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SEPTEMBER

Monday 26™ CITY COUNCIL Committee of the Whole 5:00 p.m. and
Regular Meeting 6:00 p.m.

Tuesday 27™ ECONOMIC DEVELOPMENT ADVISORY COMMISSION
. Special Meeting 6:00 p.m.

Wednesday 28" PORT AND HARBOR ADVISORY COMMISSION
Regular Meeting 5:00 p.m.

Tuesday 4" MUNICIPAL ELECTION ~ Polls open at 7:00 a.m. and close at
8:00 p.m.

LIBRARY ADVISORY BOARD Regular Meeting 5:00 p.m.

Wednesday 5% PLANNING COMMISSION Worksession 5:30 p.m. and
Regular Meeting 6:30 p.m.

Thursday 6" KACHEMAK DRIVE PATH COMMITTEE Meeting 5:30 p.m.
PORT AND HARBOR IMPROVEMENT COMMITTEE Meeting
5:30 p.m.

Friday 7™" CANVASS BOARD 10:00 a.m.

Monday 10™ CITY COUNCIL Committee of the Whole 5:00 p.m. and

Regular Meeting 6:00 p.m,

Regular Meeting Schedule
City Council 2™ and 4" Mondays 6:00 p.m.
Library Advisory Board 1° Tuesday 5:00 p.m.

Economic Development Advisory Commission 2™ Tuesday 6:00 p.m,
Parks and Recreation Advisory Commission 3" Thursday of the months of January, March
May, June, July, August, September, and November 5:30 pan.
Planning Commission 1% and 3™ Wednesday 6:30 p.m.

Port and Harbor Advisory Commission 4% Wednesday 5:00 p.m.
Transportation Advisory Committee Quarterly 3™ Tuesday 5:30 P,
Public Arts Committee Quarterly 3" Thursday 5:00 p.m.

Lease Committee Quarterly 2™ Thursday 3:00 p.m.
Permanent Fund Committee Quarterly 2*¢ Thursday 5:15 p.m.

r

MAYOR AND CITY COUNCILMEMBERS AND TERMS
JAMES C. HORNADAY, MAYOR - 12
BARBARA HOWARD, COUNCILMEMBER ~ 11
DAVID LEWIS, COUNCILMEMBER - 11
FRANCIE ROBERTS, COUNCILMEMBER ~ 12
KEVIN HOGAN, COUNCILMEMBER - 12
MARY E. (BETH) WYTHE, COUNCILMEMBER ~ 13
BRYAN ZAK, COUNCILMEMBER - 13
City Manager, Walt Wrede
City Attorney, Thomas Klinkner

http://www.cityofhomer-ak.gov/cityclerk for home page access, Clerk’'s email address is:
clerk@ci.homer.ak.us Clerk's office phone number: direct fine 235-3130, other number 435-
3106.







HOMER CITY COUNCIL/COMMITTEE OF THE WHOLE SEPTEMBER 26, 2011
491 E. PIONEER AVENUE MONDAY, AT 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:60 P.M.

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,
pursuant to City Council’s Operating Manual, pg. 5)

3. REGULAR MEETING AGENDA
4. COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN 5:50 P.M. NEXT REGULAR MEETING IS
SCHEDULED FOR MONDAY, OCTOBER 10, 2011 AT 6:00 P.M. THE NEXT
COMMITTEE OF THE WHOLE IS SCHEDULED FOR MONDAY, OCTOBER
10, 2011 AT 5:00 P.M. A SPECIAL MEETING IS SCHEDULED FOR MONDAY,
OCTOBER 10, 2011 AT 4:00 P.M. All meetings scheduled to be held in the Homer
City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.






CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL






HOMER CITY COUNCIL SEPTEMBER 26, 2011
491 E. PIONEER AVENUE MONDAY, AT 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

MEETING NOTICE
REGULAR MEETING AGENDA

Committee of the Whole 5:00 p.m. in Homer City Hall Cowles Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Department Heads may be called upon from time to time to participate via teleconference.
2. AGENDA APPROVAL

{(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

4. RECONSIDERATION

5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that ifem may be removed from the Consent Agenda and placed on the Regular Meeting Agenda

at the request of a Councilmember.)

A. Homer City Council unapproved Regular Meeting minutes of September 12, 2011. City
Clerk. Recommend adoption. Page 13

6. VISITORS

A. Carol Kerkvliet and Jim Hasbrouck, Alaska Department of Fish and Game, re: Fishing
Hole, 10 minutes.

7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A. Borough Report
B. Commissions/Board Reports:
1. Library Advisory Board

2. Homer Advisory Planning Commission



10.

3. Economic Development Advisory Commission

4. Parks and Recreation Advisory Commission
5. Port and Harbor Advisory Commission
PUBLIC HEARING(S)

2012-2017 Capital Improvement Plan & FY 2013 Legislative Requests

Ordinance 11-37, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Community Preparedness Outreach Award in the Amount of $5,000
from the National Network of Libraries of Medicine and Authorizing the City Manager to
Execute the Appropriate Documents. City Manager/Library Director. Introduction
September 12, 2011, Public Hearing and Second Reading September 26, 2011.

Page 35
Memorandum 11-122 from Library Director as backup. Page 39

Ordinance 11-38, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $70,000 from the Water and Sewer Reserve
Account to Pay the Amount Agreed Upon to Settle the Eminent Domain Action, City Of
Homer V., 4.014 Acres, More Or Less, Of Land, And Nancy J. Hillstrand. City Manager.
Introduction September 12, 2011, Public Hearing and Second Reading September 26,
2011. Page 49

Ordinance 11-39(A), An Ordinance of the City Council of Homer, Alaska, Amending
the FY 2011 Operating Budget by Appropriating $12,600 from the Port and Harbor Net
Assets Budget for the Purpose of Reconciling a Clerical Oversight. City Manager/Port
and Harbor Director. Introduction September 12, 2011, Public Hearing and Second
Reading September 26, 2011. Page 53

Memorandum 11-123 from Port and Harbor Director as backup. Page 57

Ordinance 11-40, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $10,000 from the Port and Harbor Reserves
for the Purpose of a Detailed Basin Survey of the Small Boat Harbor. City Manager/Port
and Harbor Director. Introduction September 12, 2011, Public Hearing and Second

Reading September 26, 2011. Page 59
Memorandum 11-124 from Port and Harbor Director as backup. Page 63
ORDINANCE(S)

CITY MANAGER’S REPORT

City Manager’s Report Page 65



11.

12,

13.

14.

15.

Bid Report Page 81
CITY ATTORNEY REPORT
COMMITTEE REPORT

Public Arts Committee

Transportation Advisory Committee

Permanent Fund Committee

Lease Cominittee

City Hall Renovation and Expansion Task Force
Port and Harbor Improvement Committee
PENDING BUSINESS

NEW BUSINESS

Memorandum 11-132, from Permanent Fund Committee, Re: Amend Regular
Quarterly Meecting Dates for the Permanent Fund Committee. Page 83

Memorandum 11-133, from City Clerk, Re: Vacate a Portion of Spruce Lane
“Knuckle”, the Curved Radius Section Adjacent to a 60-Foot Right-of-Way Designed to
Provide Access to Interior Lots 1-5 and Associated Utility Easement, Dedicated by
Cooper Subdivision No. 4 Replat (Plat HM 93-62), within Section 15, Township 6 South,
Range 13 West, Seward Meridian, Alaska, within the City of Homer and the Kenai
Peninsula Borough; KPB File No. 2011-124; Location: City of Homer. =~ Page 89

RESOLUTIONS

Resolution 11-092, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for an Insurance Benefit Broker and Consulting Services to the Firm of Mercer
Health Benefits of Spokane, Washington, in the Amount of $48,000 Annually and
Authorizing the City Manager to Execute the Appropriate Documents, City Clerk.

Page 95
Memorandum 11-134 from Personnel Director as backup. Page 97

Resolation 11-093, A Resolution of the City Council of Homer, Alaska, Awarding the

Contract for 2011 Dredge Spoils to the Firm of of ,
, in the Amount of § and Authorizing the City Manager to
Execute the Appropriate Documents. City Clerk. Page 101



16.
17.
18.
19.
20.
21.
22,

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK

COMMENTS OF THE CITY MANAGER

COMMENTS OF THE MAYOR

COMMENTS OF THE CITY COUNCIL

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR
MONDAY, OCTOBER 10, 2011 AT 6:00 P.M. THE NEXT COMMITTEE OF THE
WHOLE IS SCHEDULED FOR MONDAY, OCTOBER 10, 2011 AT 5:00 P.M. A
SPECIAL MEETING IS SCHEDULED FOR MONDAY, OCTOBER 10, 2011 AT
4:00 P.M. All meetings scheduled to be held in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.



PUBLIC COMMENTS UPON MATTERS
ALREADY ON THE AGENDA






RECONSIDERATION






CONSENT AGENDA






HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

Session 11-28 a Regular Meeting of the Homer City Council was called to order on September
12, 2011 at 6:00 p.m. by Mayor James C. Hornaday, at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of
Allegiance.

PRESENT: COUNCILMEMBERS: HOGAN, HOWARD, LEWIS, ROBERTS,
WYTHE, ZAX

STAFF: CITY MANAGER WREDE
CITY CLERK JOHNSON
CITY ATTORNEY KLINKNER
LIBRARY DIRECTOR DIXON
CITY PLANNER ABBOUD

Council met for a Worksession fiom 4:00 p.m. to 4:40 p.m. to discuss the 2012-2017 Capital
Improvement Plan & FY 2013 Legislative Requests. From 5:00 p.m. to 5:44 p.m. Council met as
a Committee of the Whole to discuss Regular Meeting Agenda items.

Department Heads may be called upon from time to time to participate via teleconference.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

The agenda was amended to reverse the order of the visitors. Amendments included:
RESOLUTIONS - Resolution 11-087(S), A Resolution of the City Council of Homer, Alaska,
Awarding the Contract for the Coast Guard Parking and Access Improvements to the Firm of
Collins Excavation and Services of Homer, Alaska, in the Amount of $8,940 and Authorizing the
City Manager to Execute the Appropriate Documents, City Clerk; Memorandum 11-125 from
Public Works Director as backup; Resolution 11-088(S), A Resolution of the City Council of
Homer, Alaska, Awarding the Contract for the Fire Station Drainage Improvements to the Firm
of Paul’s Service of Anchor Point, Alaska, in the Amount of $18,450 and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk; Memorandum 11-131 from Public
Works Director as backup; Resolution 11-089, A Resolution of the Homer City Council
Requesting the National Oceanic and Atmospheric Administration Include the Results of its
Socio-Economic Study in the Formulation of the Proposed Halibut Catch Sharing Plan. Zak.
Written public comment; Resolution 11-090, A Resolution of the City Council of Homer,
Alaska, Supporting the Concept and Construction of Non-Motorized Pathways to Increase the
Safety for Motorized and Non-Motorized Users Along Kachemak Drive Located Within the City
Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and Parks and
Recreation Advisory Commission. Written public comment.

The agenda as amended was approved by consensus of the Council.

1 09/20/11 - jj

-1 3_



_‘]4_

HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Catriona Lowe, city resident, supports Resolution 11-090. She suggested painting road shoulders
a different color, 25 mph speed limits, and creative and interesting uses.

Ayla Schulz, city resident and Homer High School varsity cheerleader, commented the track is a
safety hazard. The school district provided money for unnecessary expenditures including new
lockers and tile floors.

Bjorn Olson supports Resolution 11-090. Last spring he was riding his bicycle on Kachemak
Drive and was struck by a motorist. Although he was fine, someone else might not be so
fortunate.

Don Lane, city resident and commercial fisherman, commented on Resolution 11-089. It is an
allocation battle, a rebalance of the catch. The commercial industry has lost almost 10M lbs.
since 2008. Mr. Lane commented on the Chamber’s letter requesting the 60-day comment period
and the special meeting where only 78 members out of the 540 chamber members voted for it.

Greg Sutter, owner and operator of Captain Greg’s Charters, urged Council to support
Resolution 11-089. It will dramatically affect the City of Homer and greater Kenai Peninsula
Borough by killing jobs and discouraging tourism without saving a single fish. The shift in fish
quota will result in a 6% increase for commercial, and reduce the Guideline Harvest Level
(GHL) by 30%. He encouraged Council to support NMFS (National Marine Fisheries Service)
and NOAA (National Oceanic and Atmospheric Administration) who are in town conducting an
economic study. The previous study was 13 years old and not a comprehensive economic study.

Rex Murphy, city resident and owner of Winter King Charters, provided a picture showing the
allocations. The courts affirmed the GHL to be fair and equitable; the proposed Catch Sharing
Plan (CSP) is a big difference. The GHL decreases and increases with abundance. The allocation
under the CSP is 30% less.

Jim Martin, Recreational Fishing Alliance, commented on Resolution 11-089, It is hard to justify
a trip to Homer with the limited catch. It will affect the economy and Council will need to come
up with more ways to support the city. The cities of Whittier and Seward both wrote letters.

Gerri Martin, North Country Charters, supports Resolution 11-089. Her husband and her have
collected sales tax since 1979. The first year they collected $932.40. To date this year they have
collected $49,993 in city and borough sales tax revenue. For the past 33 summers they have
collected and paid $680,269 in sales tax revenue. Int these economic times she would think the
City needs sales tax revenue as much as she needs her livelihood.

David Morris, Homer resident, has had a fishing business here for 22 years. He employs 12 or

more people. If we lost half of the customers the community would suffer a $9M loss next year.
We are in dire need of an economic study to determine a good course of action.

2 09720111 - ji



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

Scott Glosser, Captain Scott’s Fishing, has been involved with fishing since 1983. He asked
Council to take a stand against the CSP as it will ruin the local economy by affecting the tourism
industry. Halibut fishing is the number one item on visitors’ itinerary.

Mike Barth, city resident, is supportive of repairs to the high school track. The track generates
revenue from events and track meets providing revenue for restaurants, bed and breakfasts, and
hotels. The track also provides a safe place for people to exercise.

Valerie Mastolier, Homer High School junior, supports the track. The track is also used for the
Relay for Life, Run for Leo, and warm-ups for the Spit Run.

Chris Donich, Daniel’s Personalized Guide Service, noted the GHL is 4% under. If the catch is
cut in half, next year there would be a catch limit of 1.46M lbs. There are a lot of problems with
the CSP. The scientific and statistical communities have already said the plan won’t work.

Buck Laukitis, President of North Pacific Fisheries Association (NPFA), noted NPFA was
incorporated in Homer in the early 1950’s. Membership is made up mostly of long liners, salmon
and herring fishermen. They participate in the IPHC (International Pacific Halibut Commission),
are members of the Halibut Coalition, UFA (United Fishermen of Alaska), and North Pacific
Council and Board of Fish. Decisions on fish are made in a different venue and Council is not
qualified, nor is this the venue to make these decisions. '

Mayor Horaday referenced the Bradner Economic Report where Southeast charter operators are
trying to work out an arrangement with commercial fishermen in leasing quota shares. Mr,
Laukitis commented part of the CSP is to allow leasing of quota and compensation for it.

Mayor Hornaday called for a recess at 6:52 p.m. and reconvened the meeting at 6:58 p.m.

Councilmember Zak asked Mr. Laukitis if he had any suggestions other than what is being
proposed. Mr. Laukitis answered he does not have any suggestions. Larger fish are scarce near
Homer and most times you have to fish a ways out to find larger fish.

Brian Bandioli, Captain B’s Alaskan Adventures, has built a successful charter business over the
last 20 years, bringing visitors to Homer to spend their money. In February 2011 the North
Council and NMFS implemented a limited entry program, eliminating over 30% of the existing
fleet. Negative economic impacts to the community are unknown. Annually 13M Ibs. of
commercial halibut is landed in Homer; the community of Homer realizes less than $600,000.
Homer sees an average of 51,000 charter clients that spend between $28M and $34M in Homer
as compared to $19.5M spent by commercial fishermen.

Kyle Lints, city resident, spoke in opposition to Resolution 11-089. It would be shortsighted of
Council to send a letter. The conservation plan would be more beneficial to the overall economy.
The CSP is a good one and should be implemented.

