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PUBLIC SAFETY BUILDING REVIEW COMMITTEE    AUGUST 26, 2015 
491 E. PIONEER AVENUE       WEDNESDAY, 5:30 P.M. 

HOMER, ALASKA      CITY HALL UPSTAIRS CONFERENCE ROOM 
 

  

NOTICE OF MEETING 
REGULAR MEETING 

 
1. CALL TO ORDER  

 
2. APPROVAL OF THE AGENDA  

3.  APPROVAL OF MINUTES 

 A. Minutes of the July 29, 2015 Regular Meeting    Page 3    
 

4.  PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time Limit – Only items 
 on the agenda not for Public Hearing may be commented on) 

5.  VISITORS 
 (There are no visitors scheduled for this meeting.) 
 
5. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 
 A. Council Report – Mayor Wythe 

 B. Staff Project Report – Carey Meyer 
 C. Stantec Project Report – Dale Smythe, Sara Wilson-Doyle 

 

6. PUBLIC HEARING (3 minute time limit) There are none scheduled for this meeting. 
7. PENDING BUSINESS 

A. Updated GANTT Project Schedule     Page 11 
B. Stantec Draft Fee Estimate      Page 13 

C. Tentative Public Project Information Meeting Dates   Page 21   
  

8. NEW BUSINESS 

A. Seating a New Committee Member     
B. Costs for Demolition and Disposal of Old School Buildings 

C. Next Meeting Date and Deliverables      Page 23   
 

9. INFORMATIONAL ITEMS 

A. Resolution 14-20 Creation of the Committee and Scope of Work  Page 25   
B. Public Safety Building Project Fact Sheet     Page 27     

C. Ordinance 15-18(S-2)        Page 29  
D. Comparison of Police and Fire Responses and Services – City of Homer and Borough of 

Skagway, Alaska       Page 33  
    

10. COMMENTS OF THE AUDIENCE  

11. COMMENTS OF THE CITY STAFF 
12. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
13. COMMENTS OF THE CHAIR  
14. COMMENTS OF THE COMMITTEE 

15. ADJOURNMENT/NEXT TENTATIVE REGULAR MEETING IS SCHEDULED FOR 

SEPTEMBER 30, 2015 AT 5:30 P.M. at City Hall in the upstairs conference room located at 491 E. 
Pioneer Avenue, Homer Alaska.  
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A) Seek Additional Involvement and Input
1.1 Public Meeting-Concept Study20-Aug

1.2 Coordinate with Community Partners and Supporters
B) Funding Feasibility Review
2.1 Focus Group20-21 Aug

2.2 Online Survey
2.3 Work Session25-Sep
C)Community Based Funding Strategy

3.1 Public Meeting- Cost Alternatives24-Sep

3.2 Target Cost and Project Scope
3.3 Funding Strategy

4.1 Estimated NTP17-Aug

4.2 Site Investigation4-Sep

4.3 Report30-Sep

5.1 Estimated NTP1-Nov

5.2 Space Priorities DefinedNov-13

5.3 Schematic Development
5.4 Draft Review15-Jan

5.5 Final Schematic Design Package29-Jan

5.6 Submit for Cost Estimate1-Jan

5.7 Presentation of Schematic Design1-Feb

Notice to Proceed

Work Effort

Meeting/Presentation

Milestone

Schem
atic Design

October TASKS
Public involvm

ent
Haz-M

at 
Survey

February

Month of Aug

Month of Oct

Month of Oct

1/2 of November, All of December and January

NovemberDecemberJanuary

Month of Aug

AugustSeptember

Feb. 1

11



12



City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2513 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99501
Summary of Labor and Expenses

StantecStantecStantecStantecStantecStantecStantecStantec

Land SurveyCivil-Sitework
Civil-Site 
DesignStructuralArchitecturalMechanicalElectrical

Haz-Mat / 
Environmenta

IConcept Design-                  -                  -                  -                  -                  -                  -                  -                  -                      
II35% Schematic Design-                  -                  19,056         22,716         78,284         24,786         24,756         19,929         189,527           
III65% Design Development-                  -                  -                  -                  -                  -                  -                  -                  -                      
IV95% Construction Documents-                  -                  -                  -                  -                  -                  -                  -                  -                      
V100% Construction Documents-                  -                  -                  -                  -                  -                  -                  -                  -                      
VIPermitting-                  -                  -                  -                  -                  -                  -                  -                  -                      
VIIBidding-                  -                  -                  -                  -                  -                  -                  -                  -                      
VIIIConstruction Administration-                  -                  -                  -                  -                  -                  -                  -                  -                      

Subtotal Total-                  -                  19,056         22,716         78,284         24,786         24,756         19,929         189,527           
8% Markup on Subconsultants-                      
Grand Total-                  -                  19,056         22,716         78,284         24,786         24,756         19,929         189,527           

Notes:
2 flights to Homer included; 1 for schematic design and 1 for Hazardous material investigation. Lab testing costs are included. 

No permitting fees included or anticipated

Total Task Description

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: SummaryPage 1 of 6

Stantec Architecture Inc
Printed on: 8/5/2015  at  5:16 PM
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City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2515 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99503
Labor Breakdown - Civil Utility Systems

Principal 
Civil / Trans 

Engineer

Senior
Civil / Trans
Engineer II

Senior Civil / 
Trans 

Engineer I
Civil / Trans 
Engineer II

Civil / Trans 
Engineer I

Civil / Trans 
Engineer In 
Training II

Civil / Trans 
Engineer In 
Training I

Civil / Trans 
Designer / 

TechCADD
Staff

Clerical

$202.00$174.00$157.00$136.00$102.00$95.00$87.00$110.00$90.00$80.00
Task Description

II35% Schematic Design
On-site Reconnaissance$0.000.0
Site Survey Review4.04.0$1,104.008.0
Schematic Drawing Development8.010.010.036.01.0$8,022.0065.0
Owner/Public meetings4.0$696.004.0
Schematic Design Report10.010.016.04.0$5,262.0040.0
Team Meetings4.04.0$1,104.008.0
Quality Control4.010.04.0$2,868.0018.0
Totals for Task I4.040.020.00.034.00.00.036.00.09.0$19,056.00143.0
Civil Utility Syst. Labor Totals4.040.020.00.034.00.00.036.00.09.0$19,056.00143.0

ItemDescription
TOTAL
COST

TOTAL 
HOURS

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: Civil - Site DesignPage 2 of 6

Stantec Architecture Inc
Printed on: 8/5/2015  at  5:16 PM

14



City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2515 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99503
Labor Breakdown - Structural

