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CITY OF HOMER
HOMER, ALASKA
' Lewis/Zak/Parks and Recreation
Advisory Commission
RESOLUTION 11-090

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, SUPPORTING THE CONCEPT AND
CONSTRUCTION OF NON-MOTORIZED PATHWAYS TO
INCREASE THE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE
LOCATED WITHIN THE CITY LIMITS, FROM THE BASE OF
THE HOMER SPIT TO EAST END ROAD.

WHEREAS, The Parks and Recreation Advisory Commission established a committee to
specifically address possible solutions to the hazards presented to non-motorized and motorized users
of Kachemak Drive; and

WHEREAS, Public input was sought through a variety of channels for solutions to address
these safety concerns; and recommendations to Lower the Speed Limit, Alter the Travel Lane
Width and Shoulder, Increase the Use of Signage, Construct Separated, Non-motorized Paths
paralleling Kachemak Drive using the existing Utility Easements will be contingent on available
funding in the future; and

WHEREAS, The Homer City Council has shown support in approval of the Homer Non-
Motorized Transportation and Trail Plan, Homer Area Transportation Plan, Climate Action Plan,
HART Policy Manual and inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital
Improvement Plan; and

WHEREAS, Increasing active transportation, motorized and non-motorized, offers the
potential for improved public health, economic development, a cleaner environment, reduced
transportation costs, enhanced community connections, social equity, and more livable
communities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the concept and construction of non-motorized pathways along Kachemak Drive in,
over, and upon property within the City of Homer, and that said improvements are necessary for the
use and benefit of the public; and

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska, further supports
the actions increasing the safety for motorized and non-motorized users along Kachemak Drive
in any or all of the following ways:

- Alteration of the existing Kachemak Drive and Shoulder

- Separated Paths paralleling Kachemak Drive using the Utility Easements

- Lowering the Speed Limit

- Increasing the Use of Signage
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Page2 of 2
RESOLUTION 11-090
CITY OF HOMER

35 PASSED AND ADOPTED by the Homer City Council this 12™ day of September, 2011.
36

37 CITY OF HOMER

38

39

40

41 JAMES C. HORNADAY, MAYOR
42  ATTEST:

43

44

45

46  JO JOHNSON, CMC, CITY CLERK

47

48  Fiscal information: Funding not defined.

49

252



City of Homer

L] . .
P lannmg & Zomng Telephone

491 East Pioneer Avenue- Fax

o
Homer, Alaska 99603-7645 E-mail
Web Site

(907) 235-3106

(907) 235-3118
Planning@ci.homer.ak.us
www.ci. homer.ak.us

MEMORANDUM 11-152

TO: Mayor Hornaday and Homer City Council

THRU: Rick Abboud, City Planner

FROM: Julie Engebretsen, Planning Technician

DATE: November 2, 2011 '

SUBIJ: Homer Advisory Planning Commission comments on the Kachemak Drive Pathway

At the September 12, Homer City Council meeting, the Council considered Resolution 11-90, bought
forward by the Parks and Recreation Advisory Commission. The resolution supported the concept and
construction of a pathway or other non-motorized improvement along Kachemak Drive. The Council

referred the matter to the Planning Commission.

At the September 21* HAPC meeting, the Commission made and approved the following motions:

o THE ADVISORY PLANNING COMMISSION SUPPORTS THE CONCEPT OF A NON MOTORIZED ACCESS

ALONG KACHEMAK DRIVE.

o A LARGE PART OF THIS PROJECT IS A PRIVATE PROPERTY RIGHTS ISSUE THAT SHOULD BE
ADDRESSED CAREFULLY FROM THE ONSET. THE UTILITY EASEMENTS ARE PRIVATE PROPERTY.

e THE ADVISORY PLANNING COMMISSION RECOMMENDS THE CITY ADD THE KACHEMAK DRIVE
PATH IMPROVEMENTS TO THE STIP NEEDS LIST AS AN AVENUE FOR STATE FUNDING.

o THE COMMISSION APPRECIATES THE EFFORTS OF THE PARKS AND RECREATION ADVISORY
COMMISSION AND ENCOURAGES THEM TO CONTINUE WITH THIS GRASS ROOTS EFFORT.

C:ADocuments and Settings\ITohnson\My Documents\City Council 2011\November 28\Kachemak Drive Path HAPC Memo 11 02

11.docx
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Renee Krause

From: Beaver & Jessie Nelson <bjnelson@alaska.net>
Sent: Tuesday, September 06, 2011 9:25 PM

To: Renee Krause

Subject: Kachemak Drive Bike Path

Sept 7, 2011

City of Homer

ATTN: Rene Krause

RE: Kachemak Bike Path

I am commenting on the various proposals to turn Kachemak Drive into a very unfriendly road for the
working people of Homer to gain access between the Spit/Boat Harbor and the businesses along Kachemak Drive

and the Gear Shed on East Road.

This road is not a scenic byway - it is an industrial road used to transport boats, trailers with fishing gear,
freight hauling 18-wheelers and for airport activities. The entire fishing population east of Kachemak Center, which
includes the Russian villages, uses it to access the Spit. At times, several trips are made per day between the Spit
and the Gear Shed or other businesses along the road.

Do we really want all that traffic going through town? Narrowing the lanes and implementing a 25 mph
speed limit would be ridiculous! There is a mile-long straight stretch with a double yellow line - to go 25 mph with
not another car in sight is just not going to happen. This would be like an office worker's computer running at half
speed. Incredibly infuriating. Do we want our police force enforcing this limit? 1 don't. Actually, the speed limit
between the Bay Club and Northern Enterprises should be 40-45 mph.

| like bike paths. It just needs to be along the utility right-of-way so the working people do not bear the
burden for other peoples' pleasure. l.eave Kachemak Drive alone.

Jessie Nelson
Mile 5 East End Rd.
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'ROPOSED KACHEMAK DRIVE

ION-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY

ey

QUESTIONS BELOW

ckground: Late last year it was brdught to the attention of the Parks and Recreation
visory Commission that the current state of Kachemak Drive is unsafe for the traffic and
zreation occurring there. A committee was formed to look at the safety issues on this road
d to come up with creative ideas to increase safety. All four scenarios presented are ideas
aated and supported by the Committee members but are riot to be considered concrete
ins. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present

b

Kachemak Drive Pedestrian Bike Pat
A Committee of the Parks and Recreation Advisor

Commissio

Cowles Council Chambers City Ha
491 E. Pioneer Avenu

Homer, Alask
www.cityofhomer-ak.cor

s:ommendations to the Parks and Recreation Advisory Commission and ultimately City

wuncil for further action, if any, in the future,

ime (Optional) (/@VL Zfbf’mu}/\,

City, State, Zip

N T it ki

Skyline/Diamond Ridge } /

“ HOWER POINTS OF INTEREST S _ . _
S i UL A L, ¢ (" Skyline/Diamond Ridge
g SEL 8 ‘

o oo . 82 :
P it ot 1., .‘r}y

@ st Dntee et 1 L
heve! v O1

(" West Homer

(" East Homer

Address: (Optional) {9’? [_Hp/g[gh WﬁM

Horver, T

1. Please refer to the map and indicate the area of Homer where you live.

& Downtown Homer

(" Kachemak Drive and Spit

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,

etc.)

C: WestHomer & Downtown Homer (T EastHomer (T Skyline/Diamond Ridge

3. How often do you ride a bicycle on Kachemak Drive?
(" Never

C Infrequently; maybe every few rﬁonths

(" Occasionally, about once or twice a month

@ Regularly, once or twice a week

 Frequently, several times a week or every day

5. Ifyou ride a bike, which of the following describes why you
use it on Kachemak Drive. If more than one please note in

"Other".

@ Regular Exercise or Workout @ Family Outings or touring

(: Commuting - Work or School

(> Routine Errands

(C: Trips to the Library, Museums, Spit, Parks, etc.
(: 1do not Ride a Bike

@ Other T ATy

(" Kachemak Drive and Spit

4. How often do you drive a car on Kachemak Drive?
C Never

(" Infrequently; maybe every few months

® Occasibna!ly, about once or twice a month

(" Regularly, once or twice a week -

(" Frequently, several times a week or every day

6. If you drive a car which describes why you use Kachemak
Drive. If more than one please note in "Other”.

 Commuting to Work or School
(> Routine Errands
(" Trips to the Library, Museums, Spit, Parks, etc.

@ Other
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If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS CYCLISTS OTHER VEHICLES
* Same Road Space (" Same Road Space (" Same Road Space (. Same Road Space
~ More Road Space & More Road Space & More Road Space (" More Road Space
P Less Road Space (. Less Road Space (" Less Road Space ' ® Less Road Space
). Half Mile Trail from the Base of the Spit to the Airport Access 9, Narrowing the Width of Road and Adding Widened Painted
load. Comments and Concerns about this Option. Shoulder for Bike Lane. Comments or concerns about
Yo you support this Option? Why or Why Not? this Option? Do you Support this Option? Why or Why Not?

50

10. Creating a Separated Recreational Trail following Current| | 11. Decreasing the Speed Limit to 25 MPH during Summe

Water and Sewer Easements or Right of Ways. Months (defined as non-studded tire months) and Making it
Comments or Concerns? Do you Support this Option? Scenic Byway during this Time. Comments or Concerns?
Why or Why Not? \ Do you Support this Option? Why or Why Not?

N

S@W‘{@/%%W @\ﬂ{%@r S&%\\

12. Take No Action on Kachemak Drive. Comments and| |13. What do you feel are the most pressing issuesk facin
Concerns? Do you Support this Option? Why or Why Not? Kachemak Drive?

g _»N”}\\(/
®© SISV

14. How are the Community and the Uses of Kachemak Drive 15. What do you want Kachemak Drive to look like in the ne.

changing? How should the City respond to the changes? o 10 or 20 years?

16. Please identify any actions on Kachemak Drive that seem | | 17.Please identify any actions on Kachemak Drive that you fe
easy, affordable and effective? : the City needs to take even though they appear hard but wor
it? These actions may be difficult to achieve or may require
significant investment.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
P¥SNEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




’KUPUSED KACHEMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
- QUESTIONS BELOW

ackground: Late last year it was brought to the attention of the Parks and Recreation A Commmitt Ke}ctl?’en;gkkl?rivzf;edestrign fi‘ée Pat
dvisory Commission that the current state of Kachemak Drive is unsafe for the traffic and ommittee of the Farks and Recreation Adviso

:creation occurring there. A committee was formed to look at the safety issues on this road Commissic
1d to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hz
eated and supported by the Committee members but are not to be considered concrete eI P‘ﬁgﬁweérAXleanst
lans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.cor

:commendations to the Parks and Recreation Advisory Commission and ultimately City
ouncil for further action, if any, in the future.

ame (Optional) {Andy Haas Address: (Optional)

City, State, Zip

Skyline/Diamond Ridge o
— - ! 1. Please refer to the map and indicate the area of Homer where you live.

& (O West Homer

(® Downtown Homer
4 (O East Homer
= (O Kachemak Drive and Spit

> Skyline/Diamond Ridge

2. Referring to the map, indicate the area of Homer where your most frequent destination is located ( workplace, office, school,
efc.) :

(O WestHomer (& Downtown Homer 8 East Homer O Skyline/Diamond Ridge (O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never  Never

(C Infrequently; maybe every few months (O Infrequently; maybe every few months

(O Occasionally, about once or twice a month (G Occasionally, about once or twice a month

(C Regularly, once or twice a week (&> Regularly, once or twice a week

(& Frequently, several times a week or every day (& Frequently, several times a week or every day

5. If you ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other",

"Other".

® Com’muting to Work or School

@® Regular Exercise or Workout (> Family Outings or touring
 Routine Errands

(G Commuting - Work or School (& Trips to the Library, Museums, Spit, Parks, etc.
{C Routine Errands ‘ O Other

(C Tripsto the Library, Museums, Spit, Parks, etc.

(> ldonotRide a Bike

> Other
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. Ifyou could re-allocate space on the road for the following user groups, circle the action you would take:

" CARS PEDESTRIANS

(C Same Road Space
(® More Road Space
(© Less Road Space

> Same Road Space
> More Road Space

3 Less Road Space

CYCLISTS

(© Same Road Space
(& More Road Space
(O Less Road Space

OTHER VEHICLES

(C Same Road Space
(> More Road Space
(C Less Road Space

. Half Mile Trail from the Base of the Spit to the Airport Access
load. Comments and Concerns about this Option.
Jo you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane, Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

0. Creating a Separated Recreational Trail following Current
fater and Sewer Easements or Right of Ways.

omments or Concerns? Do you Support this Option?

'hy or Why Not?

11. Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

2. Take No Action on Kachemak Drive. Comments and
ancerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

The ability to safely ride a bike or run on the road. Additionally, it
should NOT be commercialized

I. How are the Community and the Uses of Kachemak Drive
ianging? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the next
10 or 20 years?

i. Please identify any actions on Kachemak Drive that seem
1sy, affordable and effective?

17. Please identify any actions on Kachemak Drive that you feel
the City needs to take even though they appear hard but worth
it? These actions may be difficult to achieve or may require a
significant investment.

U CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
PC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
Z)BER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




Renee Krause

From:
Sent:
To:
Subject:

Attachments:

attached.

Hayley Norris <hayleybird412@gmail.com>
Wednesday, July 06, 2011 11:16 AM
Renee Krause

Kachemak Drive Survey

Survey Kachemak Drive 07.06.11.xml
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Page 1 ot'2

<?xml version="1.0" encoding="UTF-8"7>
<form1>

<TextField3>41347 McLay Road</TextField3>

<TextField4>Homer, AK 99603</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/> A

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>QOccasionally, about once or twice a month</Answer>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer>Routine Errands</Answer>

<Answer>Routine Errands</Answer>

<TextField1>and "Trips to the Spit.'</TextField1>

' <TextField1>and 'Trips to the Spit.'</TextField1>

<TextField2/>

<Question11>I think 25 mph is too low of a speed limit. I'd support 30 mph.</Question11>

<Question10>I do support this trail, but only after the narrower lane/shoulder option. This trail
would accommodate pedestrians, older and younger, but not cyclists. I think cyclists must be
accommodated for because the mode of travel is so beneficial to our environment and society.
So, I only support this option if it is included with a plan to put in shoulders along Kachemak
Drive for cyclists.</Question10>

<Question5>This is my favorite option and I whole-heartedly support it. There are so many
benefits that could be realized with the implementation of this option. For one, the speed that
drivers drive will be less with the narrower lanes. This makes things safer first off. Next,
cyclists and pedestrians would have a designated spot to walk and ride if a shoulder is painted.
This improves safety and encourages residents to get out and walk/ride that beautiful road.
Also, this option seems that monetarily it would be relatively cheap compared to a separated
bike path. The only thing not good about this option is that some kids and older people might
not feels safe on a shoulder alone and this is why a separated path should still be considered as
a long-term goal. This option could be a shorter-term goal.</Question5>

<Question3>1 do support this option because it would be the beginning or end of a full-length
Kachemak Drive pedestrian path. Also, locals and tourists could more easily enjoy the
beautiful views and wildlife in the area. That stretch of Kachemak Drive is one of the most
dangerous spots for walking and cycling on the road; therefore, a trail could make that safer
for pedestrians at least.</Question3>

<Question1>I'd like to see bike lanes and a seperated path for other pedestrians. This will mean
there is a loop of trails: the Spit, East End Road and Kachemak Drive. Maybe even some camp
grounds and other nature, bird viewing trails.</Question1>

<Question2/>

<Question13>It is unsafe to walk or cycle along Kachemak Drive and it is an important road in
our town.</Question13>

<Question6>1 do not support this option. Kachemak Drive is an important road in our community
and it needs to be safer. Kachemak Drive being safer makes this a better
community.</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<Questionl/>

<Questionl/>

</form1>
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Renee Krause

From:
Sent:
To:
Subject:

Attachments:

chase warren <likes_to_roam@yahoo.com>
Wednesday, July 06, 2011 11:56 AM

Renee Krause

path survey

survey.kdpc_.06.21.11.xml

Excellent idea to put this online!
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1ags 1 UL 4

<?xml version="1.0" encoding="UTF-8"?>
<form1> ‘
<TextField3>41347 mclay rd</TextField3>
<TextField4>kachemak city, ak, 99603</TextField4>
<Answer>East Homer</Answer>
<Answer/>
<Answer/>
<Answer/>
<Answer>Downtown Homer</Answer>
<Answer/>
<Answer>Qccasionally, about once or twice a month</Answer>
<Answer>Regularly, once or twice a week</Answer>
<Answer>Routine Errands</Answer>
<Answer/>
<TextField1/>
<TextField1/>

<TextField2>Chase Warren</TextField2>

<Question11>How about 30? Or, and I know the committee has little to do with this but, what if
we actually enforced the speed limit? Make it a double fine zone. 25 is kinda pushy,
considering nobody wants to go 35.</Question11>

