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HOMER CITY COUNCIL/WORKSESSION APRIL 11, 2011
491 E. PIONEER AVENUE MONDAY, AT 4:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
WORKSESSION AGENDA

1. CALL TO ORDER, 4:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Water and Sewer Rates
4. COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN 4:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, APRIL 25, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY, APRIL 25,
2011 AT 5:00 P.M. A WORKSESSION IS SCHEDULED FOR MONDAY, APRIL
25, 2011 AT 4:00 P.M. All meetings scheduled to be held in the Homer City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.






HOMER CITY COUNCIL/COMMITTEE OF THE WHOLE APRIL 11, 2011
491 E. PIONEER AVENUE MONDAY, AT 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:00 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. REGULAR MEETING AGENDA
4. COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN 5:50 P.M, NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, APRIL 25, 2011 AT 6:00 PM. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY, APRIL 25,
2011 AT 5:00 P.M. A WORKSESSION IS SCHEDULED FOR MONDAY, APRIL
25, 2011 AT 4:00 P.M. All meetings scheduled to be held in the Homer City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.






-~ April 201

Monday 11% CITY COUNCIL Worksession 4;:00 p.m., Committee of the
Whole 5:00 p.m., and Regular Meeting 6:00 p.m.

Thursday 14" LEASE COMMITTEE Regular Meeting 3:00 p.m.
PERMANENT FUND COMMITTEE Regular Meeting 5:15
p.m.

Monday 18" CITY HALL RENOVATION AND EXPANSION TASK FORCE

Meeting 5:00 p.m,

Wednesday 20 PLANNING COMMISSION Worksession 5:30 p.m. and
Regular Meeting 7:00 p.m.

PARKS AND RECREATION ADVISORY COMMISSION
Worksession (Spring Park Walk on Spit) 5:00 p.m.

Thursday 21 KACHEMAK DRIVE PATH COMMITTEE 5:30 P.M.

Monday 25" CITY COUNCIL Worksession 4:00 p.m., Committee of the
Whole 5:00 p.m., and Regular Meeting 6:00 p.m.

Regular Meeting Schedule
City Council 2™ and 4" Mondays 6 p.m.
Library Advisory Board 1% Tuesday 5 p.m.
_ Economic Development Advisory Commission 2™ Tuesday 6 p.m.
Parks and Recreation Advisory Commission 3™ Thursday of the months of January,
March, May, June, July, August, September and November 5:30 p.m.
Planning Commission 1* and 3™ Wednesday 7 p.m.

Port and Harbor Advisory Commission 4t Wednesday 5 p.m.

Transportation Advisory Committee Quarterly 3™ Tuesday 5:30 p.m.
Public Arts Committee Quarterly 3™ Thursday 5:00 p.m.
Lease Committee Quarterly 2" Thursday 3 p.m.
Permanent Fund Committee Quarterly 2"¢ Thursday 5:15 p.m.

MAYOR AND CITY COUNCILMEMBERS AND TERMS
JAMES C. HORNADAY, MAYOR - 12
KEVIN HOGAN, COUNCILMEMBER - 12
BARBARA HOWARD, COUNCILMEMBER ~ 11
DAVID LEWIS, COUNCILMEMBER - 11
FRANCIE ROBERTS, COUNCILMEMBER - 12
MARY E. (BETH) WYTHE, COUNCILMEMBER - 13
BRYAN ZAK, COUNCILMEMBER - 13
City Manager, Walt Wrede
City Attorney, Thomas Klinkner

http://www.cityofhomer-ak.gov/cityclerk home page access, Clerk’s email address is:

clerk@ci.homer.ak.us Clerk’s office phone number: direct line 235-3130, other
number 435-3106. :






CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL






HOMER CITY COUNCIL APRIL 11, 2011
491 E. PIONEER AVENUE MONDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles
Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE
Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
4, RECONSIDERATION
5. CONSENT AGENDA
(Ttems listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)
A. Homer City Council unapproved Special Meeting (BOE) minutes of March 24, 2011 and
Regular Meeting minutes of March 29, 2011. City Clerk. Recommend adoption.
Page 13
6. VISITORS
Al Joy Steward, City of Homer Grants Program, 10 minutes. Page 35

7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Mayor’s Proclamation — Week of the Young Child, April 10-16, 2011  Page 39
B. Mayor’s Recognition — Homer Bantam Hockey Team, State Champions Page 43

C. Mayor’s Proclamation — National Library Week, April 10-16, 2011 Page 45



10.

Borough Report
Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4. Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission
PUBLIC HEARING(S)

Ordinance 11-11, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $9,000 from the Homer Accelerated Roads
and Trails Fund (HART) for the Construction of the West Homer Elementary Trail
Project. City Manager/Public Works Director. Introduction March 29, 2011, Public
Hearing and Second Reading April 11, 2011. Page 47

Memorandum 11-049 from Public Works Director as backup. Page 53

Ordinance 11-12, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Donation / Grant from Family First in the Amount of $2,800 for
Playground Equipment at Bayview Park and Stipulating that the Funds be Segregated and
Used Only for That Purpose. City Manager/Public Works Director. Introduction March
29, 2011, Public Hearing and Second Reading April 11, 2011. Page 57

Resolution 11-036, A Resolution of the City Council of Homer, Alaska, Amending the
Fee Schedule to Provide for Long Term Parking Permit Fees. City Manager.
Page 61

ORDINANCE(S)

Ordinance 11-13, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $7,000 from the Port and Harbor Reserve
Account in the Amount of $7,000 for the Purpose of Implementing the Long Term
Parking Permit Plan. City Manager. Recommended dates: Introduction Aprl 11, 2011,

Public Hearing and Second Reading April 25, 2011. Page 63
CITY MANAGER’S REPORT

City Manager’s Report Page 69
Bid Report Page 93



11.

12.
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13.

14.

15.

CITY ATTORNEY REPORT
Advising City Adjudicatory Bodies
COMMITTEE REPORT

Public Arts Comimittee
Transportation Advisory Committee
Permanent Fund Committee

Lease Committee

City Hall Renovation and Expansion Task Force
Natural Gas Distribution Task Force
PENDING BUSINESS

NEW BUSINESS
RESOLUTIONS

Resolution 11-036, A Resolution of the City Council of Homer, Alaska, Amending the
Fee Schedule to Provide for Long Term Parking Permit Fees. City Manager.

Page 97
Resolution 11-037, A Resolution of the City Council Approving the City of Homer 2011
Land Allocation Plan. Mayor/City Council. Page 101
Memorandum 11-054 from City Clerk as backup. Page 103

Memorandums 11-040 and 11-052 from Lease Committee, 11-041 from Planning
Commission, 11-042 from Parks and Recreation Advisory Commission, 11-043 from
Library Advisory Board, and 11-053 from Planning Technician as backup.

Resolution 11-038, A Resolution of the City Council of Homer, Alaska, Awarding a
Contract for the Sewer Treatment Plant Bio-Solids Disposal Feasibility Study ($49,940)
and the Design of the Replacement of Sewer Treatment Plant Polymer Injection
Equipment ($9,988), for a combined total of $59,928, to HDR Alaska, Inc. of Anchorage,
Alaska, and Authorizing the City Manager to Execute the Appropriate Documents. Public
Works Director. Page 267

Memorandum 11-055, From the Public Works Director as back up. Page 269



16.
17.
18.
19.
20.
21,
22.

Resolution 11-039, A Resolution of the City Council of Homer, Alaska, Supporting a
Bill to End Requirements that Employers who Terminate Some or all Participation In
the Public Employees' Retirement System of Alaska Pay Termination Costs, and
Making the Changes Retroactive. Zak. Page 271

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, APRIL 25, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF THE
WHOLE IS SCHEDULED FOR MONDAY, APRIL 25, 2011 AT 5:00 P.M. A
WORKSESSION IS SCHEDULED FOR MONDAY, APRIL 25,2011 AT 4:00 P.M.
All meetings scheduled to be held in the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.
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HOMER CITY COUNCIL UNAPPROVED
SPECIAL MEETING MINUTES
MARCH 24,2011 :

Session 11-11 a Special Meeting of the Homer City Council was called to order on March 24,
2011 at 5:15 p.m. by Mayor Pro Tempore Beth Wythe at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOWARD, LEWIS, ROBERTS,
WYTHE, ZAK

STAFF: CITY CLERK JOHNSON
CITY ATTORNEY KLINKNER (telephonic)

Councilmember Hogan was present, but excused from participation in the proceedings as he was
absent for the Board of Ethics hearing on March 3, 2011.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered pursuant
to City Council’s Operating Manual, pg. 5)

Mayor Pro Tempore Wythe called for a motion to amend the agenda to add an Executive Session
for a final consultation prior to presenting the decision.

HOWARD/ROBERTS ~ SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motton carried.

Mayor Pro Tempore called for a motion for approval of the agenda as amended.
HOWARD/ROBERTS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

HOWARD/LEWIS — MOVED TO ADJOURN TO EXECUTIVE SESSION.
There was no discussion.

VOTE: YES. LEWIS, ROBERTS, WYTHE, ZAK, HOWARD

Motion carried.

04/04/11 - jj
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HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
MARCH 24, 2011

Council adjourned to Executive Session at 5:17 p.m. and reconvened at 5:33 p.m.
PENDING BUSINESS
A Board of Ethics Decision — Ethics Complaint #2011-01

The Board of Ethics has completed its deliberations on Ethics Complaint 2011-01. Under
Homer City Code 1.79.065, now is the time for the Board to enter its decision on the record.
Homer City Code 1.79.065 says that, “Using the identification number of the complaint of
potential violation to protect confidentiality, the Board shall vote in open session on these
questions:

a. Whether the board finds by a preponderance of the evidence one or more violations within the
jurisdiction of the board; and

b. Whether the board recommends further administrative or remedial actions; and

c. What specific sanctions, corrective actions or referrals, if any, the board recommends pursuant
to Homer City Code 1.79.070.

Mayor Pro Tempore Wythe called for a motion that the Board finds by a preponderance of the
evidence one or more violations within the jurisdiction of the Board.

ROBERTS/LEWIS — SO MOVED.

There was no discussion.

VOTE: NO. LEWIS, ROBERTS, WYTHE, ZAK, HOWARD
Motion carried.

The Board has voted that, in response to Ethics Complaint 2011-01, the Board does not find a
violation within the jurisdiction of the Board. Homer City Code 1.79.070(d) provides that if the
board does not find a violation under Homer City Code Chapter 1.18, the Board shall prepare a
confidential statement of closure listing the complainant and respondent, the assigned
identification number, the allegations, the hearing date, and the finding that no allegation was
substantiated by the Board in whole or in part, and the date of Board closure. At the sole
discretion of the respondent, the Board may release the statement of closure as a public
document.

The Board has before it the confidential statement of closure for Ethics Complaint 2011-01.
Mayor Pro Tempore Wythe asked if any Board member wished to discuss the confidential
statement of closure. The Board did not wish to discuss the statement of closure.

The Board has adopted the confidential statement of closure for Ethics Complaint 2011-01. The
statement will remain confidential, unless, at the sole discretion of the respondent, the Board
releases the statement of closure as a public document. Mayor Pro Tempore Wythe asked that
the City Clerk inquire of the respondent if they request that the Board release the statement of
closure as a public document.

2 04/0411 - j



HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
MARCH 24,2011

ADJOURNMENT

There being no further business to come before the Board of Ethics, Mayor Pro Tempore Wythe
called for a motion to adjourn the meeting.

ROBERTS/LEWIS - SO MOVED.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried,

The meeting was adjourned at 5:38 p.m. The next Regular Meeting is scheduled for Tuesday,
March 29, 2011 at 6:00 p.m. The next Committee of the Whole is scheduled for Tuesday, March
29, 2011 at 5:00 p.m. A Worksession is scheduled for Tuesday, March 29, 2011 at 4:00 p.m.
Special Meetings are scheduled for Thursday, March 24, 2011 at 5:15 p.m. and 5:30 p.m. All
meetings scheduled to be held in the Homer City Hall Cowles Council Chambers located at 491
E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:

3 04/04/11 - jj
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HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
MAY 29,2011

Session 11-13 a Regular Meeting of the Homer City Council was called to order on March 29,
2011 at 6:00 p.m. by Mayor James C. Hornaday at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOGAN, HOWARD, LEWIS, ROBERTS,
WYTHE, ZAK (telephonic)

STAFF: CITY CLERK JOHNSON
CITY MANAGER WREDE
CITY PLANNER Abboud
PORT AND HARBOR DIRECTOR HAWKINS
PUBLIC WORKS DIRECTOR MEYER

Councilmember Zak has requested telephonic participation.

Mayor Hornaday called for a motion to allow Councilmember Zak to participate by telephone,
ROBERTS/LEWIS — SO MOVED.

MOTION TO ALLOW COUNCILMEMBER ZAK TO PARTICIPATE TELEPHONIC.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Department Heads may be called upon from time to time to participate via teleconference.
Council met from 4:00 p.m. to 4:53 p.m. in a Joint Worksession with Advisory Bodies to
discuss the Land Allocation Plan 2011. Council met as a Committee of the Whole from 5:01
p.m. to 5:21 p.m. to discuss Regular Meeting Agenda items.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was amended to include the following items:

CITY MANAGER’S REPORT - Lobbyists Report; PENDING BUSINESS - Ordinance 11-
03(A), Regarding the Accessory Use of Storage in Residential Zoning Districts. Planning. Public
comments. RESOLUTIONS - Substitute Resolution 11-034(S), A Resolution of the City Council
of Homer, Alaska, Approving a Long Term Parking Plan for the Port and Harbor Area on the
Homer Spit. City Manager/Port and Harbor Advisory Commission/Port and Harbor Director.

1 04/05/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 29,2011

The agenda as amended was approved by consensus of the Council.
PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Pete Wedin, city resident, spoke in favor of Resolution 11-033. The North Pacific Fishery
Management Council will take up the matter at their meeting this week. Mr. Wedin volunteered
to carry the resolution to the NPFMC if passed.

Leonard Wells, city resident, spoke in opposition to Ordinance 11-03(A) and hopes Council
takes no action on it. It is very restrictive to allow only one recreational vehicle on a lot.

Wes Humbyrd, city resident, lost his $250,000 boat in the fire at Kachemak Northern Boat. The
lack of water on site and the % mile distance to get water contributed to the $20M loss. He urged
Council not to wait for an LID to supply water.

Lolita Broche, Homer resident, represents Family First. She advocated for Ordinance 11-12 for
suitable playground equipment at Bayview Park for younger children. The organization will pay
for a Porta-Potti at the park again this summer; they hope a toilet for long term use is a feasible
project.

Suzanna Webster, Homer resident, supports Ordinance 11-12 to accept grant money from Family
First to improve the playgrounds. The organization determined a need, did the research and
surveys, and found the money.

Karen Shemet, Homer resident, supports Ordinance 11-12 for improvements at Bayview Park.
She appreciates the upkeep the City has provided by cutting the grass and picking up dog poop.
Improvements needed include mending the fence, fixing the broken swing, a no pet sign, bear
proof garbage can, benches, restrooms, and playground equipment appropriate for young
children.

Michael Kennedy, city resident, opposes Ordinance 11-03(A). Although Council pared it down,
the next step is to vote it down. Any more restrictions against Urban Residential and Residential
Office zones are out of place. Private property rights should trump city zoning ordinances. They
should only be written for public health and safety. If you want limitations sign up for
subdivision covenants.

Ray Kranich, city resident, voiced opposition to Ordinance 11-03(A). He owns five acres (2 lots)
and can have an area 200 ft. sq. on each side of his stuff. If he sells a lot would he have to get
nonconforming status? Land use regulations and zoning protect property rights; it is a protection
against what happens in a neighborhood. It is for a more homogenous neighborhood, not radical
one way or the other.

Brad Faulkner, city resident, opposes Ordinance 11-03(A). At the last meeting a lot of changes

were made. Council should not be doing land use regulation on the fly. As to Resolution 11-
034(S), a parking study was conducted mid week last July at 8 a.m. The charter guys and others’

2 04/05/11 - i



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 29,2011

cars were already parked. Generally people are not off the water until after 4 p.m. The study was
flawed. The parking fee of $200 for every deckhand is steep. It should not be enforced year
round. Is it going to pay to keep an officer enforcing in the winter? The study did not separate
overnight parking from charter parking.

Dave Knight, city resident, spoke in opposition to Ordinance 11-03(A). There is a right-of-way
on the front and back of his property, leaving him 50 fi. on a 75 ft. lot. Why doesn’t the City
purchase my property and then they can tell me what to do with it?

Sharon Minsch, city resident and Planning Commission Chair, spoke on her personal views of
Ordinance 11-03(A). Changing Ordinance 11-03 on the fly means it needs to be voted down.
There has been a bunch of testimony and the message is getting lost. When 10-15 people come
you have to listen. The bulk of the people in Homer follow the zoning codes without a million
cars on their property. She referenced the quotes in the newspaper by a councilman and asked
that Council tell the Planning Comunission if they are not happy with them. It would be nice to
have an opportunity to address problems. If Council thinks the Borough needs to take on zoning,
put it on the agenda.

Wesley Phelps, Homer resident, opposes Ordinance 11-03(A). He asked for an apology to the
Plamning Commission, as there were unduly harsh words spoken. The Planning Commission
does a lot of hard work and it is a thankless position. A lot of work needs to be done in planning,
including fire hydrants out Kachemak Drive.

Sue Butler, Homer resident, opposes Ordinance 11-03(A). It seems like Homer is getting to be a
bigger town and she asked that people enjoy and embrace the differences how Homer is unique.
Everybody is imvesting in property, and everybody has a different idea. Tolerance is needed and
you need to get to know your neighbors. You should be able to store stuff as long as it is not
spilling toxic waste and you are conscientious about your neighbors.

Mike DeVaney, Homer resident, spoke in opposition to Ordinance 11-03(A). He moved here
because he liked the way it was and didn’t like a lot of changes. If people don’t like how things
are they need to move and leave the rest of us alone. There are other areas that need to be

addressed more than what we park in our driveways. His loss at Kachemak Drive was minor. If
there was a fire hydrant close there would have been less loss and hard feelings.

Dean Ravin, Homer resident, commented all forms and all levels of government serve for the
pleasure of the citizens. As to private property rights, he asked that Council do no harm.

Gary Squires, Homer resident, opposes Ordinance 11-03(A) as he wants to keep what is his on
his property.

RECONSIDERATION
None.

CONSENT AGENDA

3 04/05/11 - i
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 29,2011

(ftems listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A. Homer City Council unapproved Regular Meeting minutes of March 14, 2011. City
Clerk. Recommend adoption.

B. Memorandum 11-044, from Mayor, Re: Reappointment of Robert Hartley, Mark
Hottmann, and Catherine Ulmer to the Port and Harbor Advisory Commission and

Reappointment of John Velsko to the Transportation Advisory Committee.

Mayor Hornaday called for a motion for the approval of the recommendations of the consent
agenda as read.

ROBERTS/LEWIS — SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VISITORS

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Mayor’s Recognition - Joe Martishev, Voznesenka School Wrestling Champion
Mayor Hornaday read and presented the recognition.
B. Mayor’s Recognition — Mitch Wyatt, Homer High School Wrestling Champion
Mayor Hornaday read and presented the recognition.
C. Borough Repoft
D. Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission

4 04/05/11 -jj



HOMER CITY COUNCIL

REGULAR MEETING MINUTES
MAY 29,2011
4, Parks and Recreation Advisory Commission

Ingrid Harrald, Parks and Recreation Advisory Commissioner, reported they have a dynamic
commission with a lot of energy. A subcommittee is working with the Friends of Woodard Creck
and Karen Homaday Park on a bike or multi-use trail on Kachemak Drive. The commission has
been working with Mike Illg and Angie Otteson, who are both doing a fantastic job with less
people to help them. A MOU with Jack Gist Park is in the works. The commission is organizing
a Park Day, possibly in June at Bayview Park. A spring walk through the City’s parks is
scheduled m April. Other work includes a letter of recommendation for the Wooden Boat
Society and updating the strategic plan. Ms. Harrald thanked Julie and Renee for all their hard
work on behalf of the commission.

5. Port and Harbor Advisory Commission

Pete Wedin, Port and Harbor Advisory Commissioner, reported the commission supports
Resolution 11-034(S). Earlier comments may not be correct. A cod deck hand who is not gone
for more than seven days would not fall under the long term parking plan; it is only for vehicles
there longer than seven days. If a fisherman had a slip in the harbor and needed a long term
parking pass the fee would be $100. Permits for parking spots in the paved areas and seasonal
parking permits were added. The City can make $500 out of each numbered spot. As to the
parking survey that was mentioned, he doesn’t remember the commission considering it; it was
not part of the determination. He expressed support for the $250 seasonal permit.

Councilmember Roberts said earlier testimony indicated the permitting system would be year
round, she thought it was for seasonal use.

Commissioner Wedin clarified the parking plan is two part, with long term parking and seasonal
parking. There is currently stuff parked and stored for a long time. Permits would control the
vehicles better. The other part is the permit in season from Memorial Day to Labor Day. The
$250 seasonal permit would mean a spot through the season, eliminating the need to deal with
the iron maiden.

PUBLIC HEARING(S)

None.

ORDINANCE(S)

A. Ordinance 11-11, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $9,000 from the Homer Accelerated Roads
and Trails Fund (HART) for the Construction of the West Homer Elementary Trail
Project. City Manager/Public Works Director. Recommended dates: Introduction March

29, 2011, Public Hearing and Second Reading April 11, 2011.

Memorandum 11-049 from Public Works Director as backup.

5 04/05/11 - jj
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HOMER CITY COUNCIL

REGULAR MEETING MINUTES

MAY 29,2011

Mayor Hornaday called for a motion for the adoption of Ordinance 11-11 for introduction and
first reading by reading of title only.

WYTHE/LEWIS - SO MOVED.

Asked by Councilmember Hogan if the work would be done in house, City Manager Wrede
answered the project would be put out for bid.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

B. Ordinance 11-12, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Donation / Grant from Family First in the Amount of $2,800 for
Playground Equipment at Bayview Park and Stipulating that the Funds be Segregated and
Used Only for That Purpose. City Manager/Public Works Director. Recommended dates:
Introduction March 29, 2011, Public Hearing and Second Reading April 11, 2011.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-12 for introduction and
first reading by reading of title only.

WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

CITY MANAGER’S REPORT

Al City Manager’s Report

1. Long Term Parking Plan / Homer Spit / Port and Harbor Area: This meeting agenda
contains a resolution approving a long term parking plan in the Port and Harbor area.
There are several things that should be mentioned. First, the Memorandum to the Council
states that the Port and Harbor Commission made recommendations on a long term
parking plan but it did not have a quorum in order to take a formal vote at its meeting on
February 23. This issue should be addressed by the time the Council meets. The
Commission has a meeting scheduled the week of March 21 and hopefully they will
have a quorum and be able to pass motions. A second consideration might be the Draft
Spit Comprehensive Plan. The Spit Comprehensive Plan was scheduled to be on the
agenda for approval at this meeting but was pushed back due to delays in finalizing the
maps. The Long Term Parking Plan appears to be consistent with the Spit Comprehensive
Plan but it could be argued that maybe they should go forward together. There is urgency
to get the parking plan in place before this summer though. Finally, if the parking plan is

6 04/05/11 - jj



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 29,2011

approved, we will come back to Council later with an ordinance appropriating money for
implementation (signage, etc.) and a resolution establishing the fees for long term
parking.

2. SB 46 Capital Budget: Last week the Senate held its first hearing on the capital budget.
This was a hearing on the Governor’s capital budget as submitted to the legislature. The
Senate is now working on its own version of the budget and we are told that we can
expect to see it later this month or early in April. As you know, the governor’s budget
does not contain the gas pipeline or any of the other City CIP projects. They will have to
be added by the legislature. The City staff attempted to make sure the word about the
hearing got out to key parties advocating for the pipeline around the South Peninsula. We
got a good coalition together and the Senate received testimony in favor of the pipeline
from the City of Homer, Kachemak City, South Peninsula Hospital, Task Force member
Mike Pate, The Kenai Peninsula Borough, and the Kenai Peninsula School District.

3. Boatyard Fire: Last week there was a major fire at the Homer Boat Yard that involved
large property losses. Fortunately, no one was injured. Homer and KESA firefighters
were faced with a very dangerous scene and they did an excellent job under the
circumstances. The lack of fire hydrants on Kachemak Drive really hindered the
firefighting effort and I am told that more property might have been saved if hydrants
were available closer to the scene. This points out again how important the Kachemak
Drive Water and Sewer Project is. Property owners along kachemak Drive could save
money on property insurance if they had fire hydrants close by. The boatyard owner, M.
Moore, informs me that he may have to close down the entire operation if he does not get
access to sewer lines soon.

4. Gas Pipeline Public Information: At the last meeting, the Council passed a resolution
which included instructions for the staff to ramp up the public information campaign
regarding the gas pipeline. The process has begun. Attached is a copy of a Q and A which
now appears on a new gas line webpage. The staff recently worked to get key players to
testify on a capttal budget hearing. A new ad has been placed in the papers directing
people to the City website if they want more information on the proposed gas line. This
week, a staff member posted flyers around town and went to visit key business owners to
discuss the project.

5. Library Energy Consumption: Attached is a letter from Brian Meissner, the architect for
the new Homer Public Library. Brian wrote this letter in response to a recent Opinion
Piece in the Homer Tribune. The key points are that the Library is more efficient than
other similar buildings, that it achieved efficiency goals, that it can be made more
efficient due to its design as a “hybrid” building, that the design took more into
consideration than just energy efficiency, and that current consternation about energy
costs are not entirely a LEED issue, in fact LEED has little to do with it. The suggestions
included at the end of Brian’s piece target the exact work the City is already doing
through its contract with Bill Smith.

6. HERC / Old Intermediate School. The Draft Request for Proposals has now been revised
based upon comments from both the City Attormney and the Appraisal company under
contract to conduct the required appraisal. The appraisal has been performed and we now
have a reasonable idea of what fair market rent might be for the facility. A recent
appraisal is required by the City code as a precondition to sale or lease. We anticipate that
the RFP will be issued and available to the public this week or next. The College has
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informed me that although they have begun the process of moving out of the facility, they
will need to remain for the full term of their lease which expires at the end of April.

7. Potential Land Sales: At one of the meetings in April, I will bring forward resolutions
authorizing the sale of several pieces of City property. First, I plan to make another
attempt at selling the lots the City owns behind the seawall. Further, new interest has
been expressed in the old library lot located on Main Street. I hope to have that lot sold
before the summer. Doing so would get another lot on the tax rolls, maybe stimulate
some development, and help the City pay down its dept on the new library.

8. Revisions to Standard Land Leases: You will recall that the Council asked the City
Attorney to review the standard, base land lease and make recommendations regarding
possible amendments. Tom has completed his work and staff members are currently in
the process of making comments. This process has not moved as quickly as we hoped due
to the workload and other more pressing priorities. We plan to have something to Council
in April for your review and approval. The atiorney has suggested that it would be
advisable to wait until a new lease document is in place before executing agreements with
tenants. Three tenants are awaiting new leases at this time.