Todd Hoppe, Homer resident, is a commercial fisherman and B&B owner. He testified before
Council in 2007 or 2008 when the CSP came together. Council does not need to get into the

3 09/20/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

fight. The Chamber of Commerce did a great job dividing the community. The CSP was put
together by both the charter and commercial side. People are coming here at the 11" hour when
they have had three years to ask for a study. In the last 5 years there has been a 37% deduction in
3A. If we were not in a downward trend we would not be here today.

Daniel Donich, Homer resident and sport fisherman, commented on Resolution 11-089. There
are so many halibut now, but unfortunately they are small. The biomass is assessed in poundage;
they assess fish over 32”, not looking at fish under 32”. He does not support the CSP.

Eric Fellows, commercial fisherman, commented on Resolution 11-089. Tt is important Council
stay out of it as it is not the correct forum. He would hate to see the community divided more
than it is. Council should remain neutral to properly represent businesses.

Jessie Nelson, Homer resident, opposes Resolution 11-090. There has not been much testimony
on the bike path on Kachemak Drive because most people dorn’t know it is happening. The
thought of 25 mph to the Gear Shed and end of the Spit is ridiculous and would be an outcry. She
favors bike paths going down utility easements or around Beluga Lake. As to Resolution 11-089,
it does not say anything about conservation. Conservation has been borne by the long line fleet
for several years. All people that make money off the resource should share in its conservation.

Mike Mans, Man’s Charter Service, believes in conservation. The charters took a hit on cutting
the fleet, but we keep bouncing back about the bycatch thing. If it is that important to take the
cuts, get rid of the bycatch. It is a slap in the face they do not touch that, He fishes 700 people a
year in his business. After hearing of the CSP, this year people are saying they are not coming
back.

Trina Fellows has had a commercial business here since 1980. She does not want the City to take
one stand over the other in regard to the proposed halibut CSP. She asked Council to do as much
as they could with the track and to not turn Kachemak Drive into a bike path due to the oversized
traffic.

Ann Bayes, Anchor Point resident and partner in charter fishing business, commented on
Resolution 11-089. Commercial fishermen fought for the IFQ’s (Individual Fishing Quota) and
charters are fighting for what they believe a fair and equitable share. She questioned the
mortality of fish. There is a lack of economic impact data and that is Council’s business as it is
the health of the community. She asked for Council’s support on the extension. Total charter
permits are 530 with 3,468 passengers per day staying at hotels, eating at restaurants, and buying
bait.

Ginny Espenshade, city resident, commented on Resolution 11-089. Her husband is a
commercial fisherman and both daughters have worked in that industry. It is a complex issue that
she does not understand. What she does understand is community and if we let this issue tear the
community apart it will. If you can help friends and neighbors in distress do so in a way that
values the diversity of our community and econormny.
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

Roland Maw, Executive Director of United Cook Inlet Drift Association, commented half of
their membership has commercial IFQ holdings and some of the membership are charter
operators. The overall biomass of halibut in Area 3A has gone down 20% over the last 3 years. A
portion of that population is the catchable portion. That portion is big enough in the commercial
or sport fishery. That portion has gone down faster than the biomass. The fish population of 32
and larger has reduced by half in the last 6 years. The big biomass is growing slower, a fish that
would be 15 Ibs. are taking twice as long to grow. In some selected areas there is a huge shift in
the male/female ratio. The biomass that is declining slowly is 80% males.

David Martin has commercial fished halibut, salmon, and herring since 1971. In the 70’s there
was a low number of halibut; in the 80°s they started increasing. It was the same with herring.
Herring has been closed in Kamishak Bay since 1995. That was based on conservation, had it
been based on economics there wouldn’t be anything left over there. Local governments should
stay out of it; it should be based on science specific. It is a war on economics vs. conservation;
fish lose out in the long run.

Beth Cumming, city resident, spoke in support of Resolution 11-090. She is on the Parks and
Recreation Advisory Commission, Kachemak Drive Path Committee, and Karen Hornaday Park
Comimittee. She is frustrated with being on mere committees and wonders how much longer she
can be on committees. She read one letter of comment and has talked to people that support the
passageway but are against narrowing lanes or something that would affect commercial traffic.

Frank Griswold, city resident, is an avid sport fisherman and has been commercial fishing since
the 70°s. Everyone is well aware of the economic impacts to the community. We need to look at
the long term effects if nothing is done. He is grateful the stocks are being managed and there are
fish to catch. People will have a good time fishing as long as the fish are there. The focus should
be long term and it should not be a Council issue.

Erik Velsko, commercial fisherman, hopes Council will stay neutral. It is not the proper forum
and no one here is educated enough to make the decisions. If the letter is written it will sound
like Homer is more concemed about the economics than the resources. People are coming to fish
for the fun of it, we are not providing meat for all these people. It is a federal and international
issue, not a city issue.

Rob Hislip commented on Resolution 11-089. We do not want to be known as the ex-halibut
capital of the world. People come here to go halibut fishing. He bought a business and if things
go wrong it is a bad investment. If a commercial fisherman buys quota and has to catch less we
need to get it back somewhere else. He doesn’t want to see the stocks wiped out. He does not
want it to be the us against them as it is detrimental to the community. Of the information that is
there what is truth and what is skewed. This needs to be evaluated to know what we are getting
into before we do it.

RECONSIDERATION

5 09/20/11 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an item,
that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda
at the request of a Councilmember.)

A. Homer City Council unapproved Special and Regular Meeting minutes of August 22,
2011. City Clerk. Recommend adoption.

Mayor Hornaday called for a motion for the approval of the consent agenda.
LEWIS/WYTHE - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

A. Bill Steyer, Homer High School Coach, Homer High School Track

Saundra Hudson, educator and coach, stepped in for Bill Steyer who had gone to the Kenai
Peninsula Borough School District meeting to testify. Advocates for upgrading the high school
track will be reporting at upcoming Assembly meetings and have written a letter to First Lady
Michele Obama. The Homer High School track sustained flood damage in 2008. It has not been
resurfaced in 26 years. In 2008 track meets were cancelled due to the poor condition of the track.
If repairs are not made, the track and field team will be terminated after this school year and shut
down. The track is an economic asset to Homer. Various track meets bring people to town who
spend money on hotels and food. The track also generated revenue for the Relay for Life in the
amount of $86,000 and $5,000 for Children’s Tumor. Other schools within the borough have
been funded, with the exception of tracks on the Lower Peninsula. The current estimate for
renovation is $750,000. With support, the high school can receive funding for the renovation.

B. Roland Maw, Executive Director, United Cook Inlet Drift Asso ciation

Roland Maw, Executive Director of the United Cook Inlet Drift Association, represents 585
commercial salmon fishing permit holders from Anchor Point to Nikiski. A large number of the
permit holders live in Homer and base some operations out of the Homer harbor for salmon
fishing. Dr. Maw referenced a second map handed out representing a new corridor. At the last
annual meeting in February the Board of Fish was contemplating taking the entire drift fleet out
of Area 1 to the corridor. With no time for public testimony, the board decided to close the drift
fleet out of Area 1 and put them in the corridor up the coast between Ninilchik and the tank farm
in Nikiski. The effect of putting the drift fleet out of Area 1 caused the drift fleet to move north a
week earlier and prevented them from returning to the Homer harbor. About 70 to 100 boats
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

were affected meaning they are not using the harbor, not buying groceries or fuel, or paying
taxes. The economic impact was brought to the attention of the Board of Fisheries. It was not
done for fish stock conservation; it was a straight allocation of fish. This was done to allocate
fish to the Mat-Su Valley. The Department of Fish and Game are looking at revising and
revisiting those recommendations. Dr. Maw encouraged Council to engage those issues in the
future.

Councilmember Hogan asked how much the Mat-Su Borough spent lobbying the Board of Fish.
Dr. Maw answered on the high side of $120,000; $60,000 was set aside to hire consultants to
study the biclogy and make their case, and $60,000 was used to hire people to be at the Board of
Fisheries. They spent public money to lobby the Board of Fish to take money from Homer.

Asked by Councilmember Lewis if any study was done as to the damage the pikes do to the
salmon stocks. Dr. Maw answered there were some studies in the past, but there were no current
studies before the board.

Asked by Councilmember Zak if there was any benefit to the fishery rather than redirecting the
location, Dr. Maw answered the escapement goals in the MatSu were obtained and exceeded.
There was no necessity for this. By putting us in the corridor out of Area 1 it delayed the harvest
of sockeyes. When they got back into Area 1 the drift fleet averaged 1,600 — 1,700 fish per boat.
There are consequences to the quality of the fish by sticking up to 28,000 pounds of fish without
ice in a hold. The price dropped from 20 cents to $1.50 per pound. Changing the location had a
secondary effect of lowering the economy of all of the fish. Processors did not make money
either. Once this happens fish are being trucked all over the country to locations the buyers are
not familiar with. Processors and fishermen lost $15M directly.

ANNOUNCEMENTS/FRESENTATIONS/BOROUGH REPORT/COMMISSION
REPORTS

A Borough Report

Bill Smith, Kenai Peninsula Borough Assemblyman, reported on the upcoming elections and
ballot measures. The next assembly meeting is September 20™ in Homer.

B. Mayor’s Proclamation — Sea Otter Awareness Week, September 25 — October 1, 2011
C. Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission
7 0920111 - jj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

5. Port and Harbor Advisory Commission
PUBLIC HEARING(S)

A, Ordinance 11-23(A), An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code Sections 21.12.020; 21.14.020; 21.16.020; 21.18.020; 21.20.020;
21.22.020; Addressing Permitted Uses and Structures; to Add Hostel as a Permitted Use
in the Rural Residential, Urban Residential, Residential Office, Central Business, Town
Center, Gateway Business District. Wythe. Introduction June 13, 2011, Referred to
Planning Commission. Public Hearing and Second Reading September 12, 2011.

Memorandum 11-118 from City Planner as backup.
Mayor Hornaday opened the public hearing.
Frank Griswold, city resident, questioned the City’s definition of hostel, calling it vague. If
hostels are allowed as a permitted use there would be no provisions to protect the integrity or
safety of a neighborhood. Hostels should only be allowed as a conditional use.
Councilmember Roberts questioned if Mr. Griswold brought a definition for hostels. Mr.
Griswold answered most definitions of hostels include a traveling aspect such as youth and elder.
There should be more than one definition for such a wide range of hostels.

Mayor Hornaday closed the public hearing.

Mayor Homaday calted for a motion for the adoption of Ordinance 11-23(A) by reading of title
only for second and final reading.

WYTHE/ZAK - SO MOVED.

Asked by Councilmember Hogan whether there was a definition for both profit or non profit
making businesses, City Planner Abboud answered there is no reference to the ability to make or
not make money.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Ordinance 11-36, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Reappropriating $15,000 for Drainage and Associated
Improvements at the Fire Hall Parking Lot. City Manager/Fire Chief. Introduction
August 22, 2011, Public Hearing and Second Reading September 12, 2011.

Ordinance 11-36(S), An Ordinance of the City Council of Homer, Alaska, Amending
the FY 2011 Operating Budget by Reappropriating $15;060 $20.000 for Drainage and

8 09/20/11 - jj



HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 12,2011

Associated Improvements at the Fire Hall Parking Lot. City Manager/Fire Chief
Introduction August 22, 2011, Public Hearing and Second Reading September 12, 2011.

Mayor Homaday opened the public hearing. In the absence of public testimony, Mayor
Homaday closed the public hearing.

Mayor Hornaday called for a motion to substitute Ordinance 11-36(S) for Ordinance 11-36.
WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

WYTHE/ZAK - MOVED TO AMEND LINE 13 BY STRIKING THE CHANGE TO $20,000
AND RETAINING THE $15,000.

There was no discussion.
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

City Manager Wrede explained we want to appropriate $20,000 instead of $15,000. The 2008
budget had $15,000 budgeted, but the work will cost $20,000.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

ORDINANCE(S)

A. Ordinance 11-37, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Community Preparedness Outreach Award in the Amount of $5,000
from the National Network of Libraries of Medicine and Authorizing the City Manager to
Execute the Appropriate Documents. City Manager/Library Director. Recommended
dates: Introduction September 12, 2011, Public Hearing and Second Reading September
26, 2011.

Memorandum 11-122 from Library Director as backup.
Mayor Hornaday called for a motion for the adoption of Ordinance 11-37 for introduction and

first reading by reading of title only.

9 QS20/11 - jj
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WYTHE/LEWIS - SO MOVED.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B. Ordinance 11-38, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $70,000 from the Water and Sewer Reserve
Account to Pay the Amount Agreed Upon to Settle the Eminent Domain Action, City Of
Homer V. 4.014 Acres, More Or Less, Of Land, And Nancy J. Hillstrand. City Manager.
Recommended dates: Introduction September 12, 2011, Public Hearing and Second
Reading September 26, 2011,

Mayor Hornaday called for a motion for the adoption of Ordinance 11-38 for introduction and
first reading by reading of title only.

LEWIS/WYTHE - SO MOVED.
Councilmember Zak asked for a vote.

VOTE: YES. ROBERTS, WYTHE, HOWARD, HOGAN, LEWIS
VOTE: NO. ZAK

Motion carried.

Mayor Homnaday called for a recess at 8:23 p.m. and reconvened the meeting at 8:28 p.m.

C. Ordinance 11-39, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $12,600 from the Port and Harbor Net
Assets Budget for the Purpose of Reconciling a Clerical Oversight. City Manager/Port
and Harbor Director. Recommended dates: Introduction September 12, 2011, Public
Hearing and Second Reading September 26, 2011.

Memorandum 11-123 from Port and Harbor Director as backup.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-39 for introduction and
first reading by reading of title only.

LEWIS/WYTHE - SO MOVED.

City Manager Wrede suggested amendments to the third whereas from 2012 budget to 2011
budget and the fourth whereas to say “this amendment will avoid or preclude a budget shortfall.”

Mayor Hornaday called for a motion for the amendments as stated by City Manager Wrede.
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LEWIS/WYTHE — SO MOVED.

There was no discussion.

VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

D. Ordinance 11-40, An Ordinance of the City Council of Homer, Alaska, Amending the
FY 2011 Operating Budget by Appropriating $10,000 from the Port and Harbor Reserves
for the Purpose of a Detailed Basin Survey of the Small Boat Harbor. City Manager/Port
and Harbor Director. Recommended dates: Introduction September 12, 2011, Public
Hearing and Second Reading September 26, 2011.

Memorandum 11-124 from Port and Harbor Director as backup.

Mayor Hornaday called for a motion for the adoption of Ordinance 11-40 for introduction and
first reading by reading of'title only.

WYTHE/LEWIS - SO MOVED.

Asked by Councilmember Hogan if the survey could go out for RFP, City Manager Wrede
explained there are only two Alaskan companies that provide basin surveys. Bids were solicited
from both companies. Due to the type of equipment needed for underwater surveys and the
company already having a contract with the Corps they would not have to mobilize twice. It
provides a better price for the City.

Councilmember Hogan expressed a hard time believing magical equipment is needed for a depth
survey on the harbor basin when it could be done with a fathometer.

City Manager Wrede indicated the survey would provide more than depth; it would provide the
contours around the basin.

Port and Harbor Director Hawkins reported the goal is to come up with quantities for materials
that need to be removed. The harbor has not been surveyed or dredged since it was built. A
detailed survey will give a solid amount of data. The product will be the actual amounts of
materials that need to be removed to get the harbor back to its original design.

Councilmember Hogan would prefer putting local people to work, but does not oppose the
company selected since the work is specific enough that it cannot be performed locally.