<Question10>Good luck. If the cost, right of way issues, dealing with the airport, dealing with the
bog, cooperation with HEA, and the time it would take to deal with all those things were not
issues, then yes I am for it. Create a shoulder first, then tie yourselves up with this project for
the next 10 years. </Question10>

<Question5>T am in full support of this option. Although it is not an ideal solution, as it does not
safely open up the shoulder to children/families, or persons with special needs. However, the
cost/effectiveness of this option for out way the others. A consistent shoulder width is not
necessary to immediately alleviate the dangers of riding on the current uneven and rock/sand
riddled shoulders. No fill is needed, which dramatically reduces the cost of creating a
shoulder. In addition, I would propose more signs, both speed limit and be aware of
pedestrian/cyclists signs.</Question5>

<Question3>The trail would promote tourism, the shore bird festival would benefit greatly.
Perhaps increased traffic would cut down on blatant littering. Also the trail seems to cut right
through areas currently being used as squatter camps, the remnants of these camps are evident
by the bags of trash and weather logged materials scattered along the bluff. I'd rather see
people appreciating the area, not abusing it. The downside of this option is that it really doesn't
address the inherent safety hazards of riding and/or walking on K drive, and could distract
from the real objective of the committee. </Question3>

<Question1>Ideally, a separated ADA approved path connecting E end road to the spit, with
alternate nature trails headed north and through the bog that could be used as ski trails in the
winter</Question 1>

<Question2>Every year since I have lived here I have seen more cyclists and higher gas prices. If
you want people to be able to afford to live here, something that has always been an issue, the
city design should be able to accommodate alternative modes of transportation. </Question2>

<Questionl3>considerations made by the state/city/drivers who speed/drivers who pass a
pedestrian or cyclists with another car coming in the other lane at the same time also, the
condition or lack of shoulder. the lack of considerations by others could be alleviated by a

sufficient shoulder</Question13>
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<Question6>This would be absolutely negligent, which is my current opinion of the situation. K
dr. has become a major through route for those working/ travelling to the spit or ocean drive.
For everyone's safety there needs to be a shoulder. If nothing is done now, when there is the
opportunity, any accidents in the future would reflect quite clearly that the state and the city
has not been concerned enough about the safety of persons to do anything. </Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<Question1>pave out to the edge of the dirt, re-stripe the road, narrow the lanes if at all possible,
put up signs, enforce the current speed limit. any or all of these I feel would dramatically
improve the situation as is</Question1>

<Question1>Your dealing with a situation that places people within 12-24" of being struck by a
moving vehicle. I feel that no matter how difficult or significant the investment that the city
has made some major oversights in letting this go on for so long and must do something
before someone is hurt. I'm all for the narrow lanes and re-paving option!</Question1>

</form1>
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*KUPUDED KACHEMAK DKIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

iackground: Late last year it was brought to the attention of the Parks and Recreation A Commi Kafd;,err;akkDrive Pedestrian Bike Pat
\dvisory Commission that the current state of Kachemak Drive is unsafe for the traffic and * COMmittee of the Parks and Recreation Adviso

ecreation occurring there. A committee was formed to look at the safety issues on this road Commissic
nd to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hz
reated and supported by the Committee members but are not to be considered concrete 49E. P'ﬁggf; rAXF“;
lans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present Www,c;tyofhomer_'ak,ﬂf,,

scommendations to the Parks and Recreation Advisory Commission and ultimately City
'ouncil for further action, if any, in the future,

lame (Optional) partin Renner , Address: (Optional) 3gg E. Bayview Ave.

City, State, Zip Homer, AK, 99603

R A e

Skyline/Diamond Ridge

1. Please refer to the map and indicate the area of Homer where you live.

O West Homer

(¢: Downtown Homer

O EastHomer

O Kachemak Drive and Spit

7= HONER PDINTS OF INTEREST *;‘ 5

s g s, & QO Skyline/Diamond Ridge
& vy - €2 %
© sanlnlr. s:;
Periicu 2
:M:’n [2):53 ‘\
@ Souns dane s ot o By
© {prvmhy i ‘ﬁf
© fopfen ez i ;,\';‘
° ¢ ° . Lo
© womeeFrice liton L WATRC, oo G

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)

O WestHomer (¢ Downtown Homer (O EastHomer (O Skyline/Diamond Ridge O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never O Never

Q Infrequently; maybe every few months (&' Infrequently; maybe every few months

(¢: Occasionally, about once or twice a month O Occasionally, about once or twice a month

O Regularly, once or twice a week QO Regularly, once or twice a week

QO Frequently, several times a week or every day QO Frequently, several times a week or every day

5. Ifyou ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other".

"Other”. O Commuting to Work or School

(e: Regular Exercise or Workout O Family Outings or touring
° . (e Routine Errands

O Cbmmuting - Work or School QO Trips to the Library, Museums, Spit, Parks, etc.

O Routine Errands O Other

QO Trips to the Library, Museums, Spit, Parks, etc.
O ldonotRide a Bike

QO Other ( | 269




If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

) Same Road Space O Same Road Space

) More Road Space (¢ More Road Space

7 Less Road Space O Less Road Space

CYCLISTS
(O Same Road Space
(e. More Road Space
QO Less Road Space

OTHER VEHICLES

(¢ Same Road Space
O More Road Space
O Less Road Space

' Half Mile Trail from the Base of the Spit to the Airport Access
toad. Comments and Concerns about this Option.

Yo you support this Option? Why or Why Not?

can't find where Airport Accéss Road is.

\ better connection to FAA road would be good, esp. the crossing
romn the W-side of Ocean Drive (heading out the spit) onto the spit
rail (E-side) could be improved. A round-a-bout would be a really
jood idea here,

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?
Yes, I'd support this option. This is an economical and effective
solution. By keeping bicyclists on the road, they are easier for
motorists to see, making it safer for everybody.

When going for this option, it is important to implement it on
both sides. Cycling in the opposite direction from car trafficis
very dangerous because bikes are not expected to come from

this direction and their speed is generally underestimated.

As with any of the other solutions, snow plowing and dirt can be

c. MA_ta. P N L L I

10. Creating a Separated Recreational Trail following Current
Nater and Sewer Easements or Right of Ways.
~omments or Concerns? Do you Support this Option?

Why or Why Not?
Viotorists tend to like this option because it gets bikes off "their"
-0ad, and inexperienced bikers like it because it gives them a (false!)

sense of security.

Unfortunately, this is actually a bad idea in terms of bike safety.
Drivers cannot see or do not notice bicycles that far off the road.
Riding this kind of trail is often less safe than riding on the road

11. Decreasing the Speed Limit to 25 MPH during Summe
Months (defined as non-studded tire months) and Making it
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

Good idea.

Why limit this to summer months? Driving conditions don't get
better during the winter.

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

There's a need to improve Kachemak Drive. That said, | would not
have given it the highest priority. Main Street, of all places, is an
embarrasment for our town. Please go there, get out of the car, and
take a walk. Now imagine pushing a baby stroller through the dirt.
Now imagine doing this in winter with a foot of snow. It's

downright scary.

13. What do you feel are the most pressing issues facin
Kachemak Drive?

Intersection with Spit Rd is dangerous.

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the ne;
10 or 20 years?

Maintain the rural/wilderness character of Kachemak Drive.
Widening this drive would be a sad mistake. This is a great scenic
drive through wetlands, past baby moose, with views of the bluf
and the the bay, and all that right next to town.

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

A speed limit along with a narrower road for cars would be a great
start. One without the other would be dangerous.

17. Please identify any actions on Kachemak Drive that you fe
the City needs to take even though they appear hard but wort
it? These actions may be difficult to achieve or may require
significant investment.

Round-a-bout at the base of the spit, intersection Kachemak
Drive and Spit Rd. Not that big of an investment, really. Pay-off it
smoother traffic and considerable fuel savings compared to the
current stop-signs. This would also improve safety for motorists,
cyclists and pedestrians.

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
OFI@NEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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<?xml version="1.0" encoding="UTF-8§" 7>
<forml>

<TextField3>41640 Gladys Ct</TextField3>

<TextField4>Homer</TextField4>

<Answer>East Homer</Answer>

<Answer/>

<Answer>Kachemak Drive and Spit</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Never</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer> Other </Answer>

<Answer>Trips to the Library, Museums, Spit, Parks, etc.</Answer>

<TextField1>To access the spit.</TextField1>

<TextField1/>

<TextField2>Duane Howe</TextField2>

<Question]1>That would be too confusing to motorists to have changing speed limits. They
already drive 50 mph in the 25 zone. </Question1 1>

<Question10>That could work if the easements are far enough from the road to allow several feet
of separation from the roadway. I walk frequently on the spit and along East Road, and I can
tell you I would not feel safe with any less space than there is along those paths, and there is
several feet most of the time. I have known two people who were killed trying to walk or ride
a bike too close to traffic. I would not risk doing it myself.</Question! 0>

<Question5>That would not allow enough space to walk or ride a bike safely. </Question5>

<Question3>No. It would not be of much use just to go that far. </Question3>

<Question1>Pretty much like it is now.</Question1>

<Question2>That road is primarily to access the homes along it, and it should stay that way. There
is little place for businesses along it because it is mostly wetland which should not be
disturbed or filled in.</Question2>

<Question13>Surface water drainage and domestic water supply.</Question13>

<Question6>Since there is already a path on East End Road we may not need another one to go
essentially to the same place. Extending the present one farther east would make more
practical sense to me.</Question6>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<Questionl>Improve the drainage and rezone the commercial portion to conservation. There
should be no development in the wetlands. This would add to the recreational value of a path,
but the cost would be questionable. I have seen groups of bikers that ride out via one route and
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return via the other route, so this might be an excuse to improve Kachemak Drive to
accommodate that sort of recreation. </Questionl>
<Question1>Little investment should be made here because most of that land will eventually be
eroded away along with the houses on it. There is no way to prevent it as we are learning in
other parts of town.</Question1>
</form1>

272 S



<?xml version="1.0" encoding="UTF-8§"7?>
<form1> JUL 01 2011 0153

<TextField3/>

<TextField4/>

<Answer>East Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Infrequently; maybe every few months</Answer>

<Answer>Frequently, several times a week or every day</Answer>

<Answer> Other </Answer>

<Answer>Other</Answer>

<TextField >exercise and to go birding</TextField1>

<TextField1>to go to the spit or businesses that are closer that way for me</TextField1>

<TextField2>Lani Raymond</TextField2>

<Question11>I definitely think you need to acknowledge that there is lots of bike and pedestrian
traffic in winter also!! Not so much as summer, but still quite a bit. AND, it is a more
dangerous situation because of ice on the road. This road is often quite icy and with the curves
and limited visibility, can be challenging for drivers. Please also note that if you reduce the
speed limit but don't enforce it, the situation will still be very dangerous.</Questionl 1>

<Question10>This might be another good idea. Possibly safer but more costly.</Question]0>

<Question5>I think there should be a narrowing of the road and make a walking/biking lane on
ONE SIDE ONLY. The speed limit should be reduced and enforced. The speed limit should
also be lower in winter because there is still lots of use (biking and walking) even in winter
and with icy roads, the lower limit would still be needed. I think also some sort of "watch for
pedestrians and bikers along this road" caution signs should be in place at each
end.</Question5>

<Question3>It's a good idea. I walked it last week and there were several people camping down
there. Concern about it being a possible homeless area? Also how maintained in winter?
</Question3>

<Question1>Not built up with lots of commercial stuff. It is beautiful as it is now. Hopefully there
won't be too much more erosion. If it had a bike/walking path somewhere along it to use
safely, it would be a fantastic asset. Plus being able to go from town out East End Rd, down
Kachemak Dr then back into town as a circle (or triangle).</Question1>

<Question2>More use of Kachemak Drive for driving and walking and biking. More people
wanting to use bikes and walk for various reasons--save gas, exercise, etc.</Question2>

<Question]3>Safe travel for: bicyclists, walkers and vehicles. I want to say somewhere that your
Question #3 might be going to give you a false sense of amount of use this road gets for
walking and biking. AS IT IS NOW, I and many others I know avoid using Kachemak Drive.
But if it were safe, there would be way, way more use!!!!</Question13>

<Question6>0Obviously something needs to be done!!</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList/>
<RadioButtonList>1</RadioButtonList>

<Question]1>Figure out what is most affordable and weigh the safety. I also think that you need to
do something SOON!! Not just have an elaborate plan for 5 years down the road (pardon the
pun there). Reducing the speed limit for vehicles is easy and cheap. People may complain but
taking a little bit more time is not the end of the world. (But would have to be enforced.)
</Question1>

<Question1>Ideally there would be a bike path along the whole way but that might not be
possible due to cost, land owners not wanting to cooperate, and the fact it is wetland part of
the way. If enough people think about it and help plan, there will be a way found to
accomplish this.</Question1>

</form1>
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Renee Krause

From:
Sent:
To:
Subject:

Attachments:

Adam Bauer <abauer@bauerhaus.ws>
Friday, July 01, 2011 6:13 PM

Renee Krause

Kachemak Drive survey
survey.kdpc.pdf
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ROPOSED KACHENMAK DRIVE
NON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

lackground: Late last year it was brought to the attention of the Parks and Recreation A Commi Kafcthhen;akkDrivz Pedestrian Bike Pat
«dvisory Commission that the current state of Kachemak Drive is unsafe for the traffic and " “OmMittee of the Parks and Recreation Advisol

acreation occurring there. A committee was formed to look at the safety issues on this road Commissic
nd to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City Hz
reated and supported by the Committee members but are not to be considered concrete AOTE P‘ﬁgﬁfg,",‘(f;ﬁ
lans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-'ak.co;

acommendations to the Parks and Recreation Advisory Commission and ultimately City
ouncil for further action, if any, in the future,

lame (Optional) Address: (Optional)

City, State, Zip

T gt e RS

I Skyline/Diamond Ridge

1. Please refer to the map and indicate the area of Homer where you live.

O WestHomer

O Downtown Homer

(¢: East Homer

O Kachemak Drive and Spit

HOMER POIRTS OF INTEREST

e IR ot B = QO Skyline/Diamond Ridge
. Bege Vi ooty L2 by 2 S "
Sophmee Y . 3.
Lot « 3 TN
0 Sulvtzae 5 NS,
ForFacted 2 *1}&}”
@ st it %] ?
& o Price. ‘3

etc.)
O WestHomer (¢ Downtown Homer () EastHomer () Skyline/Diamond Ridge O Kachemak Drive and Spit

3. How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?

O Never O Never

O Infrequently; maybe every few months (" Infrequently; maybe every few months

(®: Occasionally, about once or twice a month QO Occasionally, about once or twice a month

O Regularly, once or twice a week O Regularly, once or twice a week

O Frequently, several times a week or every day QO Frequently, several times a week or every day

5. Ifyou ride a bike or walk, which of the following describes why 6. If you drive a car, which describes why you use Kachemak
you use Kachemak Drive. If more than one please note in Drive. If more than one please note in "Other",

"Other". O Commuting to Work or School

O Regular Exercise or Workout O Family Outings or touring

(" Routine Errands
O Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

(. Routine Errands C Other

O Trips to the Library, Museums, Spit, Parks, etc.
(O 1donot Ride a Bike

O Other l
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If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

(O Same Road Space
(¢ More Road Space
O Less Road Space

» Same Road Space
) More Road Space
) Less Road Space

CYCLISTS
O Same Road Space
{(¢. More Road Space
(O Less Road Space

OTHER VEHICLES

(¢ Same Road Space
(O More Road Space
QO Less Road Space

.. Half Mile Trail from the Base of the Spit to the Airport Access
toad. Comments and Concerns about this Option.
Yo you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

10. Creating a Separated Recreational Trail following Current
Nater and Sewer Easements or Right of Ways.

~omments or Concerns? Do you Support this Option?

Why or Why Not?

11. Decreasing the Speed Limit to 25 MPH during Summei
Months (defined as non-studded tire months) and Making it ¢
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not? '

12. Take No Action on Kachemak Drive. Comments and
Concerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facing
Kachemak Drive?

