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ag/Jun@ 2011

Tuesday 24™ CITY COUNCIL Worksession 4:00 p.m., Committee of the
Whole 5:00 p.m., and Regular Meeting 6:00 p.m.

Wednesday 25 PORT AND HARBOR ADVISORY COMMISSION Regular
Meeting 5:00 p.m.

Thursday 26" KACHEMAK DRIVE WATER/SEWER IMPROVEMENT
DISTRICT 5:00 - 6:00 p.m.

KACHEMAK DRIVE PATH COMMITTEE 6:15 p.m.

Monday 30" CITY OFFICES CLOSED in observance of Memorial Day.

Wednesday 1 PLANNING COMMISSION Worksession 5:30 p.m. and
Regular Meeting 7:00 p.m.

Monday 6*" CITY HALL RENOVATION AND EXPANSION TASK FORCE
5:00 p.m.

Tuesday 7" LIBRARY ADVISORY BOARD 5:00 p.m.

Thursday 9" LEASE COMMITTEE Special Meeting 3:00 p.m.

PUBLIC ARTS COMMITTEE 5:00 p.m.

Monday 13" Commiittee of the Whole 5:00 p.m. and Regular Meeting
6:00 p.m.

Regular Meeting Schedule
City Council 2" and 4'" Monday 6:00 p.m.
Library Advisory Board 1% Tuesday 5:00 p.m.

Economic Development Advisory Commission 2" Tuesday 6:00 p.m.
Parks and Recreation Advisory Commission 3™ Thursday of the months of January,
March, May, June, July, August, September and November 5:30 p.m.
Planning Commission 1% and 3™ Wednesday 7:00 p.m.

Port and Harbor Advisory Commission 4" Wednesday 5:00 p.m.
Transportation Advisory Committee Quarterly 3™ Tuesday 5:30 p.m.
Public Arts Committee Quarterly 3™ Thursday 5:00 p.m.

Lease Committee Quarterly 2"! Thursday 3:00 p.m.
Permanent Fund Committee Quarterly 2" Thursday 5:15 p.m.

MAYOR AND CITY COUNCILMEMBERS AND TERMS
JAMES C. HORNADAY, MAYOR - 12
KEVIN HOGAN, COUNCILMEMBER - 12
BARBARA HOWARD, COUNCILMEMBER - 11
DAVID LEWIS, COUNCILMEMBER - 11
FRANCIE ROBERTS, COUNCILMEMBER - 12
MARY E. (BETH) WYTHE, COUNCILMEMBER - 13
BRYAN ZAK, COUNCILMEMBER - 13
City Manager, Walt Wrede
City Attorney, Thomas Klinkner



http://www.cityofhomer-ak.gov/cityclerk home page access, Clerk’s email address is:
clerk@ci.homer.ak.us Clerk’s office phone number: direct line 235-3130, other

number 435-3106.




HOMER CITY COUNCIL/WORKSESSION MAY 24,2011
491 E. PIONEER AVENUE TUESDAY, AT 4:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
WORKSESSION AGENDA

1. CALL TO ORDER, 4:00 P.M.

Mayor Hornaday has requested excusal.
Councilmember Zak has requested excusal.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Water and Sewer Rates Page 7
4. COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN 4:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, JUNE 13, 2011 AT 6:00 PM. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY, JUNE 13,
2011 AT 5:00 P.M. All meetings scheduled to be held in the Homer City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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Variable costs are identified
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the water utili
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Variable costs are identified
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HOMER CITY COUNCIL/COMMITTEE OF THE WHOLE MAY 24, 2011
491 E. PIONEER AVENUE TUESDAY, AT 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:00 P.M.

Mayor Homaday has requested excusal.
Councilmember Zak has requested excusal.

2, AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Lynn Whitmore, Kenai Peninsula Borough Parcel for Moose Habitat, 15 minutes.

4. REGULAR MEETING AGENDA

5. COMMENTS OF THE AUDIENCE

6. ADJOURNMENT NO LATER THAN 5:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, JUNE 13, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY, JUNE 13,

2011 AT 5:00 P.M. All meetings scheduled to be held in the Homer City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL
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HOMER CITY COUNCIL MAY 24, 2011
491 E. PIONEER AVENUE TUESDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles
Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Mayor Hornaday has requested excusal.
Councilmember Zak has requested excusal.

Department Heads may be called upon from time to time to participate via teleconference.

2. AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4. RECONSIDERATION

A. Ordinance 11-16(A), An Ordinance of the City Council of Homer, Alaska, Amending
the FY 2011 Operating Budget by Appropriating $20,000 from the Fund-Balance-of-the
General Fund Water Sewer Depreciation Reserves to Purchase a Used Allman Light
Tower and a Used Dynapac Diesel Plate. City Manager/Public Works Director.
Introduction April 25, 2011, Public Hearing and Second Reading May 9, 2011,
Reconsidered May 9, 2011 by Councilmember Lewis. Page 37

s. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting Minutes of May 9, 2011.
City Clerk. Recommend adoption. Page 45

B. Memorandum 11-070, from Deputy City Clerk, Re: Liquor License Transfer from
Uncle Thirsty’s to Grog Shop East End. Page 63



Memorandum 11-071, from Mayor Pro Tempore, Re: Appointment of Lindianne Sarno
to the Economic Development Advisory Commission and Reappointment of Marianne
Aplin and Gaye Wolfe to the Public Arts Committee. Page 69
VISITORS

Brent Johnson, Kenai Peninsula Borough Assemblyman, re: KPB Ordinance 2011-07
Reducing the Number of KPB Planning Commissioners, 10 minutes. Page 75

Duane Bannock, Kenai Peninsula Borough, Spruce Bark Beetle Program, 10 minutes.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

Mayor’s Proclamation — Mary Epperson Day — June 6, 2011 Page 83
Borough Report
Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission

3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission

5. Port and Harbor Advisory Commission

Meeting of Kenai Peninsula Mayors and City Managers, May 16,2011  Page 85
Thank you from Kachemak Nordic Ski Club Page 101
PUBLIC HEARING(S)

Ordinance 11-17, An Ordinance of the City Council of Homer, Alaska, Amending the
2008 Homer Comprehensive Plan to Incorporate the Homer Spit Plan and
Recommending Approval of the Amendment by the Kenai Peninsula Borough. Planning.
Introduction May 9, 2011, Public Hearing and Second Reading May 24, 2011.

Page 103
Memorandum 11-068 from City Planner as backup. Page 113



10.

Ordinance 11-18, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $7,793.75 from the Public Works Fleet
Reserve for the Purpose of Sandblasting and Recoating a CAT Loader. City
Manager/Public Works Director. Introduction May 9, 2011, Public Hearing and Second
Reading May 24, 2011. Page 115

Memorandum 11-064 from Public Works Superintendent as backup. Page 119

Ordinance 11-19, An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Budget and Authorizing the Expenditure of $486,948 from Depreciation
Reserves for the Renovation and Expansion of City Hall. Roberts/Wythe. Introduction
May 9, 2011, Public Hearing and Second Reading May 24, 2011. Page 121

Ordinance 11-19(S), An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Budget and Authorizing the Expenditure of $486,948 from Depreciation
Reserves for the Renovation and Expansion of City Hall. Roberts/Wythe. Page 125

Memorandum 11-066 from Public Works Director as backup. Page 129

ORDINANCE(S)

(If Reconsidered) Ordinance 11-16(A), An Ordinance of the City Council of Homer,
Alaska, Amending the FY 2011 Operating Budget by Appropriating $20,000 from the
Fund Balanee-of the-General Fund Water Sewer Depreciation Reserves to Purchase a
Used Allman Light Tower and a Used Dynapac Diesel Plate. City Manager/Public
Works Director. Introduction April 25, 2011, Public Hearing and Second Reading May 9,
2011, Reconsideration issued May 9, 2011. Page 133

Ordinance 11-21, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 2.04.010, Definitions; and Amending Homer City Code 2.08.010,
Management of Public Records; Regarding the Management of City Records. City
Attorney/City Manager. Recommended dates: Introduction May 24, 2011, Public
Hearing and Second Reading June 13, 2011. Page 141

Ordinance 11-22, An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Project Budget and Authorizing Expenditures for Phase I Improvements to
Karen Hormnaday Park. City Manager/Parks & Recreation Advisory Commission.
Recommended dates: Introduction May 24, 2011, Public Hearing and Second Reading

June 13, 2011. Page 151
CITY MANAGER’S REPORT
City Manager’s Report Page 163



11.

12.

13.

Bid Report Page 191
Games Report Page 193

1. Cook Inletkeeper
CITY ATTORNEY REPORT

COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Committee

City Hall Renovation and Expansion Task Force

PENDING BUSINESS

Resolution 11-041, A Resolution of the City Council of Homer, Alaska, Approving and
Adopting a New, Amended Standard Ground Lease Document, and Authorizing the
Amendment of the City of Homer Property Management Policy and Procedures Manual
to Conform to the Amended Standard Ground Lease Document. City Manager/Lease

Committee. (Postponed from April 25, 2011. Page 197

Memorandum 11-060 from Lease Committee Staff as backup. Page 199
Memorandum 11-058 from City Manager to Lease Committee as backup. Page 201

Resolution 11-050, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Soundview Avenue/Woodard Creek Culvert Replacement Project to the

Firm of of R in the Amount of
$ and Authorizing the City Manager to Execute the Appropriate
Documents. City Clerk. Page 345

Resolution 11-050(S), A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Soundview Avenue/Woodard Creek Culvert Replacement Project to the
Firm of Green Construction of Homer, Alaska, in the Amount of $215,699.37 and
Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.

Page 347
Memorandum 11-072 from Public Works Director as backup. Page 349




14.

15.

16.
17.
18.
19.
20.
21.
22,

NEW BUSINESS

Memorandum 11-073, from Special Projects Coordinator, Re: Capital Improvement
Plan Development - Schedule for 2012-2017. Page 355

RESOLUTIONS

Resolution 11-051, A Resolution of the City Council of Homer, Alaska, Approving and
Adopting a Transfer of Responsibility Agreement (TORA) Between the State of Alaska
and the City of Homer Regarding Management and Enforcement of Parking, Loading
Zones, Pedestrian Crossings, and Seasonal Speed Zones Within the Sterling Highway
Right of Way on the Homer Spit. City Manager. Page 359

Resolution 11-052, A Resolution of the City Council of Homer, Alaska, Establishing an
Adopt-a-Park Program. City Manager. Page 385

Resolution 11-053, A Resolution of the City Council of Homer, Alaska, Expressing
Support for the Establishment of a Water Infrastructure Set Aside Funding Program
Within the Army Corps of Engineers, Pacific Ocean Division, Civil Works Program. City
Manager/Port and Harbor Director. Page 397

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, JUNE 13, 2011 AT 6:00 PM. THE NEXT COMMITTEE OF THE
WHOLE IS SCHEDULED FOR MONDAY, JUNE 13, 2011 AT 5:00 P.M. All
meetings scheduled to be held in the Homer City Hall Cowles Council Chambers located
at 491 E. Pioneer Avenue, Homer, Alaska.
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PUBLIC COMMENTS UPON MATTERS
ALREADY ON THE AGENDA
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-16
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $20,000 from the Fund Balance of the General Fund to Purchase a Used
Allman Light Tower and a Used Dynapac Diesel Plate.
Sponsor: City Manager/Public Works Director
1. City Council Regular Meeting April 25, 2011 Introduction

a. Photos of equipment

2. City Council Regular Meeting May 9, 2011 Public Hearing and Second Reading

a. Ordinance 11-16(A)
b. Photos of equipment

3. City Council Regular Meeting May 24, 2011 Reconsideration/Second Reading

a. Ordinance 11-16(A)
b. Photos of equipment
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 11-16(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $20,000 FROM THE EUND-BALANGE
OF—THE—GENERAL—FUND WATER __ SEWER
DEPRECIATION RESERVES TO PURCHASE A USED
ALLMAN LIGHT TOWER AND A USED DYNAPAC DIESEL
PLATE.

WHEREAS, A local contracting / construction firm is ceasing operations and is offering
all of its equipment for disposal and sale; and

WHEREAS, The Department of Public Works has reviewed and inspected the list of
available equipment and has identified two items, the Allman Light Tower ($10,000) and the
Dynapac Diesel Plate ($9,000), that would be particularly useful; and

WHEREAS, These pieces of equipment are well maintained and purchasing them new
would cost an additional $12,300; and

WHEREAS, The Public Works Department frequently rents pieces of equipment similar
to these for construction, maintenance, and repair on roads, water and sewer lines, and other
applications, and acquiring this equipment would save money and increase efficiency in the long
term.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1: The Homer City Council hereby amends the FY 2011 Operating Budget by

appropriating $20,000 from the fand-balance-of-the-general-fund Water Sewer Depreciation
Reserves for the purpose of acquiring a used Allman Light Tower ($10,000) and a used Dynapac

Diesel Plate ($9,000) as follows:

. Expenditure: -
Account No. Description ' Amount
100-100-5901 256-378/379 Allman Light Tower/ $20,000

Dynapac Diesel Plate

-39-
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Page 2 of 2
ORDINANCE 11-16(A)
CITY OF HOMER

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not

be codified.

ENACTED BY THE HOMER CITY COUNCIL this

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

Thomas F. Klinkner, City Attorney

Date:

day of , 2011.















CONSENT AGENDA






HOMER CITY COUNCIL UNAPPROVED
SPECIAL MEETING MINUTES
MAY 9,2011

Session 11-16 a Special Meeting of the Homer City Council was called to order on May 9, 2011
at 4:00 p.m. by Mayor James C. Hornaday at the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: HOGAN, HOWARD, LEWIS, ROBERTS,

ABSENT: WYTHE, ZAK (excused)

STAFF: CITY CLERK JOHNSON
CITY MANAGER WREDE
ATTORNEY KOZIOL
POLICE CHIEF ROBL

Councilmembers Zak and Wythe have requested excusal.

Mayor Hornaday ruled Councilmembers Zak and Wythe as excused absences. There was no
objection from the Council.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant

to City Council’s Operating Manual, pg. 5)

The agenda was approved by consensus of the Council.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

There were no public comments.

NEW BUSINESS

A. Memorandum 11-065, From City Clerk Re: Request for Executive Session Pursuant to
AS §44.62.310(C)(1&5), Matters, Which the Immediate Knowledge of which Would
Clearly have an Adverse Effect upon the Finances of the Government Unit and Attorney
Client Privilege. (Airport Apprehension Incident and Boatyard Fire, Briefing by Attorney
Frank Koziol)

Mayor Hornaday called for a motion to approve the recommendations of Memorandum 11-065
to adjourn to Executive Session to discuss Airport Apprehension Incident and Boatyard Fire.

HOWARD/LEWIS — SO MOVED.
There was no discussion.
VOTE: YES. HOWARD, ROBERTS, HOGAN, LEWIS

Motion carried.

1 05/12/11 - jj
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HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
MAY 9, 2011

Council adjourned to Executive Session at 4:03 p.m. and reconvened at 4:46 p.m.

Councilmember Roberts stated Council spoke with their attorney regarding several litigation
issues and he advised them of the status of the issues.

COMMENTS OF THE AUDIENCE

There were no comments of the audience.

COMMENTS OF THE CITY ATTORNEY

City Attorney Klinkner had no comment.

COMMENTS OF THE CITY CLERK

City Clerk Johnson had no comment.

COMMENTS OF THE CITY MANAGER

City Manager Wrede had no comment.

COMMENTS OF THE MAYOR

Mayor Hornaday had no comment.

COMMENTS OF THE CITY COUNCIL

Councilmembers Hogan, Howard, Lewis, and Roberts had no comment.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjourned the
meeting at 4:47 p.m. The next Regular Meeting is scheduled for Tuesday, May 24, 2011 at 6:00
p.m. The next Committee of the Whole is scheduled for Tuesday, May 24, 2011 at 5:00 p.m. A
Worksession is scheduled for Tuesday, May 24, 2011 at 4:00 p.m. All meetings scheduled to be

held in the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue,
Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:

2 05/12/11 - jj



HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
MAY 9,2011

Session 11-16 a Regular Meeting of the Homer City Council was called to order on May 9, 2011
at 6:00 p.m. by Mayor James C. Hornaday at the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: HOGAN, HOWARD, LEWIS, ROBERTS,
WYTHE (telephonic)

ABSENT: ZAX (excused)

STAFF: CITY MANAGER WREDE
CITY CLERK JOHNSON
CITY ATTORNEY KLINKNER
CITY PLANNER ABBOUD
PORT AND HARBOR DIRECTOR HAWKINS
PUBLIC WORKS DIRECTOR MEYER

Councilmember Zak has requested excusal.
Councilmember Wythe has requested telephonic participation.

ROBERTS/HOGAN - MOTION TO ALLOW COUNCILMEMBER WYTHE TO
PARTICIPATE BY PHONE.

There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

Mayor Hornaday ruled Councilmember Zak’s absence was excused. There was no objection
from the Council.

Council met for a Special Meeting from 4:00 p.m. to 4:47 p.m. and held an Executive Session
with a briefing from Attorney Frank Koziol to discuss Airport Apprehension Incident and
Boatyard Fire. Council conducted a Worksession from 4:47 p.m. to 4:58 p.m. to discuss the
ground lease document. Council met as a Committee of the Whole from 5:05 p.m. to 5:35 p.m. to
continue discussion on the ground lease document and Regular Meeting Agenda items.
Department Heads may be called upon from time to time to participate via teleconference.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was approved by consensus of the Council.

1 05/12/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9, 2011

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

There were no public comments.

RECONSIDERATION

None.

CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Special Meeting (BOA) minutes of March 24, 2011 and
Regular Meeting minutes of April 25, 2011. City Clerk. Recommend adoption.

Mayor Hornaday called for a motion for the approval of the recommendations of the consent
agenda as read.

LEWIS/ROBERTS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VISITORS

None.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Mayor’s Recognition — Homer High School Choir

The Homer High School choir sang the Alaska Flag song. Mayor Hornaday read and presented
the surprise recognition to Mark Robinson, Choir Director.

B. Mayor’s Proclamation — National Public Works Week May 15 - 21, 2011
Mayor Hornaday read the proclamation.

C. Mayor’s Proclamation — National Hospital Week May 8 — 14, 2011

2 05/12/11 - jj



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9,2011

Mayor Hornaday read the proclamation.
D. Borough Report

Bill Smith, Kenai Peninsula Borough Assemblyman, reported he went to Juneau on the
Borough’s behalf to testify on the natural gas line extension to Homer and Kachemak City. Walt
made a good impression with his presentation; overall they made a good impression on the
House Energy Committee. The appearance provides a better chance than testifying over the
radio. The Borough budget includes a mil rate of 4.5%. They are down almost one full time
employee in 10 years with the potential of losing a few more. The Borough has union and
administrative employees, with the union compromising most of the employee base. Health care
insurance has increased to 17%; the union contract says the Borough can open the contract if it
exceeds 10%. Mayor Carey is trying to negotiate with the union to pay 3.5% of the 17%. He
suggested $21 per pay period (every two weeks) be deducted from the employees; the union
turned it down, along with other alternatives. Mayor Carey said it leaves no choice other than to
lay off four employees and reduce hours for emergency employees. The Borough is trying to
control the run-away costs of health insurance. Assemblyman Smith introduced an ordinance to
require Assembly members to pay 30% of the health insurance cost. The budget introduced by
the Mayor cuts non departmental including Kenai Peninsula Tourism Marketing Council, Small
Business Development Center, EDD, and CARTS. The budget increases the contribution to the
college by $20,000. Taxable property assessments are up and oil properties assessments are up
by 15%.

Mayor Hornaday commented people are unhappy about the tracks at the schools. They are no
longer able to have track meets due to the conditions. Assemblyman Smith answered he has not
been contacted, but was approached by someone about maintaining the fields for soccer. Mayor
Hornaday thanked Assemblyman Smith for traveling to Juneau and working on the gas line.

Councilmember Hogan asked about the proposed increase on the sales tax cap. Assemblyman
Smith answered it was a resounding no to raise the cap from $500 to $2,500. A lot of people
thought $1,000 was more reasonable. There was much testimony about residential rentals. On
this fall’s ballot there is a measure to remove the tax holiday on non prepared foods. If the tax
holiday goes away it will help support the school district. If it fails the sales tax cap may return.
Councilmember Lewis asked where the definition of non prepared food came from and if a snack
tax on pop, chips, candy, and energy drinks was feasible. Assemblyman Smith answered the
original definition of non prepared food came from James Price who started the initiative
following the items exempted under the food stamp program. It is unlikely the definition of non
prepared food will change.

Councilmember Howard asked Mr. Smith if elected officials were participating in the health
insurance working group. Mayor Carey has responses from cities and hospitals on getting a
group together, but it is unclear if elected officials are part of the group.

Councilmember Roberts asked if members could participate telephonically due to the City’s
budgetary issues. Mr. Smith answered people should be able to participate telephonically.

3 05/12/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9, 2011

E. House Resolution No. 8 — Opposing the Designation by the National Oceanic and
Atmospheric Administration of 3,016 Square Miles of Upper Cook Inlet and Kachemak
Bay as Critical Habitat for Beluga Whales.

F. Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission

Dave Brann, Parks and Recreation Advisory Commissioner, reported work on the Kachemak
Drive Path with individual commissioners researching the feasibility with DOT. The commission
is working on ideas and concepts for Karen Hornaday Park. On May 21 there is a work party
scheduled to improve the playground equipment, ball fields, and install a fence. A group of
parents are excited about making short and long term improvements to the park. They are
exploring the concept of Adopt-a-Park where service groups can adopt a park. The commission
had the park walk through with Angie and visited Mariner Park. They have asked staff to
research how and when the park was acquired since it is not designated as a park. At the Pier
One Theatre the picnic shelter is in a sad state of repair. Volunteers and donated materials are
needed. They are exploring a new concept of a water trail from Pier One Theatre near the
potential new Wooden Boat Society home up the north side of the bay to Seldovia. It would
identify access points, landing spots, trailheads, and facilities, with 95% of the landing spots in
Kachemak Bay state parks. The commission is applying to the National Park Service Rivers and
Trails Conservation Assistance Program that would provide for two years of free help. The
commission is diverse, energetic, and ready to make things happen. They are not asking for any
money, just that Council listen, understand, and support them.