11 09/20/11 - jj
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Councilmember Howard commented it is smart business. The Corps, who uses the same
contractors, may find the data reliable for a permit.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.
CITY MANAGER’S REPORT
Al City Manager’s Report
City Manager Wrede reported the lobbyists, Anderson Group, will attend the October 10®
mecting to talk about their contract. On September 26™ Fish and Game will make a presentation
on the Fishing Hole. New fire hose was purchased in this year’s budget to replace hose that
failed the pressure test. A Drainage Master Plan is needed as we run into drainage issues all the
time. The plan will focus on ditches, culverts, and manholes. Council could have a worksession
with the Planning Commission.
Courncilmember Howard expressed appreciation to have the Library Director’s report included.
She heard City Manager Wrede gave impressive testimony to the Borough at their last meeting -
on the number of Planning Commissioners. Councilmember Howard asked that Soundview -
Avenue be filled and packed down, as it is nearly impassable.
B. Bid Report
CITY ATTORNEY REPORT
Council had no questions for City Attorney Klinkner.
COMMITTEE REPORT
Al Public Arts Committee
B. Transportation Advisory Committee

Memorandum 11-126 from TAC, re: Waddell Way Avenue Improvement
Councilmember Roberts reported at the last meeting the committee would like Council to
consider improvements for Waddell Way using HART funds. They recommend that now is the
time to start work on it.
C. Permanent Fund Committee

D. Lease Committee

E. City Hall Renovation and Expansion Task Force
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F. Port and Harbor Improvement Committee

PENDING BUSINESS

NEW BUSINESS

A. Memorandum 11-127, from Deputy City Clerk, Re: Confirmation of Election Workers
for the Regular City of Homer Election - October 4, 2011 and All Processes Thereof
Pursuant to Homer City Code and Deemed Necessary by the City Clerk.

Mayor Hornaday called for a motion for approval of the recommendations of Memorandum 11-
127.

LEWIS/WYTHE - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

B. Memorandum 11-128, from Public Arts Committee, Re: Members for the 1% for the
Art Selection Committee.

Mayor Hornaday called for a motion for approval of the recommendations of Memorandum 11-
128.

WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMQUS CONSENT.

Motion carried.

RESOLUTIONS

A. Resolution 11-086, A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Karen Hornaday Park Drainage Improvements to the Firm of
Johnson & Sons of Anchor Point, Alaska, in the Amount of $4,660 and Authorizing the

City Manager to Execute the Appropriate Documents. City Clerk.

Memorandum 11-129 from Public Works Director as backup.

13 0920/11 - jj
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Mayor Hornaday called for a motion for the adoption of Resolution 11-086 by reading of title

only.

WYTHE/LEWIS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

B.

Resolution 11-087, A Resolution of the City Council of Homer, Alaska, Awarding the

Contract for the Coast Guard Parking and Access Improvements to the Firm of
of , , in the Amount of § and

Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.

Memorandum 11-125 from Public Works Director as backup.

Resolution 11-087(S), A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Coast Guard Parking and Access Improvements to the Firm of Collins
Hxcavation and Services of Homer, Alaska, in the Amount of $8,940 and Authorizing the
City Manager to Execute the Appropriate Documents. City Clerk.

Councilmember Zak declared a possible conflict of interest as he had paid for work done by the
contractor. Mayor Hornaday ruled there was no conflict of interest and there was no objection
from the Council.

Mayor Hornaday called for a motion for the adoption of Resolution 11-087 by reading of title

only.

WYTHE/LEWIS - SO MOVED.

Mayor Hornaday called for a motion to substitute Resolution 11-087(S) for Resolution 11-087.

WYTHE/LEWIS — SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
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C. Resolution 11-088, A Resolution of the City Council of Homer, Alaska, Awarding the

Contract for the Fire Station Drainage Improvements to the Firm of of
, n the Amount of $ and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk.

Memorandum 11-131 from Public Works Director as backup.

Resolution 11-088(S), A Resolution of the City Council of Homer, Alaska, Awarding the
Contract for the Fire Station Drainage Improvements to the Firm of Paul’s Service of
Anchor Point, Alaska, in the Amount of $18,450 and Authorizing the City Manager to
Execute the Appropriate Documents. City Clerk.

Mayor Hornaday called for a motion for the adoption of Resolution 11-088 by reading of title
only.

WYTHE/LEWIS - SO MOVED.

WYTHE/HOWARD - MOVED TO SUBSTITUTE RESOLUTION 11-088(S) FOR
RESOLUTION 11-088.

There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

D. Resolution 11-089, A Resolution of the Homer City Council Requesting the National
Oceanic and Atmospheric Administration Include the Results of its Socio—Economic
Study in the Formulation of the Proposed Halibut Catch Sharing Plan. Zak.

Mayor Hornaday called for a motion for the adoption of Resolution 11-089 by reading of title
only.

ZAK/HOWARD — SO MOVED.

HOWARD/ZAK — MOVED TO AMEND LINE 45 - BETWEEN THE WORD ALLOCATION
IT WOULD READ “ADJUST THE CSP ALLOCATION IF NECESSARY IN ACCORDANCE
WITH INDICATIVE RESULTS OF THE ECONOMIC STUDY.”

Councilmember Hogan expressed opposition, stating it is not appropriate for the City of Homer
to be advising the National Marine Fisheries Service (NMFS) on any of this.

15 09720411 - jj
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VOTE: (amendment) YES. ROBERTS, WYTHE, ZAK, HOWARD
VOTE: NO. LEWIS, HOGAN

Motion carried.

Councilmember Wythe agrees reducing the charter halibut catch to one fish will be a huge
economic impact to the City. It is not a venue the City of Homer should be participating on.

Councilmember Hogan stated the Council recently passed the Comprehensive Economic
Development Strategy (CEDS) which states the Council should not take sides in conmmercial vs.
charter fishing disputes. Instead, emphasis should be placed on supporting State and Federal
regulatory measures to help ensure sustainable fisheries to protect the resource for current and
future generations. Unless there is clear reason to object to the veracity of information provided
by regulatory agencies, Council needs to stay out of it.

HOGAN/LEWIS — MOVED TO TABLE THIS RESOLUTION.

VOTE: YES. HOGAN, LEWIS
VOTE: NO. ROBERTS, WYTHE, ZAK, HOWARD

Motion failed.

Councilmember Roberts does not plan to support the resolution. The comment period has been
extended. People from NMFS are in town talking about economic issues. The resolution tells
NMFS how to run the fishery by incorporating the findings and she is not qualified to do so. She
has a lot of empathy for the different viewpoints heard tonight, but this is not the correct venue.

Councilmember Lewis will not be supporting the resolution and wish it hadn’t been brought up.
He knows reducing the catch to one fish will hurt Homer, but we are not the biologists so do not
need to be weighing in. It is not Council’s job to talk about allocations; that is for greater minds
than his.

Councilmember Zak referenced Councilmember Hogan’s comments pertaining to the veracity of
information from the regulatory agencies. It is Councilmember Zak’s belief the process is
broken; the drifinet fishery is an example of a severely broken process. It had a huge impact on
Homer’s economy. Just for sports fishing the potential loss is $9M. The driftnet fishery lost
$15M. Overall the loss is $24M to the community which will be a huge impact to Homer. The
resolution only asks for a 60-day extension on the comment period and an economic impact
analysis. The community should stand for those provisions and send a letter as Whittier and
Cordova did. Due to the impact it will have on the community it is worth the 60-day period and
obtaining the economic impact analysis. Business owners have to have a chance to prepare. He is
not taking a side either way, but we need to give it full disclosure.

Councilmember Lewis acknowledged the reduction in catch will hurt, but we are looking at the
biology of species and maintaining it. The East Coast and Grand Banks areas were devastated by
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overfishing. He has friends that are charter fishermen and friends that are commercial fishermen,
but has no friends that are draggers in the bycatch. The whole reason is to keep the halibut.

Councilmember Zak thanked Councilmember Lewis for recognizing the bycatch that is not
addressed by this issue. He is happy to see both sports and commercial fishermen agree they can
come together and find some solutions. Charter fishermen could buy quota from the commercial
fishermen. It is a huge thunderstorm that is about to hit the community that has not been properly
addressed. Last year we saw a reduction in the charter fleet of 30%. From what he has seen the
process is broken and a letter should be written.

Councilmember Hogan noted the Catch Sharing Plan is allowing the sport to lease quota from
the commercial industry. Council is to stay out of it since it will divide the community by taking
a side in the fish fights.

Councilmember Wythe referenced Mr. Laukidis’ remarks about 20 sections in the existing
document that is socio-economic data from a time where our economy was much more robust
than it is now. He had a good point that we don’t want to replace robust data with poor data as it
will not help in the long run. We live in a diverse community and this is a dispute over who will
be bringing in the fish. It is going to impact us economically either way. We need to focus on
what we can do economically to prepare for the downturn if we go to one fish. The value of the
letter would be less than zero since we are late in the game. In 2007 we chose not to get in the
fight.

Councilmember Howard favors the resolution as it is simply asking for a current economic
study. When the data comes back we will know the loss of revenue from a budgetary point of
view for operating the City. She has no position on the Catch Sharing Plan.

Councilmember Hogan commented no matter what we ask for, the National Marine Fishery
Service is not going to tailor their needs to meet the City of Homer. The whole idea of the 60-day
comment period is to push the deadline beyond implementation.

Councilmember Zak compared the one fish ruling to a category 5 hurricane coming at the City of
Homer. It is the economic future of the community. He respects that people on both sides of the
issues trust that we are leaders making the correct decisions.

VOTE: YES. HOWARD, ZAK
VOTE: NO. HOGAN, LEWIS, ROBERTS, WYTHE

Motion failed.

E. Resolution 11-090, A Resolution of the City Council of Homer, Alaska, Supporting the
Concept and Construction of Non-Motorized Pathways to Increase the Safety for
Motorized and Non-Motorized Users Along Kachemak Drive Located Within the City
Limits, from the Base of the Homer Spit to East End Road. Lewis/Zak/Parks and
Recreation Advisory Commission.
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Mayor Hornaday called for a motion for the adoption of Resolution 11-090 by reading of title
only.

LEWIS/WYTHE — SO MOVED.

Councilmember Wythe commented we do not own the road, therefore, she is not supportive of
usiig HART funds for improvement of State highways. Although the plan addresses positive
things, it does not address life safety. It is a commercial area with commercial vehicles and
activity. Pedestrians and bikes on the same roadway 1s not a good plan.

Councilmember Howard added she doesn’t know any other road in the city that has more
oversized vehicle traffic. It is also the tsunami route. The pathway does not make sense to her.

Councilmember Hogan is concerned about the bicycle traffic on the road and would like to find a
solution to accommodate the bicyclists. Lowering the speed and narrowing traffic lanes are the
wrong approach to take. He inquired if the ice tea federal program that was used to build the Spit
bike path is still in effect.

Councilmember Roberts expressed support for the idea and concept. Pieces of the resolution are
vague, such as what is being voted on, Discussions at the Committee of the Whole indicated the
pathway may not always be parallel to the road. She questioned if support for the concept and
construction would obligate Council to find the funds to build the path.

Councilmember Lewis has biked and run on Kachemak Drive. It is a dangerous road. Even
though there is commercial traffic people will still run and bike the road. Since Council has
questions he asked for postponement to get a clearer picture of what everyone wants. Dave
Brann has started some trail work along the Spit and beach above the tide line. They have talked
about adding pieces to the pathway where they can be added.

LEWIS/WYTHE - MOVED TO SEND IT BACK AND ASK FOR A CLEARER
RESOLUTION. ‘

WYTHE/LEWIS -~ MOVED FOR A FRIENDLY AMENDMENT TO SEND IT TO
PLANNING AND ZONING.

Referral to the Planning Commission was requested due to issues of land use and utility right-of-
ways. Some easements in place for sewer are water include limitations. It is a land use issue
rather than recreation.

City Manager Wrede reminded Council they have expressed support for a separated pathway on
Kachemak Drive (CIP page 71).

Councilmember Wythe indicated the CIP project Council endorsed is expressing support for the

State to do the path as they do reconstruction or repairs to the existing road right-of-way. This
proposal is substantially different, that the City take the project on at its own expense and
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provide the service to the community. There are a lot of issues much bigger than what was
addressed, therefore it needs to go to the Planning Commission.

VOTE: (referral) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

F. Resolution 11-091, A Resolution of the City Council of Homer, Alaska, Authorizing the
City Manager to Research the State Small Business Credit Initiative (SSBCI) and to

Submit an Application for Program Funding. Hogan.

Mayor Hornaday called for a motion for the adoption of Resolution 11-091 by reading of title
only.

HOGAN/WYTHE — SO MOVED.

Councilmember Hogan asked that the City Manager have the authority to investigate the SSBCI
without spending a lot of time or money on it. The City Manager indicated he would have to
drop everything to make the application deadline.

. City Manager Wrede commented it would be a lot of work. If Council feels there is a need and
small businesses could benefit he would complete the application. In the past Council has not
wanted to get involved in things like this.

Councilmember Roberts believes the idea is good, although the time is not right. It would take a
lot of work to apply and the City would become a banking entity. It is more appropriate at the
borough level.

HOGAN/LEWIS - MOVED TO WITHDRAW.

VOTE: YES. HOWARD, HOGAN, LEWIS, ROBERTS, WYTHE
VOTE: NO. ZAK

Motion carried.

COMMENTS OF THE AUDIENCE

There were no comments of the audience.
COMMENTS OF THE CITY ATTORNEY
City Attorney Klinkner had no comment.
COMMENTS OF THE CITY CLERK

City Clerk Johnson had no comment.
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COMMENTS OF THE CITY MANAGER
City Manager Wrede had no comment.
COMMENTS OF THE MAYOR

Mayor Hornaday had no comment.
COMMENTS OF THE CITY COUNCIL

Councilmember Hogan stated he is not comfortable when there is a tight time line (Resolution
11-091) and he hopes the SSBCI will come back with more time to mvestigate.

Councilmember Zak advocated for Resolution 11-089, stating the effects to the local economy if
the fish limit is reduced. He saw a lot of representation by users of the track who were asked by
Legislators to come get our support. He is glad to hear Assemblyman Smith will take the matter
to the Assembly. If we have to shut down the track at the end of the season the economic impact
will be huge.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hornaday adjourned the
meeting at 9:18 p.m. The next Regular Meeting is scheduled for Monday, September 26, 2011 at
6:00 p.m. The next Committee of the Whole is scheduled for Monday, September 26, 2011 at
5:00 p.m. All meetings scheduled to be held in the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

JO JOHNSON, CMC, CITY CLERK

Approved:
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CITY OF HOMER
PUBLIC HEARING NOTICE
CITY COUNCIL MEETING

2012-2017 Capital Improvement Plan & FY 2013 Legislative Requests
Ordinances 11-37, 11-38, 11-39(A) and 11-40

A public hearing is scheduled for Monday, September 26, 2011 during a Reqular City
Council Meeting. The meeting begins at 6:00 p.m. in the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska,.

Ordinances 11-37, 11-38, 11-39(A) and 11-40 internet address:
hitp://www.cityofhomer-ak.qgov/ordinances

Capital Improvement Plan (DRAFT) internet address:
http: / /www.cityofhomer-ak.qov/documentsandforms

2012-2017 Capital Improvement Plan & FY 2013 Legislative Requests

Ordinance 11-37, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Community Preparedness Outreach Award in the Amount of $5,000 from
the National Network of Libraries of Medicine and Authorizing the City Manager to Execute
the Appropriate Documents. City Manager/Library Director.

Ordinance 11-38, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2011 Operating Budget by Appropriating $70,000 from the Water and Sewer Reserve
Account to Pay the Amount Agreed Upon to Settle the Eminent Domain Action, City Of
Homer V. 4.014 Acres, More Or Less, Of Land, And Nancy J. Hillstrand. City Manager.

Ordinance 11-39(A), An Ordinance of the City Council of Momer, Alaska, Amending the FY
2011 Operating Budget by Appropriating $12,600 from the Port and Harbor Net Assets
Budget for the Purpose of Reconciling a Clerical Oversight. City Manager/Port and Harbor
Director. :

Ordinance 11-40, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2011 Operating Budget by Appropriating $10,000 from the Port and Harbor Reserves for the
Purpose of a Detailed Basin Survey of the Small Boat Harbor. City Manager/Port and Harbor
Director.

BB 4404000006400404004044 4 d

All interested persons are welcomed to attend and give testimony. Written testimony
received by the Clerk's Office prior to the meeting wiil be provided to Council.