14. How are the Community and the Uses of Kachemak Drive
changing? How should the City respond to the changes?

15. What do you want Kachemak Drive to look like in the nex
10 or 20 years?

The area will most likely lose more coastline to erosion there wil
most likely be fewer residents. | doubt there will be any more
businesses. The road will become an important transportation
link diverting traffic from East Road to Ocean Drive both of

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemak Drive that you fe
the City needs to take even though they appear hard but wort
it? These actions may be difficult to achieve or may require
significant investment,

YOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
KDPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
ZPFQ\JEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL
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<?xml version="1.0" encoding="UTF-§"?>
<form1>

<TextField3/>

<TextField4>Homer, AK 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Kachemak Drive and Spit</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Frequently, several times a week or every day</Answer>

<Answer>Regularly, once or twice a week</Answer>

<Answer>Commuting - Work or School</Answer>

<Answer>Commuting to Work or School</Answer>

<TextField1/>

<TextField1/>

<TextField2>Ryan Briscoe</TextField2>

<Question11>Yes, as long as the speed limit is enforced. Although, you will still have cars that go
around bicyclists/walkers in unsafe locations.</Question1 1>

<Question10>Yes, this would be the ideal situation and would encourage more user groups to use
the trail.</Question10>

<Question5>If there is actually enough room to do this safely, then I would support it. I am
skeptical that there is enough room with the current width of the road to make this
feasible.</Question5>

<Question3>Yes, this seems to be the most dangerous spot since cars frequently go around me on
my bicycle in the middle of the hill where they cannot see what is coming the other
direction.</Question3>

<Question1>Kachemak drive should have a trail that connects the Spit trail to the East End Road
trail. </Question1>

<Question2>1 don't know the history beyond three years, so I can't speak to long term changes,
but the city should provide safe travel options for multiple user groups.</Question2>

<Question13>Providing a safe road for all user groups (cars, walkers, bicycles,
etc.).</Questionl 3>

<Question6>1 do not support taking no action.</Question6>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/> .

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<Question1>For starters, you could add the half mile trail from the spit to the airport access road
and widen the shoulders on the remainder of the road. </Question1>
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<Question1>Ultimately, it would be best to have a trail connecting the spit to East End
Road.</Question1>
</form1>
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Renee Krause

From: Ryan & Erin Briscoe <rebriscoe602@hotmail.com>

Sent: Thursday, June 30, 2011 10:38 AM
To: Renee Krause

Subject: Kachemak Drive Path survey
Attachments: survey.kdpc_.06.21.11_0.xml

Hello,
I filled out the survey online and clicked on submit via email. It said to save file and attach to an email, so I did that. It

saved it as an .xml file instead of a .pdf file. Hopefully, you can read the .xml file and see my comments.

Thanks,
Ryan
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bear Homer Community Member,
Thank you for attending the Kachemak Drive Proposed Bike Path Open House.

Background: Earlier this year it was brought to the attention of the Parks and Recreation Advisory
Commission that the cuirent state of Kachemak Drive is unsafe for the traffic and recreation
occurring there. A committee was formed to look at the safety issues on this road and to come up
with creative ideas to increase safety. All four scenarios presented tonight are ideas created and
supported by the subcommittee, but not put forth as concrete plans. Your input and opinions will
help us formulate further actions, if any, that should occur along this issue.

Please help our efforts by completing the survey form below.

1.Please refer to the map below and indicate the area of Homer where you live.

@’(’Vest Homer

O Downtown Homer

O East Homer

O Kachemak Drive and Spit
O Skyline/Diamond Ridge

Please refer to the map and indicate the area of Homer where your most frequent destination
is located (workplace, office, school, etc.) e

O West Homer )
@’li)wntown Homer L
O East Homer

O Kachemak Drive and Spit

O Skyline/Diamond Ridge

How often to do you ride a bicycle on Kachemak Drive?

O Never

@/I‘nﬁ'equenﬂy: maybe every few months

O Occasionally: about once or twice a month
O Regularly: once or twice a week

O Frequently: several times a week to every day
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If you ride a bike, which of the following describes why you use it on Kachemak Drive. Checkﬁ |
all those that apply.

284

Space For Less Road Space

Cars
Pedestrians
Cyclists

Buses

Regular exercise or workout
Commuting to work or school

Routine errands

O 00O

“Trips to the library, museums, parks, and similar places .
®/F amily outings or touring

O Other (please indicate) .

O 1do notride a bike g

How often to do you drive a car on Kachemak Drive?

O Never

O Infrequently: maybe every few months

O Qccasionally: about once or twice a month
®/Recgularly: once or twice a week

O Frequently: several times a week to every day

O Commuting to work or school

£ Routine errands

O Trips to the library, museums, parks, and similar places
O Other (please indicate)

gees

Same Road Space

O

O O O

If you drive a car, which of the following describes why you.use it on Kachemak Drive. Check
all those that apply. ‘

If you could re-allocate space on the road for the following user groups, circle the action you
would take: | |

More Road Space

O
@7
@~
O

»



The following page refers to the ideas presented at the Kachemak Drive Open House:

1. Half Mile Trail from base of the spit to the airport access road.

Do you have any comments or concerns about this option?

2 yuke 7 Loy Be A sep plsrvdme)Brepsie
Rec RE B TIoN AL PauVri=, /

Do you support this opt10n’7 Why or why not?
Vs ey 40peariny, Aepps E@/ Wil @ AosE TF Ser—

?ﬁ Q-K.//Wr‘ A WANBOLE AecBse T (Se by, BoR—for Brebmi—

2. Narrowing width of road on Kachemak Drive and adding widened painted shoulder for bike lane.

Do ) you have any comments or concerns about this option?
L Tnmbe T Con/f ESHeviys Be Dong . FASY To
Hocompisr Refagivery INEXPERA<IVA

Do you support this option? Why or why not?

YiBo AR BADS B= SW Corn Bis. Los s .
DD )R AT -

3. Creating a separated recreational trail following current water and sewer right of ways.

Do ou have any comments or concerns about this option?

B3T  OpTyrn _NT7L Yowe e Jine Bpopey el
(5@_ (T2 1= B

Do Xou support this option? Why or why not?

_JE=S MeKES fopn Uer of. DiSTI@BED é@m/y
FRopE T A ‘

4. Decreasing speed to 25 mph during summer months (defined as non-studded tire months) and -
making it a “scenic byway” during this time.

Do you have any comments or concerns about this option?
> O T Jory— Hlouvnd Pe vMoer Zeyie M)W
A= OURET PF)\QK%//UP e fogk ~
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Do, you support this option? Why or Why not?
VEs JNCRBASES ﬁﬁzﬁv Bo<y 73 /ANPLEMERT

L)

5. Takeno action on Kachamak Drive.

Do you have any comments or coneerns about this option? ' '
NoT— A Vigmap 0T wn  [fere NE, SorET#7v,
NEED T 155 Tois- -

Do you support this option? Why or why not?
Na., Fr rMesne Sivirnt. Mrp—, A%@ﬁfzm/g N/Lﬁm
e ANVIWE e

In addition, we would appreciate your thoughts on the following questions:

What do you feel are the most pressmg issues facing Kachemak Drive

&@ﬁﬁ?)//\/é /\AG,K DF Bi&yGLP /é’?)E‘DZZ&TP\JJQN QW’;U/

How are the community and the uses of Kachemak Drive changing?

Bovorp tep /HNORE #gznzé U@;&z@z\@% Ve INCRBRY Iy
Nhee DB Velo Do) BT~ 171 LB/ R o 09—

How should we respond to these changes?
Stow YRnicir TRBFFIC Doy PE = ppE (DeTIons
Fo Iyl LaS I FEDB=T R IBN S

What ;dz; you want Kachemak Drive to look like 10 and 20 years igto the future?

<omovie OyWis, Wit A iy oF Py, nES
INDUST 2 s EBS DERANTI AL —HooBSsE) By 1M ployeT
>~ T Ranm D BPIRELPRDBST Rizry g~
X 4. Please identify any actions on Kachemak Drive that seem easy, affordable an effective
N EERL Y bhpCRMEAT o Viemas Speep Cop, BADIC/NEWSPoRER
U Epve s lon DL 5@@5 é%&aﬁ P RoAD A= SpaED A
7o QCEMENT, IT7 /NS PBDEST IAN S RRIOES TyuBLE £
5. Please identify any actlons on Kachemak Drive that you feel we need to taKe even though-they seem hard, but
worth it. These actions may be difficult to achieve or may require a significant investment.

%f ? Ve H- &%ﬁﬁ@ﬂﬁ\&,ﬁ@\%@m;@a\?’r =4 \ %Qch‘ B-SE @Qp PLEST
Yo TROWHEBADS, P-4 n) ér/;%aw 10Oy Az <

BNC @B By g 225 55/ fhrnBoUIN B sy &
EFUN=V;"N (”),9 Vecpea 85.
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<?xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3>PO Box 2355 </TextField3>

<TextField4>Homer, AK 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Never</Answer>

<Answer>Qccasionally, about once or twice a month</Answer>

<Answer/> ~

<Answer>Routine Errands</Answer>

<TextField1/>

<TextField1/>

<TextField2>Ryjil Christianson</TextField2>

<Question11>No, if anything the speed limit should be lowered during the winter time when it's
icy. I think the current speed limit is fine. I do think this would be a wonderful spot to make a
Scenic Byway though. A trail or walking/bike lane should also be added. </Question11>

<Question10>On Kachemak Drive? I think this would be wonderful. Kachemak Drive is a lovely
stretch of road to walk or bike. Unfortunately, there is no room right now for walkers and
bikers to safely travel. </Question10>

<Question5>What road are you talking about? The base of the Spit or Kachemak Drive?
Kachemak Drive is already a narrow road. I would be strongly in favor of adding a bike/
pedestrian lane. But not if it means narrowing the roadway. The road at the base of the Spit
may be wide enough to accommodate the a bike/walking lane. </Question5>

<Question3>Extending this trail would be wonderful. Right now there is a narrow point between
the Airport Access Road and the beginning of the Spit trail. I often feel uncomfortable walking
or cycling this stretch. </Question3>

<Question1>I would like to see turn out spots along to road for trucks towing boats. In the winter
these areas could also be used as parking for people skating on the lake. </Questionl>

<Question2>When the road was paved the traffic speed seemed to increase drastically. This made
it even more terrifying to walk or bike along the road in some respects. More people have
discovered the lake as a great skating area in the winter. It is difficult to park though. More
homes are being built along the roadway. </Question2>

<Question13>Safety of walkers and bikers! This is a very scary roadway to travel if you are not in
a car. </Question13>

<Question6>NO Something should be done on Kachemak Drive. I have never felt safe walking or
biking on that road. </Question6>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>
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<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<Question1>We could lower the speed limit until we build a seprate walking/ biking lane. I would
not be thrilled by this but it would be an affordable change. </Question1>

<Question1>put in a walking/ biking lane that is set back from the main roadway and make the

road a scenic byway (like the done along East End Road)</Question1>
</form1>
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<?xml version="1.0" encoding="UTF-8"?>
<form1>

<TextField3/>

<TextField4>Homer, Alaska 99603</TextField4>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer/>

<Answer/>

<Answer>Downtown Homer</Answer>

<Answer/>

<Answer>Never</Answer>

<Answer>Infrequently; maybe every few months</Answer>

<Answer/>

<Answer>Other</Answer>

<TextField1/>

<TextField1>Occasionally to get from East End Road to the Spit or vice versa, or to Ocean
Drive</TextField1>

<TextField2>Anne Marie Holen</TextField2>

<Question11>I would love to see traffic slow down but I don't think this is a realistic option.
Narrowing the lanes would help (with visual cues). Scenic Byway status requires an
application to Alaska DOT. I have never heard of a seasonal Byway designation. I doubt such
a short section would be granted Scenic Byway designation. (I know something about this
topic.)</Question1>

<Question10>Clearly the best option in terms of non-motorized user experience. Undoubtedly
more expensive. However, I think we need to quit thinking of non-motorized transportation
infrastructure as "optional." For years, handicapped access to buildings was thought of as
"optional" until enough pressure was put on public officials to make it mandatory. It should be
the same with non-motorized transportation, for many reasons.</Question10>

<Question5>Not as good/safe/pleasant as a separated trail, but better than current
situation.</Question5>

<Question3>1 support all trail development in the Homer area, including this
proposal.</Question3>

<Question1>It should have a separated bike/walking/running trail along the entire
length.</Question1>

<Question2>not sure</Question2>

<Question13>not sure</Question13>

<Question6>1 am glad that the Parks and Rec Commission has not let this issue (biking/pedestrian
pathway) die. It would be a shame if that happened.</Question6>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList>1</RadioButtonList>

<RadioButtonList/>

<RadioButtonList/>

<RadioButtonList/>
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<RadioButtonList>1</RadioButtonList>

<Question1>Narrowing the lanes and creating bike/walking shoulders of a different color (this is
important) would be easy and affordable but not as effective as a separated
pathway.</Question1>

<Question1>Kachemak Drive is a State road, not a City road. The City needs to advocate strongly
for improvements via the STIP (Statewide Transportation Improvement Plan)
process.</Question1>

</form1>
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'ROPOSED KACHEMAK DRIVE "
ION-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

ckground: Late last year it was brought to the attention of the Parks and Recreation A Committ Kafctl‘;‘e'gakkmvz ’;e‘ies'tfi_an Bike Pa
jvisory Commission that the current state of Kachemak Drive is unsafe for the traffic and * -OMMittee of the Parks and Recreation Adviso

creation occurring there. A committee was formed to look at the safety issues on this road Commissic
d to come up with creative ideas to increase safety. All four scenarios presented are ideas Cowles Council Chambers City H;
aated and supported by the Committee members but are not to be considered concrete oTE P'ggre:errAXFar;‘l
ans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityofhomer-ak.co

commendations to the Parks and Recreation Advisory Commission and ultimately City
uncil for further action, if any, in the future.

ime (Optional) Address: (Optional)

City, State, Zip Hower, Al 4407

1. Please refer to the map and indicate the area of Homer where you live.

N e R

l Skyline/Diamond Ridge

(" West Homer

(" Downtown Homer

ﬂ( East Homer

| Spit/Kachernak Drive

(" Kachemak Drive and Spit
=
Y T MR b B b (" Skyline/Diamond Ridge
A 4 - 1 a e
13 i+ SR £ 7 L
& o . €23 O bt \
Shite. R fmen a QN
omﬁa: E; :gfm% R 14, ;\\ﬂ:‘
Pestionni g AN, L e & e

2. Referring to the map, indicaté the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)

(C WestHomer (K_ Downtown Homer (™ EastHomer (™ Skyline/Diamond Ridge (" Kachemak Drive and Spit

3. How often do you ride a bicycle on Kachemak Drive? 4. How often do i/ou drive d caron Kachemﬁk Drive?

" Never . g}’\/ Never

C Infrequently; maybe every few months (" Infrequently; maybe every few months

(" Occasionally, about once or twice a month C Occasibnally, about once or twice a month
[Q Regularly, once o;'icwice a week S o (" Regularly, once or twice a week

(- Frequently, several times a week or every day _ C Frequ-é‘ntly, several times a week or every day

5. Ifyouride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak
use it on Kachemak Drive. If more than one please note in ' Drive. If more than one please note in "Other",

"Other”,

(" Commuting to Work or School

(" Regular Exercise or Workout .(-\' Family Outings or touring

" Routine Errands
ﬁ‘commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

(. Routine Errands (" Other

¢ Trips to the Library, Museums, Spit, Parks, etc.
(" 1do not Ride a Bike

C Other [
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Ifyou could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS CYCLISTS OTHER VEHICLES
¥Same Road Space (. Same Road Space (" Same Road Space @"Same Road Space
* More Road Space {# More Road Space - More Road Space (" More Road Space

* Less Road Space (" Less Road Space

(" LessRoad Space

(" Less Road Space

. Half Mile Trail from the Base of the Spit to the Airport Access
oad. Comments and Concerns about this Option.
\o you support this Option? Why or Why Not?

A W v e Sewce, |

Lok d Gy eve AN TS

s
7 “Ne qxr(&ﬁ.

b

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

ye,d, corncesw s road s

Sraall Y& bﬁﬁ“"-“"/

0. Creating a Separated Recreational Trail following Current
Vater and Sewer Easements or Right of Ways.

‘omments or Concerns? Do you Support this Option?

Vhy or Why Not?

Porsibly— dapeedney o ke
G

11. Decreasing the Speed Limit to 25 MPH during Summe
Months (defined as non-studded tire months) and Making it
Scenic Bywdy during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

/L‘/O{ w.l\jwsrw e e
’(’TMNL

12, Take No Action on Kachemak Drive. Comments and
-oncerns? Do you Support this Option? Why or Why Not?

No— fle shadllec peeds wo
loe FG“’“’( &t (e=st!