Senior
Engineer  II

Senior 
Engineer  I

 Designer / 
Tech

Staff
Clerical

$174.00$157.00$110.00$80.00
Task Description

II35% Schematic Design
Site Visit/existing Conditions0.00.0$0.000.0
Review Geo tech10.010.0$2,840.0020.0
Framing/foundation study20.016.0$5,240.0036.0
Seismic and wind code review8.00.0$1,392.008.0
Narrative Report20.010.08.0$5,220.0038.0
Quality Control Review12.08.0$2,968.0020.0
Team meetings8.08.0$2,272.0016.0
Cost Estimates16.0$2,784.0016.0
Totals for Task I94.00.052.08.0$22,716.00154.0
Structural Labor Totals94.00.052.08.0$22,716.00154.0

ItemDescription
TOTAL
COST

TOTAL 
HOURS

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: StructuralPage 3 of 6

Stantec Architecture Inc
Printed on: 8/5/2015  at  5:16 PM
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City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2515 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99503
Labor Breakdown - Architectural

Principal 
Architect

Senior
Architect II

Senior 
Architect IArchitect II

Architect In 
Training II

Architect In 
Training I

Architectural 
Designer / 

TechCADD
Staff

Clerical
$202.00 $174.00 $157.00 $136.00 $95.00 $87.00 $110.00 $90.00$80.00

Task Description
II35% Schematic Design

Public/committee meetings and prep40.016.0$9,360.0056.0
Existing building drawing research8.08.08.0$3,360.0024.0
Priority Options- Cost Est Review16.012.012.0$6,184.0040.0
Schematic Specialty Item Research10.040.040.0$11,860.0090.0
Schematic Design Drawings20.040.060.0$16,080.00120.0
Schematic Design Rendering20.040.040.0$13,880.00100.0
Project Management/Team meetings40.0$8,080.0040.0
Quality Control12.016.016.016.0$9,480.0060.0
Totals for Task I158.024.016.0140.00.00.0176.00.016.0$78,284.00530.0
Architectural Labor Totals158.024.016.0140.00.00.0176.00.016.0$78,284.00530.0

ItemDescription
TOTAL
COST

TOTAL 
HOURS

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: ArchitecturalPage 4 of 6

Stantec Architecture Inc
Printed on: 8/5/2015  at  5:16 PM
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City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2515 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99503
Labor Breakdown - Mechanical

Principal 
Senior

Engineer  II
Senior 

Engineer  IEngineer II
 Designer / 

TechCADD
Staff

Clerical
$202.00 $174.00 $157.00 $136.00 $110.00 $90.00$80.00

Task Description
II35% Schematic Design8.0

$0.000.0
Review existing documents16.08.0$3,392.0024.0
Cost estimate review/meetings12.0$1,884.0012.0
Systems research12.012.020.0$5,716.0044.0
Schematic Design Narrative26.010.020.012.0$8,602.0068.0
Team Meetings8.08.0$2,136.0016.0
Project Management8.0$1,256.008.0
Quality Control8.04.0$1,800.0012.0
Totals for Task I0.00.090.026.056.00.012.0$24,786.00184.0
Mechanical Labor Totals0.00.090.026.056.00.012.0$24,786.00184.0

ItemDescription
TOTAL
COST

TOTAL 
HOURS

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: MechanicalPage 5 of 6

Stantec Architecture Inc
Printed on: 8/5/2015  at  5:16 PM
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City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2515 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99503
Labor Breakdown - Electrical

Principal 
Senior

Engineer  II
Senior 

Engineer  IEngineer II
Engineer In 
Training II

 Designer / 
TechCADD

Staff
Clerical

$202.00$174.00$157.00$136.00$95.00$110.00$90.00$80.00
Task Description

II35% Schematic Design
Review current concept4.08.04.0$2,640.0016.0
Team meetings8.08.0$2,272.0016.0
Public meeting prep8.0$1,392.008.0
Utility coordination12.08.0$3,176.0020.0
Design Narrative12.010.0$2,888.0022.0
  Lighting6.04.0$1,588.0010.0
  Power6.04.0$1,588.0010.0
  Specialty security/comm 6.04.0$1,588.0010.0
  Specialty Dispatch 6.04.0$1,588.0010.0
Site layout8.04.0$1,936.0012.0
Cost Estimate review8.0$1,392.008.0
Project management6.0$1,044.006.0
Quality Control8.02.0$1,664.0010.0
Totals for Task I4.0102.00.030.00.012.00.010.0$24,756.00158.0
Electrical Labor Totals4.0102.00.030.00.012.00.010.0$24,756.00158.0

ItemDescription
TOTAL
COST

TOTAL 
HOURS

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: ElectricalPage 6 of 6

Stantec Architecture Inc
Printed on: 8/5/2015  at  5:16 PM
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City of HomerAppendix AStantecWO# 204600234
Homer Public Safety Building2515 A Street
Fee Estimate for Professional ServicesAnchorage, AK 99503
Labor Breakdown - Hazmat/Environmental Services

Senior
Engineer  II

Senior 
Engineer  IEngineer II

Engineer In 
Training II

Engineer In 
Training I

 Designer / 
Tech

Staff
Clerical

$174.00 $157.00 $136.00 $95.00 $87.00 $110.00 $80.00
Task Description

IConcept Design
$0.000.0

Totals for Task I0.00.00.00.00.00.00.0$0.000.0
II35% Schematic Design

   Scoping
Collect & review as builts9.0$1,413.009.0
Landfill research1.0$157.001.0
Quality control$0.000.0
Owner coordination8.0$1,256.008.0

   Field Investigation
Pre MOB8.0$1,256.008.0
MOB to site8.0$1,256.008.0
Site Work24.0$3,768.0024.0
DeMOB8.0$1,256.008.0
Processing Samples, Photos, Notes8.0$1,256.008.0

   Report
Narrative26.08.0$4,722.0034.0
Fiqures9.016.0$3,589.0025.0
Totals for Task I0.0109.016.00.00.00.08.0$19,929.00133.0

ItemDescription
TOTAL
COST

TOTAL 
HOURS

File: U:\204600234\_Project Management\DRAFT FEE Estimate_DRS.xlsx
Sheet: Enviro-HazmatPage 7 of 9

USKH Inc.
Printed on: 8/5/2015  at  5:16 PM
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From: 

Sent: 

To: 

Subject: 

 

 

 

Carey S. Meyer, P.E., MPA

Public Works Director/City Engineer

City of Homer, Alaska

3575 Heath Street

Homer, AK 99603

cmeyer@ci.homer.ak.us

(p) 907-435

(f) 907-235

(c) 907-399

 

From: Smythe, Dale [
Sent: Thursday, August 06, 2015 8:10 
To: Carey Meyer
Subject: 

 

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Thanks 

Dale 

 

Can we shift the public involvement to the dates below? I highlighted in 

would need to be in Homer.