5" Port and Harbor Advisory Commission

PUBLIC HEARING(S)

A. Ordinance 11-14, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Rasmuson Foundation Grant of $15,000 for Collection Development for
the Homer Public Library and Authorizing the City Manager to Execute the Appropriate

Documents. City Manager. Introduction April 25, 2011, Public Hearing and Second
Reading May 9, 2011.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-14 by reading of title only
for second and final reading.

4 05/12/11 - jj



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9,2011

LEWIS/HOGAN - SO MOVED.

There was no discussion.

| VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

B. Ordinance 11-15, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 10.04.100, Vehicles and Other Wheeled Conveyances; and Homer City
Code 10.04.110, Violation--Penalty; Regarding the Regulation of Parking in the Harbor
Area. City Manager/Port and Harbor Director. Introduction April 25, 2011, Public
Hearing and Second Reading May 9, 2011.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Hornaday closed the public hearing.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-15 by reading oftitle only
for second and final reading.

HOWARD/LEWIS - SO MOVED.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Ordinance 11-16(A), An Ordinance of the City Council of Homer, Alaska, Amending
the FY 2011 Operating Budget by Appropriating $20,000 from the Eund Balance-ofthe
General-Fund Water Sewer Depreciation Reserves to Purchase a Used Allman Light
Tower and a Used Dynapac Diesel Plate. City Manager/Public Works Director.
Introduction April 25, 2011, Public Hearing and Second Reading May 9, 2011.

Mayor Hornaday opened the public hearing. In the absence of public testimony, Mayor
Homaday closed the public hearing.

ROBERTS/LEWIS - MOVED TO ADOPT ORDINANCE 11-16(A).

In the absence of either the model year or number of engine hours, Councilmember Hogan
believes the price tag for both items is highly excessive to their market value.
Equipmenttrader.com offers a new 2011 Allman light tower for $9,800. There are not as many
Dynapac’s available. He questioned if we are getting a value for used equipment for what we are
spending. Equipment can be rented as needed. In Seward the same light tower can be rented for
$95 per day, $385 a week, or $895 per month. In Kenai the equipment rental prices are $128 per
day, $346 a week, or $777 a month. We don’t need to spend $20,000 on a couple pieces of

5 05/12/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9,2011

equipment that will have limited use with little benefit to the community. It is not a wise use of
the taxpayer’s money.

Councilmember Roberts inquired as to the shipping fee for the $9,800 light tower to Alaska.

Councilmember Hogan answered it would be about $1,200, comparable to other shipping costs
here.

VOTE: YES. ROBERTS, WYTHE, HOWARD
VOTE: NO. HOGAN, LEWIS

Motion failed.

ORDINANCE(S)

A Ordinance 11-17, An Ordinance of the City Council of Homer, Alaska, Amending the
2008 Homer Comprehensive Plan to Incorporate the Homer Spit Plan and
Recommending Approval of the Amendment by the Kenai Peninsula Borough. Planning.
Recommended dates: Introduction May 9, 2011, Public Hearing and Second Reading
May 24, 2011.

Memorandum 11-068 from City Planner as backup.

ROBERTS/HOWARD - MOVED TO ADOPT ORDINANCE 11-17.

Once adopted, the Spit Plan will be part of the Comprehensive Plan. Updates to the Spit Plan
will be part of the Comprehensive Plan.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Ordinance 11-18, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $7,793.75 from the Public Works Fleet
Reserve for the Purpose of Sandblasting and Recoating a CAT Loader. City
Manager/Public Works Director. Recommended dates: Introduction May 9, 2011, Public
Hearing and Second Reading May 24, 2011.

Memorandum 11-064 from Public Works Superintendent as backup.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-18 for introduction and
first reading by reading of title only.

LEWIS/HOWARD -~ SO MOVED.

There was no discussion.

6 05/12/11 - jj



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9,2011

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
C. Ordinance 11-19, An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Budget and Authorizing the Expenditure of $486,948 from Depreciation

Reserves for the Renovation and Expansion of City Hall. Roberts/Wythe. Recommended
dates: Introduction May 9, 2011, Public Hearing and Second Reading May 24, 2011.

Memorandum 11-066 from Public Works Director as backup.
ROBERTS/HOWARD - MOVED FOR THE ADOPTION OF ORDINANCE 11-19.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

D. Ordinance 11-20, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.24.020, Permitted Uses and Structures; and Homer City Code
21.24.030, Conditional Uses and Structures; Regarding the Permission of Single Family
and Duplex Dwellings as Conditional Uses in the General Commercial 1 Zoning District.
Planning. Recommended dates: Introduction May 9, 2011, Public Hearing and Second
Reading May 24, 2011.

Memorandum 11-063 from City Planner as backup.

Mayor Homaday called for a motion for the adoption of Ordinance 11-20 for introduction and
first reading by reading of title only.

HOGAN/LEWIS - SO MOVED.
There was no discussion.

VOTE: YES. LEWIS, WYTHE, HOGAN
VOTE: NO. ROBERTS, HOWARD

Motion failed.
CITY MANAGER’S REPORT
A. City Manager’s Report

1. Dredge Materials: We got off to a rocky start with the dredging projects this year. We
were scheduled to have the harbor entrance and parts of the main fairway dredged this

7 05/12/11 -jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
MAY 9,2011

spring. The contractor arrived late which placed us under a time constraint since all work
had to be completed by April 30. Last Wednesday, the contractor overfilled the
dewatering pond on Lot 49 and flooded the end of the Spit with silt and seawater. The
businesses out there were not impressed and it was a pretty bad week overall in terms of
PR. The contractor paid to clean-up the mess on private property and the Corps of
Engineers closed the project down. So, the end result is that the rest of the dredging will
have to take place in the fall. Also, we agreed to allow the remaining materials on Lot49
to stay there until the fall dredging and then all of the materials can be transported at once
to the storage site. This will save the Corps a great deal of money but it will also mean
‘that the materials is there all summer; pretty unsightly from a tourism perspective. The
pipeline and the big mound on the road will be removed. There is another special project
in July that will remove about 10,000 yards of material from under the Pioneer Dock.
This is an experiment to see if creating a sink to capture materials before they are
transported to the Hickory berth will lower the cost of operations for maintaining that
berth. This dredging can be done from the beach at a much lower cost. An excavator will
load this material directly on to trucks for transport away from the sight. But again, while
necessary, the timing is not the best from a tourism perspective. All of this reminds us
again about the need for a long term dredging plan.

2. Old Water Treatment Plant: This demolition project is basically complete. The next step
for us is to bring the Council a proposal for establishing a satellite fire station there.

3. Parks News: The City staff is working with volunteer groups to find ways to get them
involved and take advantage of their energy and desire to improve the parks. As you
know, at the last meeting the Council accepted a donation for playground equipment at
Bayview Park. This week, the staff had a meeting on-site at the Karen Hornaday
playground with parents who wish to help design the playground and raise money for
improvements. We are presently working on an MOU with Jack Gist Park advocates and
have had discussions with others about volunteer opportunities in all of the parks. This
week the staff drafted a resolution and some policies and procedures to implement an
Adopt-A-Park Program. This will be reviewed by the Parks and Recreation Commission
at its next meeting and presented to the Council for approval on May 23. The main driver
behind this effort is the Rotary Club’s desire to adopt Ben Walters Park and invest in
improvements there. I believe all of these efforts should be encouraged and could not
come at a better time.

4. New Personnel: I would like to formally introduce the newest members of the
management team. At the last meeting, many of you met Andrea Petersen for the first
time. Andrea is the new Personnel Director and will be assuming the duties formerly
handled by Sheri Hobbs. Andrea spent the past three years working in the HR
Department for South Peninsula Hospital Her experience, training, and certifications
make her uniquely qualified for the job. Andrea began work on April 4™ and benefitted
from almost an entire month of orientation while Sheri was still here. Sheri also served as
the Airport Terminal Manager and supervised the Community Recreation Program. I
have moved those duties elsewhere so that Andrea can focus her full attention on HR
duties. The Library Director position has been accepted by Ann Dixon. Anne spent three
days orienting with Helen Hill before she left and will officially start work at the end of
May. Ann has a wide variety of library experience and the desired education and
certifications. She comes to us from Willow Alaska where she has lived for many years.
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She has been director of the Willow Public Library and is presently the librarian for the
Willow Public School. Anne is also a well known author of children’s books. Please
welcome these new employees when you get the chance.

Redistricting: The Mayor and I attended the public hearing held by the Redistricting
Board in Homer on May 3. Copies of the proposed House and Senate districts will be
available at the meeting. Written testimony and comments will be accepted until early
June, at which time the Board must adopt its final plan. There are two option put forward
by the Board and several by other organizations. Both Board options have Homer in an
identical House District. Basically the House District no longer includes Seward and it
goes up along Cook Inlet toward Kenai. At least one of the proposals put forward by
other entities has Homer and Seward in the same House District. There are two options
regarding the Senate district put forward by the Board. One has Homer grouped with
Kodiak and Seward, much as we are now. The other has Homer in a Senate district with
the Kenai area.

Bridge Creek Fire Mitigation Project: The Fire Mitigation Project has basically wrapped
up for the season because of the rapidly diminishing snow and warm temperatures. I
think the contractor did a very job with the mechanical work. He may have to come back
next winter to finish his work and clean-up a few things. There will likely be some hand
crews at work this summer cutting dead trees in sensitive and buffer areas. A tree stock
assessment will also be conducted to see if replanting would be beneficial. The head of
the Borough Spruce Bark Beetle Program, Duane Bannock, will be here to give you a
report at the next meeting.

Request for Proposals / Leased Land on Spit: An RFP has been prepared and is about to
be publicized. The RFP invites proposals to lease City land on all lots approved for lease
by the Council in the Land Allocation Plan. The Lease Committee will be reviewing the
proposals and making recommendations to Council in early June.

Proposal Deadline / Old Middle School: The deadline for proposals is Friday, May 6. By
meeting time, I should be able to tell you if we received any. At the time this report was
written, there were only two parties on the plan holders list. The Lease Committee has
scheduled a special meeting for May 17 to review the proposals. The Lease Committee
will be supplemented by available members of the Economic Development Commission
since it is likely that body will not have a quorum.

Land Sales: Appraisals have been commissioned for the lots designated for sale in the
Land Allocation Plan. As soon as we have the appraisals, we will take the steps necessary
to put those parcels up for sale.

TORA Agreement: We are back on track with the proposed Transfer of Responsibility
Agreement (TORA) with ADOT/PF. You will recall that this is the agreement that
transfers responsibility for parking, pedestrian amenities, and seasonal speed limits to the
City. We have one or two additional things to work out and we expect to bring you a
resolution at the next meeting.

City Manager Wrede reported he made a quick trip to Juneau on Friday when the House held a
hearing on the Capital Budget. He and Assemblyman Bill Smith were asked to make a
presentation before the Special Energy Committee and House Resource on the gas line. The
Senate Finance Committee still has the capital budget which will go to the Senate and then the

House.

9 05/12/11 - jj
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Councilmember Roberts asked about the TORA agreement for the Spit right of way and if there
would be enough time to enact changes this summer. City Manager Wrede answered we won’t
get everything enacted, although the Port and Harbor staff started last year on the parking and
loading zones. We won’t be prepared to do the crosswalks and signage improvements. The
biggest crosswalk issue is by Mariner Park as there is no good warning of the crosswalk that is
on a curve. Mayor Hornaday expressed reservations about the TORA agreement as the City has
been laying people off. He questioned if we could really enforce the Spit parking with less
personnel. City Manager Wrede answered one of the summer parking aid positions was not
funded and we cut signs and striping materials from the budget. The TORA agreement was
discussed and he had the sense Council was ready to move ahead. Mayor Hornaday will consider
vetoing it as he doesn’t think the City can take it over.

Councilmember Howard recounted the decision to go ahead with TORA had to do with
pedestrian safety. She encouraged everyone to stay focused on public safety.

Councilmember Hogan asked about the dredge materials on the Spit and if there was a chance to
get it cleaned up. City Manager Wrede answered April 30™ was the Corps dredgmg deadline
with May 8™ the deadline to clear the campground. The dredge materials will remain and be
moved in the fall when there is more dredging scheduled. The pipe and the mound in the road are
gone. Councilmember Hogan asked if it was the City’s responsibility to incur costs due to the
contractors delay. Port and Harbor Director Hawkins stated only 3,500 yards was produced by
the dredging this spring and is stored on Lot 49. Most of the material is the dike created to
dewater and to move the materials they would have to tear the dike down. It was agreed the
materials would be left in place for this fall’s dredging, which is a lot bigger project.

Councilmember Lewis asked about the proposals for the Old Intermediate School. City Manager
Wrede answered there were two groups on the plan holders list and proposals were received
from both.

B. Bid Report
CITY ATTORNEY REPORT

Councilmember Hogan asked Attorney Klinkner about the quasi judicial function of city
government as it applies to the Board of Ethics. He referenced an Anchorage case that relies on a
record. Attorney Klinkner answered it is appropriate and lawful for City Council to perform as a
quasi-judicial body. In city government there is not the same separation of powers as at the state
and federal level. In Homer although the proceeding is confidential, there is a record because the
proceedings are recorded, they are just not made public unless the subject of the complaint
agrees to make the record public. We are still on safe ground with the City Council acting in that
capacity.

COMMITTEE REPORT

A, Public Arts Committee
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B. Transportation Advisory Committee

C. Permanent Fund Committee

D. Lease Committee

E. City Hall Renovation and Expansion Task Force

PENDING BUSINESS

None.

NEW BUSINESS

None.

RESOLUTIONS

A. Resolution 11-046, A Resolution of the City Council of Homer, Alaska, Approving City
Participation in the Proposed, Borough Sponsored, Kenai Peninsula Borough Health
Insurance Working Group. City Manager.

ROBERTS/HOWARD - MOVED FOR THE ADOPTION OF RESOLUTION 11-046.

Councilmember Wythe noted the resolution states councilmembers will attend the meetings and
provide reports. Generally councilmembers are by appointment so they may act on behalf of the
Council.

City Manager Wrede answered the resolution was written to give Council the option of
participating. If Council wishes to be represented by councilmembers the appointments may be
made now or at the next meeting. The main purpose of the resolution is to give the Borough an
indication if the City wishes to participate.

Councilmember Lewis stated if the Borough could use the Kenai River Campus and the City
could use a room at the college they could do an e-live to cut down on transportation.

Asked if there was a need to specify the number of representatives authorized, City Attorney
answered it was an advisory group and the City’s participation could be informal.

Councilmember Roberts does not see a need for a councilmember, but rather a staff member with
a familiarity with the City’s insurance.

ROBERTS/LEWIS — MOVED TO ELIMINATE THE WORDS “AND/OR COUNCIL
MEMBERS” ON LINE 27.

11 05/12/11 - jj
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Councilmember Hogan noted the councilmember is the conduit for representation of the public.
He would like to see participation from both council and staff.

VOTE: YES. LEWIS, ROBERTS, HOWARD
VOTE: NO. HOGAN, WYTHE

Motion failed.
Councilmember Howard expressed opposition.

Councilmember Hogan is supportive and with the ability to teleconference it would not require
much of a fiscal note. '

Mayor Homaday stated he is encouraging city employees to form a committee to study the
City’s health plan.

Councilmember Wythe believes it is an interesting concept, although she doesn’t know how
fruitful it will be. Getting this number of government entities to work together for one goal is
comparable to the Obama health care plan. It may be an interesting exercise to see how people
are perceiving health insurance. The City is currently self-funded, it works well, and people are
managing it. The employer contribution fee was reduced this year. It will be interesting to see if
by incorporating a larger group there may be an economy of benefit. Will there be individuals
participating that have adequate knowledge to compare plan.

Councilmember Roberts referenced Assemblyman Smith’s comments that the Borough will have
some actuarial people look at the statistics from all the groups that are participating and come
back with numbers. We would like to be able to see what we would be paying if we participate.
Passage of the resolution is not a commitment.

VOTE: YES. HOGAN, LEWIS, ROBERTS, WYTHE
VOTE: NO- HOWARD

Motion carried.
B. Resolution 11-047, A Resolution of the City Council of Homer, Alaska, Approving City
Participation in a Kenai Peninsula Borough Project to Address the Federal

Communications Commission Narrow Band Mandate. City Manager.

Mayor Hornaday called for a motion for the adoption of Resolution 11-047 by reading of title
only.

HOWARD/LEWIS - SO MOVED.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
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Motion carried.

C.

Resolution 11-048, A Resolution of the City Council of Homer, Alaska, Approving the
2011 Annual Operating Plan Between the City of Homer and the State Division of
Forestry. City Manager.

Memorandum 11-067 from Fire Chief as backup.

Mayor Homaday called for a motion for the adoption of Resolution 11-048 by reading of title

only.

HOWARD/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

D.

Resolution 11-049, A Resolution of the City Council of Homer, Alaska, Awarding a
Contract to Paul’s Services, of Anchor Point, Alaska, in the Amount of $28,500 for the
Carter Drive Access Improvements; and to East Road Services, Inc., of Homer, Alaska,
in the Amount of $52,475 for the Jack Gist Drainage and Field Improvements; and
Authorizing the City Manager to Execute the Appropriate Documents.

City Clerk/Public Works Director.

Memorandum 11-069 from Public Works Director as backup.

City Clerk Johnson noted the amendment on the fiscal note for Jack Gist Drainage to account
number 157-713. '

ROBERTS/HOWARD - MOVED FOR THE ADOPTION OF RESOLUTION 11-049.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

E.

Resolution 11-050, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Soundview Avenue/Woodard Creek Culvert Replacement Project to the
Firm of of s in the Amount of
$ and Authorizing the City Manager to Execute the Appropriate
Documents. City Clerk.

13 0512/11 - jj
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Mayor Hornaday called for a motion for the adoption of Resolution 11-050 by reading of title
only.

ROBERTS/LEWIS — SO MOVED.

City Clerk Johnson recommended postponement to the May 24™ meeting since it will be coming
back.

HOGAN/LEWIS — MOVED TO POSTPONE TO MAY 24™.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

COMMENTS OF THE AUDIENCE

Kelly Jackman, city resident and Boys and Girls Club Director, thanked Council for continued
support with the HERC building. Kids need a safe place to go after school. There are 200 kids in
the club and she hopes the club has a future in the town.

Carey Meyer, Public Works Director, thanked Mayor and Council for the proclamation for
Public Works Week. He invited the public to the Public Works facility to view their operations.
He expressed disappointment on Council’s choice to not purchase the used equipment, as rental
equipment is not always readily available in an emergency situation. Public Works has been
sweeping and cleaning streets; the new sweeper has been helpful in making the community clean
for the summer.

COMMENTS OF THE CITY ATTORNEY

City Attorney Klinkner had no comment.

COMMENTS OF THE CITY CLERK

City Clerk Johnson had no comment.

COMMENTS OF THE CITY MANAGER

City Manager Wrede had no comment.

COMMENTS OF THE MAYOR

Mayor Hornaday had no comment.
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COMMENTS OF THE CITY COUNCIL

Councilmember Wythe appreciates being able to teleconference as it is important to be with her
family at her son’s college graduation. She would be happy to lend her experience to be
Council’s representative for the health insurance working group with the Borough as long as it is
not a conflict with her husband’s employment with the City.

Councilmember Lewis thanked Public Works for getting the streets clean; he spends a lot of time
walking so notices it. He congratulated Mayor Hornaday for pulling off the Mark Robinson

Recognition secret.
Mayor Hornaday commented Laura Norton had a great deal to do with that.

Councilmember Hogan thanked Planning for their quick response to a safety issue with a
sandwich sign.

Councilmember Howard congratulated Beth and her family, as their son’s graduation is an
achievement to the whole family. The street and sidewalk cleanup is a miracle to behold. She
recommended proclamations be read for folks that are coming to accept them and the others be
distributed through the Clerk’s office.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjourned the
meeting at 7:19 p.m. The next Regular Meeting is scheduled for Tuesday, May 24, 2011 at 6:00
p.m. The next Committee of the Whole is scheduled for Tuesday, May 24, 2011 at 5:00 p.m. A
Worksession is scheduled for Tuesday, May 24, 2011 at 4:00 p.m. All meetings scheduled to be
held in the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue,
Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:
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Office Of the CitYClerk 491E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 11-070

TO:  MAYOR HORNADAY AND HOMER CITY COUNCIL

FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

DATE: MAY 16, 2011

SUBJ: LIQUOR LICENSE TRANSFER FROM UNCLE THIRSTYS TO GROG SHOP EAST END

We have been notified by the ABC Board of applications for a liquor license transfer
within the City of Homer from Uncle Thirsty’s Liquor Store to the following:

Type: Package Store

Lic # 2301

DBA Name: Grog Shop East End
Premise Address: 3125 East End Road
Owner: MSA, Inc.

Mailing Address: 369 E. Pioneer Ave.

RECOMMENDATION: Voice non objection and approval for the new liquor license as
listed above.

Fiscal Note: Revenues.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http:/clerk.cihomer.ak.us 6 3
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CITY OF HOMER

POLICE DEPARTMENT EMERGENCY 911
: TELEPHONE (907) 235-3150
4060 HEATH STREET  HOMER, AK 99603-7609 TELECOPIER (907) 235-3151

MEMORANDUM

DATE: May 9, 2011

TO: Melissa JWUW City Clerk
FROM: Mark Robl, Chief of Police

SUBJECT: Liquor License Transfer

The Homer Police Department has no objection to the liquor license transfer from the
following business:

Package Store
Uncle Thirsty's Liquor Store — License #2301
Owner: UTL Inc.

Premise Address: 3125 East End Rd
Homer, AK 99603

To:

Grog Shop East End

Owner: MSA, Inc.

Mailing Address: 369 E. Pioneer Ave.
Homer, AK 99603
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Fayed.
Office Of the City Clerk 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM

DATE: May 6, 2011

TO: Mark Robl, Police Chief )

FROM: Melissa Jacobsen, CMC, Deputy City Clerk %)

SUBJECT: Liquor License Transfer from Uncle Thirsty’s Liquor Store to Grog Shop
East End

We have been notified by the ABC Board of applications for a liquor license transfer
within the City of Homer from Uncle Thirsty’s Liquor Store to the following:

Type: Package Store

Lic #: 2301

DBA Name: Grog Shop East End
Premise Address: 3125 East End Road
Owner: MSA, Inc.