13. What do you feel are the most pressing issues facir,
Kachemak Drive?

Ne GIW lave or  atlecse NO
(Q,Uﬂaé ghoulév

14. How are the Community and the Uses of Kachemak Drive
:hanging? How should the City respond to the changes?

Gilte Conmmiterl ore mom

(o mon - alSe Tow0dT b WQT;@V{Q (—*«Q\«
¢ e (wasd ln S mec — et e Tle ‘

15. What do you want Kachemak Drive to look like in the ne

10 or 20 years?
My da S g, b wf

B et

16. Please identify any actions on Kachemak Drive that seen
easy, affordable and effective?

P;‘ u,)'\:j S Ltou( CLQ/\S

17. Please identify any actions on Kachemak Drive that you fe
the City needs to take even though they appear hard but wor
it? These actions may be difficult to achieve or may require
significant investment.

fOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
(DPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
2’9’2“‘“ AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




'ROPOSED KACHEMAK DRIVE

[ON-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY

QUESTIONS BELOW

ckground: Late last year it was brought to the attention of the Parks and Recreation
fvisory Commission that the current state of Kachemak Drive is unsafe for the traffic and
creation occurring there. A committee was formed to look at the safety issues on this road
d to come up with creative ideas to increase safety. All four scenarios presented are ideas
2ated and supported by the Committee members but are not to be considered concrete
ans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present

Kachemak Drive Pedestrian Bike Pa
A Committee of the Parks and Recreation Adviso

Commissic

Cowles Council Chambers City Hi
491 E. Pioneer Avent

Homer, Alas!
www.cityoﬂ10mer~a k.co

commendations to the Parks and Recreation Advisory Commission and ultimately City

wuncil for further action, if any, in the future.

o 5:wc\5 {“M\S

ame (Optional)

City, State, Zip

etc.)

 WestHomer % Downtown Homer (: EastHomer (™ Skyline/Diamond Ridge

3. How often do you ride a bicycle on Kachemak Drive?

' Never '
 Infrequently; maybe every few months u V\\'\\av\
' eNex
@ Occasionally, about once or twice a month >
Jiwmes

(: Regularly, once or twice a week ?oc

C Frequently, several times a week or every day

5. If you ride a bike, which of the following describes why you
use jt on Kachemak Drive. If more than one please note in
"Other”,

@ Regular Exercise or Workout [ Family Outings or touring

(" Commuting - Work or School

" Routine Errands

o
(" Trips to the Library, Museums, Spit, Parks, etc.
C 1do not Ride a Bike

Address: (Optional)

( West Homer

@ EastHomer

wee}«b |

Other

1. Please refer to the map and indicate the area of Homer where you live.
(" Downtown Homer

( Kachemak Drive and Spit

(" Skyline/Diamond Ridge

2. Refe}'r[ng to the map, mdlcate the area of Homer where your most frequent destination is located (workplace, office, school,

(" Kachemak Drive and Spit

4. How often do you drive a car on Kachemak Drive?
" Never

- Infrequently; maybe every few months

C Occasibnally, about once or twice a month

™ Regularly, once or twice a week

@ Frequently, several times a week or every day

6. Ifyou drive a car which describes why you use Kachemak
Drive. If more than one please note in "Other",

(C Commuting to Work or School

(" Routine Errands

(" Trips to the Library, Museums, Spit, Parks, etc.
(C: Other

a0 4o Voock \adoog, ckhlebe

Qw‘o Slaciwt Macywng ,
\)@c/\(\
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If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

{" Same Road Space
(@ More Road Space
{ Less Road Space

Same Road Space
More Road Space

' Less Road Space

CYCLISTS
(: Same Road Space
@ More Road Space
(" Less Road Space

OTHER VEHICLES

(. Same Road Space
(" More Road Space
(" Less Road Space

Half Mile Trail from the Base of the Spit to the Airport Access
oad. Comments and Concerns about this Option.
o you support this Option? Why or Why Not?

wodd be nee as

£ ene 1 AU LN o 5’\3&
\Q\\Lt. Ao\ - Hovne< e ed 4
Ao Q_AA blee Qa:%\r\{u
wiexn edexX Qoﬁﬁ\\o\b

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

—he coak s ST ek
wde now- wox s
uqaulA ‘ve \oe:\&ef

A(\,\cu(\ \{\0‘\’\{\\\(\3

0. Creating a Separated Recreational Trail following Current
Vater and Sewer Easements or Right of Ways.

‘omments or Concerns? Do you Support this Option?

Vhy or Why Not?

%_g{) ~—‘e\'\\.$ \JOU\N\A\ \Df/ \065*

11. Decreasing. the Speed Limit to 25 MPH during Summe
Months (defmed as non-studded tire months} and Making it «
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

No- A wlecs Aok usual
\oud wm{v\o\ (oe

obsole Hae Speda \\
bvetkes Aawm nbdning also

'2. Take No Action on Kachemak Drive. Comments and
zoncerns? Do you Support this Option? Why or Why Not?

No?e« \{\eet}é ﬁé\r\(\-&‘\(\(\ \\f\g

noud -
13. What do you feel are the most pressing issues facin
Kachemak Drive?

wnale st — 'mzcc\s

de o u.?gt'&é&d

14. How are the Community and the Uses of Kachemak Drive
:hanging? How should the City respond to the changes?

Moce o\eeds, Tunneds -

—W\{—\S e e 56&@\’ QprmocLﬂﬁc 5

15. What do you want Kachemak Drive to look like in the ne
10 or 20 years?

Whes, w}\)ﬂ N R
S eNecuone

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

| 17. Please identify any actions on Kachemak Drive that you fe
the City needs to take even though they appear hard but wor
it? These actions may be difficult to achieve or may require
significant investment.

Rilee ['?ep\eé‘\’(;éum r\yt‘«‘(\

fOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
(DPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
Zg&EER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




'ROPOSED KACHEMAK DRIVE

ION-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY

QUESTIONS BELOW

ickground: Late last year it was brought to the attention of the Parks and Recreation
{visory Commission that the current state of Kachemak Drive is unsafe for the traffic and
creation occurring there. A committee was formed to look at the safety issues on this road
id to come up with creative ideas to increase safety. All four scenarios presented are ideas
2ated and supported by the Committee members but are not to be considered concrete
ans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present

Kachemak Drive Pedestrian Bike Pa
A Committee of the Parks and Recreation Advisc

Commissic

Cowles Council Chambers City H.
491 E. Pioneer Aveni

Homer, Alas
www.cityofhomer-ak.co

commendations to the Parks and Recreation Advisory Commission and ultimately City

yuncil for further action, if any, in the future.

ame (Optional) ?,7 e g C=0oM

City, State, Zip

T g T,

‘ Skyline/Diamond Ridge

Address: (Optional)

50{7( . ///Ac"m,( e
11662

1. Please refer to the map and indicate the area of Homer where you live.
{ WestHomer

” Downtown Homer

(" EastHomer
Gl C Kachemak Drive and Spit
% HONER POINTS OF INTEREST s o _
BT e TRRUR G ol G O (" Skyline/Diamond Ridge
L L I o S
(355 N r—:é-; :mw-:« . g; : 3
.E‘ it @ big 5_’:\; ;
SENEE. & o L
R petan O i

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,

etc.)

C WestHomer )Q’ Downtown Homer (" EastHomer (™ Skyline/Diamond Ridge

3. How often do you ride a bicycle on Kachemak Drive?
 Never
C Infrequently; maybe every few months
. Occasionally, about once or twice a month
327 Regularly, once or twice a week
 Frequently, several times a week or every day

5. If youride a bike, which of the following describes why you
use it on Kachemak Drive. If more than one please note in
"Other".

(> Regular Exercise or Workout (" Family Outings or touring

(" Commuting - Work or School

/K Routine Errands

( Tripsto the Library, Museums, Spit, Parks, etc.
(- 1donotRide a Bike

}R Other

fﬁ‘r‘.l ../h/‘.

(" Kachemak Drive and Spit

4. How often do you drive a car on Kachemak Drive?

}‘(Never

(" Infrequently; maybe every few months

- Occasi‘.onally, about once or twice a month
(" Regularly, once or twice a week-

(" Frequently, several times a week or every day

6. If you drive a car which describes why you use Kachemak
Drive. If more than one please note in "Other",

(™ Commuting to Work or School
(" Routine Errands
(" Trips to the Library, Museums, Spit, Parks, etc.

(" Other
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If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS

(" Same Road Space
& More Road Space
{™ Less Road Space

Same Road Space
More Road Space

" Less Road Space

CYCLISTS
( Same Road Space
_ More Road Space
(" Less Road Space

OTHER VEHICLES

(" Same Road Space
(" More Road Space
" LessRoad Space

. Half Mile Trail from the Base of the Spit to the Airport Access
oad. Comments and Concerns about this Option.
o you support this Option? Why or Why Not?

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike Lane, Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

0. Creating a Separated Recreational Trail following Current
Vater and Sewer Easements or Right of Ways.

‘omments or Concerns? Do you Support this Option?

Vhy or Why Not?

11. Decreasmg the Speed Limit to 25 MPH durmg Summe
Months (defmed as non-studded tire months) and Making it
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

YC/\[’I n:'}lfrf !

12. Take No Action on Kachemak Drive. Comments and
-oncerns? Do you Support this Option? Why or Why Not?

13. What do you feel are the most pressing issues facin
Kachemak Drive?

o bike  patl

14. How are the Community and the Uses of Kachemak Drive
thanging? How should the City respond to the changes?

") el CY&‘:I 9(5 °P 5\()0 Mo /T
Car %mff c w/ /e Spc €
s mix!

15. What do you want Kachemak Drive to look like in the ne.
10 or 20 years?

16. Please identify any actions on Kachemak Drive that seem
easy, affordable and effective?

17. Please identify any actions on Kachemak Drive that you fe
the City needs to take even though they appear hard but wor
it? These actions may be difficult to achieve or may require
significant investment.

{OU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
(DPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
Z%EER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




'ROPOSED KACHEMAK DRIVE
ION-MOTORIZED PATH

PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY
QUESTIONS BELOW

ickground: Late last year it was brought to the attention of the Parks and Recreation Commi Kicc*%engakkDf ive Pedestrian Bike Pa
jvisory Commission that the current state of Kachemak Drive is unsafe for the traffic and  Committee of the Parks and Recreation Adviso

creation occurring there. A committee was formed to look at the safety issues on this road Commissic
id to come up with creative ideas to increase safety. All four scenarios presented are ideas- Cowles Council Chambers City H;
sated and supported by the Committee members but are not to be considered concrete 491E. P'ﬁgffér’\xlé”‘i
ans. Your input will help the Kachemak Drive Pedestrian Bike Path Committee present www.cityoﬂ')omer.'ak_gg

commendations to the Parks and Recreation Advisory Commission and ultimately City
wuncil for further action, if any, in the future.

ame (Optional) A Address: (Optional) }7 yJ) Z oK / />5\ 2
aty,stte,zip | Somen, AK Fo503

1. Please refer to the map and indicate the area of Homer where you live.

e
S : T

Skyline/Diamond Ridge

(" West Homer

Downtown Homer

East Homer

Kachemak Drive and Spit

7Y D e

Skyline/Diamond Ridge

{0

2. Referring to the map, indicate the area of Homer where your most frequent destination is located (workplace, office, school,
etc.)

C WestHomer @ Downtown Homer (" EastHomer (™ Skyline/Diamond Ridge Ob Kachemak Drive and Spit
3. How often do you ride a bicycle on Kachemak Drive? 4. How often do you drive a car on Kachemak Drive?
R CURREWNTLY T7D0O DPANGSFocs

(" Never " Never
@ Infrequently; maybe every few months " Infrequently; maybe every few months
( Occasionally, about once or twice a month 8 Occasibnally, about once or twice a month
C Regularly, once or twice a week - Regularly, once or twice a week
 Frequently, several times a week or every day (" Frequently, several times a week or every day
5. If youride a bike, which of the following describes why you 6. If you drive a car which describes why you use Kachemak
use it on Kachemak Drive, If more than one please note in Drive. If more than one please note in "Other".
"Other". (" Commuting to Work or School

@ Regular Exercise or Workout (" Family Outings or touring
B ' (" Routine Errands

(™ Commuting - Work or School (" Trips to the Library, Museums, Spit, Parks, etc.

(" Routine Errands & Other

(" Trips to the Library, Museums, Spit, Parks, etc.
(C ldo not Ride a Bike

(- Other E : 997




If you could re-allocate space on the road for the following user groups, circle the action you would take:

CARS PEDESTRIANS CYCLISTS OTHER VEHICLES
- Same Road Space {" Same Road Space (" Same Road Space (. Same Road Space
" More Road Space @ More Road Space & More Road Space (" More Road Space
" Less Road Space (" Less Road Space (" Less Road Space ' @ Less Road Space
. Half Mile Trail from the Base of the Spit to the Airport Access 9. Narrowing the Width of Road and Adding Widened Painted
oad. Comments and Concerns about this Option. Shoulder for Bike Lane. Comments or concerns about
0 you support this Option? Why or Why Not? this Option? Do you Support this Option? Why or Why Not?

vs  Fop PEPSSTRIANJBYC¥CLE ACCHS ‘ !
V;j/,iocm / CHARTIR AR & 8TV G5 JIAVEE, Moz CERTHN /T 49U LD
e PRoVE STHFETS [FOR PN S OH S

0. Creating a Separated Recreational Trail following Current) | 11. Deciéﬁsihﬁ the Speed Limit to 25 MPH during Summe
Vater and Sewer Easements or Right of Ways. Months (déf:n,gq as non-studded tire months) and Making it .
‘omments or Concerns? Do you Support this Option? Scenic Bywdy during this Time. Comments or Concerns?

Vhy or Why Not? P2, p PS5 7RI AL / ,f yZx s /Vﬂ 7 Do you Suﬁpqrt this Option? Why or Why Not?

ng/ﬂgwm rs CoppLiTE THE /ool V€S, Waoarp I#fRVE SAFEZ Y
) |

By TISINE Lagr Lo Ko 75 SP17 Eof pLL USERS,
TRAILS, |

(2. Take No Action on Kachemak Drive. Comments and| | 13. What do you feel are the most pressing issues facin

zoncerns? Do you Support this Option? Why or Why Not? Kachemak Drive?
Vo SHEF7Y ¥ DRAILAES
14. How are the Community and the Uses of Kachemak Drive 15. What do you want Kachemak Drive to look like in the ne;

:hanging? How should the City respond to the changes? . 10 or 20 years?

Moge - Fisran TRAFFIC, BSPECILLS || Moks LIKE PoRTION I Bsr Bup Keno
Ju SIS~ 50ﬂ7/§'/2ﬂ/:$d72 TRAFFIC THAT FAS Bike PR7H,
7D LBOAT FHRD + f?yf, '

16. Please identify any actions on Kachemak Drive that seem | | 17. Please identify any actions on Kachemak Drive that you fe

2asy, affordable and effective? the City needs to take even though they appear hard but wor.
? it? These actions may be difficult to achieve or may require
; significant investment.

SIPRRATSY BIKS/FoDISTRIY LIS

fOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
(DPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
Z’WEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




'ROPOSED KACHEMAK DRIVE

ION-MOTORIZED PATH
PLEASE HELP OUR EFFORTS BY COMPLETING THE SURVEY

- QUESTIONS BELOW :
wckground: Late last year it was brought to the attention of the Parks. and Recreation Kachemak Drive Pedestrian Bike Path
ivisory Commission that the current state of Kachemak Drive is unsafe for the traffic and * Committee of the Parks and Récreation Advisory
creation occurring theré. A committee was formed to look at the safety issues on this road, . o _ Commissior
id to come up'with créative ideas to increase safety. All four scenarios presented are ideas. . COW'GS s Council Chirmbers City Hal
eated and supported by the Committee members but are not to be considered concrete . . o "2-/5‘491 E: Pﬁgﬁgﬁxgz:
ans. Your input_ wxl! help the Kachemak Drive Pedestrian Bike Path Committee present | ’ W\&wcltyoﬂaomer-'ak.cém

commendations to the Parks and Recreation Advisory Commission and ultimately City -
suncil for further action, if any, in the future,

ame {Optional) {Kevin Walker Address: (Optipnai) 59975 Giﬂén Plovér'

City, State, Zip Kachemak City, AK 99603

1. Please refer to the map and indicate the area of Homer where you live,

B8 . West Homer
C: Downtown Homer
(&) East Homer

_| C Kachemak Drive and Spit

B C Skyline/Diamond Ridge

2, Referring to the map, ind ate the. area of Homer where your most frequent destinatlon islocated { workplace, office, school
“etc.)

C: WestHomer (@ Downtown Homer (C: East Homex_’ (> Skyline/Diamond Ridge (‘ Kachemak Drive and Spit

3, How often do you ride a bicycle or walk along Kachemak Drive? 4. How often do you drivea car on Kbchemak Drive?

' Never C Never
C: Infrequently; maybe every few months C: Infrequently; maybe every few months
" Occasionally, about once o twiceamonth o C Occasmnal!y, about o;sce or;cw1ce a month
O Regﬁfar'Y: once or tWiﬁé aweek  Regularly, once or twice aweek
C Frequently, several times aweek or every day (¢; Frequently, several times a week or every day
5. Ifyou ride a bike or walk, whlch of the following describes wh y 6. If you drive a car, which describes why you use Kachemak
you use: Kachemak Drlve. Ifmore than one please note in Drive. If more than one please note in "Other"
: "Other S : - C Commutmg to Work or School

G 'Regular] Exercise or Workout © Family Outings or touring

‘ C Rdutiqg Ezljrands; _ .
(S Commuting - Work or School | ) @ Tripstothe Library, Museums, Spit Parks, etc.

