HOMER CITY COUNCIL DECEMBER 13, 2010
491 E. PIONEER AVENUE MONDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Special Meeting 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall
Cowles Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE
Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4. RECONSIDERATION

A. Resolution 10-92, A Resolution of the City Council of Homer, Alaska, Authorizing the
Purchase of a 2-Stage Snow Blower Attachment, Utilizing General Fund Monies
Previously Appropriated in the Amount of $124,105. City Manager/Public Works
Director.
Memorandums 10-140 and 10-152 from Public Works Superintendent as backup.

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,

that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Regular Meeting minutes of November 22, 2010. City
Clerk. Recommend adoption.

B. Memorandum 10-146, from Deputy City Clerk, Re: Liquor License Renewal for Beluga
Lake Lodge and Best Western Bidarka Inn.

C. Memorandum 10-147, from Mayor, Re: Appointment of Caroline Venuti to the
Transportation Advisory Committee.

6. VISITORS



ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

Borough Report
Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission

PUBLIC HEARING(S)

Ordinance 10-51(S), An Ordinance of the City Council of Homer, Alaska, Appropriating
Funds for the Calendar Year 2011 for the General Fund, the Water-Sewer Fund, the
Port/Harbor Fund, Debt Funds, and Capital Reserve Funds (Conditional Expenditures).
City Manager. Introduction October 25, 2010, Public Hearings November 22 and
December 13, 2010, Second Reading December 13, 2010.

Resolution 10-89, A Resolution of the City Council of Homer, Alaska, Revising Certain
Portions of the Port and Harbor of Homer Terminal Tariff No. 600 and Amending the
City of Homer Fee Schedule Accordingly. City Clerk. Introduction October 25, 2010 and
Public Hearings November 22 and December 13, 2010. (To follow Budget Ordinance 10-
51.)

Memorandum 10-153 from Port and Harbor Advisory Commission as backup.

Resolution 10-90, A Resolution of the City Council Amending the City of Homer Fee
Schedule Under Airport Terminal Facility, Long Term Parking, Under Public Safety,
Parking Tickets, and Under Administrative Fees, Modem Transmission, Data Fees, and
Document Copy Fees. City Clerk. Introduction October 25, 2010 and Public Hearings
November 22 and December 13, 2010. (To follow Budget Ordinance 10-51.)

Resolution 10-91, A Resolution of the City Council of Homer, Alaska Authorizing the
City Administration and the City Auditors to Operate, Budget for, and Audit the Water
and Sewer Enterprise Fund as a Special Revenue Fund Under Relevant Statutes and
Other Applicable Authorities and Renaming the Homer Water and Sewer Enterprise
Fund the Homer Water and Sewer Special Revenue Fund. City Manager/Finance
Director. Introduction October 25, 2010 and Public Hearings November 22 and
December 13, 2010. (To follow Budget Ordinance 10-51.)



Ordinance 10-52, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Homeland Security and Emergency Management Grant in the Amount of
$30,000.00 in Federal Funds to Purchase Emergency Medical Dispatch ProQA Software,
and Authorizing the City Manager to Execute the Appropriate Documents. City
Manager/Police Chief. Introduction November 22, 2010, Public Hearing and Second
Reading December 13, 2010.

Memorandums 10-135 and 10-136 from Police Chief as backup.

Ordinance 10-53, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating and Alaska Department of Transportation (ADOT) Reimbursement of up
to $6,720.00 for Commercial Vehicle Enforcement Inspections and Authorizing the City
Manager to Execute the Appropriate Documents. City Manager/Police Chief.
Introduction November 22, 2010, Public Hearing and Second Reading December 13,
2010.

Memorandum 10-137 from Police Chief as backup.
ORDINANCE(S)

Ordinance 10-56, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.03.040, Definitions; Enacting Homer City Code Chapter 21.44,
Slopes; and Amending Homer City Code 21.50.020, Site Development Standards — Level
One, and Homer City Code 21.50.030, Site Development Standards — Level Two;
Regarding the Regulation of Development Activity on Sites Affected by Slopes.
Planning.