0. Fire Department Training: All reports indicate that the first training session at the new
fire training facility went very well.

10. Emergency Operations Plans Debriefings; There were a number of meetings, at several
levels, which took place over the past two weeks to debrief what went right and what
went wrong during the recent tsunami warning. The focus has been on what we can all do
collectively to improve the level of protection and service provided to the public. We
have spent a lot of time locally talking about improving emergency communications
within the community. Please let me know if you wish to talk about this topic in more
detail.

11. Kachemak Drive Water and Sewer: Carey is moving forward with the new engineers
estimate and seeking new bids. He is planning to pull together some neighborhood
meetings to provide updates on the project, including the significance of the resolution
the Council passed at the last meeting,

12. Audit: The audit work for Fiscal Year 2010 is nearing completion. The auditors spent two
full weeks here and left this past Friday. Council will receive a copy of the final audit
document when its complete along with a presentation by the auditors.

Councilmember Lewis noted the lack of fire hydrants on Kachemak Drive. In the three years he
has been on the Council there have been lots of meetings dealing with Kachemak Drive. There
have been dueling engineers, those for and those against it, and now we finally have the project
where it is now with a higher cost. He asked if there was anything that could be done right now
to get water near the boatyard.

City Manager Wrede answered Council passed a resolution enabling us to go back to the
property owners to see if they object if bids come in 15% higher than the cost estimate. The
project has been slightly redesigned. It will cost less and we will take it out for bid sooner than
later to see what the bids are. If bids come in Jower than the cost estimate property owners
already approved, we can go ahead without the objection period. We are trying to get the project
going in this building season. There has been discussion about a smaller LID, something that
took care of the business areas. It would need a new petition or the property owners could help
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more with the money. We heard testimony tonight that we should not mess around with LIDs. In
the past that is something the City has not done. The City provides incentives, subsidizing a
portion of the cost and attractive financing over a long term period. For the City to put in a water
line at its own expense would be a change of policy. Council could talk about a smaller area that
serves the boatyard if they choose.

Mayor Hornaday commented the quickest way for the LID is to do what we are doing now.

City Manager Wrede stated Public Works Director Carey Meyer is working the LID on two
separate tracks. The best scenario is if the bids come in lower or within 15% of the price the
property owners already approved. It would then alleviate the objection period.

Councilmember Hogan commented the fire at the boatyard was really scary. Somebody
mentioned there was $20M damage, he thinks it is more like $250M of property damage, a big
chunk of the economy. It is a huge asset base that needs protection, even if we have to do a
spaghetti line for water.

City Manager Wrede stated Mr, Moore who owns the boatyard asked if the LID does not work,
would the City consider allowing him to finance his own water line into the boatyard and have
fire hydrants in the yard. Mr. Wrede told him we would look at it.

Councilmember Howard complimented staff for the public information on the gas line that is
thorough and complete.

Councilmember Hogan has had a request from a member of the public to find out how much
money was spent on the library energy study. City Manager Wrede will provide the information
on the energy study and contract to fix the problems in his next report.

Councilmember Hogan noted the revisions to standard land lease in the Manager’s Report. City
Manager Wrede answered the Economic Development Advisory Commission was working on
changes to the base lease. Council spent a lot of time working on lease policies, but did not get to
the base lease. City Attorney Klinkner is working on revamping the base lease. It has not gone as
quickly as we would like; he hopes to have it back for the next meeting, Councilmember Hogan
commented the EDC did not make recommendations on the base lease. City Attorney Klinkner
was asked to amend the base lease by the Council. The lease document is technical with much
legal language.

Councilmember Roberts asked about the Emergency Operations Plan review after the tsunami
warning a couple weeks ago. She asked if City Manager Wrede was satisfied we are moving in
the right direction in correcting the issues that came up in the last tsunami warning, or if Council
needed a Worksession to review the EOP. City Manager Wrede believes we have made a lot of
progress correcting what happened last time. There have been meetings with the agencies
mvolved and KBBI. There will be a meeting with the other radio station next week as to what to
do if an alarm happens in the middle of the night. There is a draft report called Lessons Learned
that will be presented at the next meeting. It is never a bad idea for Council to review the EQP. It
is something nobody thinks about it until you need it.
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Census reports for 2010 indicate Homer lost 451 people last year, but up 1,000 people over the
last 10 years. The 2010 Census is a real report, other years are estimates. Special Projects
Coordinator Anne Marie Holen is quizzing the State, as the State projected we were close to
6,000. They think that may have included people in the Diamond Ridge area.

Mayor Hornaday may have over vented at the last meeting, but still can’t get the picture of the
huge wave going across the Spit and killing everyone. He understands there are bound to be
errors, but does not understand why the expensive borough equipment does not work. It has not
worked for eight years. The announcement is not loud enough, is garbled, and didn’t go off in a
village across the bay. We need to get on the KPB about the equipment not working and need a
drill.

City Manager Wrede answered we do need a drill. The Borough was quizzed hard from a
number of sources about the alarms not working, The system is turned up as loud as it can be.
For the last tsunami warning the populous was getting mixed messages. The siren went off to say
there was a tsunami warning, if people tuned into the internet they saw it was a tsunami watch.
We didn’t have a good way to let people know what was happening. Alarms go off and say for
more information tune to your radio stations. It took at least an hour before the message got out.
The KPB came out with a press release shortly after midnight telling people not to evacuate.
Dispatch and the radio did not have the information right away. Locally we have the power to
improve communications.

Mayor Hornaday reflected when Mt. Augustine exploded in the 80’s. They told us to get to
Pioneer Avenue. We need something very clear so people understand what to do.

City Manager Wrede said we can do a better job with the education process. Homer has the
designation of a tsunami ready community. The Fire Department has community meetings and
no one shows up. We have a nice tsunami ready brochure, but no money to print more. He may
ask Council for more money to print more copies of the evacuation plan.
The written report of the lobbyists was referenced.
The Bridge Creek Fire Mitigation Project is going forward. They are trying to do as much work
as they can this winter. There was a contract award for the mechanized work. Later another
contract will issue for the hand work in the sensitive areas. He doesn’t want the public to panic if
they see equipment taking down trees.
B. Bid Report
C. Games Report

1. Friends of the Homer Library
CITY ATTORNEY REPORT

COMMITTEE REPORT
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A. Public Arts Committee

B. Transportation Advisory Committee

C. Permanent Fund Committee

D. Lease Committee

E. City Hall Renovation and Expansion Task Force

E. Natural Gas Distribution Task Force

PENDING BUSINESS ~

A. Ordinance 11-03(A), An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.03.040, Definitions Used in Zoning Code; Homer City Code
21.14.020, Urban Residential (Ur), Permitted Uses and Structures; and Homer City Code
21.16.020, Residential Office (Ro), Permitted Uses and Structures; and Homer City Code
21.61.060, Termination of Nonconforming Use or Structure; Regarding the Accessory
Use of Storage in Residential Zoning Districts. Planning. Introduction February 15, 2011,
Public Hearing, Second Reading February 28, 2011, Reconsidered February 28, 2011,
Second Reading March 14, 2011, Postponed to March 29, 2011.

Memorandum 11-048 from City Attorney as backup.
Memorandums 11-051, 11-037, and 11-017 from City Planner as backup.

Motion on the floor from March 14: MOTION FOR THE ADOPTION OF ORDINANCE 11-03
(AS AMENDED).

There was no discussion.

VOTE: NO. ROBERTS, WYTHE, ZAX, HOWARD, HOGAN, LEWIS
Motion failed.

NEW BUSINESS

None.

RESOLUTIONS

A, Resolution 11-031, A Resolution of the City Council of Homer, Alaska, Amending the
Library Advisory Board Regular Meeting Time to 5:00 p.m. City Clerk/Library Advisory
Board.
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Memorandum 11-045 from Library Advisory Board as backup.

Mayor Hornaday called for a motion for the adoption of Resolution 11-031 by reading of title
only.

WYTHE/LEWIS - SO MOVED.

There was no discussion,

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Resolution 11-032, A Resolution of the City Council of Homer, Alaska, in Support of
the City’s Participation in the Alaska Municipal League Joint Insurance Association

(AMLIJIA) Loss Control Incentive Program. City Manager.

Mayor Hornaday called for a motion for the adoption of Resolution 11-032 by reading of title
only.

WYTHE/LEWIS - SO MOVED.

Asked by Councilmember Hogan if the Loss Control Incentive Program required an annual
renewal, City Manager Wrede answered the City must voice their intent to participate each year.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Resolution 11-033, A Resolution of the City Council of Homer, Alaska, Urging the
North Pacific Fishery Management Council to Adopt Measures that Reduce the Chinook
Salmon Prohibited Species Catch in the Gulf of Alaska Commercial Trawl Fisheries.
Hogan.

Mayor Hornaday called for a motion for the adoption of Resolution 11-033 by reading of title
only.

LEWIS/HOWARD - SO MOVED.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
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D. Resolution 11-034, A Resolution of the City Council of Homer, Alaska, Approving a
Long Term Parking Plan for the Port and Harbor Area on the Homer Spit. City
Manager/Port and Harbor Advisory Commission/Port and Harbor Director.

Memorandums 11-046 and 11-047 from Port and Harbor Director as backup.

Resolution 11-034(S), A Resolution of the City Council of Homer, Alaska, Approving a
Long Term Parking Plan for the Port and Harbor Area on the Homer Spit. City
Manager/Port and Harbor Advisory Commission/Port and Farbor Director.

Mayor Hornaday called for a motion for the adoption of Resolution 11-034 by reading of title
only.

HOWARD/ROBERTS - SO MOVED.

WYTHE/HOWARD — MOVED FOR THE SUBSTITUTION OF RESOLUTION 11-034(S)
FOR RESOLUTION 11-034.

Councilmember Howard expressed support for the parking plan. Iron rangers run out of
envelopes, the envelopes are wet, people take a lot of them, and it requires going to the bank for
the $5 fee. For the folks that work on the harbor this will be a real help. The $250 permit is a
bargain even though i does not guarantee you have your own space. The parking plan goes a
long way to ensure the City has a good stream of revenue.

Councilmember Hogan voiced support to get the parking plan started, although it is not perfect.
He asked that Administration look at new technology for parking and enforcement.

VOTE; YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

E. Resolution 11-035, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Refurbishment of One Pedestal Crane on the Homer Fish Dock to the
Firm of Alaska Hydraulics, Inc. of Anchorage, Alaska, in the Amount of $46,780.00 and
Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.
Memorandum 11-050 from Port and Harbor Director as backup.

Mayor Homaday called for a motion for the adoption of Resolution 11-035 by reading of title
only.

WYTHE/LEWIS - SO MOVED.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
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Motion carried.
COMMENTS OF THE AUDIENCE

Carey Meyer, Public Works Director and city resident, is frustrated how long it has taken to get
the Kachemak Drive water/sewer project complete. There are State and Federal agencies that
protect the environment that weigh in on these projects. Obstacles included concerns whether
water/sewer service would affect bluff erosion, impact the wetlands, federal agencies suggesting
by cutting alders it was a potential impact to the entire moose herd on the Peninsula, easement
acquisition, and the bidding problem last November. The closest hydrants to the fire on East End
Road would not have been there unless the City had supported a LID for that area. Everyone
from Public Works is trying to clear all the hurdles and trying to get the Kachemak Drive LID
underway this construction season.

Sharon Minsch, city resident, commented Carey Meyer is doing a great job. Water will need
sewer. The City invested $700,000 into the Kachemak Drive project and if we don’t make it
happen and make it happen right we are out that money. There have been a lot of issues, but it is
way past time to deal with the water and sewer and septic systems sitting in ground water and the
outhouses. She raised questions to the Clerk about the process and the letter that will go out to
property owners. The letter is asking for $33,000 when there is no bid on the table. The earlier
process approved $28,000 assessments; you are essentially telling the contractors how much we
will pay for the project. She asked Council to make sure the process that is happening is really
what you want to happen as there could be unintended consequences.

Leonard Wells, city resident, referenced the comments in the newspaper about the extreme costs
of heating the library. People had the impression by using the LEED program heating costs
would be less. Windows are not needed for employees as they are there to work, not look outside
the windows. If major zoning matters come up in the future he hopes what is brought up at the
council meeting gets out to the public. Major zoning changes should be put before the voters.

Wes Humbyrd, Homer resident, apologized for his earlier outburst. He asked that Council look at
getting a fire hydrant across from George Hamm’s yard where the easement goes into Northern
Enterprises boat yard. A pipe under the road form the fire hydrant through the easement could be
laid. He has looked all over to replace his boat, the value being almost $500,000. There has to be
an easier way to get the problem solved before we have another accident. With access to a
hydrant the fire would have been contained in the #4 bay.

Michael Kennedy, city resident, commented there should be a mechanism where a property
owner can extend a water main line at their own expense, Fire suppression is important out at the
boatyard. He thanked Council for defeating Ordinance 11-03(A). People fear planning staff will
come out with a similar ordinance and hope people don’t notice it. There is no public notification
when there is a major zoning change that affects your property. As to the tsunami alarm he
believes by federal regulation Bill Glynn had to install an automatic alarm, requiring no one at
the station.
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Jim Henry, Homer resident, pays over $4,000 for boat moorage and parks his truck when he is
gone a good portion of time. To be charged extra for parking is not fair.

Ray Kranich, city resident, hopes slip holders get a little break on a season parking pass. Less
than a month ago the Planning Commission and Council had a worksession about signage on the
Spit. He thought it was productive and an amicable decorum. Mr. Kranich and the entire
Planning Commission were flabbergasted when they read an excerpt of the minutes of the last
Council meeting about demeaning language directed at the entire Planning Commission. They all
take their commitments seriously and work very hard, possibly putting in more time than
councilmembers. He doesn’t need to be exposed at receiving demeaning language and that is the
sole reason why he resigned from the Planning Commission.

COMMENTS OF THE CITY ATTORNEY
City Attorney Klinkner was not present.
COMMENTS OF THE CITY CLERK

City Clerk Johnson had no comment.
COMMENTS OF THE CITY MANAGER
City Manager Wrede had no comment.
COMMENTS OF THE MAYOR

Mayor Hornaday voiced appreciation for the service of the Planning Commission and other
commissions and committees.

COMMENTS OF THE CITY COUNCIL

Councilmember Wythe commented there are a few people that come in and make public
testimony and it is not necessarily the voice of the larger community. In her seven years on the
Council she has recognized that repeatedly. She extended to the Planning Commission that same
concept; the voice of one person on this council does not necessarily represent the feelings of the
whole.

Councilmember Lewis congratulated the Homer Hockey Bantam Tier 3 team for taking State

championship, beating teams from Fairbanks, Juneau, and the Valley. Mark Robinson and his

crew and the choir had a great show this past weekend.

Councilmember Hogan reiterated his apology. He did not intend to issue demeaning comments
to Mr. Kranich, as he has a lot of respect for him. He stood up and congratulated him along with
another person for his service on the Council. The boatyard is a big part of our economy and we
need to do anything we can do to protect that asset. The taxes paid by the boatyard are the second
largest in the city. At budget time Council cut their salary. It wasn’t a salary for them to cut as
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they receive a stipend. The cut to the stipend requires a code change. Since the last meeting
Council met as a Board of Ethics. He missed the original meeting as he was out of town. Mr.
Hogan has a lot of concerns about that practice and about how the ordinance came into effect.
Council has given itself judicial powers and it is a violation of the code. It should be looked at by
a court; he welcomes any citizen that would like to seek judicial review. We have separate
branches of the government, we don’t look kindly at judges assuming legislative powers, and it
is the same way with Council. It is not part of our system that legislative bodies are given
judicial powers. It seems contrary to the principles of our government that we have a secret
tribunal taking place for ethics. That seems pretty unethical to him. He can’t inform the public
about what it is about as it is against the rules. Council is exercising power they don’t rightfully
have by passing judgment on somebody. Council is applying private sector personnel human
resources policies to public sector issues. We need to conduct our business in the open. If there is
a violation of the Code of Ethics it needs to be handled by a court of law.

Councilmember Roberts commented testimony earlier said zoning ordinances were changing
week by week. She does not think that is true as very rarely we are changing our zoning
ordinances. She voted no on Ordinance 11-03(S), not because the Planning Commission didn’t
have some valid things, but by the time the ordinance was changed it was not a proper ordinance.
She would like the planning Commission to consider it again to make a better ordinance. She
also heard testimony that the only way people could talk about changes to zoning ordinances was
at Council level, that there was just one opportunity. She does not think that was true, as when
the Planning Commission considers anything they send to the City Coungcil, they have at least
one, if not two, public hearings. It is not like we are trying to secretly do something. Ms. Roberts
thanked Ray Kranich who has done a lot for the City. He is a tremendous contributor. She uvrged
others to say thank you to him. Ms. Roberts asked if the pay and insurance study will be finished
prior to the Personnel Director’s retirement.

City Manager answered if not at the next meeting, the parity study will be presented on April 25.

Councilmember Howard thanked the Planning Commission for their tireless work. They put in a
lot more hours than Council. She didn’t understand Ordinance 11-03(A) until she read the last
memo. It was really about vehicles. She asked if Council could get a second chance about this.
Vehicles stored and leaking chemicals in ground water should be of importance to all. A new
ordinance should address it more clearly. Mrs. Howard thanked Ray Kranich for his service to
the City.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjourned the
meeting at 7:41 p.m. The next Regular Meeting is scheduled for Monday, April 11, 2011 at 6:00
p.m. The next Committee of the Whole is scheduled for Monday, April 11, 2011 at 5:00 pm. A
Worksession is scheduled for Monday, April 11, 2011 at 4:00 p.m. All meetings scheduled to be
held in the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue,
Homer, Alaska.
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JO JOHNSON, CMC, CITY CLERK

Approved:
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HOMER FOUNDATION ﬂ_ APR ~6 201
REPORT: City of Homer Grants Program 2011

Gty of Homer City Clark

The City of Homer Grants Review Committee consisted entirely of residents of the City of Honder.
HF Board of Directors: Ann Keffer, Chair, Bonnie Jason and Steve Albert. Ken Castner participated
to operate the scoring matrix displaying it for the committee via PowerPoint, and Ex. Director Joy
Steward was present to answer questions and record the meeting. Community members at large
included: Cecilia Worth, Mike Yourkowski and Vickey Hodnik. The committee members received
their packets March 2, and reconvened on March 16", at 6 pm in the Homer Foundation conference
room to review and score applications. All committee members agreed in writing to adhere to the
Homer Foundation’s Conflict of Interest Policy. There were no disclosures made, and no conflicts
existed.

Six applications were received, down from eight last year and eleven the previous year. Due to this
decrease, the Foundation chose to place $15,000 of the City’s $19,000 allocation into the City of
Homer’s endowment fund and to dedicate $4000 for current year grants. In the two years prior, all of
the City’s allocation was distributed through grants, with none going into the City’s endowment fund.
The Foundation was able to use this opportunity to increase the corpus of the City’s endowment
because of a substantial increase in fund earnings. In addition to the $4000 from the City’s allocation,
there was $19,008 in earned income from the City’s endowment fund and $1613 from the City of
Kachemak Fund for a total of $24,621 available for distribution.

Committee members scored the organizations using the weighted criteria established for the four areas
covered in the application: Financial Health (30 pts.), Governance (15 pts.), Correlation of Mission to
Programs (40 pts.), and Leverage (15 pts.). Ken Castner used a formula based on dolilars per point to
arrive at a starting point for allocating the funds. In a second round, the committee used consensus
agreement to slightly adjust doflar amounts. The Homer Foundation board of trustees approved the
Review Committee’s recommendations listed below at their March 23" board meeting.

Organization 2011 Awards
Bunnell Street Gallery $ 4200
Center for AK Coastal Studies $ 4500
Cook Inlet Keeper $ 2750
Homer Community Food Pantry $ 6121
Kachemak Heritage Land Trust $ 2750
Kachemak Nordic Ski Club $ 4300
Total: $24621

The Homer Foundation appreciates the opportunity to assist the City of Homer by administering this
annual grants program that provides important operating funds for Homer’s vital nonprofit community.
This is the 12" year of the City of Homer Grants Program. A total of $547.284 has been distributed
since 2000.

Report submitted by Joy Steward, Ex. Director, The Homer Foundation 4/5/11.
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ANNOUNCEMENTS
PRESENTATIONS
BOROUGH REPORT
COMMISSION REPORTS






“.  CITY OF HOMER
. HOMER, ALASKA

WHEREAS Positive and puf uI parentlng, hlgh quality and access;bte chlld care
and early educatlon programs burl'_”strong brairs durmg the crttlcal years from birth to 5:

and

WHEREAS Studles and research contmue to remforce that preparlng bables and'

W irst: A Best Beginnings Partnership and other local Homer
qctlon with the National Assomatmn for the Educatlon of Young

fWHEREAS These organizations are workmg tol&lmpr' '
2s

mcludmg.fearly li

WHEREAS Teachers, child care providers, and others who make a dlfference in the
I:ves of young ch:idren In Homer deserve thanks and recognition; and

WHEREAS, Public policies that support early learning for all young children are crucial
to young children s futures;

N@w THEREFORE I, James C. Hornaday, Mayor of the City of Homer, do’héreby

JO JOHNSON, CMC, CITY CLERK

P
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BEST BEGINNINGS

Alaska’s Farly Childhood Investment

- Feedback & Suggestions
Committee Help

Donations

Volunteers & Agency Collaboratlon

Contact:

L 2

Lolita Brache, Co-Chair
lolitagrace@gmail.com
Bonnie Betley, Co-Chair
bonnie.betley@alaska.gov
Jenny Martin, Coordinator
Jenny.martin@bbbsak.org

20 Goals:

Imagination Library

A free book once a month for children birth through 4 years. Kick off event: April 16, 2011:

Volunteers needed to help distribute enrollment forms, data entry, organize activities.

Age Appropriate Playgrounds

.Currently working with Public Works to improve the safety of our playgrounds and also
provide more age appropriate equipment. We need volunteers to help assess playgrounds,
research new equipment, and help install new equipment.

POP411.0rg — FREFE! Sign up your program today!
Easy on-line access to human resource agencies on the southern Kenai peninsula. Data
base created in conjunction with the South Kenai Peninsula Communities Health Project

(SKP).

Community Education Forums

Provide educational lectures, workshops, parenting classes, and more for early childhood
education. Three parenting workshops coordinated this year (Feb.—May). Week of the
Young Child: Coordinated fiee, family friendly events for April 10-16 (go to Families First
on Pop411.org to download event list). Send us your ideas on what interests you or the
families you work with.

Home Visiting Pregram

Provide a home visiting program to-all families with young children. Currently collaborat-
ing with Birth 2 Three for grant ftmdmg to develop prog:fam, prcmded tammg and sta:Ef
posmons Voumteers & agency couano:rauon needed. — -

B £ x0T . . R Y
o
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PreSchool

Time: 2-4pm Location: 40900-A Birch Park Drive
Cosponsored by: Raspberry Lane Pre School

Fairy House Building & Sterytelling

Monday, April 11’

Toddler Playgroup
Time: 10:30am-12p Location: Boys & Girls Club

Center

City Council Presentation & Mayoral Proclamation
Time: 6pm, Location: City Council Chambers

Come share your support for eazly childhood education in
Homer!

Tuesday April 12®

Birth 2 Three Playgroup & Imagination lerary
Enrollment

Please call ahead for a reservation! Phone: 235-6044

Time: 1-1:30pm Location: Homer Bookstore
Center

Imagination Library Enrollment at WIC
Time: 9a-4:30p Location: 3446 Main St.

Wednesday April 13

KBBI Radio show: Coffee Table
Time: 9-10am Radio: AM 890 or 91.9 FM(KDLL)
Phone: 235-7721

Library Enrollment
Time: 10-11am Location: Homer Public Library
Cosponsored by: Homer Public Health Center

Continued in next colunut...

BEST BEGINNINGS

Alaska's Early Childhood Investment

Family Fun Day & Open House at Raspberry Lane - -

Cosponsored by: Community Recreation & Homer Public Health

Parents and their children 0-5 years old are welcome 1o run,
romp, and play. For this week, it is free for first time attendees!

Time: 10-11a: 1 yr olds; 1115-1215p: 2}*1'0168'2-31) non
walking children Location: 3691 Ben Walters Lane, Suite #4

Cosponsored by: Birth 2 Three & Homer Public Health Center
Children’s Story Hour & Imagination Library Enrollment

Cosponsored by: Homer Bookstore& Homer Public Health

Cosponsored by: Women, Infants and Childrer Program (WIC)

Call in radio show featuring early childhood education issues.

Homer Publie Library Pre school Story Hour & Imagination

All events are free and
open to the public!

Wednesday, Apﬂl 12 cantmued..

Birth 2 Three Open House & Alphabet Soup Luncheon -
w/ Imagindtion Library Enrollnient

Time: 12-1p Location: 3691 Ben Walters Lane, Suite #4
Cosponsored by: Birth 2 Three & Hoiner Public Health Center
Open house, soup snack luneh and information on the
Imagmaﬁon L1b1-ary

Time: 1 }.3ﬁam-12p Location: I—Iomer Pubhc Libgary, ="
Cosponsored by: Homer Piiblic Health Center
Storytelling for young cmldren and mfonnauon on Imagination

Library.

KP® School District PreScheot Program: Presentation
Time:10:30am Location: Kachemak Bay Campus, Room 202

Presenter: Sandra Miller, Asst. Dir. for KBPSD Title 1 Pre-K
program

Cosponsored by: KPBSD & UAA’s Kachemak Bay Campus of
Kenai Pentnsula College

Friday April 15

Teddler Playgroup

Time: 10:30am-12p Location: Boys & Girls Club

Cosponsored by: Communpity Recreation & I—Iomer Public Health
Center

Activity: Parents and their children 0-5 years BId are welcome to
nm, romp, and play. For this week, it is free for first time
attendees!

Education Forum on Early Childhood Language
Development

Time: 6:30p Location: Kachemak Bay Campus — East
Cosponsored by: UAA’s Kachemak Bay Campus of Kenai
Peninsula College

Presenter: Hilary Seitz, PhDD, is the Assc. Prof. and the Early
Childhood Program Coordinator at UAA.

Saturday April 16

Homer Imagination Library Kick off Event

Time: 1-3p Location: Homer Public E.ibrary

Cosponsored by: Homer Public Health Center

Storytelling & book readings for children, mini-workshops for
parents. See below for more information.

The Homer Imagination leraglprovidcs free, high quality,
age appropriate books to children birth through 4 years once per
month. Children must have a 99603 zip code.