 

Online Survey: September 1 

Focus Groups: September 21

Public Meeting #2: September 

Public Meeting #3: October

Worksession: October 

 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else. 

 

Thanks, 

 

Sara Wilson Doyle
Stantec 

Phone: (907) 352

Fax: (907) 376

sara.doyle@stantec.com
  
 

  

Celebrating 60 years of community, creativity, and client rel
  

 

 

 

 

Carey S. Meyer, P.E., MPA

Public Works Director/City Engineer

City of Homer, Alaska 

3575 Heath Street 

Homer, AK 99603 

cmeyer@ci.homer.ak.us

435-3124 

235-3145 

399-7232 

Smythe, Dale [mailto:dale.smythe@stantec.com
Thursday, August 06, 2015 8:10 

Carey Meyer 
 FW: Public safety building schedule

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Can we shift the public involvement to the dates below? I highlighted in 

would need to be in Homer.

Online Survey: September 1 

Focus Groups: September 21

Public Meeting #2: September 

Public Meeting #3: October

Worksession: October 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else. 

Sara Wilson Doyle 
 

Phone: (907) 352-7813 

Fax: (907) 376-7819 

sara.doyle@stantec.com

Celebrating 60 years of community, creativity, and client rel

Carey Meyer

Friday, August 07, 2015 3:49 PM

Renee Krause

FW: Public safety building schedule

Carey S. Meyer, P.E., MPA 

Public Works Director/City Engineer

 

cmeyer@ci.homer.ak.us 

mailto:dale.smythe@stantec.com
Thursday, August 06, 2015 8:10 

FW: Public safety building schedule

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Can we shift the public involvement to the dates below? I highlighted in 

would need to be in Homer. 

Online Survey: September 1 – October 15

Focus Groups: September 21-22 (evening)

Public Meeting #2: September 22 

Public Meeting #3: October 22  (evening)

Worksession: October 23 (10 am 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else. 

 

sara.doyle@stantec.com 

Celebrating 60 years of community, creativity, and client rel

Carey Meyer 

Friday, August 07, 2015 3:49 PM

Renee Krause 

FW: Public safety building schedule

Public Works Director/City Engineer 

mailto:dale.smythe@stantec.com
Thursday, August 06, 2015 8:10 AM 

FW: Public safety building schedule 

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Can we shift the public involvement to the dates below? I highlighted in 

October 15 

22 (evening) 

22  (evening) 

(evening) 

23 (10 am – 4 pm) 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else. 

Celebrating 60 years of community, creativity, and client rel

Friday, August 07, 2015 3:49 PM

FW: Public safety building schedule

mailto:dale.smythe@stantec.com]  

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Can we shift the public involvement to the dates below? I highlighted in 

 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else. 

Celebrating 60 years of community, creativity, and client relationships.

Friday, August 07, 2015 3:49 PM 

FW: Public safety building schedule 

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Can we shift the public involvement to the dates below? I highlighted in 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else. 

ationships. 

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed?

Can we shift the public involvement to the dates below? I highlighted in red the dates you 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

to host at HERC, the Middle School, the High School, or somewhere else.  

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

you have time to quickly meet and talk about what we have sent vs what you needed? 

the dates you 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

Carey, I already have a request to shift dates. Please see the suggestions below for input. Do 

I already checked and the City Hall isn’t available a couple of our dates but we should be able 

21



The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any 

purpose except with Stantec's written authorization. If you are not the intended recipient, please delete all copies and notify us 

immediately. 
  

� Please consider the environment before printing this email.  
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  UPDATED July 1, 2014   

 
 
 
 
 
 

 
 
 
 Hiking 
 

  

Project Need 

Homer’s Fire and Police Services are vital to 

the safety and health of our community. 

Adequate and safe working environments show 

our respect for the public servants who provide 

these services, and at the same time, reduce 

local vulnerability to emergencies and risk. 

The purpose of considering a new facility at 

this time is to address these issues and our 

aging facilities’ deficiencies, including: 

 

 Limited space for performing basic 

functions on-site with no room to grow 

even as community needs expand;  

 Lack of efficiency in cramped buildings; 

 Safety problems such as inhaling fire truck 

exhaust indoors, unprotected police 

dispatch and prisoner visitor areas, and 

communicable disease exposure risks; 

 Lack of storage for police evidence, 

equipment, and vehicles; and 

 Poor conditions for supporting modern 

electronic and communication systems. 

Why Now? 

Homer’s Police Station was built in 1979. In 

1980, the Fire Hall was built on an older 

garage/shop structure using sweat equity and 

donations. It is a testament to our staff and 

volunteers that they have managed to extend 

the useful life of these facilities.  

Fully renovating these outdated facilities so 

they comply with modern, energy efficient 

standards is cost-prohibitive compared with 

new construction. Moreover, Police and Fire 

have limited space for expansion on their 

current sites and need room to grow.  

Thus, it is critical to take steps now toward a 

long-term solution that ensures adequate 

levels of service in the future and takes 

advantage of cost efficiencies in co-locating 

the fire and police station together. 

Preliminary Concept Design 

The City is exploring options for designing 

and constructing an up-to-date combined 

facility for Police and Fire, specifically 

tailored to local needs and resources. The 

City has hired a consultant team including 

USKH (now Stantec), Loren Berry Architect 

and Cornerstone General Contractors using a 

General Contractor Construction Manager 

approach for cost savings and better value.  

Preliminary concept design is fully funded and 

is just getting underway. This phase of work 

will produce a space needs analysis, siting 

criteria, concept design, and cost projections 

for a new Homer Public Safety Building.  

This process will actively engage public 

safety facility users, local residents, and a 

City Council appointed Public Safety 

Building Committee in a transparent public 

process for developing a realistic building 

concept plan and weighing site options. 