Mailing Address: 369 E. Pioneer Ave.

This matter is scheduled for the May 24, 2011 City Council meeting. Please respond
with any objections/non-objections to this liquor license renewal by Wednesday, May
18, 2011.

Thank you for your assistance.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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State of Alaska
Alcoholic Beverage Control Board

Date of Notice: May 5, 2011
Application Type: [ NEW M TRANSFER
M Ownership
O Location
M Name Change
Governing Body: City of Homer
Community Councils:
License #: 2301
License Type: Package Store
D.B.A.*: Grog Shop East End

Licensee/Applicant: MSA, Inc.
Physical Location: 3125 E. End Road

Homer, AK 99603
Mail Address: 369 E, Pioneer Ave
Homer, AK 99603
Telephone #: Phone: (907) 235-5101 Fax: (907) 235-6139
EIN:
Corp/LLC Agent: Address Phone Date and State of | Good standing?
Limited
Partnership/Corpo
ration
MSA, Inc 369 E, Pioneer Ave 907) 235- 06/22/2004 Yes
Homer, AK 99603 5101

Please note: the Members/Officers/Directors/Shareholders (principals) listed below are the principal members.
There may be additional members that we are not aware of because they are not primary members. We have
listed all principal members and those who hold at least 10% shares.

Member/Officer/Director: | DOB Address Phone Title/Shares (%)
Melvyn Strydom 05/08/54 | 61477 Skyline Drive 907-235-5101 | 100%
Homer

If tramsfer application, current license information:
License #: 2301

Current D.B.A.: Uncle Thirsty’s Liquor Store
Current Licensee: UTL, Inc.

Current Location: 3125 E End Road, Homer

A local governing body as defined under AS 04.21.080(11) may protest the approval of an application(s)
pursuant to AS 04.11.480 by furnishing the board and the applicant with a clear and concise written statement of
reasons in support of a protest within 60 days of receipt of this notice. Ifa protest is filed, the board will not
approve the application unless it finds that the protest is “arbitrary, capricious and unreasonable”. Instead, in
accordance with AS 04.11.510(b), the board will notify the applicant that the application is denied for reasons
stated in the protest. The applicant is entitled to an informal conference with either the director or the board a€7

Local Governing Body - New Format



Page2

if not satisfied by the informal conference, is entitled to a formal hearing in accordance with AS 44.62.330-44.62-
630. IF THE APPLICANT REQUESTS A HEARING, THE LOCAL GOVERNING BODY MUST
ASSIST IN OR UNDERTAKE THE DEFENSE OF ITS PROTEST.

Under AS 04.11.420(a), the board may not issue a license or permit for premises in a municipality where a
zoning regulation or ordinance prohibits the sale or consumption of alcoholic beverages, unless a variance of the
regulation or ordinance has been approved. Under AS 04.11.420(b) municipalities must inform the board of
zoning regulations or ordinances which prohibit the sale or consumption of alcoholic beverages. If a municipal
zoning regulation or ordinance prohibits the sale or consumption of alcoholic beverages at the proposed premises
and no variance of the regulation or ordinance has been approved, please notify us and provide a certified copy of
the regulation or ordinance if you have not previously done so.

Protest under AS 04.11.480 and the prohibition of sale or consumption of alcoholic beverages as required
by zoning regulation or ordinance under AS 04.11.420(a) are two separate and distinct subjects. Please bear that
in mind in responding to this notice.

AS 04.21.010(d), if applicable, requires the municipality to provide written notice to the appropriate
community council(s).

If you wish to protest the application referenced above, please do so in the prescribed manner and within
the prescribed time. Please show proof of service upon the applicant. For additional information please refer to
13 AAC 104.145, Local Governing Body Protest.

Note: Applications applied for under AS 04.11.400(g), 13 AAC 104.335(a)(3), AS 04.11.090(e),
and 13 AAC 104.660(e) must be approved by the governing body.

Sincerely,

/5/ Leighanne . Atwood
Leighanne D. Atwood
Business Registration Examiner

Alcoholic Beverage Control Board
5848 E. Tudor Rd Anchorage, AK 99507 - Voice (907) 269-0350 - Fax (907) 272-9412

-68-



Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Phone 907-235-8121 x2229
Fax 907-235-3143

MEMORANDUM 11-071

TO: HOMER CITY COUNCIL
FROM: BETH WYTHE, MAYOR PRO TEMPORE
DATE: MAY 16,2011

N

SUBJECT: APPOINTMENT OF LINDIANNE SARNO TO THE ECONOMIC
DEVELOPMENT ADVISORY COMMISSION AND REAPPOINTMENT OF
MARIANNE APLIN AND GAYE WOLFE TO THE PUBLIC ARTS
COMMITTEE.

Lindianne Sarno is appointed to the Economic Development Advisory Commission for a three-

year term to expire April 1, 2014. This fills the seat vacated by Todd Hoppe. Marianne Aplin and
Gay Wolfe are reappointed to the Public Arts Committee with terms to expire April 28, 2013.

RECOMMENDATION:

Confirm the appointment of Lindianne Sarno to the Economic Development Advisory
Commission and the reappointment of Marianne Aplin and Gaye Wolfe to the Public Arts
Committee.

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS’
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) CITY CLERKS OFFICE

AR AV, 491 (I:ElTPYI(?NFEgl?A.:s/ENUE

5=  COMMISSION, COMMITTEE, BOARD & TASK FORCE HOMER, ALASKA 99603
APPLICATION FORM - - : PHONE 907-235-3130

FAX 907-235-3143
B S NAT * " RECEIVED BY CLERK'S OFFICE

The information below provides some basic background for the Mayor and Council.
This information is public and will be-included in the Council Information packet

a

Name L«mdwnne— 53rnp | . - '.’a‘e'l Mtg{ 'I‘S’,Q,:Zou
Physical Address | 3059 Kachemak- D'uvc_. cty | Homer
Mailing Address 3@54 {:4¢|,‘,ML_ D-,,,\,‘___ ‘-.t:Zip;.Co;e:
hone 407. 238 2 2porks B Cell;l

Email Address l ‘ ”d ‘ Samoe q '\"4:‘ Con~—

. NOTE: The above information will be publlshed in the City Directory and within the City web pages if you are
appointed by the Mayor and your appointment is confirmed by the Clty Council.

Please indicate the commission(s), committee(s), board or task force you are interested in:

Select COMMISSION/CO'MMﬁTEE/BO)\RDL’TASlk FORCE' 8 = " REGULAR MEETING SCHEDULE
1ST & 3RD WEDNESDAY OF THE MONTH AT 7:00 P.M.

0 ADVISORY PLANNING COMMISSION WORKSESSIONS AT 5:30 P.M.

ECONOMIC DEVELOPMENT ADVISORY .
IB/’ COMMISSION 2ND TUESDAY OF THE MONTH AT 6:00 P.M.
N LIBRARY ADVISORY BOARD 1ST TUESDAY OF THE MONTH AT 5:00 P.M.
O PARKS & RECREATION ADVISORY COMMISSION 3RD THURSDAY OF THE MONTH AT 5:30 P.M.
| PORT & HARBOR ADVISORY COMMISSION 4TH WEDNESDAY OF THE MONTH AT 5:00 P.M.
(] PUBLIC ARTS COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 5:00 P.M.
O TRANSPORTATION ADVISORY COMMITTEE ’ 3RD TUESDAY OF THE MONTH AT 5:30 P.M.
A PERMANENT FUN? COMlWEE . QUARTERLY - 2ND THURSDAY OF THE MONTH AT 6:00 P.M.
[ LEASE COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 3:00 P.M,
] OTHER - PLEASE ENTER THE

COMMITTEE/TASK FORCE




ont. month and once yean—

1 have been a resident of the City for m mos. ﬂ yrs I have been a resident of the area for [] mos. [J yrs.

| am presently employed as: M uﬁm

Loy sl A.B, Princeton b(m‘vofsi)‘y 1976 ~ contemporary
education or M’f‘ﬂ” h ;’h,y

background you

have whichs | r:m‘;m{ n natmed resonces Witk Hrthur Sapprngion,
choice of Held work i )&ﬂﬂﬂ)q ’ qr/,h;;ﬁy' and 4@#};4,,4/

commission,
committee, _"Mﬂ%_mcﬁajjnd_ﬁpméng

Have you ever served on a similar commission, committee, board or task force? y‘g

Thucston County A'gﬂmw. ﬂdvfmy .?ﬂm(;

If so when and where?

I{ymp/a, Washin oo : A
, Tocson firizomos

When are you available for meetings? [7] Weekly [ﬂ/ Monthly [1 Bi-Monthly

- N 457;#4:}1 Kachemak ?7 ii;m j"“"f ‘3” _
ningontre | prrerPel. I hope 5 devdsp and encomna e
above?because: 4 ]m P’ lfdnJ ’M ﬂg

Do you currently belong to any organizations specifically related to the area of your choice(s) you wish to serve on?

[Z/Yes ] No If yes, please list organizations: 9‘@"4‘;"1{ M#—[g
97

Questions regarding the Homer Advisory Planning Commission:

Have you ever developed real property, other than your personal residence?

If yes, briefly
describe the
development:

Questions regarding the Port & Harbor Advisory Commission:

Do you use the Homer Port and/ or Harbor on a regular basis?

If yes, is you use primarily: [] Commercial [C] Recreational ] Both

Please include any I 54"‘ 5‘5” an fhd[&f&n/{ln{’ bﬂ‘l’h“f ’Wh{f.
additional
i:fortmation that 5/”5‘ quo n music {dﬂcl‘ﬁn/ jM"/‘lﬁ M

mz:,‘f,'f;.t: : ﬁu mers mdféc‘ﬁ'hj , @nd ?uy»’ ’I””j'

decision:
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Renee Krause

From: Marianne_Aplin@fws.gov

Sent: Wednesday, May 04, 2011 9:20 AM
To: Renee Krause

Subject: Request for reappointment to PAC

Dear Mayor Hornaday and Council members:
| respectfully request to be reappointed to the City Public Arts Committee for another term.
Thank you,

Marianne Aplin
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Dear Mayor Hornaday and Council members:
I respectfully request to be reappointed to the City Public Arts Committee for another term.
Thank you,

s so0

Gaye Wolfe
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CITY OF HOMER
- HOMER, ALASKA
City Manager
RESOLUTION 11-042

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, EXPRESSING OPPOSITION TO KENAI
PENINSULA BOROUGH ORDINANCE 2011-07 WHICH
REDUCES THE NUMBER OF BOROUGH PLANNING
COMMISSION MEMBERS FROM THIRTEEN TO ELEVEN
AND COMBINES THE DESIGNATED: HOMER AND
SELDOVIA SEATS INTO ONE.

WHEREAS, Kenai Peninsula Borough Ordinance 2011-07 was introduced on April 5,
2011 and if enacted, would reduce the number of Borough Planning Commission members from
13 to 11 and combine the designated Homer and Seldovia seats into one; and

WHEREAS, KPB 2.40.010 provides that the planning commission shall include one
member from each first class or home rule city of the borough; a requirement that is more .
stringent than AS 29.40.020 which requires that representation on the planning commission from
within first class and home rule cities be proportionate with representation of the planning
commission on a non area-wide basis; and

WHEREAS, The Borough Assembly, when it adopted 2.40.010, recognized that home
rule and first class cities within the Borough exercised planning functions that were unique to
those communities and were more expansive and complex than the Borough exercised itself on
behalf of the remainder of the Borough, and that therefore, separate designated seats for home
rule and first class cities was warranted; and

WHEREAS, Homer is the second largest city within the Borough and should not be
penalized because of its geographical proximity to Seldovia or because Seldovia does not have
many issues on the planning commission agenda; and

WHEREAS, A commission member from Seldovia cannot adequately represent Homer’s
interests nor can a member from Homer adequately represent Seldovia.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby expresses
its opposition to Kenai Peninsula Borough Ordinance 2011-07 for the reasons stated herein.
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Page 2 of 2
RESOLUTION 11-042
CITY OF HOMER

BE IT FURTHER RESOLVED if the Assembly’s goal is to reduce travel expenditures
and increase efficiency on the Planning Commission, the Council urges it to do so in a way that
does not unfairly impact Homer and Seldovia.

CITY OF HOMER

S C. HORNADAY, MAYOR

SON, CMC, CITY CLERK

Fiscal Note: N/A
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KENAI PENINSULA BOROUGH

Kenai Peninsula Borough Assembly

144 North Binkley Street
Soldatna, AK 99669 Gary Knopp, Assembly President
Phone 907-714-2160 Charlie Pierce, Vice President

Fax 907-714-2388

\

MEMORANDUM

TO: Gary Knopp, Assembly President
Kenai Peninsula Borough Assembly Members

FROM: Brent Johnson, Assembly Membe‘r/ﬁ %41— @— .

DATE:  April 5, 2011

RE: Ordinance 2011—07-, reducing the number of Kenai Peninsula Borough Planning
Commissioners from 13 to 11

In 2001 planning commission membership was increased from 11 to 13. The number 13 resulted from
retaining a planning commissioner from each home rule or first class city in the borough, which totals
five commissioners. AS 29.40.020 requires that the number of planning commissioners from within the
home rule and first class citles be proportionate to the home rule and first class city Topmation;

however, the statute does not require each city to have its own representative. In| order for
representation on the planning commission to meet this requirement it was necessary to have eight
nonareawide planning commissioners. ;

|

be accomplished with fewer than 13 commissioners. Seldovia has few items on the planning
commission agenda and is the most costly seat to accommodate due to travel expenses. It tould save
the borough approximately $16,000 - $20,000 to combine the Seldovia and Homer seats and eliminate
one seat from outside of the cities. By reducing the number of city representatives by one, the borough
can also reduce the number of commissioners outside the cities by one. | am proposing to combine the
Seldovia and Homer seats and the Sterling and Ridgway seats. Both the Seldovia and Sterlingjterms end
in 2012, the proposed effective date of the ordinance, so no commissioner’s term would be|truncated

by this ordinance.

Having served on the planning commission for 15 years | am aware that the work of the comrgssion can

Your consideration of this cost saving measure is appreciated.

216
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CITY OF SELDOVIA 06:46:05 p.m. 04?-1

3-2011

Introduced by: Johnson
Date: 04/05/11
Hearing: 05/03/11
Action:
Vote:
KENAI PENINSULA BOROUGH
ORDINANCE 2011-07
AN ORDINANCE REDUCING THE NUMBER OF KENAI PENINSULA BOROUGH

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PLANNING COMMISSIONERS FROM 13 TO 11

Ordinance 2001-29 increased the KPB Planning Commission from 11 thembers to

13 members; and

the workload of the Planning Commission can be accomplished by fewer than 13

planning commissioners; and

KPB 2.40.010 provides that the planning commission shall include ore member

from each first class or home rule city of the borough, which is not re
statute; and

quired by

AS 29.40.020 requires that representation on the planning commission from

within the first class and home rule cities be proportionate with the representation

of the planning commission on a nonareawide basis; and

according to the most current census data, the City of Seldovia has leSﬁ

residents, while the other first class cities in the borough all have more ti

residents; and

the cost of providing Seldovia with a planning commissioner is nearly

cost of providing other cities with planning commissioners; and

Seldovia seldom has a subject on planning commission agendas; and

than 300
han 3,000

twice the

Kenai Peninsula Bbrough, Alaska  New Text Underlined; [DELETED TEXT BRACKE'fED] Ordinance 2011-07

ffage 1of4
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WHEREAS, the reduction of one planning commissioner from a city would allow for the

reduction of a plannmg commission seat from outside cities in accordance with

CITY OF SELDOVIA 06:46:15 p.m. 04-13-2011

AS 29.40.020(A); and

WHEREAS, the Kenai Peninsula Borough is now facing budget constraints; and §

%
|

WHEREAS, the Kenai Peninsula Borough will very likely face budget constraints 1q the future;

and

WHEREAS, it is in the best interest of the borough taxpayers to streamline g0vernmcnt

wherever possible;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH: 1

SECTION 1. KPB 2.40.010 is amended as follows:

2.40.010. Membership—Apportionment, !

In accordance with AS 29.40.020(A):

A.

f

. . . . |
The planning commission shall consist of a maximum of eleven

|
[THIRTEEN] members including one member each from the citiesf of Kenai,

Soldotna, and Seward and a member from either the clty of Homer or city

of Seldovia. The seats on the borough planning comm1ssmn shall be

apportioned so_that the number of commissioners from first class and
home rule cities reflects the proportion of borough population residing in

first class and home rule cities. The home rule and first class city
representatives on the borough planning commission shall be sclected by

the borough mayor and confirmed by the assembly from a list s?ubmitted

by the respective city council. Both the Homer and Seldovia city councils

Ordinance 2011-07
Page 2 of 4

New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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CIT'Y OF SELDOVIA 06:46:27 p.m. 04-13-2011

may_submit a list for consideration when the Homer-Seldbvia seat is

vacant, [FROM EACH FIRST CLASS OR HOME RULE CITY OF TH:B BOROUGH
AND THE REMAINDER APPORTIONED SO THAT THE NUMBER OF MEMBERS
FROM HOME RULE AND FIRST CLASS CITIES REFLECTS THE PROPORTION OF
BOROUGH POPULATION RESIDING IN HOME RULE AND FIRST CLASS CITIES

LOCATED IN THE BOROUGH.] The planning commission seats: within the

first class or home rule cities of the borough are:

1 Kenai

2 Soldotna

3. Seward

4 Homer/Seldovia

[5.  SeLbovia]

One planning commissioner from outside of first class and home rule
cities shall be appointed by the mayor and confirmed by the assembly
from each of the following areas as generally described below and
depicted in the map on file at the borough clerk's office bearing the
borough seal and identified as the planning commission appdrtionment
map approved in Ordinance {2001-29]. The sections described in the map
and below provide guidelines from which deviations are permitted
consistent with the intent that commissioners reside in areas throughout

the borough:

3.[6.]  East Peninsula;

6.[7.1  Southwest Borough;
1.[8]  Anchor Point/Ninilchik:
8.[9.] Kasilof/Clam Guich;
9.(10.] Kalifornsky Beach
10.[11.} Ridgeway/Sterling;

[12. STERLING;]

Kenai Peninsula Borough, Alaska  New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2011-07

Page 3 of 4

5/6
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1 11.[13.] Northwest Borough.

2 SECTION 2. That this ordinance takes effect July 31, 2012,

3 ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS *
4 DAY OF * 2011,

Gary Knopp, Assembly President

ATTEST:

Johni Blankenship, Borough Clerk

Yes:
No:

Absent:

Ordinance 2011-07 New Text Undeslined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
Page 4 of 4
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CITY OF HOMER
HOMER, ALASKA

MAYOR’S PROCLAMATION

MARY EPPERSON DAY
JUNE 6, 2011

1

WHEREAS, Mayor James C. Hornaday and the Homer City Council proclaimed June 6, 2010 as Mary
Epperson Day and encouraged everyone to recognize June 6" as Mary Epperson Day; and

WHEREAS, Mary Epperson has contributed so much of her time and energy to the advancement of
the arts in Homer that her name is synonymous with the arts; and

WHEREAS, She has played an integral part in helping to start, guide, and support local
organizations, including the Homer Council on the Arts, Kenai Peninsula Orchestra, The Homer Foundation,
and Kenai Peninsula College; and

WHEREAS, She has provided support and inspiration to other arts organizations, including Pier One
Theatre, Inlet Winds, and Homer Youth String Orchestra Club, consistently supporting artists and their
artistic endeavors; and

WHEREAS, By sharing her passion of the arts so generously, Mary is largely responsible for the
vibrant Homer arts community; and

WHEREAS, Mary was recently awarded the University of Alaska Meritorious Service Award in
recognition of her vitality and commitment to community service, higher education, life-long learning and
the arts; and

WHEREAS, She inspires us all to take on artistic challenges, give freely of ourselves, and to do so
with. a loving heart and a warm smile; and

NOW, THEREFORE, I, Beth Wythe, Mayor Pro Tempore, do hereby proclaim the day of June 6, 2011
as; ’

MARY EPPERSON DAY

in the City of Homer, Alaska.

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the official seal of
the City of Homer, Alaska, on this 24" day of May, 2011.

CITY OF HOMER

AYOR PRO TEMPORE BETH WYTHE
ATTEST: :

JO JOHNSON, CMC, CITY CLERK
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Meeting of Kenai Peninsula Mayors and City Managers
May 18, 2011

Documents Enclosed

L.

Proposed Formation of Ad Hoc Coalition of Alaskan Coastal Communities to
Support Federal and State Funding for Water Infrastructure

Proposal to Establish a Pacific Ocean Division Water Infrastructure Funding Line
Item Within the Army Corps of Engineers Civil Works Construction Program

Letter, City of Seward, March 24, 2011, to Division Commander, Pacific Ocean
Division, U.S. Army Corps of Engineers

Resolution, City of Seward (with Agenda Statement)
Resolution, Alaska Association of Harbormasters and Port Administrators
Resolution, City of Petersburg

Resolution, City and Borough of Sitka
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Proposed Formation of a Ad Hoc Coalition
Of Alaskan Coastal Communities to Support
Federal and State Funding for Water Infrastructure

The Congress has recently decided to suspend the use of congressionally-directed
spending within appropriations bills while it grapples with the Federal deficit.  This
moratorium will make it impessible for Alaskan coastal communities to seek funding
assistance from the Army Corps of Engineers to build breakwaters, wave barriers, flood
contto] and erosion control features, dredging of new, expanded or improved harbors, or
local water supply projects. The communities of Hawaii and the Pacific Island territories

also face the same fate.

Under the- moratorium on congressionally-directed spending, only projects which
are identified in the President’s Budget Request are eligible for funding. Projects
contdined in the President’s Request are identified through a scoring system which favors
the more developed ports of major urban areas and large-scale environmental restoration
such as the Everglades Restoration Project. Rural coastal communities do not have the
population base to compete within a scoring system that provides a bias towards large
cargo volumes and urban populations. Rural communities, however, are more
economically dependent on waterborne commierce in relation to the rest of their local and
regionial economies than the large urban areas, which have more diversified economies.
There needs to be some mechanism within the Army Corps budget to recognize the
unique circumstances of the rural communities of Alaska, Hawaii, and the Island
territories.

