CITY OF HOMER.
HOMER,, ALASKR.
ORDINANCE: 85—35
AN ORDINANCE AMENDING TTTIE CNE OF THE HOMER MONICTPAL
CODE BY DESIGNATING CITY DEPARTMENTS AND THEIR
PUNCTIONS.
WHEREAS, the City Council of Hamer has adopted the current fiscal
year 1985/86 budget containing several staff reorganizations necessitated by
arr effort for ecommy and efficiency inr local goverrment; and

WEEREAS, the City Council has adopted Ordinance 85-24 placing the
City Clerk under thesupemsmoﬁtheCitythnaqe:rathe:thanthatof the

City Council; and

WHERERS, Sectiom L.4F.01& of the Homer Municipal Code provides for
subdivisions of the City govermment kncwre as departments and further provides
for the appointment of = director by the City Manager for each department; and

WBEREAS, Sectiomn l.4F.03F has now become obsclete with the
designation of various departments and establishment of their respective
fmctions; and .

WHEREAS, Section L.68, the Board of Health and Public Safety is

NOW, THEREFORE, THE. CITY OF HCMER ORDAINS:

~ Sectiom L. QMWMMJE_HGE:B
he:ebgmn&d:ta:ed.asfnllows-

g. He shall appoint and remove the heads of all departments,
boards,. bureaus, and all other officers and employees of the City, except &ie
Sffice of she Cipy Slerlk, the City Treasurer and the City Attorney, which
officers shall be appointed by and serve at the pleasure of the council, and
he shall have supervision and control over them and their work with power to
transfer an employee from one department to ther other. He sball supervise all
other City departments ta the end of obtaining the utmost efficiency in each
of themr.

Sectxon 2.

City deparﬁnents are designated. irr thn.s section and their funct:.ons setr forth.

1.4l CTepartment of Finance

1.42 Department of Port and Harbor
1.43 Department of Administration
.44 Department of Health

1.68 Department of Public Safety
1.64¢ Department of Public Works



art—ion : 713 Derariment of SCLRC DX SSLaSihe The: Depart:nent of
Port and Harbor is created whicihr shall be headed by the Port and Harbor
Director who shall be appointed by the City Manager for an indefinite term and
shal]l be removable by the City Manager. The Director will have 'supervisicn of
and be responsible for the operation of all Port and Harbor facilities
including but not limited to docks, the Small Boat Harbor, spit land,
warehouse, port terminal, grids, ice plant and fueling facilities in
accordance to operating rules and regulations enacted by the City Council and
administrative direction of the City Manager. The Department may be
subdivided into divisions with thetr owm supervisors as deemed necessary.

: = Administration. The Department of
Administratior is created whichk shall be headed by the City Manager or his
designee. Within this department wtll be the City Clerk and such other
personnel as may be necessary to provide such services as personnel
administration; City-wide planmingr zoning and platting; pemitting and
inspection; services suchk as parks, recreatiom and library programsy
administration of the Homer Advisory Planning Coomission, the Homer Advisory

' parks and Recreation Commissiom, the City of Homer Port and Harbor Adviscry
Commissionr and. the Library Advisory Boardr major capital projects
administration; econowic develomment and City enhancement programs and such
other services or programs as designated by the City Manager or requested by
the City Council. The Department may be subdivided intc divisions with their
ownt supervisors as deemed necessary.

Sectiomr 5. Chapter 1,48 of the Municipal Coder of Homer is herety
amended to read as follows: '

Chapter 1,48
Public Library Depestmend
Sactionss:
I1.48.810 pPublic Library Bepartment Functions.

1.48.824 Librarian—Appointment.

1.48.33¢ Librarian—Duties.

1.48.348 Library Advisory Board—Created.

1.48.858 Library Advisory Board—Powers and Duties.
1.48.068 Library Advisary Board—Vacancies.
1.48.078 Use of Library. .

. |



“m

- 1,48.018 Library Besesemess Pupctions. The major functions of
thim depertment the library are the operation of the Hamer Library, including
control and supervision of library use. acguisition of library property and
gther related matters. :

1.48.82¢ Librarian—Apoointment. The head of the Homer Library
Beparments is the Librariam, who shall be appointed by the City Manager.

1.48.83# Librariag Duties. The Librariam of the City shall be
responsible for and shall have supervisiom and control of the Library .
Depesement, The Librarian shall cperate the Library Bepartmens and hold
responsibilities as dencted in the job description for the position.

1.48.04% TLibrary Advisory Roard created. There is created a
Library Advisory Board whick shall act i an adwisory capacity to the
Librariarm and to the City. The Board shall comsist of seven members camprised
as foll ‘

2. Four members shall be memberss of Homer Public Library, InC., ax
Alagkan nonprofit corporatdom, if they are available and willing. to secve, and
three members shall be- appointed from the area at large by the Mayor and
confirmed by the City Council. At least six members of the Board shall reside
within the corporate limits of the City. The designatior of members in this
subsecticn sball be in effect so long as Homer Public Library, Inc. exists.
Oporr dissolutiom or terminatiomr of the operations of Homer Public Library,
Tnc., all seven members shall ber appointad froue the area at large, with at
least six members selected from witihins the Cityr Limits,

. b. Members shall serve for three-yesrs with initial appointments
to be made for staggered tams as follows: TWa one year termsy Gwor Gwo-year
terms; and three three-year tarms. No member shall serve more thamr two

. &. Members shall secve without compensatiom. (Ord. 80-2 S4,

Agdvisgry Board shall:

2. Establishr operational policies for the library program, and
submit same to the City Council for approval. There shall be an annual review
of policies and revisions may be reccomended by the Board:

b. Assist thesLibrarian in preparatiomr and presentation of the
arnpal budget request to the City Councilr

c. Adopt bylaws and requlations for- internal operations governing
the proper and orderly discharge of its responsibilities;

d. Make recommendations through the City Manager to. the Mayor and
City Council concerning the Library Bepastmese and its programsy

e. Solicit donaticns of money and/or property for the bepefit of
the Library. Any money donaticns shall be deposited to the City Treasury in a
reserve fund designated for public library use. If property, it shall be
accepted by deed or cther conveyance subject to approval by the City Council.
Suchr property shall be held or disposed of for pablic library purposes as the
Council may direct. The Board may make reccmmendations for disposition of
money or property so received and such reccmmendations shall be considered and
acted upen by the Council. (Ord. 88-2 S5, 1988).



1.48.06% Library Board=—Vacancies. a. Im the event of a vacancy
orr ther Adwisesy Library Advisory Board, the Mayor shall appoint a person to
goill sucir vacancy for the unexpired term, subject to confimation by the City

b. If any Board member is absent for three consecutive meetings
(unless & majority of the other members have previously granted a leave of
absence, not to exceed six months), the seat of that member shall be declared
vacant and 2 new member appointed by the Mayor subjeckt to. confirmation by the
City Council. (Crd. 8d-Z 56, 1984) .

1.48.878 Use of Library. All persons shall be extended the use of
library privileges subject to observing the rules and regulations established
for the: use thereof. The Librarian may prohibit any person from using the
Library who willfully or persistently viclates any rule or requlation
prescribed for the operation of the Library. No personr shall fail or refuse
to leave the Library when ordered to do sa by the Librarian or other person in
charge. (Ord. 88-2 S7, 1988).

Sectiorr f. ; : i
Health apd Public Safety, is heveby ::epeal_ ed j.xr its entirety.
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