** Copies of proposed Ordinances, in entirety, are available for review at Homer City Clerk’s
Office. Copies of the proposed Ordinances are available for review at City Hall, the Homer
Public Library, the City of Homer Kiosks at City Clerk's Office, Captain’s Coffee,
Harbormaster's Office, and Redden Marine Supply of Homer and the City's homepage -
http://clerk.ci.homer.ak.us. Contact the Clerk's Office at City Hall if you have any
questions, 235-3130, Email: clerk@ci.homer.ak.us or fax 235-3143,

Jo Johnson, CMC, City Clerk

Publish: Homer News: September 22, 2011 /
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CLERK'S AFFIDAVIT OF POSTING

I, Renee Krause, CMC, Deputy City Clerk I for the City of Homer, Alaska, do hereby certify that a
copy of the Public Hearing Notice for 2012-2017 Capital Improvement Plan & 2013 Legislative
Requests; Ordinance 11-37, Accepting and Appropriating a Community Preparedness Outreach

Award in the Amount of $5,000 from the National Network of Libraries of Medicine; Ordinance 11-

38, Amending the FY2011 Operating Budget by Appropriating $70,000 from the Water and Sewer

Reserve Account to pay the Amount Agreed Upon to Settle the Eminent Domain Action, City of
Homer V 4.014 Acres, More or Less of Land and Nancy J. Hillstrand; Ordinance 11-39(A),
Amending the FY2011 Operating Budget By Appropriating $12,600 from the Port and Harbor Net
Assets Budget for the Purpose of Reconciling a Clerical Oversight; Ordinance 11-40, Amending the
FY 2011 Operating Budget by Appropriating $10,000 from the Port and Harbor Reserves for the
Purpose of a Detailed Basin Survey of the Small Boat Harbor at the City of Homer kiosks located at
City Clerk’s Office, Captain’s Coffee Roasting Co., Harbormaster's Office, and Redden Marine
Supply of Homer, on September 16, 2011 and that the City Clerk posted same on City of Homer

Homepage on September 13, 2011.
IN TESTIMONY WHEREOF, I have hereunto set my hand and seat of said City of Homer this 14th

_@M

Renee Krause, CMC, Deputy City Clerk I

day of September, 2011,




ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-37

An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a Community
Preparedness Outreach Award in the Amount of $5,000 from the National Network of Libraries
of Medicine and Authorizing the City Manager to Execute the Appropriate Documents.

Sponsor: City Manager/Library Director
1. City Council Regular Meeting September 12, 2011 Infroduction

a Memorandum 11-122 from Library Director as backup

b. Email from Library Director, Re: Community Preparedness Award

c Community Preparedness Day Award Application

d National Network of Libraries of Medicine Community Preparedness Day Award

2. City Council Regular Meeting September 26, 2011 Public Hearing and Second Reading

Memorandum 11-122 from Library Director as backup

Email from Library Director, Re: Community Preparedness Award

Community Preparedness Day Award Application

National Network of Libraries of Medicine Community Preparedness Day Award

SRS
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CITY OF HOMER
HOMER, ALASKA
City Manager/
_ Library Director
ORDINANCE 11-37

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROPRIATING A
COMMUNITY PREPAREDNESS OUTREACH AWARD IN
THE AMOUNT OF $5,000 FROM THE WNATIONAL
NETWORK OF LIBRARIES OF MEDICINE TO PROVIDE
DISASTER ~ PREPAREDNESS  INFORMATION  AND
DISASTER KITS AND AUTHORIZING THE CITY MANAGER
TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, The City submitted an application for the Community Preparedness Day and
Disaster Kit Award to the National Network of Libraries of Medicine; and

WHEREAS, The National Network of Libraries of Medicine made the award to the
Library in the amount of $5,000 for the purpose of providing Disaster preparedness information
and Disaster Kits to the residents of Homer and the surrounding community.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby accepts and appropriates a National Network
of Libraries of Medicine Award in the amount of $5,000 to provide Community Preparedness
Outreach to the residents of Homer and the surrounding community as follows:

Account Description Amount
Revenue:
100-030-4514 National Network of Libraries of

Medicine Award $5,000
Expenditure:
100-145-5210 Disaster Preparedness information

and Disaster Kits $5,000
Section 2. The City Manager is authorized to execute the appropriate documents.

Section 3. This is a budget amendment ordinance, is temporary in nature, and shall not be
codified. :

ENACTED BY THE HOMER CITY COUNCIL this _ dayof , 2011,
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ORDINANCE 11-37
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second reading:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager

Date:

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

Thomas F. Klinkner, City Attorney

Date:




Homer Public Library
500 Hazel Avenue
Homer, Alaska 99603
907-235-3180

MEMORANDUM11-122

70! MAYOR AND COUNCIL

THROUGH:  WALT WREDE, CiTY MANAGER

FROM: ANN DIXON, LIBRARY DIRECTOR

DATE: AUGUST 30, 2011

SUBIJECT: NNLM AWARD FOR COMMUNITY PREPAREDNESS DAY

On August 30, 2011 the National Network of Libraries of Medicine, Pacific Northwest Region,
awarded $5,000 to the Homer Public Library to coordinate and host a “Community
Preparedness Day” on September 24, 2011. The award funds will be used to purchase up to 70
Disaster Kits for distribution to the public on Community Preparedness Day. |n addition, local
emergency response organizations will distribute information, give presentations and
participate in a round table discussion of disaster and preparedness issues.

Other activities within the week will include a safety Story Time for children and a program of
“Survivor’s Stories,” an opportunity for local people to share their experiences during the 1964
Earthquake.

The Award agreement states; “This is an outreach award (not a grant).”

RECOMMENDATION: Approve Ordinance 11-37 accepting the National Network of Libraries of
Medicine award and authorizing the Library Director to execute the Award agreement.

~-39-
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Jo Johnson

From: Ann Dixon

Sent; Tuesday, August 30, 2011 9:31 AM

To: Jo Johnson; Walt Wrede

Suhject: Community Preparedness Grant ordinance
Attachments: community _preparedness_day_app 2011 _final.dot

Ja, attached is the application and below is copied some clarifilcation that was requested via
e-mail.

Thanks for writing it up.
Ann

> --Friends of the Homer Public Library will provide support and

> assistance to the Homer Public Library staff and to the other partner
> organizations in setting up presentations and videos, passing out

> Emergency Kits, and assisting other organizations.

>

> --While planning is not final, Kenai Peninsula Borough-Office of

> Emergency Management will provide one person to staff a table with

> handouts and information from 18 am to 5 pm. This is especially

> pertinent because of a recent, rather serious, glitch in the tsunami

> warning system. The false alarm has been highly controversial.

>

> --All other organizations will give short (5 to 15 min.) presentations
> on their role in Disaster Preparedness in the Homer area and will have
> a person available to answer guestions or provide additional

> information for 1 hour each.

>

-- As mentioned above, each participating organization will give an

> informational presentation on their topic. Presentations will be

> scheduled in advance and this schedule will be included in promotional
> materials.

>

> -- Other activities will include clips and movies showing preparations
> and actual emergencies from earthquakes, tsunamis, avalanches,

> volcanoes, wildfires and floods.

>

> --Community Emergency Response Teams (CERT) recruiting videos, etc.

> will be shown between presentations by partner organizations.

>

> --Brochures and maps showing evacuation routes and other emergency

> information, including radioc frequencies to listen to in emergencies, :
> will be available.

>

> --Crayon stations will be set up in the children’s area, where

> children may color in age-appropriate booklets and handouts from the

> various agencies.



NN/LM PNR

Community Preparedness Day CFA

COMMUNITY PREPAREDNESS DAY AWARD APPLICATION

1. Institution:

2. Project Manager:

3. Position Title:

4. Email Address:

5. Mailing Address:

6. Telephone:

7. Fax:

8. Project Title:

9. Summary:

Homer Public Library

Ann Dixon

Director

adixon@ci.homer.ak.us

500 Hazel Ave., Homer, AK 99603

(907)-235-3180

(907)-235-3136

Community Preparedness Day and Disaster Kit

The Homer Public Library, together with the organizations listed in paragraph 11
below, will provide Disaster Preparedness information and 64 Disaster Kits to the
residents of Homer and the surrounding community in conjunction with FEMA's
“Ready America” campaign. Disaster Kits consisting of FEMA booklet B-475
“Preparing for Disaster,” a 5-gallon plastic bucket for storing emergency water, a
NOAA public alert radio with AM/FM radio, and a first aid kit will be distributed by
date and time of sign up on-line or in person at the Library. Homer’'s Community
Preparedness Day will tentatively take place at the Homer Public Library on
Saturday, September 24, 2011, with various Disaster Preparedness activities taking
place during the week prior.

10.Describe the community you will be reaching:

Homer, Alaska is a rural community of approximately 5,100 people within the city
limits and another 7,000 in the surrounding communities, including the Native
villages of Seldovia, Nanwalek and Port Graham. There are also the “Old Believer”

_42_.



NN/LM PNR Community Preparedness Day CFA

Russian-speaking villages of Nikolaevesk, Razdolha, Voznesenka and Kachemak
Selo. All of these villages are relatively remote. The demographics of the entire
Kenai Peninsula Borough (as opposed to the southern Kenai Peninsula, of which
Homer is the largest city in a roughly 8000 sq. mi. area) are 53,578 total population,
including 46,857 White, 4,081 Native American, 269 African American, 631 Asian,
119 Pacific Islander and 3,107 multiple mixed race. This includes 1,553 Hispanics
(Source ~ Alaska Community Database Online, 2010). The education level of the
over-25-year-old members of the Kenai Peninsula Borough is 88.5% high school
graduates and 20.3% college graduates.

In the last year Homer has experienced two tsunami warnings, one resulting from
the 2011 Japan earthquake. Over the last 10 years the Homer area has had
several floods, including the 2002 flood, which cut off all road access to the entire
southern Kenai Peninsula for over three days and was declared a Federal Disaster.
In the last decade the Homer area has also experienced several volcanic eruptions,
several major wildfires, numerous power outages and many severe winter storms
that interrupted vital transportation routes and delayed the movement of mail, food
and other essentials.

11.What organizations will participate in your Community Preparedness Day
Activities?
e Kenai Peninsula Borough - Office of Emergency Management
South Peninsula Hospital
Homer Volunteer Fire Dept.
Kachemak Emergency Services
Homer Public Health nurses
KBBI Public Radio
Salvation Army
Boy Scouts of America
Homer Animal Shelter
Homer Senior Center
Friends of the Homer Public Library

12.Describe your Community Preparedness Day activity or activities.

On Preparedness Day, September 24, 2011, the Library will begin by passing out
Disaster Kits to families that have signed up in advance online or in person at the
Library.

In addition to the kits, FEMA brochures, local tsunami evacuation route maps, and
other local emergency information will be handed out. Videos and books on
earthquakes, avalanches, volcanoes, wildfires, etc. will be displayed and available
for check out or purchase.

_43,..



NN/LM PNR Community Preparedness Day CFA

Ready America Web site information will be available on bookmarks that will be
distributed to library patrons. Information will be presented about Rapid Notify, an
emergency cell phone notification system available through the Kenai Borough's
website. Volunteers and library staff will be on hand to help patrons register online
for this service while they are at the Library.

Information on pet care during emergencies will also be presented. Local
emergency personnel will be invited to participate and answer questions.

Prior to Preparedness Day, several events will be held at the Library, including
Children’s Story Hour on September 21st and a Survivor Storytelling Program,
featuring survivors of the 1984 Good Friday Earthquake.

13.How will you promote your Community Preparedness Day activity or
activities?

Community Preparedness Day activities will be promoted and advertised on KBBI
AM 890 radio station, the Homer News and Homer Tribune local newspapers, and
with flyers and posters in the Library and on local bulletin boards. Information will
also be fisted on the Homer Public Library and Friends of the Homer Public Library
Web sites.

14.How will you evaluate your project? (Applicants should consult the Outreach and
Evaluation Resource Center booklet “Including Evaluation in Outreach Project
Planning” http://nnim.gov/evaluation/booklets/booklet2/booklet? whole.pdf or the
NN/LM PNR office when developing needs assessments and/or evaluation plans).

The goals of the Community Preparedness Day are to 1) increase awareness and
planning for potential emergencies and 2) prepare participants to better cope in the
event of an actual emergency.

Evaluation of the success of the program will be accomplished by signing in to
Preparedness Day and filling out a short questionnaire. Following the program, a
more detailed electronic and/or paper form will be used to measure the events
effectiveness and provide data for follow-up training or events.

15.How will you spend the award?

70 Emergency Kits as listed above @ $70 ea. ' $4,900
Advertising 100
Matching funds:

Friends of Homer Public Library Volunteer/Staff time 800



NN/LM PNR Community Preparedness Day CFA

Friends of Homer Public Library Donation 500
Homer Public Library Staff time 800
Advertising, brochures, handouts 400
Copying and administrative costs 100
Grant funding = $5,000 Local and In-Kind Contributions = $2,600

Submit application by August 12, 2011 in electronic format to:

Gail Kouame, Consumer Health Coordinator
National Network of Libraries of Medicine

Pacific Northwest Region (NN/LM PNR)

University of Washington

Box 357155

Seattle, WA 98195

Phone: 1-800-338-7657 (AK, ID, MT, OR, and WA)
Email: gmarie@uw.edu
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UW REGIONAL MEDICAL 04:08:28 p.m.  08-30-20M

National Network of Libraries of Medicine, Pacific Northwest Region
Community Preparedness Day Award

Homer Public Library
500 Hazel Ave.
‘Homer, AK 99603

Community Preparedness Day and Disaster Kit
Project Manager: Ann Dixon

Period of Performance: September 1, 2011 — November 30, 2011
Award Total: $5000

STATEMENT OF WORK

Purpose:

The Homer Public Library will partner with local agencies and community organizations
to host “Community Preparedness Day and Disaster Kit” with information specific to
emergency preparedness and planning for Homer residents. They wilt also provide
Disaster Kits to the residents of Homer and the surrounding community in conjunction
with FEMA’s “Ready America” campaign. “Community Preparedness Day” is scheduled
to take place at the library on September 24, 2011, with other planned activities to take
place during the week prior.

Goals:

Participants will have an increased awareness of potential emergencies.
Participants will have an improved knowledge of emergency preparedness and
planning. '

3. Participants will better know what to do and how to cope in an emergency.
" Objectives:
1. Expose community members to local agencies that are involved in community

preparedness and response.

Provide information and tools that will enable the community to be better prepared
for an emergency.

Provide a limited number Disaster Kits.

Provide customized local emergency information.

214
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5. Provide related programming prior to the Community Day event that will educate
participants about issues relevant to emergency preparedness.

DELIVERABLES

1. Afinal report for the award is required. It should summarize the work performed,
problems and barriers encountered, and, most importantly, it should discuss the
evaluation and impact of the award activities, including methods used for the
evaluation and copies of evaluation materials or forms. Any materials developed for
the event should accompany the final report in an appendix. This should include any
materials developed for the event, any pre- and post-training surveys with a
summary of the findings, and a final evaluation of the entire project. This report
may be filed at any time after the project is completed but must be submitted to the
RML no later than December 31, 2011. A template will be provided.

2. Atleast one brief article about the project will be submitted to the NN/LM PNR
hewsletter/blog, the Dragonfly - http://nnlm.gov/pnr/dragonfly/

3. Atleast one brief article about the project will be submitted for inclusion in a public
library newsletter such as Newspoke, the newsletter for the Alaska Library
Association.

4, Thisis an outreach award (not a grant}. Please acknowledge funding as follows:

This praject has been funded in whole or in part with Federal Ffunds from the
National Library of Medicine, National institutes of Health, Department of
Health and Human Services, under Contract No. HHS-N-276-2011-00008-C with
the University of Washington.

5. According to the Department of Health and Human Services synopsis of Section 508
of the Rehabilitation Act, federal agencies are obligated to make all electronic and
information technology (EIT) that they develop, maintain or use compliant with
Section 508. Compliance information is at http://www.section508.gov.

Total amount funded through the NN/LM PNR: $5000.

Money will be disbursed through an invoice process. The University of Washington will
set up a purchase order for $5000. An invoice for $5000 should be submitted by Homer
Public Library to: .

National Network of Libraries of Medicine, Pacific Northwest Region
ATTN: Susan Meyers

Box 357155

University of Washington
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Seattle, WA 98195

Do NOT submit an invoice directly to other UW accounting or purchasing departments,
Reimbursement will be made only to Homer Public Library.

