CITY OF HOMER

PUBLIC WORKS TELEPHONE (907)235-3170
3575 HEATH STREET  HOMER, AK 99603 FAXSIMILE (907)235-3145

EMAIL: thagertv@ci.homer.ak.us

MEMORANDUM 09— 105

TO: Walt Wrede, City Manager V/ &/

THRU: Carey Meyer, Public Works Director
FROM: Tamara Hagerty, Park Maint. Coordinatos%__
DATE: 20 May 2008

SUBJECT:  BEN WALTERS PARK DOCK

With the deterioration of the old dock at Ben Walters Park maintenance is becoming a
constant battle. Last week we had to remove two more end sections, this week was more
damage with high winds and rotten boards coming apart. Replacing this dock has been on
the CIP list for many years.

The original idea was to replace the existing structure with a like type/style of wood, but |
have attached a quote for a different style that is more economical. $48,851.00 for the
material to get here (quote good for 180 days from 05/09/08); plus estimated dock
removal and labor of $4,000 and the addition of driving four piling (CRC=$350/each) and
purchase (Morgan Steel $1600, this price is only good for two weeks and they advise the
price will be going up again), to be driven to stabilize the system (which would have to be
installed in the winter).

Permitting to be done by the city if it is necessary.
This whole project may be the easiest to do in the winter after the lake is frozen.
Costs: Phase I: Dock FOB Homer  $48,851.00

Labor demo/install 4,000.00 = $52.851.00

Phase II: 4 piling 1400./1600
Plus 4 more hoops 1,040.00, plus freight

Grand Total  $57,891.00
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Bill of Materials
Quany. Description Part# | Price | Bxt
27 60" x 10" Dock Section 206010 | 1295 34,565
1% Rubber Coupler Pair JOTHDE 46 358K
2 Corner Gusset Kit 300501 | 220 440
6 Galv. Piling Brackets 1006800 | 3120 1,920
6 8" Galv. Piling Hoops 100808 | 260 1,360
42,473 :
FOB Homer, AK 6,378 " Beluga Lake e
48 831 " Kowiglr B2 Deck ' _I_J.i)
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