City of Homer

e - .
Finance Telephone ~ (907) 235-8121
491 East Pioneer Avenue Fax (907) 235-3140
Homer, Alaska 99603-7645 E-mail Finance@ci.homer.ak.us
Web Site www.ci.homer.ak.us

MEMmORANDUM. 09-6E
Date: May 8, 2008

To: Council

Through: Walt Wrede
City Manager

From: Qg;gégegina Harville
inance Director

Subject: 2008 Financial Analysis

With Council addressing the decrease in the property tax mil rate and the discussion of sales
tax reductions, a review of the financial condition of the General Fund through April 2008 was
conducted. Council should consider a few things prior to reducing the Mil Rates or Sales Tax
Rates.

The Borough provided me with the preliminary assessed values for 2008, $592,663,000. Keep
in mind that there are a large number of appeals due to be presented to the Official Board of
Equalization so this number will probably decrease. Using this assessed value, Homer's
increase in property taxes is anticipated to be $142,206 from what we budgeted for.
(Attachment A)

Using the actual tax receipts through April and the budgeted revenues for the rest of the year,
Sales Tax Receipts for the General Fund it appears that we will receive $80,259 less than
what we budgeted for. (Attachment B)

Unanticipated increased costs for fuel, electric and water & sewer for 2008 were calculated
using the actual data through April. Based on this analysis we will have increased cost in
these areas alone of $310,299 (Unbudgeted). This does not consider other goods and
services that will likely increase due to the escalation of fuel. (Attachment C)
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City of Homer

Maar Taxable Values Percentage Basis Tax Receipts Basis
1995 $171,671,589 3.29% Actual $887,442 Actual
1996 $177,061,261 3.14% Actual $919,532 Actual
1997 $182,460,650 3.05% Actual $970,560 Actual
1998 $191,928,412 5.19% Actual $1,026,049 Actual
1999 $218,639,912 13.92% Actual $1,192,664 Actual
2000 $223,830,212 2.37% Actual $1,233,270 Actual
2001 $229,824,612 2.68% Actual $1,270,211 Actual
2002 $307,199,562 33.67% Actual $1,422,892 Actual
2003 $324,858,862 5.75% Actual $1,601,506 Actual
2004 $348,552,362 7.29% Actual $1,712,169 Actual
2005 $426,736,862 22.43% Actual $1,911,918 Actual
2006 $500,296,962 17.24% Actual $2,188,123 Actual
2007 $529,002,262 5.74% Actual $2,309,398 Actual
2008 $560,742,398 6.00% Budget $2,498,107 Budget
2008 $ 592,663,000 $2,640,314
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City of Homer

Increased Costs:
Anticapted
Expenses thru| 2008 Anticipated Expenditures over
4/30 Expense 2008 GF Budget | Budget for 2008
Electric 75,024.88 258,706.48 204,800.00 (53,906.48)
Fuel 139,924.25 482,497 41 231,250.00 (251,247 .41)
Water/Sewer 22,502.53 77,594.93 72,450.00 (5,144.93)
Total 474,903.32 818,798.83 1,293,702.15 (310,298.83)
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2008 - Budget Revenue Expense Analysis for council thru 4108

Atteeniment L

5/9/2008