Army Corps officials have stated Alaskan coastal communities should have a
unified voice in advocating for federal funding for water infrastructure projects. The
Corps has also stated that Alaskans will have a bigger impact on the national budget
discussion if the State of Alaska also becomes more active in the planning, prioritization,
and funding of this water infrastructure. The Corps believes that & proposed: Federal-
State-Local partnership presents a strong argurnent to the Congress and the.
Adthinistration in seeking a dedicated source of funding for coastal Alaskan water
infrastructure.

Alaskan Mayors and Municipal Governments should form an ad hoe coalition to
do the following—

 Reach out to their counterparts in Hawaii and Pacific Territories of the
United States to coordinate an advocacy effort within Washington, D.C. for a
dedicated source of funding for the communities falling within the
geographic jurisdiction of the Army Corps’ Pacific Ocean Division. Such a
regional initiative is essential to succeed within the Washington political
arena.



¢  Communiedfe in one voice fo the Alaska Congressional Delegation, the
congressional committees of jurisdiction, and Federal Administration
officials about the need for funding water infrastructure in the Pacific Ocean
Division region,

Gather concrete data to demonstrate the importance of water infrastructure
to the health and economic diversity of Alaskan communities.

Communicate in ome voice to Governor Parnell and the Alaska State
Legislature about the need of the State of Alaska to partner with the Army
Corps and local governments for the Planning, development, and funding of
water infrastructure,
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Proposal to Establish a Pacific Ocean Division
Water Infrastructure Funding Line Item

Within the Army Corps of Engineers Civil Works Construction Program
Background

The Army Corps of Bngineérs has been the central governmental agency for the
development of water-related infrastructure throughout the Nation. The ACOE has
established a comptehensive process to identify, evaluate, and fund projects related to
navigation, safe harbot, flood control, erosion control, and water supply.  This process
involves an initial reconnaissance study of a proposed project; an extensive feasibility
arialysis to detertnine the project’s net benefit to the Nation; a report to Congress
présetiting the Chief of Engineers’ findings; a Water Resources Development Act
authorization of the specific project by Congress; and finally appropriations over a
period of years to pay for the Federal share of the specific project.

The Congress has recently decided to suspend the use of congressionally-directed
spending within appropriations bills while it grapples with the Federal deficit. The

- Army Corps Civil Works Construction Program has depended on a proj ect-specific

authiorization and appropriations process for almost a century. The current moratorium
on congressidnally-directed spending has severely curtailed the ability of the Army Corps
fulfill its mission throughout the country. This adverse impact is particularly acute
within the Army Corps® Pacific Ocean Division.

The Pacific Ocean Division is comprised of the State of Hawaii, the State of
Alaska, and the Pacific Island territories of the United States. The communities within
this region are either located on islands or are in the coastal areas of Alaska (many of
which are riot connected to the road system).  All of these communities share in
corimon the fact that port activity is the dominant feature of their local and regional
economies. This dependency on waterborne commerce makes the Army Corps Givil
Works progtam essential to the long-term health and welfate of the Pacific Ocean
Division region.,

Under the moratoriurm on congressionally-directed spending, only projects which
are identified in the President’s Budget Request are eligible for funding: These projects
are identified through a scoring syster which favors the more developed ports of major
urban areas and large-scale environmental restoration such as the Everglades Restoration
Project. The rural coastal communities of the Pacific Ocean Division do not have the
population base to compete within a scoring system that provides a bias towards large
cargo volumes and urban populations. These rural communities, however, are more
economically dependent o1 watérbotne commerce in relation to the rest of their local and
regional econornies than the large urban areas, which have more diversified economies.
There needs to be some mechanism within the Energy & Water appropriations bill to
recognize the unique circumstances of the rural communities within the Pacific Ocean
Division.



Proposal

The Fiscal Year 2012 Energy & Water appropriations bill and the Fiscal Year
2013 President’s Budget Request should be amended to include a set-aside of $50 million
annually for use within the Pacific Ocean Division to develop and sustain water
infrastructure in the sthall coastal communities of the region.  The Army Corps would
be charged with the responsibility of working with the States, tefritorial governments, and
local eommunities to prioritize projects throughout the Pacific Ocean Division region.
The Cotps would be provided with discretion to investigate, evaluate, plan, and provide
funding continuity for projects identified within its priority list. Non-federal cost share
requirements set out in existing law would remain i place. Projects to be funded would
include Breakwaters, wave barriers, dredging of navi gation channels and mooring basins
required as part of new harbor construction or harber improvement projects, removal of
bairieis to navigation, speoifically authorized by law, flood control, water supply, and
erosion control. Routine dredging of navigation features would remain within the Army
Corps’ national Operations & Maintenance Program.
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City of Seward 1963 1965 2005

P.O, Box 167 e, M )
Seward, Alaska 99664-0167

Main Office (907) 224-4050
Facsimile (907) 224-4038

March24, 2011

Colonel Edward J. Kertis, Jr.

Division Commander, Pacific Ocean Division
U.S. Army Cotps of Engineets

Bldg 523, Room 300

Fort Shafter, Hawaii 96858-5440

Re: Water Infrastructure Funding within Pacifiec Ocean Division
Dear Colonel Kertis,

During our visit to Washington, D.C. last month-a'major point of discussion was funding of watet
infrastructure projects within the Arriy Corps of Engineers Civil Works Construction Program. As
you are aware, the Civil Works Construction Program has been dependent on a project-specific
authorization and appropriations process for alinost a century. This approach will no longer be viable
in light of the recent decision by Congress to suspend the use of congressionally-directed spending
within appropriations bills. This adverse impact is particularly acute within the Pacific Ocean
Division.

As a result of discussions at Corps Headquarters and collaboration with our congressional delegation,
the City of Seward has developed two white papers to address funding of water infrastructure projects,
We have attached those documents to this letter. The first proposes that the Fiscal Year 2012 Energy
& Water appropriations bill and the Fiscal Year 2013 Presidernit’s Bud get Request should be amended

funding for water infrastructure projests,

In addition, to working within Alaska we have asked our congressional delegation to reach out to
Hawaii Governor Abererombie and solicit his support for a dedicated source of funding for the Pacific
Ocean Division. As a final note, we plan on extending an invitation to The Honorable Jo-Ellen Darcy,
Assistant Seeretary of the Army for Public Works to meet with Alaskan mayors sometime during the

week of § August 2011 and discuss these initiatives (probably in Sitka)..

We look forward to being the host eity for your 2011 Pacific Ocean Division Annual Conference,
Perhaps during your time in Seward we wiil find time to discuss these initiatives.

4 /ﬁﬁ, '

Phillip E. Oates
City Manager

Respectfglly, p




Enclosures:

1 ~Proposal to Establish a Pacific
Army Corps of Engineers Civil W

2 — Proposed Folrmation‘ of an Ad Ho

Ocean Division Water Infrastructure
orks Construetion Program

and State Funding for Water Infrastructure

Cf:

Funding Line Item Within the

¢ Coalition of Alaskan Coastal Communities to Support Federal

Commander, Alaska District, USACE, PO Box 6898, JBER, Alaska 99506-0898

Mr. Lloyd D. Pike, CECC-ZB, 441 G Strest NW, Washington, D.C. 20314
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Sponsored by: Oates

CITY OF SEWARD, ALASKA
RESOLUTION 2011-022

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD,
ALASKA, IN SUPPORT OF ESTABLISHING WATER INFRASTRUCTURE
FUNDING IN THE ARMY CORPS OF ENGINEERS, PACIFIC OCEAN
DIVISION, CIVIL WORKS PROGRAM

WHEREAS, the City of Seward recognizes the U.S. Army Corps of Engineers (ACOE) has
been the central governmental agency for the development of water-related infrastructure throughout
the Nation and has established a comprehensive process to identify, evaluate, and fund projects
related to navigation, safe harbor, flood control, erosion control, and water supply; and

WHEREAS, the ACOE, Pacific Ocean Division includes Alaska, Hawaii, and the Pacific
Island Territories all of which have economies highly dependent upon port infrastructure; and

WHEREAS, Congress suspended use of congressionally-directed spending and now only
funds projects identified through a scoring system which favors urban ports; and

WHEREAS, the rural coastal communities of the Pacific Ocean Division do not have the
population to compete with urban ports, yet are highly dependent on waterborne commerce; and

WHEREAS, there may be a mechanism within the Energy & Water appropriations bill to
recognize the unique circumgtances of coastal rural comﬁnunities of the ACOE, Pacific Ocean
Division; and

WHEREAS, projects in ‘need of funding include breakwaters, wave barriers, dredging,
mooring basins, and flood/erosion control.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, THAT:

Section 1. The City of Seward encourages the United States Congress to amend fiscal year
2012 Energy and Water Appropriations Bill and the Fiscal Year 2013 President’s Budget Request to
include a set-aside of $50 million annually for use within the Pacific Ocean Division to develop and
sustain water infrastructure in the small coastal communities of the region.

Section 2. The City of Seward requests the Army Corps of Engineers be charged with the
responsibility of working with the States, territorial governments, and local communities to prioritize
projects throughout the Pacific Ocean Division region and be granted the discretion to investigate,
evaluate, plan, and provide funding continuity for projects identified within its priority list.

Section 3. This resolution shall take effect April 11, 2011,
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CITY OF SEWARD, ALASKA
RESOLUTION YEAR-022

PASSED AND APPROVED by the City Council of the City of Seward, Alaska, this 1% day of
April, 2011,

THE CITY OF SEWARD, ALASKA

I3t UM&(\

Bob Valdatta, Councilmember

AYES: Keil, Shafer, Casagranda, Valdatta
NOES: None

ABSENT: Smith, Bardarson, Dunham
ABSTAIN: None

ATTEST: J

éﬁa%a%%%w&%

City Clerk
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Agenda Statement

Meeting Date: April 11,2011

To: Phillip Oates, City Manager

From: Kari Anderson, Harbormaster

Agenda Item: A Resolution in support of establishing water
infrastructure funding in the Pacific Ocean Division within
the Army Corps of Engineers.

BACKGROQOUND & JUSTIFICATION:
The United States Congress has recently decided to suspend the use of congressionally-directed

spending within appropriations bills while it grapples with the Federal deficit. This moratorium
will make it impossible for Alaskan coastal communities to seek funding assistance from the
Ammy Corps of Engineers to build breakwaters, wave barriers, flood control and erosion control
features, dredging of new, expanded or improved harbors, or local water supply projects. The
communities of Hawaii and the Pacific Island territories also face these difficulties.

Under the moratorium on congressionally-directed spending, only projects which are identified in
the President’s Budget Request are eligible for funding. Projects contained in the President’s
Request are identified through a scoring system which favors the more developed ports of major
urban areas. Rural coastal communities do not have the population base to compete within a
scoring system that provides a bias towards large cargo volumes and urban populations. Rural
communities, however, are more economically dependent on waterborne commerce in relation to
the rest of their local and regional economies than the large urban areas, which have more
diversified economies. A mechanism must be developed within the Army Corps budget to
recognize the unique circumstances of the rural communities of Alaska, Hawaii, and the Island
territories.

Army Corps officials have stated Alaskan coastal communities should have a unified voice in
advocating for federal funding for water infrastructure projects. The Corps has also stated that
Alaskans will have a bigger impact on the national budget discussion if the State of Alaska also
becomes more active in the planning, prioritization, and funding of this water infrastructure. The
Corps believes that a proposed Federal-State-Local partnership presents a strong argument to the
Congress and the Administration in seeking a dedicated source of funding for coastal Alaskan
water infrastructure.

The Fiscal Year 2012 Energy & Water appropriations bill and the Fiscal Year 2013 President’s
Budget Request should be amended to include a set-aside of $50 million annually for use within
the Pacific Ocean Division to develop and sustain water infrastructure in the small coastal
communities of the region. The Army Corps would be charged with the responsibility of working
with the States, territorial governments, and local communities to prioritize projects throughout
the Pacific Ocean Division region. Projects to be funded would include breakwaters, wave
barriers, dredging of navigation channels and mooring basins required as part of new harbor
construction or harbor improvement projects, removal of barriers to navigation specifically
authorized by law, flood control, water supply, and erosion control.

an



INTENT: To support a Federal bill to include $50 million annually for use with in the Army Corps
of Engineers Pacific Ocean Division to develop and sustain water infrastructure in the small coastal
communities of the region,

CONSISTENCY CHECKIIST: Where applicable, this agenda statement is consistent with the
Seward City Code, Charter, Comprehensive Plans, Land Use Plans, Strategic Plan and City Council

Rules of Procedures or Other Plans or Policies:

Yes (List Below) No

1. Comprehensive Plan

Economic Development, Small Boat Harbor Development, expand and maximize potential of the existing harbor.
2, Strategic Plan

E jc Base, Imp: and Expand Meritime Facilities: complete eastward expansion of the Small Boat Harbor

FISCAL NOTE:

This resolution does not have an immediate impact on the City of Seward, however, in the future this
federal legislation could assist the Harbor and Seward Marine Industrial Center Enterprise Funds by
providing assistance with capital construction, improvement, and deferred maintenance projects.

Approved by Finance Department: -@Mhﬁé__

ATTORNEY REVIEW: Yes No X

RECOMMENDATION;

Council approve Resolution 2011- 032 supporting the establishment of water infrastructure
funding in the Pacific Ocean Division within the Army Corps of Engineers.

38
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CITY OF PETERSBURG, ALASKA

RESOLUTION # 1967

A RESOLUTION IN SUPPORT OF ESTABLISHING WATER INFRASTRUCTURE SET-
ASIDE FUNDING IN THE ARMY CORPS OF ENGINEERS, PACIFIC OCEAN DIVISION,
CIVIL WORKS PROGRAM

WHEREAS, the Army Corps of Engineers (ACOE) is the central agency for the development of
water related infrastructure thoughout the Nation; and

WHEREAS, the ACOE, Pacific Ocean Division includes Alaska, Hawaii and the Pacific Island
Territories, all of which have economies highly dependent upon port infrastructure; and

WHEREAS, Congress suspended use of congressionally directed spending and now only funds
projects identitied though a scoring system which favors urban portrs; and

WHEREAS, the rural coastal communites of the Pacific Ocean Division do not have the
population to compete with urban ports, yet are highly dependent on waterborne commerce; and

WHEREAS, there should be a mechanism within the Energy & Water appropriations bill to
recognize the unique circumstances of coastal rural communites of the ACOE, Pacific Ocean Division;

and

WHEREAS, projects in need of funding include breakwaters, wave bariers, dredging, mooring
basins and flood/erosion control.

THEREFORE BE IT RESOLVED the Petersburg City Council encourages our federal
legislators to amend the FY2012 Energy & Water appropriations bill and the FY2013 President’s Budget
Request to include an annual $50M set-aside that the ACOE, Pacific Ocean Division, can prioritize and
spend on projects necessary to sustain water infrastructure in the small coastal communities of the region.

ATTES%: ’Z/

Kathy O’Rear, City Clerk
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CITY AND BOROUGH OF SITKA

RESOLUTION NO.,2011-10

A RESOLUTION OF THE CITY OF SITKA IN SUPPORT OF ESTABLISHING
WATER INFRASTRUCTURE SET-ASIDE FUNDING IN THE ARMY CORPS OF
ENGINEERS, PACIFIC OCEAN DIVISION, CIVIL WORKS PROGRAM.

WHEREAS, the Army Corps of Engineers (ACOE) is the central agency for the development of water-
related infrastructure throughout the Nation; and

WHEREAS, the ACOE, Pacific Ocean Division includes Alaska, Hawaii, and the Pacific Island
Territories all of which have economies highly dependent upon port infrastructure; and

WHEREAS, Congress suspended use of congressionally-directed spending and now only funds projects
identified through a scoring system which favors urban ports; and

WHEREAS, the rural coastal communities of the Pacific Ocean Division do not have the population to
compete with urban ports, yet are highly dependent on waterborne commerce; and

WHEREAS, there could be a mechanism within the Energy & Water appropriations bill to recognize the
unique circumstances of coastal rural communities of the ACOE, Pacific Ocean Division; and

WHEREAS, projects in need of funding include breakwaters, wave barriers, dredging, mooring basins,
and flood/erosion control; and

NOW THEREFORE BE IT RESOLVED that the Assembly of the City and Borough of Sitka
encourages Congress to amend the FY2012 Energy & Water appropriations bill and the FY2013
President’s Budget Request to include an annual $50M set-aside that the ACOE, Pacific Ocean Division
can prioritize and spend on projects necessary to sustain water infrastructure in small coastal communities

of the region.

Passed and approved by the Assembly of the City and Borough of Sitka on this 26th day of April 2011.

L'//KM««// g éCL 5;“\(/7

Cheryl Westover, Mayor

ATTEST:

"~
~
e
-

¢ .
Llay b et e,

Municipal Clerk
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Kachemak Nordic Ski Club
www.kachemaknordicskiclub.org

PO Box 44** Homer, AK 99603-0044
kacl knordicskiclub@ 1 co

City of Homer - Mayor
Mayor Jim Hornaday
491 East Pioneer Ave.
HOMER, AK 99603

Winter Season 2010-2011
pear {N\AYOR PoRnAOAY }

The Kachemak Nordic Ski Club would like to thank you for being a Land Use Partner.
Community cash donations and in-kind contributions make it possibie for us to build,
maintain and groom over 70 km of non-motorized ski trails in the Homer area. We
appreciate the private landowners who allow us to have trails on their property.

Eveline State Recreation Site and McNeil Canyon Ski Trails allow snowshoeing and
skiing with dogs. Eveline has wonderful wildflower summer hiking trails. Land Use Partners
for these trails are the Alaska State Parks, the Kenai Peninsula Borough and the KPBSD.

The Baycrest Ski trails have designated snowshoe areas and allow skiing with dogs on
the.lower trails. Baycrest Ski Trails are located within the Homer Demonstration Forest, the
City of Homer Diamond Creek property, Kenai Peninsula Borough parcels, and a variety of
private parcels. The Homer Demonstration Forest manages summer hiking trails in the area.

The Lookout Mountain Nordic Trails are available for hiking, running, and mountain
biking during the summer and skiing in the winter. These trails are located on Kenai
Peninsula Borough Leased Land and State Agricultural and Recreational Land.

You will receive the Alaska Nordic Skier, published during the winter, which has
important information about KNSC fundraising events and trail construction projects.

We deeply appreciate your support,

KNSC Board of Directors

Alan Parks - President 235-5680

Dave Brann - Vice—presidentCDQ\AN\%W
Mike Byerly - Secretary '

Richard Burton - Treasurer

Kenton Bloom

Molly Brann - Membershlp 235- 601 8 "7%9? &MW
Atz Kilcher :

Nicky Szarzi

Kevin Walker
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CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

Ordinances 11-17, 11-18, and 11-19

A public hearing is scheduled for Tuesday, May 24, 2011 during a Regular City Council
Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

Ordinances 11-17, 11-18, & 11-19 internet address:
http:/ /www.cityofhomer-ak.qov/ordinances

Ordinance 11-17, An Ordinance of the City Council of Homer, Alaska, Amending the 2008
Homer Comprehensive Plan to Incorporate the Homer Spit Plan and Recommending
Approval of the Amendment by the Kenai Peninsula Borough. Planning.

Ordinance 11-18, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2011 Operating Budget by Appropriating $7,793.75 from the Public Works Fleet Reserve for
the Purpose of Sandblasting and Recoating a CAT Loader. City Manager/Public Works
Director.

Ordinance 11-19, An Ordinance of the City Council of Homer, Alaska, Establishing a
Preliminary Budget and Authorizing the Expenditure of $486,948 from Depreciation
Reserves for the Renovation and Expansion of City Hall. Roberts/Wythe.

DD 00000000004000000000000 4 €

All interested persons are welcomed to attend and give testimony. Written testimony
received by the Clerk's Office prior to the meeting will be provided to Council.

** Copies of proposed Ordinances, in entirety, are available for review at Homer City Clerk's
Office. Copies of the proposed Ordinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain’s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us. Contact the Clerk's Office at City Hall if you have any
questions. 235-3130, Email: clerk@ci.homer.ak.us or fax 235-3143. .

Jo Johnson, CMC, City Clerk %M/

Publish: Homer Tribune: May 18, 2011
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CLERK'S AFFIDAVIT OF POSTING

I, Renee Krause, CMC, Deputy City Clerk I for the City of Homer, Alaska, do hereby cerfify that a
copy of the Public Hearing Notice for Ordinance 11-017, Amending the 2008 Homer
Comprehensive Plan to Incorporate the Homer Spit Plan and Approval of the Amendment by the
Kenai Peninsula Borough; Ordinance 11-018, Amending the FY 2011 Operating Budget by
Appropriating $7,793.75 from the Public Works Fleet Reserve for the Purpose of Sandblasting and
Recoating a CAT Loader; and Ordinance 11-019, Establishing a Preliminary Budget and Authorizing
Expenditure of $486,948.00 from Depreciation Reserves for the Renovation and Expansion of City
Hall at the City of Homer kiosks located at City Clerk’s Office, Captain’s Coffee Roasting Co.,
Harbormaster’s Office, and Redden Marine Supply of Homer, on May 13, 2011 and that the City

Clerk posted same on City of Homer Homepage on May 11, 2011.

IN TESTIMONY WHEREOF, I have hereunto set my hand and seal of said City of Homer this 11th

day of May, 2011.

% ﬁ? Renee Krause, CM%, Deputy City Clerk I

k“ ”r‘)
'i'ﬂ?@

fiwo\{\
'f
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ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-17
An Ordinance of the City Council of Homer, Alaska, Amending the 2008 Homer Comprehensive
Plan to Incorporate the Homer Spit Plan and Recommending Approval of the Amendment by the
Kenai Peninsula Borough.
Sponsor: Planning

1. City Council Regular Meeting May 9, 2011 Introduction

a. Memorandum 11-068 from City Planner as backup w/attachments:

1. Draft Ordinance

2. Homer Spit Comprehensive Plan Final Draft (April 20, 2011)
3. Staff Reports

4. Minutes

5. Written public comments

2. City Council Regular Meeting May 24, 2011 Public Hearing and Second Reading

a. Memorandum 11-068 from City Planner without attachments
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CITY OF HOMER
HOMER, ALASKA

Planning
ORDINANCE 11-17

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE 2008 HOMER COMPREHENSIVE PLAN TO
INCORPORATE THE HOMER SPIT PLAN AND RECOMMENDING
APPROVAL OF THE AMENDMENT BY THE KENAI PENINSULA
BOROUGH.