- CITY OF HOMER
HOMER, ALASKA

MAYOR’S RECOGNITION

HOMER BANTAM HOCKEY TEAM
STATE CHAMPIONS

WHEREAS, Thirteen teams from around the state competed in- the

tournament, including Fairbanks, Delta Junction, Juneau, Kenai, Eagle River,
Anchorage, and the Mat-Su Valley; and

WHEREAS, The Homer Bantam Hockey Team won all four games leading up
to the Championship game beating South Anchorage 4 1, Delta Junction 8-0 Eagle
River 5-2, and Palmer 4-1; and

WHEREAS, The Homer Bantam Hockev Team was rematched with Palmer for
the Championhship game; and

WHEREAS, The Homer Bantam Hockey Team again beat Paimer 4-1 to
become the State Champions. i

WHEREAS, The City of Homer recognizes the accomplishments of the
Homer Bantam Hockey Team, Thomas Bowe, Markian Polushikn, Ulian Kuzmin,
Anton Kuzmin, Dawson Roberts. Kiril Saharov, Konstontin Reutov, JJ Sonnen,
Maverick ivanov, Owen Delehanty, Clem Tillion, Drew, Brown, and Misael
Martushev; the Coaches Riche Sonnen, Jim Brown; and the Manager Brad Roberts.

NOW, THEREFORE, 1, James C. Hornaday, Mayor of Homer, do hereby
recognize the accomplishments of the Homer Bantam Hockey Team as.

STATE CHAMPIONS

IN WITNESS WHEREOQF, | have hereunto set my hand and caused the Seal of the City
of Homer, Alaska, to be affixed this 11% day of April, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK
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WHEREAS, Libraties provide freje_ﬂ{g't:i_q_,g;- to all - from books and online resources for
families to library business centers that-help:support entrepreneurship and retraining; and

WHEREAS, Our nation‘s 'schooi,zéé_%jd_emic, public

difference in the lives of millions of Americans today, more than ever; and

WHEREAS, Librarlans are, trainediﬁ;profeséionals;, ",:ri;'elpih
backgrounds find and interpret the information they née;d to |
challenging economy; and -

WHEREAS, Libraries are he!fﬁng leve| the playi_r‘g_gffie.la for j
public libraries providing access to job databases and other énline resources; and

WHEREAS, Libraries are places of dpportu_n'itﬁj_;‘;,iifo'viding programs that teach‘\éfl
forms of literacy, promoting continuing education, and §ﬁ60uraging tifelong learning; and™

WHEREAS, In times of economic hardship, Americans turn to — and a'epend on-—
their libraries and librarians; and

WHEREAS, Libraries, librarians, library workers, and supporters across America are
celebrating National Library Week. ' N ' :

NOW, THEREFORE, I, James C. Hornaday, Mayor of the City of Homer, do hei"eby
proclaim: T :

NATIONAL LIBRARY WEEK - APRIL 10-16, 2011

and encourage all residents to visit the library this week to take advantage of the wonderful
library resources available at your library. Create your own story at your library.

IN WITNESS WHEREOF, I HAVE HEREUNTOQ SET MY HAND AND CAUSED the Seal of
the City of Homer, Alaska to be affixed this 11t day of April, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYO
ATTEST:

JO JOHNSON, CMC, CITY CLERK

and special libraries make a

' learn, and work ing

eekers, with 88% of*
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PUBLIC HEARING(S)






CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

Ordinances 11-11 and 11-12
Resolution 11-036

A public hearing is scheduied for Monday, April 11, 2011 during a Regular City Council
Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

Ordinances 11-11 - 11-12 internet address:

http:/ /www.cityofhomer-ak.gov/ordinances

Ordinance 11-11, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2011 Operating Budget by Appropriating $9,000 from the Homer Accelerated Roads and
Trails Fund (HART) for the Construction of the West Homer Elementary Trail Project. City
Manager/Public Works Director. Introduction March 29, 2011, Public Hearing and Second
Reading Aprit 11, 2011.

Ordinance 11-12, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Donation / Grant from Family First in the Amount of $2,800 for Playground
Equipment at Bayview Park and Stipulating that the Funds be Segregated and Used Only for
That Purpose. City Manager/Public Works Director. Introduction March 29, 2011, Public
Hearing and Second Reading April 11, 2011.

Resolution 11-036 internet address:
hitp:/ /www.cityofhomer-ak.gov/resolutions

Resolution 11-036, A Resoiution of the City Council of Homer, Alaska Amending the Fee
Schedule to Provide for Long Term Parking Fees. City Manager.

Bt d 404444040404 0400000 4 <«

Al interested persons are welcomed to attend and give testimony. Written testimony
received by the Clerk's Office prior to the meeting will be provided to Council.

** Coples of proposed Ordinances, in entirety, are available for review at Homer City Clerk's
Office. Copies of the proposed Ordinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain’s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us., Contact the Clerk's Office at City Hall if you have any
questions. 235-3130, Email: clerk@ci.homer.ak.us or fax 235-3143.

Jo Johnson, CMC, City Clerk

Publish: Homer Tribune: April 6, 2011
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CLERK'S AFFIDAVIT OF DISTRIBUTION

I, Melissa Jacobsen, qualified Deputy City Clerk Il for the City of Homer, Alaska, do hereby
certify that copies of the City Council Public Hearing Notice for the April 11, 2011 Meeting for
Ordinance 11-11 Amending the FY2011 Operating Budget by Appropriating $9000 from HART for
the Construction of the West Homer Elementary Trail Project; Ordinance 11-12 Accepting a
Donation/Grant from Family First in the Amount of 52800 for Playground Equipment at Bayveiw
Park and Stipulating that the funds be Segregated and Used Only for that Purpose; and
Resolution 11-036 Amending the Fee Schedule to Provide for Long Term Parking was posted at
the three City Kiosks located at Captain’s Coffee, the Harbormaster’s Office, and Redden
Marine, the Homer Public Library and on the City Clerk’s Bulletin Board on April 1, 2011 and that

the City Clerk posted same on the City Clerk’s web page.
IN TESTIMONY WHEREOF, | have hereunto set my hand and seal of said City of Homer this 1*

Melissa Jacot(s)en, Deputy City Clerk Il

day of April 2011.
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-11
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $9,000 from the Homer Accelerated Roads and Trails Fund (HART) for the
Construction of the West Homer Elementary Trail Project.
Sponsor: City Manager/Public Works Director
1. City Council Regular Meeting March 29, 2011 Introduction

a. Memorandum 11-049 from Public Works Director as backup.
b. Map

2. City Council Regular Meeting April 11, 2011 Public Hearing and Second Reading

a. Memorandum 11-049 from Public Works Director as backup.
b. Map
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 11-11

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $9,000 FROM THE HOMER
ACCELERATED ROADS AND TRAILS FUND (HART) FOR
THE CONSTRUCTION OF THE WEST HOMER
ELEMENTARY TRAIL PROJECT.

WHEREAS, The Council authorized the expenditure of HART funds in the 2008 City
operating budget to complete this project; and

WHEREAS, Capital project funding must be used within three years; and

WHEREAS, Due to workload, the project was not completed within the three year time
period; and

WHEREAS, The project is now ready for construction and has had the continued support
of the Kenai Peninsula Borough School District, adjacent neighbors, the Parks and Recreation
Advisory Commission, and the Transportation Advisory Committee; and

WHEREAS, To complete the project, the City Council must reauthorize HART funding.
NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby amends the FY 2011 Operating Budget by

appropriating $9,000 from the Homer Accelerated Road and Trail Fund (HART) for the
construction of the West Homer Elementary Trail.

Expenditure:
Account No. Description Amount
165-375 (HART Trails Reserve)

West Homer Elementary Trail Construction $9,000

Section 2. This is a budget amendment ordinance, in temporary in nature, and shall not be
codified.

-51-
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Page20f2
ORDINANCE 11-11
CITY OF HOMER

ENACTED BY THE HOMER CITY COUNCIL this day of April, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager Thomas F. Klinkner, City Aitorney

Date: Date:




CITY OF HOMER

PUBLIC WORKS . TELEPHONE (907)235-3170
42 AS\(‘V 3575 HEATH STREET HOMER, AK 29603 FACSIMILE (807)235-3145
(Lenl |
MEMORANDUM 11-049
TO: Walt Wrede, City Manager-
FROM: Carey Meyer, Public Works Director
DATE: March 22, 2011
RE: ‘ West Homer Elementary Trail

Project Status — Re-authorization of Funding

In 2008, the Council authorized the expenditure of $8,000 from the HART fund to complete the
construction of a short trail between the West Homer Elementary School and the adjacent residential
neighborhood: Platting of a dedicated right-of-way and securing necessary easements was
accomplished; adjacent property owners support the trail construction and voluntarity signed trail
easement documents. The project was designed by Public Works and bids for construction are being
advertized. Attached is an aefial photo showing the location of the proposed trail.

The completion of this project has taken longer than originally anticipated, due to work load. Capital
project funds, appropriated in an operating budget, must be used within a three year period.
Unfortunately, time has expired. To complete this project, the funds must be re-authorized.

Pubhc Works anticipates that the total cost of completing this trail is $9,000. This includes all deSIgn
and construction costs.

Recommendations: The City Council pass an ordinance amending the 2011 operating budget _
authorizing the expenditure 0f-$9,000 from the HART fund to complete the design and construction of

the West Homer Elementary Trail; and authorizing the City Manager to execute all appropriate
documents necessary to complete the project.

Fiscal Note: 165-375

-H3-
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ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-12
An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a Dopation /
Grant from Family First in the Amount of $2,800 for Playground Equipment at Bayview Park
and Stipulating that the Funds be Segregated and Used Only for That Purpose.

Sponsor: City Manager/Public Works Director
1. City Council Regular Meeting March 29, 2011 Introduction

o2, City Council Regular Meeting April 11, 2011 Public Hearing and Second Reading

_57_
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 11-12

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROPRIATING A
DONATION / GRANT FROM FAMILY FIRST IN THE
AMOUNT OF $2,800 FOR PLAYGROUND EQUIPMENT AT
BAYVIEW PARK AND STIPULATING THAT THE FUNDS BE
SEGREGATED AND USED ONLY FOR THAT PURPOSE.

WHEREAS, Family First, a nonprofit organization with an interest in small children has
approached the City about making a donation in the amount of $2,800 for the acquisition of
playground equipment at Bayview Park; and

WHEREAS, The City staff have been working to enhance cooperation and volunteer
efforts with nonprofits, park user groups, and parks and recreation advocates in response to
reduced operating budgets and declining revenues; and '

WHEREAS, It would be beneficial to establish a mechanism whereby donations of this
type could be accepted and easily tracked and accounted for.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby accepts and appropriates a donation / grant
from Family First in the amount of $2,800 for new playground equipment at Bayview Park and
directs the Finance Department to segregate the funds and insure that they are only used for the
intended purpose as follows:

Revenue:

Account Description Amount

157-375 (Donations and Gifts) Playground Equipment / Bayview Patk ~ $2,800
Family First

Expenditure:

Account Description Amount

157-375 Playground Equipment / Bayview Park  $2,800

...59_
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ORDINANCE 11-12
CITY OF HOMER

Section 2: This is a budget amendment ordinance, is temporary in nature, and shall not
be codified.

ENACTED BY THE HOMER CITY COUNCIL this day of , 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST: '

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager Thomas F. Klinkner, City Attorney

Datt_e: Date:




CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 11-036

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FEE SCHEDULE TO PROVIDE FOR LONG
TERM PARKING PERMIT FEES.

WHEREAS, The Port and Harbor Advisory Commission approved a Long Term Parkiﬁg Plan;
and

WHEREAS, City Council approved the Long Term Parking Plan via Resolution 11-034(S); and

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby amends the City of
Homer Fee Schedule as follows:

PARKING FEES _

Parking fees to be collected at Ramp 1, Ramp 2, Ramp 3 and Ramp 4, Memorial Day through Labor Day.
Two (2) to four (4) spaces at each Ramp are reserved as a “No Fee Loading Zone™.

Parking fee is $5 per calendar day, with a time limit of one (1) day maximum stay.

Long term parking annual permit fee: $200.00

Long Term Parking annnal permit fee for vessel owners paying annual moorage: $100.00

Long term parking enforcement vear around

Annual permits for day use parking (Ramps 1-4) available for legal vehicles 20 or less / trailers still
subject to 7 day rule: $250.00

Parking lot restrictions fox long term parking, May 1 through October 1, as depicted on attached
map

Existing code definitions for vehicles, junk vehicles, and fines for violations apply

Fines, $25.00 per day ‘

PASSED AND ADOPTED by the City Council of Homer, Alaska, this 11™ day of April, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Revenue amounts not defined in CY2011 budget.
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ORDINANCE(S)






ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-13

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $7,000 from the Port and Harbor Reserve Account in the Amount of $7,000 for
the Purpose of Implementing the Long Term Parking Permit Plan.

Sponsor: City Manager

1. City Council Regular Meeting April 11, 2011 Introduction

a. Resolution 11-034(S)
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 11-13

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $7,000 FROM THE PORT AND
HARBOR RESERVE ACCOUNT FOR THE PURPOSE OF
IMPLEMENTING THE LONG TERM PARKING PERMIT
PLAN.

WHEREAS, The Council authorized a long term parking permit plan with the adoption
of Resolution 11-034(S) that established permit fees.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby amends the FY 2011 Operating Budget by

appropriating $7,000 from the Port and Harbor Reserve Account for the purpose of
implementing the long term parking permit plan.

Expenditure:
Account No. Description Amount
456-380 Port and Harbor Reserves $7,000

Section 2. This is a Budget amendment ordinance, in temporary in nature, and shall not be
codified.

ENACTED BY THE HOMER CITY COUNCIL this day of April, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

..65...
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ORDINANCE 11-13
CITY OF HOMER

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager Thomas F. Klinkner, City Attormey

Date: Date:




~ CITY OF HOMER
HOMER, ALASKA
City Manager/Port and
Harbor Advisory Commission/
Port and Harbor Director
RESOLUTION 11-034(S)

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING A LONG TERM PARKING PLAN
FOR THE PORT AND HARBOR AREA ON THE HOMER
SPIT.

WHEREAS, Long term parking in the port and harbor area has been an issue of concern

for many years and has generated a great deal of discussion; and

WHEREAS, The Draft Homer Spit Comprehensive Plan recommends that a permitting
system be established to provide for long term parking there; and '

WHEREAS, A long term parking plan and permitting system \?;/ould better meet the
needs of port and harbor customers and user groups, provide for a more orderly and efficient use
of space, and generate revenues for firture parking improvements; and

WHEREAS, The Port and Harbor Advisory Commission has approved a long term
parking plan and has submitted a set of recommendations o the Council for consideration.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves
the long term parking plan for the port and harbor area as submitted by the Port and Harbor
Advisory Cominission, described in Memorandum 11-046 dated February 15, 2011 to the
Commission and Memorandum 11-047 dated March 16, 2011 to the Council, both of which are
attached and incorporated herein. :

BE IT FURTHER RESOLVED that the Council specifically approves the following key
components of the “Plan”
* Longterm parking annual permit fee: $200.00
¢ Long Term Parking annual permit fee for vessel owners paying annual moorage: $100.00
o Long term parking enforcement year around '
¢ Annual permits for day use parking (Ramps 1-4) available for legal vehicles 20° or less
still subject to 7 day rule: $250.00

* Parking lot restrictions for long term parking, May 1 through October 1, as depicted on
attached map
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RESOLUTION 11-034(8)
CITY OF HOMER

o Existing code definitions for vehicles, junk vehicles, and fines for violations apply
e Fines, $25.00 per day

o e PASSED AND ADOPTED by the Homer City Council this 20™ day of March, 2011.

-68-

CITY OF HOMER

N ki

MIES C. HORNADAY, MAYOR

J%@’ 360N, EMC, CITY CLERK

Fiscal Note: Signage, supplies, estimated cost less than $5,000.



CITY MANAGER’'S REPORT






TO:

MANAGERS REPORT
April 11,2011

MAYOR HORNADAY / HOMER CITY COUNCIL

FROM: WALT WREDE VW

UPDATES / FOLLOW-UP

1.

Cook Inlet Jack Up Rig: Last year the Legislature passed a bill which provides for
various incentives to encourage more gas drilling in Cook Inlet. Attached is a
letter from the Alaska Industrial Development and Export Authority (AIDEA)
describing a plan for AIDEA to become part owner in a Jack Up Rig that would
operate in Cook Inlet. I am bringing this up for several reasons. First, you will see
that AIDEA is asking for comments from the City regarding this plan. I have not
formally responded beyond a quick e-mail stating that we would get back to them.
My first thought was that the City is putting a great deal of resources into getting
a gas line to Homer. Supply is one of the questions and this is an attempt to
address the issue. On the other hand, we can’t assume that everyone supports
more drilling in Cook Inlet. So, this is a policy call and I hope Council will give
me some direction. The second reason for bringing this to your attention is that a
representative for the owner of the jack up rig has contacted the Port and Harbor
Director about mooring the vessel at the deep water dock for three or four months
next winter. The owners need a safe place to tie up and do work on the rig in
preparation for its operations in the Inlet. This is potentially a good source of
private sector jobs and revenue for the Port and Harbor Enterprise Fund. One
thing that might get the public’s attention however, is that the legs of the rig stand
up straight and will be twice as high as the high mast lights. At Bryan’s
suggestion, the owners are consulting with the FAA. Please let us know if the
Council has any questions or concerns.

Energy Prices and the Operating Budget: As everyone knows, the cost of energy
is rising rapidly. This is having a very large impact on the budget and it is
particularly worrisome as we look forward to the FY 2012 Budget. The energy
efficiency measures we are taking will shield the City from even higher costs in
the future because we are reducing consumption. That is good. However, the
reduction in energy costs that we hoped to see in the operating budget will likely
vanish due to higher costs per unit. In addition, the departments will now be
expected to repay either the Revolving Energy Fund or the Depreciation Funds,
increasing the operating budget expenditures / (transfers) even further. We
anticipate that property tax revenues will decline again this year and sales taxes
may as well. Anything that increases operating costs is not a good sign and it may
be that we will have a discussion about whether we have the ability to repay some
of these “loans” next year.

City Attorney Report: As you know, we have been looking at ways that we can
increase efficiency and reduce costs in cases where the City Attorney has
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determined that he has a conflict of interest. This usually occurs when there are
appeals to either the Planning Commission or the Board of Adjustment. Mr.
Klinkner has commented on one possible approach we have discussed in a
memorandum that is included in your packet under City Attorney Report. I
wanted to provide the Council with an opportunity to discuss this approach before
we went too much further. This approach definitely has some advantages and

- disadvantages. Tom will be at the meeting and is prepared to discuss this during

the City Attorney slot on the agenda. I have decided to go ahead and use this
approach in the Becker remand matter because the parties are well served by a
timely process. We need to keep that process moving and the new attorney would
need time to review the case and get up to speed. However, it is not too late to
reverse that if Council wishes.

. Term Contracts / Engineering Services: Several years ago the Council approved

issuing an RFP for a term contract for engineering services. The City uses outside
engineers for a wide variety of services from designing water and sewer
extensions to modifications on the Deep Water Dock. The advantage of having an
engineering firm on a term contract is that we do not bave to issue a separate RFP
every time we need an engineer for a job; saving time and money. The current
term contract has expired and we would like to issue an RFP again. This time
around, Carey would like to issue three separate RFPs for specialized services;
one for water and sewer, one for maritime/docks and harbors, and one for civil
work. We plan to bring Council a resolution authorizing these RFPs at the next
meecting.

. Old Water Treatment Plant Demolition; The old water treatment plant is currently

being demolished. Nothing will be left except the cement pad. As you know, we
have discussed placing some type of structure there to house a satellite fire
station. We will be developing a plan and budget to accomplish that soon for your
consideration. The cost of the demolition contract ($58,000) is significantly less
than the insurance settlement (147,287.41). Unless Council has other ideas, we
propose to place the remainder of the insurance settlement into the Water and
Sewer Reserve Account.

. Construction Contracts / Jobs: The Public Works Department is doing what it can

to get some jobs and economic activity on the streets this summer. At the next
couple of meetings, the Council will be asked to approve construction contracts
for the West Homer Elementary trail, the access road project at the water
treatment plant, the security gate at the Deep Water Dock, improvements at Jack
Gist Park, and the Soundview / Woodard Creek bridge. If things go well, the
Phase II Kachemak Water and Sewer Project could be before you in late May/
early June. Other projects are in the development phase. (See next item).

 Karen Hormaday Park Improvements: Attached is a letter from the Parks and

Recreation regarding improvements at Karen Hornaday Park. We asked the
Commission to give us some input on how the legislative grant the City received
last year ($250,000) and the funding the City provided ($55,000) should be spent.
The legislative grant,and the grant agreement, are focused upon implementation
of Phase I of the Karen Hornaday Park Master Plan. As you might recall, Phase I
was focused on the most immediate needs such as drainage and parking lot
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improvements, upgrades to the playground and day use areas, removal of the old
storage shed, etc. The Commission favors doing the engineering work for the
drainage and existing parking lot improvements; which we will do. However, it
also appears to be more focused now upon the bridge over Woodard Creek and
preparation for Phase I which includes moving the road and re-contouring the
entire parking area adjacent to Woodard Creek. The argument for this is that
unless we do the preliminary engineering work, we will never know if moving the
road is possible or affordable. The downside of this approach is that we might
spend a lot of money on engineering and not much on actual improvements.
Future funding for this project is speculative at best. This approach may also
require an amendment to the grant agreement since we are starting to delve into
Phase II projects. Council input on this is encouraged. The bottom line is that this
year, we are likely to see only some engineering and design work and
improvements on the ball field playing surface. We will also see what we can
accomplish in the playground and day use areas.

Sewer Rehab Project: This project was funded in large part by stimulus money.
This project is not very sexy or visible to the public but we are excited about it
because it is accomplishing major maintenance and repair tasks on the City sewer
lines that would be very expensive to do later, This project will save the City and
its sewer customers a great deal of money down the road. Carey attempted to give
the Council an update on the project including a video taken by a small remote
camera traveling through the sewer lines. That part of the presentation did not go
so well you might recall! At any rate, the project was described in an article in
Pacific Northwest Trenchless Review. (Yes, there is such a publication you have
to be a real geek with no life whatsoever to read such a thing!). A copy of the
article is attached I hope the public will find it to be informative.

Change Order Notice: This agenda contains a resolution which awards a contract
to HDR to perform the Sewer Treatment Plant Bio-Solids Disposal Feasibility
Study and replacement of the polymer injection equipment. Carey explains in the
resolution and in his back-up memo the reasons for using HDR and tacking this
work onto an existing contract. HCC 3.16.100 provides that change orders which
change the scope of work of a contract are not binding without prior Council
approval.

HERC / Old Intermediate School. The Request for Proposals to lease the building
has been published and the closing date is Friday May 6. One thing Council may
want to consider is what to do if the EDC does not have a quorum when it comes
time to review the proposals and make a recommendation to Council. I am told
that might be a possibility. Council might consider sending the proposals to the
Lease Committee instead or setting up a committee made up of Council members.
Bridge Creek Fire Mitigation Project: This project is well underway and so far we
are pleased with the result. The only complaint we have received so far is that
firewood is not being made available to the public.

ATTACHMENTS
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Employee Anniversaries / April

Letter from AIDEA re: Jack Up Drill Rig

Letter from Parks and Recreation Commission re: Karen Homaday Park
Sewer rehab Article

Answers to questions posed at last Council Meeting



City of Homer

Memorandum

To: Mayor Hornaday and Homer City Cquncil
From: Walt Wrede, City Manager \J lJJ m
Date: April 6, 2011

Re: April Employee Anniversaries

I want to thank the following employees for the dedication and service they have
provided the City and taxpayers of Homer over the years. Each of these employees will
have an anniversary this month.

Jerry Lawver, Public Works 20 Years
Chris Dabney, Port and Harbor 12 Years
Helen Hill, Library 10 Years
Joe Young, Public Works 4 Years
Rick Pitta, Police 2 Years
Rachel Tussey, Port and Harbor 1 Year

I would also like to thank Sheri Hobbs and Helen Hill for their service to the City. Sheri
and Helen will be retiring at the end of April.

City Manager 907-235-8121 X 2222 or Fax 907-235-3148 7 3



...74_



ENE

RGY AUTHORITY

March 30, 2011

Mi. Walt Wrede

Horner Gity Hall

491 East Pioneer Avenue
Homer, Alaska 99603

Subject: Alaska Industrial Development and Export Authority (AIDEA) Acquisition of
an Interest in a Jack-Up Drill Rig for Exploration Use in Cook Inlet

Dear Mr, Wrede:

As you know, AIDEA is working with Buccaneer Alaska. to facilitate bringing a robust
“Alaska” class jack-up drilling rig into Cook Inlet. We are proposing to our Board that
AIDEA take a partial ownership in the rig through our Development Finance Program.
AIDEA's investment would be approximately one third of the costs required to
purchase, refurbish and ship the rig to Cook Inlet.

We believe that AIDEA’s partial ownership will benefit the region by Helping assure
that the rig will stay in Alaska, rather than being moved Outside. This will promote a
long ferm exploration and developiment program to be created in the area.

AIDEA, in partnership with Buccaneer Alaska and. one other party, will own the rig
and chatter it out to an operating company. That company will have the responsibility
to lease the rig fo developers in the region. Buccaneer has committed to drilf a
mirimum of four wells in both the Southern Cross and Northern Cook Inlet
leaseholds. Independent analysis of those two prospects indicate they are good
prospeets that would promote continued oil and gas development in the Cook Inlet
region, The current plan is for-the rig to be purchased soon. [t-will then be refurbished
at a shipyard in Singapore, and transported to Cook Inlet this summer. The permitting
process is in progress, anid whilé the AOGCC and Goast Guard reviews cannot béegin
until the rig is purchased, drilling of the first welt is expected to begin in mid-August.

. _ ' 813 Wéat NQﬁherh Lights Boulavard * Anchorage, Ai_a_s_:ké«EJE!SOS
www.aidea.org ¢ 907/771-3000 * FAX 907/771-3044 * Toll Free (Alaska:Qnly) 888/300-8534 » www.akenergyauthority.org
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March 30,.2011
Page 2

AIDEA is:pledged to conduict its business in-an open and transparent mariner. As you
might expect, getting to-this point with & potential jack-up rig for Cook Inlet has been
a CH long arid complicated process that continues this week as we go te our Board
for their approval.

| have enclosed a copy of the Memo, Resolution, and the Joint Ownership

Agreement. Pledse riote: i the Resolution that the process of soliciting and

incorporating your input regarding this projectis a continuing one:.

We appreciate your comments and suggestions. Please note that our Board meeting
this Friday is a public meeting, and youi atteridance in person or participation by
telephone is welcome.

Information on this meeting can be found atwww.aidea.ord.

Please do not hesitate to contact me at jiemsath@aidea.org or 907.771.3040 if you
have any quésfions. We-look forward td réceiving your written comments as soon as
possible. Thank you for your time and effort.