Period of Performance: September 1, 2011 ~ November 30, 2011

For: Homer Public Library
%Ma /_Z///?v | e 5 3,207/
Ann Dixon, Director Date

For: National Network of Libraries of Medicine, Pacific Northwest Region
University of Washington

Cathy Burroughs, Associate Director Date

4/4



ORDINANCE REFERENCE SHEET
2011 ORDINANCE
ORDINANCE 11-38

An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $70,000 from the Water and Sewer Reserve Account to Pay the Amount
Agreed Upon to Settle the Eminent Domain Action, City Of Homer V. 4.014 Acres, More Or
Less, Of Land, And Nancy J. Hillstrand.

Sponsor: City Manager

1. City Council Regular Meeting September 12, 2011 Introduction-

2. City Council Regular Meeting September 26, 2011 Public Hearing and Second Reading
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CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 11-38

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING §70,000 FROM THE WATER AND
SEWER RESERVE ACCOUNT TO PAY THE AMOUNT
AGREED UPON TO SETTLE THE EMINENT DOMAIN
ACTION, CITY OF HOMER v. 4.014 ACRES, MORE OR LESS,
OF LAND, AND NANCY J. HILLSTRAND.

WHEREAS, In January 2008 the City of Homer initiated an eminent domain action,
styled City of Homer v. 4.014 Acres, More or Less, of Land, and Nancy J. Hillstrand, to acquire
a site for the City’s new water treatment plant; and

WHEREAS, In order to control access to the site of the new water treatment plant, the
City in October 2008 constructed a fence across a section line easement known as Carter Drive,
that provided legal access to property owned by Ms. Hillstrand; and

WHEREAS, In July 2011, the City constructed a new road from Skyline Drive north of
the City’s old water treatment plant site to connect Carter Drive to Skyline Drive; and

WHEREAS, In addition to seeking compensation from the City for the taking of the new
water treatment plant site in the eminent domain action, Ms. Hillstrand asserted that she was
entitled to compensation for the temporary closure of the access to her property via Carter Drive,
a claim that the City disputed; and

WHEREAS, Because of the cost and uncertainty involved in continuing to litigate Ms.
Hillstrand’s claim for temporary deprivation of access to her property, the Council finds that it is
in the best interest of the City to compromise that claim with Ms. Hillstrand; and

WHEREAS, Ms. Hillstrand has accepted the amount that the City had deposited with the
Superior Court as compensation for the taking of the new water treatment plant site, and the City
and Ms. Hillstrand now have agreed upon an amount to compromise her claim for compensation
for the temporary closure of access to her property via Carter Drive, which will dispose of all of
Ms. Hillstrand’s remaining claims in the eminent domain action.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The FY 2011 Operating Budget is hereby amended by appropriating $70,000
from the Water and Sewer Reserve Account for the purpose of paying the amount agreed upon to
settle the eminent domain action, City of Homer v. 4.014 Acres, More or Less, of Land, and
Nancy J. Hillstrand, as follows:
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_ Date: Date:

Page 2 0f 2
ORDINANCE 11-38
CITY OF HOMER

Expenditure:
Account No. Description Amount
256-378 Settlement of City of Homer v. $70,000.00

4.014 Acres, More or Less, of
Land, and Nancy J. Hillstrand

Section 2. This is a budget amendment ordinance is not permanent in nature, and shall
not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt B. Wrede, City Manager Thomas F. Klinkner, City Attorney




ORDINANCE R EFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-39
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $12,600 from the Port and Harbor Net Assets Budget for the Purpose of
Reconciling a Clerical Oversight.
Sponsor: City Manager/Port and Harbor Director
L. City Council Regular Meeting September 12, 2011 Introduction

a. Memorandum 11-123 from Port and Harbor Director as backup

2. City Council Regular Meeting September 26, 2011 Public Hearing and Second Reading

a. Ordinance 11-39(A) (as amended by Council on September 12)
b. Memorandum 11-123 from Port and Harbor Director as backup
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port and Harbor Director
ORDINANCE 11-39(A)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $12,600 FROM THE PORT AND
HARBOR NET ASSETS BUDGET FOR THE PURPOSE OF
RECONCILING A CLERICAL OVERSIGHT.

WHEREAS, The finalized Port & Harbor 2010 budget was published with the Port
Operations Supplies line item as $1,400; and

WHEREAS, The line item should have read $14,000 creating a budget line item overrun;
and

WHEREAS, The Port & Harbor 2012 budget was submitted to include this $12,600
expenditure; and ‘

WHEREAS, This amendment will avoid or preclude a budget shortfall in the Port
Enterprise budget as the operations budget was approved by Council December of 2010.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
Section 1: The FY 2011 Port and Harbor Operating Budget is hereby amended by

appropriating an additional $12,600 from the Net Assets to Harbor Operations 400-601 account
for the purposes of reconciling a clerical error.

Expenditure: ‘
Acct, No. Description Amount
400-601 Port/Harbor Operations $12,600

Section 2: This is a budget amendment ordinance, is not of a permanent nature, and shall
not be codified.

PASSED AND ENACTED by the Homer City Council this __dayof , 2011

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
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Page 2 of 2
ORDINANCE 11-39(A)
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

AYES:
NOES:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed as to form and content:

Walt Wrede, City Manager

Date:

Thomas Klinkner, City Attorney

Date:




City of Homer

=» Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci. homer.ak.us
Web Site hitp:/iport.ci.homer.ak.us

MEMORANDUM 11-123
TO: HOMER CITY COUNCIL & WALT WREDE, CITY MANAGER
FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
DATE: AUGUST 31, 2011
SUBJECT: HARBOR OPERATIONS BUDGET

Background

Ordinance 11-39 is a housekeeping item needed for the purpose of accurate accounting of the annual
Operations budget. The final hudget was published with a clerical error in the 400-601 account. Staff did not
detect the error until recently, thus this appropriation will correct it.

Recommendation

Approve Ordinance 11-39 appropriating $12,600 from the Port and Harbor Net assets budget for the purpose of

reconciling a clerical oversight.
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ORDINANCE REFERENCE SHEET

2011 ORDINANCE

ORDINANCE 11-40
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2011 Operating Budget
by Appropriating $10,000 from the Port and Harbor Reserves for the Purpose of a Detailed Basin
Survey of the Small Boat Harbor.
Sponsor: City Manager/Port and Harbor Director
1. City Council Regular Meeting September 12, 2011 Introduction

a. Memorandum 11-124 from Port and Harbor Director as backup

2. City Council Regular Meeting September 26, 2011 Public Hearing and Second Reading

a. Memorandum 11-124 from Port and Harbor Director as backup
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port and Harbor Director
ORDINANCE 11-40

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE FY 2011 OPERATING BUDGET
BY APPROPRIATING $10,000 FROM THE PORT AND
HARBOR RESERVES FOR THE PURPOSE OF A DETAILED
BASIN SURVEY OF THE SMALL BOAT HARBOR,

WHEREAS, The Army Corps of Engineers (ACOE) is responsible for maintaining a
100° wide channel from the harbor entrance to the load and launch ramp; and

WHEREAS, Port and Harbor Enterprise must maintain the design draft of the harbor
basin outside of the ACOE annual maintenance dredging program; and

WHEREAS, Results from a detailed survey will give City management information on
draft and quantities of materials that will need to be removed in order to maintain the harbor; and

WHEREAS, ACOE using their approved contracting regulations has engaged a firm to
survey the portion of the harbor that they are tasked to maintain; and

WHEREAS, There would be considerable mobilization cost savings to the City by
engaging this same firm for our work while they are on site; and

WHEREAS, The company Hughes and Associates has been vetted through the ACOE
confracting methods; the City is therefore justified in a sole source purchase for this service.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. That the City Council of Homer, Alaska, hereby amends the FY 2011
Operating Budget by appropriating $10,000 from the Port and Harbor Reserves for the purpose
of a detailed basin survey of the Small Boat Harbor.

Expenditure:
Account No. Description Amount
456-380 Basin Survey of the Small Boat Harbor
Port & Harbor Reserves $10,000
Section 2. This ordinance is a budget amendment only, is not of a permanent nature
and is a non code ordinance.
ENACTED BY THE HOMER CITY COUNCIL this ___dayof , 2011,
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ORDINANCE 11-40
CITY OF HOMER

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSENT:
ABSTAIN:

First Reading:
Public Hearing:
Second reading;:
Effective Date:

Reviewed and approved as to form:

Walt Wrede, City Manager Thomas F. Klinkner, City Attorney

Date: Date:

Fiscal Note: Fiscal information contained in ordinance.



City of Homer

=s Port/ Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us

Web Site http://port.ci.homer.ak.us

MEMORANDUM 11-124

TO: HOMER CITY COUNCIL & WALT WREDE, CITY MANAGER
FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
DATE: AUGUST 31, 2011

SUBJECT: APPROPRIATION FOR A DETAILED HARBOR SURVEY

Background

There is a federal interest in maintaining the Homer Harbor due to our large commercial fleet and the commerce
it stimulates in this region. Because of this, the Army Corps of Engineers is tasked with maintaining the project-
design depths in the harbor basin. The Corps responsibility is limited to the area detailed in the attached
diagram. The City of Homer is responsible for the reminder of the basin.

This appropriation will be used to produce the baseline data necessary to determine the actual depth of our
harbor basin. The project will survey the large vessel portion of the harbor from the Fish Dock to J! float. A
calculation of quantities of material will be produced for any re-dredging that may be required in order to return
the harbor to project-design depth.

Recommendation
Approve Ordinance 11-40 allocating $10,000.00 from the Port and Harbor Reserves for this project.

Attachments: Diagram of Corps of Engineers Area of Responsibility
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ORDINANCE(S)






CITY MANAGER'S REPORT






TO:

MANAGERS REPORT
September 26, 2011

MAYOR HORNADAY / HOMER CITY COUNCIL

FROM: WALT WREDE \JJ\;M‘

UPDATES / FOLLOW-UP

1.

Lobbyist Contract: Linda Anderson, the City lobbyist will be at the October 10
Council meeting. She will be in town that week because she is also helping to give a
presentation on the proposed changes to the fish tax at the State Harbormasters
Conference at Lands End October 10 through 13. Her presence at the October 10
meeting provides several opportunities. First, this is the meeting that the Council
approves the CIP List and the Resolution outlining the Top 15 priorities. Linda will
be available to take part in that conversation and associated legislative strategy
discussions. Second, Council members expressed an interest in talking to Linda and
to each other about her contract. The timing on this is good since Council is about to
leap into budget discussions. Linda has expressed an interest in entering info another
contract for next year at the same rate of compensation. She also said that she would
prefer to talk about the contract in executive session so that everyone can speak
freely. This would be conducted similar to what occurred with Tom Klinkner
(performance review and contract discussions). A Special Meeting/Executive Session
has been scheduled for 4 PM that day for this purpose.

CIP List: Speaking of the CIP List, Anne Marie reports that so far, only two Council
members have filled out their CIP priority forms. Please be sure to do so as soon as
you can. Anne Marie will need them well in advance of the October 10 packet
deadline (October 5) in order to compile everything and provide the Council with a
complete work product that it can review and take action on.

. More CIP Stuff: Representative Seaton had discussions with Governor Parnell

regarding the gasline project. The emphasis was on getting the pipeline in the
Governor’s budget next year. While the Governor has made no commitments, one
thing seems pretty clear. If this project makes it into the Governor’s budget, the City
should not expect to see any other large CIP projects approved this year. Smaller
projects would still have a chance and our Legislators will receive some of their own
discretionary funding for projects in their districts. This is important to keep in mind
as the Council approves its CIP List and legislative strategy for next year.

Gas Pipeline: The City staff is working to implement the Pipeline Action Plan the
Council adopted several meetings ago. The project website has been updated and the
CM will be talking about the project at Upcoming Rotary and Board of Realtors
meetings. A letter has been drafted asking the Governor to include the project in his
capital budget next year. On the Tuesday the 26th, I will be traveling to Soldotna to
meet with Senator Wagoner, Representative Olson, and Enstar. Later meetings with
Speaker Chenault, Commissioner Bell, and the AEA Director are scheduled or being
scheduled.
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. STIP: The Department of Transportation and Public Facilities (ADOT/PF) has

circulated a new Statewide Transportation Improvement Program (STIP) document
for public review. DOT/PF representatives were here last week to talk about the new
STIP. City reps at the meeting included Carey Meyer, Bryan Hawkins, Rick Abboud
and myself. Rick drafted comments on the STIP on behalf of the City and the letter is
attached for your information. Also attached is a description of all projects included
that are of local interest. We emphasized that the Homer Intersections Project and the
Main St. Intersection and upgrade was omitted and needed to be added. We will be
working to get those projects a higher score in the next few months.

. Emergency Management Training: The Homer Volunteer Fire Department and the

Homer Airport DOT/PF staff will be conducting an airport mass causality drill this
Friday. Also, the State is proposing to conduct a tsunami preparedness and response
workshop for communities on the Kenai Peninsula and Prince William Sound in late
October or early November. Homer and Seward have both offered to host the
workshop. The workshop is intended to be for staff and emergency responders. We
have suggested that an evening session be added for the community with an emphasis
on preparedness and response. This suggestion has been received favorably. More on
this topic later. The City and Borough continue to work on local activation of the
tsunami warning sirens.

. The Draft Budget: As this report was being written, we were right in the middle of

finalizing the draft budget for FY 2012. The budget schedule adopted by the Council
called for the draft budget to be delivered to the Council on September 26" but not
introduced by Ordinance until October 24. We had some preliminary discussions (no
motions were make or adopted) about moving up the budget ordinance introduction to
September 26™ to give Council more time to work on it and to avoid the prospect of
having a special meeting right before Christmas. For a variety of reasons, the budget
preparation process is not moving quickly enough to get an ordinance on the agenda
for this meeting (September 26"). However, we do still intend to have the draft
budget in your boxes on the 26™ or 27™. 1 will be prepared to discuss it in detail
during the Manager’s Report. The budget ordinance and associated resolutions will be
ready for introduction on October 10" which is still sooner than scheduled, and
should help.

. FEMA Maps: The Federal Emergency Management Agency (FEMA) has circulated

new flood insurance hazard maps for public review. The maps make some significant
changes to the status of some parcels on the Spit, inchuding parcels owned by the
City. These changes could have impacts on construction standards and the ability to
get flood insurance for business people leasing City land. Some existing infrastructure
along Fish Dock road is affected. The Planning Commission is scheduled to discuss
this at its meeting on September 21. We do not believe that FEMA has done a good
enough job explaining the changes and the implications for development on the Spit.
Much of the language is very difficult to understand and interpret, even for folks who
have some background in the flood insurance program. Rick has requested an
extension of the comment period and that FEMA conduct a public meeting here. At
some point the City will have to submit official comments and the Council will be
asked to adopt an ordinance amending the code and accepting these maps. Rick will
be available for questions and answers. Please let us know if you would like a fuller



10.

11.

briefing on this. The City could contest these findings but it would be expensive and
highly technical. It might be a good use of the City’s resources to use dredge spoils to
raise the elevation of some lots.

Sign Code Revisions: The Planning Commission is working on amendments to the
sign code. The primary focus of the amendments has to do with sandwich boards,
banners, and the signage allowable on lots that contain multiple businesses. A staff
presentation and public hearing has taken place on the draft ordinance and the
Commission will be discussing it further at its meeting on September 21. The
tentative plan is to consider further amendments and then have another public
hearing. Attached is a copy of a press release describing the changes for your
information. Extensive comments were received at the first hearing. The minutes of
the hearing and the draft ordinance as it stands at the moment can be provided for you
easily if you want to track this issue.

Boys and Girls Club: Last week, Mike Navarre came to visit. He is on the Board of
the Kenai Peninsula Boys and Girls Club. Mike wanted an update on where we are
with the Club occupying this building and what the prospects mi ght be for allowing
the Club to stay beyond December 30. I relayed the Council’s support for the Club
but that it needed to find tenant who could pay rent. We discussed a host of
hypothetical possibilities but mostly just exchanged information. But, Boys and Girls
Club has a strong interest in staying in that building and you can expect some sort of
request or proposal from the Board in the not too distant future.