WHEREAS, The Kenai Peninsula Borough as a second class borough shall provide for

planning on an areawide basis in accordance with AS 29.40; and

WHEREAS, As provided in Kenai Peninsula Borough Code 21.01.025, cities in the

“Borough requesting extensive comprehensive plan amendments may recommend to the Kenai

Peninsula Borough Planning Commission a change to the city comprehensive plan; and

WHEREAS, The City of Homer has prepared an extensive amendment to the 2008
Comprehensive Plan in the form of the Homer Spit Plan; and

WHEREAS, A comprehensive plan is a public declaration of policy statements, goals,
standards and maps for guiding the physical, social and economic development, both private and
public, of the City; and

WHEREAS, The Homer Spit Plan will guide development on the Homer Spit; and

WHEREAS, The Homer Advisory Planning Commission and other City commissions
and bodies have reviewed and/or conducted public hearings regarding the Homer Spit Plan; and

WHEREAS, The Homer City Council, based upon the recommendation of the Homer
Advisory Planning Commission, recommends that the Kenai Peninsula Borough Planning
Commission and Assembly amend the 2008 Homer Comprehensive Plan to incorporate the
Homer Spit Plan.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The 2008 Homer Comprehensive Plan is hereby amended to incorporate the
Homer Spit Plan, which shall supersede the Homer Spit Plan section of the 1999 Homer
Comprehensive Plan Update.

Section 2. Subsection (b) of Homer City Code 21.02.010, Comprehensive Plan—
Adoption, is amended to read as follows:

b. The following documents, as initially approved and subsequently amended, are
adopted by reference as comprising the Homer Comprehensive Plan.
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66
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69
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Page2 of 3
ORDINANCE 11-17
CITY OF HOMER

1 Homer Comprehensive Plan (2008)

2 Homer Non-Motorized Transportation and Trail Plan (2004)
3. Homer Area Transportation Plan (2005)

4 Homer Town Center Development Plan (2006)

5. Homer Spit Plan (2010)

Section 3. The City hereby recommends that the Kenai Peninsula Borough Planning
Commission and Assembly amend the 2008 Homer Comprehensive Plan by incorporating the
Homer Spit Plan as an extensive comprehensive plan amendment under Kenai Peninsula
Borough Code 21.01.025, and as an element of the Official Borough Comprehensive Plan within
the City of Homer planning area of the Borough.

Section 4. Sections 1 and 2 of this ordinance shall take effect upon the Kenai Peninsula
Borough Assembly amending the 2008 Homer Comprehensive Plan to incorporate the Homer
Spit Plan. The remainder of this ordinance shall take effect upon its adoption by the Homer City
Council.

Section 5. Section 2 of this ordinance is of a permanent and general character and shall
be included in the city code. The remainder of this ordinance is not of a permanent nature and is
anon code ordinance.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

[Bold and underlined added. Deleted-languagestricken-through:|
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Page 3 of 3
ORDINANCE 11-17
CITY OF HOMER

YES:

NO:
ABSTAIN:
ABSENT:

" First Reading:

Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:

[Bold and underlined added. DeletedJanguagestricken-through:] -
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Bring your:

Homer Spit Comprehensive
Plan

Final Draft
April 20, 2011

(from May 9™)
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City of Homer
jun . .
" Planning & Zoning  reephone  (907) 235-3106

\ % 491 East Pioneer Avenue Fax (907) 235-3118
“ Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
' ' Web Site www.ci.homer.ak.us

MEMORANDUM 11-068

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL
WALT WREDE, CITY MANAGER

FROM: RICK ABBOUD, CITY PLANNER

DATE: May 3, 2011

SUBJECT:  Ordinance 11-17, Amending the 2008 Homer Comprehensive Plan to
Incorporate the Homer Spit Plan.

After several public workshops and extensive review and public hearings held by the Homer Advisory
Planning Commission the Homer Spit Plan is now ready to be incorporated into the 2008 Homer
Comprehensive Plan.

The plan bhas incorporated many public comments and concerns. 5 public workshops/meeting were
conducted. The plan was reviewed at various stages at 18 regular Homer Advisory Planning Commission
Meetings in addition to 2 Port and Harbor Commission meetings.

Starting in the summer of 2009, the City Planning Office worked with USKH to create the plan. After
gathering information, conducting a parking study, and holding public workshops, a framework Plan was
developed and a draft plan was created. Written comments on the draft plan were solicited for over 30
days. After reviewing comments and holding a Public Hearing to provide the opportunity for public
testimony, the Planning Commission conducted an extensive line-by-line review of the plan. Once the
Planning Commission revisions were completed, additional public hearings were held and the final draft
was completed. A history of the plan Along with an extensive list of public comments can be found on
the web at http://www.homerspitfutureplan.com/index.html.

The final draft is available for public review at several locations. Copies of the plan may be found on the
Planning Page of the City web site, the Public Library, the Port Office, and at City Hall.

Recommendation:

The Homer Advisory Planning Commission recommends that the Homer City Council hold public
hearings and forward the Homer Spit Plan to the Kenai Peninsula Borough for incorporation into the 2008
Homer Comprehensive Plan. -

Attachments:

Draft Ordinance 11-XX
Spit Comprehensive Plan
Staff Reports

Minutes

Public Comments
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-18
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $7,793.75 from the Public Works Depreciation Reserve for the Purpose of
Sandblasting and Recoating a CAT Loader.
Sponsor: City Manager/Public Works Director
L. City Council Regular Meeting May 9, 2011 Introduction

a. Memorandum 11-064 from Public Works Superintendent as backup

2. City Council Regular Meeting May 24, 2011 Public Hearing and Second Reading

a. Memorandum 11-064 from Public Works Superintendent as backup
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 11-18 '

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET -
BY APPROPRIATING $7,793.75 FROM THE PUBLIC WORKS
FLEET RESERVE FOR THE PURPOSE OF SANDBLASTING
AND RECOATING A CAT LOADER.

WHEREAS, In order to properly maintain and extend the life of heavy equipment, it is

- necessary to periodically sandblast and recoat the frame to prevent rust and corrosion; and

WHEREAS, The Public Works Department would like to apply this treatment to a CAT
Loader consistent with its equipment maintenance schedule; and

WHEREAS, The 1987 CAT 950B Front End Loader is a vintage piece of equipment and
it is important to keep it in good repair since funding for new equipment is in short supply.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY 2011 Operating Budget by
appropriating $7,793.75 from the Public Works Fleet Reserve for the purpose of sandblasting
and recoating a CAT Loader as follows:

Expenditure:
Account No. Description Amount
152-383 Sandblasting / Recoating Equipment $7,793.75

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not
be codified.

ENACTED BY THE HOMER CITY COUNCIL this day of , 2011.
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ORDINANCE 11-18
CITY OF HOMER

41 CITY OF HOMER
42

43

44 JAMES C. HORNADAY, MAYOR
45  ATTEST:

46

47

48 JO JOHNSON, CMC, CITY CLERK
49

50

51 YES:

52 NO:

53 ABSENT:

54 ABSTAIN:

55

56

57  First Reading:

58  Public Hearing:

59  Second Reading:

60  Effective Date:

61

62

63 Reviewed and approved as to form:
64

65

66

67 Walt Wrede, City Manager Thomas F. Klinkner, City Attorney
68
69 Date: Date:

70
71
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CITY OF HOMER

PUBLIC WORKS DEPARTMENT
Jan C. Jonker, Superintendent Telephone: (807)235-3170
3575 Heath St. Fax: (907)235-3145
Homer, Alaska 99603 _ EMAIL: jjonket@cihomet.akus
MEMORANDUM 11-064

To:  Walt Wrede, City Manager \
From: Jan Jonker, Public Wotks Superintendent
Thru: Catey Meyer, PW Director

Date: Tuesday, May 03, 2011

Subject: HEAVY EQUIPMMENT SANDBLASTING & REPAINTING

Discussion

The City owns several pieces of heavy equipment which are 25+ years old and should be replaced. However
due to the climate of the economy we do not have the funds for these majot purchases. In light of this we
are proposing that several of our main pieces of equipment be sandblasted and repainted in an effort to
extend their useful lifé.

We have contacted two local and one Mat Su Valley vendots that provide this service. One local vendor,
Homer Boat Yard, indicated that they are too busy with boat work. The quotes from the two othets are as
follows. :

Active Coatings LLC Northern Industrial Coatings
Homet, AK Wasilla, AK
e . 1980 Cat 120G Motor Grader $8,268.75 $5,500.00 + $4,000 trucking
e 1986 Cat 140G Motor Grader $9,527.85 $5,500.00 + $4,000 trucking
o 1987 Cat 950B Front End Loader $7,793.75 $3,600.00 + $4,000 trucking
e Trucking n/a $12,000.00
Total Quote $25,590.35 $26,600.00
Recommendation

As this is an unbudgeted item and due to the quoted costs, we recommend award to Active Coatings ILC,
Homer, Alaska in the amount of $7,793.75 for sandblasting and repainting of the 1987 Cat 950B Loader.

We will request additional funding to complete the othet two pieces of equipment in 2012.
Fiscal Note

Public Works Fleet Resetve Account 152-383. Account balance is $336,700.00

pw/ops/equipment info/2011 paint ' Pagel _ 1 1 9 .
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ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-19

An Ordinance of the City Council of Homer, Alaska, Establishing a Preliminary Budget and
Authorizing the Expenditure of $486,948 from Depreciation Reserves for the Renovation and
Expansion of City Hall.

Sponsor: Roberts/Wythe
1. City Council Regular Meeting May 9, 2011 Introduction
a. Memorandum 11-066 from Public Works Director as backup
b. 65% Budget Breakdown
c. Resolution 11-028
2. City Council Regular Meeting May 24, 2011 Public Hearing and Second Reading
Ordinance 11-19(S)
Memorandum 11-066 from Public Works Director as backup

65% Budget Breakdown (Attachment A)
Resolution 11-028

e o
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CITY OF HOMER
HOMER, ALASKA

Roberts/Wythe
ORDINANCE 11-19

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A PRELIMINARY BUDGET AND
AUTHORIZING THE EXPENDITURE OF $486,948 FROM
DEPRECIATION RESERVES FOR THE RENOVATION AND
EXPANSION OF CITY HALL.

WHEREAS, Upon review of the renovations and expansion of City Hall, the City Hall
Renovation and Expansion Task Force recommended improvements to the current City Hall
heating system, lighting, and air handling unit and replacement of the roof, deck, carpets and
exterior siding; and

WHEREAS, Depreciation reserves were set aside for the purpose of repairs and
maintenance of the existing City Hall building to extend the useful life of the building; and

WHEREAS, Council declared via Resolution 11-028 their support to use City Hall
Depreciation Reserves to assist with the costs of renovation to the existing City Hall, finding it
economically sensible to complete the improvements and replacements of the existing building
during the renovation and expansion project.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby establishes a preliminary budget and
authorizes the expenditure of Depreciation Reserves for the Renovation and Expansion of City
Hall as follows:

Expenditure:
Account No. Description Amount
156-375 Depreciation Reserves $486,948

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not
be codified.

ENACTED BY THE HOMER CITY COUNCIL this day of ,2011.

-123-



41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71

Page 2 of 2
ORDINANCE 11-19
CITY OF HOMER

ATTEST:

CITY OF HOMER

JO JOHNSON, CMC, CITY CLERK

NO:
ABSENT:
ABSTAIN:

First Reading:

Public Hearing:

Second Reading:
Effective Date: '

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

-124-

JAMES C. HORNADAY, MAYOR

Thomas F. Klinkner, City Attormey

Date:
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CITY OF HOMER
HOMER, ALASKA
Roberts/Wythe
ORDINANCE 11-19(S) :

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A PRELIMINARY BUDGET AND
AUTHORIZING THE EXPENDITURE OF $486,948 FROM
DEPRECIATION RESERVES FOR THE RENOVATION AND
EXPANSION OF CITY HALL.

WHEREAS, Upon review of the renovations and expansion of City Hall, the City Hall
Renovation and Expansion Task Force recommended improvements to the current City Hall
heating system, lighting, and air handling unit and replacement of the roof, deck, carpets and
exterior siding; and

WHEREAS, Depreciation reserves were set aside for the purpose of repairs and
maintenance of the existing City Hall building to extend the usefil life of the building; and

WHEREAS, Council declared via Resolution 11-028 their support to use City Hall
Depreciation Reserves to assist with the costs of renovation to the existing City Hall, finding it
economically sensible to complete the improvements and replacements of the existing building
during the renovation and expansion project.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1. The Homer City Council hereby establishes a preliminary budget (Attachment

A) and authorizes the expenditure of Depreciation Reserves for the Renovation and Expansion of
City Hall as follows:

Expenditure:
Account No. Description Amount
156-375 Depreciation Reserves $486,948

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not
be codified.

ENACTED BY THE HOMER CITY COUNCIL this day of , 2011,
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ORDINANCE 11-19(S)
CITY OF HOMER

41 CITY OF HOMER
42

43

44 JAMES C. HORNADAY, MAYOR
45  ATTEST:

46

47

48 JO JOHNSON, CMC, CITY CLERK
49

50

51 YES:

52 NO:

53 ABSENT:

54 ABSTAIN:

55

56

57  First Reading:

58  Public Hearing:

59  Second Reading:

60 Effective Date:

61

62

63 Reviewed and approved as to form:
64

65

66

67 Walt Wrede, City Manager Thomas F. Klinkner, City Attorney
68
69 Date: : Date:

70
71
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CITY OF HOMER

: PUBLIC WORKS TELEPHONE (907)235-3170
\'74 AS‘(‘V 3575 HEATH STREET HOMER, AK 99603 FACSIMILE (907)235-3145
0‘ A
MEMORANDUM 11-066
TO: Walt Wrede, City Manager
FROM: Carey Meyer, Public Works Director
DATE: May 3, 2011
RE: City Hall Expansion and Renovation Project

Additional Funding to Complete Renovations

The City Hall Expansion and Renovation Task Force has been meeting since February to provide
guidance and oversight of the design team regarding the development of plans for this project.

During the conceptual design stage, it became evident that additional funding would be required to
complete both the expansion and renovation portion of the project.

The Task Force supports the idea that City Hall expansion work be funded using the available State
Legislative Grant monies; and that it would be appropriate to use City reserve account depreciation
funds to complete the renovation of the existing City Hall building.

Attached is the current budget for the project, separating the expansion work from the renovation
work. An additional $486,948 is required to complete all renovation work.

Recommendations: The City Council pass an ordinance authorizing the use of depreciation funds to
complete the renovation portion of the project.
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CITY OF HOMER
HOMER, ALASKA
. - Wythe
RESOLUTION 11-028

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, IN SUPPORT OF USING CITY HAILL
DEPRECIATION RESERVES TO ASSIST WITH THE COSTS
OF RENOVATION TO THE EXISTING CITY HALL
FACILITY.

WHEREAS, The City Hall Renovation and Expansion Task Force is working with the
architects and contractors in reviewing and discussing improvements for the renovated and
expanded City Hall; and

WHEREAS, Areas in the existing building were identified as requiring upgrade and
replacement in the University of Alaska Anchorage engineer’s facility report and are being
considered for inclusion in the renovation project; and

WHEREAS, It is economically sensible to replace the roof, deck, and carpets of the
existing building during the remodel; and

WHEREAS, Improvements to the current heating system, lighting, and air handling unit
are desired to increase overall energy efficiency; and

WHEREAS, Exterior siding to the existing building will add stability, reduce long term
maintenance costs, and create an aesthetically pleasing flow with the new addition; and

WHEREAS, Depreciation reserves are allocated to be made available for the purpose of
repairs and maintenance of the building as required to extend the useful life of the building; and

WHEREAS, Consistent with the design build process, it is desirable to know at this time
if depreciation reserve funds may be utilized to finance the projects identified as necessary
repairs in the existing building.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council supports utilizing
depreciation reserves to assist with the costs of renovation to the existing City Hall facility.

PASSED AND ADOPTED by the Homer City Council this 14™ day of March, 2011,
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00 {’Qi{NSON CMC, CITY CLERK

Fiscal Note: N/A
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\ M </ ~ / ¢
JAMES C. HORNADAY, MAYOR




ORDINANCE(S)






ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-16
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $20,000 from the Fund Balance of the General Fund to Purchase a Used
Allman Light Tower and a Used Dynapac Diesel Plate.
Sponsor: City Manager/Public Works Director
1. City Council Regular Meeting April 25, 2011 Introduction

a. Photos of equipment

2. City Council Regular Meeting May 9, 2011 Public Hearing and Second Reading

a. Ordinance 11-16(A)
b. Photos of equipment

3. City Council Regular Meeting May 24, 2011 Reconsideration/Second Reading

a. Ordinance 11-16(A)
b. Photos of equipment
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 11-16(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $20,000 FROM THE EUND-BALANCE
OF—THE—GENERAL—FUND  WATER __SEWER
DEPRECIATION RESERVES TO PURCHASE A USED
ALLMAN LIGHT TOWER AND A USED DYNAPAC DIESEL
PLATE.

WHEREAS, A local contracting / construction firm is ceasing operations and is offering
all of its equipment for disposal and sale; and

WHEREAS, The Department of Public Works has reviewed and inspected the list of
available equipment and has identified two items, the Allman Light Tower ($10,000) and the
Dynapac Diesel Plate ($9,000), that would be particularly useful; and

WHEREAS, These pieces of equipment are well maintained and purchasing them new
would cost an additional $12,300; and

WHEREAS, The Public Works Department frequently rents pieces of equipment similar
to these for construction, maintenance, and repair on roads, water and sewer lines, and other
applications, and acquiring this equipment would save money and increase efficiency in the long
term.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1: The Homer City Council hereby amends the FY 2011 Operating Budget by

appropriating $20,000 from the fund-balance-of-the-general fund Water Sewer Depreciation
Reserves for the purpose of acquiring a used Allman Light Tower ($10,000) and a used Dynapac

Diesel Plate ($9,000) as follows:

Expenditure: .
Account No. Description ' Amount
100-100-5901- 256-378/379 Allman Light Tower/ $20,000

Dynapac Diesel Plate
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ORDINANCE 11-16(A)
CITY OF HOMER

41 .

42 Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not
43  be codified.

44 .

45 ENACTED BY THE HOMER CITY COUNCIL this day of ,2011.
46

47 ‘ CITY OF HOMER

438

49 ' g

50 JAMES C. HORNADAY, MAYOR
51 ATTEST:

52

53

54 JO JOHNSON, CMC, CITY CLERK

55

56

57 YES:

58 NO:

59 ABSENT:

60 ABSTAIN:

61

62

63  First Reading:

‘64  Public Hearing:

65 Second Reading:

66  Effective Date:

67

68

69 Reviewed and approved as to form:

70

71

72 Walt Wrede, City Manager Thomas F. Klinkner, City Attorney
73

74  Date: Date:

75

76

-136-















ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-21

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 2.04.010,
Definitions; and Amending Homer City Code 2.08.010, Management of Public Records;
Regarding the Management of City Records.

Sponsor: City Attorey/City Manager
1. City Council Regular Meeting May 24, 2011 Introduction

a. Clean copy of amendments
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CITY OF HOMER -
HOMER, ALASKA

City Attorney/City Manager
ORDINANCE 11-21

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 2.04.010, DEFINITIONS; AND
AMENDING HOMER CITY CODE 2.08.010, MANAGEMENT OF PUBLIC
RECORDS; REGARDING THE MANAGEMENT OF CITY RECORDS.

THE CITY OF HOMER ORDAINS:
Section 1. Homer City Code 2.04.010, Definitions, is amended to read as follows:

2.04.010 Definitions. When used in_this chapter, the following words shall have the

meanings respectively ascribed to them in this section:
af. AetiveReeords: "Active records" means those-departmental records that are in active

use bv a department m the transactlon of ofﬁclal busmess maintained-by—the-department

b “Electromc records” means records that are stored in an electronic or magnetic
storage medium, and that are retrieved or read by a computer or other electronic device.

ce. Histerical-Value—A-—record—series—has—"Hhistorical value" means the value of a
record for use if-it-will-be—usefal at a later date in reconstructing a general history of the
development and government of the City.

dg. Inactive-Records: "Inactive records" means these-records that have been transferred
from departmental active records files to central storage for retention which-are-held-until their
scheduled destruction.

ed. “Legal Value—A-—record-has"legal value" means the value of a record for use as
evidence in pending or threatened litigation or to document a legal relationship or event,

includill_g wrthout propertv and commerclal transactlons and ff—lt—re}ates—te—eiment—er

and ]ud101al actlons of the Homer C1ty Councﬂ—fer—pete&tral—eeurt—e}amas
fh. Micremedia: "Micromedia" means the filming media application meaning microfilm,

microfiche, aperture or other recognized standard records film method.
ga Reeerd—fl-‘he—tem "Rfecord" means meludes—all—recorded information in_any form,

document paper book letter photograph mlcroﬁlm map, drawmg, chart, card, magnetic media

or computer printout, developed or received under law or in connection with the transaction
of official business and appropriate for preservation as evidence of the organmization,

function, policies, decisions, procedures, operations, or other activities of the city or
because of its informational value. The term "record" does not include:

1. Library and museum material developed or acquired and preserved solely
for reference, historical or exhibition purposes, extra copies of documents preserved solely

for convenience of reference, or stocks of publications and processed documents.
2. Reference documents.

[Bold and underlined added. Deleted-language-stricken-through:|
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3. Transitory documents.

hb. “Record Series—A-"record-scries” means is-a group of identical or related records
which are normally used and filed as a unit and whose functional similarities which-permit
their evaluation as a unit for retention scheduling purposes. Each record series shall be
segregated according to series and the year of acquisition.

i. “Reference document” means a writing or image that is acquired or created solely
for the purpose of creating or incorporation into a record, and includes without limitation,
notes, calculations, and working papers.

j. “Transitory document” means a writing or image that after its immediate use has
no value as evidence of the organization, function, policies, decisions, procedures,
operations, or other activities of the city, and includes without limitation transmittals,
suspense copies when a reply has been received, routine requests for information, and

routine appointment and scheduling requests.
ke. Vital Reeords—"Vital records" means are-these records that are necessary to assure

continuance of essential governmental operations to protect the legal and financial operation of
the City in the event of disaster or catastrophic loss of the City records.