(' Routine Errands C: Other

@ Trips to the Library, Museums, Spit, Parks, etc.
(C 1donot Ride a Bike

. Other
|
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Ifyou could re—allocate space on the road for the following user groups, circle the action you would take;

CARS PEDESTRIANS

(C Same Road Space
(¢; More Road Space
C: Less Road Space

- Same Road Space

More Road Space

St

»; Less Road Space

CYCLISTS
(C: Same Road Space
(¢ More Road Space
(> Less Road Space

OTHER VEH}CLES )
C: Same Road Space
(C More Road Space
(® Less Road Space

'\ Half Mile Trail from the Base of the Spit to the Airport Access
load. Comments and Concerns about this Option.

Yo you support this Option? Why or Why Not?

; this the beach trail option? This is a good pedestrian option, but
inly mountain bikers with lots of time wouldS= cycle on this trail.
would strongly support a paved or crushed gravel surface parallel
o the road - this is a very dangerous section as cars are going fast
vith limited visibility over the hill, and uphill bike riders may be
joing very slow and weaving a bit.

9. Narrowing the Width of Road and Adding Widened Painted
Shoulder for Bike/Walking Lane. Comments or concerns about
this Option? Do you Support this Option? Why or Why Not?

I strongly support this option as an immediate, low cost solution
where the right of way and topography permit.

'0, Creating a Separated Recreational Trail following Current
Vater and Sewer Easements or Right of Ways.

‘omments or Concerns? Do you Support this Option?

Yhy or Why Not?

“his is an excellent long term solution. Act fast, the easements on
he west end are dug up and construction equipment is on site!

11, Decreasing the Speed Limit to 25 MPH during Summer
Months (defined as non-studded tire months) and Making it a
Scenic Byway during this Time. Comments or Concerns?

Do you Support this Option? Why or Why Not?

I support this if it could be enforced. Making 9. 5—1 0' lanes would
help slow down traffic.

12. Take No Action on Kachemak Drive. Comments and
zoncerns? Do you Support this Option? Why or Why Not?

travel this road frequently, both on a bike and by car. There is
sften a lot of car / truck traffic and they are going too fast. | often
iee 4-8 bicyclists on my trips along Kachemak Drive. 1can not
;upport no action.

rro—

13. What do you feel are the most pressing lssues facing
Kachemak Drive?

Safety, safety, and safety.

14. How are the Community and the Uses of Kachemak Drive
:hanging? How shoild the City respond to the changes?
Nith the rising price of gas, more people are riding bikes.

15. What do you want Kachemak Drive to look like in the nexi
10 or 20 years?

1 would like to see a separate, paved bike and pedestrian trail,
similar to the spit trail. | would discourage an adjacent trail
where possible, as the proximity of speeding cars and trucks
detracts from a pleasant commuting / traveling experience.

16. Please identify any actions on Kachemak Drive that seem
2asy, affordable and effective?

rake advantage of the current construction activity at the west end
»>f Kachemak Drive to eliminate mobe - demobe costs, Repaint the
ines to allow up to 3’ on each side for a paved shoulder for bikes
and walkers.

17. Please identify any actions on Kachemak Drive that you fee
the City needs to take even though they appear hard but wort}

1it? These actions may be difficult to achieve or may require ¢

significant investment.
Acquire necessary easements for trails under the power lines and
over the sewer and water lines.

fOU CAN MAIL THE COMPLETED SURVEY TO: CITY OF HOMER,
(DPC ATTN. RENEE KRAUSE, CITY CLERK'S OFFICE 491 E.
S‘WEER AVENUE HOMER, ALASKA 99603 OR SUBMIT VIA EMAIL




From: "Thomas, Scott E (DOT)" <scott.thomas@alaska.gov>
Subject: RE: signage on Kachemak Drive, Homer
Date: August 26, 2011 11:08:44 AM AKDT
To: Molly Brann <brann®alaska.net>
Cec: "Jones, Kevin L (DOT)" <kevin.jones@alaska.gov>, "High, Carl S (DOT)" <carl.high@alaska.gov>, "Vanderwood, Randy D (DOT)"
<randy.vanderwood @alaska.gov>, "Huling, Lawrence K (DOT)" <larry.huling@alaska.gov>, "Rader, Val S (DOT)"
<val.rader@alaska.gov>, "Morion, Kenneth M (DOT)" <ken.morton@alaska.gov>

Mr. Brann,
As we discussed, | recommend the following:

1. S8HARE THE ROAD signs.

A. A State perspective: DOT/PF has no policy/rules, program,
or resource on where best to do this or proof they are effective. If we
did, we would likely choose higher priority roads on a southcentral
Region basis. Kachemak Bay Drive has visibility, and it is our
practice to limit the use of warning signs fo things people need to know
because they can't see the problem. Bicyclists can be seen on this
route and sharing the road should be obvious to the driver due to the
lack of shoulders and other facilities.

B. A local perspective: State priorities are not the same
as local priorities. What | can recommend and support is a local
government plan for signing for SHARE THE ROAD or BIKE ROUTE][s] or
pathways. This is the approach we are taking in the Municipality of
Anchorage, where the city creates a priority plan for bike routes and
pathway circulation regardless of road ownership. They identify in a
plan the routes and connectivity in an area. Then they are responsible
for signing those routes. We would entertain an agreement for route
signing that is conducted at the local level with continuity in mind.
That will get you away from a Regional priority system for investing in
signing and into more of a system that makes sense and is easier to
coordinate/plan at the local level.

2. SPEED signs - driver feedback, battery operated.

A. DOT/PF is not opposed to these, but again, is only
prioritizing these and maintaining these at the Regionwide level - with
our highest priority being to test the effectiveness of these in our
Safety Corridors - high speed, high volume highways with a crash
problem. For the same reasons as above, (resources, funding,
priority) we are not doing this on other roads.

B. Similar to bicycling signs, we have agreed to allow the City
of Anchorage 1o test driver feedback signs on state roads. We do
require they take speed measurements and document effectiveness before
they are aliowed to remain indefinitely. 1 would recommend a local
level approach to the use of these signs for education and policing
information to the driver, with a local priority system. Same as
Anchorage and local use of speed caris. We would entertain an
agreement led by the City of Homer to have a local effort in speed
feedback signs, as long as itis part of a prioritized plan, funded by

and operated by the City.
Thank you for calling.
Scott Thomas

Traffic Safety Engineer
DOT/PF Central Region

907-269-0633
scott.thomas@alaska.gov

--—--Original Message-----
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From: Molly Brann [mailto:brann@alaska.net]

Sent: Tuesday, August 23, 2011 1:57 PM
To: Thomas, Scotit E (DOT)

Subject: signage on Kachemak Drive, Homer

Hello Mr. Thomas,

1 was referred to you by Kevin Jones, DOT here in Homer. 1am
working on various ideas fo increase safety for pedestrians, bicyclists
and motorists along Kachemak Drive in Homer. 1 am writing as a
concemed citizen and one that supports the concept of a bike/pedestrian
path along Kachemak Drive. Until all the questions related to a
possible path can be answered, possibly years down the road, | think a
few things can be done to increase safety for users of the road.

1 would like to be able to add a couple of Bicycles on the Road
or Share the Road signs to existing signposts, the yellow advisory
signs, not to the black and white regulatory signs. This would avoid (1
hope) having to get permits to add new sign posts in the ROW. | think
this would help make drivers aware there may be bicycles on the roadway,
especially since there is a blind hill and some blind corners along the
road. Without paved shoulders bicyclists do ride in the road-this
summer has seen an increased number of commuter type bicyclists.

| have also been researching driver feedback / radar signs that
are small and alert drivers when they go over the posted speed limit.
The speed limit on Kachemak Drive is 35 but many, if not most, drive
45mph. The radar signs are battery operated and can be placed on
existing sign posts. The signs are about $3000 and I think 1 could
raise the funds for two if permission could be obtained to mount them on
existing signs. The local police chief and the city manager support the
concept as far as slowing traffic and increasing safety.

Any advice, information or perhaps permission you could send my
way would be greatly appreciated.

Sincerely,

Dave Brann
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Jo Johnson

From: Renee Krause

Sent: Friday, July 29, 2011 7:50 AM

To: Melissa Jacobsen; Jo Johnson

Subject: FW: Request for Resolution from Councilmember Zak

See below. I can draft one if you are too swamped. I believe the goal is to have it on the
agenda for August 22 cc meeting since Francie was gone for the first meeting.

Renee Krause, CMC
Deputy City Clerk I

————— Original Message-----
From: bryanzak@aol.com [mailto:bryanzak@aol.com]
Sent: Thursday, July 28, 2011 10:22 PM

To: Renee Krause
Subject: Re: Excerpt from the Parks and Recreation Minutes of July 21 2011

I will sponsor a resolution to this effect.

----- Original Message-----

From: Renee Krause <RKrausefci.homer.ak.us>

To: Bryan Zak <BryanZak@aol.com>; Francie Roberts <roberts2@alaska.net>; David Lewis
<davelyn@gci.net>

Cc: Beth Cumming <listentothewaters@yahoo.com>

Sent: Thu, Jul 28, 2011 12:05 pm

Subject: Excerpt from the Parks and Recreation Minutes of July 21 2011

The below is an excerpt from the Meeting Minutes of the Parks and Recreation Advisory
Commission regarding recommendations submitted on a proposed Kachemak Drive Pedestrian and
Bike Path this was requested from Commissioner Cumming to be emailed to you seeking support
for the recommendation and a resolution from Council to continue/proceed with the concept.

I believe this may be brought up at the Council Meeting August 8th.

COMMITTEE REPORTS/STAFF REPORTS

C. Kachemak Drive Path Committee - Commissioner Harrald
1. Synopsis of the June 17, 2011 Meeting
2. Synopsis if Surveys Received as of July 13, 2011
3, Survey received as of July 1, 2011
4. Recommendations to the Commission
5., Memorandum dated July 14, 2011 Discussion on Recommendations to
Council from the Committee

Chair Bremicker requested a motion and read the motion submitted by the Committee into the
record as follows:
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THE KACHEMAK DRIVE PATH COMMITTEE OF THE HOMER PARKS AND RECREATION ADVISORY COMMISSION
RECOMMENDS THAT THE FOLLOWING BE PASSED AND SUBMITTED TO CITY COUNCIL:

TO SUPPORT THE ACTIONS INCREASING THE SAFETY FOR MOTORIZED AND NON-MOTORIZED USERS ALONG
KACHEMAK DRIVE IN ANY OR ALL OF THE FOLLOWING
WAYS:

ALTERATION OF THE EXISTING KACHEMAK DRIVE AND SHOULDER

A SEPARATED PATH PARALLELING KACHEMAK DRIVE USING THE UTILITY EASEMENTS
LOWERING THE SPEED LIMIT AND INCREASING THE USE OF SIGNAGE

THE PARKS AND RECREATION ADVISORY COMMISSION WILL WORK IN COOPERATION WITH THE
CITY OF HOMER IN THE PLANNING AND IMPLEMENTATION PHASES.

BRANN/ARCHIBALD - SO MOVED.

CUMMING/LILLIBRIDGE - MOVED TO AMEND THE MOTION TO READ “TO SUPPORT DEVELOPMENT OF PATHS
ALONG KACHEMAK DRIVE FOR NON-MOTORIZED USERS INCLUDING WALKERS, RUNNERS AND BICYCLISTS TO
INCREASE SAFETY FOR BOTH MOTORIZED AND NON-MOTORIZED USERS IN THE FOLLOWING WAYS.

Discussion proceeded on the wording changes and that the word flow and intent of the motion
was the same and the original recommendation was appropriate. The maker and second pulled the
amendment from consideration. Chair Bremicker commented that the motion was acceptable as
written.

Commissioner Lillibridge re-read the motion as written for clarification.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

Ms. Krause responded to questions regarding the process and what happens when they submit the
recommendations to City Council. She informed the commissioners that since this item was not
and has not been on the council agenda, the recommendation can be verbally presented at the
August 8, 2011 Council meeting during Commission Reports, a memorandum from the Commission
could be submitted for inclusion in the packet. It will be up to the Council if they would
like to proceed further on the recommendation and it must have Council support for the
recommendation to have anything further done. The commissioners must realize that the
recommendation could be presented to council and that is it, nothing more happens even with
the support of councilmembers. The issue will then be finished and the job of the Committee
may then be complete. She recommended contacting council members to try to gain support for
further action and implementation of the recommendations that will be forwarded by this
commission. She confirmed that Council has the option to request a resolution to express
support also.

Commissioner Cumming commented that she would like to do as much as possible to ensure that
the council supports the recommendation. She expounded on her reasons for having this
approved by council.

Renee Krause, CMC

Deputy City Clerk I

City of Homer

491 E. Pioneer Avenue
Homer, Alaska 996063

Ph. 907-235-8121 ext. 2224
Fax. 907- 235-3143
rkrause@ci.homer.ak.us
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"Successful is the person who has lived well, laughed often and loved
much, who has gained the respect of children, who leaves the world
better than they found it, who has never lacked appreciation for the
earth's beauty, who never fails to look for the best in others or give
the best of themselves."

The information contained in this message is proprietary and/or
confidential. If you are not the intended recipient, please: (i) delete
the message and all copies; (ii) do not disclose, distribute or use the
message in any manner; and (iii) notify the sender immediately. In
addition, please be aware that any message is subject to archiving and
review by persons other than the intended recipient. Thank you.
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CITY OF HOMER
HOMER, ALASKA
' Lewis/Zak/Parks and Recreation
Advisory Commission
RESOLUTION 11-090

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, SUPPORTING THE CONCEPT AND
CONSTRUCTION OF NON-MOTORIZED PATHWAYS TO
INCREASE THE SAFETY FOR MOTORIZED AND NON-
MOTORIZED USERS ALONG KACHEMAK DRIVE
LOCATED WITHIN THE CITY LIMITS, FROM THE BASE OF
THE HOMER SPIT TO EAST END ROAD.

WHEREAS, The Parks and Recreation Advisory Commission established a committee to
specifically address possible solutions to the hazards presented to non-motorized and motorized users
of Kachemak Drive; and ‘

WHEREAS, Public input was sought through a variety of channels for solutions to address
these safety concerns; and recommendations to Lower the Speed Limit, Alter the Travel Lane
Width and Shoulder, Increase the Use of Signage, Construct Separated, Non-motorized Paths
paralleling Kachemak Drive using the existing Utility Easements will be contingent on available
funding in the future; and

WHEREAS, The Homer City Council has shown support in approval of the Homer Non-
Motorized Transportation and Trail Plan, Homer Area Transportation Plan, Climate Action Plan,
HART Policy Manual and inclusion of the Kachemak Drive Rehabilitation/Pathway on the Capital
Improvement Plan; and

WHEREAS, Increasing active transportation, motorized and non-motorized, offers the
potential for improved public health, economic development, a cleaner environment, reduced
transportation costs, enhanced community connections, social equity, and more livable
communities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby supports the concept and construction of non-motorized pathways along Kachemak Drive in,
over, and upon property within the City of Homer, and that said improvements arée necessary for the
use and benefit of the public; and

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska, further supports
the actions increasing the safety for motorized and non-motorized users along Kachemak Drive
in any or all of the following ways:

- Alteration of the existing Kachemak Drive and Shoulder

- Separated Paths paralleling Kachemak Drive using the Utility Easements

- Lowering the Speed Limit

- Increasing the Use of Signage
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Page2 of 2
RESOLUTION 11-090
CITY OF HOMER

35 PASSED AND ADOPTED by the Homer City Council this 12" day of September, 2011.
36

37 CITY OF HOMER

38

39

40

41 JAMES C. HORNADAY, MAYOR
42  ATTEST:

43

44

45

46  JO JOHNSON, CMC, CITY CLERK

47

48  Fiscal information: Funding not defined.

49
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CITY OF HOMER
HOMER, ALASKA
Howard, Lewis, Wythe
RESOLUTION 11-099

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE CITY MANAGER TO DRAFT
AND SUBMIT A REVENUE BOND SALE APPLICATION
AND TAKE OTHER STEPS NECESSARY TO PREPARE FOR
A POSSIBLE BOND SALE TO FINANCE CONSTRUCTION
OF SIX TOP PRIORITY CAPITAL PROJECTS WITHIN THE
HOMER HARBOR.