Sincerely,

ALASKA INDUSTRIAL DEVELOPMENT -
AND EXPORT AUTHORITY

Deputy Director-[)é.\iéiaﬁ‘merxtiFi‘na_nce-

Attachments (3}

s



Walt Wrede

From: Julie Engebretsen

Sent: Friday, March 18, 2011 11:36 AM

To: Wait Wrede; Carey Meyer

Subject: P&R Commission funding priorities for KH Park
Hi all,

Here is what the Commission requested at last night’s meeting. Also, they don’t want to spend a huge amount of money
on this preliminary engineering — | said staff would use discretion on what was a fair amount to spend on this part of the
project. If there was an item that needs to be dropped in order to keep the preliminary engineering costs reasonable, it
would be the bridge abutments for the bridge across the creek.

KHfunding
memo.docx

To: Walt Wrede, City Manager, Carey Meyer, Public Works Director

From: Julie Engebretsen, Planning Technician

Date:  March 18,2011

RE: Parks and Recreation Advisory Commission recommendation for Karen Hornaday Park  Funding

The Commission met on March 17%, and recommended that preliminary engineering be acquired for the following four items in the
Karen Hornaday Park Master Plan:

1. Drainage — between the playground, parking lot and ball fields
2. Road Realignment

3. Parking

4. Bridge abutments across Woodard Creek

The preliminary engineering would include acquisition of topo lines and preliminary cost estimates. Once these estimates are known,
the Commission would like to make further recommendations on how funds should be spent.

The Commission also recommends that up to $5,000 be available for Little League to make field improvements this year, It is
anticipated this will pay for additional topsoil and other needed field improvements, with volunteer labor.

Julie Engebretsen
Planning Technician
City of Homer

907-235-8121 ext 2237
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City of Homer

ey . .
Planning & Zoning  etephone  (907) 235-3.106
491 East Pioneer Avenue Fax (907) 235-3118
‘ Homer, Alaska 99603-7645 E-mail Planning@ci. homer.ak.us
Web Site www.ci.homer.ak.us

MEMORANDUM

To:  Walt Wrede, City Manager, Carey Meyer, Public Works Director

From: Julie Engebretsen, Planning Technician

Date: March 18,2011

RE: Parks and Recreation Advisory Commission recommendation for Karen Homaday Park
Funding

The Commission met on March 17", and recommended that preliminary engineering be acquired for the
following four items in the Karen Hornaday Park Master Plan:

1. Drainage — between the playground, parking lot and ball fields
2. Road Realignment

3. Parking

4. Bridge abutments across Woodard Creek

The preliminary engineering would include acquisition of topo lines and preliminary cost estimates.
Once these estimates are known, the Commission would like to make further recommendations on how
funds should be spent.

The Commission also recommends that up to $5,000 be available for Little League to make field
improvements this year. It is anticipated this will pay for additional topsoil and other needed field
improvements, with volunteer labor.

Where theLand Ends an the Sea Begin - T 9 -
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The City of Homer, Alaska, with a population of approximately
5,000 people, is located near the southern tip of the ,}(enai
Peninsula in Southcentral Alaska. The communiity réceﬁﬂy
received American Recovery and Remvestment Act ARRA) fund-
mg o rehab:htate approxumately 16 000 fin
grawtyrsam!a‘ry sewer coi_i‘edton plpelgnes

rehablhtalmg four separate grawty samtary sewer trunk plpelmes
and is on schedule for comp]etmn m the sprmg of 20!1

norated grawty sewer p:pe downstream of the corroswe waste-
water discharge from th Homer Spit, ‘The.wasteWatér is corro:
sive because of long detention times die 10 a series of lift statfons

serving the five-mjle long Homer Spft projecting into Kachemak
Bay; further aggravated by low flow rates in the winter months.
Second, was 1o rehabiiitate. the 40-year-old AC pipe in develdped
areas. of town having the most expensive surface improvements,
The th'i'r_d‘:feas"pn was to help reduce operating costs by reducing
infiltratior and inflow g&0,”

..“_Hﬁg‘_cny of Horner retainad Bristol Environment & Engineering
Séwjbes_afong'}with Stephi Engineering LCC fo develop drawings

*and specifications for the ARRA funded project. Cured-in-place-

éipg. {CEPPJ,was chosen as the rehabilitaion method due to the
exisling surface improvements, depthy of bury, wetland impacts,
and groundwater depths.

Accordmg to Meyer, “Permitting was relatively easy beaause

-'Ihe “project had no excavations and has & lower impatt. ’footprmt’ o

than trad t[onal ‘operecut projects; Any work ogeurring n_wetn

lahds were reqmred to be.accessed when the bround was frezen. B

minimizing the surface imipacts.”

NASTTP:iCiﬁc Northwest Chapter - prw fnmii:i—'n..;s_s'[ REvigw - 2011 29




hiad areas with brokén pipg sections; proteuding services and
mingT ) Imps and lgelhes "Ofthe. remaining three trunk
pipelines; about haifof the pipe was determined to be in accept

- _gbl}a Cohdltlfm, hot- requrrmg rehabilitation,

7 Once the CCW i_népﬁctimns were completed, the highest rank-
", ing segments of 1;_’ipelwe"r'e identified for CIPP inistallation. Duyeto

the degradation andl corrosion along the Ocean Drive Sewer

Trink; this trunk pipeline was determined to be the highest priori-

ty. Thg Qcean Drive tru‘n?‘c is approximately 4,200 feet in length,

) __Ieg_\'riﬁg 13,000 'feet-bf'GlPP remaining. The worst sections of the

_yunk fines, alang with sufface impacts, were considéred wheri
“determinirig which segments to rehabilitate.

According to.Meyer, “The utility {earns a lot about their system
by doing a project with CCTV inspections.” In the case of this proj-
- egt, the City of Homer learned many lessons, including areas where

alectric lines were-bored through the AC sewer pipe, how effective
S C _ their routing maintenance was, areas where routine cleaning needs
FELD EVALUAT!ONS ) .A SR L L 10 fogus morg résources, as well as the overall condition of their

) wastewater coflection systerm, All of which is nearly impossible by

The project was.publicly Eld to include closed Gircult televi- only viewing the system through the manholes,
sion {CCTV) nspections, followed bif Ezﬁs{ailing"CIPP Advertising
for public bids began in November 2009 wnh three in-state- C-ON_STRUC‘I‘[QN PHASE
Contractors submifting: bld'i Thia bids were operied in December o
2009; with conslruc,tmn beglnnmg [} February 2010. " Onice ihé CCTV inspections were completed and evaluated,
The fitst phase of the pmject cons;sted af perform;ng cCTv the surmmer months of 2010 were upen the City of Homer. The
inspecticns of 34,000 feet 6f pipe along the four separatetrunk Contracter elected to stop work during the sumimer months due

pipelines 1o determine existing pipe conditions. Once the CCTV 0 mcreased flow rates in the sewer system from tourism activi-
inspections were completed in March 2018, e ' i
the video data was reviewed to determing
thie highest priority segments to beé rehabili-
tated. The goal of the project was to rehabil- .
itale approxiroately. 18,000 feet of the exist-
ing AC pipe.

The-CCTV inspection proved one of the
trunk pipelines, nared Orean Drive Sewer
Trunk, witl the forcesmain distharge from
the Homer Spit had dégradation and corro-
sion of the existing-AC pipe.: Therforce-main
pipeline has low flow volumes during winter
months, causing septic conditibmns which uiti-
mately release gasses thatvgtt_a_ck_ﬂxé AC
pipe. The existing pipe was considered fully
deteriorated, with exposed gaskéts, missing
pitces. of the crown of the pipe and'pipe fail- e —
ures. The three other three trurk p;pgl;iﬁgs . ’ - Pipe prior to CIPP rebabilitation

34 NASTT Pacific Northwest Chapter < PR TRENGHLESS ReviEw ~ 2011




CIPP instalintion

ties. Prior to stopping work, the Contractor was-able to install
three segments of CHPP along the Ocean Drive Sewer Trunk,
The-contract was set up o pay for sewer bypassing: per seg=
ment from miankiole to manhole: This allowed the Contratior to
give a bid price per segnient; however, the otal numbier of seg-
ments requiring bypassing. could: -flucmate--deper;dsr;g_qq ihe -

lowed the Contractdr i determme which
technique worked best for their cohstruction
methods and to be able o put a unit price
ot sewer service bypassing, The methad
cliosen way identified in the bypass plan and
allowed the City of Homer to provide input
based on focal kiowledge of each of the

sexvice connections,

To Haidlethe main Jing bypassing, the Contractor used G- inch
Pioneer.dry prime pumps. For 1he sewer services; the Coptractor
elettedto temporarily black the services, Th:s was made possn-
ble because the Contractor ¢ligge {oinstall this CJPP after-

10 :Oo-pm; when flows from the setvices
- were reduced.

fynical sa.nit'ary sewet frunk pipelf'ne'on

senia



Pipe afier CIPP r:b&}ﬂié;ét on ‘

ers were manufactured from LightStream's Californja plant, and
were shipped via truck and barge to Alaska in enclosed contain-
ers to keep the sun’s UV rays from seiting off the resins.

PUBLIC IMPACT & VALUE
_According to Meyer, when asked about

I -'the' im@act w’tﬁe‘pubiié;-:the CIPF process

can be it’s own worst enemy when deter-
mmang the impact to a community, “A lypi-
cal road, playground, fibrary, etc. type of
project has a visual impact to the public,
The public is inconvenienced during con-
struction, but can admire the finished prod-
‘uct. When installing a CIPP system under-
ground, the:vast-majority of the public has a
difficult time appreciating the reduced con-
struction impact. With the exception of the
Contractor and city officials, 1o one really
sees the final product,” he said.

- The cost savings of 2 CIPPsystem wete
also realized by the City of Homer Meyer

“‘menticned that the entire project is planned

to rehabilitite approximately 16,000 feet of

pipein areas where surface impacts would have made an open-
cut remove and replace profect cost a conservative 30 to 40 per-
cent more 1o accomplish the work,  ®




Jo Johnson

From: Walt Wrede

Sent: Wednesday, April 08, 2011 10:36 AM
To: Jo Johnson

Subject: COUNCIL QUESTIONS

Jo:

At the last meeting, Council member Hogan asked how much money the City had spent to date on the energy study and

on the contract with Bill Smith at the Library. The answer is:
$5,000 Energy Study, part of the larger contract with Brian Hirsch Consulting Group

$ 12,600 Bili Smith contract, to improve energy efficiency and lower costs by changing software protocals with the
mechanical ventilation system, among other things.

Walt
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Jo Johnson

From: Regina Mauras

Sent: Wednesday, April 06, 2011 9:57 AM
To: Jo Johnson

Subject: US Bank Investments Security

[ hope this answers Mr. Hogan’'s questions on the security of our Permanent Fund.

regina

From: ROD.CASTELDA@usbank.com | mailto:ROD.CASTELDA@ushank.com]
Sent: Wednesday, March 16, 2011 2:31 PM

To: Regina Mauras

Cc: sarah,viele@ushank,com
Subject: US Bank Investments

Hi Regina
My initial reaction would be what they mean by "secured"? Insured? Guaranteed?

All investments we manage for the City of Homer are always fully invested at all times. These underlying assets, weather
fixed income or equity securities, are not part of the general assets of U.S. Bank and are held "off book", and therefore are
not considered as deposit or assets of U.S. Bank. They are secured by the actual asset itself and the credit worthiness of
the issuer. For example Treasury Bonds are secured by the good faith and credit of the U.S. Government, a corporate
bond by the credit worthiness of that corporation the bond was issued by. This is primarily why the investment policy
spells out the ratings for these investments, plus the limitations on same, that we invest the assets.

Hope this addresses the guestion and will be happy to discuss in our upcoming meeting on April 25th with the city council

Regards, Rod

Rod Castelda

Vice President and Relationship Manager U.S. Bank Institutional Trust & Custody

1420 Fifth Avenue 10th floor PD-WA-T10T Seattle WA 98101 & Direct: 206-344-5470 & Cell: 206-799-3023 = Fax;
206-344-5391

B<rod.castelda@usbank.com

From: "Regina Mauras" <rmauras@cl.homer.ak. us>
Ta: <ROD.CASTELDA@usbank.com>

Ce: <sarah.viele@usbank.com>

Date: 03/16/2011 02:50 PM

Subiect: RE: U.S. Bank Visit
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Hi Rod & Sarah,

We have a council member who wants to know how our Investments with you afl
are secured. Would you be so kind as to address this? There are a lot of investments
with the monies we have invested with you, so | don’t have an exact answer.

Thanks bunches,

Regina Mauras CPA, CFE, EA
Finance Director

CITY OF HOMER

491 East Pioneer Avenue
Homer AK 99603

(907) 435-3117

"Do not apply whiteout to your mistakes"



Jo Johnson

From: Thomas Klinkner [tklinkner@BHB.com]

Sent: Friday, April 01, 2011 5:51 PM
To: Walt Wrede

Cc; Jo Johnson

Subject: Council Questions

Walt,

You asked that | respond to two guestions that Council member Hogan posed at the last Council meeting.

1. Did the Council violate the City Code by reducing its stipend during the last budget approval process?
Short answer: No.
Explanation: AS 29.20.620 provides that the Council shall by ordinance provide a method of determining the
salaries of elected officials. Prior to the adoption of the 2011 City budget, HCC 1.24.040(m), titled “Salaries of
elected officials”, provides in part, “The Council may fix by ordinance the salaries of elected officials. The
Councilmembers will receive a $100.00 non wage stipend per month during their term of office as a
reimbursement for expenses..” The subsection also later states, “An elected official may not receive any other
compensation for service to the municipality unless specifically authorized to do so by ordinance. Per diem
payments or reimbursements for expenses are not compensation under this section.” Thus, the wording of HCC
1.24.040(m) is confusing. While the $100/month “non wage stipend” is characterized as “a reimbursement for
expenses,” it actually is not provided in the form of a reimbursement, but in a fixed monthly amount. Thus, !
would consider the $100 stipend in HCC 1.24.040({m) to be a salary for the purpose of AS 29.20.620 and HCC
1.24.0540(m) and that the stipend may be changed only by ordinance.
| understand that the Council reduced its stipend by amending a line item in the City budget for 2011 during its
deliberations on the budget. As required by HCC 1.24.040{m} the Council made this change by ordinance. The
Council adopted the 2011 City budget by Ordinance 10-51(A). Section 4 of Ordinance 10-51{A) states, “The
supporting Line Item Budget detail as presented by the Administration and reviewed by the City Council is
incorporated as part of this Budget Ordinance.” Thus, the change to Council members’ stipend for 2011 was
adopted by ordinance as required by HCC 1.24.040(m).
While the Council did not explicitly amend HCC 1.24.040{m) to reduce the stated amount of Council members’
monthly stipend to $50, that part of HCC 1.24.040{m) is superseded by the subsequent adoption of a reduced
stipend amount by Ordinance 10-51{A}), and HCC 1.08.060(c) authorizes the Clerk to revise HCC 1.24.040(m)
accordingly.

2. Can the City Council exercise judicial powers?
Short answer: Yes.
While AS 29.20.050 provides that the legislative power of a city is vested in the council, this is not an exhaustive
description of the powers of the Council. Moreover, the concept of separation of powers does not apply to
municipal governments, and the quasi-judicial functions of city councils have long been recognized in Alaska.
E.g., Keiner v. City of Anchorage, 378 P.2d 406, 410 {Alaska 1963).

Thomas F. Klinkner | Birch Horton Bittner & Cherot
1127 W 7th Avenue | Anchorage, AK 99501
‘Tel: (907) 276-1550 | Fax: (907) 276-3680

Email: tklinkner@bhh.com | Website: www.birchhorton.com

EAE B R I I I RN
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Birch Horton Bittner & Cherot - 1127 West Seventh Avenue - Anchorage AK 99501
birchhorton.com

This transmittal may be a confidential attorney-client communication or may otherwise be privileged or
confidential. If you are not the intended recipient, you have received this transmittal in error. Any review,
dissemination, distribution or copying of this transmittal is strictly prohibited. If you have received this

communication in error, please notify us immediately by reply or by telephone (907) 276-1550 and immediately
delete this message and all attachments.



Office of the City Clerk 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: {907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I1
Renee Krause, CMC, Deputy City Clerk [

MEMORANDUM - REPORT

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL )
FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 0
DATE: APRIL 5, 2011

SUBJECT: CURRENT BID(S) AND REQUEST FOR PROPOSALS

Sealed bids for the construction of Carter Drive Access Improvements, West Elementary Trail
Construction, Jack Gist Park Drainage and Field Improvements projects will be received at the
office of the City Clerk, City Hall, City of Homer, 491 East Pioneer Avenue, Homer, Alaska
99603, until 2:00 PM, Tuesday, April 19, 2011, at which time they will be publicly opened and
read.

Sealed bids for the construction of Deepwater Dock — Security Gate and Camera Systems project
will be received at the Office of the City Clerk, City Hall, City of Homer, 491 E. Pioneer Avenue,
Homer, Alaska, until 2:00 p.m., Thursday, April 21, 2011, at which time they will be publicly
opened and read.

Request for Proposals To Lease Space In The Homer Education And Recreation Center (HERC)
Currently Occupied By Kenai Peninsula College/West Homer Campus And The Boys & Girls
Club. The City of Homer, Alaska is soliciting proposals and statements of interest and
qualifications from government agencies, the private sector, and/or not-for-profit organizations to
lease space in the Homer Education and Recreation Center (HERC), also known as the Old
Intermediate School, located in Homer Alaska at 450 Sterling Highway. Proposals will be
accepted for all or a portion of the available property. They will be received in the City Clkers
office until 4 p.m. May 6, 2011 '

Sealed bids for the construction of Soundview Avenue/Woodard Cresk Culvert
Replacement project will be received at the office of the City Clerk, City Hall, City of
Homer, 491 East Pioneer Avenue, Homer, Alaska, until 2:00 PM, Tuesday, May 3, 2011,
at which time they will be publicly opened and read.

“WHERE THE LAND ENDS AND THE SEA BEGINS” -03-
To access City Clerk’s Home Page on the Internet: http://clerk.ci. homer.ak.us
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LAW OFFICES

BIRCH HORTON BITTNER & CHEROT A PROFESSIONAL CORPORATION

1127 WEST SEVENTH AVENUE « ANCHORAGE, ALASKA 995013301 » TELEPHONE $07.276.1550 « FACSIMILE 907.276.3680

HAE R, HORTON (1944 - 1588)

RONALD &, BIRGH"* MAX D. GARNER AMY W, LIMERES OF COUNSEL: 1155 CONNECTICUT AVE, NW.
WILLIAM H. BITTNER DAVID KARL GROSS JAMES H, LISTER'H JENMFER C, ALEXANDER SUITE 1200
HATHRYN AL BLACK TINA M. GROVIER JENNIFER L, OWENS, Ph.D. WASHINGTON, D.C, 2003%
SUZANNE CHEROT WILLIAM P. HORN® TIMOTHY J. PETUMENDS TELEPHONE 202.659.5800
ADAMW. COOK STEPHEN H, HUTCHINGS ELISABETH H, ROS5™ FAGSIMILE 202.659.1027
JON M. CEVORE™ DAMIEL C, KENT AARCN [, SPERBECK
CHARLES R. EBERLE}* THOMAS F, KLINKNER KENNETH E. VASSAR
JOSEPH H, FLACK DAVID E, LAMPP*) HollY c.WELLS ™ [.G. AND ALASKA BAR
DOUGLAS S, FULLER* STANLEY T. LEWIS + MARYLAND BAR
¢ VIRGINIA BAR
*D.G. BAR

AlL OTHERS ALASKA BAR

WRITER'S DIRECT DIAL 807.263.7268 « WRITER'S DIRECT FAX 907.276.3680 « tklinkner@bhhb.com
March 22, 2011

VIA ELECTRONIC DELIVERY

Mr. Walt Wrede

City Manager

City of Homer

491 E. Pioneer Avenue
Homer, AK 99603-7624

RE: Advising City Adjudicatory Bodies
Our File No.: 506,742.1

Dear Walt:

This follows up on our discussion of the role that my firm can assume in advising
City adjudicatory bodies, such as the Homer Advisory Planning Commission and the
City Council acting as a Board of Adjustment. We have concluded that we may advise
a Cit adjudicatory body in a matter where we also have adwsed City staff under the
circumstances discussed below.

Frequently, City staff will consult an attorney from my firm in matters that
eventually will be the subject of an adjudicatory proceeding before a City board or
commission. For example, the Plannmg Department may ask us fo review a draft
enforcement order regarding a zoning violation before the City sends it fo the property
owner, who later may elect to appeal the enforcement order to the Planning
Commission. The question then becomes whether there is any arrangement under
which my firm can advise the adjudicatory body despite a firm attorney’s previous
involvement in the case.

We have concluded that my firm can advise the adjudicatory body under these
circumstances, subject to the following conditions:

1. The attorney advising the adjudicatory body is not the same attorney who
advised the City staff regarding the matter.

2. The attorney advising the adjudicatory body has no ex parfe contact
regarding the matter with the attorney who advised the City staff regarding the matter.
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BirCH HORTON BITTNER & CHEROT
A PROFESSIONAL CORPORATION

Mr. Walt Wrede
March 22, 2011
Page 2

3. The attorney advising the adjudicatory body may advise the body
regarding procedural matters, and may assist the body in drafting its findings and
decision, but cannot patrticipate in the body's deliberations regarding its decision.

it is not generally the City’s practice to have an attorney present the City staff's
case to the adjudicatory body. However, case authority indicates that with the
qualifications stated above, an attorney from my firm could even present the City staff's
case while another attorney advised the adjudicatory body. Without an attorney from
my firm acting in this direct advocate’s role, my firm's advising the adjudicatory body
would be even more defensible.

In most cases, | am the attorney at my firm that the City staff consults about
matters that later may be the subject of an adjudication. If that is the case, Holly will be
available to advise the adjudicatory body in the manner described above. From the
outset of advising City staff in such a matter, | will take care to have no ex parte contact
with Holly regarding the matter, so that she will not be disqualified from advising the
adjudicatory body in the event the matter leads to an adjudicatory proceeding. In the
less frequent case where Holly has the first contact with City staff regarding the matter,
our roles will be reversed, and we will take the same precautions.

Of course, there still may be instances where my firm is disqualified from
representing a City adjudicatory body by conflict of interest, such as where another
party to the adjudication is a client of my firm. Depending on the circumstances, we
would not advise any participant in the adjudication in the absence, at a minimum, of a
waiver of the conilict by all participants.

Please let me know whether you have any questions about the procedure that
we have proposed.

Yours truly,
BIRCH HORTON BITTNER & CHEROT

Ty A

Thomas F. Klinkner
TFK:cmm

cc.  Holly Wells
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 11-036

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE FEE SCHEDULE TO PROVIDE FOR LONG
TERM PARKING PERMIT FEES,

WHEREAS, The Port and Harbor Advisory Commission approved 2 Long Term Parking Plan;
and

WHEREAS, City Council approved the Long Term Parking Plan via Resolution 1 1-034(8); and

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby amends the City of
Homer Fee Schedule as follows:

PARKING FEES

Parking fees to be collected at Ramp 1, Ramp 2, Ramp 3 and Ramp 4, Memorial Day through Labor Day.
Two (2) to four (4) spaces at each Ramp are reserved as a “No Fee Loading Zone”.

Parking fee is $5 per calendar day, with a time limit of one (1) day maximum stay.

Long term parking annual permit fee: $200.00

Long Term Parking annual permit fee for vessel owners paying annual moorage: $100.00

Long term parking enforcement year aronnd

Annual permits for day use parking (Ramps 1-4) available for legal vehicles 20° or less / trailers still
subject to 7 day rule: $250.00

Parking lot restrictions for long term parking, May 1 through October 1., as depicted on attached
map

Existing code definitions for vehicles, jank vehicles, and fines for violations apply

Fines, $25.00 per day

PASSED AND ADOPTED by the City Council of Homer, Alaska, this 11% day of April, 2011.

CITY OF HOMER

JAMES C, HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Revenue amounts not defined in CY2011 budget.
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CITY OF HOMER
HOMER, ALASKA
City Manager/Port and
Harbor Advisory Commission/
Port and Harbor Director
RESOLUTION 11-034(S)

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING A LONG TERM PARKING PLAN
FOR THE PORT AND HARBOR AREA ON THE HOMER
SPIT. '

WHEREAS, Long term parking in the port and harbor area has been an issue of concern
for many years and has generated a great deal of discussion; and

WHEREAS, The Draft Homer Spit Comprehensive Plan recommends that a permitting
system be established to provide for long term parking there; and '

WHEREAS, A-long term parking plan and permitting system Would better meet the
needs of port and harbor customers and user groups, provide for a more orderly and efficient use
of space, and generate revenues for future parking improvements; and

WHEREAS, The Port and Harbor Advisory Commission has approved a long term
parking plan and has submitted a set of recommendations 1o the Council for consideration.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves
the long term parking plan for the port and harbor area as submitted by the Port and Harbor
Advisory Cominission, described in Memorandum 11-046 dated February 15, 2011 to the
Commission and Memorandum 11-047 dated March 16, 2011 to the Council, both of which are
attached and incorporated herein.

BE IT FURTHER RESOLVED that the Council specifically approves the following key
components of the “Plan”

* Long term parking annual permit fee: $200.00

* Long Term Parking annual permit fee for vessel owners paying annual moorage: $100.00

* Long term parking enforcement year around '

* Annual permits for day use parking (Ramps 1-4) available for legal vehicles 20’ or less
still subject to 7 day rule: $250.00

* Parking lot restrictions for long term parking, May 1 through October 1, as depicted on
attached map ‘
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RESOLUTION 11-034(8)
CiTY OF HOMER

e Existing code definitions for vehicles, junk vehicles, and fines for violations apply
o Fines, $25.00 per day

o= PASSED AND ADOPTED by the Homer City Council this 29 day of March, 2011.
CITY OF HOMER

X&M\A C:J"

MIMES C. HORNADAY, MAYOR

Joﬁd ON, EMC, CITY CLERK

Fiscal Note: Signage, supplies, estimated cost less than $5,000.
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CITY OF HOMER
HOMER, ALASKA

Mayor/City Council
RESOLUTION 11-037

A RESOLUTION OF THE CITY COUNCIL APPROVING THE
CITY OF HOMER 2011 LAND ALLOCATION PLAN.

WHEREAS, The Property Management Policy and Procedures Manual sets po'licy for
municipal land management; and

WHEREAS, Chapter 3 of the Property Management Policy and Procedures Manual
establishes that a Land Allocation Plan will be developed annually; and

WHEREAS, The City Council, with members of the Port and Harbor and Parks and
Recreation Advisory Commissions present, discussed the Land Allocation Plan during a Joint
Worksession on March 29, 2011; and

WHEREAS, The recommendations via Memorandums 11-040, 11-041, 11-042, 11-043,
11-052, and 11-053 from Planning, the Lease Committee, Planning Commission, Parks and
Recreation Advisory Commission, and Library Advisory Board were considered.