HERC Building: Some of you may not be aware of this but when the City accepted
title to the old intermediate school, it was named the Homer Education and
Recreation Complex (HERC). City employees and most internal documents still refer
to it as the HERC Building. I bring this up because Council has indicated that it
would be willing to discuss education and recreational uses if a suitable paying tenant
cannot be found. Prior Council may have had this in mind given the name. Our
current contract with the School District for the Community Schools Program expires
in June and that may lend some urgency to having this discussion. The staffis
working on a proposal to place the Community Recreation and Parks functions in this
building with the idea that they would manage the building and lease parts of it out
for educational or recreational functions. Even now, we get requests to rent portions
of the building. We were recently approached about renting the GYM for a large
exhibit. So, this is a topic we should likely get on the agenda, maybe this winter after
we get past the budget.

ATTACHMENTS

Letter to Governor re: Gas Pipeline Project

Letter to DOT/PF re: STIP

Press Release / Proposed Sign Code Amendments
Homer Area STIP Projects

SRR
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City of Homer

City Manager

491 East Pioneer Avenue

Homer, dlaska 99603

phone: 907-435-3102  fax: 907-235-3148

email; wwrede@ci.homer.ak.us

September 21, 2011

Governor Sean Parnell
P.0. Box 110001
Juneau, AK 99811

Dear Governor Parnell:

It is the autumn equinox and a time when Homer residents had hoped to see significant progress on
the construction of a natural gas line from Anchor Point, iess than 20 miles north of here, through
Homer and on to Kachemak City. Many believed they would see relief from high heating costs before
the winter was over. Construction of the Homer Area Natural Gas Pipeline would have benefited the
lower Kenai Peninsula by lowering energy costs, reducing carbon emissions, creating jobs and stimu-
lating economic development. It could save the taxpayers $1.5 million dollars per year in heating costs
for federal, state, borough, and city buildings and facilities. The local business community expressed its
strong support. [ believe it is fair to say that your veto of the $10.05 million legislative appropriation for
this project has been the source of extreme disappointment in this area.

The Mayor and the Homer City Council have been hearing from disappointed and angry business
owners and residents all summer. Providing support for energy projects in rural areas of the state
when the private sector cannot do so is something the State has done routinely. The Homer City
Council has determined that this project remains a top community priority and it recently approved an
action plan to keep this project moving forward.

Thousands of community members, business owners, and taxpayers would benefit from having natural
gas available in the greater Homer area. The City is working hard to prepare itself for the financing and
construction of the gas distribution system within municipal boundaries once gas can be transported
into the area. You can help us take a great step forward in making this decades-long dream a reality by
including the project in your FY 2013 Budget,

We are aware that you and your staff are working on the budget now. Please consider the Homer Area
Natural Gas Pipeline as you make budgetary decisions for the next year. We can think of very few
projects that would provide the same payoff and “bang for the buck” as this one. It would be a wise
investment. Please do not hesitate to contact us if you have any questions or need additional infor-
mation. The City of Homer laoks forward to your response.

Sincerely,

CITY OF HOMER

Walt Wrede
City Manager
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City of Homer

Administration Telephone (907) 235-8121 x2222
491 East Pioneer Avenue Fax (907) 235-3148
Homer, Alaska 99603-7645 E-mail  citymanager@ci.homer.akus

Web Site www.cl.homer.ak,us

September 16, 2011

Marc A. Luiken
Commissioner
AKDOTE&PF

PO Box 112500

Juneau, AK 99811-2500

RE: Draft 2012 — 2015 STIP

Dear Mr. Luiken,

The City of Homer wishes to express support for several projects found on the 2012 — 2015 STIP
Public Review Draft and suggests additional consideration for projects that were submitted and not

selected.

Within the City of Homer boundaries, the city wishes to express support for the Lake Street
Rehabilitation and Pioneer Avenue Rehabilitation.

Lake Street provides a link for commercial traffic from the Sterling Highway to East End Road, which
serves Kachemak City, Homer's East End Commercial area, and all development on East End Road
toward the head of Kachemak Bay. Without Lake Street, all the commercial traffic would have to he
routed through a much more pedestrian oriented Pioneer Avenue. A rehabilitated Lake Street helps
to keep commercial and vehicle conflicts to a minimum.

Picneer Avenue is a year round destination for locals and tourists alike. Pioneer Avenue is a major
corridor that leads to many private and commercial institutions such as the Pratt Museum, Homer
High School, City Hall, the Police and Fire Stations, South Peninsula Hospital and so on. Business
owners have taken pride in landscaping and improving their property. Improvements will enhance
the safety of pedestrian, cyclists, and motorists alike. This project should require minimal or no
additional right-of-way be obtained and will greatly enhance commercial opportunities and traffic.
A rehabilitated street will alleviate need for the inevitable temporary resurfacing that will be
necessary. Currently, the Pioneer Avenue project is supported in our 2011-2016 Capital
Improvement Plan (CIP) and has been on the list for many years.
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Outside of the City of Homer boundaries, the City of Homer wishes to express support for several
Sterling Highway projects: the MP 157 to 169 Rehabilitation ~ Anchor Point to Baycrest Hill; the
Erosion Response MP 150 — 157; the East End Road MP 3.57 to 12.18 — Rehabilitation; and the
Sterling Highway Visioning Effort. These routes are critical to our community and provide the only
land link from Homer to the rest of Alaska. They are vital for our commerce and well being.

The Anchor Point to Baycrest Hill project is supported in our current CIP list. Many major side road
intersections, gravel hauling operations, and school bus stops contribute to dangerous conditions
on the 12-mile section of highway, which has been the scene of several serious accidents, many
with fatalities, over the past several years. Continued population growth has led to more
subdivisions with intersecting roads and more traffic on the highway, exacerbating the problem.
School buses must stop in some locations with blind corners and hills. Rehabilitation will lower
ongoing maintenance cost associated with the poor condition of the surface,

The Erosion response MP 150 — 157 is supported on the current CIP list. The impending possibility
that erosion may sever the only land route into Homer and greater Kachemak Bay area is of the
highest concern to all businesses and residents.

The East End Road MP 3.57 to 12.18 project will greatly enhance the safety of all those wha travel
past Homer, many of which have a daily commute for jobs and business in Homer and beyond. A
separated pathway will provide an additional measure of safety for pedesirians and cyclists alike
who have to share a higher speed road with little or no shoulder.

The Sterling Highway Visioning Effort should give direction to proactively identify projects and
concerns regarding the vital transpiration link 1o all those in the Western Kenai Peninsula.

The City of Homer also wishes to express concern for two projects in particular that did not make
the draft and request further consideration for their addition to the final document. The city finds
that both Homer’s Main Street Reconstruction and the Traffic Control Intersection Improvements
deserve to be inserted into the 2012 — 2015 STIP. The intersections improvements have been
identified recommended by the ADOT&PF 2005 Homer Intersections Planning Study. Both of these
projects address critical safety issues that will only become more exacerbated with the passage of
time. They have wide community support and have been recognized as crucial to pedestrian safety
and the improved facilitation of vehicular traffic as both projects have been identified on Homer's
CIP listfor several years now. The City of Homer has expressed interest in assuming ownership of
the partion of Main Street that is currently the responsibility of the state. The City of Homer is
willing to contribute funds to both projects and requests that they be included in the 2012 - 2015

STIP.

Sincerely,

4

City Manager
City Of Homer




Proposed Amendments to the Homer Sign Code

Due to citizen concerns, the City’s Planning Department has been working with the Planning
Commission to make changes to sign reguiations. The changes center on a few suhjects, the
proliferation of sandwich boards throughout the community the last few years and the inability to
equally enforce provisions of the sign code on the spit. The Department has been fielding many
concerns that sandwich boards displayed on the spit and around town were encroaching into the rights-
of-way and sidewalks creating hazards for pedestrians and vehicles and being displayed permanently.
Also, Signage on the spit has been expanding beyond what is allowed and sign permits cannot be
obtained for new boardwalk businesses.

The Homer Advisory Planning Commission has proposed a new way to allocate signage among multiple
structures on a singfe lot. Each building would have a sign allowance, as opposed to the current
maximum sign allowance of 150 square feet per lot shared between the multiple businesses. Buildings
are proposed to be regulated according to amount of wall frontage; large buildings would be allowed
more signage, small buildings less signage.

Safety is one concern for the proposed elimination of commercial sandwich boards. The proliferation of
sandwich boards on sidewalks, bike lanes and roadways causes bikes and pedestrians to walk or bike
around the sandwich boards, and into traffic. There is some allowance left for temporary signs such as
civic event signs, political signs, and For Sale/Rent signs. In the end, businesses would need to
permanently mount their signs.

The Homer Advisory Planning Commission aiso looked at ways to avoid flappin’ banners. In the future,
banners would need to be mounted on a rigid surface.

The City’s Planning Office invites business owners to contact them at 235-3106 for specifics on how the
proposed changes might affect the signage on their buildings. A presentation regarding the proposed
amendments will be given at the 6:30pm Planning Commission Meeting on September 7" and an
opportunity for public comment to the Commission will follow. i you are unable to attend the meeting,
written comments may be submitted through the Planning Department.

More information: http://www.cityofhomer-ak.gov/
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2012-2015 Alaska Statewide Transportation Improvement Program

Need ID: 2344

Place Name: Homer

Title:

East End Road mile point 3.7 to 12.2 - Rehabilitation

Project Description:

Rehabilitate East End Road from the end of Phase 1
improvement, near Kachemak Drive, to approximately
Waterman Road (mile point 3.7 to 5.5). Rehabilitate the
roadway; provide pedestrian facilities; and address safety
concerns as warranted. Future phases, beyond mile point
5.5, may be advanced pending funding availability.

Region: Ceniral

PHASE FUNDING FFY12 FFY13 FFY14 FFY15 After FFY15
All amounts x1,000 dollars
Construction SM 587.0 0 0 0 B
Construction STP 5,913.1 0 0 0
Utilities SM 144.5 0 G 0
Utilities STP 1,455.5 0 0 o
Totals: 8,100.0 0.0 0.0 0.0 0.0
Program Type: CTP Election District;
Primary Work: System Preservation 35
Secondary Work: PEB Score: Criteria:
199 Urban and Rural
PFO!ECt Status inr Borough/Census Area:
Project Start: Kenai Peninsula Borough
Environmental Clearance:
Construction Funded: Municipal Planning Organization (MPO):
Right of Way Authorized: non-MPO
Average AADT: 1849 Sponsar: DOT&PF
Pavement Rating: Fair Predominant Functional Class: Rural Major Collector

Kenai Peninsula Borough p. 2

STIP
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2012-2015 Alaska Statewide Transportation Improvement Program

NeedID: 2670 Region: Central
Place Name:

Title;

Sterling Highway MP 157 to 169 Rehabilitation - Anchor
Paint to Baycrest Hill

Project Descripiion:

Provide passing lanes, widening and realignmant as
needed to address safety and capacity concerns, and
resurface pavement between Anchor Point (MP 157) and
the top of Homer Hill (MP 169)

PHASE FUNDING FFY12 FFY13 FFY14 FFY15 After FFY15
All amounts x1,000 dollars
Design BR 1,251.4 0 0 0 )
Design NHS 568.0 0 0 0
Design SM 180.6 0 0 0
Right of Way NHS 0 2,302.5 0 0
Right of Way SM 0 228.5 0 0
Construction ILLy 0 0 0 20,923.1
Construction SM 0 0] 0 2,076.9
Utilities BR 0 0 0 1,819.4
Utilities SM 0 0 0 180.6
Totals: 2,000.0 2,631.0 0.0 25,000.0 11,371.(;_
Program Type: ~ NHS Election District:
Primary Work: Reconstruction a5
dary Work:
Secondary PEB Score: Criteria:
N/IA Urban and Rural
PTOJ‘EC: 2:3:‘:_5 ;;%‘:r Boraugh/Census Area:
Project Start: Kenai Peninsula Borough
Environmental Clearance:
Construction Funded: Municipal Planning Organization (MPO):
Right of Way Authorized: non-MPO
Average AADT: 3530 Sponsor; DOT&PF
Pavement Rating: Fair Predominant Functional Class: Rural Other Principal Arterial
Kenai Peninsula Borough p.5 STHB




2012-2015 Alaska Statewide Transportation Improvement Program

NeediD: 23178 Region: Central

Place Name: Homer
Title:

Picneer Avenue Rehabilitation

Project Bescription:

Resurface approximately 1 mile of Pioneer Avenue from the
Sterling Highway te the intersection of Lake Sireet and East
End Road. Project may include bike lanes, drainage,
lighting, curb and gutter and sidewalk construction and
landscaping. All work to occur within existing ROW,

PHASE FUNDING FFY12 FFY13 FFY14 FFY15 After FFY15
All amounts x1,000 dollars
Design SM G 0 21.5 0
Design STP 0 0 216.5 ¢
Right of Way SM 0 0 0 39.8
Right of Way STP 0 0 0 401.2
Totals: 0.0 0.0 238.0 441.0 3,600.0
Program Type:  CTP Election District:
Primary Work: 35
Secondary Work: PEB Score: Criteria:
N/A
Pr O{ECt Status Year Borough/Census Area:
Project Start: Kenai Peninsula Borough
Environmental Clearance:
Construction Funded: Municipal Planning Organization {MPO):
Right of Way Authorized: not identified
Average AADT: Sponscr: City of Homer
Pavement Rating: Predominant Functional Class:
Kenai Peninsula Borough p. 11 ST]’}S
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2012-2015 Alaska Statewide Transportation improvement Program
Meed ID: 23197 Region: Ceniral

Place Name: Homer

Title:
Lake Street Rehabilitation

Project Description:

Rehabilitate pavement of approx 2500 feet, construct
sidewalks on both sides of the road and provide drainage
improvements. Lake Street is located in downiown Homer,
between the Sterling Highway and Pioneer Avenue.

PHASE FUNDING FEY12 FFY13 FFY14 FFY15 After FFY 15
All amounts x1,000 dollars

Right of Way SM 209 4] 0 0

Right of Way STP 301.1 0 0 0

Construction SM 0 0 130.8 G

Construction STP 0 0 1,318.2 0

Utilities SM 0 0 31.3 0

Utilities STP 0 0 315.7 0

Totals: 331.0 0.0 1,796.0 0.0 ¢.0
Program Type: ~ CTP Election District:
Primary Wark; 35
Secondary Work: PER Score: Criteria:
N/A

Project Status Year

Borough/Census Area:

. ) 2010
Project Start: Kenai Peninsula Borough

Environmental Ciearance:

Construction Funded: Municipal Planning Organization (MPO):

Right of Way Authorized: not identified
Average AADT; Sponsor: City of Homer
Pavement Rating: Predominant Functional Class:

Kenai Peninsula Borough p. 12 STﬁj




2012-2015 Alaska Statewide Transportat:on Improvement Program

Need ID: 23935 Region: Cenfral
Place Nama:

Title:

Sterling Hwy Erosion Response MP 150-157

Project Description:

Project to identify and implement solutions to biuff erosion
at MP 1563-154. May involve road relocation. First effort is
for reconnaissance study to evaluate alternatives and

quantify costs.

PHASE FUNDING FFY12 FFY13 FrY 14 FFY15 After FFY15
All amounts x1,000 dollars
Design Ly 0 1,364.6 0 0
Design SM 0 135.5 0 0
Totals: 0.0 1,500.0 0.0 0.0 0.("JH“_

Program Type: NHS

Election District:

Primary Work: 34
Secondary Work: PEB Score: Criteria:
N/A
Proi; ect Status 2Y061‘ir Borough/Census Area:
Project Start: Kenai Peninsula Borough
Environmental Clearance:
Construction Funded: Municipal Planning Organization (MPO):
Right of Way Authorized: not identified
Average AADT: Sponsor:

Pavement Rating:

Predominant Functional Class:

Kenai Peninsula Borough p. 14 STffS
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Office Of the City Clerk 491 E. Pioneer Avenue

jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I1
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUM - REPORT

TO: MAYOR HORNADAY AND HOMER CITY COUNCIL .
FROM: MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK W\
DATE: SEPTEMBER 20, 2011

SUBJECT: CURRENT BID(S) AND REQUEST FOR PROPOSALS

Incorporating Art In The Newly Renovated And Expanded City Hall Complex-

The City of Homer, Alaska is requesting proposals from artists and other interested
parties to provide art, artist services or ideas for incorporating art into the newly
renovated and expanded City Hall Complex. Proposals will be received at the City
Clerk’s Office, City Hall until 4:30 p.m., Thursday, October 27, 2011. All firms
submitting proposals must be listed on the “Plan Holder’s List” maintained by the City
Clerk. Proposals received after this date and time will not be accepted. The City reserves
the right to accept or reject any or all proposals, to waive irregularities or informalities in
the proposals and to enter into an agreement with the respondent(s) that best meet the
selection criteria as determined by the Art Selection Committee.

