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    Memorandum ID: 14-084   
Memorandum Status: Approved   

Memorandum 14-084

TO:                       Mayor Wythe and Homer City Council

THROUGH:        Walt Wrede, City Manager

FROM:                 Katie Koester, Community and Economic Development Coordinator

DATE:                  May 20, 2014

SUBJECT:           Capital Improvement Plan Development

It is time to start the process of identifying and prioritizing projects for inclusion in the 2015-2020 Capital
Improvement Plan. This process involves the public, the Council, the advisory commissions, and local non-profit
organizations and agencies. Council approval of the CIP schedule is the first step in the process.

RECOMMENDATION: Approve 2015-2020 Capital Improvement Planning Process and FY2016 Legislative
Request Development Schedule.

2015-2020 CIP Schedule
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