We Need Your Input! 
Once a space needs assessment is completed, 

three public open houses will be held to 

present findings, to ask for community 

feedback, and to discuss options: 

 Meeting #1 - Project Need and Site 

Criteria (target date September, TBA) 

 Meeting #2 - Site Selection Rankings 

and Preliminary Design Concept 

(target date October, TBA) 

 Meeting #3  Refined Design Concept    

(target date November, TBA) 

 

To learn about public involvement 

opportunities, or for more information 

about this effort, contact the City of Homer:  

Carey Meyer, Public Works Director 

cmeyer@ci.homer.ak.us  (907) 235-3170   

3575 Heath Street, Homer 99603  

HH OO MM EE RR   PP UU BB LL II CC   
SS AA FF EE TT YY   BB UU II LL DD II NN GG   

“To ensure Homer has adequate emergency services into the future to protect community 
health and safety using a cost-effective, locally-responsive emergency service model.” 
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  UPDATED July 1, 2014 
  

   

 

City of Homer 

Police Station 

DEFICIENCIES 

City of Homer 

Fire Station 

DEFICIENCIES 

- Extremely cramped work areas 

- Poor design causes efficiency problems 

- Escape attempt issues due to poor layout 

- Lack of evidence storage/lab space 

- No separation between staff work areas 
and prisoner through-traffic 

- No secure service counter window 

- HVAC system routes from jail cells to 
dispatch risking passage of airborne disease 

- Vehicle exhaust enters work areas 

- Premature failure of expensive equipment 
because of poor ventilation 

- Regularly overfilling the jail cells  

- Communication/computer system issues 
and limitations due to building age 

- Outgrown facility for today’s needs with 
no room to expand for future needs.  

- Cramped work areas, limited storage 

- Premature wear of expensive equipment 
and vehicles stored outside with slower 
winter response times  

- Diesel exhaust emissions indoors causing 
lung health issues among staff 

- No OSHA compliant biohazard 
decontamination/cleaning area 

- Existing bays are too short for standard 
size fire apparatus requiring expensive 
modifications 

- Walls are rotting indoors from water 
trapped indoors 

- Floor is unable to sustain weight of 
apparatus and cracking throughout 

- Not enough room for volunteers to stay 
overnight during duty 28
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CALLS FOR SERVICE 2011 2012 2013 2014 CALLS FOR SERVICE 2011 2012 2013 2014

ABC VIOLATION 0 0 1 0 HARASSMENT 12 1 7 3

ABANDONED VEHICLE 22 19 11 14 HIGHWAY CONDITION 21 40 51 25

AIRPLANE CRASH 0 0 0 1 HOMICIDE 0 0 0 0

ALARM, BURLARY 4 22 10 11 ID CARD ISSUED 44 46 60 63

ALARM, FIRE 101 261 239 547 INDIGENT AID 2 2 1 2

ALARM, ROBBERY 0 0 1 0 INFORMATION 1024 852 732 852

AMBULANCE CALL 118 165 127 95 LOCKOUT 45 54 46 39

ANIMAL ABUSE/NEGLECT 3 3 5 6 LOST/FOUND 325 368 348 266

ANIMAL COMPLAINT 64 98 133 129 MENTALLY DISTURBED 1 0 1 0

ANIMAL IMPOUND 10 18 14 7 MIP TOBACCO 0 0 0 0

ARSON 0 0 0 0 MISSING PERSON 13 7 18 7

ASSAULT 3 1 10 3 MUNICIPAL CODE VIOLATION 129 129 116 220

ASSIST AGENCY 289 375 381 408 NIGHT SURVEILLANCE 0 0 0 0

ASSIST BUSINESS 62 90 73 102 NOISE GENERAL 55 37 42 31

ASSIST CITIZEN 194 385 311 250 OPEN DOOR 32 42 71 56

ASSIST MOTORIST 16 16 7 4 PERMIT,PARKING 7 9 4 22

ATTEMPT BURGLARY 1 0 0 0 PERMIT PROPERTY 5 10 1 1

ATTEMPT KIDNAPPING 0 0 0 0 PAPER SERVICE 17 52 42 57

ATTEMPT MURDER 0 0 0 0 POSSESS STOLEN PROPERTY 0 0 0 0

ATTEMPT RAPE 0 0 0 0 PROTECTIVE ORDER 0 1 2 5

ATTEMPT ROBBERY 0 0 0 0 RECKLESS ENDANGERMENT 0 0 1 0

ATTEMPT SUICIDE 0 1 0 0 ROBBERY 0 0 0 0

ATTEMPT THEFT 1 1 1 1 SECURITY CHECK 74 52 53 23

BARRICADED PERSON 0 0 0 0 SEXUAL ASSAULT 0 1 0 1

BEAR CALL 121 35 2 64 SEXUAL MISCONDUCT 0 0 0 0

BOMB THREAT 0 0 0 0 STOLEN VEHICLE 6 1 3 1

BURGLARY 4 0 0 4 SUSPICIOUS CIRCUMSTANCES 40 19 48 43

CAMPING PERMIT 116 220 235 62 SUSPICIOUS PERSON(S) 16 43 22 26

CHILD ABUSE 0 0 0 1 SUSPICIOUS VEHICLE(S) 12 13 14 19

CIVIL MATTER 4 10 6 7 TERRORISM INTEL 0 0 0 0

COURT APPEARANCE 3 11 23 11 THEFT 56 51 37 53

CRIMINAL MISCHIEF 25 6 10 8 TITLE & REGISTRATION 630 770 816 848

CRIMINAL TRESPASS 8 3 6 3 TITLE 47 0 1 7 0

CURFEW 0 4 0 0 TRAFFIC ACCIDENT,PROPERTY 10 10 12 14

DEATH INVESTIGATION 0 6 2 1 TRAFFIC ACCIDENT,FATALITY 0 0 0 0

DFYS COMPLAINT 0 0 0 0 TRAFFIC ACCIDENT,  HIT& RUN 7 3 6 11

DISABLED VEHICLE 6 11 9 8 TRAFFIC ACCIDENT, INJURY 1 4 1 2

DISORDERLY CONDUCT 9 4 4 10 TRAFFIC CITATION 196 97 73 93

DOMESTIC DISPUTE 5 12 8 9 TRAFFIC COMPLAINT 82 9 98 67

DOMESTIC VIOLENCE 2 2 4 6 TRAFFIC COMMERCIAL VEHICLE 0 0 0 0

DRIVERS LICENSE 418 355 469 475 TRAFFIC WARNING 359 432 521 455

DRIVERS LICENSE CDL 185 271 230 198 UNDER 21 ALCOHOL 6 1 3 0

DRUG INTEL 0 1 0 1 VEHICLE INSPECTION 0 1 1 3

DRUG INVESTIGATION 0 0 1 1 WARRANT ARREST 1 1 0 2

DUI 3 3 48 4 WARRANTS 1 7 3 2

FIRE GENERAL 30 29 37 28 WEAPONS GENERAL 2 0 1 0

FISH & GAME COMPLAINT 29 10 45 17 WEATHER EMERGENCY 1 0 0 7

FOLLOW-UP 96 95 105 72 WELFARE CHECK 1 8 7 14

FORGERY 0 0 0 0 UNCLASSIFIED 199 433 249 690

FUGITIVE FROM JUSTICE 0 0 0 0 TOTAL 5384 6150 6086 6591
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2011 2012 2013 2014 2011 2012 2013 2014