NOW, THEREFORE, BE IT RESOLVED by the City Council that the City of Homer
2011 Land Allocation Plan is hereby approved with the following notation changes:

PASSED AND ADOPTED by the Homer City Council this 11™ day of April, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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Office of the City Clerk

jo Johnson,
Melissa Jacobsen, CMC, Deputy City Clerk Il

CMC, City Clerk

491 E. Pioneer Avenué

Homer, Alaska 99603
(907) 235-3130

{507) 235-8121

ext: 2224,2226,0r 2227

Renee Krause, CMC, Deputy City Clerk I 7 Fax: (907) 235-3143
" Email: clerk@cihomer.ak.us

MEMORANDUM - 11-054

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
FROM: JO JOHNSON, CMC, CITY CLERK
DATE: APRIL 5, 2011

SUBJECT: RESOLUTION 11-037 - LAND ALLOCATION PLAN

The following recommendations to the Land Allocation Plan were presented by the

Lease Committee, Parks and Recreation Advisory Commission, Library Advisory

Board, and the Planning Technician.

For the recommendations to be adopted in the 2011 Land Allocation Plan, Council by

motion may add the recommendations to Resolution 10-37 under the NOW,
THEREFORE, BE IT RESOLVED clause.

1. Support the Kachemak Bay Wooden Boat Society lease proposal on the south
east corner of Tract 1-A, page B-6. No campground revenue would be lost. (KPB
Parcel #181-031-17)

2. Designate and define a 10,000 sq. ft. portion of Tract 1-A, page B-6, and
make the land avallable for Request for Proposals. (KPB Parcel #181-031-17)

3. Seawall lots 43 and 44 Oscar Munson Subdivision, page C-14, retain far open
space, view shed and erosion protection of infrastructure such as water and
sewer lines. (KPB Parcel #177-177-06, 07)

4. NW of Karen Hornaday Park, 10 acres, page C-7, retain for a future park,
(KPB Parcel #175-040-03)

5. Lots 10, 21, 24, and 25 along/near Kachemak Drive, pages C-10, 11, 12,
retain for future Kachemak Drive Trail and rest areas. (KPB Parcel #179-080-
09, 15, 25, 26)

6. Offer for sale to the general public the land referred to as “Old Library Land”
page D-3 in the Land Allocation Plan, and if it is not sold then to designate as a
conservation buffer,
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MEMORANDUM 11-054
CITY OF HOMER

7. Sell lot along Kachemak Drive - KPB Parcel # 179-080-50 South %2 of
Government Lot 30 Lying West of Kachemak Drive.

RECOMMENDATION:

Select the recommendations you would like included in the 2011 Land Ailocation
Plan and by motion add them to Resolution 11-037.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http:/clerk.ci.homer.ak.us
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City of Homer

Memorandum /l-040

To: Mayor & Council (,Jh ﬁA
Thru: Walt Wrede, City Manager (- é%/
From: Terry Felde on behalf of the Lease Committe

CC: Planning Commission
Port & Harbor Commission

Date: January 5, 2011
Re: Land Aliocation Plan

At the Lease Committee Meeting held on October 14, 2010, the Committee
reviewed a Lease Application from the Kachemak Bay Wooden Boat Society
requesting that a 10,000 square foot portion of Lot TR1-A be made available to
them for a long term lease. Lot TR1-A is not currently included in the Land
Allocation Plan.

The Lease Committee motioned and approved the following recommendations:

The Lease Committee recommends the Land Aliocation Committee consider
the proposal from Kachemak Bay Wooden Boat Society during the Land
Allocation Meeting early in 2011.

The Lease Committee further recommends that if Council agrees to make the
land available to Kachemak Bay Wooden Boat Society that it should be

advertised in a Request for Proposals in keeping with Chapter 4 of the City
Lease Policy.

Enclosures:  Kachemak Bay Wooden Boat Society Lease Application

-105-



-106-



éA 5\!3'

&% Memorandum [[-05>-

To: Mayor Hornaday & City Councli

Thru: Walt Wrede, City Manager w ﬁgg
From: Terry Felde, Lease Committee Sta

Date: March 25, 2011

Re: Land Allocation Plan Recommendation Update

This memo is an update to the January 5, 2011 memo from the Lease
Committee regarding the Land Allocation Plan.

At the Lease Committee Meeting held on February 9, 2011, the Committee
revised the previous recommendation outlined in the January 5™ memo by
removing the words” to Kachemak Bay Wooden Boat Society” in the second
portion of the recommendation.

The final Land Allocation Plan recommendations from the Lease Committee are
as follows:

1) The Lease Committee recommends the Land Allocation Committee
consider the proposal from Kachemak Bay Wooden Boat Society
during the Land Allocation Meeting early in 2011.

The Lease Committee further recommends that if Council agrees to
make the land (a portion of Lot TR-1-A) available that it should be
advertised in a Request for Proposals in keeping with Chapter 4

of the City Lease Policy.

If the Council decides to make the land available for RFP: :
The Lease Committee also recommends that the City Planner, the Port
& Harbor Director, and the City Manager designate and define a 10,000
SF portion of Lot TR-1-A.

Background
In 1983, the City purchased four properties, including this lot, for $1,500,000.

(With inflation, that would be $3,284,000 in 2010 dollars). The lotin
question, Lot TR-1-A, is 11.27 acres, including about 3.5 acres of
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2)

3)

beachitidelands. Current activities on the lot include the theater, a city
campground/RV park, restrooms, picnic area, Homer Spit Trail, RV dump
station, truck bypass road and dredge spoil staging.

Kachemak Bay Wooden Boat Society has proposed to lease about % acre
for 30 years for $1 a year. The Society would like to lease land along the
beach, where there are RV campsites currently. The City campground
generates revenue for the General Fund. If the campground area is
reduced to allow for a lease to the Society, it is expected revenue will
decline by $5,000 to $6,000 per year. To capture $6,000 in revenue to the
General Fund, additional taxable sales of $133,000 at a tax rate of 4.5%
would be needed.

If the Council decides to make a portion of Lot TR-1-A available for lease,
the attached parcel view of Lot TR-1-A designates two possible portions for
consideration. Area 1 encompasses the campground as indicated in

the previous paragraph, but may be preferable as it is close fo areas
already set aside for recreation. Area 2 consists of an overflow area for
camping, reducing the loss of campground revenue to only high occupancy
days. However, utilizing Area 2 would limit future economic activity options
for the Port and Harbor account.

While considering the future use of this land, Council should keep in mind
that the lease with the Pier One Theatre for $1 a year on a portion of Lot
TR-1-A expires on December 9, 2011.

The Lease Committee recommends City Council designate a portion
of Lot 12A, no closer than 150 feet to ramp five and up to Freight Dock
Road, be made available for rent to itinerant merchants for a flat rate,
with the square footage and location to be determined as needed by
the Harbormaster or City Manager.

The Lease Committee recommends that City Council include for lease
Lots 4-11, 19-20, a portion of Lot 13B, 9A and 10A as shown in the
Land Allocation Plan.

Enclosure: KPB Parcel View of Lot TR-1-A
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= City of Homer
Planning & Zoning  Teiephone  (907) 235-3106

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning @ ci.homer.ak.us
Web Site www.ci.homer.ak.us

MEMORANDUM || - 04|

TO: Mayor Hornaday and Homer City Council
FROM: Homer Advisory Planning Commission
DATE: March 17, 2011

SUBJ: Land Allocation Plan

At the March 16, 2011 regular meeting, the Homer Advisory Planning Commission voted unanimously
to forward the following information to City Council regarding the Land Allocation Plan:

The Homer Advisory Planning Commission (HAPC) respectfully declines to participate in the Land
Allocation Process. There are other avenues to provide input regarding land allocation should the need
arise. Personal comments can be submitted by any member of the HAPC, but they will not be
representing the Planning Commlssmn

The current structure of review is not an effective or useful use of the Commission’s time. The process
and timeframe do not allow for any meaningful dialogue between the HAPC and the Council.

The Commission is not provided information to make decisions on; we are presented with hundreds of
pages of properties and their designations. The HAPC could spend hours reviewing and discussing the
numerous properties to no avail.

The Comprehensive Plan serves as the guiding document for future Land Use discussion outside of the
code regulations in the City of Homer. Staff is the best resource for adherence to the Comprehensive
Plan and Title 21.
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City of Homer

"™ Planning & Zoning

491 East Pioneer Avenue

Homer, Alaska 99603-7645

Telephone
Fax
E-mail
Web Site

(907) 235-3106

(907) 235-3118
Planning(@ci. homer.ak.us
www.cl.homer.ak.us

MEMORANDUM 11-042
To:  Mayor Hornaday and Homer City Council
From: Julie Engebretsen, Planning Technician

Date: March 18, 2011

RE:  Park and Recreation Advisory Commission Land Allocation Recommendations

At the March 17" 2011 Regular Park and Recreation Advisory Commission meeting, the Commission
made the following recommendations.on the Land Allocation Plan.

1. Support the Kachemak Bay Wooden Boat Society lease proposal on the south cast corner of
Tract 1-A, page B-6. No campground revenue would be lost. '

2. Seawall lots on page C-14 — retain for open space, veiwshed and erosion protection of

infrastructure such as water and sewer lines.

3. Page C-7, ten acres NW of Karen Homaday Park - retain for a future park.

4. Pages C-10, 11, 12 lots along/mear Kachemak Drive - retain for future Kachemak Drive Trail and

rest areas.

Whers the L:JEnds and the Sea Begin®
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Office of the City Clerk

491 E. Pioneer Avenue
Homer, Alaska 99603-7624
Jo Johnson, CMC, City Clerk {907) 235-3130

(907) 235-8121
Extension: 2227
Extension: 2224
Extension: 2251
Fax: (907) 235-3143
Email: clerk@ci.homer.ak.us

Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk |

MEMORANDUM 11-043

T0: MAYOR HORNADAY AND CITY COUNCIL

FROM: LIBRARY ADVISORY BOARD

DATE: MARCH 21, 2011

SUBI: RECOMMENDATIONS FOR THE 2011 LAND ALLOCATION PLAN

Background

The Library Advisory Board discussed the status of two parcels included in the 2010 Land Allocation Plan.
Below is an excerpt of those minutes reflecting their recommendations on those parcels.

NEW BUSINESS
A Land Allocation Plan (LAP) Review and Recommendations

Deputy City Clerk Krause gave a brief summary on what was required of the Board for their part in making
recommendations on what Council should do with City owned property. It was noted that usually the Board
only comments on land affecting or belonging to the Library. The parcels on page D-3 and D-4 of the LAP
were reviewed, It is believed the previously recommended selling the parcels and applying the funds to the
outstanding loans. A discussion developed on the previous attempts fo sell the parcel and what would be the
best course for the land off of Main Street and Pioneer Avenue. After further review of the LAP the
Boardmembers made the following recormmendations:

FAULKNER/WAGNER - MOVED TO OFFER FOR SALE TO THE GENERAL PUBLIC THE LAND REFERRED TO AS
" D LIBRARY LAND” PAGE D-3 IN THE LAND ALLOCATION PLAN, AND IF IT IS NOT SOLD THEN TO
DESIGNATE AS A CONSFRVATION BUFFER.

There was no further discussion.

VOTE, YES. LARSON, SEAMAN, FAULKNER, MUNN, WAGNER.

Motion carried.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk's Home Page on the Internet: http://clerk.ci.homer.ak.us - 1 1 5 _
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March 21, 2011
Memorandum Land Allocation Plan

WAGNER/SEAMAN - MOVED.TO LEAVE THE DESIGNATION FOR THE LAND ADJACENT TO THE LIBRARY AS
IS, NATURAL HABITAT AS PRE VIOUSLY DESIGNATED.

There was no further discussion.

VOTE. YES, WAGNER, MUNN, FAULKNER, SEAMAN, LARSON,

Motion carfed,

There was no further discussion or recommendations of the Lénd Affocation Plan.
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City of Homer

=3 . .
Planning & Zoning  retephone

491 East Pioneer Avenue Fax

Homer, Alaska 99603-7645 E-mail
eb Site

(907) 235-3106

(907) 235-3118

Planning @ci.homer.ak.us
www.ci.homer.ak.us

MEMORANDUM || (5 3

To: Mayor Hornaday and the Homer City £ ouncil
Through: - Walt Wrede, City Manager (jf

From: Julie Engebretsen, Planning echnician

Date: March 25, 2011

Re: 2011 Draft Land Allocation Plan

No Action Required

RE: Parcel 179-080-50 South 2 of Gvt Lot 30 lying West of Kachemak Drive

Current Designation: Sell

Synopsis

The City acquired a parcel on Kachemak Drive from the Kenai Peninsula Borough, through tax
foreclosure. Planning staff received the deed to the land after the draft land allocation plan had been
prepared, so the parcel is not part of the draft plan. When council approved the property acquisition
from the Kenai Peninsula Borough, Council designated that this lot should be sold (Ord 10-24(S). When
staff prints the final 2011 Land Allocation Plan, this lot will be included as one for sale, unless Council

makes another designation.

Attachments

Map

Quitclaim Deed
Ordinance 2010-24(S5)

Whete the Land Ends and the Sea Begin®
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* Recording Dist: 309 - Hormer
1/10/2011 10:57 AM Pages: 1 of
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QUITCLAIM DEED

The GRANTOR, KENAI PENINSULA BOROUGH, an Alaska municipal corporation, whose
address is 144 North Binkley Street, Soldotna, Alaska 99669, for ten dollars ($10.00) and other
good and valuable consideration, receipt of which is hereby acknowledged, and pursuant to KPB
Ordinance 2010-38 enacted November 9, 2010, and City of Homer Ordinance 10-24(S) enacted
on May 24, 2010, conveys and quitclaims unto the GRANTEE, CITY OF HOMER, an Alaska
municipal corporation, whose address is 491 E. Pioneer Avenue, Homer, AK 99603, as an estate
in fee simple, all of the right, title and interest of Grantor, if any, in the following described real

property located in the Homer Recording District, Third Judicial District, State of Alaska, and
more particularly described as follows:

5% of Govt Lot 30 lying west of Kachemak Drive
Sec 14, T6S, R13W Seward Meridian (KPB Tax Parcel No. 179-080-50)

TOGETHER WITH all the improvements thereon, if any, and all rights of the Grantor to any and
all hereditaments and appurtenances thereto, and

SUBJECT TO any taxes and assessments, exceptions, reservations, restrictions, rights of entry,

conditions, covenants, easements, rights-of-way, encroachments either of record or ascertainable
by physical inspection.

Dated this é/tlj day of {:Qa—nu.em?‘d, ,20¢ ! .
KENAI PENINSULA BOROUGH:

Wewd R cany

David R. Carey \//
Borough Mayor
ity
b,
ATTEST: SNguLa 5 %,
§$$ LT 0'9 ////
§ @ ‘na ..‘o o a
t Fay e =
E; = / % w "- W «'.:.‘?
. o ? ﬁ& %, K .':5'
ohni Blankenshi %, s F
Borough Clerk “Z: 188% &

) 1 N
RTINS

-121-



-122-



NOTARY ACKNOWLEDGMENT

STATE OF ALASKA )
Jss.
THIRD JUDICIAL DISTRICT )

The fgregoing instrument was acknowledged before me this Q’h\ day of
drﬂu’l,(,{ Ak » 20}/ by David R. Carey, Mayor of the Kenai Peninsula
Boro@h, an Alaskh municipal corporation, for on behalf of the corporation.

P OFFICIAL SEA
Katie Ring Notary Public in and/for Alaska . .

o
3 My commission expires: ’ZZ[ﬁ Zﬁﬁcg J
e

Please return to: Walt Wrede, City Manager
City of Homer
491 E. Pioneer Avenue
Homer, AK 99603

A

2011-000073-0
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Ordinhance 10-24(8) Approving the Purchase of Tax Foreclosed Proper... http:/www.cityothomer-ak.gov/print/9549

[of3

g
Published on City of Homer Alaska Official Website (hitp://www.cityofhomer-ak.gov)

Ordinance ID:
10-24(5)

Ordinance Status:
Adopted

Ordinance Summary:

An Ordinance of the City Council of Homer, Alaska, Purchasing Tax Foreclosure Property
owned by the Kenai Peninsula Borough (KPB) for the Amount of $386.83, Legal
Description T6S, R13W, Sec 14, Seward Meridian, HM $1/2 of Govt Lot 30 Lying West of
Kachemak Drive, Last Owner of Record Elmer Daarud, Located at 4757 Kachemak Drive,
Finding That a Public Need for the Property Does Not Exist, Determining to Offer the
Property for Sale, and Authorizing the City Manager to Execute the Appropriate
Documents. City Manager

CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 10-24(S)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, PURCHASING TAX
FORECLOSURE PROPERTY OWNED BY THE KENAI PENINSULA BOROUGH (KPB)
FOR THE AMOUNT OF $386.83, LEGAL DESCRIPTION T 6S R 13W SEC 14 SEWARD
MERIDIAN HM §1/2 OF GOVT LOT 30 LYING WEST OF KACHEMAK DR, KPB TAX
PARCEL NUMBER 179-080-50, LAST OWNER OF RECORD ELMER DAARUD, LOCATED
AT 4757 KACHEMAK DRIVE, FINDING THAT A PUBLIC NEED FOR THE PROPERTY
DOES NOT EXIST, DETERMINING TO OFFER THE PROPERTY FOR SALE, AND
DESIGNATING ITS USE FOR PUBLIC PURPOSE AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, Homer City Code 18.08.010(a), Real property acquisitions, authority, provides
that the City may acquire, own and hold real property within or outside the City boundaries
by any lawful means or conveyance, and may exercise all rights and powers in the
acquisition, ownership and holding of real property as if the City were a private person;
and

WHEREAS, The KPB Land Trust Fund paid $386.83 to the Borough's General Fund for
unpaid taxes and interest upon KPB tax parcel number 179-080-50 and has proposed to
convey by quitclaim deed said parcel to the City of Homer for $386.83; and

WHEREAS, The Kachemak Drive Phase Il Water and Sewer Project includes this property,

making it advantageous for the KPB to convey the parcel to the City of Homer to avoid a
Local Improvement District (LID) assessment; and

3/9/2”6'11 «2@5&&



Ordinance 10-24(8) Approving the Purchase of Tax Foreclosed Proper... http://www.cityoﬂmmer—ak.govfprintf9549

WHEREAS, Pursuant to the provisions of Homer City Code 18.06.030, 18.06.042, and
18.06.044 Real property acquisitions, designation for public use, and authorization for the
appropriation, the Council finds that there is no public need for KPB tax parcel number
179-080-50 and determines that the property should be offered for sale shall be retained
for a public purpose and classified as "undesignated”.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The City of Homer hereby appropriates funds as follows:

Account No. Description Amount
256-378/379 Purchase / KPB Parcel $386.83
Number 179-080-50

Section 2. The City Manager is hereby authorized to execute the appropriate documents
for the purchase of property described as follows: '

Record Owner

KPB Tax Parcel Number Legal Description Borough Assessed Property Value Acreage
Kenai Peninsula Borough 179-080-50 T 6S R 13W Sec 14 Seward Meridian HM $1/2 of
Govt Lot 30 Lying West of Kachemak Dr $2,300.00 0.49 acre

Section 3. This is a budget amendment ordinance, is temporary in nature, and shall not be
codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this day of
, 2010.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:

Public Hearing:
Second Reading:

2"6t13 2 6‘ 3/9/2011 9:01 AM



Ordinance 10-24(S) Approving the Purchase of Tax Foreclosed Proper.., http:/fwww.cityothomer-ak.gov/print/954¢

'Eﬁ’ective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager Thomas F. Klinkner, City Attorney

Date: Date:

Fiscal Note: Fiscal Information included in body of Ordinance.

--Ordinance Dates

Ordinance Introduction Date:
Mon May 10th, 2010

Ordinance Public Hearing Date:
Mon May 24th, 2010

Ordinance Second Reading Date:
Mon May 24th, 2010

Ordinance Effective Date:

Tue May 25th, 2010

—Ordinance Files
Ordinance 10-24(S)

Source URL (retrieved on 20771-03-09 13:02): hitp://www.cityofhomer-ak.gov/ordinance/ordinance-10-24s-
approving-purchase-tax-foreclosed-property-owned-kenaj-peninsula-borough
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2011 Land Allocation Plan [}rz Fe
City of Homer -

Adopted by Resolution 2011-
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Section A
Lands available for lease

The following lots are available for lease in 2011, Lease procedures follow the City of Homer
ILease Policy, and City Code.

|

C L wsizar ook k.

/
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CITY OF HOMER LAND INFORMATION

Available for Lease

A-2

Intentionally Blank

Designated Use:
Acquisition History:

Area: acres.

Parcel Number:

2006 Assessed Value:

Legal Description:

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access

Address:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Available for Lease A-3

Lots 9A, 10A

Homer Spit Road

Designated Use: Lease
Acquisition History:

Area: 1.05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78

2009 Assessed Value: Land value $391,700

Legal Description: T 78 R 13W SEC 1 SEWARD MERIDIAN HM 2007136 HOMER SPIT REPLAT
2008 LOT 9-A and 1CA

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address:

| Former Manley building lots. Has been re-subdivided into two lots, rather than original three.

Finance Dept. Code:
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A4 CITY OF HOMER LAND INFORMATION Available for Lease

Designated Use: Lease
Acquisition History:

Area; 0.52 acres

Parcel Number: 18103425

2009 Assessed Value: $194,400

Legal Pescription: City of Homer Port Industrial Subdivision No 2 Lot 13B

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved/gravel road
access

Address: Fish Dock Road

A portion is leased to Snug Harbor, 1 year atypical lease through $/30/2010. Month to month leases as
of January 2011. Lease negotiations underway for a 5 year lease with two 1 year options.

Former Porpoise Room lot. Fisheries use encouraged but not required.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Available for Lease A-5

R
Lots 4-11 Homer Spit No 5

<
4
i

N

Designated Use: Lease Lands
Acquisition History:

Area: 6.47 acres. Small lots are 0.67 acres, large [ Parcel Number: 181032 23-30
lotis 1.78 acres

2006 Assessed Value: $2,100,700. Smailer lots valued at $235,500. One large lot valued at $452,900

Legal Description: Homer Spit Subdivision No. 5 Lots 4 through 11

Zoning: Marine Industrial '

Infrastructure: Water, sewer, paved road access | Address: .

Not available for long term lease. Used for seasonal summer parking. May be available for short term
winter leases. ' '

Resolution 2007-051: Lots 4-10, the RFP process should be delayed until the master parking plan is
developed. The East Harbor expansion should be considered. Lot 11: should be held in reserve to atiract
‘a container ship/barge operation and/or an industrial support base fo the Port of Homer. This should be a
long term lease.

Resolution 10-35(A) prepare a plan for organized parking and fee collection.

 Finance Dept. Code:
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A-6 CITY OF HOMER LAND INFORMATION Available for Lease

Chip Pad

\N

Designated Use: Lease
Acquisition History:

Area: 5 acres Parcel Number: 18103220

2009 Assessed Value: $1,456,500 (L.and: $916,500, Structure/lmprovements: $540,000)

Legal Description: Homer Spit Subdivision no 5 Lot 12

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4380 Homer Spit Road

Old Chip Pad
A portion is leased to Peninsula Scrap and Salvage for one year, through November 2010,
To be RFP'd in early 2011. (Reso 2010-28(A))
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CITY OF HOMER LAND INFORMATION Available for Lease A7

Lots 19-20

QUTER DOCK RD,

FREIGHT pOCK RD.

Designated Use: Lease (Resolution 09-33)
Acquisition History:

Area: 0.96 acres, 0,32 acres each Parcel Number: 181032 38, 39

2009 Assessed Value: $134,900 each

Legal Description: Homer Spit No 5 Lots 19-20

Wetlands: N/A

Zoning: Marine Industrial

Infrastructure: gravel road, water and sewer

Notes:

Finance Dept. Code:
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A-8 CITY OF HOMER LAND INFORMATION Available for Lease

(RN S O Y A

- ‘; FREIGHT D OCK RD).

"\

TREIQHT DOCK RD.

/

/
=
o

—,

_w.——"'—w-..__“__“x _‘_Mﬁ\—l\'
— V%%H i
e HOMER SPITRD.

Designated Use: Lease: (Resolution 10-35(A))
Acquisition History:

Area: Freight Dock Road to 150 feet before Parcel Number: 18103324
Ramp 5, (about where used boats are usually for
sale)

2009 Assessed Value:

Legal Description: Homer Spit No 2 loti2-A

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: gravel road, water and sewer (may or may not be close to a stub out)

Notes: Resolution 10-35(A) siates: Designate an area from Freight Dock Road to within 150 feet of
Ramp 5 for short term, one to two year leases, for small kiosk businesses under 250 square feet.

Finance Dept. Code:
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. B-1
Section B

Leased Lands

These lands are under lease. Leases are based on a current market appraisal provided by a
professional appraiser. The Kenai Peninsula Borough tax assessment is given as informa-
tion only. It is not the basis for lease negotiations or fees. See the Lease Policy Manual
for further information, Individual lease files contain information on rents and formal

agreements.
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-2

Intentionally Blank

Designated Use:
Acquisition History:

Area: acres

Parcel Number:

200x Assessed Value:

Legal Description:

Zoning:

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address:

Leased to:
Lease Renewal Options:
Expiration:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-3

-
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. ODANY IEW AVE,
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Designated Use: South Peninsula Hospital
Acquisition History:

Area:; 7.12 acres

W BALHOUN ST car

Parcel Number: 17504024

2009 Assessed Value: $20,004,900 (Land $317,800, Structures $19,687,100)

Legal Description: HM02008092T06S R13W S18 SOUTH PENINSULA HOSPITAL SUB 2008
Adgdition Tract A2

Zoning: Residential Office .

Infrastructure: Water, sewer, paved road access.

Wetlands: N/A

Notes: Ordinance 2006-036 leased the land to the Kenai Peninsula Borough for 99 years. Structure is
owned by KPB.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION ' Leased Lands B-4

O1d Intermediate School
Old High School
UAA

Boys and Girls Club

D

LJAD DELL RO,

Designated Use: Public Government Lands with the intent to use for community purposes
Acquisition History: Given to the City by KPB. Old Middle School and HS. Reso 98-63

Area: 4.3 acres Parcel Number: 17510070

2009 Assessed Value:$4,148,000 (L.and $148,000 Structure, built in 1956 25,000 sq ft $4,000,000)

Legal Description: HM2000022 T06S R13W S19 TRACT 2 HOMER SCHOOL SURVEY 1999 CITY
ADDN

Zoning: Central Business District Wetlands: Creek on western edge

Infrastructure: Paved access and parking. Water and Sewer.

Notes: Currently Leased to the college and the Boys and Girls Club.

College lease is short term.

Skateboard Park on premises.

0\d Intermediate School has flooding problems in the basement.

Older building has asbestos.

Deed restrictions on the property for school or community purpose; may not be able to seli for
commercial purposes.