Memorandum 10-149 from City Planner as backup.

Ordinance 10-57, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 11.04.030, Definitions; Amending Homer City Code 11.04.040, Street
Construction, Design and Dedication Requirements—General; Amending Homer City
Code 11.04.120, Sidewalks; Amending Homer City Code 21.52.030, Development Plan;
Amending Homer City Code 22.10.030, Definitions; Amending Homer City Code
22.10.050, Improvement Requirements—General; and Homer City Code 22.10.051,
Utility Easements; Regarding Subdivisions and Subdivision and Planned Unit
Development Improvement Requirements. Planning.

Memorandum 10-150 from City Planner as backup.

Ordinance 10-58, An Ordinance of the City Council of Homer, Alaska, Repealing and
Reenacting Homer City Code Chapter 21.95, Legislative Procedures and Amendments,
Regarding the Standards and Procedures for Amending Title 21 of the Homer City Code
and Amending the Official Zoning Map. Planning.



10.

11.

12.

13.

14.

15.

Memorandum 10-151 from City Planner as backup.

CITY MANAGER’S REPORT

City Manager’s Report

CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Committee

City Hall Renovation and Expansion Task Force

PENDING BUSINESS

Resolution 10-94, A Resolution of the City Council of Homer, Alaska, Approving a New
Lease for Brad Faulkner on Lot 88-4, and Finding that it is in the Public Interest to do so
Without a Competitive Bidding Process. Lease Committee. (Postponed from November

22, 2010.)

Memorandum 10-143 from Lease Committee as backup.
Memorandum 10-160 from City Attorney as backup.

NEW BUSINESS

RESOLUTIONS

(If Reconsidered) Resolution 10-92, A Resolution of the City Council of Homer,
Alaska, Authorizing the Purchase of a 2-Stage Snow Blower Attachment, Utilizing
General Fund Monies Previously Appropriated in the Amount of $124,105. City
Manager/Public Works Director.

Memorandum 10-140 and 10-152 from Public Works Superintendent as backup.
Resolution 10-96, A Resolution of the City Council of Homer, Alaska, Amending the Parks
and Recreation Advisory Commission By-Laws to Establish the Time of 5:30 p.m. as the

Regular Meeting Time. City Clerk/Parks and Recreation Advisory Commission.

Memorandum 10-162 from Parks and Recreation Advisory Commission as backup.



16.

17.
18.
19.
20.
21.
22.

Resolution 10-97, A Resolution of the City Council of Homer, Alaska, Establishing the
2011 Regular Meeting Schedule for the City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks and Recreation Advisory Commission,
Advisory Planning Commission, Port and Harbor Advisory Commission, Lease
Committee, Permanent Fund Committee, Public Arts Committee and Transportation
Advisory Committee. City Clerk.

Memorandum 10-155 from Economic Development Advisory Commission as backup.
Memorandum 10-156 from Planning Commission as backup.

Memorandum 10-157 from Transportation Advisory Committee as backup.
Memorandum 10-158 from Port and Harbor Advisory Commission as backup.
Memorandum 10-159 from Lease Committee as backup.

Memorandum 10-163 from Parks and Recreation Advisory Commission as backup.
Memorandum 10-164 from Public Arts Committee as backup.

Resolution 10-98, A Resolution of the City Council of Homer, Alaska, Approving a Five
Year Lease with Two One Year Options on One Half of Lot 13-B for Snug Harbor Seafoods
and Authorizing the City Manager to Negotiate and Execute the Document. Lease
Committee.

Memorandum 10-161 from Deputy City Clerk as backup.
COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, JANUARY 10, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF THE
WHOLE IS SCHEDULED FOR MONDAY, JANUARY 10, 2011 AT 5:00 P.M.
SPECIAL MEETINGS ARE SCHEDULED FOR TUESDAY, JANUARY 4, 2011
AT 5:30 P.M. AND MONDAY, JANUARY 10, 2011 AT 4:00 P.M. All meetings
scheduled to be held in the Homer City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska.