35 59 50 34 13 9 23 12

2011 2012 2013 2014

PARKING 160 65 58 86

2011 2012 2013 2014 REGISTRATION VIOLATION 4 6 1 0

FIRE GENERAL 14 14 14 16 DRIVER LICENSE VIOLATON 0 4 4 0

PROVIDER CALL 65 62 40 46 SPEEDING 6 23 3 5

POLICE CALL/CITIZEN ASSIST 85 61 64 68 MOVING VIOLATION 10 4 1 0

AMBULANCE CALL 17 61 52 39 ADULT SEATBELT 0 0 0 0

HANG UP / MISDIAL 307 456 595 646 CHILD SEATBELT 0 0 0 0

TOTAL 488 654 765 815 OVERSIZE VEHICLE 0 0 0 0

DUI / DWI 4 1 5 0

DOG 0 0 0 0

2011 2012 2013 2014 MIP 0 0 1 0

WALK INS N/A 5541 5117 5211 MISCELLANEOUS 9 5 4 0

PHONE CALLS N/A 10068 10616 10145 SKAGWAY MUNICIPAL CODE 7 4 0 5

RADIO TRANSMISSIONS N/A 7799 8493 7832 TOTAL 200 112 77 96

DISPATCH CENTER

REPORTS TAKEN ARRESTS

911 CALLS

CITATIONS
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HOMER VOLUNTEER FIRE DEPARTMENT 

MONTHLY ACTIVITY REPORT 
For Month of DECEMBER 2011 

 

Type of Alarm & Location 

Location 

Service/Alarm Type 

Homer Kachemak City K.E.S.A. Other 

M YTD M YTD M YTD M YTD 

Emergency Medical 34 429 0 8 0 1 0 0 

Fire, Structural 1 13  2  0  0 

Fire, Wildlands  11  0  0  0 

Fire, Vehicle  8  0  0  0 

Rescue Services  4  0  0  0 

Public Assist 10 37  0  0  0 

Total Fire: 11 73 0 2 0 0 0 0 

Combined Fire/EMS 45 502 0 10 0 1 0 0 

 

Fire Loss/Save by Location 

Location Fire Loss Fire Save 

Month Year-to-Date Month Year-to-Date 

Homer 0 $2,774,700 0 $2,399,800 

Kachemak City 0 0 0 0 

K.E.S.A. 0 0 0 0 

Other 0 0 0 0 

Totals: 0 $2,774,700 0 $2,399,800 

 

Department Training and Other Activities Conducted 

Activity/Class Date Members Member Hours Total Hours 

Firefighter-I Course 12/3 – 7 3 16.0 48.0 

EMS Tuesday Training 12/6 12 1.5 18.0 

Firefighter-I Practical Test 12/10 13 6.0 78.0 

Fire Tuesday Training 12/13 15 1.0 15.0 

Shift Change/Rig Checks Dec. 15 3.0 45.0 

Departmental Services Dec. 3 5.0 15.0 

     

     

     

 

Public Education/Prevention Activities 

Activity Date Attendees Members 

Assisting 

Member 

Hours 

Total 

Hours 

      

      

      

      

      

      

      

 

Total Manhours of Combined Activities and Alarms 

Activity EMS Service Fire Service Combined 

Monthly 

Combined 

Year-to-Date 

Alarms 109.0 38.1 147.1 2,610.3 

Training 18.0 141.0 159.0 3,439.5 

Prevention    136.0 

Other   60.0 757.5 

Total Hours 127.0 179.1 366.1 6,943.3 
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HOMER VOLUNTEER FIRE DEPARTMENT 

MONTHLY ACTIVITY REPORT 
For Month of DECEMBER 2012 

 

Type of Alarm & Location 

Location 

Service/Alarm Type 

Homer Kachemak City K.E.S.A. Other 

M YTD M YTD M YTD M YTD 

Emergency Medical 48 503 0 15 0 1 1 4 

Fire, Structural 2 12  0  2  4 

Fire, Wildlands  7  0  0  0 

Fire, Vehicle 1 5  0  0  0 

Rescue Services  0  0  0  0 

Public Assist 2 43  0  0  0 

Total Fire: 5 67 0 0 0 2 0 4 

Combined Fire/EMS 53 570 0 15 0 3 1 8 

 

Fire Loss/Save by Location 

Location Fire Loss Fire Save 

Month Year-to-Date Month Year-to-Date 

Homer $123,000 $864,100 $500 $3,601,250 

Kachemak City 0 0 0 0 

K.E.S.A. 0 0 0 0 

Other 0 0 0 0 

Totals: $123,000 $864,100 $500 $3,601,250 

 

Department Training and Other Activities Conducted 

Activity/Class Date Members Member Hours Total Hours 

Firefighter-I Course 12/1 – 12 3 32.0 96.0 

EMS Tuesday Training 12/4 9 2.0 18.0 

FIRE Tuesday Training 12/11 13 3.0 39.0 

Firefighter-I Final Practical 12/15 15 5.0 75.0 

Shift Change Dec. 12 1.0 12.0 

Departmental Services Dec. 4 8.0 32.0 

     

     

     

 

Public Education/Prevention Activities 

Activity Date Attendees Members 

Assisting 

Member 

Hours 

Total 

Hours 

Home School Group – FD tour 12/13 20 2 1.5 3.0 

      

      

      

      

      

      

 

Total Manhours of Combined Activities and Alarms 

Activity EMS Service Fire Service Combined 

Monthly 

Combined 

Year-to-Date 

Alarms 154.3 78.9 233.2 2,620.0 

Training 18.0 210.0 228.0 3,287.0 

Prevention   3.0 284.0 

Other   44.0 779.0 

Total Hours 172.3 288.9 508.2 6,970.0 
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HOMER VOLUNTEER FIRE DEPARTMENT 

MONTHLY ACTIVITY REPORT 
For Month of DECEMBER 2013  

 

Type of Alarm & Location 

Location 

Service/Alarm Type 

Homer Kachemak City K.E.S.A. Other 

M YTD M YTD M YTD M YTD 

Emergency Medical 44 520 2 4 0 0 0 2 

Fire, Structural  13  1  2  0 

Fire, Wildlands  11  1  0  0 

Fire, Vehicle 2 9  1  0  0 

Rescue Services  0  0  0  0 

Public Assist 4 34  2  0  0 

Total Fire: 6 67 0 5 0 2 0 0 

Combined Fire/EMS 50 587 0 9 0 2 0 2 

 