Finance Dept. Code: 170.0032 175.100.05
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CIIY OF HOMER LAND INFORMATION Leased Lands B-5

Homer Harbor, Sportshed

N
A \

[~

Designated Use: Leased Land
Acquisition History:

Area: 1.6 acres Parcel Number: 18103105

2009 Assessed Value: $306,400 (Land: $68,100 Structure: $_238,300)

Legal Description: HM0890034 T08S R13W $35 HOMER SPIT SUB AMENDED LOT 5

Zoning: Marine Commercial Wetlands: Ngne

Infrastructure: Paved road;'water and sewer. Address: 3815 Homer Spit Road

Leased to: Sportshed/Homer Enterprises. Resolution 09-25(S), 09-76(8) Sublease
Expiration: lLast day of April 2029

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

TLeased Lands

B-6

\\\!\ \ Pier One Theater

NN
R

Designated Use: Fishing Lagoon

Acquisition History: Ordinance 83-26, Purchase from World Seafood.

Area: 11.27 acres

Parcel Number: 18103117

2009 Assessed Value: $1,719,400 (Land: $1,570,600 Structure: $148,800)

Legal Description: HM0940043 T06S R13W 535 TRACT 1-A THE FISHIN HOLE SUB NO 2

Zoning: Marine industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 3854 Homer Spit Road

This is a large parcel that is used several ways.
Dredge spoils dewatering and storage

Other summer only leases

Leased to: Pier One Theater

L ease Renewal Options:

Expiration: 12/9/2011 Resolution 2007-56

The Homer Spit Trail currently ends on this lot.

City RV park/campground, and access to the only public RV dump on the spit
Pier One Theater Lease. Theater leases the building only; not the land. Resolution 89-36A.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands

B-7

7 ~7 %
\\ Charter Business

Designated Use: Lease
Acquisition History: Ord 1983-26. Purchased from World Seafood

Area: 0.15 acres or 6,692 sq ft Parcel Number:18103118

2009 Assessed Value: $57,000 Land $19,300 Structure $37,700

Legal Description: HM0940043 T06S R13W S35 TRACT 1-B THE FiSHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 3978 Homer Spit Road

Leased to: Alaska High Hopes Chariers Co. (Bob’s Trophy Charters)
Expiration: February 2013, with one 5 year option Resolution 08-43

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION

Leased Lands B-8

Designated Use: Leased Lands

Acquisition History: Ord 83-26 purchase from World Seafood

Area: 0.18 acres

Parcel Number: 18103118

2609 Assessed Value: $78,000 (Land: $22,100 Structure $55,900)

Legal Description: HM0940043 TO6S R13W S35 TRACT 1-C THE FISHIN HOLE SUB NO 2

Zoning: Marine industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 1114 Freight Dock Road

Leased to: L.H. and Marcia Pierce. Sporisman Supply/RV
Resolution 08-42 leased the property until the end of February, 2013. One five year option.

Finance Dept. Code: 400.600.4650




CITY OF HOMER LAND INFORMATION Leased Lands B-9

"FREIGHT DOCK RD,

| _

HOMER SPIT RD.

Designated Use: Leased Lands
Acquisition History:

Area: 0.32 acres

Parcel Number: 18103240

2009 Assessed Value: $144,200
Legal Description: Homer Spit No 5 Lot 21

Wetlands: N/A

Zoning: Marine Industrial
Address: 4323 Freight Dock Road

Infrastructure: Water, sewer, paved road access

Leased to; Seldovia Village Tribe, for Kachenthk Bay Ferry
Resolution 10-41 . Lease expires 2040,

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION Leased Lands B-10

Coast Guard

Designated Use: Leased to UsCG
Acquisition History:

Area: 0.34 acres Parcel Number: 18103218

2009 Assessed Value: $570,800 (Land: $142,200 Structure: $428,600)

Legal Description: Homer Spit Four subdivision Lot 2

Zoning: Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address:

Leased to: USCG
L ease Renewal Options: None
Expiration: 9/30/2023

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-11

\

m§§\ \\
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\ El Pescador Restaurant \\
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Designated Use: Leased Land
Acquisition History:

Area: 12,700 sq ft Parcel Number; 18103316

2009 Assessed Value: $528,900 (Land: $81,000 Structure: $447,900)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 19

Zoning: Marine Commercial Wetlands: None

Infrastructure: Paved road, water and sewer Address: 4262 Homer Spit Road

Leased to: Jose Ramos/El Pescador
Expiration: Lease expires 2/1/2016, no options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-12

’\\‘\
Salty Dawg : \

Designated Use: Leased Lands
Acquisition History:

Area: 0.23 acres

Parcel Number: 18103309

2009 Assessed Value: $235,400 (Land: $95,900 Structure: $139,500)

Legal Description: HM0890034 TO7S R13W S01 HOMER SPIT SUB AMENDED LOT 30

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address:

Leased to: John Warren, Salty Dawg
Expiration: 1/31/2026. No options.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands

B-13

J

Happy Face Restaurant and
Sportsman Marine

Designated Use: Leased Land
Acquisition History:

Area: 24,639 sq ft (0.57 acres) - Parcel Number:18103432

2009 Assessed Value: $581,000 (Land: $120,600 Structure: $460,400)

Legal Description: HM0890034 T07S R18W S01 HOMER SPIT AMENDED LOT 32

Zoning: Marine Industrial Wetlands: None

:Infrast'ructure: Paved road, water and sewer. Address: 4400 Homer Spit Road

Leased to: MHappy Face Restaurant and Sportsman Marine
Expiration: 12/31/2014. No options,

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-14

South Central Radar

Designated Use: Leased Land
Acquisition History:

Area: 0.2 acres

Parcel Number: 18103431

2009 Assessed Value: $150,100 (Land: $83,400 Structure: $66,700)

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMD LOT 88-1

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 4406 Homer Spit Road

Leased to: William Tener dba South Central Radar

Expiration: 11/1/2013.

Lease Renewal Options: 2 additional 5 year renewal options

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands B-15

~ )ﬁ\l\\\

.

— O\

Yourkowski Lease

Designated Use: Leased Lands
Acquisition History:

Area; 0.29 acres Parcel Number: 18103442

2009 Assessed Value; $230,300 (Land: $110,400 Structure: $119,900)

Legal Description: HM0820050 T07S R13W S01 HOMER SPIT SUB NO- TWO AMENDED LOT 88-2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 4460 Homer Spit Road

Leased to: Mike Yourkowski
Lease Renewal Options: one 10 year renewal option.
Expiration: 11/30/15, plus renewal option.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-16
V2N
\\ Dockside Two ‘e e
e -
\\
P,

Designated Use: Leased Land
Acquisition History:

Area: 7,749 sq ft. (0.18 acres) Parcel Number:18103443

2009 Assessed Value: $93,600 (Land: $43,700, Structure: $44,900)

Legat Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-3

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 4470 Homer Spit Road

Leased to: Williarn Sullivan dba Dockside Two
Expiration: 4/15/2012, no more options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-l';

/

z Alaska Custom Seafoods, Inc.

Designated Use: Leased jand
Acquisition History:

Area: 0.31 acres, or 13,383 sq ft - ' Parcel Number:18103444

2009 Assessed Value: $135,900 Land Value - $11,500 Structure Value - $124400

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-4

Zoning: Marine Industrial Wetlands: Ncne

Infrastructure: Paved road, water and. sewer. Address: 4474 Homer Spit Road

Leased to: Brad Faulkner DBA Alaska Custom Seafoods, Inc.
Leased month to month. New lease is in progress.

Note o Assessed land value. The KPB tax assessor takes into account the duration of the lease. o
Therefore, when a lease is expiring, the value of the land to the tenant goes down. On leased land, the

KPB assessor is NOT showing market value of the land; they use a different measure to create a taxable

[and value. 1/18/2010.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-18

Designated Use: Leased Land
Acquisition History:

Area: 192,970 sq ft Parcel Number:18103402, 03

2009 Assessed Value: Total: $593,400 Land: $474,600 Structures: $118,800

Legal Description: HM0830034 T07S R13W $01 HOMER SPIT SUB AMENDED LOT 50.
HMO0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 49 EXCLUDING THAT PORTION AS
PER LICENSE AGREEMENT 205/928.

Zoning: Marine Industrial Wetlands: None:

Infrastructure: Paved road, water and sewer. Address: 4535 Homer Spit Road

Leased to: John & Margaret Chapple. Homer Spit Campground
Expiration: 9/10/2011, no more options. Lease Committee is working with leaseholder on a new lease to
present to Council.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Leased Lands

B-19

Fish Factory, LLC

\._\‘\
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Pesignated Use: Leased Land
Acquisiticn History:

Area: 27 470 sq ft (0.63 acres) Parcel Number:18103421

2009 Assessed Value: $889,800 (Land; $214,000 Structure: $675,300)

Legatl Description: HM0900052 TO7S R13W S01 CITY OF HOMER PORT INDUSTRIAL NO 3

LOT 12-A1
Zoning: Marine Iindustrial Wetlands: None
Infrastructure: Paved road, water and sewer. Address: 800 Fish Dock Road

Leased to: Fish Factory, LLC
Expiration: 3/31/2020 with two 10 year options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-20

Designated Use: Lease land
Acquisition History:

Area: 0.79 Acres Parcel Number: 18103452

2009 Assessed Value: $250,000
Legal Description: City of Homer Port Industrial No 2 Lot 12C

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4501 lce Dock Road

Leased by Resofution 2008-37 to Harbor Leasing (Auction Block)
Expiration: 3/31/2028
Options: two additional 5 year options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands B-21

Icicle _Seafoods

Designated Use: Leased Land
Acquisition History:

Area: 1.49 acres

Parce! Number: 18103419

2009 Assessed Value: $533,600 (Land: $358,300 Structure: $175,300)

(ADL 18009)

Legal Description: HM0850034 T07S R13W S01 HOMER SPIT SUB AMENDED ADL 18009 LOT 41

Zoning: Marine Industrial

Wetlands: N/A

'Address:

Leased to: Icicle Seafoods, Inc
Expiration; 9/14/2028. No options.

Infrastructure: Water, sewer, paved road access

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-22

Fuel Dock at Coal Point T

Designated Use: Leased Land
Acquisition History:

Area: 0.07 acres Parcel Number:18103427

2009 Assessed Value: $482,000 (Land: $40,600 Structure: $441,400)

Legal Description: HM0820034 T07S R1 3w S01 HOMER SPIT SUB AMENDED THAT PORTION OF
COAL POINT MONUMENT PARK AS PER LEASE AGREEMENT 187 @ 921

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address:

Leased to: Harbor Enterprises/Terminal Oil Sales. Goal Point Fuel Dock.
Expiration: 11/30/2013. One 5 year option.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands - B-23

Kachemak Port Services ‘

Designated Use: Leased Land. Also includes the Port Maintenance Shop and a large tank.
Acquisition History: - . .

Area: 2.23 acres Parcel Number: 18103404
(Lease is for a small portion of the iot)

2009 Assessed Value: 1,397,700 ($Land: $353,700 Structure: $1 ;044,000)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 48 EXCLUDING
THAT PORTION AS PER LICENSE AGREEMENT 180 @ 98

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access: Address: 4667 Homer Spit Road '

Leased to: Kachemak Port Services. See KPB 18103464.

Total value: $33,700. Land Value - $1500, Structure Value - $32200

Only a small portion is leased to Kachemak Port Services.

Resolution 09-66, iease renewal, lease expires 7/31/14, with two one year options.

ACS MACTel lease: Expires 3/3/2014, with two additional one year options.
Alaska Marine Highway lease: Alaska Marine Highway System to build a warehouse to support ferry

operations, summer 2011. Lease expires 2080.

The Port Maintenance Shop is on this lot, and a large water tank, and other accessory structures.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-24

NN

.

US Coast Guard
Lot 20

>y

Designated Use: Lease
Acquisition History:

Area: 0.35 acres Parcet Number: 18103445

2009 Assessed Value: $151,800

Legal Description: Portion of Government Lot 20

Zoning: Marine Industrial ' Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 4688 Homer Spit Road

Leased to: US Coast Guard.
Lease expires 9/30/2016. Lease info not on file?

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-25

State Ferry Lease \

Designated Use: Ferry Terminal and Staging
Acquisition History: Quitclaim Deed to KPPUDIST #1 2/18/64: Orig Cert filed between KPPUD and
BLM for Harbor use for 25 years on 7/29/55.

Area: 1.83 acres or 79,799 sq ft Parcel Number: 18103447

2009 Assessed Value: $1,126,000 ($460,000 Land, $666,000 Structure)

Legal Description: HM0930049 TO7S8 R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-A

Zoning: Marine Industrial - . |Wetlands: None

Infrastructure: Paved road, water and sewer: Address: 4680 Homer Spit Road

Leased to: Alaska Marine Highway
Expiration: 1-13-2029.
MOA on file regarding ferry terminal and city maintenance shop.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-26

4]
- L

e

Designated Use: Leased Land (Fuel tanks for fuel dock}
Acquisition History:

Area: 20,000 sq ft (0.459 acres) ' Parcel Number: 18103260

2009 Assessed Value: $339,100 (Land: $126,300 Structure: $21 2,800)

Legal Description: HM0S70072 T07S R13W S01 HOMER SPIT NO 6 8-E-1

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 4607 Freight Dock Road

Leased to: Harbor Enterprises/Terminal Oil Sales
Expiration: 12/1/2018 no options left.

Finance Dept. Code:
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Section C

Other City Lands
Generally Undesignated
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CITY OF HOMER LAND INFORMATION

Undesignated

C-2

Intentionally Blank

Designated Use: Public Purpose
Acquisition History:

Area:

Parcel Number:

200x Assessed Value:

Legal Description:

Zoning:

Wetlands:

infrastructure:

Notes:

2006 Update:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Undesignated C-3

N ! | -

) Steriing Hwy lots
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Main Street

GREATLAND 3
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Sterling Hwy

,\"‘

HANSENAVE.

Designated Use: Undesignated
Acquisition History: Detling Deed 6/10/82

Area: 0.03 acres each. Total of 2,613 sq ft Parcel Number: 177154 02, 03

2009 Assessed Value: $1,400

Legal Description: T6S R 13W SEC 20 SEWARD MERIDIAN HM 0670365 W R BENSON SUB '
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN
HM 0670365 W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD*

Zoning: Central Business District _ Wetlands: Possibly. Lots are steep.

Infrastructure: Paved Road and sidewalk

Notes: Lotsare steep; they run from the Sterling HighWay grade down the slope to the adjoining
property. Lot dimensidns-are approximately 50’30’

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-4
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Designated Use: Public use

easement for Virginia Lynn Way, public pa¥

Acquisition History: Quit Claim Deed from NBA 1/4/83 .

Area: 0.21 acres

Parcel Number: 17730239

2006 Assessed Value: $22,800

Legal Description: T6S R 1

3W SEC 20 SEWARD MERIDIAN HM 0840005 LAKESIDE VILLAGE

SUB AMENDED LOT 2BLK 4

Zoning: Urban Residential

Wetlands: possibly on a small portion

Infrastructure: Road access

situation: a roadway is constr

Notes: This lot has a public use easement granted by the plat. This [ot will likely be needed in the future
to connect Virginia Lynn Way, because the adjacent lots are not wetlands and are developable. Access
to Mattox Road is not know at this time; the ground drops and becomes very swampy.

Resolution 09-33: Dedicate road access for Virginia Lynn Way, across Lot 2 Block 4 Lakeside Village
Subdivision Amended. Hold the remainder of the lot for use as a pubtic neighborhood park. In 2009 the
City retained a surveyor to work on this issue. Progress has been made and work continues, 2010:
professional opinion was given that no right of way dedication is required, however, a legal opinion may
be sought to determine city liability outside a dedicated right of way, Spruceview Ave is a similar

ucted across a parcel, not within a right of way.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Undesignated: C-5

——1‘_JJ_I'1 ) I = {
[ R
SRR =
1 - 1
o 4

Designated Use: Tidelands
Acquisition History:
Area: 6,714 acres ' Parcel Number: 18107001, 17728001, 17528001

2009 Assessed Value: $21, 058,700

Legal Description: Portions of ATS 812

Zoning: Not zoned Wetlands:

17728001—HM0742266 T0O6S R13W S29 AL ASKA TIDELAND SURVEY 612 . 499,54 acres, $83 200
assessed value. Patent title 1977, 84-25 Annexed by City.

17528001 HM0770064 T06S R14W 830 ALASKA TIDELANDS SURVEY NO 612 POR SEC 2324 &
POR SEC 19 & 30. 1641.24 acres. Assessed Value: $83,400. City Granted Title 1977 under
Preference Right effective 1/3/59 Ord 84-25 Annexed by City.

18107001—HMO0770064 TO7S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF TO6SR13W & WITHIN
SEC 1 & 2 OF TO7SR13W EXCLUDING THAT PORTION OF TIDELANDS VESTED TO STATE OF
ALASKA & EXCE. 4753 acres. $20,890,100, includes Pioneer Dock improvements

Patent 1974 002459-0 Book 80 Page 171
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissern" ). They are recognized as sites of international importance. hitp://www.whsrn.org/

Finance Dept. Code:

]
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- CITY OF HOMER LAND INFORMATION

Undesignated

C-6

SN

./ Tidelands

Designated Use: Tidelands
Acquisition History:

Area: 4,19 acres

Parcel Number: 18103213

2009 Assessed Value: $800,800

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050
HOMER SPIT SUB NO TWO AMENDED TRACT A

Zoning: Not zoned

Wetlands: Tidelands

Infrastructure:

yr ADL 224560 55 year lease, July 1988 July2044

Includes part of the causeway for the deep water dock. Lease agreement for deep water dock land, B192 p548 $830/

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

Undesignated
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Designated Use:
Acauisition History:

Area: 10 acres

Parcel Number: 17504003

2009 Assessed Value: $64,300*

Legal Description: T6S Ri3W Sec 18 SE1/4 NE1/4 SW1/4

Zoning: Rural Residential

Wetlands: Drainages and wetlands may be

present

Infrastructure: None. No access.

Notes: *2007—Land could not be appraised due to lack of legal access.

Finance Dept. Code:

-171-



CITY OF HOMER LAND INFORMATION Undesignated C-8

1] TTHIN,

| Town Center

W S
SHELFORO ST

MAIN ST.

HAZEL AVE,

POOPDECK ST.

Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for town
center. FAA site: Held for possible UA/state shared consortium library agreement and fand trade for fand

at Bridge Creek. A
Acquisition History: UA: Ord 03-61 purchase.

Area: 7.71 acres Parcel Number: 17719209, 17708015

2009 Assessed Value: $520,200
Legal Description: Homer FAA Site Sub Tract 38A, UA lot: Portion of Nits O Svedlund Sub lot 7 tract B,

iong legal.

Zoning: Central Business District Wetlands: City had a wetland delineation done in
2006, There is about a 1/2 acre of wetlands
between the two sites.

Infrastructure: Must be built as land is developed.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated

C-9

TN IH AVE,

Sterling Highway

=

LI

BENERY A7

Kachemak Bay ™

Designated Use: Undesignated _
Acquisition History: Donated by Herrick, Resolution 90-7

Area: 0.32 acres Parcel Number: 17520009

2009 Assessed Value: $27,500

Legal Description: HM T06S R13W 519 PORTION THEREOF S OF OLSEN LANE

Zoning: Central Business District Wetlands: None. Bluif property.

Infrastructure: Gravel Road access, no water or sewer

Notes:

Finance Dept. Code: 392.0008
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CITY OF HOMER LAND INFORMATION Undesignated C-10

Boat Yard
AT .’.:E?lﬂ:‘ﬁ.‘ié EDA,
=z
S
Kachemak
Bay
Designated Use: Undesignated
Acquisition History: The western lols were granted by State Patent.
Area: 10 acres total. Each lot is 2.5 acres. Parcel Number:173080 09,15,25,26
2009 Assessed Value: Each lot: $20,400. Total: $81,600
Legal Description: Government Lots 10, 21, 24, 25, HM T06S R13W S14
Zoning: General Commercial 2 Wetlands: Lots are mostly wetlands. Formal -
delineation would be needed prior to any project
ptanning.

Infrastructure: No infrastructure currently available.

Notes: Two adjacent lots are privately owned. The rest of the square lots are owned by the Kenai
Peninsula Borough. _
There is limited legal access to the eastern lots. There may be no legal access to the western lots.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-11
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HORFLS AVE, Kachemak
Bay

Designated Use: Large lot—undesignated. Small lot: Public Purpose Undesignated.
Acquisition History: No history for Gov't Lot 386. Lot 1: Ordinance 97-06(S) KPB -

Area; Gov't Lot 36: 5 acres Parcel Number: 17910001, 17911005
Harry Feyer Subdivision Lot 1: 0.39 acres

2009 Assessed Value: $72,300 (fot 36), $23,800 (lot 1}

Legal Description: Government Lot 36 HM T06S R13W S14, Harry Feyer Subdivision Lot 1

Zoning: Rural Residential T Wetlands: Lot 36 is wetland. Lot 1 is not.

Infrastructure: Paved Road access, power.

Notes: Access to Gov't ot 36 is by public access easement rather than dedicated Right of Way. Future
development of this lot would need to address any access concerns.

Lot 1 is a sliver of land left over after the dédication' of Kachemak Drive. Currently, two driveways cross
the property to reach the homes to the west. The majority of this lot has an access easement across it,
so there is only a portion of land that could be used for a structure. Further, Kachamek Drive is only 60

feet wide at this point instead of the usual 100 ft width.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated c-12

L

[~ Kachemak
Bay

Designated Use: Public Purpose/Undesignated
Acquisition History: Ord 96-16(A) (KPB)
Area: 1.65 acres Parcel Number; 17936020
2009 Assessed Value: $10,500
Legal Description: Scenic Bay Lot 4
Zoning: General Commercial 2 Wetlands: 100% Wetlands

Infrastructure: Paved Road

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-13

Kachemak
Bay

Designated Use: Lots 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public
access/recreational
Acquisition History: Lot 13: ? Lot 14: ? Lot 3: Deed 4/98

Area: 35.16 acres : Parcel Number:18101030, 181 01032, 17940107

2009 Assessed Value: $292,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive,
Gov'tlot 3, South of Airport lease lands Blocks 300 and 400. T6S R13W S22

Zoning: General Commercial 1, west of Homer . | Wetlands: Coastal wetlands and critical habitat. ‘
Spit Road. General Commeércial 2, east of Homer | Flood Hazard area. :
-Spit Road

Infrastructure: Water, sewer and paved road access.

Notes: 2009, Lot 13: the Spit trailhead parking was expanded.

See also section E page 22..

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-14
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Designated Use: Sell (Resolution 2009-33)
Acquisition History: Tax foreclosure {seawall) KPB Ord 02-41

Area: 1.66 acres ‘ Parcel Number:177174-06, 07
2009 Assessed Value: $51,500
Legal Description: Lot 43 and 44, Oscar Munson Subdivision

Zoning: Rura! Residential Wetlands: Most of these lots are tidal and critical
habitat.

Infrastructure: Gravel road, water and sewer, seawall,

Notes: These lots contain seawall frontage. There is little to any developable area. There continues 1o
be bluff erosion above the seawall on these lots. There are seawall and LIS assessments due on these
properties. Contact Finance for payoft amounts. No commercial appraiser was willing to conduct an
appraisal.

January 2011 update: City Manager will put the lots out to bid in the spring, using the Borough
assessment as the minimum bid instead of an appraisal. 2011 assessed value will be available in
March. 2010 assessed value was $57,600 for both lots.

Resolution 2009-33: Sell Lots 43 and 44 Oscar Munson Subdivision.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-15

I

Designated Use: Intertidal Wetland Habitat for Shorebirds To be Conservation Easement
Acquisition History: EVOS purchase/Unknown

Area: 10.96 acres Parcel Number: 18101 08-14

2009 Assessed Value: $104,300

Legal Description: T 68 R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTs 5,6,7,8

Zoning: N of Homer Spit Rd: Marine Industrial. Wetlands: Tidal
S of road, Open Space Recreation

Infrastructure: Paved road, Homer Spit Trail- ~

Notes: Previous land allocation plan records show this property was an EVOS purchase and was to be
placed into a coriservation easement.-However, this was never completed as far as staff can research,
while the easements on the other EVOS properties were completed in 1998. These properties need
further research: how they were acquired and any restrictions, and if they were in fact EVOS purchases

or have any easemenis.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-16

Lot12B

Designated Use: Leased Lands
Acquisition History:

Area: 0.68 acres Parcel Number: 18103451

2009 Assessed Value: $265,300

Legal Description: City of Homer Port industrial Subdivision No 4 Lot 12-B

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address:

parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business..
The whole parcel is not readily available for a long term lease.

Resolution 09-33: Remove tot 12-B City of Homer Port industrial Subdivision No 4 from lots
that may be leased until the drainage issues are resolved.

Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.

Finance Dept. Code:

-180-



CITY OF HOMER LAND INFORMATION Undesignated

C-17

Lot 47

\ <

N

Designated Use: Undesignated. Has easement to Land’s End
Acquisition History:

Area: 0.08 acres Parcet Number: 18103408

2009 Assessed Value: $55,600

Legal Description: T 78 R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 47

Zoning: Marine industrial Wetlands: N/A

Infrastructure: Paved road, sewer through ot

Notes:

Finance Dept. Code:
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City Facilities
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CITY OF HOMER LAND INFORMATION

City Facilities

D-2

Intentionally Blank

Designated Use: Public Purpose
Acquisition History:

Area: Parcel Number:

2006 Assessed Value:

Legal Description:

Zoning: Wetlands:

Infrastructure:

Notes:

2006 Update:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities' D-4
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Deéignated Use: Library. Resolution 2003-72
Acquisition History: KPB Ord 93-09

Area: 5.25 acres

Parcel Number:17710739, 17710740

2009 Assessed Value:$3,335,200 (Land 335,200, Structure 3,000,000)

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036
TO6S R13W 520 TRACT A GLACIER VIEW SUB NO 26

Zoning: Central Business District Wetlands: Some wetlands present

Infrastructure: Paved road access, trail access, water and sewer available.

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities ' D-3

S A
| Old Library Land ‘ mE;‘ERPME'

A

Designated Use: Sell.
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1978 (library/Pioneer area)

Area: 1.31acres Parcel Number: 17514416

2009 Assessed Value: $189,200

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2008016 HOMER PUBLIC
LIBRARY NO 2 LOT 2 o

Zoning: Central Business District " | Wetlands: Drainage and wetlands may be present

Infrastructure: Paved road, water, sewer

Notes: This land was formerly part of the old library site. The library building was subdivided onto its own
lot, and sold. This lot was put up for sale but did not receive any bids. Minimum bid in late 2007 was set
at $462,500.