Section 2. Homer City Code 2.08.010, Management of public records, is amended to
read as follows:

2.08.010 Management of public records. a. Records' Manager. The City Clerk is the
Records' Manager for the City. The City Clerk shall develop, maintain and coordinate the
operations of the City's records management system. The City Clerk also shall provide for the

hysical security of all original signature documents classified as vital, or as having legal or
historical value.

b. Department Rrecords! Eliaison. Each department head shall appoint a departmental
records' liaison. The department records liaison shall be responsible for the organization and
safekeeping act-as-custodian of all active records in the departmental records-except-that-the

10 - CC G
v =% =

4]

c. Records finventory. The City Clerk shall take and maintain an inventory of the-City
records. The inventory shall be reviewed and revised annually, and shall set forth each record
series being developed, used, stored or scheduled for disposal by the City.
d. Electronic Computerized-records. The City Clerk shall cause electronic records stered
i to be inventoried, reviewed; stored and destroyed in the
same manner and at the same time as if the records were maintained in written, printed or
photographic form.
e. Records Cclassification and Pprocedure. The City Clerk shall develop and provide
each department with a records classification and procedures manual. The City Clerk shall
review and update record series annually with each department records liaison to ensure

that all active record series are adequately described, to provide for necessary changes,

[Bold and underlined added. Deleted-language-stricken-through:]
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ORDINANCE 11-21
CITY OF HOMER

additions and deletions to the records classification and procedures manual, and to ensure
ompliance with state and federal law.

f. Inactive Rrecords Sstorage. The City Clerk shall provide make-previsions for and
manage an a-central-inactive records storage center and shall develop a general-schedule for the
annual relocation of inactive records to the storage center. Wherever possible, only one copy of
each inactive record in a record series, documents-duplicated-in-the-and of duplicate inactive
records series of two or more several-departments, shall be retained.

g. Records Rretention and destruction. The Council shall adopt by resolution a schedule
setting forth minimum t1mes sehedules—for the retention of partlcular types of records series

aﬂd—feder-al—law The C1ty Clerk annually shall prov1de for the destructron of records series
whose retention periods have expired, after removing from each such records series for
permanent preservatlon any records that are vital, or that have contmumg hlstonc or legal value.

ﬁaaneral—value—"‘%h&ty Not less than thlrtv days before destrovmg__pner—te—destme&en—ef—an—y

record series, the City Clerk Reeefds—Maﬂagef shall circulate to each department head for
comment a detalled list of all records series to be destroyed, and the department head shall
recommend to the City Clerk te—ebtam—hrsreeemendatteﬂs—as—te which releeated-records in
those record series may be vital or of con umg historical; or : wtal— legal value sr-fnancial

- en aats
G ) ~ aRceas O
O

eem-ﬁed—dupl}eate—and%er——mierefefm The City Clerk shall mamtam a permanent log of all
records series which have been destroyed,—The-City-Clerk-and shall report to the City Council

by March 31st of each year a-detailed-deseription-of all records series to be removed from active
departmental files to the inactive eentralized-records storage center, and ~Fhe-Clerl-shall-also
mferm—ﬂae—@e&ne—rl—ef—all ebselete—records serles destroyed durmg the precedmg year Heo

h_i. Records certiﬁcation. The City Clerk or department records liaison having
custody of a record that is open to public inspection under HCC Chapter 1.80 shall, upon
request_and payment of the fee therefor established by Council resolution provide a

ertlfied copy of the record, and the certlfied copy shall in all cases be evndence of the

[Bold and underlined added. Deleted-language-stricken-threugh:]
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ORDINANCE 11-21
CITY OF HOMER

jk. Micromedia. The Clerk shall have the authority to provide for use of Micromedia; i.e.
film, fiche, aperture or other appropriate application as determined to be the best suited for
filming of the document. Records considered to be ef-vital, or of historical; or legal er-financial
value te-the-City shall be duplicated on Micromedia and deposited with the state archivist or in a
secure, bonded vault physically removed from the City Administration Building.

Section 3. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

[Bold and underlined added. Deleted-langnage-stricken-threugh:]
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Reviewed and approved as to form:

Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney

Date: Date:

[Bold and underlined added. Deletedlanguage-stricken-through:]
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CLEAN COPY OF AMENDMENTS OF ORDINANCE 11-21
HCC 2.04.010 & 2.08.010

2.04.010 Definitions. When used in this chapter, the following words shall have the
meanings respectively ascribed to them in this section:

a. "Active records" means records that are in active use by a department in the transaction
of official business.

b. “Electronic records” means records that are stored in an electronic or magnetic storage
medium, and that are retrieved or read by a computer or other electronic device.

c. "Historic value" means the value of a record for use at a later date in reconstructing a
general history of the development and government of the City.

d. "Inactive records" means records that have been transferred from departmental active
records files to central storage for retention_until their scheduled destruction.

e. “Legal value" means the value of a record for use as evidence in pending or threatened
litigation or to document a legal relationship or event, including without property and
commercial transactions and legislative and judicial actions of the Homer City Council.

f. "Micromedia" means the filming media application meaning microfilm, microfiche,
aperture or other recognized standard records film method.

g "Record” means recorded information in any form, including without limitation any
document, paper, book, letter, photograph, microfilm, map, drawing, chart, card, magnetic media
or computer printout, developed or received under law or in connection with the transaction of
official business and appropriate for preservation as evidence of the organization, function,
policies, decisions, procedures, operations, or other activities of the city or because of its
informational value. The term "record" does not include:

1. Library and museum material developed or acquired and preserved solely for
reference, historical or exhibition purposes, extra copies of documents preserved solely for
convenience of reference, or stocks of publications and processed documents.

2. Reference documents.

3. Transitory documents.

h. “Record series" means a group of identical or related records which are normally used
and filed as a unit and whose functional similarities permit their evaluation as a unit for retention
scheduling purposes. Each record series shall be segregated according to series and the year of
acquisition.

i. “Reference document” means a writing or image that is acquired or created solely for
the purpose of creating or incorporation into a record, and includes without limitation, notes,
calculations, and working papers.

j. “Transitory document” means a writing or image that after its immediate use has no
value as evidence of the organization, function, policies, decisions, procedures, operations, or
other activities of the city, and includes without limitation transmittals, suspense copies when a
reply has been received, routine requests for information, and routine appointment and
scheduling requests.

k. "Vital records" means records that are necessary to assure continuance of essential
governmental operations to protect the legal and financial operation of the City in the event of
disaster or catastrophic loss of the City records.
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2.08.010 Management of public records. a. Records Manager. The City Clerk is the
Records Manager for the City. The City Clerk shall develop, maintain and coordinate the
operations of the City's records management system. The City Clerk also shall provide for the
physical security of all original signature documents classified as vital, or as having legal or
historical value.

b. Department records liaison. Each department head shall appoint a department records
liaison. The department records liaison shall be responsible for the organization and safekeeping
of all active records in the department.

c. Records inventory. The City Clerk shall take and maintain an inventory of City
records. The inventory shall be reviewed and revised annually, and shall set forth each record
series being developed, used, stored or scheduled for disposal by the City.

d. Electronic records. The City Clerk shall cause electronic records to be inventoried,
stored and destroyed in the same manner and at the same time as if the records were maintained
in written, printed or photographic form.

e. Records classification and Procedure. The City Clerk shall develop and provide each
department with a records classification and procedures manual. The City Clerk shall review
and update record series annually with each department records liaison to ensure that all active
record series are adequately described, to provide for necessary changes, additions and deletions
to the records classification and procedures manual, and to ensure compliance with state and
federal law.

f. Inactive records storage. The City Clerk shall provide for and manage an inactive
records storage center and shall develop a schedule for the annual relocation of inactive records
to the storage center. Wherever possible, only one copy of each inactive record in a record series,
and of duplicate inactive record series of two or more departments, shall be retained.

g. Records retention and destruction. The Council shall adopt by resolution a schedule
setting forth minimum times for the retention of particular types of record series. The City Clerk
annually shall provide for the destruction of records series whose retention periods have expired,
after removing from each such record series for permanent preservation any records that are
vital, or that have continuing historic or legal value. Not less than thirty days before destroying a
record series, the City Clerk shall circulate to each department head for comment a detailed list
of all record series to be destroyed, and the department head shall recommend to the City Clerk
which records in those record series_may be vital or of continuing historic or legal value. The
City Clerk shall maintain a permanent log of all record series which have been destroyed, and
shall report to the City Council by March 31st of each year all record series to be removed from
active departmental files to the inactive records storage center, and all record series destroyed
during the preceding year.

h. Records certification. The City Clerk or department records liaison having custody of a
record that is open to public inspection under HCC Chapter 1.80 shall, upon request and payment
of the fee therefor established by Council resolution provide a certified copy of the record, and
the certified copy shall in all cases be evidence of the original.

i. Public inspection. Public inspection of records is governed by HCC Chapter 1.80.

j. Micromedia. The Clerk shall have the authority to provide for use of Micromedia; i.e.
film, fiche, aperture or other appropriate application as determined to be the best suited for
filming of the document. Records considered to be vital, or of historic or legal value shall be
duplicated on Micromedia and deposited with the state archivist or in a secure, bonded vault
physically removed from the City Administration Building.



ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-22

An Ordinance of the City Council of Homer, Alaska, Establishing a Preliminary Project Budget
and Authorizing Expenditures for Phase I Improvements to Karen Hornaday Park:

Sponsor: City Manager/Parks & Recreation Advisory Commission
1. City Council Regular Meeting May 24, 2011 Introduction
Project Budget

Grant Agreement

Ordinance 11-06
Ordinance 10-23(A)

o op
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CITY OF HOMER
HOMER, ALASKA
City Manager/Parks & Recreation

Advisory Commission
ORDINANCE 11-22 :

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A PRELIMINARY PROJECT
BUDGET AND AUTHORIZING EXPENDITURES FOR PHASE I
IMPROVEMENTS TO KAREN HORNADAY PARK.

WHEREAS, The City of Homer received an FY 2010 state legislative grant in the
amount of $250,000 to be used for Phase I improvements to Karen Hornaday Park (Ordinance
11-06); and

WHEREAS, The City Council also appropriated $55,000 in Stimulus funding toward
improvements at the park (Ordinance 10-23A), bringing the total amount available for the project
to $305,000; and

WHEREAS, The Parks and Recreation Advisory Commission has deliberated on the best
use of the funding and forwarded a recommendation to the City Council to allocate an
appropriate amount of funding for preliminary engineering to include road realignment, a bridge
over Woodard Creek, and drainage improvements; as well as $10,000 for ballfield improvements
and $5,000 for playground improvements; and

WHEREAS, The Commission also wanted to keep some of the funding in reserve as a
possible match for future grants and/or to fund additional Phase I improvements.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby establishes a preliminary budget and
authorizes the expenditure of funds for improvements to Karen Hornaday Park as follows:

Expenditure:
Account No. Description Amount
151-776 Engineering / Survey $ 50,000
Ball Field Improvements $ 10,000
Playground Improvements $ 5,000
Reserved / Unallocated $240.000
TOTAL $305,000
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CITY OF HOMER

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not

be codified.
ENACTED BY THE HOMER CITY COUNCIL this day of ,2011.
CITY OF HOMER
JAMES C. HORNADAY, MAYOR
ATTEST: :

JO JOHNSON, CMC, CITY CLERK

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

Thomas F. Klinkner, City Attorney

Date:




CITY OF HOMER
PROJECT BUDGET

onre_Fech 8, 200
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2ofl Project End Date: PEO

Project Number: 51

!l;roject Name:
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Project Start Date:

r’rojectDescription: LMALEMENT PHASE T \MAROVE MENTS OF MMASTER-AAN

[Funding Source:

(ammwr GRANT \|-DC -234 PA50,000.00
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4 Project Budget
RANT MATCHI
Codes Expense Description 4
5101/2 Project -Salaries & Benefits é (2,09
5202 Materials
5210 Professional Services
Project Management
Inspection
5212 Engr/ Arch / Design 20000
5216 Postage / Freight
5227 Advertising 5,000
5261 Construction 240,000 55,000
5262 Contingency
5901 Equipment
TOTAL s 2.50 000 $ 55,000
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Date Y
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35questlng Dept.: Z oot/ Project File: :
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DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT
DIVISION OF COMMUNITY AND REGIONAL AFFAIRS

Designated Legislative Grant Program

- Grant Agreement
Grant Agreement Number Amount of Stite Funids
1-DC.234, ... . _
Collocation Code(s) | Encumbrance Number/AR/Lapse Date Fojec
R T g .g, o S
PRCPE (DR T 58
Name. S am
. City of Homer tituticy
Street/PO Box Title N
491 East Pioneer Avenue L . ._Grants Administrator
City/State/Zip ; Stieet/PO Box
Homer, AK 99603 P.g.iox 110809
Contact Person City/State/Zip
Jo Earls, Grant Administrator Juneau, AK 99811-0809
Phone Email Phone Fax
907-235-8121 earis@ci.homer.ak.us 907-463-5647 907-465-5867
AGREEMENT
The Alaska Department of Commerce, Community, and Economic Development, Division of Community and Regianal
Affeirs (hereinafter ‘ Department) and City of Homer (hereinafter ‘Grantee®) agree as set forth herein.

Section L The Department shall pay the Grantee for the performance of the project work under the terms outlined in this
agreement. The amount of the payment is based upon project expenses incurred, which are authorized under this Agreement,
In no event shall the payment exceed $250,000.00.

Section II. The Grantee shall perform all of the work required by this Agreement.

Agl;eement

AMENDMENTS: Any fully executed amendments to this

Section IIL The work to be performed under this agreement begins 04/19/2000and shall be completed no later than
06/30/2015. :
Section IV, The agreement consists of this page and the following:
Attachment A: Scope of Work Appendix A:  Audit Regulations
1. Project Description Appendix B:  Audit Compliance Supplement
2. Project Budget Appendix B2: Insurance
3. Project Narrative Appendix C:  State Laws and Regulations
4. Project Management/Reporting Appendix D:  Special Requirements and Assurances for
5. Forms Packet Federally Funded Projects (if applicable)
Attachment B: Payment Method Appendix E:  Site Control
Attachment C: Standard Provisions Appendix F:  State Fire Marshal Review

Printed Namé ahd Ti

Jol
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Julian; Grants Adiffinistrator 11

Date

DA
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Reviewed by:




Attachment A
Scope of Work

1. Project Description

This project may include, but is not limited to:

Topographic survey, engineering, and construction of drainage improvements;
Acquisition and construction of a pedestrian bridge;

Construction of a pedestrian ramp;

Development of a detailed plan for a revitalized and improved playground;
Acquisition and placement of new playground equipment;

Expand and improve day use area;

Demolition and removal of an old storage shed; and,

Resurfacing and other parking improvements

No more than five percent (5%) of the total grant award may be reimbursed for Administrative expenses
for projects involving equipment purchase or repairs and no more than ten percent (10%) of the total grant
award may be reimbursed for Administrative expenses for all other projects. To be reimbursed for eligible
administrative costs, expenses must be reported on the Designated Legislative Grant Financial/Progress

Report form,

2. Project Budget

Cost Category Grant Funds Total Project Cost

Program Fuads $250,000.00 $250,000.00

3. Budget Narrative

The Grant Funds identified above will be used to complete the project described in the above Project
Description,

Rev 42009 Ulesignated Legistanve Grans Agreement dstuchment 4 Page l of 2
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4. Projeet Management/Reimrting

This project will be managed by the Grantee,

If the Grantee is a City, signatory authority for execution of the Grant Agreement and subsequent:

amendments is granted to'the Mdyor. The Mayor may delegate signatory authority for executing the
Grant Agreement and amendmeits to others within the City govemment via the Signatory Authority
Form. The Mayor may also designate: financial and progress reporting authority via the Signatory

delegation is limited to others within the City government, unless otherwise

approved by the'u ent,
If the Grantee is not a»CiW9 SignatOl;y amhority for s ma s -

amendments is grarited (0

the Chief Executive Officer (CEO). The CEO may delegate authority for

executing the Grant Agreement and amendments to others within the Grantee’s organization via the

Signatory Authority Form.

Thie CEO may also designate financial and performance progress reporting

authority via the Signatory Authority Form: Such delegation is limited to others within the Granee’s
organization unless otherwise approved by the Department,

The Grantce must establish and maintain separate accounting for the use of this Grant. The use of
Grant funds in any manner contrary to the terms and conditions of this Grant Agreement may result in
the subsequent revocation of the grant and any balance of funds under the grant. It may also result in

the Grantee being required

to return such amounts to the State,

The Grantee shall submit a Designated Legislative Grant Financial/Progress Report Form (see
attached) each month, or quarterly, with the concurrence of the Department, during the life of the
Grant Agreement. Grant Financial/Progress Report Forms are due fifteen (15) days after the end of the
month or quarter being reported. The report period is the first of the month through the last day of the
month, If quarterly reporting is approved, the report period is the first day of the first month through
the last day of the third month of the quarter. The final Financial/Progress Reports must be submitted
within thirty (30) days following completion of the project. Under no circumstances will the
Department release funds to the Grantee unless all required reporting is current,

S. Grant Forms Packet

The following page, which includes the Designated Legislative Grant Financial/Progress Report
Form, is to be used by the Grantee for monthly/quarterly reporting. Additional copies of this form are
available from the Department, electronically or in hard copy.

Rev 42009
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 11-06

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROPRIATING A STATE OF

. ALASKA LEGISLATIVE GRANT IN THE AMOUNT OF
$250,000 FOR THE PURPOSE OF CONSTRUCTING PARK
IMPROVEMENTS CONTAINED IN PHASE I OF THE KAREN
HORNADAY PARK MASTER PLAN.

WHEREAS, The City has received a Legislative Grant in the amount of $250,000 for the
purpose of constructing park improvements contained in Phase I of the Karen Homaday Park
Master Plan.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby accepts and appropriates a State of Alaska
Legislative Grant in the amount of $250,000 for the purpose of constructing park improvements
contained in Phase I of the Karen Hornaday Park Master Plan as follows:

Revenue:
Account - Description ‘ Amount
151-776 Legislative Grant/
Karen Hornaday Park Phase [ $250,000
Expenditure:
Account Description Amount
151-776 Karen Hornaday Park / Phase I $250,000

Section 2. This is a budget amendment ordinance, in temporary in nature, and shall not
be codified.

ENACTED BY THE HOMER CITY COUNCIL this A § _ day of £ ,2011.

CITY OF HOMER

\WMGW\

S C. HORNADAY, MAYOR
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ORDINANCE 11-06

* CITY OF HOMER
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ABSENT /
ABSTAIN=4—

First Reading: 27/s7//
Public Hearing: o/6¢/»
Second Reading: 2/467/#
Effective Date: 3/u/i/

Reviewed and approved as to form:

1t Wrede, City Manager

Date: *?A //
/ 7/

Thomas F. Kh er, City Attorney

Date: 3-1b -/




CITY OF HOMER
HOMER, ALASKA
City Manager
ORDINANCE 10-23(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2010 OPERATING BUDGET
BY RE-APPROPRIATING $161,979.77 RECEIVED IN
AMERICAN RECOVERY AND REINVESTMENT ACT
(STIMULUS) FUNDS TO THE 'GENERAL FUND FOR
ENERGY EXPENSES AND SEVERAL PARKS AND
RECREATION CAPITAL PROJECTS WITHIN THE CITY.

WHEREAS, Resolution 09-86(A) authorized the City Manager to apply for American
Recovery and Reinvestment Act (ARRA) (Stimulus Funds) for municipalities administered by
the State Department of Commerce, Community, and Economic Development (DCCED) in the
estimated amount of $163,000.00, and stipulated that the application contain a request that
included $85,000.00 for the proposed Skyline Fire Station, $55,000.00 for improvements at the
Nick Dudiak Fishing Lagoon, and the remainder for improvements at Jack Gist Park; and

WHEREAS, Subsequent to adoption of Resolution 09-86(A), DCCED issued program
regulations and suggested that municipalities simplify their applications and apply for
reimbursement of energy costs so that the applications could be processed efficiently and
funding directed to municipalities as quickly as possible, which the City did; and

 WHEREAS, The Council adopted Ordinance 10-15 accepting and appropriating the
ARRA funds in the amount of $161,979.77; and

WHEREAS, Those funds are now available for re-appropriation and the Council wishes
to use them for several parks and recreation capital improvements which include Phase T of the
Karen Hornaday Park Master Plan, improvements at the Nick Dudiak Fishing Lagoon, Phase I
improvements at Jack Gist Park, and for energy expenses.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby amends the FY 2010 Operating Budget by
appropriating $161,979.77 for parks and recreation capital projects and energy expenses as
follows:

‘Expenditure Description Amount
156-385 Phase I Karen Homaday Park $55,000.00
~ Nick Dudiak Fishing Lagoon Improvements $15,000.00
Phase I, Jack Gist Park Improvements $51,979.77
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Page 2 of 2
ORDINANCE 10-23(A)
CITY OF HOMER

100-100

General Fund (Energy Expenses)

$40,000.00

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall not be

codified.

PASSED AND ENACTED by the Homer City Council this 24™ day of May, 2010.

-162-

JGYOPINSON, CMC, CITY CLERK

Introduction: 57’ °/ o

Public Hearing: (/,;:///o
Second Reading: (7 >¢fio
Effective Date: ¢ Iy

AYES: §~
NOES: /
ABSTAIN: &~
ABSENT: 6~

Reviewed and approved as to form:

CITY OF HOMER

¢ Moo .

S C. HORNADAY, MAYOR

o -

Thomas F. Klinkner, City Attorney

Date:

&-2-10

Fiscal Note: Fiscal information included in body of Ordinance.
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MANAGERS REPORT
May 24, 2011

TO:  MAYOR HORNADAY / HOMER CITY COUNCIL
FROM: WALT WREDE \) .UJL;

UPDATES /FOLLOW-UP

1. Attorney Contract: Jo recently reminded me that the one year attorney services
contract with Birch, Horton, Bittner et al expires at the end of July. So, it would
be timely for Council to have a discussion about how it would like to proceed. It
seems like the choices are to a) enter into another contract with Birch Horton b)
put out an RFP for attorney services, or c) renew discussion about an in-house
attorney. Options b and ¢ require some lead time so if Council wishes to go in
either of those directions, we should have the discussion sooner rather than later. I
believe that this discussion could take place in executive session if Council wishes
because the legal status and strategy of certain cases and performance issues could
be discussed.