Fire Loss/Save by Location 

Location Fire Loss Fire Save 

Month Year-to-Date Month Year-to-Date 

Homer $8,500 $765,300 0 $1,284,000 

Kachemak City 0 $15,500 0 $350,000 

K.E.S.A. 0 0 0 0 

Other 0 0 0 0 

Totals: $8,500 $780,800 0 $1,634,000 

 

Department Training and Other Activities Conducted 

Activity/Class Date Members Member Hours Total Hours 

EMT-1 Course 12/2 – 4 4 8.0 32.0 

Tuesday FIRE Training 12/3 9 3.0 27.0 

EMT-1 Final Practical 12/7 15 4.0 60.0 

Tuesday EMS Training 12/10 9 1.5 13.5 

Tuesday EMS Training 12/17 13 1.25 16.25 

Shift Change Dec. 10 1.5 15.0 

Departmental Services Dec. 2 4.0 8.0 

     

     

 

Public Education/Prevention Activities 

Activity Date Attendees Members 

Assisting 

Member 

Hours 

Total 

Hours 

Car Seat Checks 12/18 10 2 1.0 2.0 

      

      

      

      

      

      

 

Total Manhours of Combined Activities and Alarms 

Activity EMS Service Fire Service Combined 

Monthly 

Combined 

Year-to-Date 

Alarms 170.8 22.3 193.1 2,422.2 

Training 121.75 27.0 148.75 2,840.75 

Prevention   2.0 306.0 

Other   23.0 745.5 

Total Hours 292.55 49.3 366.85 6,314.45 
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HOMER VOLUNTEER FIRE DEPARTMENT 

MONTHLY ACTIVITY REPORT 
For Month of DECEMBER 2014 

 

Type of Alarm & Location 

Location 

Service/Alarm Type 

Homer Kachemak City K.E.S.A. Other 

M YTD M YTD M YTD M YTD 

Emergency Medical 32 469 0 11 0 0 0 3 

Fire, Structural  4  0  3 4 4 

Fire, Wildlands  17  1  2  0 

Fire, Vehicle  3  0  0  0 

Rescue Services  1  0  0  0 

Public Assist 8 72  2  0  0 

Total Fire: 8 97 0 3 0 5 4 7 

Combined Fire/EMS 40 566 0 14 0 5 4 7 

 

Fire Loss/Save by Location 

Location Fire Loss Fire Save 

Month Year-to-Date Month Year-to-Date 

Homer 0 $116,100 0 $148,900 

Kachemak City 0 $2,500 0 0 

K.E.S.A. 0 0 0 0 

Other 0 0 0 0 

Totals: 0 $118,600 0 $148,900 

 

Department Training and Other Activities Conducted 

Activity/Class Date Members Member Hours Total Hours 

SPH Trauma Mtg. 12/1 2 1.0 2.0 

EMS Tuesday Training 12/2 25 1.5 37.5 

FIRE Tuesday Training 12/9 10 2.0 20.0 

Shift Change Dec. 15 1.0 15.0 

Dept. Services Dec. 23 1.5 4.5 

     

     

     

     

 

Public Education/Prevention Activities 

Activity Date Attendees Members 

Assisting 

Member 

Hours 

Total 

Hours 

      

      

      

      

      

      

      

 

Total Manhours of Combined Activities and Alarms 

Activity EMS Service Fire Service Combined 

Monthly 

Combined 

Year-to-Date 

Alarms 143.4 67.2 210.6 2,352.2 

Training 39.5 20.0 59.5 3,758.8 

Prevention   0 233.0 

Other   19.5 726.5 

Total Hours 182.9 87.2 289.6 7,070.5 
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CITY OF HOMER
POLICE DEPARTMENT
4060 HEATH STREET HOMER, AK 99603-7609

EMERGENCY 911
TELEPHONE (907) 235-3150
TELECOPIER (907) 235-3151

DATE: May 20, 2014

City Manager Wrede

FROM: Chief Mark Robi

SUBJECT: Monthly Report April 2014

Police Department

We had an average month. We recorded 484 incidents, made 29 arrests and
issued 57 traffic warnings. Patrol investigated 3 motor vehicle accidents and made 65
security checks of local businesses. The monthly statistical report is attached for your
review.

Officer Baxter attended a forensic cell phone examination class. This very important
training will help us have the ability to examine cell phones and retrieve deleted calls
and other data during an investigation. One of our goals this year is to improve our
ability to perform these examinations in-house. It will greatly speed up some
investigations.

Lt. Hutt attended the Law Enforcement Management class in Anchorage sponsored
byAML.

Officer Stading attended advanced firearms instructor certification courses.

We hired two new dispatchers to fill our vacant positions.
beginning their training. Dispatch continues to be short staffed.

Homer Jail

They are just now

Jail activity levels were average last month. Nothing of significance occurred. The
monthly jail statistical report is attached for your review.

MEMORANDUM

TO:
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? CITY OF HOMER
POLICE DEPARTMENT EMERGENCY91I

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department:

APRIL 2014

Incidents 484

Arrests 29

Citations 5

Jail Bookings 46

Jail Days Served 95.5

Prisoners Transported to 6
other DCC Facility

Mark H. Robi, Chief of Police
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-31504060 HEATH STREET HOMER. AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM
DATE: June 161 2014

TO: City Manager Wrede

FROM: Chief Mark RobI

SUBJECT: Monthly Report May 2014

Police Department

We had a very busy month. We recorded 696 incidents, made 55 arrests, issued 70traffic citations and 92 traffic warnings. Patrol investigated 12 motor vehicle accidents
and made 52 security checks of local businesses. The monthly statistical report is
attached for your review.

Several PD employees and I met with the architects that are doing the space
needs study for our new building. The space needs process is moving along well.

Lt. Hutt attended training on conducting internal affairs investigations.

We currently have two new dispatchers in training and we are down one dispatcher.
We have an ongoing hiring process to fill the open position and one that will become
empty in August. We continue to plug holes in dispatch with personnel from the jail,
city administration and existing dispatchers on overtime.

Homer Jail

Jail activity levels were average last month. Nothing of significance occurred. We
had some very busy periods mixed in with periods of normal activity. The monthly jailstatistical report is attached for your review.

Animal Shelter

I am unaware of any significant events involving shelter operations. I wilt forward
the shelter managers monthly report to you when I receive it
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CITY OF HOMERPOLICE
DEPARTMENT EMERGENCY911

TELEPHONE (907) 235 31504050 HEATH STREET HOMER, AK 99603 7609 TELECOPIER (907) 235 3151

Following is a summary of reported activity for the Homer Police Department:

MAY 2014

Incidents 696

Arrests 55

Citations 70

Jail Bookings 52

Jail Days Senied 85.5

Prisoners Transported to 2
other DOC Facility

,LtzMark H. R I hief of Police
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CITY OF HOMER
POLICE DEPARTMENT
4060 HEATH STREET HOMER, AK 99603-7609

EMERGENCY 911
TELEPHONE (907) 235-3150

TELECOPIER (907) 235-3151

DATE:

TO:

FROM:

July 7, 2014

City Manager Wrede

Chief Mark Robi

SUBJECT: Monthly Report June 2014

Police Department

We had a very busy month. We recorded 764 incidents, made
issued 135 citations. Patrol investigated 9 motor vehicle accidents
traffic warnings. The monthly statistical report is attached for your review.