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: www.citvofhomer-ak.cov/citvelerk
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MEMORANDUM 11-132

TO: MAYOR AND CITY COUNCIL
FROM: BARBARA HOWARD, CHAIR, PERMANENT FUND COMMITTEE
DATE: SEPTEMBER 20, 2011

SUBJECT: AMEND REGULAR QUARTERLY MEETING DATES FOR THE
PERMANENT FUND COMMITTEE.

The Permanent Fund Committee meets quarterly on the second Thursday of the months
of January, April, July, and October at 5:15 p.m. At recent meetings the bank statements
have not been available due to the timing of the bank/committee schedules.

On July 14, 2011 during a regular meeting of the Permanent Fund Committee, a
recommendation was made and approved to adjust the quarterly meeting schedule one
month ahead. Amending the quarterly meetings to February, May, August, and
November will allow the bank statements to be included in the packets,

Homer City Code 3.10.130(b)(5) indicates the committee shall meet at least quarterly to
provide direction as required for maintenance of the fund. Adjusting the meeting months
will still comply with the quarterly meetings.

RECOMMENDATION: Approve the recommendation from the Permanent Fund
Comimittee to change the regular quarterly meeting schedule to the second Thursday of
the months of February, May, August, and November at 5:15 p.m.

Fiscal Note: N/A
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HOMER CITY CODE

3.10.130 Governance of Homer Permanent Fund Assets. a. In investing and managing the monies of the
Permanent Fund established pursuant to HCC Chapter 3.12, the persons having responsibility for making
decisions shall exercise the judgment and care under the circumstances then prevailing which an
institutional investor of ordinary prudence, discretion, and intelligence exercises in the management of
large investments entrusted to it, not in regard to speculation, butin regard to the iong term investment
of funds considering the probable safety of capital as well as probable income, in accordance with the
stated objectives of the Permanent Fund.

b. In order to ensure sound investment strategy, the city council will take action in the following
manner:

1. The city council shall establish written investment policies by formal resolution which shall be
adhered to without exception;

2. The city council shali review the investment policies of the permanent fund at least once each year
during the first quarter and shall, by formal resolution, re-adopt or medify said policies;

3. The city council shall establish, by formal resolution, a plan for the allocation of investment assets
each year that provides for the following:

{a) That earnings availabie for annual appropriation and distribution shall be confined to the interest,
dividends or coupon discounts derived from the investrents of the fund. Realized or unrealized gains to
the portfolio value are not considered earnings,

(b) The portfolio of growth sub-fund will be invested primarily in equities, and is exempt from HCC
3.10.040.

(c}The portfolio of the income sub-fund will be invested primarily in bonds and the other fixed rate
securities authorized by HCC 3.10.040.

{d) The income sub-fund may be used as a revolving loan for various city capital projects as provided in
HCC Chapter 3.12.

(e) Sets forth portfolio duration, and which establishes performance benchmarks, and which estimates
the percentage or amount of that year=s annual earnings that would be necessary to retain to inflation-
proof the fund principal;

4. The city council shall establish a permanent fund investment committee consisting of the finance
director, the city clerk, two members of the city council, and two members of the community at-large.
The term of each abpointment shall be two years, with initial terms of the city council members and
members at-large staggered so that half of the terms will expire each year. The committee shall be
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appointed by the mayor and confirmed by the city council. The appointment of any city official will
automatically terminate on the date when the person no longer holds such city office. Any city council
member or member at-large may be removed from the committee at any time by the City Counclil.

5. The committee shall meet at least quarterly to provide direction as required for maintenance of the
fund. The committee shall provide regular reports of its activity to the city council.

6. The city administration shall maintain on file within the offices of the Finance Department maonthly
reports which indicate transactions affecting the investment account, to include, at a minimum,
transfers of cash into and out of the account, and interest or dividends received by the account;

7. The city administration shali order an objective performance evaluation of the investment program
every year;

8. The city administration shall retain one or more bank custodians to hold ail investment cash and fixed
income securities of the permanent fund and require that the custodians shall render monthly reports
to the administration regarding assets held at both book and market values, and individual transactions
which have taken place; that the banks shall have adequate fidelity insurance, and that written contracts
be entered into between the city and the custodian banks.

¢. The city, with the approval of the city council, shall retain one or more professional investment
managers to design portfolios and invest funds in accordance with the written investment policies
adopted by the city council. The investment managers shall be registered financial advisers with both
the United States Securities and Exchange Commission and the state of Alaska, uniess otherwise exempt
from registration, and the investment managers shall agree to serve as a fiduciary to the city. Each
investment manager shall carry professional liability insurance in an amount satisfactory to the city, and
the terms of the investment relationship shall be memorialized in a written contract entered into
hetween the city and the respective investment advisers.(Ord. 05-14(S) '2}, 2006)



PERMANENT FUNE COMMITTEE UNAPPROVED
JULY 14,2011
REGULAR MEETING SYNOPSIS

Session 11-04 a Regular Meeting of the Permanent Fund Committee was called to order on July
14, 2011 at 5:20 p.m. by Chair Barbara Howard at the City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMITTEE MEMBERS: REGINA MAURAS,
BARBARA HOWARD, JO JOHNSON, MATT NORTH
ABSENT: BETH WYTHE (excused)
APPROVAL OF AGENDA

MAURAS/NORTH - MOVED TO APPROVE THE AGENDA.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA _
There were no public comments.

APPROVAL OF MINUTES

A, Synopsis of Regular Meeting of April 14, 2011

MAURAS/NORTH - MOVED TO APPROVE THE MINUTES OF APRIL 14, 2011 AS
PRESENTED.

‘There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
Regina Mauras provided a written summary from U.S. Bank reporting on the last quarter (April
through June) for the Permanent Fund holdings. The committee discussed the gains and losses of
the funds, appropriate with the current market. The commitiee requested pie charts of the equity

investments to see a summary of the duration and risks of bonds.

The committee discussed amending the meeting schedule to coincide with quarterly bank
reports. Due to the timing of the quarterly bank statements and quarterly meetings, the statements

1 07/15/11 - jj
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PERMANENT FUND COMMITTEE
JULY 14, 2011
REGULAR MEETING SYNOPSIS

are not timely for the packets. The committee consented to a resolution before Council to adjust
the meeting schedule one month ahead to allow for bank statements inclusion within the packets.

PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

INFORMATIONAL MATERIALS

A. Resolution 11-026 to Readopt the Established Investment Policies of the Permanent Fund
COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)

There was no audience.

COMMENTS OF THE CITY STAFF

There were no comments from the staff,

COMMENTS OF THE COUNCILMEMBER

Councilmember Wythe was not present,

COMMENTS OF THE CHAIR

Chair Howard had no comment.

COMMENTS OF THE COMMISSION

Committee member North commented the U.S. Bank reporting is in the right direction.
Committee members Mauras and Johnson had no comment.

ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned at
5:35 p.m. The next Regular Meeting is scheduled for Thursday, October 13, 2011 at 5:15 p.m. in

the Homer City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.

Submitted by Jo Johnson

2 07/15/11 - jj



Office Of the City Cierk 491 E. Pioneer Avenue

Homer, Alaska 99603

{907) 235-3130

(907} 235-8121
ext:2224,2226,0r 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Jehnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM 11-133

TO: MAYOR AND CITY COUNCIL
FROM: JO JOHNSON, CMC, CITY CLERK %
DATE: SEPTEMBER 19, 2011

SUBJECT:  VACATE A PORTION OF SPRUCE LANE “KNUCKLE”, THE
CURVED RADIUS SECTION ADJACENT TO A 60-FOOT RIGHT-OF-
WAY DESIGNED TO PROVIDE ACCESS TO  INTERIOR LOTS 1-5
AND ASSOCIATED UTILITY EASEMENT, DEDICATED BY
COOPER SUBDIVISIONNO. 4  REPLAT (PLAT HM 93-62),
WITHIN SECTION 15, TOWNSHIP 6 SOUTH, RANGE 13 WEST,
SEWARD MERIDIAN, ALASKA, WITHIN THE CITY OF HOMER
AND THE KENATPENINSULA BOROUGH; KPB FILE NO. 2011-
124; LOCATION: CITY OF HOMER,

At their September 12, 2011 meeting the Kenai Peninsula Borough Planning Commission
approved the vacation of a Portion of Spruce Lane “knuckle”, the curved radius section adjacent
to a 60-foot right-of-way designed to provide access to interior Lots 1-5 and associated utility
easement, dedicated by Cooper Subdivision No. 4 Replat (Plat HM 93-62), within Section 15,
Township 6 South, Range 13 West, Seward Meridian, Alaska, within the City of Homer and the
Kenai Peninsula Borough; KPB File No. 2011-124; Location: City of Homer.

Notice of vacation was received on September 15, 2011 by fax. Per AS 29.40.140 no vacation of
a City right-of-way and/or easement may be made without the consent of the City Council.

The City Council has thirty days from September 15, 2011 in which to veto the decision of the
Kenai Peninsula Borough Planning Commission.

The Homer Advisory Planning Commission has no objection to granting this vacation as is
reflected in the minutes of July 20, 2011, Staff Report PL 11-75, Partial Vacation of a Public
Right-of-way Adjacent to Spruce Lane at Cooper Subdivision No. 4, Lots 1-5.

RECOMMENDATION:

Voice non objection and consent to the vacation of a Portion of Spruce Lane “knuckle”, the
curved radiug section adjacent to a 60-foot right-of-way designed to provide access to interior
Lots 1-5 and associated utility easement, dedicated by Cooper Subdivision No. 4 Replat (Plat HM

- 93-62), within Section 15, Township 6 South, Range 13 West, Seward Meridian, Alaska, within
the City of Homer and the Kenai Peninsula Borough; KPB File No. 201 1-124; Location: City of
Homer.

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http://clerk.ci.homer.ak.us
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KENAI PENINSULA BOROJT

PLANNING DEPARTMENT <

144 North Binkiey Street e Soldotna, Alaska 996 ﬂ%go
PHONE: (907) 714-2200 o FAX: (907) 714-237 :

Toll-free within the Borough: 1-800-478-4441, Eit. 2200
www.borough.kenaj.ak.us S

N b,

R GAREw

September 15, 2011

KENAI PENINSULA BOROUGH PLANNING COMMISSION
NOTICE OF DECISION

MEETING OF SEPTEMBER 12, 2011

RE:  Vacate a portion of Spruce Lane “knuckle’, the curved radius section adjacent to a 60-foot right-
of-way designed to provide access fo interior Lots 1 — 5 and associated utility easement,
dedicated by Cooper Subdivision No. 4 Repiat (Piat HM 93-62), within Section 15, Township 6
South, Range 13 West, Seward Meridian, Alaska, within the City of Homer and the Kenai
Peninsula Borough; KPB File No. 2011-124: Location: City of Homer

The Kenai Peninsula Borough Planning Commission approved the proposed vacation during their
regularly scheduled meeting of September 12, 2011 based on the following findings of fact.

Findings:

1. Sufficient rights-of-way exist to serve surrounding the properiies,

2. No surrounding properties will be denied access.

3. Per the submittal, the portion of Spruce Lane proposed for vacation is not in use for access.

4. Per the submittal, the portion of Spruce Lane proposed for vacation has not been constructed,

5. The portion of Spruce Lane proposed for vacation does not appear to be in use for utilities.

8. All subdivision plats finalizing vacations are sent to utility companies for review and easement

requirements.

7. The proposed vacation is within the City of Homer.

8. The Homer Advisory Planning Commission approved the proposed vacation as shown on the
preliminary plat on July 20, 2011,

9, The Borough Plat Committee granted conditional approval to the preliminary plat, which will replat
Lots 1-5 into one lot and finalize the proposed vacation, on August 22, 2011.

10. Per the submittal, the purpose of creating the portion of Spruce Lane proposed for vacation was
to provide access for lots within Cooper Subdivision No. 4.

11. The associated preliminary plat replats Lots 1-5 Cooper Subdivision No. 4 into one lot eliminating
the need for the portion of Spruce Lane proposed for vacation.

12. The associated preliminary plat grants a 15-foot utility easement adjoining the new alignment for
Spruce Lane so the utility easement will be continuous with no gaps.

13. No statements of objection were received when the staff report was prepared.

14. ENSTAR provided a written statement of no comments, recommendations, or objections.

In accordance with AS 29.40.140, no vacation of a city right-of-way and/or easement may be made
without the consent of the city council. The proposed vacation has been forwarded to the Homer City
Council. The City Council has 30 days from September 12, 2011 in which to veto the decision of the
Planning Commission. If no veto is received from the Council within the 30-day period, the decision of
the Commission will stand.

Please contact the Homer City Office to verify the date the subject vacation will be reviewed by the
Council.

This notice and unapproved minutes of the subject portion of the meeting were sent September 15,
2011 to:

(CET R
[AH :
iy Carl

BOROUGH MAYOR ™
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AGENDAITEMF. PUBLIC HEARINGS

2. Vacate a portion of Spruce Lane “knuckle”, the curved radius section adjacent to a 60-foot right-of-
way designed to provide access to interior Lots 1 - & and associated utility easement, dedicated by
Cooper Subdivision No. 4 Replat (Plat HM 93-62), within Section 15, Township 6 South, Range 13
West, Seward Meridian, Alaska, within the City of Homer and the Kenai Peninsuta Borough; KPB File
No. 2011-124; Location: City of Homer

Staff Report given by Max Best PC Meeting: 9/12/11

Purpose as stated in petition: The "knuckle" portion of Spruce Lane was dedicated to provide access for

lots within Cooper Subdivision No. 4. The lines common to Lots 1 -5 are being vacated so there is no

longer a necessity for the "knuckle" or its associated utility easement.

Petitioners: Christopher L. and Angela M. Newby of Homer, Alaska

Notification:

Public notice appeared in the September 1 and September 8, 2011 issues of the Homer News.

Twelve (12) certified mailings were sent to owners of property within 300 feet of the parcels. Eight (8)
receipts have been returned.

Nineteen (19) regular mailings were sent to agencies and interested parties. Four (4) notices were sent to
KPB Departments. Notices were mailed to the Homer Community Library and Homer Post Office to be
posted in public locations. The notice and maps were posted on the Borough web site and bulletin board.

Written Statements Received:

ENSTAR: No comments, recommendations, or objections.
Staff discussion

The Homer Advisory Planning Commission approved the proposed vacation as shown on the prefiminary
plat on July 20, 2011.

The Borough Plat Committee granted conditional approval to the preliminary plat, which will replat Lots 1-5
into one lot and finalize the proposed vacation, on August 22, 2011.

Findings:

Sufficient rights-of-way exist to serve surrounding the properties.

No surrounding properties will be denied access.

Per the submitial, the portion of Spruce Lane proposed for vacation is not in use for access.
Per the submiittal, the portion of Spruce Lane proposed for vacation has not been constructed.
The portion of Spruce Lane proposed for vacation does not appear to be in use for utilities.
All subdivision plats finalizing vacations are sent to utility companies for review and easement
requirements.

The proposed vacation is within the City of Homer.

The Homer Advisory Planning Commission approved the proposed vacation as shown on the
prefiminary plat on July 20, 2011.

N SOk wNa

9. The Borough Plat Committee granted conditional approval to the preliminary plat, which will replat
Lots 1-5 into one lot and finalize the proposed vacation, on August 22,-2011.

10. Per the submittal, the purpose of creating the portion of Spruce Lane proposed for vacation was
to provide access for lots within Cooper Subdivision No. 4.

11. The associated preliminary plat replats Lots 1-5 Cooper Subdivision No. 4 into one lot eliminating
the need for the portion of Spruce Lane proposed for vacation.