WHEREAS, The Homer City Council recently adopted Resolution 11-060 entitled “A
RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, ESTABLISHING A
COMMITTEE TO DEVELOP A PORT AND HARBOR IMPROVEMENT REVENUE
BONDING PLAN AND PROVIDE COMMITTEE REVIEW AND OVERSIGHT
THROUGHOUT THE IMPLEMENTATION AND COMPLETION OF ANY APPROVED
PLAN”; and

WHEREAS, The Committee has completed the first phase of its work and has submitted
a memorandum containing recommendations to the Council, a copy of which is attached and
incorporated herein; and

WHEREAS, The Committee conducted a thorough review of all aspects related to
revenue bond sales that must be considered including the bond sale process, the status and fiscal
health of the Port and Harbor Enterprise Fund, the Fund’s capacity to generate new revenues to
retire bonded indebtedness, and an overview of all projects identified for inclusion in a potential
bond sale; and

WHEREAS, The Committee found that it was in the best interest of the City to
recommend a small but targeted revenue bond sale focused on the most high priority projects and
those in which a local share would leverage funds from outside sources; and

WHEREAS, The Committee selected six projects for inclusion in the sale at a cost of
approximately $ 6 Million financed over twenty years; and
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Page2 of 2
RESOLUTION 11-099
CITY OF HOMER

WHEREAS, The projects recommended in order of priority ranking are:

e ILoad and Launch Ramp

e Ramp 3 Gangway

e System 5 Upgrades

e Harbor Float Replacement

e Harbor Office

e Harbor Entrance Erosion Control

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council finds that it is in
the best interest of the City to proceed with the next steps in preparation for a possible bond sale
consistent with the recommendations of the Port and Harbor Revenue Bond Committee; and

BE IT FURTHER RESOLVED that the City Council hereby authorizes the City Manager
to draft and submit a revenue bond sale application and take other steps necessary to prepare for
a possible bond sale for financing the harbor projects referenced above.

PASSED AND ADOPTED by the Homer City Council this 28™ day of November, 2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Administration and Legal Time / estimated to be less than $3,000.



MEMORANDUM 11-145

TO:. Mayor Hornaday and Homer City Council
FROM: Port and Harbor Revenue Bond Committee / Barbara Howard Chair
DATE: Octobeft 24, 2011

SUBIJECT: Proposed Revenue Bond Sale for Harbor Improvement Projects

Introduction

The City Council recently adopted Resolution 11-060 entitled “ A ﬁESOLUTlONAOF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A COMMITTEE TO DEVELOP A PORT AND HARBOR IMPROVEM ENT REVENUE BONDING
PLAN AND PROVIDE COMMITTEE REVIEW AND OVERSIGHT THROUGHOUT THE IMPLEMENTATION AND '
COMPLETION OF ANY APPROVED PLAN.” The Committee was established and held its first meeting in early August.
Barbara Howard was elected Chair and meetings were held every Thursday until the end of September when they
were changed to every other week. B

Resolution 11-060 required that the Committee provide recommendations to the Council by November 1, 2011,
We are pleased to report that the Committee has completed the first phase of its work. This memorandum
contains the Committee’s recommendations.

- The Committee conducted a thorough review of all of the variables that must be evaluated when municipalities
are considering a revenue bond sale. The Committee started by having a discussion with Deven Mitchell, the
Executive Director of the Alaska Municipal Bond Bank. Mr. Mitchell explained the entire bond sale process from
conception and application through closing. He also outlined the benefits associated with using the Bond Bank to
conduct the sale. The Committee received several briefings from the Finance Director regarding the financial
health and capacity of the Port and Harbor Enterprise Fund. As part of this process, the Committee reviewed the
Fund'’s ability to generate the amount of revenue that would be needed to retire bond debt.

The Committee received an overview of all of the harbor projects that were included in the enabling resclution. It
also reviewed a number of new projects that were not included in either the CIP List or the enabling resolution for
possible inclusion in the bond sale. Finally, the Committee was informed that the current City Attorney, Tom
Klinkner, was one of the best known bond counsels in the State. Bond Counsel is required for any bond sale and
the City already has the legal services it will need. ’

The Project Selection Criteria

There are many port and harbor projects that have been on the CIP List for a long time and are worthy of
consideration for inclusion in the bond sale. Making choices was potentially difficult, especially given the backlog
of priority projects and the limited bonding capacity of the enterprise fund. Therefore, the Committee decided to
go about selecting projects in a methodical and structured manner. It scored and ranked projects using a weighted
set of criteria. The criteria were:

o Isthe projectincluded in the enabling resolution?
e Does the project address health and safety issues?
s Does bonding leverage other money from outside sources?
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» Does the project stimulate economic development and job creation?

¢ Does the project generate revenue for the enterprise fund?

s Does the project improve service delivery to port and harbor customers?

e s there an identifiable revenue stream from benefitted users to retire the debt?

Other Considerations

The Committee carefully considered the financial capacity of the Port and Harbor Enterprise Fund and concluded
that if a bond sale was conducted, it should be a relatively small and conservative one. The Committee took note
of the fact that the Fund has diminishing retained earnings and cash assets below what would be advisable. The
amount of money in the depreciation account is much less than that recommended by the City’s auditors. The City
could easily justify fee increases of 10 percent or more just to address these issues. Adding additional increases on
top of that could be problematic and result in diminishing returns. No one wanted to raise fees too high too fast.
To complicate matters further, revenues are down overall this year and are projected to be down again next year.

The Committee concluded that even though the Fund’s bonding capacity at present is limited, interest rates are
very low and there are opportunities right now to leverage significant amounts of outside funding for harbor
priority projects that are too good to pass up. A targeted and limited investment in vital harbor infrastructure
seems prudent and feasible. The Port and Harbor Enterprise Fund is expected to be self sustaining and good
business practices require that investments be made in the facilities that support port and harbor operations. The
port and harbor is an economic engine that creates jobs and generates revenue for the communitil. The revenues

raised through a bond sale would be dedicated and directed right back into the facilities that port and harbor
customers use and benefit from.

»

Bond revenues would be used to provide the required local match for other funding sources (with the exception of
the harbor office). Therefore, five of the projects recommended for approval have significant funding sources
associated with them. The City has already received a grant to pay for engineering and design for four of them. The

_Committee concluded that there was room for harbor fee increases sufficient to pay for bonded indebtedness up

to $5 or 6 Million. The Committee recommends exploring a staged call on bond revenues so that fees could be
increased incrementally, and not all at once.

For a six million dollar bond sale and a twenty year amortization period, it is estimated that annual bond

payments, including principal and interest, would be between $300,000 and $400,000. Closing costs will be
minimal if the City goes through the Alaska Municipal Bond Bank and uses its attorney, Tom Klinkner as Bond
Counsel. Harbor fees would have to be raised about 12% across the board to cover those payments unless other
reductions in Port and Harbor expenses were achieved. The Committee also looked at targeted increases in.
specific fees for user groups that would benefit by particular projects. The City would be required to have a reserve
account in place in the amount of $500,000 to cover impending default and/or routine maintenance.

The City has received a grant Memorandum of Understanding for the load and launch ramp reconstruction project.
Phase 1 of the project, engineering and design, will be fully funded up to $350,000 with no local match

_requirement. The construction phase will be funded with federal money at 75% with a 25% local match. it is very

likely that the 25% local match will be covered by the State of Alaska, either through Department of Fish and Game
Sport Fish Program funds or through a State Harbor grant. Therefore, there is a good possibility no match from the

City will be necessary. That could save the City an estimated $837,500 in bonded indebtedness or a drawdown of
port and harbor reserves. :



The City will need to develop more current and precise project cost and local share estimates. This will be provided
in more detail later if the Council approves the bonding recommendation in concept and authorizes us to move on
to the next steps in the process. Council approva!l will be needed at a number of steps along the way.

The Recommended Projects

Following is a list of recommended projects to be included in a proposed revenue bond sale. They are listed in
order of priority as scored by Committee members.

Project Estimated Cost City Share Matching Funds
Load and Launch Ramp $3,350,000 . $837,500 " Federal / State
Ramp 3 Gangway $1,700,000 $850,000 State Harbor Grant

" System 5 Upgrades $530,000 | $265,000 State Harbor Grant
Harbor Float Replacement $3,500,000 $1,750,000 State Harbor Grant
Harbor Office $2,875,000 $2,875,000 = -——
Harbor Entrance Erosion Control $600,000 $300,000 State Harbor Grant

TOTAL $6,877,500
-790,000 {secured design money)

TOTAL ESTIMATED BOND SALE $6,087,500

FISCAL NOTES: The estimated costs presented above are total project costs. More refined and precise cost
estimating will be provided as part of the bond application and approval process. The amount already secured for
engineering and design ($440,000 from Denali Commission and $350,000 for L&L Ramp) is subtracted at the
bottom._This has the effect of reducing the City’s overall bonding costs. Also, it is probable that the City share for
reconstruction of the L&L ramp will also be eliminated. If so, that reduces the bond sale to about $5 Million.

These projects have been bundled into one project that was approved as part of the newly adopted CIP List. A
good description of each project, the estimated costs, and the anticipated matching funds are included there. The
project is entitled “Harbor Improvement Revenue Bond Projects” and is attached for your information.

HARBOR OFFICE NOTES: The Committee noted that the criteria used to select the recommended projects was not
well suited for evaluating the merits of this particular project. A new harbor office has been on the City CIP List for
many years. The facility is a patchwork of older buildings cobbled together and is easily number one on the City’s
list of buildings that need to be replaced. The building does not meet many of today’s building code standards and
it is not energy efficient. Replacing this building is a health and safety issue, both for the employees that work
there and for the general public that conducts business there. Replacing this building would enable the staff to
work more efficiently and productively and therefore, provide better service to the public. It is the intent of the
Committee to explore the possibility of securing renters in the new facility to help cover bond payments.
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RECOMMENDATION: Approve Resolution 11-099. Authorize the City Manager to proceed with the next steps
including preparation of a bond sale application to the Alaska Municipal Bond Bank and the necessary documents
for Council approval authorizing a bond sale.
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CITY OF HOMER
HOMER, ALASKA
Wythe
RESOLUTION 11-060

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A COMMITTEE TO DEVELOP A
PORT AND HARBOR IMPROVEMENT REVENUE BONDING
PLAN AND PROVIDE COMMITTEE REVIEW AND
OVERSIGHT THROUGHOUT THE IMPLEMENTATION AND
COMPLETION OF ANY APPROVED PLAN.

WHEREAS, The City of Homer Capital Improvement Plan (CIP) contains a variety of
repair and improvement items for the Port & Harbor district, many of which have been
languishing on the CIP list for a number of years with the continued hope of receiving funding
from State and Federal agencies; and

WHEREAS, The Homer City Council recognizes the Port and Harbor Enterprise as a
vital economic contributor to the community and as such desires to maintain and improve the
facilities to ensure continued economic vitality and support economic development within the

community; and

WHEREAS, State and Federal funding of these projects becomes increasingly unlikely
due to economic shortfalls at all levels of government; and

WHEREAS, The Port and Harbor is an Enterprise Fund which generates revenues that
can be allocated to the repayment of financed projects, which qualifies the Enterprise Fund for
Revenue Bonding consideration; and

WHEREAS, The Port and Harbor Enterprise Fund currently has no indebtedness; and

WHEREAS, The current Port and Harbor Enterprise Fund depreciation reserve account
has a balance of $1,653,816 as of December 31, 2010.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
supports the establishment of a committee to develop a plan for the implementation of a Port and
Harbor Improvement Revenue Bonding Project; and

BE IT FURTHER RESOLVED that the committee will consist of six members, three
representatives from the Homer City Council (to be appointed by the Mayor and approved by the
Council), the Harbormaster, and two members from the Port and Harbor Advisory Commission
(to be selected by the Port and Harbor Advisory Commission). Other staff members will provide
administrative and consultative support as requested by the committee or directed by the City

Manager.
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RESOLUTION 11-060

CITY OF HOMER

46 BE IT FURTHER RESOLVED that the committee will make a recommendation to the
47  Council not later than November 1, 2011, including information on the process for revenue bond
48 funding, a proposed timeline for project completion in not longer than three-years with a

49  beginning date of no later than June 1, 2012, and including the following items from the Capital
50 Improvement Projects list:

52 ‘a.

Harbormaster’s Office (to be developed as a model over-slope development
project and include public restroom facilities with a separated entrance from the

building to allow 24-hour access) $2,875,000
Harbor Entrance Erosiop Control 600,000
Ramp 3 Gangway replacement (to include disability access) 1,700,000
Harbor Float Replacement | 3,500,000
Upgrade System 5 — Vessel Shore Power & Water . 530,000
Fishdock Restrooms ' 400,000

ADOPTED by the Homer City Council this 13th day of June, 2011.

CITY OF HOMER

V)

S C. HORNADAY MAYOR

\}

77 WO"HNSON, CMC, CITY CLERK

79  Fiscal Note: $6,720, Acct. No. 165-375 (HART Trails Reserve)
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 11-101

A RESOLUTION OF THE HOMER CITY COUNCIL ADOPTING
AN ALTERNATIVE ALLOCATION METHOD FOR THE FY 12
SHARED FISHERIES BUSINESS TAX PROGRAM AND
CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY
REPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS
OF FISHERIES BUSINESS ACTIVITY IN THE COOK INLET
FISHERIES MANAGEMENT AREA.

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 12
Shared Fisheries Business Tax Program, the municipality must demonstrate to the Department of
Commerce, Community and Economic Development that the municipality suffered significant
effects during calendar year 2011 from fisheries business activities; and

WHEREAS, 3AAC 134.060 provides for the allocation of available program funding to
eligible municipalities located within fisheries management areas specified by the Department of
Commerce, Community and Economic Development; and

WHEREAS, 3AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area agree
to use the method, and the method incorporates some measure of the relative significant effect of
fisheries business activity on the respective municipalities in the area; and

WHEREAS, The Homer City Council proposes to use an alternative allocation method
for allocation of FY 12 funding available within the Cook Inlet Fisheries Management Area in
agreement with all other municipalities in this area participating in the FY 12 Shared Fisheries
Business Tax Program.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, by
this Resolution, certifies that the following alternative allocation method fairly represents the
distribution of significant effects during 2011 of fisheries business activity in the Cook Inlet
Fisheries Management Area:

50% divided equally and 50% divided on a per capita basis.

PASSED and ADOPTED by the City Council of Homer, Alaska this 28® day of
November, 2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE
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Page 2 of 2
RESOLUTION 11-101
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Previous year’s Acct. 400-603-4206 and budgeted for previous years.



CO MERCE Sean Parnell, Governor
COMMUNITY AND Susan K. BCII, COIHIIU'SSI'OHGJ'
ECONOMIC DEVELOPMENT Scott Ruby, Director

Division of Community and Regional Affairs

October 7, 2011

Dear Municipal Official:

The purpose of the Shared Fisheries Business Tax Program is to provide for a sharing of
state fish tax collected outside municipal boundaries with municipalities that have been
affected by fishing industry activities.  Municipalities around the state will share
approximately $2.15 million based on 2010 fisheries activity as reported by fish processors on
their fish tax returns.

The law that created this program requires that program funding be first allocated to fisheries
management areas around the state based on the level of fish processing in each area
compared to the total fish processing for the whole state. Then the funding is further allocated
among the municipalities located within each fisheries management area based on the relative
level of impacts experienced by each municipality. Details of how the program works are
presented in the application under Program Description.

Your municipality is located in the Cook Inlet Fisheries Management Area. The
municipalities located in this area include Anchorage, Homer, Kenai, Kenai Peninsula
Borough, Kachemak, Seldovia, Seward and Soldotna. The FY 12 program allocation to be
shared within this area is estimated to be $83,537.37.

In fisheries management areas where the program allocation is greater than $4,000 multiplied
by the number of municipalities in the area, program regulations provide for a "long-form"
application. In your area the threshold value equals $32,000 (8 municipalities x $4,000) and
you are therefore receiving the attached Long-Form Application. The long-form application
provides for a "standard" and an-"alternative" method of funding allocation.- We encourage-
your municipality to complete the FY 12 Shared Fisheries Business Tax Application as soon
as possible. The deadline for submission of applications is December 15, 2011.

If you have any questions about the program, or require assistance in completing the
application, please call me at 465-4733.

%}e}y’
Bill Rolfzen
Local Government Specialist

—

P.O. Box 110809, Juneau, Alaska 99811-0809

MTataale mem e FONTIN A28 AT22 /4720 477814 Creee INNVTN ALE AT4LA TMrees Mo e el FONIN 448 AT
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DCCED
Shared Fisheries Business
Tax Program

FY 12
Long-Form Application

APPLICATION MUST BE SUBMITTED TO DCCED
NO LATER THAN DECEMBER 15, 2011

State of Alaska
Sean Parnell, Governor

Department of Commerce, Community, and
Economic Development
Susan K. Bell, Commissioner

Division of Community and Regional Affairs
Scott Ruby, Director




FY 12SHARED FISHERIES BUSINESS
TAXPROGRAM

PROGRAM DESCRIPTION

The purpose of the Shared Fisheries Business Tax Program is to provide for an
annual sharing of fish tax collected outside municipal boundaries to municipalities that
can demonstrate they suffered significant effects from fisheries business activities.
This program is administered separately from the state fish tax sharing program
administered by the Department of Revenue which shares ﬂsh tax revenues collected

inside municipal boundaries.