2. Health Insurance: We are currently looking into hiring a broker to assist us with
managing the City’s Health Insurance Program. Most cities have brokers and it
appears that hiring one would not cost any additional money since the broker
would be paid by the plan administrator (Meritain Health). The broker would do
some of the tasks Meritain is doing now for us. A broker would have a number of
advantages including helping to shop for competitive rates and acting as a
consultant on all things related to health insurance. This is very important in this
time of rapidly changing rules and regulations. If the City moves ahead on this,
we would issue an RFP for broker services. A sample RFP is attached so that you
can see the scope of what a broker might be asked to do. We are currently
evaluating a number of cost saving measures for the health care plan and will be
talking with the employees about the options soon. Council will be pleased to
know that at this point we project that we will likely be in a position to reduce the
contribution to the health insurance fund, or at least keep it static, again this year.
This is great considering that most other municipalities are experiencing huge cost
increases. The primary reasons for this are the fact that Homer has a well
managed self insured plan, the staff has been relatively healthy overall, and the
reserve account is very healthy.

3. Lynn Whitmore Presentation: Lynn Whitmore is associated with the Kenai
Moose Habitat group which owns land and advocates for conservation of moose
habitat in the area bounded by Kachemak Drive and the airport complex. The
Borough owns a large tract of land near the end of the airstrip on the north side
which is classified as undesignated. This land has wetland and moose habitat
values and it serves as a discharge area for the Bear Creek drainage. Lynn has
been talking to the Borough about changing the land designation for this parcel to
“habitat.” A longer term goal might be critical habitat; a state designation. This
proposal would assist greatly with conservation of important habitat within the
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City limits. It would also make more land around the airport off-limits to
development. Lynn is scheduled to make a brief presentation on his idea at the
Committee of the Whole. He would like to see if he can obtain City support
before he goes any further. If the Council wants to take a position on this, a
member could sponsor a resolution for the next meeting.

. City Hall Construction: The City Hall Renovation and Expansion Task Force is

moving ahead right on schedule. You may have noticed that some work has
already begun (storage connex buildings removed and power lines placed
underground.) Construction is scheduled to begin in mid-June. We will be ready
to provide a full report on progress with this project if asked. It can also be
discussed when the project funding ordinance is on the table (using depreciation
money on the existing building). We are currently having an internal discussion
about how we can most efficiently continue operations while construction is
going on. The pros and cons of moving some of the staff (administration and
planning) over to the old intermediate school for six months are being evaluated.

. State Capital Projects / : The Capital Budget approved by the Legislature contains

approximately $32,000,000 for the Homer area. Of that amount, $16,032,000 is
designated for City of Homer projects. This includes $10,032,000 for the gas
pipeline and $6,000,000 in cruise ship tax money for improvements at the dock,
around the harbor, and on Pioneer Avenue. The ball now rests in the Governor’s
court. No one knows what he will veto but it is pretty certain that he will
eliminate some projects. Right now we are planning to get as much information as
we can to the Governor to demonstrate the value of the City’s projects. The City
pipeline website has been updated. This week I will be drafting a letter to the
Governor for the Mayor’s signature touting the benefits of the project and inviting
him to Homer to see the City’s projects for himself.

. Lease Committee / Old Intermediate School: The joint Lease Committee and

Economic Development Committee met in executive session on May 17 to
evaluate proposals received to lease the old intermediate school. No decisions
were made and at present, there is no recommendation. Important information
was missing from the proposals and the City Manager was asked to meet with the
parties involved and report back if additional relevant information can be
obtained.

. Soccer Fields: Soccer is a rapidly growing sport in Homer and the demand for

additional soccer fields is great. The Parks and Recreation Commission has been
talking about this alot. I was recently contacted by the Homer Soccer Association
about this. This week, Mike Illg and I met with the School District to discuss and
coordinate Community Recreation programs this summer and fall. One topic that
came up was soccer fields. The School District would like to build at least one
soccer field, preferably with artificial turf. There are several potential alternatives
but the District definitely has the land available to do this. We talked about
several scenarios under which the City and the District could “partner” to achieve
a community wide goal. You will likely be hearing more about this in the future
and I will be happy to discuss it in more detail tonight if the Council wishes.

. Lobbyist Visit: The City lobbyist would like to make another trip to Homer to

speak with the Council and strategize about tasks and agenda items for the



interim. One thing they will definitely be working on during the interim is the fish
tax issue. We originally talked about bringing them down in May or June. We are
now thinking that the fall might be a better time since we will be working on the
CIP and getting ready for the session. Also, everyone is more likely to be around
during that period. Comments from Council would be great.

ATTACHMENTS
1. Sample RFP for health insurance broker

2. Sandwich board notice to property owners
3. City Hall project Talking Points / Project Schedule
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TALKING POINTS
City Hall Renovation and Expansion Task Force
May 16, 2011

1) Progress to Date

Design team proceeds with 65% design
Continued meetings with design team/staff
65% drawings prepared

65% cost estimate prepared

Conditional Use permit determined not to be required (informal Planning' Commission
presentation set for May 18).

* Connex’s moved. Overhead relocation coordinated with utilities (Done 3™ week of May).

2) Discussion About 65% Drawings

¢ Floor Plan (room layout and access)
* Civil Site Plan (parking, drainage, landscaping)

3) Discussion About 65% Cost Estimate

® Overall comparison with 35% budget
1) Building Expansion
2) Renovations

4) Where do we go from here?

Project Tasks Original Schedule  Current Schedule
Pre-Construction Services Agreement Signed/NTP February 1, 2011 Done
Preliminary 10% Design Complete ‘ February 21,2011  Done

Final 10% Design Complete March 1, 2011 Done

35% Design Complete April 11, 2011 Done

Task Force Meeting (65%) Done
Foundation/Site Civil Construction Begins June 1, 2011 May 22, 2011
Task Force Meeting (95%) June 13, 2011
100% Design Complete June 27, 2011 June 30, 2011
Building Expansion Begins August 1, 2011 July 15, 2011
Building Shell/Utility Service/Heat Complete October 15, 2011 October 1, 2011
Expansion Complete - Occupancy Ready February 15,2012 April 1, 2011
Renovation Complete — Occupation Ready June 15, 2011
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_ City of Homer

Plannlng & Zoning Telephone  (907) 235-3106

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site  www.ci.homer.ak.us

May 11, 2011

RE: Temporary and sandwich board signage along roadways
To property or business owners: 54 / CH’e(‘S S@ﬂ%

This letter.is being sent to allfbusinesses along the Sterling Highway, Ocean Drive and Homer
Spit Road.{In recent years, sandwich board and other temporary signs have become more
common along and in the roadway. While some signs are legal and meet City sign regulations,
many do not. They are a source of complaint calls to our office, and can be a hazard to the
public when they are placed illegally in a right of way. The City would like to work with property
owners and businesses to address this problem. Here are a few guidelines for proper
placement and size of temporary signs:

1. One temporary sign per parcel.
: 2, All signs must be set back five (5) feet from the property line. If your sign is on
C the shoulder of the road, there is a good chance it is not legal.
3. Maximum size of a temporary sign on your property is 16 square feet.
4. Sandwich signs must be included on your sign permit.

Signs in the rights-of-way are a violation of Homer City Code and are subject to fines of
$75.00 per day. Signs in a public right-of-way are subject to seizure and may be
reclaimed upon payment of any fines. The attached aerial image shows the approximate
location of the property lines.

Business owners often get ‘stuck’ with junk cars. In an effort to help with clean-up efforts,
Homer's Junk Car Program covers the expense of removing fluids from passenger vehicles,

vans, or pick-ups. The application is on line at: http://www.cityofhomer-ak. gov/planmng/junk-
car-removal-program.

Sincerely,

nY Hownsid -fogher

Dotti Harness-Foster
Planning Technician/Code Enforcement

435-3118
C
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REQUEST FOR PROPOSAL

KENAI PENINSULA BOROUGH
AND ~
KENAI PENINSULA BOROUGH SCHOOL DISTRICT
2011 Health Benefits Consultant

RFP #11-003

Release Date: October 8, 2010
Due Date: November 3, 2010, no later than 4:00 PM
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KENAI PENINSULA BOROUGH

S 144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441
PHONE: (907) 262-4441
www.borough.kenai.ak.us

. 3 i DAVID R. CAREY
Y s - e BOROUGH MAYOR

REQUEST FOR PROPOSAL
2011 Health Benefits Consultant

The Kenai Peninsula Borough and Kenai Peninsula Borough School D1str1ct hereby invites qualified
firms to submit proposals to provide health benefits consulting

Proposal packets may be obtained beginning October 8, 2010 are available at the Purchasing and
Contracting office, 144 North Binkley Street, Soldotna, Alaska 99669 (907) 714-2260. Proposal
documents may also be downloaded from the web at:

http://purchasing borough.kenai.ak.us/Opportunities.aspx

Six (6) complete sets of the proposal package are to be submitted to the Kenai Peninsula Borough,
Purchasing and Contracting Department, 144 North Binkley Street, Soldotna, Alaska 99669. These
forms must be enclosed in a sealed envelope with the proposer’s name on the outside and clearly
marked:

PROPOSAL: 2011 Health Benefits Consultant
DUE DATE: November 3, 2010, no later than 4:00 PM

Kenai Peninsula Borough:  Peninsula Clarion — October 13, 2010
Anchorage Daily News — October 13, 2010
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REQUEST FOR PROPOSAL
2011 HEALTH BENEFITS CONSULTANT

1.0 GENERAL INFORMATION

1.1  Purpose

The Kenai Peninsula Borough, Kenai Peninsula Borough School District and Service Areas,
(including all Borough Assemblies, Boards, Committees, Commissions and Political
Subdivisions or Organizations), all hereafter referred to as the “Borough” or “KPB?”, are seeking
proposals for an Insurance Broker of Record to provide health benefits insurance consulting,
marketing and placement services for a period of three (3) years.

1.2 Background

The Borough provides health benefits for approximately 300 employees and the School District
provides health benefits for approximately 1200 employees. Information about the Kenai
Peninsula Borough and the Kenai Peninsula Borough School District is available at the following
Internet sites:
http://www.borough.kenai.ak.us
http://www kpbsd.k12.ak.us

1.3 Questions

Any questions regarding this proposal are to be submitted in writing to the Purchasing and
Contracting Officer by no later than 5:00 p.m. local time on October 21, 2010. Questions may
be faxed to 907-714-2373 or emailed to purchasing@borough kenai.ak.us. The subject line of
the email must read: “Questions: RFP for 2011 Health Benefits Consultants”.

Verbal requests for information will not be accepted. Questions or requests for clarification
directed to any employee or elected official of the Borough other than the Purchasing Officer
may be grounds for disqualification from the process. All questions will be compiled, answered
and distributed to all prospective proposers.

1.4  Preparation Costs

The Borough shall not be responsible for proposal preparation cost, nor for cost including
attorney fees associated with any (administrative, judicial or otherwise) challenge to the
determination of the highest ranked proposer and/or award of contract and/or rejection of
proposal. By submitting a proposal, each proposer agrees to be bound in this respect and waives
all claims to such costs and fees.

1.5  Insurance Requirements

Respondents must maintain a current general liability insurance policy applicable to employee
health benefits consulting in an amount not less than $1,000,000 per occurrence. Coverage must
be maintained throughout the term of the contract. Evidence of this coverage will be required
prior to implementation of a contract with the Borough.

RFP11-003 Health Benefits Consultant Page 1 of 10



2.0

The Kenai Peninsula Borough will be noted as an additional insured on all policies except where
prohibited.

1.6 Term of Services

The effective date of the negotiated contract shall begin on or about January 1, 2011. It is KPB’s
intention to obtain the services of a broker for a period of three (3) years. At the end of such
period, the broker’s performance will be reviewed by Borough and School District Health
Insurance Program administrators who will determine at that time whether or not it is in the best
interest of KPB to again seek competitive proposals or to continue with the incumbent broker for
an additional three (3) year period. However, KPB must reserve the right to terminate the
services of the broker upon any anniversary date should said services prove to be unsatisfactory.
KPB must also reserve the right to seek insurance coverage from other sources at any time
should the servicing broker be unable to place coverage at any time.

RULES GOVERNING COMPETITION

2.1 Examination of Proposals

Proposers should carefully examine the entire RFP and any addenda thereto, and all related
materials and data referenced in the RFP. Proposers should become fully aware of the nature of
the work and the conditions likely to be encountered in performing the work.

2.2 Proposal Acceptance Period

Award of this proposal is anticipated to be announced within thirty (30) calendar days, although
all offers must be complete and irrevocable for sixty (60) days following the submission date.

2.3  Confidentiality
The content of all proposals will be kept confidential until the selection of the Consultant is
announced. At that time, the selected proposal is open for review by the competing proposers,
excluding any tabulations and evaluations thereof. After the award of the Contract, all proposals,
tabulations and evaluations will then become public information.
2.4  Proposal Format
Proposals are to be prepared in such a way as to provide a straight forward, concise delineation
of the proposers’ capabilities to satisfy the requirements of this RFP. Emphasis should be
concentrated on:

a. Conformance to the RFP instructions;

b. Responsiveness to the RFP requirements;

¢. Completeness and clarity of content.

2.5  Signature Requirements
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All proposals must be signed. A proposal may be signed by: an officer or other agent of a
corporate vendor, if authorized to sign contracts on its behalf; a member of a partnership; an
owner of a privately-owned vendor; or other agent if properly authorized by a power of attorney
or equivalent document. The name and title of the individual(s) signing the proposal must be
clearly shown immediately below the signature.

2.6  Proposal Submission

Six (6) copies of the complete proposal package are to be submitted no later than 4:00 p.m. local
time on November 3, 2010, to the Purchasing and Contracting Office, 144 N. Binkley Street,
Soldotna, Alaska 99669. Proposals shall be completely sealed in an envelope clearly marked
with the company name. The Borough reserves the right to establish any and all elements or
terms of this proposal. All proposals submitted shall be binding upon the contractor if accepted
by the Borough.

Please note that overnight delivery from the lower 48 states is generally not available. Proposers
should anticipate a minimum of two to three days delivery time for express, priority or expedited
delivery services.

2.7  Tax Compliance

Kenai Peninsula Borough Code requires that businesses or individuals contracting to do business
with the Borough be in compliance with Borough tax provisions. No contract will be awarded to
any individual or business found to be in violation of the Borough Code of Ordinances in several
areas of taxation. -

2.8 Licenses and Certifications

Proposers shall include with their proposals copies of all licenses, certificates, registrations and
other credentials required for performance under the contract. Documentation must be current
and must have been issued by or under authority of the State of Alaska or, if documentation is
from an outside jurisdiction, such documentation must be accepted as valid by the State of
Alaska for performance in Alaska. Such documentation shall include, but is not limited to,
Alaska business license and applicable professional licenses, registrations and certificates.

2.9 News Releases

News releases pertaining to the award resulting from the RFPs shall not be made without prior
written approval of the Borough’s Purchasing and Contracting Officer.

2.10  Disposition of Proposals
All materials submitted in response to this RFP will become the property of the Kenai Peninsula

Borough. One copy shall be retained for the official files of the Purchasing Office and will
become public record after award of the Contract.

RFP11-003 Health Benefits Consultant Page 3 of 10
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2.11  Oral Change/Interpretation

No oral change or interpretation of any provision contained in this RFP is valid whether issued at
a pre-proposal conference or otherwise. Written addenda will be issued when changes,
clarifications, or amendments to proposal documents are deemed necessary by the Borough.

Proposer shall acknowledge receipt of each addendum in the space provided on the Cost
Proposal Form. Only a proposal acknowledging receipt of all addenda may be considered
responsive, unless the addendum, in the opinion of the mayor or the agency head, would have no
material effect on the terms of the proposal. -

2.12 Modifications of Proposals

Modifications will be accepted by the Borough and binding upon the responding firm where the
modification:

a. Isreceived by the Borough at the place designated for submission of RFP responses prior
to the deadline.

b. Is sealed in an envelope clearly stating “RFP for 2011 Health Benefits Consultants
Modification” and the name of the responding firm.

c. Issigned by the same individual who signed the original submittal.

The modification document shall include a photocopy of each page of the original submittal that
the responding firm seeks to modify, with the modification and the respondent’s signature clearly
set out in ink on each page. Facsimile modification documents will be accepted within a sealed
envelope provided that the proposer’s signature is clearly legible.

Should there be more than one submittal modification from a responding firm, the last
modification received prior to the deadline shall be opened and applied to the submittal. All
earlier modifications shall be returned to the responding firm unopened.

Any modification, which fails to meet any requirement of this section, shall be rejected and the
submittal shall be considered as if no modification had been attempted.

2.13 Late Submissions

PROPOSALS NOT RECEIVED PRIOR TO THE DATE AND TIME SPECIFIED IN THE
COVER LETTER WILL NOT BE CONSIDERED AND WILL BE RETURNED UNOPENED
AFTER RECOMMENDATION OF AWARD.

2.14 Withdrawal of Proposals
At any time prior to the scheduled closing time for receipt of RFP submittals, any responding

firm may withdraw their submittal, either personally or by written request. However, a proposal
may not be withdrawn after opening without the written consent of the Borough.

RFP11-003 Health Benefits Consultant Page 4 of 10
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2.15  Acceptance — Rejection of Proposals

The borough may reject any or all proposals if the mayor determines that it is in the best interest
of the borough and may waive irregularities, other than the requirements for timeliness and
manual signature, if the irregularities do not affect the competitive advantage of any proposer.

If any proposer has interest in more than one proposal, all proposals in which such proposer has
interest shall be rejected.

2.16 Choice of Law and Jurisdiction

The laws of the State of Alaska shall govern this RFP, and any legal action brought thereon shall
be filed in the Third Judicial District at Kenai, Alaska.

2.17 Conflicts of Interests

No member of the governing body of the Kenai Peninsula Borough or other officer, employee or
agent of the Borough who exercises any functions or responsibilities in connection with the
carrying out of the project shall have any personal interests, direct or indirect, in any ensuing
contract as a result of this Invitation to Bid, without first disclosing his/her potential conflict,
by submitting a letter to the Borough Clerk’s Office establishing their “intent to do
business with the Borough” (KPB 2.58.050). The contractor for itself and its principal
employees, officers, agents, directors or shareholders covenants that neither the contractor nor
any of the listed classes of individuals has nor shall acquire any interest, direct or indirect, in the
project, direct or indirect, to which the contract pertains which would conflict in any manner or
degree with the performance of its work hereunder. The selected bidder further covenants that in
its performance of the contract no person having such interest shall be employed, without first
disclosing his/her potential conflict.

SCOPE OF WORK

The scope of the services provided by the insurance broker shall include the following:

a. Assist KPB in clarifying objectives, expectations and concerns to establish short and long
term goals of the employee health insurance program;

b. Compare actual results to stated goals and projections;

c. Benefit related actuarial services;

d. Review existing data, contracts and agreements and provide written commentary;

e. Preparation for and attendance at School Board, Assembly and other appropriate
meetings for the purpose of explaining status reports and recommended changes or
courses of action;

f. Research and reports on:

1) Plan design with respect to short and long range objectives;



2) Eligibility formulas with respect to industry work patterns;

3) Cost containment features and administration;

4) Participant incentives related to cost containment procedures;

5) State and federal proposed and enacted legislation and its impact;

6) Health promotion;

7) Funding alternatives (conventional insurance, minimum premium, self-funding);

8) Claim administration (quality and location);

9) Relative competitiveness of plans;

10) Flexible benefit plans;

11) Alternative delivery systems (PPO’s, contractual services, mail order drug programs,
etc.); and,

12) Employee satisfaction and cost sharing.

g. Draft employee communication materials announcing a change in benefits or the addition
of a new benefit;

h. Draft summary plan descriptions or other official publication concerning employee
benefits for distribution to employees or administrative reports;

i. Provide cost/benefit information for collective bargaining;

j- Assist in conducting employee meetings to discuss benefit tc;pics;

k. Assist in developing enrollment procedures and forms;

1. Monitor eligibility claims experience and provide monthly reports regarding trends;

m. Negotiate insurance company or TPA renewals on beneﬁté that are insured or provide
cost projections for self-funded benefits;

n. Make available published information regarding research, legislative matters and
technical compliance;

0. Review claim payments and procedures;
p- When benefit modifications are made, report on estimates of cost impact;
g. Assist with claim appeals or disputes, including attendance at hearings;

1. Include monthly attendance of on-site meetings during the periods of August through
May.

s. Review and comment on contracts and/or amendments provided by the insurance carriers
or TPA’s;

t. Calculate COBRA rates;

RFP11-003 Health Benefits Consultant Page 6 of 10
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u. Prepare specifications for insurance carriers, TPA’s, or vendors to offer competitive bids
on any or all employee benefit plans, to include:

V. Assist in establishing the criteria used to determine which carriers, administrators or other
vendors are to receive the specifications;

w. Review the specifications with KPB prior to submission to the insurance carriers,
administrators or other vendors;

X. Receive proposals and prepare a bid analysis, including recommendations; and,

y. If new carriers or providers are selected, assist in development of claims and
administrative procedures, review contracts, agreements, booklets, and other associated
forms necessitated by the transfer.

z. Provide any other services that are usual and necessary for prudent administration of the
KPB’s health benefits program.

aa. Services not covered:

1) Production costs for special employee communications and audio/visual
presentations;

2) Preparation and filing of various governmental reports;

3) Legal or investment advice;

4) Projects outside the scope of services listed above; and,

5) Claims audits.

40 PROPOSAIL AND SUBMISSION REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of comparability, it is
required that the proposals be organized in the following manner:

4.1 Letter of Transmittal

a. Briefly state your firm’s understanding of the services to be performed and make a
positive commitment to provide the services as specified.

b. List name(s) of the person(s) who are authorized to make representations for your
firm, their titles, address, and telephone numbers.

c. The letter must be signed by a corporate officer or other individual who has the

authority to bind the firm.