KENAI PENINSULA BOROUGH PLANNING COMMISSION SEFTEMBER 12, 2011 MEETING MINUTES PAGE 38
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12. The associated preliminary plat grants a 15-foot utility easement adjoining the new alignment for
Spruce Lane so the utility easement will be continuous with no gaps.

13. No statements of objection were received when the staff report was prepared.

14, ENSTAR provided a written statement of no comments, recommendations, or objections.

STAFF RECOMMENDATION: Based on the above findings, staff recommends approval of the vacations
as petitioned, subject to:

1. Submittal of a final plat in accordance with Chapter 20 of the KPB Code within one year of
vacation approval.

If the vacation is approved, the Homer City Council has thirty days in which they may veto
Planning Commission approval of the vacation.

DENIAL OF A VACATION PETITION 1S A FINAL ACT FOR WHICH NO FURTHER CONSIDERATION
SHALL BE GIVEN BY THE KENAI PENINSULA BOROUGH. APPEALS TO PLANNING COMMISSION
DENIAL OF A VACATION MUST BE TAKEN WITHIN THIRTY (30) DAYS TO SUPERIOR COURT AT
KENAI, ALASKA PURSUANT TO PART VI OF THE ALASKA RULES OF APPELLATE PROCEDURES,
[20.28.110 AS AMENDED BY KENAI PENINSULA BOROUGH ORDINANCE 99-43].

END OF STAFF REPORT

Vice Chairman Martin opened the meeting for public comment. Seeing and hearing no one wishing to speak,
Vice Chairman Martin closed the pubtic comment period and opened discussion among the Commission.

MOTION: Commissioner Ecklund moved, seconded by Commissioner Parker to approve the vacation as
petitioned based on the following findings of fact,

Findings:

Sufficient rights-of-way exist to serve surrounding the properties.

No surrounding properties will be denied access.

Per the submittal, the portion of Spruce Lane proposed for vacation is not in use for access.
Per the submiittal, the portion of Spruce Lane proposed for vacation has not been consiructed.
The portion of Spruce Lane proposed for vacation does not appear to be in use for utilities.
All subdivision plats finalizing vacations are sent to utility companies for review and easement
requirements.

PN

7. The proposed vacation is within the City of Homer.

8. The Homer Advisory Planning Commission approved the proposed vacation as shown on the
preliminary plat on July 20, 2011.

9, The Borough Plat Committee granted conditional approval to the preliminary plat, which will replat
Lots 1-5 into one lot and finalize the proposed vacation, on August 22, 2011.

10. Per the submittal, the purpose of creating the portion of Spruce Lane proposed for vacation was
to provide access for lots within Cooper Subdivision No. 4.

11. The associated preliminary plat replats Lots 1-5 Cooper Subdivision No. 4 into one ot eliminating
the need for the portion of Spruce Lane proposed for vacation.

12. The associated preliminary plat grants a 15-foot utility easement adjoining the new alignment for
Spruce Lane so the utility easement will be continuous with no gaps.

13. No statements of objection were received when the staff report was prepared.

14. ENSTAR provided a written statement of no comments, recommendations, or objections.

VOTE: The motion passed by unanimous consent.

BRYSON CARLUCCIO COLLINS ECKLUND FOSTER GROSS HOLSTEN
ABSENT YES YES YES ABSENT YES ABSENT
1I8HAM LocCKwoCD MARTIN PARKER RUFFNER TAURIAINEN 8YES
ABSENT ABSENT YES YES YES YES 5 ABSENT
KENAI PENINSULA BOROUGH PLANNING COMMISSION SEPTEMBER 12, 2011 MEETING MINUTES PAGE 39
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PHONE: (907) 714-2200 = FAX: (907} 714-2378

7
144 North Binkley Street e Soldotna, Alaska 99669-7520
4 Tol-free within the Borough: 1-800-478-4441, Ext. 2200

el www.borough. kenai.ak.us
DAVE CAREY
BOROUGH MAYOR
September 12, 2011
Homer City Council

491 East Pioneer Avenue
Homer, AK 98603-7645

RE:  Vacate a portion of Spruce Lane "knuckle”, the curved radius section adjacent to a 60-foot right-
of-way designed to provide access to interior Lots 1 — 5 and associated utility easement,
dedicated by Cooper Subdivision No. 4 Replat (Plat HM 93-62), within Section 15, Township 6
South, Range 13 West, Seward Meridian, Alaska, within the City of Homer and the Kenai
Peninsula Borough; KPB File No, 2011-124; Location: City of Homer

Dear Homer City Council Members:

In accordance with AS 29.40.140, no vacation of a city right-of-way andfor easement may be made
without the consent of the city council. The KPB Planning Commission approved the referenced
vacation during their regularly scheduled meeting of September 12, 2011. This petition is being sent to
you for your consideration and action.

The City Council has 30 days from September 12, 2011 in which to veto the decision of the Planning
Commission. If no veto is received from the Council within the 30-day period, the decision of the
Planning Commission will stand.

Draft, unapproved minutes of the pertinent portion of the meeting and other related materials are
aftached.

Sincerely,
Max J. Best
Planning Director
MJB:pdh
Aftachments
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-092

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR AN
INSURANCE BENEFIT BROKER AND CONSULTING
SERVICES TO THE FIRM OF MERCER HEALTH BENEFITS
OF SPOKANE, WASHINGTON, IN THE AMOUNT OF $48,000
ANNUALLY AND AUTHORIZING THE CITY MANAGER TQ
EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, The Request for Proposals was advertised in the Homer News on August 4,
2011, the Homer Tribune on August 10, 2011, the Anchorage Daily News on August 7, 2011,
posted on Craigslist on July 29, 2011, and posted on the Clerk's home page; and

WHEREAS, Proposals were due by 4:00 p.m. on Thursday, August 25, 2011 and three
proposals were received by the City Clerk's Office; and

WHEREAS, On September 14, 2011 a committee reviewed the proposals and determined
the lowest responsible and responsive bidder is Mercer Health Benefits of Spokane, Washington,
submitting a bid in the amount of $48,000 annually; and

WHEREAS, This award is not final until notice is received by Mercer Health Benefits of
Spokane, Washington, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby awards the contract for an Insurance Benefit Broker and Consulting Services to the Firm
of Mercer Health Benefits of Spokane, Washington, in the amount of $48,000 annually and
hereby authorizes the City Manager to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 26® day of September, 2011,

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Budgeted in Acct, No. 600-800-5210
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CITY OF HOMER
CITY HALL
]~ PERSONNEL OFFICE

Telephone (907) 235-8121 ext 2225
491 East Pioneer Avenue Fax (907) 235-3148
Homer, Alaska 99603 E-mail personnel@cityofhomer-ak.gov

MEMORANDUM 11-134

TO: MAYOR HORNADAY AND CITY COUNCIL

THRU: Walt Wrede, City Manager

FROM: Andrea Petersen, Personnel Director

DATE: September 20, 2011

RE: 2011 Benefit Broker / Consultant Contract Award Recommendation

A team made up of staff and Councilwoman Wythe reviewed and scored the Benefit Broker/Consultant
proposals. Three proposals were reviewed and scored based on the requirements in the bid packet:

Mercer $48,000 Spokane, WA
Park, Smith, Feek $50,000 Anchorage, AK
Wells Fargo Insurance Services $25,000 Anchorage, AK

It is recommended to award the proposal to Mercer, Spokane WA, for a total cost of $48,000 since they
were the most qualified and met all the requirements of the bid packet.

The City of Homer utilizes Meritain Health as its third party administrator for the employee health
insurance plan, as well as, providing some benefit broker/consultant services. The benefit
broker/consultant services with Meritain began in 2006 as a cost savings measure. Transitioning from
the Wilson Agency to Meritain has saved the plan approximately $9,400 annually in broker/consultant
service fees; however, this has created a conflict from the City’s perspective. During the confr act
renewal period, Meritain does not conduct RFP’s with other third party ad ministrators to ensure the
City of Homer is receiving a competitive package. Although the broker/consultant fees have decreased,
the administrative costs and the consultation services have not stayed competitive keeping the overall
costs high.

In a world of rising costs, greater employee need and rapidly changing healthcare requirements, a
benefits broker/consultant is an essential ally for the City of Homer in cost savings, time management,
compliance and expertise. A benefits broker/consultant will utilize the entire insurance field of carrers
to obtain the best coverage, rates, service, and quality of products. Most carrier agents will only have
access to one carrier - the one they are licensed with. An independent broker/consultant will negotiate
aggressively with the carriers at each marketing and subsequent renewals to keep the service charges in
check. The agent for a single insurer will have less desire to do so as the agent is an employee of the
insurer and his/her commissions are directly related to these fees and profit margins. Individual
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insurance agents would normally not have any frame of reference as to what is competitive or
appropriate versus not competitive. The commissions that a broker/consultant receives are all paid by
the insurance companies that the business is placed with. Since the City of Homer deals directly with an
insurer, these same fees are currently just going directly to the agent from the insurance company to
service the account. We are already paying for these services! However, with a benefits
broker/consultant, we will also get the independent consulting services and the objective advice that a
consultant would provide, for no extra cost.

Today, the City of Homer is challenged with defining cost-effective opportunities for improvement in
the design, delivery and administration of the health and ancillary benefit programs. It is imperative to
maintain benefits that are affordable in both design and cost to the individual and the City of Homer
while navigating through the complexity of compliance with state and federal regulations, including
health care reform. There are several other government agencies utilizing 2 benefit broker/consultant.
This includes KPB, KPSD, CPGH, Fairbanks North Star Borough and Public Employees Local 71 to
name a few. In addition, at the recent conference for Alaska’s Society of Human Resource
Management, Amy Limeres from Birch Horton Bittner & Cherot highly recommended self-insured
plans have a benefit broker/consultant to assist with the compliance aspects of Health Care Reform, as
well as the strategic planning for employee benefit programs. It would be greatly beneficial for the City
of Homer to work with Mercer. This could allow the City of Homer to receive better services at a
similar price in the overall costs of the employee benefits package.

RECOMMENDATION: The City Council approves Resolution 11-092.



REQUEST FOR PROPOSALS
for Insurance Benefit Broker and Consulting Services

City of Homer, Alaska

. The City of Homer, Alaska, is soliciting proposals for an experienced and qualified
Insurance Broker of Record to provide health benefits insurance and ancillary products
consulting, marketing and placement services from reputable insurance carriers, finding
the desired products at the most competitive price for a period of three (3) years.

For proposal specifications and evaluation criteria contact:

City Clerk
491 E. Pioneer Avenue
Homer, Alaska 99603
907-235-3130

Please direct all questions regarding this project to: Andrea Petersen, Personnel Director, 907-
435-3103 or apetersen@cityofhomer-ak.gov Questions and answers will be distributed by the
Clerk’s Office to all those listed on the plan holders list for this RFP.

Five (5) complete sets of the proposal package are to be submitted to the City of Homer, Clerk’s
Office, 491 E. Pioneer Ave Homer, Alaska 99603. These forms must be enclosed in a sealed
envelope with the proposer’s name on the outside and clearly marked. Faxed or emailed
proposals will not be accepted. Proposals received after the time fixed for receipt of the Proposal
shall not be considered.

PROPOSAL: 2011 Benefit Broker/Consultant

DUE DATE: August 25, 2011 no later than 4:00 PM

The City of Homer reserves the right to accept or reject any or all proposals, to waive
irregularities or informalities in the proposals, and to award the confract fo the respondent that
best meets the selection criteria. All firms submitting proposals must be listed on the “plan
holders list” kept by the City Clerk. Respondents not on the plan holders list shalt be deemed
unresponsive and shall not be considered.

Dated this 27th day of July, 2011,

Y s

&l Wrede‘,/(fity Manager

Acct: 100-110-5227

Advertisement

Homer News- August 4, 2011
Homer Tribune- August 10, 2011
ADN- August 7, 2011

Craigslist- July 29, 2011
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CITY OF HOMER

Proposal Receipt Log: Insurance Benefit Broker & Consulting Services
Due Date and Time: August 25,2011 @ 4 p.m.
City Clerk's Office

Proposal Bidder Name and Address
NO.
L Mercer Health Benefits Revd.
601 W. Main Ave. Ste 810 A ' 18 20
Spokane, WA 99201 ugust 18, 2011
2. Parker Smith & Feek, Inc. Revd.
4000 Old Seward Hwy. Ste. 200 A ¢ 24
Anchorage, AK 99503 ugust 24, 2011
3. Wells Fargo Insurance Services USA, Inc. Revd.
1500 W. Benson Blvd.
Anchorage, AK 99503 August 25, 2011
4.
5.
6.
7.

Staff Member Comments:
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-093

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING CONTRACTS FOR THE CITY
OWNED DREDGE SPOILS TO THE FIRM OF

OF , , IN THE
AMOUNT OF § AND AUTHORIZING THE CITY
MANAGER TO  EXECUTE THE  APPROPRIATE

DOCUMENTS.

WHEREAS, The Invitation to Bid was advertised in the Homer News on September §
and 15, 2011 and posted on the City’s website as required by the City’s Procurement Manual;
and

WHEREAS, bids were received and was determined to
be the lowest responsive bidder for the dredge spoils; and

WHEREAS, bid § per cubic yard for cubic yards;

and

WHEREAS, This award is not final until written notification is received by
of R , from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
approves the contract award for the City Owned Dredge Spoils to the firm of
of , , in the amount of

, and authorizes the City Manager to execute the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 26% day of September, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Revenue: $ Acct, No. 400-601-4902
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INVITATION TO BID i L SEP -2 201 el
By the City of Homer, Alaska ;

PEoras maien g g

For City Owned 2011 Dredge Spoils

.
[ R E———

B S A R N e b,y e

Sealed bids will be received at the Office of the City Clerk, 491 E. Pioneer Avenue, Homer, Alaska 99603 Until
2:00 p.m. Thursday, September 22, 2011 at which time they will be publicly opened. Bids received after the
time fixed for receipt of the bid shall not be considered.

Description and location of dredge spoils material and bidding instructions and information may be obtained at
the City Clerk’s Office, Homer, Alaska and will be mailed or faxed to requesting firms. Bidders must contact the
City Clerk’s Office to be entered on the list of bidders prior to submitting their bid.

City Clerk
491 E. Pioneer Avenue
Homer, Alaska 99603
{907) 235-3130

The City of Homer is seeking bids from firms or individuals wishing to purchases dredge materials from the City
of Homer's annua! fall harbor dredging project. Firms or individuals that are interested in purchasing and
removing dredge material for use on or off the Homer Spit are requested to review the materials description,
location, bidding instructions and terms.

Dredge spoils subject to this sealed bid sale must be for a minimum of 100 cubic yards. Minimum acceptable bid
per cubic yard is $5.00. Approximately 31,000 cubic yards will be sold from the stockpile at the dredge materials
storage lot adjacent to Freight Dock Road or directly from the dewatering site. Proposals may include bids for
the minimum {100yds) or for the maximum amount (31,000yds) in their proposal. Successful bidders will check
in with Harbor Officer on duty when commencing load out of purchased materials and again when last load is
removed. Prepayment will be made to City of Homer. When removing/loading out purchased materials,
successful bidders will not excavate below the grade of the adjacent areas.

Please direct all questions to:
Bryan Hawkins, Port Director/Harbormaster
4350 Homer Spit Road
Homer, AK 99603
{a07) 235-3160

All bidders are expected to carefully examine the materials description, location, bidding instructions and terms
before submitting a bid. Submission of a bid will be considered prima facie evidence that the bidder has
carefully examined this information and is totally satisfied as to the restrictions on use of the material and any
and all terms of this Invitation to Bid.

The bid shall include everything necessary for the removal and haul-away of purchased materials, including but
not necessarily limited to labor, materials and equipment and to include final grading of the area where dredge
spoils had been deposited if successful bidders’ removal operation excavated below the adjacent land grade in
any spot.

The City of Homer reserves the right to accept or reject any or all bids, to waive irregularities or informalities in
the bids, and to award these dredge spoils materials to the highest single hidder or combination of bidders.

Dated this ‘7/2// , 2011.
4=

CITY OF HOMER

27

Ade%i‘%: HDMNWi 54‘#‘%‘5” B’le’, 201l &1t Wrede, City Manager A _1 03“
ALt s Hoo-boo-5215
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