HOMER CITY COUNCIL/COMMITTEE OF THE WHOLE AUGUST 8, 2011

491 E. PIONEER AVENUE MONDAY, AT 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
MEETING NOTICE
COMMITTEE OF THE WHOLE
AGENDA

Ie CALL TO ORDER, 5:00 P.M.

Councilmember Roberts has requested telephonic participation if possible, or excusal if
necessary.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. Budget Process

4. Budget Priorities for 2012

5. REGULAR MEETING AGENDA

6. COMMENTS OF THE AUDIENCE

e ADJOURNMENT NO LATER THAN 5:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, AUGUST 22, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY, AUGUST 22,

2011 AT 5:00 P.M. All meetings scheduled to be held in the Homer City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.



CITY OF HOMER

2012 PROPOSED BUDGET DEVELOPMENT SCHEDULE

DATE TIME EVENT
7/25/2011 6:00 PM Budget Schedule to Council
Submit to departments, budget work sheets
8/5/2011 including salary and fringe benefit costs.
During Committee of the Whole, Council to discuss
8/8/2011 5:00 PM budget priorities for the coming year.
Regular Meeting-Public Hearing, Council to seek
public input on budget priorities for the coming
8/8/2011 6:00 PM year.
Complete budget work sheets, including narratives,
8/15/2011 and justifications to finance.
During Committee of the Whole, Council to discuss
8/22/2011 5:00 PM Revenue Sources for General Fund.
Compile data and return copy to departments for
8/31/2011 review.
City Manager & Finance Director review budget
9/9/2011| Week of requests with Department Heads.
9/12/2011 Preliminary budget assumptions to council.
City Manager submits Draft Proposed Budget to
9/26/2011 Council.
During Committee of the Whole, Council to discuss
10/10/2011 5:00 PM budget - 1 hour.
10/10/2011 6:00 PM Regular Meeting - Public Hearing.
During Committee of the Whole, Council to discuss
10/24/2011 5:00 PM budget - 1 hour
Regular Meeting-Budget Ordinance and
10/24/2011 6:00 PM Resolutions Introduced.
During Committee of the Whole, Council to discuss
11/28/2011 5:00 PM budget - 1 hour
11/28/2011 6:00 PM Regular Meeting - Public Hearing.
Regular Meeting - Public Hearing & Adoption of
12/12/2011 6:00 PM Proposed Budget.
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