Program Eligibility
To be eligible for an allocation under this program, applicants must:

1. be a municipality (city or borough); and
2. demonstrate the municipality suffered significant effects as a result of fisher-
ies business activity that occurred within its respective fisheries management

area(s).

Program Funding

The funding available for the program this year is equal to half the amount of state
fisheries business tax revenues collected outside of municipal boundaries during

calendar year 2010.
Program funding is allocated in two stages:

1st Stage: Nineteen Fisheries Management Areas (FMAs) were established using
existing commercial fishing area boundaries. The available funding is
allocated among these 19 FMAs based on the pounds of fish and shell-
fish processed in the whole state during the 2010 calendar year. For
example, if an area processed 10% of all the fish and shellfish processed
in the whole state during 2010, then that area would receive 10% of the
funding available for the program this year. These allocations are calcu-
lated based on Fisheries Business Tax Return information for calendar

year 2010.

2nd Stage: The funding available within each FMA will be allocated among the
municipalities in that area based on the level of fishing industry signifi-
cant effects suffered by each municipality compared to the level of
effects experienced by the other municipalities in that FMA.

Some boroughs, because of their extensive area, are included in more than one
fisheries management area. In these cases, the borough must submit a separate
program application for each area.

Page 1 of 3
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FY 12 SHARED FISHERIES BUSINESS
TAX PROGRAM

PROGRAM DESCRIPTION

There are Two Application Methods Possible:
Standard and Alternative

Standard Method: In the Standard Method, established by the department, each
municipality in the FMA must determine and document the cost of fisheries business
impacts experienced by the community in 2010. These impacts are submitted by each
municipality in their applications. The department will review the applications and
determine if the impacts submitted are valid. Once the impacts have been established

- for each of the municipalities in the FMA, the department will calculate the allocation

for each municipality using the following formula:

One half of the funding available within a FMA is divided up among
participating municipalities on the basis of the relative dollar amount of
impact in each municipality. The other half of the funding available to
that area is divided equally among all eligible municipalities.

Alternative Method: Alternative allocation methods may be proposed by the munici-
palities within the FMA. The department will consider approving the use of a proposed
alternative method only if all the municipalities in the area agree to use the method,
and if the method includes some measure of the relative effects of the fishing indus-
try on the respective municipalities in the area.

This application packet contains the instructions and forms for
applying under either of these methods.

+ The yellow pages are for applications using the standard method.

+ The pink pages are to be used for alternative method applications. |

The chart on the following page
summarizes the process for these two methods.

Page 2 of 3




FY 12 Shared Fisheries Business Tax Program:
Program Description

September 1

Commerce mails
program applications
to municipalities

STANDARD METHOD

Each municipality determines and
documents the cost of fisheries impacts
on the community and submits this
information in their application.

5

By no later than February 15

Commerce reviews applications, makes a
determination as to the validity of the
submitted impacts, and notifies the
municipalities of this determination.

5

Within 30 days

Municipalities have 30 days in which to
appeal Commerce's determinations
regarding submitted impacts.

Within 20 days

Commerce will respond to appeals within
20 days after receiving them.

After all appeals are resolved

Commerce will perform the formula
calculations for each FMA based on the
relative impacts approved for each
municipality in the FMA, and distribute

' the funding allocations.

Page 3 of 3

ALTERNATE METHOD

All municipalities in an FMA work
together to develop an alternate
allocation formula and submit their
proposal to Commerce.
Municipalities are encouraged to consult
with Commerce during this effort
regarding the acceptability of alternative
methods.

J

By no later than November 15

Commerce reviews alternate proposals,
determines if proposals are acceptable,
and notifies the municipalities of this
determination. If the proposal is
accepted, municipalities may then use
the Alternative Method application. Ifthe
proposal is not acceptable to
Commerce, the department will work
with municipalities in an area to resolve
problems. If the problems cannot be
resolved, the municipalities in that FMA
must apply using the Standard Method
application.

5

By no later than December 15

Each municipality must submit an
Alternative Method application.
Commerce will distribute allocations
after all applications within that FMA
have been received and verified.
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'FY 12 Shared Fisheries Business Tax Program

ApplicationInstructions

STANDARD METHOD

The Process

In the standard method application process each municipality determines and
documents the cost to the mumc:pahty of fisheries industry significant effects
suffered by the community in 2010.

Details for each of these effects are submitted by municipalities using the Declara-
tion of Significant Effects application forms on the following pages.

The municipality must also submit an approved resolution by the governing body
certifying that the information submitted in the application is correct and complete.
A sample resolution is included in this packet.

The department will review the applications and determine if the significant effects
submitted are valid.

Once the effects have been established for each of the municipalities in a Fisher-
ies Management Area, the department will calculate the funding allocation for
each municipality using the following formula:

One_half of the funding available within a FMA is divided up among
participating municipalities on the basis of the relative dollar amount of
impact in each municipality. The other half of the funding available to
that area is divided equally among all eligible municipalities.

Guidelines for Completing

the Declaration of Significant Effects Forms

Some important definitions: The Shared Fisheries Business Tax Program provides for a
sharing of State Fisheries Business Tax with municipalities that can demonstrate they
suffered significant effects during the program base year from fisheries business activity in
their respective fisheries management area.

For the purposes of this program, “fisheries business activity” means:

—d

activity related to fishing, including but not limited to the catching and sale of
fisheries resources;

activity related to commercial vessel moorage and commercial vessel and gear
maintenance,

activity related to preparing fisheries resources for transportation; and,

activity related to processing fisheries resources for sale by freezing, icing, cook-
ing, salting, or other method and includes but is not limited to canneries, cold
storages, freezer ships, and processing plants.




And, “significant effects” means:

-+ municipal expenditures during the program base year demonstrated by the munici-
pality to the department to be reasonable and necessary that are the result of
fisheries business activities on the municipality’s:

» population;

* employment;

+ finances;

+ air and water quality;

» fish and wildlife habitats; and,

* ability to provide essential public services, including health care, public safety,
education, transportation, marine garbage collection and disposal, solid waste
disposal, utilities, and government administration.

And, “program base year" means:
~+ calendar year 2010.

»A municipality does not need to have actually made expenditures in 2010 in order to

include them as significant effects in the application. If a fishing business activity
impacts a municipality in a manner that will result in a cost to the municipality, then the
municipality can claim that impact as a significant effect. For example, a city’s pier might
have been damaged by an improperly docked fish processing vessel. The city might not
have the funds to repair the pier during 2010, but the city has obtained final engineering
estimates for the cost of repairs. In this case, the city could declare the repair cost esti-
mates as significant effects on their application. However, these costs may not be claimed
again if the city subsequently expended the monies to repair the pier at a later date (this
would result in a double counting of significant effects).

If a significant effect claimed in the application reflects expenditures that were determined
by the municipality to be necessary, but for which the municipality was unable to make an
expenditure during the program base year, the application must include a finding by the
municipal governing body which documents and clearly describes the procedures and
methods by which the need and the estimated cost of such expenditures were determined.

# Only that part of overall community impacts which are directly attributable to fishing
business activity should be included as significant effects in the application. For
example, a._city's water supply system may be impacted by the fresh water needs. of the .
local fishing fleet and fish processing facilities. However, a city in this situation should not
claim the entire cost of operating or maintaining the water system as a “significant effect”
for the purposes of this program. In this case, the city must determine and document its
estimate of the share of the use, and “wear and tear,” of the water system that can reason-
ably be attributed to fisheries business activity. A place is provided on the Declaration of
Significant Effects forms for municipalities to explain how they arrived at such estimates.

p Examples of eligible significant effects. The kinds of negative effects which a municipal-
ity might possibly claim to have suffered are many. It is the responsibility of each municipal-
ity to describe, document and justify its particular claims of negative impacts during 2010
resulting from fisheries business activities. For the purposes of this program, all significant
effects must be presented in terms of expenditures of municipal funds, either actual or
determined necessary. For example, a sudden population increase of 1,000 people is not in
itself a negative effect. It is the demonstrable impacts on the city budget of dealing with
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these extra people that may be considered as significant effects for this program. The
following examples represent the kinds of community impacts which are clearly eligible for
inclusion in a city's Declaration of Significant Effects forms.

* a municipality’'s expenses during 2010 in repairing a dock damaged by a fishing
vessel,

* a municipality's costs of hiring extra police, teachers or medical staff to cover
periods during 2010 when fish processing workers or fishing crew and their fami-
lies expanded the municipality’s population;

+ a city 2010 loan which was used to improve the city’'s water system to meet
increased demands for fresh water by local fish processors. Only that part of the
debt service which can be directly attributable to supporting the fishing industry
may be counted as a significant effect.

+ special expenditures made by a city during 2010 to assist or help re-train workers
who lost their jobs in the fishing industry because of a downturn in fishing activity;

« a borough’s expenditures for operating and maintaining harbor facilities during 2010;

« that part of operating and maintaining a city’'s water and sewer system or landfill
during 2010 that is directly attributable to the fishing industry.

» Examples of events which are not eligible to be significant effects. The following are

examples of municipal expenditures or events which are not eligible for inclusion in a
municipality's Declaration of Significant. Effects forms:

* municipal expenditures that occurred before or after 2010 which are the result of
fishing business activities;

» revenues which a city did not receive during 2010 because of a downturn in local
fishing business activity.

If you're not sure whether an event is a
valid “significant effect” or not, contact DCCED.

- Specific Instructions for
Completing the Standard Method Application

The completed standard method application submitted by each municipality will contain
three elements:

» a set of Declaration of Significant Effects forms (one separate form for each
significant effect claimed by the municipality). Three copies of this form are
included in the application—please make as many additional copies of this
form as you need.

* a Cover Page that provides the total m)mber and cost of the significant effects
claimed by the municipality. ,

« an approved resolution by the governing body adopting the application as true and
correct. A sample resolution is included in the application.




Part 1;

Part 2:

Part 3:

Part 4:

Part 5:

Part 6:

Instructions for
‘Declaration of Significant Effects forms

Description of fisheries business activity which resulted in the significant
effect. In clear detail describe what fisheries business activity caused the signifi-
cant effect and how this resulted in a necessary expenditure of municipal funds.

Significant Effect (municipal expenditures) made necessary by fisheries
business activity. What municipal funds were spent, or were determined to be
necessary during 2010, to address this specific fishing business activity.

Actual or.planned expenditures. Check the box which applies. If the municipality
actually has made a municipal expenditure during 2010 to address the effect of the
fishing business activity, check “actual.” If the municipality has specifically deter-
mined a need for expenditures during 2010 to address the effect of fisheries
business activity, but has not yet made the expenditures, check “determined
necessary.”

Describe method of determining expenditures. In clear detail describe the
methods used by the municipality to determine the dollar amounts submitted under
Part 2 of this form. Note: Every municipal expenditure “determined necessary” but
the municipality was unable to make during 2010 must include a finding in a
resolution by the municipal governing body that documents and clearly
demonstrates the procedures and methods by which the need and estimates were

determined.

Is the fisheries business activity part of a larger community impact. If a
fisheries business activity (such as use of the municipal water system by a fish
processor) is part of an overall municipal impact (like the use of the water system
by all residents and businesses), then, for the purposes of this fish tax sharing
program, the municipality may only claim as a significant effect those municipal
expenditures made on the water system that are directly attributable to the fishing
industry. A city in this situation should not claim the entire cost of operating or
maintaining the water system as a “significant effect.” In this case, the city must
determine and document its estimate of the portion of the operation and mainte-
nance of the water system that can reasonably be attributed to fisheries business

activity.

Describe the documents which support the municipality’s expenditure deter-
mination. List and describe all supporting documentation for the significant effect
claimed. Examples would be audits, certified financial statements, invoices for
repair work on the water line leading to the harbor, city payroll accounts, docu-
mentation on the need for extra emergency medical staff during fishing season,
documentation demonstrating what portion of city water is used by the fishing
industry, and final engineering estimates for repair of harbor facilities. These
documents do not need to be submitted with the application, but they must be
provided to the department in a timely manner if the department requests them
during the application review process.
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Instructions for the
Cover Page/Summary

The Cover Page must be completed and submitted as part of the application. This form
summarizes the information found in the application. The number of significant effects
claimed should be equal to the number of Declarations of Significant Effects forms submit-
ted with the application and the total dollar amount should equal the sum of all the dollar
amounts stated in Part 2 on the Declarations of Significant Effects forms.

Instruction for the Resolution form

Municipalities may use this form, or a similar form, to comply with the requirement that the
submitted application be certified by the municipality's governing body. .

Submit your completed application
by no later than December 15, 2011, to:

Department of Commerce, Community, and Economic Development
Division of Community and Regional Affairs
Shared Fisheries Business Tax Program
P.O. Box 110809
Juneau, AK 993811-0809

If you have any questions regarding this program,
please call Bill Rolfzen at 465-4733
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STANDARD METHOD APPLICATION
for the
FY 12 SHARED FISHERIES BUSINESS
TAXPROGRAM

Name of Municipality:

Address:

Contact Person:

Phone Number:

Total # of Significant Effects Claimed:

Total $ of Significant Effects Claimed: $

~ Return this cover page along withr

Declaration of Significant Effects forms and resolution to:

Department of Commerce, Community, and
Economic Development
- Division of Community and Regional Affairs
Shared Fisheries Business Tax Program
P.O. Box 110809
Juneau, AK 99811-0809
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FY 12 Shared Fisheries Business Tax Program
DECLARATION OF
SIGNIFICANT EFFECTS FORM

(One Separate Form for Each Significant Effect Claimed)

1. Description of the fisheries business activity which resulted in the significant effect:

2. Significant effect (municipal expenditure) made necessary during 2010 by the fisheries business
activity listed in #1: $

3. Municipal expenditure is: O actual [0 determined necessary

4. Describe how the municipal expenditure figure listed under Part 2 was determined.

(Every municipal expenditure marked "determined necessary" must be supported by a
resolution that documents and clearly demonstrates the procedures and methods by which

the needs and estimates were determined).

5. Is the fisheries business activity part of a larger fiscal impact on the municipality?

Oyes 0Ono
If yes, describe how the fisheries business-related part of the overall fiscal impact was

determined.

6. Describe the documentation that supports the municipality's claim of this significant effect
(this documentation must be readily available to the department upon request):
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FY 12 Shared Fishefies Business Tax Program

DECLARATION OF
SIGNIFICANT EFFECTS FORM

(One Separate Form for Each Significant Effect Claimed)

1. Description of the fisheries business activity which resulted in the significant effect:

2. Significant effect (municipal expenditure) made necessary during 2010 by the fisheries business
activity listed in #1: $

3. Municipal expénditure is: 0 actual [ determined necessary

4. Describe how the municipal expenditure figure listed under Part 2 was determined:

(Every municipal expenditure marked "determined necessary" must be supported by a
resolution that documents and clearly demonstrates the procedures and methods by which

the needs and sstimates were determined).

5. Is the fisheries business activity part of a larger fiscal impact on the municipality?

0 yes O no
If yes, describe how the fisheries business-related part of the overall fiscal impact was

determined.

6. Describe the documentation that supports the municipality's claim of this significant effect
(this documentation must be readily available to the department upon request):

333



FY 12 Shared Fisheries Business Tax Program
DECLARATION OF
SIGNIFICANT EFFECTS FORM

(One Separate Form for Each Significant Effect Claimed)

1. Description of the fisheries business activity which resulted in the significant effect:

2. Significant effect (municipal expenditure) made necessary during 2010 by the fisheries business
activity listed in #1: §

3. Municipal expenditure is: O actual . O determined necessary

4. Describe how the municipal expenditure figure listed under Part 2 was determined:

(Every municipal expenditure marked "determined necessary" must be supported by a
resolution that documents and clearly demonstrates the procedures and methods by which

the needs and estimates were determined).

5. Is the fisheries business activity part of a larger fiscal impact on the municipality?

O yes 0 no
If yes, describe how the fisheries business-related part of the overall fiscal impact was

determined.

8. Describe the documentation that supports the municipality's claim of this significant effect
(this documentation must be readily available to the department upon request):
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FY 12 Shared Fisheries Business Tax Program
Standard Method Resolution

(City or Borough)

RESOLUTION NO.