4.2  Experience/Qualification

a. Detail the firm's experience in the same or similar areas of expertise, stability, and its
adaptability to providing the required services. Provide how the firms will support
the Borough in reviewing plan expenditures and contractual obligations of the TPA in

RFP11-003 Health Benefits Consultant Page 7 0f 10
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their administration of the Borough and School Districts self insurance health care plan.

b. Provide at least three (3) references for which your firm has provided the same or
similar services. Include a point of contact, telephone number, e-mail address, and a
brief description of the services provided.

c. Identify key project staff and sub-consultants expected to provide services on behalf
of the firm. Resumes should be included for each of the individuals and sub-
consultants referenced.

4.3  Analytical Reporting

Provide information regarding the firm’s ability to provide analytical reports to include
company actual cost to budgeted amounts and to stop loss estimates both by group and by
individual. Provide samples of reports to include IBNR.

4.4 Available Resources/Consultant Location

Provide information on resources available to your firm, which indicates that you have
access to the services necessary to perform the work.

Describe the firm's location where the primary services are to be provided and the ability
to meet in person with Department personnel when required during the performance of
the contract.

4.5  Methodology and Approach

Provide detailed information on the firm's methodology in meeting the scope of work
requirements identified in Section 3.0. Describe overall approach to include any special
considerations, which may be envisioned.

Detail the firm’s ability to assistance the Borough in securing coverage as needed for
prescription coverage, stop loss and other policies currently in place for the Borough and
School District health care plans.

4.6 Fee Schedule

Under a separate cover, submit one copy of a fee schedule for all services. The broker’s
compensation shall be on a flat fee basis, as mutually agreed to by KPB and the Broker.
Said fee shall be paid annually either in one lump sum or in increments mutually agreed
to by KPB and the Broker, upon delivery to KPB of the appropriate contract, to include
any necessary and/or required endorsements.

50 EVALUATION AND CRITERIA PROCESS

A committee of individuals representing the Kenai Peninsula Borough and Kenai Peninsula
Borough School District will perform evaluation of the proposal. The committee will rank the
proposal as submitted. The Borough reserves the right to award a contract solely on the written
proposal.

RFP11-003 Health Benefits Consultant Page 8 of 10
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6.0

The Borough also reserves the right to request oral interviews with the highest ranked firms
(short list). The purpose of the interviews with the highest ranked firms is to allow expansion
upon, and possible refinement of the written responses. If interviews are conducted, a maximum
of three (3) firms will be short-listed. A second score sheet will be used to score those firms
interviewed. The final recommendation for selection will be based on the total of all evaluators
scores achieved on the second rating. The same categories and point ranges will be used during
the second evaluation as for the first.

The evaluation committee will forward a recommendation for contract award based on points
awarded. The firm, whose proposal is ranked highest, may be invited to enter into final
negotiations with the Borough for the purposes of contract award.

5.1 Criteria

The criteria to consider during evaluations, and the associated point values, are as follows:

1. Experience/Qualifications 20 points
2. Analytical Reporting 10 points
3. Auvailable Resources/Consultant Location 10 points
4 Methodology/Approach 30 points
5. Cost 30 points
Total Points Available 100 points

5.2 Qualitative Rating Factor

Firms will be ranked using the following qualitative rating factors, excluding cost, for
each RFP criteria-.

Outstanding
Excellent
Good

Fair

Poor
Unsatisfactory

ochhonxoo

The rating factor for each criteria category will be multiplied against the points available
to determine the total points for that category.

SELECTION PROCESS

The Proposer with the highest total evaluation points may be invited to enter into contract
negotiations with the Kenai Peninsula Borough. If an agreement cannot be reached with the
highest ranked Proposer, the Borough shall notify the proposer and terminate the negotiations. If
proposals are submitted by one or more other proponents determined to be qualified, negotiations
may then be conducted with such other proposers in the order of their respective rankings. This
process may continue until successful negotiations are achieved. The Kenai Peninsula Borough
reserves the right to reject any and all proposals submitted.
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7.0

8.0

APPEAL PROCESS

A proposer adversely affected by the provisions of Chapter 5.28 of the KPB Code, or regulations
promulgated there under, or by any acts of the borough in connection with the award of this
contract may file a bid protest personally received at the office of the borough purchasing officer
within 3 business days after the notice of intent to award is provided. This appeal must comply
with the requirements of KPB 5.28.320 of the borough code and may be hand delivered,
delivered by mail, or by facsimile at 907-714-2373. A fee of $300 shall be paid to the borough
and must be received by the deadline for filing the written appeal. This fee shall be refundable if
the appellant prevails in the appeal to the mayor or assembly.

SAMPLE CONTRACT OR MINIMUM MANDATORY CONTRACT PROVISIONS

In addition to carefully reading all of the information in the RFP, all Proposers must carefully
read and review the attached sample contract. The successful Proposer shall be required to enter
into a Contract with the Kenai Peninsula Borough, which will be substantially similar to the
sample.

Therefore, the Proposer must make any proposed changes to the sample Contract consistent with
Section 1.3 of this RFP

IF NO CHANGES ARE MADE, THE PROPOSER SHALL BE DEEMED TO HAVE
ACCEPTED THE SAMPLE CONTRACT. IF THE RESPONDENT MAKES CHANGES,
SUCH CHANGES WILL BE CONSIDERED IN ANY NEGOTIATIONS WITH THE
BOROUGH. CHANGES MADE TO THE SAMPLE CONTRACT SHALL NOT BE
CONSIDERED DURING PROPOSAL EVALUATIONS.
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-~ PROFESSIONAL SERVICES AGREEMENT
FOR
2011 HEALTH BENEFITS CONSULTANT

THIS AGREEMENT made and entered by and between the KENAI PENINSULA BOROUGH and

Section 1. Definition. In this Agreement:
1. The term “Borough” means the Kenai Peninsula Borough.
2. The term “Consultant” means X
3. The term “Mayor” means the mayor of the Kenai Peninsula Borough or his authorized
representative.

Section 2. Scope of Services. The Consultant shall perform all the services provided for by this
Agreement:

See Attachment A, incorporated by reference as if fully set forth herein.

Section 3. Personnel. Personnel shall be limited to

Section 4. Time of Performance. The services of the Consultant shall commence J anuary 1, 2011, and
shall terminate on June 30, 2014. The period of performance may be extended for additional periods
only by the mutual written agreement of the parties.

Section 5. Compensation.

A. Subject to the provisions of this Agreement, the Borough shall pay the Consultant a total
sum for all services and expenses for the term of this Agreement not exceeding the sum
of ;

B. Except as otherwise provided in this Agreement, the Borough shall not provide any
additional compensation, payment, service or other thing of value to the Consultant in
connection with performance of Agreement duties. The parties understand and agree
that, except as otherwise provided in this agreement, administrative overhead and other
indirect or direct costs the Consultant may incur in the performance of its obligations
under this Agreement have already been included in computation of the Consultant’s fee
and may not be charged to the Borough.

Section 6. Method and Time of Payment.

A. Payment shall be made within30 calendar days from receipt of an approved invoice.

B. Any expenditures identified as reimbursable under the request for proposal shall be
included with the billings for professional services. Billing shall include a summary of
expenditures to date by line item categories (e.g., personal services, travel, lodging,
telephone, mail, photography, and photo copies). Documentation of expenditures need
not be submitted with billings but must be retained by the Consultant in the event the
Borough requests said documentation.

C. No payment will be disbursed until the completed task and associated expenditures have
been approved by the Borough.

D. All invoices must be submitted in duplicate and addressed as follows:

Kenai Peninsula Borough
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Attn: Human Resources
144 N. Binkley Street
Soldotna, AK 99669

E. It is expressly understood and agreed that in no event shall the total compensation due the
Consultant exceed $

Section 7. Ownership. All finished or unfinished documents, data, studies, surveys, and reports or
other material prepared by the Consultant under this agreement are the property of the Borough.

Section 8. Termination of Agreement for Cause. If, through any cause, the Consultant shall fail to
fulfill in a timely and proper manner the obligations under this Agreement or if the Consultant shall
violate any of the covenants, agreements, or stipulations of this Agreement, the Borough shall have the
right to terminate this Agreement by giving written notice to the Consultant of termination and
specifying the effective date thereof, at least five (5) days before the effective date of such termination.
All finished or unfinished documents, data, studies, surveys and reports or other material prepared by the
Consultant under this Agreement are the property of the Borough and shall be delivered to the Borough
by or upon the effective date of termination. The Consultant shall be entitléd to receive compensation
only for work completed to the Borough’s satisfaction in accordance with the terms of this Agreement.

Section 9. Termination for Convenience of Borough. The Borough may terminate this Agreement at
any time by giving written notice to the Consultant of such termination and specifying the effective date
of such termination. All finished or unfinished documents and other materials as described in Section 8,
above, are the property of the Borough and shall be delivered to the Borough by or upon the effective
date of termination. The Consultant shall be entitled to receive compensation in accordance with the
payment provisions of this Agreement only for work completed to the Borough’s satisfaction in
accordance with the terms of this Agreement. If this Agreement is terminated due to the fault of the
Consultant, Section 8 of this Agreement shall govern the rights and liabilities of the parties.

Section 10. Causes Beyond Control. In the event the Consultant is prevented by a cause or causes
beyond control of the Consultant from performing any obligation of this Agreement, nonperformance
resulting from such cause or causes shall not be deemed to be a breach of this Agreement which will
render the Consultant liable for damages or give rights to the cancellation of this Agreement for cause.
However, if and when such cause or causes cease to prevent performance, the Consultant shall exercise
all reasonable diligence to resume and complete performance of the obligation with the least possible
delay. The phrase “cause or causes beyond control,” as used in this section, means any one or more of
the following causes which are not attributable to the fault or negligence of the Consultant and which
prevent the performance of the Consultant: fire, explosions, acts of God, war, orders or law of duly
constituted public authorities, and other major uncontrollable and unavoidable events, all of the
foregoing which must actually prevent the Consultant from performing the terms of this Agreement.
Events which are peculiar to the Consultant and would not prevent another Consultant from performing,
including, but not limited to financial difficulties, are not causes beyond the control of the Consultant.
The Borough will determine whether the event preventing the Consultant from performing is a cause
beyond the Consultant’s control.

Section 11. Modifications.

A. The parties may mutually agree to modify the terms of this Agreement. Modifications to
this Agreement shall be incorporated into this Agreement by written amendments.
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B. It is expressly understood that the Borough may require changes in the scope of services
and an unreasonable refusal by the Consultant to agree to modification in the scope of
services will be the basis for termination of this Agreement for cause. It is expressly
understood that the total amount of compensation for successful performance of this
Agreement will not be modified, under any circumstances, without prior written approval
of the Borough.

Section 12. Interest of Members of Borough and Others. No officer, member or employee of the
Borough and no member of its governing body, and no other public official of the governing body shall
participate in any decision relating to this Agreement which affects their personal interest or the interest
of any corporation, partnership or association in which they are, directly or indirectly, interested or
having any personal or pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.

Section 13. Assignability. The Consultant shall not assign any interest in this Agreement and shall not
transfer any interest in the same (whether by assignment or novation) without the prior written consent
of the Borough thereto; provided, however, that claims for money due or to become due to the
Consultant from the Borough under this Agreement may be assigned by court order or to a bank, trust
company, or other financial institution without such approval. Notice of any such assignment or transfer
shall be furnished promptly to the Borough, or the Consultant shall be responsible to the Borough for
any moneys due the assignee of this Agreement which are paid directly to the Consultant.

Section 14. Interest of Consultant. The Consultant covenants that it presently has no interest and shall
not acquire any interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required to be performed under this Agreement. The Consultant further
covenants that in the performance of this Agreement no person having any such interest shall be
employed.

Section 15. Findings Confidential. To the extent permitted or required by law any reports,
information, data, etc., given to or prepared or assembled by the Consultant under this Agreement which
the Borough requests to be kept confidential shall not be made available to any individual or
organization by the Consultant without the prior written approval of the Borough.

Section 16. Publication, Reproduction and Use of Materials. No material produced, in whole or in
part, under this Agreement shall be subject to copyright in the United States or in any other country.
The Borough shall have unrestricted authority to publish, disclose, distribute and otherwise use, in
whole or in part, any reports, data or other materials prepared under this Agreement.

Section 17. Jurisdiction; Choice of Law. Any civil action arising from this Agreement shall be
brought in the superior court for the third judicial district of the state of Alaska at Kenai. The law of the
state of Alaska shall govern the rights and obligations of the parties.

Section 18. Non-Waiver. The failure of the Borough at any time to enforce a provision of this
Agreement shall in no way constitute a waiver of the provisions, nor in any way affect the validity of
this Agreement or any part thereof, or the right of the Borough thereafter to enforce each and every
protection hereof.

Section 19. Permits, Laws and Taxes. The Consultant shall acquire and maintain in good standing all
permits, licenses and other entitlements necessary to the performance under this Agreement. All actions
taken by the Consultant under this Agreement shall comply with all applicable federal, state, and local
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regulations including, but not limited to, those laws related to wages, taxes, social security, workers
compensation, nondiscrimination, licenses, and registration requirements. The Consultant shall pay all
taxes pertaining to its performance under this Agreement.

Section 20. Agreement Administration. .

A. 'The Human Resources director, or his designee, will be the representative of the Borough
administering this Agreement.

B. The services to be furnished by the Consultant shall be administered, supervised, and
directed by the Human Resources director. In the event that the individual named above
or any of the individuals identified in the proposal to perform work under this Agreement
is unable to serve for any reason, the Consultant shall appoint a successor in interest
subject to written approval of the Borough.

Section 21. Integration. This instrument and all appendices and amendments hereto embody the entire
agreement of the parties. There are no promises, terms, conditions or obligations other than those
contained herein; and this Agreement shall supersede all previous communications, representations or
agreements, either oral or written, between the parties.

Section 22. Defense and Indemnification. The Consultant shall indemnify, defend, save and hold the
Borough, its elected and appointed officers, agents and employees, harmless from any and all claims,
demands, suits, or liability of any nature, kind or character including costs, expenses, and attorneys fees
resulting from Consultant or Consultant’s officers, agents, employees, partners, attorneys, suppliers, and
subconsultants’ performance or failure to perform this Agreement in any way whatsoever. This defense
and indemnification responsibility includes claims alleging acts or omissions by the Borough or its
agents which are said to have contributed to the losses, failure, violations, or damage. However,
Consultant shall not be responsible for any damages or claim arising from the sole negligence or willful
misconduct of the Borough, its agents, or employees. Consultant and subconsultants shall also not be
required to defend or indemnify the Owner for damage or loss that has been found to be attributed to an
independent contractor directly responsible to the Borough under separate written contract.

Section 23. Interpretation and Enforcement. This Agreement is being executed by the parties
following negotiations between them. It shall be construed according to the fair intent of the language
as a whole, not for or against any party. The titles of sections in this Agreement are not to be construed
as limitations or definitions but are for identification purposes only.

Section 24. Relationship of the Parties. The services to be rendered under this Agreement are those of
an independent contractor. The Consultant will not at any time directly or indirectly act as an agent,
servant or employee of the Borough or make any commitments or incur any liabilities on behalf of the
Borough without the Borough’s express consent. The Borough shall not supervise or direct the
Consultant except as set forth in this agreement.

Section 25. Insurance. Consultant and all subconsultants, if any, shall be responsible for the purchase
and maintenance of minimum insurance coverage as specified in paragraphs A and B of this section.

This insurance coverage shall be in acceptable form, and for the amounts specified by the
Borough, or as required by law, whichever is greater.
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This insurance coverage shall remain in effect for the life of this Agreement and shall be a part of
the contract price. This insurance shall be primary and exclusive of any other insurance carried by the

Borough.

A.

Professional Liability: $1,000,000 combined single limit per occurrence. The general
aggregate limit shall be $1,000,000. The professional liability insurance shall be
maintained in effect until final acceptance by the Borough of the completed project. If
the professional liability insurance is written on a claims made form, the Consultant shall
provide insurance for a period of two years after final payment of this Agreement. The
policy(s) shall evidence a retroactive date, no later than the beginning of this Agreement.
Commercial general/automobile liability insurance shall not be less than $1,000,000
combined single limit bodily injury and property damage per occurrence.

Worker’s compensation and employers liability insurance shall be provided for all
employees per Alaska State Statutes who are performing work under this Agreement.
Certificate(s) of insurance as described in paragraphs A, B, and C of this section shall be
provided by Consultant, and certificates as described in paragraphs B and C by all
subconsultants, or their insurance companies or their agents. The Borough shall be
named as an additional insured on the policies specified in paragraph B for the work
specified in this Agreement. Certificates of insurance, acceptable in form and content,
will be delivered to:

Kenai Peninsula Borough
Human Resources

144 N. Binkley Street
Soldotna, AK 99669

There shall be no cancellation or material change of the insurance coverages, or intent not
to renew the insurance coverages as specified in this Agreement, without thirty (3 0) days
prior written notice to the Borough. Notice of cancellation, material change in coverage,
or intent not to renew will be delivered to the address designated in paragraph D of this
section. Cancellation or material change in insurance coverage without written
authorization by the Borough is a material breach of this Agreement, and subjects this
Agreement to termination for cause under Section 8.

Upon renewal or change in policies during this Agreement, certificates of insurance shall
be delivered to the address designated in paragraph D of this section.

Section 26. Severability. If any section or clause of this Agreement is held invalid by a court of
competent jurisdiction, or is otherwise invalid under the law, the remainder of this Agreement shall
remain in full force and effect.

Section 27. Understanding. The Consultant acknowledges that the Consultant has read and
understands the terms of this Agreement, has had the opportunity to review the same with counsel of
their choice, and is executing this Agreement of their own free will.

Section 28. Notices. Any notice required pertaining to the subject matter of this Agreement shall be
personally delivered or mailed by prepaid first-class, registered or certified mail to the following

addresses:
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Kenai Peninsula Borough:

144 N. Binkley Street
Soldotna, AK 99669

Consultant;

Section 29. Consultant’s Violations of Tax Obligations.

A. This Agreement can be terminated for cause, pursuant to Section 8, if it is determined
that a Consultant is in arrears of any taxation, lease or rental agreement that is due to the
Borough that is not remedied within ten (10) calendar days of notification by regular
mail.

B. The Borough reserves any right it may have to offset amounts owed by an individual,
firm, corporation or business for delinquent Borough taxes, moneys owed on sales,
assessments, leases and rental agreements, against any amount owing to the same under
an agreement between the Borough and the same.

KENAI PENINSULA BOROUGH CONSULTANT

By: By:

Title: Title:

Dated: Dated:
By: *
Title:
Dated:

ATTEST: APPROVED AS TO FORM AND
LEGAL SUFFICIENCY BY:

Borough Clerk Assistant Borough Attorney

ACKNOWLEDGMENTS
STATE OF ALASKA )
' ) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of ,200 ,by_
, Mayor of the Kenai Peninsula Borough, an Alaska municipal
corporation, for and on behalf of the corporation.

* Second corporate officer
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Notary Public for State of Alaska
My Commission Expires:

STATE OF ALASKA )
) ss.

THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of 200_,
by _(name) , the _(title) of (name of
corporation) for and on behalf of the corporation.

Notary Public for State of Alaska
My Commission Expires:
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of 200,
by (name) , the _(title) of (name of
corporation) for and on behalf of the corporation.

Notary Public for State of Alaska
My Commission Expires:
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of 200,
by _(name) , (partner or agent) of _(name of
partnership) for and on behalf of the partnership.

Notary Public for State of Alaska
My Commission Expires:
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COST PROPOSAL

KENAI PENINSULA BOROUGH
2010 HEALTH BENEFITS CONSULTANT

In submitting this proposal, we certify that we have examined the specifications documents, have

received Addenda Nos.

, and have included their provisions in our proposal. If

awarded a contract under this proposal, we hereby agree to the terms set forth in the specifications
documents and all addenda identified on this proposal.

TOTAL LUMP SUM
on annualized basis, for all professional services required: $
Numerical amount
Dollars
Written Amount
Firm Name
Address
City State Zip
Telephone Fax
E-mail address:
Representative Title
Signature Date

Cost Proposal is to be submitted in a separate sealed envelope
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KENAI PENINSULA BOROUGH

Purchasing and Contracting -

144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
PHONE: (907) 714-2260 e FAX: (907) 714-2373
www.borough.kenai.ak.us

DAVID R. CAREY
BOROUGH MAYOR

ADDENDUM NO. 1

This addendum consists of 2 pages

TO: All RFP Packet Holders
FROM: Kenai Peninsula Borough - Purchasing & Contracting Office
DATE: October 22, 2010

SUBJECT: Request for Proposals - RFP11-003 2011 Health Benefits. Consultant

DUE DATE: November 3, 2010, by no later than 4:00 PM

Proposers must acknowledge receipt of this Addendum in the appropriate place on the Cost
Proposal Form. Failure to do so may result in the disqualification or rejection of the proposal.

Clarification:
Section 1.5 Insurance Requirements:

The Borough also requires $1,000,000.00 in errors and omissions insurance along with general
liability coverage of $1,000,000.00.

As specified in Section 1.3 of the Kenai Peninsula Borough's request for proposals, we have agreed
to answer written questions received through October 21, 2010. Attached are formal responses to
all the questions that we have received.

We look forward to receiving your proposals by no later than 4:00 PM on November 3, 2010.

Note: Information in this addendum takes precedence over original information. All other
provisions of the document remain unchanged.
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Addendum #1
2011 Health Benefits Consultant

Questions and Answers

Question #1: Who is thé current consultant?

Answer: The current consultant is Alaska USA Insurance Broker. -
Question #2: What is the current annual fee?

Answer: The current annual fee is $50,000.00.

Question #3: What communication materials are currently used for employee communication (je:
website, mailers, newsletter, etc.) regarding their benefit plan?

Answer: The consultant is expected to attend health care meeting as requested by the
Borough. The Borough provides a website, handouts, some communication via email, mail,
flyers, etc.

Question #4: What wellness programs are offered to employees? Are these included in the
current service contract? Has KPB held a health fair for employees?

Answer: For approximately 18 months nine (9) “Brown Bag Lunch” wellness seminars’ have
been facilitated by the Borough at no cost and which are not currently included in our service
contract. The Borough has not held a health fair for employees.

Question #5: How much is online technology utilized? For example, do you have online
enrollment (if so, what vendor); do you have an 