46 arrests and
and issued 93

We responded to a fire on Rainbow Court. The owner and sole occupant of the
residence was unable to exit before falling due to smoke inhalation. He died in the
fire. The cause is still jointly under investigation by HVFD and the State Fire Marshall.

Our hiring process for vacant dispatch positions is still ongoing. Two experienced
dispatchers have applied. Steve Smith is retiring at the end of July. We are also
advertising for his replacement.

All of our officers participated in handgun training last month. We have two
dispatchers currently in field training. They are doing well.

Homer Jail

Jail activity levels were average last month. Chuck Thorswd has been rehired as
a part time jail officer Nothing of significance occurred in the jail. We have been
dealing with a large number of title 47 alcohol holds this summer. They are expensive
and resource consuming.

MEMORANDUM
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% CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-31504060 HEATH STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department:

JUNE 2014

Incidents 764

Arrests 46

Citations 135

Jail Bookings 36

Jail Days Served 65.5

Prisoners Transported to 0
other DCC Facility

Mark H. Robi, Chief of Police
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7% CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER. AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM
DATE: August 6, 2014

TO: City Manager Wrede

FROM: Chief Mark Robi

SUBJECT: Monthly Report July 2014

Police Department

We had a very busy month. We recorded 771 incidents1 made 75 arrests, issued
140 traffic citations and 67 traffic warnings. Patrol investigated 8 motor vehicle
accidents and three unattended deaths. None were of a suspicious origin. The
monthly statistical report is attached for your review.

I am continuing to work with the architects on the space needs study for a new
building and participate in the process. It is moving forward.

Homer was very crowded in July. We had a huge visitor load that lasted all month. I
am happy to report it was not accompanied with any serious crime.

We currently have two new dispatchers in training and we are down one dispatcher.
We have an ongoing hiring process to fill the open position and one that will become
empty very soon. We continue to plug holes in dispatch with personnel from the jail
and existing dispatchers on overtime.

Officer Steve Smith retired with almost forty years of service, He will be missed. We
are still trying to sth through the applicants to find a suitable replacement.

Homer Jail

The jail was also very busy last month. We took in five people under protective
custody and in general saw higher levels of intoxication that we normally do. Nothing
of significance occurred. We had some very, very busy periods mixed in with periods
of normal activity. The monthly jail statistical report is attached for your review.
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CITY OF HOMER
9 POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 TELECOPER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department:

JULY 2014

Incidents 771

Arrests 75

Citations 140

Jail Bookings 54

Jail Days Served 87.5

Prisoners Transported to 2
other DCC Facility

MWL/
Mark H. RobI, Chief of Police
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3No CITY OF HOMER
POLICE DEPARTMENT EMERGENCY 911

1LA54Y TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM

DATE: October 3, 2014

TO: City Manager Wrede

FROM: Chief Mark RobI

SUBJECT: Monthly Report August 2014

Police Department

We had a very busy month- We recorded 645 incidents, made 44 arrests and
issued 144 citations. Patrol investigated 13 motor vehicle accidents and issued 74
traffic warnings. The monthly statistical report is attached for your review.

We had to go through an extremely busy summer month one officer down after
Steve Smith’s retirement in late July. Being short staffed in patrol coupled with a very
high case load per officer resulted in significantly reduced patrols. Our officers are
having a hard time keeping up with case work.

We continued to fight through personnel shortages in dispatch. Large amounts of
overtime had to be used to deal with the problems.

Homer Jail

Jail activity levels were high in August. Nothing of significance occurred. The
monthly jail statistical report is attached for your review.

Animal Shelter

I am unaware of any significant events involving shelter operations. I will forward
the shelter managers monthly report to you when I receive it.
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oFHq,, CITY OF HOMER
POLICE DEPARTMENT EMERGENCY 911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER. AK 99603-7609 TELECOPIER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department:

AUGUST 2014

Incidents 645

Arrests 44

Citations 144

Jail Bookings 54

Jail Days Served 96

Prisoners Transported to 7
other DCC Facility

Mark H. RobI, Chief of Police
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM

DATE: October 15, 2014

TO: City Manager Wrede

FROM: Chief Mark RobIfW

SUBJECT: Monthly Report September 2014

Police Department

We had a very busy month. We recorded 581 incidents, filed 61 arrest charges,
issued 73 traffic citations and 45 traffic warnings. Patrol investigated 6 motor vehicle
accidents and made 72 security checks of local businesses. The monthly statistical
report is attached for your review.

One of our major drug cases was settled in court last month when the defendant
plead out to felony charges. He received five years to serve for selling various illegal
drugs and the court forfeited over $4,000 to us from his illegal sales. By law, the
money will be deposited into our seized assets account.

We hired Traci Fellows to fill one of our open dispatch positions. She is a local area
resident and is doing very well in our training program. I have moved jail officer Paul
Clark back into dispatch to help cover shifts and police officer Larry Baxter into the jail
to cover Paul’s spot. These changes will put our current dispatchers back on forty
hour work weeks and will minimize overtime costs until we have our next dispatcher
up and working on their own. It does result in some holes in our patrol schedule but
they are easier to deal with than the big ones we had in dispatch.

We hired Sean Perry to fill our vacant police officer position. Sean is a working police
officer in Dutch Harbor. He will start on December 1.

Homer Jail

Jail activity levels were above average last month. Nothing of significance
occurred. The monthly jail statistical report is attached for your review.
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-315D
4060 HEATH STREET HOMER. AK 99603-7609 TELECOPIER (907) 235-3151

Fouowing is a summary of reported activity for the Homer Police Department:

SEPTEMBER 2014

Incidents 581

Arrests 61

Citations 73

Jail Bookings 55

Jail Days Served 105.5

Prisoners Transported to 16
other DCC Facility

Mark H. Robi, Chief of Police
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/4 CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER. AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM
DATE: November 13, 2014

TO: City Manager Wrede

FROM: Chief Mark Robi -

SUBJECT: Monthly Report October 2014

Police Department

October was another busy month for us. We recorded 526 incidents, filed 47 arrest
charges, issued 18 citations and 28 traffic warnings. No significant events occurred.
The monthly statistical report is attached for your review.