Land was put on the market again in 2009 with a minimum bid of $228,000, and no bids were received.
The land has a nice bay view, but would require stumping. Driveway access off of Main Street is very

steep. It is likely significant dirt work would be needed to make this lot viable for commercial or
multifamily development.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-5
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Designated Use: City Hall
Acquisition History: Purchased, Schoulz 12/31/86

Area: 1.12 acres Parcel Number: 17720408

2009 Assessed Value:$1,082,100 (Lan_d 172,300 Structure 909,800)
Legal Description: HM2004048 T08S R13W $20 Glacier View Subdivision Campus Addition Lot 6-A-2

Zoning: Central Business District | Wetlands: None

Infrastructure: Paved road access, water and sewer,

Notes: Aiso includes two connex’s used for storage

Finance Depi. Code:
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CITY OF HOMER LAND INFORMATION

City Facilities

Designated Use: Police and fire stations

Acquisition History: Straub Warr Deed 4/74, partial purchase Straub 4/5/74

Area: 1.57 acres

Parcel Number: 17702057

2009 Assessed Value: $2,054,700 ( Land: $$208,000 Structure: $1 ,846,700)

Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B

Zoning: Central Business District

Wetlands: N/A

Infrastructure: Water, Sewer, Paved access

Notes:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-7
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Designated Use: Water Tank (A Frame Tank)
Acquisition History: Dehel Deed 6/1/65

Area: 0.5 acres Parcel Number: 17504011

OHEST.
1
[a]
[ ]
1

EVLETST.

2009 Assessed Value: $30,700

Legal Description: HM T068S R13W S18 N 150 FT OF THE S 250 FT OF THE E 180 FT OF THE
NE1/4 SE1/4

Zoning: Rural Residential ' Wetlands: Possible drainage through site

Infrastructure: N/A

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION * City Facilities D-8
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L+ Animal Shelter

o

Designated Use: Animai Sheiter
Acquisition History: Heath Deed 3/10/71

Area: 1.85 acres Parcel Number: 17714020

2009 Assessed Value: $984,900 (Land $109,600, Structure $875,300)

Legal Description: Glacier View Subdivision No 18 Lot 1

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, Sewer, gravel access via Public Works

Notes: Also includes landscaped area along the Sterling Highway maintained by Parks and
Recreation, and named Supertintendent's Park.

Constructed in 2004, 3,828 sq feet.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities D-9
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Designated Use: Sewage Treatment
Acquisition History: see below

Area: 4.08 acres Parcel Number: 177140 14, 15

2009 Assessed Value: $2,528,100 (Land: $448,900 Structures/Improvements; $2,079,200)

Legal Description:T 63 R 13W SEC 20 SEWARD MERIDIAN HM POR PER E1/2 NW1/4 NE1/4
SW1/4 PER D-60-164, T 658 R 13W SEC 20 SEWARD MERIDIAN HM THAT PORTION OF E1/2
NW1/4 NE1/4 SW1/4 PER D-60 @ 05

Zoning: Ceniral Business District Wetlands: Yes

Infrastructure: Water and Sewer. Access via PW complex

Notes:

Acquisitior:

17414014: Miichell Warr Deed 1/9/84
17714015; Heath/Whitmore Deed 3-71

2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the
Sewer Treatment Plant lots to vacate the common lot line,

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-10
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Beluga Slough tidal flats. '
Zoned Open Space Reciea-

tion. Tidal wetland. yd /\
AVALY.
Designated Use: Public Works

Acquisition History: Heath Dead 3/10/71

Area: 30 acres : Parcel Number: 17714016

2009 Assessed Value: $1,778,500 (Land: $585,500, Structures: $1 ,203,000)

Legal Description: T 65 R 13W SEC 20 SEWARD MERIDIAN HM NE1/4 NE1/4 SW1/4 & $1/2 NE1/4
SW1/4 - '

Zoning: Central Business/Open Space Wetlands: Yes

Infrastructure: Paved Road, water and sewer

Notes:

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-11
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Designated Use: Homer Small Boat Harbor
Acquisition History: Reso 99-51 Reconveyed from ACOE

Area: 72.94 Parcel Number: 18103214

2009 Assessed Value: $5,607,100 -

Legal Description: T65 R 13W SEC35 T6S R 18W SEC36 T7SR 13W SEC 1 T7S R 13W SEC 2
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: floais, road access, water and sewer

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION - City Facilities

D-12

Short term
small kiosk
lease area

Restrooms
Fish clean-
ing tables

Designated Use: Parking
Acquisition History:

Area: 3.12 acres | Parcel Number: 181033 18-22, 24

2009 Assessed Value: $953,200 (Land: $1,110,800, Structures: $142,300)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB

AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: Paved road, water and sewer, public restrooms

Notes:

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION City Facilities

D-13-
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Boat Ramp and Trailer Parking
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Fish Cleaning
Tables

Designated Use: Boat ramp and trailer parking
Acquisition History:

Area: 8.32 acres Parcet Number: 181032 47-58, 18103216

2009 Assessed Value: $2,323,400

Legal Description: Homer Spit Sub No 5 Lots 28-37, Homer Spit Sub No 2 Amended_ Lot G-8

Zoning: Marine Industrial, over slope area is Wetlands: N/A
Marine Commercial

Infrastructure: Gravel road access, water and sewer, public restrooms

over slope area along the harbor.

slope development standards and issues are dealt with.

Notes: Includes boat launch and most of the trailer parking, two newly constructed public restrooms and

Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-14

Summer boat trailer parking
Lots 1,2,3

Designated Use:
Acquisition History:

Area: 1.98 acres ' Parcel Number: 181032-21,22,31

2009 Assessed Value: $698,600

Legal Desdribtion: T 6S R 13W SEC 35 T 6S R 13W SEC 36 HM 0930012 HOMER SPIT SUB NO 5
SEWARD MERIDIAN LOT 1,23

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Gravel road, water and sewer, Barge ramp

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-16

VLS

Deep water dock staging

S

Designated Use: Deep water dock staging
Acquisition History:

Area: 2.08 acres Parcel Number: 18103232

2009 Assessed Value: $497,600

Legal Description: T 65 R 13W SEC 36 T 78 R 13W-SEC 1 HM 0930012 HOMER SPIT SUB NO 5
SEWARD MERIDIAN LOT 13

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:
Resolution 2007-51 Lot 13: Continue its cutrent use as gear storage and cargo staging for Deep Water
Dock cargo.

Finance Dept. Code:
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Port Use Lots 14-27
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| Lots 22-27

I 1 ols 14-18

Designated Use: Port Use
Acquisition History:

Area: 3.16 acres

Parcel Number: 18103233-37, 41-46

2009 Assessed Value: $1,454,000

Legal Description: Homer Spit No 5 Lots 14-18, 22-27

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:

Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over
slope development standards and issues are dealt with. .

Resolution 2009-33: Issue a Request for Proposals for Lots 19-21, Homer Spit Subdivision No 5. Lot

Finance Dept. Code:
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Lot 8-D-1 Truck staging

—

Designated Use: Commercial Truck Staging
Acquisition History:

Area: 1.12 acres A Parcel Number: 18103259

2009 Assessed Value: $342,800 (Land: $329,600, Structures: $13,200)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0970072 HOMER SPIT NO 6 8-D-1

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Gravel road access, water and sewer

Notes:

Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a
petroleum products tank farm and a pipeline out to the (expanded) Deep Water Dock. This lot to be
RFP’s at the appropriate time for this type of marine support activity.

Finance Dept. Code:
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Harbormaster’s Office
Restrooms

Designated Use: Harbormaster Office, parking and restrooms
Acquisition History:

Area: 0,65 and 0.28 acres, or 0,93 acres Parcel Number: 181033 10, 11

2009 Assessed Value: $448,700 (Land: $358,900 Structures: $107,800}

Legal Description: Homer Spit Subdivision Amended, Lots 28 and 29

Zoning: Marine Industrial

Infrastructure: Paved road, water and sewer

Restrooms (7) Built in 1968, 2060 sq ft.

Finance Dept. Code:
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Spit Parking

Designated Use: Parking and Access
Acquisition History:

Area: 0.6 acres Parcel Number: 18103441

2009 Assessed Value: $217,000

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0820050 HOMER SPIT SUB NO
TWO AMENDED PARKING AND ACCESS AREA

Zoning: Marine [ndustrial Wetiands: N/A

Infrastructure: Paved road

Notes:

Provides parking for adjacent businesses, and harbor access.

Finance Dept. Code:
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Homer Spit Road

N

Designated Use: Main Dock Staging
Acquisition History:

Area: 2 acres

Parcel Number: 18103436

2009 Assessed Value: $688,400 (Land; $651,200 Structure: $37,200)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 49 THAT PTN EXCL LEASE @ 205/928

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Paved road, water and sewer

Notes:

Resolution 2007-51: Continue to use for dredge material dewatering.

Finance Dept. Code:

-202-
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Intentionally Blank

Deéignated Use: Public Purpose
Acquisition History:

Area: Parcet Number:

2006 Assessed Value:

Legal Description:

Zoning: Wetlands:

Infrastructure:

Notes:

2006 Update:

Finance Dept. Code:
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Diamond Creek Property ] '
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Designated Use: Public Purpose for park land
Acquisition History: Ordinance 07-03. Forest Legacy grant/KHLT/long term public ownership

Area: 273 acres (240 acres and 33 acres) Parcel Number: 17302201, 17303229

2009 Assessed Value: $383,700

Legal Description: HM T06S R14W S09 SE1/4 EXCLUDING THE W1/2 SW1/4 SE1/4 SE1/4 and HM T06S
R14W 810 SE1/4 & S1/2 SW1/4.

Zoning: Not in city limits Wetlands: Yes. Diamond Creek flows through
these lots. Larger lot is mostly wetland.

Infrastructure: Limited legal and physical access. Western lot has Sterling Highway frontage,

Notes: Ski trails, managed by Kachemak Nordic Ski Club

Acquisition notes: the Kachemak Heritage Land Trust purchased the property from the University of
Alaska via a Forest Legacy Grant from the state of Alaska. The City accepted ownership of the land, to
keep it for public park land in perpetuity, as required by the grant.

Finance Dept. Code:
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: Hickerson Cemetery
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Designated Use: Hickerson Memorial Cemetery

Acquisition History: Deed American Legion Gen Buckner Post 16 4/23/70. Ordinance 10-30

Area: 6,91 acres

Parcel Number: 17321011, 13, 14,15

2010 Assessed Value: $111,990 (Land $113,100, Structure $6,800)

Legal Description: HMO0631146 TO6S R14W S03 TICE ACRES SUB HICKERSON MEMORIAL
CEMETERY. Tice Acres Replat No 1, lots 11-A, 11B & 11-C

Zoning: Not within city limits

Wetlands: N/A

Infrastructure: paved access

Notes: Lots 11 A, 11B, and 11C purchased for $205,000 Ordinance 10-30.

Finance Dept. Code:
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Designated Use: Public Purpose. Retain as undeveloped Greenbelt and to protect drainage.
Acquisition History: KPE Ordinance 83-01 _

Area: 6.57 acres Parcel Number: 17503025

2009 Assessed Value: $70,1DO

Legal Description: HM T06S R14W S13 SW1/4 SE1/4 NORTH OF SKYLINE DRIVE EXCLUDING
SKYLINE DR SUB

Zoning: Rural Residential Wetlands: Bidarki Creek runs th?ough the lot

Infrastrueture: No access, no utilities

Notes: Much of the lot is very steep gorge, down to Bidarki Creek, One portion may be developable at
the north end. Slope there is approximately 15%. There is no legal or physical access to the land at this

time.

Finance Dept. Code:
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Designated Use: Public Use/Emerald Highland Estates Park
Acquisition History: Gangle Deed, 12/1989

Area: 1.04 acres Parcel Number: 17502056

2009 Assessed Value: $49,300

Legal Description: HM0770024 TO6S R14W S13 EMERALD HIGHLAND ESTATES SUB UNIT 3 LOT
1B BLOCK 3

Zoning: Rural Residential Wetlands: The whole iot is potential wetlands.
Creek present long western property line.

Infrastruciure: Gravel road access

Notes: This land was deeded to the city by the original subdivider. However, there is a plat note
restricting the use of the park to residents within the subdivision. Historically the city has not wanted to
provide any services to a park that is not explicitly open to the public. The solution is for each property
owner in the subdivision to quitclaim deed their interest in the subdivision park, so the City has clear title.

History:
Resolution 2004-24A, Land Allocation Plan
Resolution 2007-03 Emerald Park Master Plan

Finance Dept. Code:
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West Homer
Elerentary Schaol

Designated Use: Public Purpose
Acquisition History: Tax foreclosure. Eight lots, KPB Ord 93-09, 93-147, and 94-2(A)

Area: East lot is just over a third of an acre. Parcel Number: 175241-10-12, 26-30
Total Acreage; 3.02 acres.

2006 Assessed Value: $7,800-$8,400 per lot. Total: $56,000

Legal Description: HM0880016 T06S R14W 524 LILLIAN WALLI ESTATE SUB-LOT 60, 65, 68, 67,
70, 57, 58, 59,

Zoning: Rural Residential "~ |Wetlands: All lots mapped as potential wetlands

Infrastructure: No roads, water or sewer immediately adjacent to these lots.

Notes: Resolution 2004-24A Land AHocation Plan: The Lillian Walli Estates Subdivision off of West
Hill Road and the Sterling Highway presents some challenges for the City. The Council directed staff to
work with Parks and Recreation to identify a lot to keep as a park. Staff recommends this decision wait
until more wetlands information is available. Staff further recommends the Council direct the ‘
administration to work on a solution to the subdivision development agreement for this subdivision. This
agreement prevents any development from occurring until all lots are fully served by infrastructure
installed at the landowner's expense. This is a complicated issue and one that will affect othier
subdivided but undeveloped areas of the City. Staff requests time to create a policy that is fair and
equitable.

These lots were previously assessed for the Sterling Highway Sewer line.

Finance Dept. Code: 392.0005

-209-
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Designated Use: W.R.Bell Public Park.
Acquisition History: Gifted by Daughter,

Dene and Husband Edward Reber 8/20/1970

Area; 2.75 acres

Parcel Number: 17524006

2009 Assessed Value: $81,800

Legal Deseription: HM0700402 T06S R1 3w S18 TRACT EW R BELL SUB

Zoning: Rural Residential

Wetlands: Drainages on lot.

Infrastructure: Gravel road access. Rough trails across property.

Notes:

Park contains the gravesite of W.R. Bell.

It can be expected that the land to the sout
accessed from W Fairview Ave.

h will be come a housing development. Some homes will be

2009; Completion of Reber Trail, with HART funds and a state frails grant.

Finance Dept. Code:
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Pesignated Use: Public Recreational Purpose/Karen Hornaday Hillside Park
Acquisition History: Homer Fair Association, Deed 8/1966 with covenants

Parcel Number: 17504023

Area: 38.5 acres

2009 Assessed Value: $382,200 (Land $263,500 Structure $1 18,600)

L.egal Description: HM0980004 T06S R13W S18 THAT PORTION OF SW1/4 SE1/4 EXCLUDING
SOUTH PENINSULA HOSPITAL SUB 2008-Addn ,
Zoning: Open Space Recreation - '
Infrastructure: Water, sewer and road access -

Wetlands: Some drainages

Notes: Campground, ball fields, day use picnic and playground area.

Resolution 09-59(A) adopted the park master plan.

Finance Dept. Code: 175.0003 (driveway, parking), 175.0007 {campground)
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Designated Use: Public Purpose/Bayview Park/Water tank access
Acquisition History: Large lots: Klemetsen Warranty Deed 5/8/67. Water tank access and part of
Bayview Park. FINISH

Area: 0.58 acres total Parcel Number: 175051 07, 08
17726038, 17727049

2006 Assessed Value: $91,700 total

Legal Description: 17505107: HM0562936 T06S R13W S18 TRACT A FAIRVIEW SUB LOT 2
17505108: HM0562936 TO6S R13W 518 TRACT A FAIRVIEW SUB LOT 1

17726038: HMO760026 TO6S R13W S17 KAPINGEN SUB UNIT 3 PARK RESERVE
17727049; HMO770065 TO6S R13W S17 ISLAND VIEW SUB PARK

Zoning: Rural Residential Wetlands: N/A

Infrastructure: Paved road access

Notes:

Finance Dept. Code:
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Designated Use: ROW and Woodard Park
Acquisition History: ROW: Purchased for Harrington Heights LID, Ord 2000-13(S) 7/2000 Woodard
Park: Tax Foreclosure (Harry Gregoire), Park designation enacted in Reso 04-53

Area: ROW 0.85 acres Parcel Number: 17513329
Woodard Park: .025 acres 17513328

2006 Assessed Value: ROW: $61,400, Park: $36_,2OD

Legal Description: ROW: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 12:A
Woodard Park: HM0860044 T06S R13W 519 BUNNELL'S SUB NO 17 LOT 11-B

Zoning: Residential Office Wetlands: Woodard Creek and wetlands present

Infrastructure: Paved access on Bartleit. Part of completed Spruceview Road LID. Water and sewer
present.

Notes:

Finance Dept. Code: ROW: 500.0051 Park:
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Jémes Sherry Pocket Parﬁ 1

Designated Use: Retain for use as public park of parking
Acquisition History: Ord 83-01 (KPB)

Area: 0.06 acres or 2,766 sq ft Parcel Number: 17514235

2009 Assessed Value: $41,200

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2007124 BUNNELLS SUB NO 21
LOT 37F-1 :

Zoning: Central Business District Wetlands: Ditch across property

Infrastructure: Water and Sewer, paved sidewalk

Notes:

HEA/phone company utility infrastructure on lot—big green boxes.

Finance Depi. Code:
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| WKFL Park
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Designated Use: WKFL Park
Acquisition History: Asaiah Bates Deed 3/88

Area: 0.31 acres _ Parcel Number: 17720204

2009 Assessed Value: $95,600
Legal Description: Glacier View Subdivision No 1 Replat of Lots 1, 8 & 9, Block 4 Lot 9-A

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, paved road, electricity

Finance Dept. Code:
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Designated Use: Pioneer Cemetery

Acquisition History: Quitclaim Deed Nelson 4/27/66

Area: 0.28 acres

Parcel Number: 17203007

2009 Assessed Value: $26,400

Legal Descrigﬁtion: James Waddell Survey of Tract 4 Lot 4A

Zonihg: Residential Office

Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:
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Public Works

Conservation lands

Designated Use: RV Water/Sump station
Acquisition History: Deed states “Waddell Park Tract”

Area: 1,73 acres

Parcel Number: 17712014

2009 Assessed Value: $215,800

Legal Description: Waddell Subdivision, portion 8 of Homer Bypass Road

Zoning: Central Business District

Wetlands:

Infrastructure: Waier, Sewer, gravel/paved access

Notes:

Finance Dept. Code:
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Designated Use: Public Purpose/Greenbelt/Jeffrey Park
Acquisition History: Ordinance 83-27 (KPB)

Area; 0,38 acres Parcel Number: 17730251

2009 Assessed Value: $41,900

Legal Description: Lakeside Village Amended Jeffrey Park

Zoning: Urban Residential Wetlands:

Infrastructure: Paved Road, water, sewer

Notes: Neighborhood park. Grass and new swing sets installed in 2005. Fill brought in to the park to '
raise the ground leve! and deal with drainage issues in 2007.

Finance Dept. Code:
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Designated Use: Ben Walters Park. Public park or greenbelt per deed.
Acquisition History: Reso 83-22(S) Neal Deed 5/4/83. Donated. Deed amended 6/1/83.

Parcel Number: 17712022

Area: 2.48 acres

2009 Assessed Value: $435,200 (Land $386,100, Structure $49,100)
Legal Description: Lakéside V?Ilage Park Addition Replat Lot 1A-2

Wetlands: 3664 Ben Walters Lane

Zonihg: Central Business District
Infrastructure: Paved Road, water and sewer. Public restrooms, covered fire pit, lake access and dock.

Notes: New swing set instalied, 2008. New dock installed in 2009.

Finance Dept. Code:
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¥achemak Bay

Designated Use: Bishop’s Beach Park
Acquisition History: McKinley Warrant Deed 1/9/1984

Area: 3.46 acres Parcel Number: 17714010

2009 Assessed Value: $56,600 (Land $45,300, Structure $11,300)

Legal Description: HM T06S R13W 520 PTN'GL 2 BEGIN S 1/16 CORNER SECS 19 & 20 & NW
CORNER LOT 2 TH S 89 DEG 57'30" E 600 FT ALONG NBOUND LT2TOPOBTHS 0 DEG 2' E 391
ET TO CORNER 2 ON MHW KACHEMAK BAY TH S 59 DEG 30' E 150 FT TO CORNER 3 THN 38
DEGO'E

Zoning: Central Business District Wetlands: Some wetlands (along boardwalk).
Flood hazard area.

Infrastructure: Paved road access, No water or sewer. City maintained outhouses.

Notes:

Finance Dept. Code:
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* Scenic View Drive Lois

Designated Use: Public Park and future Donation to Equestrian group. _ o
Acquisition History: Donated by property owners (ord 06-34) to city as public park with relevant deed
restrictions. City passed reso 06-116 to give the land to the equestrian group when the main horse park
land is purchased. -

Area: 0.89 acres total Parcel Number:

2009 Assessed Value: $43,400

Legal Description: Scenic View Subdivision No. 6 Lots 1-5

Zoning: Rural Residential Wetlands: Yes, the back half of the lots has a
creek and wetlands. '

Infrastructure: Gravel road

Notes:

Finance Dept. Code:
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Designated Use: Jack Gist Ball Park
Acquisition History: Warranty Deed Moss 8/27/98

Area: 14.6 acres Parcel Number: 17001023

2009 Assessed Value: $86,900

Legal Description: HM0990063 T06S R13W S15 JACK GIST SUB LOT 2

Wetlands: May be present. Site is mostly fill and

Zoning: Rural Residential
old dump.

Infrastructure:; Gravel road access. -

Notes: Old dump site. No water or sewer to service the new ball fields. Parking lot constructed in 2006. ‘
Major funding needed to construct restrooms. 2009: ord 09-35(A) allocated $33,000 for improvements 1o

fwo ballfields.

Finance Dept. Code:
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ARCTEC TERH PL,

Kachemak-

Bay
Designated Use: Public Park/Designated Public Use
Acquisition History: Tax Foreciosure Ord 78/18
Area: 0.24 acres Parcel Number: 17915003

2009 Assessed Value: $18,200 _
Legal Description: That Portion of Govt Lot 3 Lying southwesterly of Kachemak Drive, T6S R13W S23

Zoning: Rural Residential _ Wetlands: No wetlands

Infrastructure: Paved road access

Notes: Limited developable area due to setback requirements from Kachemak Dr.

Finance Dept. Code:
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Kachemak
Bay

Designated Use: Lots 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public

access/recreational
Acquisition History: Lot 13: ? Lot 14:? Lot 3: Deed 4/28

Area: 35.16 acres 1 Parcel Number:18101030, 18101032, 17940107

2009 Assessed Value: $202,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive.
Gov't lot 3, South of Airport lease lands Blocks 300 and 400. T6S R13wW S22

Zoning: General Commercial 1, west of Homer Wetlands: Coastal wetlands. Designated critical
Spit Road. General Commercial 2, east of Homer |habitat. Flood Hazard area.
Spit Road

Infrastructure: Water, sewer and paved road access

Notes: Spit traithead parking lot expanded in 2009.

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Resetve Sites
in 1994 ("whissern® ). They are recognized as sites of intemational importance. hitp://www.whsrm.org/

Finance Dept. Code:
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Designated Use: Undesignated
Acquisition History: Lot 10: Simmons purchase, 1983. Other are EVOS purchases.

Area: 32.32 acres Parcel Number: 18101002-07

2009 Assessed Value: $144,700

Legal Description: T 65 R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTS 10-15

Zoning: Open Space Recreation Wetlands: Tidal

Infrastructure: No infrastruciure

Notes: Acquisition of Lots 11-145 should be researched to see how they were acquired.

.Mariner Park is not a designated Park. Part of the park facilities are located in the ot to the north, which
may also be owned by the City. The City has requested the siaie research this matter. Fall 2006

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites |

in 1894 ("whissern" ). They are recognized as sites of international importance. hitp://www.whsrn.org/

Finance Dept. Code:
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N Campground

N

Designated Use: Camping
Acquisition History:

Area: 3.92 acres (2.1 and 1.82 acres) Parcel Number: 18103101, 02

2009 Assessed Value: $580,000 (includes value of the campground office)

Legal Description: Homer Spit Subdivision Amended Lot 2, and that portion of Government Lot 14
lying south of the Homer Spit Road T6S R13W S35

Zoning: Lot 2: Open Space Recreation. Lot 14:
Marine Industrial

Infrastructure: Paved road, water and sewer

Notes: At most, 1/3 of the land is above the high tide line. The rest is beach or underwater.

Finance Dept. Code:
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Designated Use: Public Use/ Open Space Recreation
Acquisition History: Ord 90-26 (KPB). Lot 6: EVOS purchase

Area: 23 acres Parcel Number: 181030 02, 04, 06 18102011

2009 Assessed Value: $262,200

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN HM PORTION GOVT LOT 1,2, Sec 34
Lot 1, [ot 6 SW of Sterling Hwy Sec 27

Zoning: Marine Industrial. Lot 6: Open Space Rec | Wetlands: Tidal

Infrastructure: Paved Road access

Notes:
Acquisition history of lot 6 should be researched.

Finance Dept. Code:
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Designated Use: Fishing Lagoon
Acquisition History: Ord 83-26 Purchase from World Seafood

Area: 17.71 acres Parcel Number: 18103116

2009 Assessed Value: 52,144,700

.Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN HM 0920032 THE FISHIN HOLE SUB
TRACT 2 '

Zoning: Open Space Recreation Wetlands: N/A. Portions in floodplain.

Infrastructure: City Water and Sewer, paved road access. Restroom.

Notes:

Finance Dept. Code:
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TN
Parking and Camping

Designated Use: Western lot: Camping. East lot, parking
Acquisition History:

Area: 5.7 acres ' Parcel Number: 18103301, 18103108

2009 Assessed Value: $672,500
Legal Description: Homer Spit Amended Lots 7 and 9

Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:
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Designated Use: Open Space Recreation
Acquisition History: Lot 11B: Reso 93-14, 3/24/93 Deed. Acquired through an exchange for lot18.

Area: 2.36 acres Parcel Number: 181033 4,5, 6

2009 Assessed Value: $414,000

Legal Description: Homer Spit Subdivision Amended Lots 11 and 20. Lot 11B of HM 0640816.

-Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Notles:

Finance Dept. Code:
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Designated Use: Seafarer's Memorial and parking
Acquisition History:

Area: 2.52 acres Parcel Number: 18103401

2009 Assessed Value: $316,900

Legal D_eécription: "Homer Spit Amended Lot 31

Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:

-231-



CITY OF HOMER LAND INFORMATION Parks E-30

Coal Point Monument
Park

Designated Use: Park
Acquisition History:

Area: 1.09 acres Parcel Number: 18103426

2010 Assessed Vajue: $322,600

Legal Description: LEGAL T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT
SUB AMENDED COAL POINT MONUMENT PARK EXCLUDING THAT PORTION AS PER LEASE
AGREEMENT 187 @ 921

Zoning: Marine Industrial Wetlands:

Infrastructure: gavel road

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Parks E-31

Designated Use: Beachfront between icicle and Main Dock
Acquisition History:

Area: 0.11 acres ) Parcel Number: 18103446

2008 Assessed Value: $68,800

Legal Description: T 78 R 138W SEC 1 SEWARD MERIDIAN . HM THAT PORTION OF GOVT LOT 20
LYING NE OF THE HOMER SPIT RD & BOUNDED ON THE NW BY LOT 43 OF HOMER SPIT SUB
AMENDED & BOUNDED ON THE NE BY ATS 612 & BOUNDED ON THE SE BY LOT 45 OF HOMER
SPIT SUB AMENDED & BOUNDED ON THE

Zoning: Marine Industiial Wetlands: N/A tidal, flood plain

Infrastructure:

Notes:

flood

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Parks

E-32

End of the Road Park

v

Designated Use: Not Designated
Acquisition History:

Area: 0.43 acres

Parcel Number: 18103448

2009 Assessed Value: $173,400

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-B

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address:

e The land is used as End of the Road Park.

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

. City Lands within the Bridge Creek Watershed Protection District

These properties lie within the Bridge Creek Watershed Protection District. Not all the
lands within. the district are in Homer City limits. The city owns 19 lots totaling 394.17
acres with an assessed value in 2010.of .$2, 039,200. Lands include conservation pur-
chases from the University of Alaska, and water system 1nfrastmcture such as the reser-

voir, pump housé;’ and Water treatment plant and tanks

In 2000, the number ohé CIP fundmg pnonty Was the water supply, including the water
treatment plant, water source and watershed land acqmsmons In parhcular the City has
requested funding to purchase additional property bordering the reservoir and Bridge
Creek for both water treatment expansion and preservation.

iy

T

& |

CIP CIp

T T

|

City Limj
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Section updated January 17, 2011 .
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CITY OF HOMER LAND INFORMATION Bridge Creek

Crossman Ridge
Road

Pump House

‘O‘

7a

£
H
%

| Designated Use: Bridge Creek Watershed, Reservoir and pump house
Acquisition History:

Area: 120.9 acres

Zoning: Conservation |2009 Assessed Value: $463,400

17307053

17307057

17307059

17307062

17307064
17305301

17305111
17305236

17307060

0.410

1.470

0.130

7.350

6.940
30.000

60.000
10.000

4.600

PARCEL ACREAGE LEGAL

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 07411238 DIAMOND RIDGE ESTATES SUB LOT
2 THAT PORTION THEREOF LYING EAST OF DIAMOND RIDGE ROAD .

T 65 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
13 A PORTION THEREOF

T 65 B 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
13 A PORTION THEREOF

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB L.OT
1 PORTION THEREOF

T 65 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
2 PORTION THERECF

T 6S R 13W SEC 8 SEWARD MERIDIAN HM N1/2 N1/2 NW1/4 NW1/4 & N1/2 NE1/4 NW1/4

T 65 R 13W-SEC 5 T 6S R 13W SEC 6 HM SEWARD MERIDIAN S$1/2 $1/2 SE1/4 8W1/4 & S1/2
SW1/4 SW1/4 OF SEC 5 & $1/2 SE1/4 SE1/4 & $1/2 N1/2 SE1/4 SE1/4 OF SEC 6

T 65 R 13W SEC 5 SEWARD MERIDIAN HM SW1/4 SW1/4 SE1/4

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
14 THE W1/2 THEREOF

Finance Dept.

Code:




CITY OF HOMER LAND INFORMATION Bridge Creek F-3

l ; } LI N N O M N i

L

Bridge Creek “University” Land

S q

|

—

4

Designated Use: Bridge Creek Watershed Property
Acquisition History: Ordinance 2003-7(A). Purchased from UAA.

Area: 220 acres Parcel Number:173 052 34, 35, 17305120

2009 Assessed Value: $167,600

Legal Description: The Northwest one-quarter of the Southeast one-quarter (NW1/4 SE1/4) and the
East one-half of the Southwest one-Quarter of the Southeast one-quarter (E1/2 SW1/4 SE1/4) and the
Northwest one-quarter of the Southwest one-quarter of the Southeast one-quarter (NW1/4 SW1/4
8E1/4) and the Northeast one-quarter of the Southwest one-quarter (NE1/4 SW1/4) and the North one-
half of the South one-half of the Southeast one-quarter of the Southwest one-quarter (N1/2 S 1/2 SE1/4
8W1/4) and the East one-half of the Southeast one-quarter (E1/2 SE1/4) of Section 5, Township 6
South, Range 13 West, Seward Meridian, in the Homer Recording District, State of Alaska.

Zoning: Bridge Creek Watershed Protection Wetlands: Some wetlands. Bridge Creek flows
District. Not within City Limits. through the property.

Infrastructure: None. Limited legal and physical access.

Notes:
Paid $265,000 for land in 2003.

'Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-4

Carter Drive

R ANA Y] IV
{ unljm,v_«_ YN RN )

GATEIRIE YT,

L/

[

Designated Use: A public use to protect and enhance the City's Bridge Creek Watershed and thereby

protect its water quality
Acquisition History: Emergency Ordinance 2005-40, 2005-45.

Area: 5.93 acres Parcel Number:173070760

2009 Assessed Value: $105,900 (Land $69,500 Structure $36,400)

Legal Description: HM0840119 T06S R13W S07 Pioneer Valley Suhdivision Lot 2

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly
a creek to the Reservoir. '

Infrastructure: Driveway access to property.

Notes: Property includes a small cabin.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-5

)\ a1

Designated Use: Protecting the watershed and providing alternate access to property north of the City's

water treatment plant.
Acquisition History: Ordinance 10-21

Area: 10.42 acres Parcel Number:17307031

2010 Assessed Value: $88,000 (land)

Legal Description: Long Legal

Zoning: Rural Residential, Bridge Creek WPD Weilands: Some discharge slope wetland, possibly
a creek to the Reservoir. .

Infrastructure:

Notes: Property will be resubdivded as part of the new water treatment plant eminent domain
proceedings.

184 SKYLINE DR

Purchase price: $90,000

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek

.._,_n————'—-"'f
c— | ]

Old Water TanlzGr

CATER .

Designated Use: Water Tank and building/Public Purpose
Acquisition History: .

Area: 4.32 acres Parcel Number: 17307032

2009 Assessed Value: $605,700 (Land: $57,700 Structure: $548,000)

Legal Description: HM T0BS R18W S07 NE1/4 SE1/4 LYING NORTHEAST OF SKYLINE DR
£XCLUDING THE NORTH 663 FT

Zoning: Conservation ' Wetlands: No

Infrastructure: Paved access, electricity.

Notes: Location of old water storage tank.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-7

—]

| New Water Tank

w
2
CARTER (32

N

AIAD

Designated Use: City Well Reserve Water Tank and bu:ldlng/Pubhc Purpose
Acquisition History: Purchased 1/97 from Tulin.

Area: 3 acres Parcel Number: 17308034

2009 Assessed Value: $387,100 (Land: $85,600 Structure: $301,500)

Legal Description: HM0960051 T06S R13W S08 TULIN TERRACE SUB UPPER TERRACE LOT 34

Zoning: Conservation Wetlands: No

Infrastructure: Paved access, electricity.

Notes: Location of new million galion water storage tank.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Bridge Creek

F-8

New Water Treatiment

Designated Use: New Water Treatment Plant

Acquisition History: Undergoing eminent domain proceedings

Area: 4 acres {proposed)

Parcel Number:

200x Assessed Value:

Legal Description:

Zoning: Not in city limits

TWetlands: No

Infrastructure: Paved access, electricity, water

domain proceedings to acquire land.

Notes: Location of new water treatment plant. Completion scheduled for 2009. Undergoing eminent

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION

Bridge Creek

__ L 1|

|

Reservoir 45
i — .

1T T 3

i,

%%

A0V RN

o

:

Designated Use: Watershed Protection Purposes
Acquisition History: Ordinance 2009-08(A)

Area: Lot 6: 6.91 acres, Lot 7; 13.38 acres

Lot 8: 8.89 acres Total 28.81 acres

Parcel Numbers: 17366006, 7, 8

2009 Assessed Value: $137,400 (all lots)

Legal Description: Lots 6,7 and 8, Roehl Parcels Record of Survey Amended

Zoning: Not in city limits.

Wetlands: about half the land is wetland. Bridge
Creek is the northern boundary of these lots.

Infrastructure: Gravel access on Easy Street and Quinalt Ave. There is a gravel road with some sort of

easement overlots 6 and 7.

Notes:

[Lots purchased 2/25/08

Lot 6, $58,735, recorded document 2009-000612-0
Lot 7, $113,730, recorded document 2009-000613-0
Lot 8, $75,565, recorded document 2009-000611-0
Toial Cost: $248,030

The northern lot line of these lots is bridge creek, and meanders as the creek meanders.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION G-1

Homer Conservation Easement Lands

Existing conservation lands in Homer were mainly acquired through Exxon Val-
dez Oil Spill funding. Generally there are very strict easements on these lands as
they were purchased to protect habltat paruculaﬂy shorebird habitat in sensitive
areas. A portion of Louie’s Lagoon has & coriservation easement held by the
Kachemak Heritage Land Truost.’

" Total acreage: 169.72 acres.

| e e FATaw X -
v Eigé%;ﬁ ety lid ] [ lﬁ

‘This section updated 1/14/2010
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CITY OF HOMER LAND INFORMATION Conservation Easement Lands - G-2
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Designated Use:
Acquisition History: EVOS purchase and conservation easement.

Area: 39.24 acres Parcel Number:17714006

2009 Assessed Value: $48,400

Legat Description: HM T08S R13W 520 NW1/4 SE1/4 EXC HOMER BY PASS RD

Zoning: Conservation - Wetlands: Beluga Slough Estuary

Notes:

e Conservation Easement document recoded in Book 0275, Page 243, Homer Recording District,
4/21/98,

e Parcel is within a FEMA-mapped floodplain.

Finance Dept. Code: 392.0013
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CITY OF HOMER LAND INFORMATION Conservation Easement Lands. G-3

\ LY
o
This portion of Iot 9 is \\
also city property, al- \
though the acquisition J
bistory is unclear. Not
zoned conservation.

\ ~
Designated Use:

Acquisition History: EVOS purchase and conservation easement. Resolution 97-72 and 104.

Area: Lot 7: 7.1 acres Parcel Number: 181020 02, 01, 18101023, 24
Lot 8: 3.94 acres
Lot 8: 3.00 acres
Lot 9 S of Road: 2.16 acres

2009 Assessed Value: Lot 7: $115,800 Lot 8: $76,600 Lot 9: $65,100 Lot 9S: $10,300

Legal Description: HM T08S R13W 527 GOVT LOT 7 {east) and 8 (west)
HM T06S R13W 528 THAT PORTION OF GOVT LOT 8 LYING NORTH OF HOMER SPIT RD

Zoning: Conservation—Ilots 7and 8 Environment: State Critical Habitat Area below
Open Space Recreation—Lot 9 17.4 ft . mean high tide line,

Notes:
o Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98.
o Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Conservation Easement Lands G-4

Designated Use:

Acquisition History: EVOS purchase and conservation easement.

Area: Total: 70.97 acres

Parce! Number: 18102 03, 04, 05, 06, 09, 10,14

2009 Assessed Value: Total: $988,500

Legal Description: T 6S R 13W SEC 27 SEWARD MERIDIAN HM:

0630660 WALTER DUFOUR SUB LOT 1, 0630060 WALTER DUFOUR SUB TRACT A
THAT PORTION OF GOVT LOT 3 LYING NORTH OF HOMER SPIT RD

THAT PORTION OF GOVT LOT 3 LYING SOUTH OF HOMER SPIT RD

THAT PORTION OF GOVT LOT 5 LYING NORTH OF HOMER SPIT RD

PORTION OF GOVT LOT 5 LYING SOUTH OF HOMER SPIT HWY

0770055 WALTER DUFOUR SUB TRACT B TRACT B

Zoning: Conservation '

South sida of lot 5 is zoned Marine Industrial, but
development is restricted by the conservation
easement,

Environment: State Critical Habitat Area below
17.4 ft. mean high tide line.

Notes:

» Conservation easement recorded in Book 0275, Page 222, Homer Recording District ,4/21/98.
e Deeded to the City on same date, Book 0275, Page 236, HRD.
e Parcels are within a FEMA-mapped flood hazard area,

Finance Dept. Code:




CITY OF HOMER LAND INFORMATION Conservation Easement Lands G-5

‘ Designated Use:
" | Aequisition History: EVOS purchase and conservation easement,

Area: Total: 45.47 acres Parcel Number: 181-020 - 18, 19

2009 Assessed Value; Total: $747,300

Legal Description: HM2001008 T06S R13W $27 LOUIE'S LAGOON LOT 6-A
HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-B

Zoning: Conservation Environment: State Critical Habitat Area below
: 17.4 ft. mean high tide line.

Notes:

» Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. This
easement covers former Lot 6. See plat 2001-008,

« Conservation easement with Kachemak Heritage Land Trust on Lot 6B. Executed 10/4/02, document
2004-004843-0 HRD.

» Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER
HOMER, ALASKA
Public Works Director
RESOLUTION 11-038

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING A CONTRACT FOR THE SEWER
TREATMENT PLANT BIO-SOLIDS DISPOSAL FEASIBILITY
STUDY  ($49,940) AND THE DESIGN OF THE
REPLACEMENT OF SEWER TREATMENT PLANT
POLYMER INJECTION EQUIPMENT ($9,988), FOR A
COMBINED TOTAL OF $59,928, TO HDR ALASKA, INC. OF
ANCHORAGE, ALASKA, AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE APPROPRIATE
DOCUMENTS.

WHEREAS, The City Council approved in the City’s 2011 operating budget, funds to
complete the Sewer Treatment Plant Polymer Injection Equipment Replacement project
($35,000), and the Sewer Treatment Plant Bio-solids Disposal Feasibility Study ($50,000); and

WHEREAS, HDR, Alaska, Inc. of Anchorage, Alaska, is currently completing work for
the City under our existing water treatment plant design/construction administration contract;
and . )

WHEREAS, HDR Alaska, Inc. is uniquely qualified to complete the design work due to
their familiarity with our treatment processes and their experience working in Homer; and

WHEREAS, The City benefits from the shared travel cost efficiencies that result in
awarding both projects to one firm and using a consultant who is already traveling to Homer to
complete other similar ongoing work; and

WHEREAS, This award is not final until written notification is recejved by HDR Alaska,
Inc. of Anchorage, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of Homer, Alaska,
approves the award of the design of the Sewer Treatment Plant Polymer Injection Equipment
Replacement project in the amount of $9,988, and the completion of the Sewer Treatment Plant
Bio-Solids Disposal Feasibility Study in the amount of $49,940, for a combined total of $59,928,
to HDR Alaska, Inc., utilizing a change order under the existing water treatment plant
design/construction administration contract, and authorizes the City Manager to execute the
appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 11th day of April, 2011,
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CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JOIJ OHNS ON, CMC, CITY CLERK

Fiscal Note: $59,928 {(Sewer Reserve Account)
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CITY OF HOMER

; PUBLIC WORKS TELEPHONE (907)235-3170
A 2 3575 HEATH STREET  HOMER, AK 99603 FACSIMILE (907)235-3145
ARk
il

MEMORANDUM 11-055

TO: Walt Wrede, City Manager

FROM: Carey Meyer, Public Works Director
DATE: April 5, 2011

RE: Award of Contracts to HDR Alaska, Inc.

Sewer Treatment Plant Polymer Injection Equipment Replacement
Sewer Treatment Plant Bio-solids Disposal Feasibility Study

The City Council approvéd in the City’s 2011 operating budget, funds to complete the above
referenced projects in the amounts shown below:

Sewer Treatment Plant Polymer Injection Equipment Replacement $35,000
Sewer Treatment Plant Bio-solids Disposal Feasibility Study $50,000

Public Works proposes to award the design of these two projects utilizing our existing water treatment
plant design contract with HDR Alaska, Inc (HDR).

HDR is familiar with the City of Homer’s treatment processes, and is uniquely qualified to complete
the design work. Issuing an RFP for engineering services for these two small projects would not be
cost effective. HDR, with their familiarity of our systems and previous experience in Homer would
very likely be found to be the most qualified under a qualification based RFP selection process.

In addition, HDR engineers that will complete these two projects are also finishing final inspections/
approvals of the construction of the new water treatment plant and can most effectively complete the
new work by combining site visit efforts.

Public Works has prepared a scope of work for these two projects and negotiated a cost to complete.
These proposed contract amounts are reasonable and provide the work effort needed to complete the
design work. The costs take into account the shared travel cost efficiencies that result in awarding both
projects to one firm and using a consultant who is already traveling to Homer to complete other
ongoing work.

Recommendations: The City Council pass a resolution awarding the design of the Sewer Treatment
Plant Polymer Injection Equipment Replacement project in the amount of $9,988; and the completion
of the Sewer Treatment Plant Bio-solids Disposal Feasibility Study in the amount of $49,940 to EIDR
Alaska, Inc., utilizing a change order under our the existing water treatment plant design/construction
administration contract.
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CITY OF HOMER
HOMER, ALASKA
Zak
RESOLUTION 11-039

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, SUPPORTING A BILL TO END REQUIREMENTS
THAT EMPLOYERS WHO TERMINATE SOME OR ALL
PARTICIPATION IN THE PUBLIC EMPLOYEES
RETIREMENT SYSTEM OF ALASKA PAY TERMINATION
COSTS, AND MAKING THE CHANGES RETROACTIVE.

WHEREAS, The Alaska State Legislature, in SB 125, helped Alaska’s PERS employers
tremendously by adopting the flat statutory 22% rate of salary to help fund current costs and the
unfunded liability of the PERS system; and

WHEREAS, Our legislators, in crafting SB 125 struggled hard to come up with a fair and
equitable solution to a problem that most of them did not create. Further, in crafting SB 125,
legislators never envisioned, intended, nor did they want to create any inequitable financial
damage to any PERS member employer, nor negatively interfere with the current or future
delivery of any member’s services or programs because of SB 125, which the termination studies

law does do; and

WHEREAS, 2 AAC 35.235. Calculation of termination costs states: (a) An employer that
prop-oses to terminate coverage of a department, group, or other clﬁssiﬂcation of employees
under AS 39.35.615 or 39.35.957, or terminate participation of the employer under AS 39.35.620
or 39.35.958, must have a termination study completed by the plan actuary to determine the
actuarial cost to the employer for future benefits due employees whose coverage is terminated.
And (b): In addition to the costs calculated in (a) ...the employer under AS 39.35.620 or
39.35.958, is required to pay to the plan until the past service liability of the plan is
extinguished an amount caleulated by applying the current past service rate adopted by the
board to salaries of the terminated employees as required by AS 39.35.625 (a). This payment
shall be made each payroll period or the employer may enter into a payment plan acceptable to

the administrator for each fiscal year;and
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WHEREAS, If a PERS employer reduces its employee count because it made a decision
to alter or suspend one of its programs or services, per 2 AAC 35.235 PERS might send it three
bills. The first bill will be for the cost of doing a termination study. The second bill will be what
the study says you owe the System, due to the employee change(s) you made. The third bill, the
big bill, is the one that will require the employer to pay the past service cost (PSC) on each
position’s salary PERS said needed to be opted out of PERS. The employer will be required to
pay the PSC (currently 18.63%) on the salary(s) of the position(s) PERS said the employer
needed to opt out, until the unfunded obligation is paid off, maybe 30 years from now. These
three bills cumulatively can run from hundreds of thousands of dollars to several millions of

dollars; and

WHEREAS, The underlying fear that certain employers would purposely act in a manner
that jeopardized payment of the unfunded obligation, and thus shrink the salary base that pays off
the unfunded obligations, has simply not happened. The total PERS salary base must be
sustained and have reasonable growth, which it has to the tune of about 19% since the 6/30/2008

last pay period floor was set; and

WHEREAS, The future financial stability of PERS employers, and their ability to
efficiently and effectively manage the delivery of their programs and services, is being directly
impacted and undermined by 2 AAC 35.235; and

WHEREAS, Equitable and consistent application of the State’s termination law does not
seem to be occurring, nor likely can it ever occur given the uniqueness of all PERS employers’
positions. A law like this that has such a material financial impact on PERS employers should at
a minimum be able to be fairly, equitably, and consistently applied to all PERS employers, yet
the Division of Retirement and Benefits has taken the position that the State, with half of the

PERS salary base is exempt from termination studies and their financial impacts; and

WHEREAS, There is an inescapably inequitable impact to small PERS employers. This
State law, or its application by PERS creates a clear and unconscionable inequitable impact on

small PERS employers, versus larger PERS employers. Many smaller communities only have
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“one” employee for a program or service. If they lose a grant, or simply are faced with budget
constraints and they have to cut a person, say a nurse in a school, they’d be required to have a
termination study done, then pay all of the related costs because they actually cut a “function or a

group;” and

WHEREAS, Termination studies negatively impact our decision, and our ability to
accept grants because of the potential future liability. Grant funded positions may become
subject to the termination studies, once the positions aré terminated due to grant funding ending.
Employers will find themselves paying the past service cost rate on former grant funded position
salaries with other revenues. Essentially, if an employer accepts a grant it is possible, depending
upon the circumstances, that once those grant funded poéitions are ended that employer will need
to use other dollars to pay the PSC on those former grant funded salaries that the employer is no

longer paying; and

WHEREAS, There are no‘offsets taken into account for salary increases in one area, for
decreases in other areas. In other words, the ability for entities to adjust their programs and
services to meet their constituent’s needs is negatively impacted. If an employer needs to cut in
Area A, and add in Area B, that employer could find itself paying the PSC rate times the
salary(s) it is no longer paying in Area A because it shifted its employees to Area B where there

is more need, whether driven by local need or a mandate; and

WHEREAS, Over time, more and more resources will go toward paying for positions
that no longer exist than go to the delivery of services such as fire protection, law enforcement,
teaching, recreational services, landfill services, library services, flood control services,
emergency response services, and the list goes on from here. Once you start shifting employee
resources from one area of responsibility to another, you start a negative downward spiraling in

your programs and services;and

WHEREAS, An employer will pay more toward the unfunded obligation every pay
period on positions that no longer exist than they will for existing paid positions. This is true

because the rate set by statute is capped at 22%. The 22% first covers the current normal cost
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rate then the difference is applied to the unfunded obligation. The current (FY ’11) normal cost
rate is 9.33%; therefore, an employer pays 11.67% times the working employee’s salary toward
the unfunded obligation. This same employer is required to pay 18.63% times the salary of an
employee they are no longer paying toward the unfunded obligation. That employer is paying
almost 7% more for positions that no longer exist because of the unfunded obligation than it pays

on salary dollars for existing positions; and

WHEREAS, Termination studies nullify the intent of SB 125 that employers pay the
exact same rate. It is clear that one result of these termination studies is that different employers
will in fact be paying different net rates, and therefore, there will not be a single uniform
contribution rate for PERS employers. The adoption of SB 125 was based on the
acknowledgement that we do not have a single-agent, multiple employer PERS system, but
rather we have had a consolidated un-equitable cost share system. The intent of SB 125 was that
all émployers would pay the same exact rate. That cannot happen when each employer pays a

different termination cost amount, or pays none at all; and

WHEREAS, The Borough supports a sustainable salary base to pay off the PERS
unfunded obligations; and

WHEREAS, The termination language in SB 125 was a solution to a problem that never
materialized, and it’s not needed. The negative consequences, the additional charges and the

payments that result from the termination language, were never contemplated or intended by the

legislature, and they are destructive; and

WHEREAS, A.S. 39.35.625, that requires termination studies, and any other similar

statutes or regulations, should be repealed.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, while
supporting a sustainable salary base to pay off the PERS unfunded obligation, believe that AS

39.35.625 and any other similar statutes or regulations that require termination studies, should be
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repealed and supports adoption and passage of a bill removing termination study requirements

from the law.

PASSED AND ADOPTED by the Homer City Council this 11" day of April, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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ALASKA MUNICIPAL LEAGUE
RESOLUTION #2011-03

A RESOLUTION SUPPORTING A SUSTAINABLE SALARY BASE TO PAY OFF THE
PERS UNFUNDED OBLIGATIONS AND REPEALING AS 39.35.625, A STATUTE
REQUIRING TERMINATION STUDIES

WHEREAS, the Alaska State Legislature has helped Alaska’s municipalities
tremendously in adopting the 22% rate of salary to help fund the current costs and the
unfunded liability of the PERS/TRS system; and ‘

WHEREAS, AS 39.35.625 states that:

(a) Notwithstanding AS 39.35.255, an employer that terminates participation of a
department, group, or other classification of employees in the plan, under AS
39.35.615 or that terminates participation in the plan under AS 39.35.620,
shall pay to the plan each payroll period until the past service liability of the
plan is extinguished, an amount calculated by applying the current past
service contribution rate adopted by the board, to the greater of total base
salaries paid............

(1) during the payroll period to employees in positions for which coverage
has been terminated;

(2) at the time of termination to employees in positions for which coverage
has been terminated; or

(3) during the corresponding payroll period for the fiscal year ending June
30, 2008, to employees in positions for which coverage has been
terminated.

(b) Notwithstanding (a) of this section, the administrator may enter into a
payment plan acceptable to the administrator for payment of an employer's
liability for termination costs. Termination costs not paid as prescribed by (@)
of this section, or in accordance with an approved payment plan, may be
collected by the administrator in accordance with AS 39.35.610(b).

(c) An employer requesting termination of all participation in the plan, termination
of participation in the plan of a department, group, or other classification of
employees, or a payment plan for payment of termination costs, shall pay the
cost associated with obtaining a termination cost study associated with the
employer’s termination; and

WHEREAS, the Alaska Municipal League believes that the above statute should be
repealed, as it removes equitable and consistent application of state law; and
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WHEREAS, this application also creates an inequitable impact on small PERS
employers versus larger PERS employers; and

WHEREAS, grant funded positions may become subject o termination studies, thus
raising the question as to whether municipalities should accept grants that will entail
personnel; and

WHEREAS, municipalities, in the future, will find themselves paying more towards the
unfunded obligation every pay period for positions that no longer exist, than they will for
existing and/or current positions.

NOW, THEREFORE BE IT RESOLVED that the Alaska Municipal League, while
supporting a sustainable salary base to pay of the PERS unfunded obligation, believe
that AS 39.35.625 and any other similar statutes or regulations that require termination
studies, should be repealed.

BE IT FURTHER RESOLVED that the Alaska Municipal League urges the Legislature
to amend AS 39.35.255(a)(2), with inflation adjustment language, to provide a more
efficient, cost-effective and equitable method of ensuring that the required PERS salary
base is maintained.

PASSED AND APPROVED by the Alaska Municipal League on this 19" day of
November, 2010. '

Signed:

Hal Smalley, President, Alaska Municipal League

Attest:
Kathie Wasserman, Executive Director, Alaska Municipal League
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