REQUEST FOR PROPOSALS
By the City of Homer, Alaska
For Replacement of Card Reader Access System for the cranes and ice on the Homer Fish Dock and New
Installation of a Card Reader access system for the crane security gate and camera system on the Deep Water
Dock

Sealed proposals for Access Control System Installation and Upgrade will be received by the Office of the City
Clerk, 491 E. Pioneer Avenue, Homer, Alaska 99603 until 2 p.m., Tuesday, February 8, 2011. Proposals received
after the time fixed for receipt of the Proposal shall not be considered.

For Proposal Requirements contact:

City Clerk
491 E. Pioneer Avenue
Homer, AK 99603
(907) 235-3130

This Request for Proposals is issued under Homer City Code 3.16.110 Competitive Sealed Proposals — Negotiated
Procurement.

The project consists of replacing the current twenty eight year old DOS card reader access system with a Windows
based card reader admission control system that will interface with Marina software on the Homer Fish Dock to
record access, ice deliveries in tons and crane use and installing a new card access system with the same software
requirements on the Deep Water Dock to record access and crane use, security gate access and security camera
monitoring. The work includes, but is not limited to providing:

Replace the existing Card Access Control System for the cranes and ice dispensers on the Homer Fish Dock with a
modern, expandable and upgradeable non proprietary system. Proposals will also include a separate yet
correlated project for the Homer Deep Water Dock to provide a Card Access Control System for a single crane.
This system must have the capacity to add additional services such as a card controlled security gates and
security cameras at some later date, all of which will link to the new Homer Fish Dock and the Harbormaster’s
office admission control, billing, and tracking system.

A total of four proposals will be submitted by the proposer: two (2) for the Fish Dock, two (2) for the Deep Water
Dock.

Please direct all questions regarding this project to:

Bryan Hawkins, Port Director/Harbormaster
(907) 235-3160

The City of Homer reserves the right to accept or reject any or all proposals, to waive irregularities or informalities
in the proposals, and to award the contract to the respondent that best meets the selection criteria.

Dated this 7% day of January, 2011

City of Homer

Walt Wrede, City Manager

Advertise:
Homer News —January 13 and 20, 2011, Anchorage Daily News — January 16, 2011
Account Number: 456-380-5208
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By the City of Homer, Alaska
PLAN HOLDER’S LIST

considered.
1. City of Homer City Clerk’s Office 1/7/11 mj
2. Port and Harbor 1/10/11 mj
3. The Plans Room Emailed 1/11/11 mj
Ali Tingley
4831 OIld Seward Hwy #102
Anchorage, AK 99503

Ph 907-563-2029 Fax 907-562-0956
Email: ali@theplansroom.com

Siemens Emailed 1/11/11 mj
Don Shell

533 Fairbanks St. Ste. B

Anchorage, AK 99518

Ph 907-563-2242 Fax 907-563-6139

Email: don.shell@siemens.com

ALX Technology Emailed 1/11/11 mj
Alex Francis

1919 Clement Ave.

Alameda, CA 94501

Ph 501-995-8921

Email: sales@alxtechnology.com

Puffin Electric Inc. Emailed 1/17/11 jj
Bill Smith

P.O. Box 1724 Homer, AK 99603

Ph. 907-235-8160 ext. 22 Fax 907-235-8150

Email: billsmith@puffinelectric.com

Fairbanks AGC Plans Room Emailed 1/24/11 mj
Jennifer Towler

3750 Bonita St.

Fairbanks, AK 99701

Ph 907-452-1809 Fax 907-456-8599

Email: fairbanksagc@acsalaska .net
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10.

Lakloey, Inc. Obtained from Plans Room — mj
Al Veezey

1216 Rangeview Rd.

North Pole, AK 99705

Ph 907-488-9745 Fax 907-488-4067

Email: alveezy@lakloey.com

Statewide Commercial Electric Obtained from Plans Room — mj
A. Turner

6108 Petersburg

Anchorage, AK 99507

Ph 907-562-3344 Fax 907-562-9044

Email: aturner@statewidepetroleum.com

ATS Alaska Obtained from Plans Room- mj
C. Ragula

139 E. 51* Ste. 100

Anchorage, AK 99503

Ph 907-868-5100 Fax 907-868-5123

Email: cragula@atsalaska.com
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