Patrol officers and jail officers spent some time at the range in October, running
through drills and doing a qualification shoot.

We have identified two solid dispatch applicants and are in the process of extending
conditional offers of employment to them. Dispatch continues to be short staffed.

Homer Jail

Jail activity levels were average last month. Nothing of significance occurred. The
monthly jail statistical report is attached for your review.

Animal Shelter

I am unaware of any significant events involving shelter operations. I will forward
the shelter managers monthly report to you when I receive it.
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CMTY OF HOMER
POLICE DEPARTMENT EMERGENCYO11

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 996037609 TELECOPIER (907) 235-3151

oI.cwing is a summary of reported activity for the Homer Police Department:

OCTOBER 2014

Incidents 526

Arrest Charges 4g,:7.

Citations 18

Jail Bookings 30

Jail Days Served 56

Prisoners Transported to 4
other DCC Facility

Mark H. RobI, Chief of Police
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY91I

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

DATE: December 10, 2014

TO: City Manager Wrede

FROM: Chief Mark RobI

SUBJECT: Monthly Report November, 2014

Police Department

November’s activity levels were fairly normal for us this year. We recorded 546
incidents, filed 58 arrest charges, and issued 37 citations and 34 traffic warnings. The
monthly statistical report is attached for your review.

Our cases were spread out across the statistical categories last month. We saw a
large increase in burglaries and investigated seven of them. We made two arrests in
conjunction with these cases and I believe we have at least one more active burglar
in the city. We will keep pursuing this individual until we arrest him/her- We took five
subjects into protective custody due to extreme intoxication. This is above our normal
monthly average of 2-3. No other significant events occurred.

Dispatch had another busy month but our recent restructuring resulted in
significantly reduced overtime costs. Our latest hire is still in training and we will be
starting another new employee soon. Dispatcher Jon Marsh announced his
resignation so we will be starting another hiring process after the first of the year.

Two dispatchers attended EMD training last month. We participated in the Rotary’s
health fair, parks and rec meetings and a safety drill for the airport.

Homer Jail

Jail activity levels were normal for the month. No significant events occurred in the
jail. The monthly statistical report is attached for your review.

Animal Shelter
I will forward the shelter manager’s monthly report to you when I receive it. I am

unaware of any significant events occurring in the shelter last month.

MEMORANDUM
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department

NOVEMBER 2014

Incidents 546

Arrest Charges 58

Citations 37

Jail Bookings 40

Jail Days Served 73.5

Prisoners Transported to 11
other DOC Facility

Mark H. RobI, Chief of Police
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CITY OF HOMER
POLICE DEPARTMENT
4060 HEATH STREET HOMER, PK 996034609

EMERGENCY 911
TELEPHONE (907) 235-3150

TELECOPIER (907) 235-3151

DATE:

TO:

FROM:

January 16, 2015

City Manager Yoder

Chief Mark RobI

SUBJECT: Monthly Report December 2014

Police Department

We had a busy month for December. We recorded 582 incidents, filed 56 arrest
charges and issued 35 traffic citations. Patrol investigated 9 motor vehicle accidents
and made 169 security checks of local businesses. The monthly statistical report is
attached for your review.

I attended the statewide chiefs conference and meetings with AMUJIA, DCC and
the Alaska Police Standards Council.

We hired one new dispatcher to fill a vacant position. Long term dispatcher Janie
Buncak announced her resignation effective 1-29 and dispatcher Jon Marsh is
quitting to accept a job with the Anchor Point Fire Department. We have an on-going
hiring process to fill these positions. Dispatch continues to be short staffed.

Recent dispatch hire Tracie Fellows completed her training and is now working her
own shift. She is doing very well. Dispatcher Della Bedingfleld is in phase two of her
training and is also doing well.

Recent police officer hire Sean Perry is in an abbreviated field training program. His
experience and training shows. He is doing very well.

Homer Jail

Jail activity levels were average last month. Nothing of significance occurred. The
monthly jail statistical report is attached for your review.

MEMORANDUM
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CITY OF HOMER
POLICE DEPARTMENT EMERGENCY911

TELEPHONE (907) 235-3150
4060 HEATH STREET HOMER. AK 99603-7609 TELECOPIER (907) 235-3151

Following is a summary of reported activity for the Homer Police Department:

DECEMBER 2014

Incidents 582

Arrest Charges 56

Citations 35

Jail Bookings 41

Jail Days Sewed 69

Prisoners Transported to 4
other DOC Facility

Mark H. RobI, Chief of Police
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CITY OF HOMER
POLICE DEPARTMENT
4060 HEATH STREET HOMER. AK 99603-7609

EMERGENCY 911

TELEPHONE (907) 235-3150
TELECOPIER (9071 235-3151

MONTH END ACTIVITY REPORT - ANIMAL SHELTER

TO.

FROM:
REPORTING

PERIOD:

Chief Mark Robi

Coastal Animal Care

2014

JAN FEB I MARl APR MAY JUN :JUL:LAUGI SEPLOGthNOVA DE1 IOThI!S
= — — — p —

BOARDERS 2 5 2 3 2 4 4 2 3 2 29
. .

CITATIONS ISSUED 0 0 0 9 likA1l .*0 .5 2 4o —

COMPLAINTS 10 3 20 21 29 28 27 30 28 27 221

EUTHANIZED ,. 5 4 2 4 2 a

IMPOUNDS 2 2 2 3 2 4 5 6 5 5 36

REPORTEDSITES 0 0 0 1 0 0 G,

REPORTED LOST 19 15 26 25 15 22 37 26 34 24 245

ROAD KILLED 2 1 1 1 kü
• •j•

TURN INS
frominsidecity

STRAYS 2 3 3 7 9 4 12 58 8_ 61

OWNERTURNIN 2 5 2 s aaa 2 4 9 at
RETURNTOOWNER 1 4 1 1 7 5 9 7 6 6 47

ADOPTED 12 4 5 6 .: 3 9

TURN INS
fromoutsidecity

STRAYS 3 1 1 3 2 2 6 4 9 13 44
.‘ ..

-..-1
.&OWNERTURNIN 3 1 1 23 1 29

REtURNTOOWNER 2 1 1 2 1 1 4 3 4 5 24

ADOPTED 14 5 J*5 6 5 15 12 • “1 — .. 93

QUARANTINE 0 0 0 0 0 0 0 1 0 0 1

MISC SVC (Non-City Res) 2 :.j **5 6 2 1 :4 C fl
OTHER(explain) 2 0 0 0 1 0 3 4 1 0 11

= — — == C — — — — a

TOTAl. INCIDENTS 85 1031 113 89 140 r r
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