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MEMORANDUM 07- (53

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL

CC: ANNE MARIE HOLEN, SPECIAL PROJECTS COORDINATOR
FROM: RENEE KRAUSE, DEPUTY CITY CLERK | e

DATE: SEPTEMBER 5, 2007

SUBJ: LIBRARY ADVISORY BOARD

CAPITAL IMPROVEMENT PLAN, 2008 RECOMMENDATION

Background

The Library Advisory Board discussed the 2008 Capital Improvement Plan at its
July 3, 2007 and September 4, 2007 regular meetings.

The Board recommended the following projects in priority order:

1) Firefighting Enhancement - Aerial Truck
2) Homer Intersection Improvements

3) Downtown Public Restrooms

4) Town Center Infrastructure

5) City Hall/Town Square

6) Homer Greenhouse

Recommendation

No action required, advisory in nature.
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