A RESOLUTION CERTIFYING THE FY 1 2 SHARED FISHERIES BUSINESS TAX
PROGRAM APPLICATION TO BE TRUE AND CORRECT

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 12 Shared
Fisheries Business Tax Program, the municipality must demonstrate to the Department of
Commerce, Community, and Economic Development that the municipality suffered significant

effects during calendar year 2010 from fisheries business activities; and

WHEREAS, the Department of Commerce, Community, and Economic Development has
prepared specific application forms forthe purpose of presenting the municipality's claims as

to the significant effects suffered by the municipality during calendaryear2010; and

WHEREAS, 3 AAC 134.100 requires the governing body of the municipality to include with
the municipality's FY 12 program application an approved resolution certifying the information

contained in the application to be true and correct;

NOW THEREFORE BE IT RESOLVED THAT:

The by this resolution certifies
(Governing Body)

the information contained in the

(City or Borough)

FY 12 Shared Fisheries Business Tax Program Application to be true and correct to the
best of our knowledge. ' ‘

PASSED AND APPROVED by a duly constituted quorum of the

this day of ,20
(Governing Body)
SIGNED
Mayor
ATTEST
Clerk
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FY 12 Shared Fisheries Business Tax Program
Application Instructions

ALTERNATE METHOD

=)

The Process

+ In the alternate method application process all municipalities in a fisheries manage-
ment area may work together to develop an alternative allocation formula for
distributing the available program funding among municipalities in the area. It is
advised that the department be consulted during this process if the municipalities
have questions or concerns about what constitutes an acceptable alternative to
the standard allocation method.

« All the municipalities in an area must reach an agreement in writing on an alterna-
tive allocation formula.

+ By November 1, the department must receive the proposed alternative method. If
the alternative method is not acceptable, the department will work with the munici-
palities to resolve the problems.

+ If the municipalities in an area fail to satisfy the department regarding the accept-
ability of the alternative allocation method proposed, then each municipality in the
region must return to the standard application process and submit separate appli-
cations as required by that process.

+ If the department finds the alternative allocation method satisfactory, each munici-
pality must then complete an alternative method application consisting of a cover
page and resolution. The resolution must be adopted by the governing body and
it must clearly describe the approved alternative allocation method within
that area. After all alternative method applications within an area have been
received and approved, the department will perform the allocations and distribute
program funds.

General Guidelines for Developing an
Alternative Allocation Method

All municipalities in a fisheries management area must agree on the alternative
method: There must be unanimous agreement among all eligible municipalities in a fisher-
ies management area with regard to alternative allocation methods. It is the responsibility of
community leaders in the area to work together to negotiate an alternative which is accept-
able to all municipalities. The department may be consulted at any time regarding what
kinds of formula approaches are considered acceptable by the department.

Alternative methods must incorporate some measure of the relative significant effects
experienced by the respective municipalities in the area. The measure of significant
effects may take many forms. One area might agree to use the number of commercial
fishing boat visits-per-year per community as a measure of significant effects. Another area
might use the linear foot-length of public docks as a measure. Another area might use
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community population figures as an indication of the significant effects of fisheries business
activity. Another area might share one half of the funding equally between the respective
municipalities and share the other half based upon community population figures. Areas
may decide to use one measure, or may use a combination of measures.

Specific Instructions for an
Alternative Method Application

In the alternative method application, a cover page and approved resolution constitute
the application. No other forms need to be submitted. A cover page and sample resolution

have been attached for your use.

Submit your completed application
by no later than December 15, 2011, to:

Department of Commerce, Community, and Economic Development
Division of Community and Regional Affairs
Shared Fisheries Business Tax Program
P.O. Box 110809
Juneau, AK 99811-0809

If you require assistance in completing this application,
please call Bill Rolfzen at 465-4733.
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ALTERNATIVE METHOD APPLICATION
for the
FY 12 SHARED FISHERIES BUSINESS
TAXPROGRAM

Name of Municipality:

Address:

Contact Person:

Phone Number:

Return this cover page along with your resolution to:

Department of Commerce, Community, and
Economic Development
Division of Community and Regional Affairs
Shared Fisheries Business Tax Program
P.O. Box 110809
Juneau, AK 99811-0809




FY 12 Shared Fisheries Business Tax Program
Alternative Method Resolution

(City or Borough)
RESOLUTION NO.

A RESOLUTION ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY
12 SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS
ALLOCATIONMETHOD FAIRLY REPRESENTS THE DISTRIBUTION OF SIGNIFICANT
EFFECTS OF FISHERIES BUSINESS ACTIVITY IN

(Fisheries Management Area)

'WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 12 Shared
Fisheries Business Tax Program, the municipality must demonstrate to the Department of
Commerce, Community, and Economic Development thatthe municipality suffered significant
effects during calendar year 2010 from fisheries business activities; and,

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to

eligible municipalities located within fisheries management areas specified by the Department

of Commerce, Community, and Economic Development;and,

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community, and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area
agreetouse the method, and the method incorporates some measure of the relative significant
effect of fisheries business activity on the respective municipalities in the area; and,

WHEREAS, The

(Governing Body)
proposes to use an alternative allocation method for allocation of FY 12 funding available

within the

(Fisheries Management Area)

in agreement with all other municipalities in this area patrticipating in the FY 12 Shared
Fisheries Business Tax Program;

(1 of 2)
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NOW THEREFORE BE IT RESOLVED THAT: The

(Governing Body)

by this resolution certifies that the following alternative allocation method fairly
represents the distribution of significant effects during 2010 of fisheries business activity

in the

(Fisheries Management Area)

ALTERNATIVE ALLOCATION METHOD:

PASSED and APPROVED by a duly constituted quorum

of the this ~day of , 20
(Governing Body) '
SIGNED
Mayor
ATTEST
Clerk
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CITY OF HOMER
HOMER, ALASKA
City Manager/Fire Chief
RESOLUTION 11-102

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING A BOROUGH AREA WIDE MUTUAL
AID AGREEMENT FOR FIRE AND EMERGENCY MEDICAL
SERVICES AND AUTHORIZING THE CITY’S
PARTICIPATION IN THAT AGREEMENT.

WHEREAS, The Kenai Peninsula Borough Office of Emergency Management and the
Kenai Fire Chief’s Association has agreed upon an area wide mutual aid agreement which
establishes policies and procedures for the provision of mutual aid resources among departments
within the Borough; and

WHEREAS, The new area wide agreement will allow the City of Homer to both provide
and receive mutual aid from any departmeént within the Borough that has signed the agreement;
not just the departments immediately adjacent to Homer, such as the Kachemak Emergency
Service Area and the Anchor Point Fire and Emergency Service Area, who already have mutual
aid agreements with the City; and

WHEREAS, This agreement enhances public safety within the greater Homer area, it
does not place binding financial obligations on the City, and the Fire Chief recommends
approval.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves
the new Borough Area Wide Mutual Aid Agreement, a copy of which is attached and
incorporated herein, and authorizes the City’s participation in that agreement.

PASSED AND ADOPTED by the Homer City Council this 28" day of November, 2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE
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Page 2 of 2
RESOLUTION 11-102
CITY OF HOMER

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Difficult to project. City mutual aid responses would be carried out generally within
the parameters of the existing approved budget. Additional appropriations would be requested in
the event of a City response to major emergencies in other areas of the Borough that could
significantly exceed the budget.



Memo 11-147

To: Walt Wrede, City Manager
From: Bob Painter, Fire Chief
CC:

Date: November 21, 2011
Re: Borough-Wide Mutual Aid Agreement

Walt,

After several years of stalled attempts, Eric Mohrmann of the Kenai Peninsula Borough
Office of Emergency Management and the Kenai Peninsula Fire Chief's Association has
worked out an area wide mutual aid agreement. This agreement establishes policies and
procedures for the provision of mutual aid resources not only among our nearest mutual aid
partners but across the entire Kenai Peninsula.

As you may know Borough Service Area departments were prevented in sending personnel
or apparatus outside their service area boundaries (in the absence of a mutual aid
agreement) only upon the express permission of the Borough Mayor. This agreement will
allow us to provide and receive mutual aid from any department adopting the agreement.
This agreement does not bind us to send aid ifiwhen we are unable to do so due to staffing
shortages or local needs. | recommend the approval of this agreement.
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Mutual Aid Agreement

AGREEMENT FOR MUTUAL AID FOR THE PROVISION OF

EMERGENCY SERVICES

By and Among

THE KENAI PENINSULA BOROUGH ON BEHALF OF THE

ANCHOR POINT FIRE AND EMERGENCY SERVICE AREA

BEAR CREEK FIRE SERVICE AREA
CENTRAL EMERGENCY SERVICE AREA
KACHEMAK EMERGENCY SERVICE AREA
LOWELL POINT EMERGENCY SERVICE AREA
NIKISKI FIRE SERVICE AREA
and

CITY OF HOMER
CITY OF KENAI
CITY OF SELDOVIA
CITY OF SEWARD
COOPER LANDING EMERGENCY SERVICES, INC.

HOPE SUNRISE EMERGENCY MEDICAL SERVICES, INC.

MOOSE PASS VOLUNTEER FIRE DEPARTMENT
NANWALEK VOLUNTEER FIRE DEPARTMENT
NINILCHIK EMERGENCY SERVICES
PORT GRAHAM VOLUNTEER FIRE DEPARTMENT
SELDOVIA VILLAGE VOLUNTEER FIRE DEPARTMENT
SEWARD VOLUNTEER AMBULANCE CORPS

October 28, 2011
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SECTION | — Purpose:

1. This Agreement made pursuant to AS 18.70.150 establishes the authority and
procedures whereby the parties to this Agreement provide Emergency Mutual Aid
Services, upon request of a requesting agency and within the capébility of each
responding agency.

2. This Agreement is effective as of the last date of signature below.

SECTION Il — Policies:

Support rendered under the terms of this Agreement will be limited to the
boundaries of the specific designated protection areas and established policies
of the agencies party to this Agreement A map of each agency'’s service
boundaries is attached hereto as Attachment A.

SECTION lll — General:

1. The President of the Peninsula Fire Chief’s Association is designated as coordinator for
all parties to this Agreement, in cooperation with the Kenai Peninsula EMS Coordinator.

SECTION IV — Review, Re-Negotiation, or Amendment:

1. Review, re-negotiation, or amendment of this Agreement may be initiated at any time
upon written request by any party hereto.

2. The Agreement will remain in effect until amended or terminated.

3. Amendments will be submitted in writing, will be approved by all parties hereto or their

designated representatives and will be attached to and become part of this Agreement
upon execution.

SECTION V — Terms of Agreement:

1. Itis agreed that participants will assist each other as provided by this agreement.

2. ltis further specifically agreed and understood by and among the parties hereto that this
Agreement does not and shall not create any monetary contractual obligations between
or among the parties.

3. The Agreement may be terminated any time by mutual agreement. Any party hereto may
withdraw by giving thirty (30) days advance written notice to all other parties hereto.

4. The rendering of assistance under the terms of this Agreement shall not be mandatory,
but the party receiving the request for assistance should immediately inform the
requesting department if, for any reason, assistance cannot be rendered. (In no event
shall any agency provide mutual aid to another agency if by doing so, the area of the
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agency responding to the aid of another would thereby be placed in jeopardy. This shall
be determined in each instance by the Agency chief or designee of the area from which
support is requested.)

5. The agency requesting assistance/aid will have in place an Incident Command System at
the time of the request.

6. Aid may be requested by any agency in the form of personnel, equipment, facilities or
materials for the purpose of assisting in fighting fires or responding to other emergency
incidents. Request for aid shall include as much detail as circumstances and time allow.

7. Upon dispatch by the requested agency, the requesting agency shall at a minimum
provide:

a. concise directions to the location of the emergency and/or to the location at which the
requested department’s equipment/personnel will be staged;

b. a description of the type of emergency and of the planned utilization of the requested
agency'’s resources;

¢. designated communications channels for command functions as well as any tactical
channels.

8. The agency chief or designee of the requested agency shall determine whether to
respond in whole, in part, or to deny the request, based on a determination of what
level of response can be provided, without unreasonably limiting the requested agency’s
abilities to meet its responsibilities within its own jurisdictional area. The agency chief or
designee of the requested agency shall promptly notify the requesting agency of the
level of response, if any, the requested agency will provide.

9. Upon arrival of the requested agency’s resources at the incident scene, staging area, or
cover assignment location, all such personnel, equipment, and materials shall remain
under the command of the requested department’s senior responding personnel. The
requested agency’s senior responding personnel shall report to and operate under the
direction of the requesting agency’s Incident Command.

10. Turn down of an assignment may be made at the scene of an incident, at the sole
discretion of the requested agency’s senior personnel, if he/ she determines that the
requested agency’s personnel, equipment, or materials are being exposed to
unnecessary or unreasonable danger, or if the requested agency’s personnel do not
have the training or resources required for the assignment.

11. The responding agency’s senior responding officer shall coordinate any withdrawal or
declination of assignment with the Incident Commander to mitigate the consequences
of the withdrawal or declination of the assignment. After arrival at the incident, staging
area or location of cover assignment, if it becomes necessary to withdraw a portion or
all such requested personnel, equipment or materials, such withdrawal may be initiated
at the sole discretion of the requested agency’s senior personnel at the scene.

October 28, 2011
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12. The officers and personnel of the parties to this Agreement are invited and encouraged,

13.

14,

on a reciprocal basis, to frequently visit each other’s jurisdictions for guided
familiarization tours consistent with local security requirements and, as feasible, to
jointly conduct pre-fire and medical planning inspections and drills.

Responsibility for Liability. Each agency shall bear its own costs for responding to
requests for aid under this agreement. Each responding agency shall be responsible for
damages caused by its personnel’s negligence while traveling to the scene, at the scene,
and returning to the station of origin. In rendering emergency services, each agency will
bear the responsibility to other parties for actions of its own personnel, and any liability
incurred as a result of such acts. Nothing in this provision shall preclude individuals from
being held personally liable for damage caused by their own intentional misconduct.
Cooperative agreements between the Alaska Department of Forestry or United States
Forest Service and individual departments or agencies are not addressed or affected by
this agreement. Any and all other mutual aid or automatic aid agreements between any

of the undersigned parties are not affected by this agreement and supersede this
agreement should any conflict exist.
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SECTION VI - AUTHORIZATION:

The following entities have reviewed this Agreement for Mutual Aid for the Provision of
Emergency Services on the date indicated and agree that they concur to this Agreement as

written.

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Area
Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

October 28, 2011

Printed Name/Title

Kenai Peninsula Borough

Anchor Point Fire & Emergency Service

Bear Creek Fire Service Area

Central Emergency Service Area

City Of Homer

City Of Kenai

City Of Seldovia

City Of Seward
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inc.
Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Services, Inc.
Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board {if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resolution no./board (if applicable):

Printed Name/Title

Signature/Date

Approved by resclution no./board (if applicable):

October 28, 2011

Printed Name/Title

Cooper Landing Emergency Services,

Hope Sunrise Emergency Medical

Kachemak Emergency Services Area

Lowell Point Emergency Service Area

Moose Pass Volunteer Fire Department

Nanwalek Voiunteer Fire Department

Nikiski Fire Service Area

Ninilchik Emergency Services

Port Graham Volunteer Fire Dept.

Seldovia Village Volunteer Fire Dept.

Barabara Heights Volunteer Fire Department

Seward Volunteer Ambulance Corp.
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 11-103

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING THE GRANT AVIATION, INC. AIR
CARRIER/TICKET COUNTER SUBLEASE AT THE HOMER
AIRPORT TERMINAL AND AUTHORIZING THE CITY
MANAGER TO SIGN THE APPROPRIATE DOCUMENTS.

WHEREAS, Grant Aviation, Inc. has held an air carrier lease sublease at the Homer
Airport Terminal since 2005; and

WHEREAS, The air carrier sublease expired on September 30, 2011; and

WHEREAS, Grant Aviation, Inc. has requested a new three year sublease with the City
of Homer at the Homer Airport Terminal for the period of October 1, 2011 until September 30,
2014 with two (1) one year options to renew; and

WHEREAS, Grant Aviation, Inc. is a tenant in good standing and provides valuable
economic and transportation benefits to the community.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
hereby approves the Grant Aviation, Inc. Sublease for the Homer Airport Terminal and
authorizes the City Manager to sign the appropriate documents.

PASSED AND ADOPTED by the Homer City Council this 28th day of November,
2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Estimated $26,719.57 annually in Airport Revenues to the General Fund.
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MEMORANDUM 11-_ {4

TO: Mayor Hornaday and Homer City Council

THRU: Walt Wrede, City Manager L(/ (A/l‘*’

FROM: Terry Felde, Airport Terminal Manager /‘-Qdi
DATE: November 9, 2011

RE: Grant Aviation, Inc. Air Carrier Lease

Airport leases have been considered administrative leases since 1993 when the airport terminal opened

and are negotiated and reviewed by administration with final approval of the City Council and DOT.

They have not been subject to the lease policy procedures since they are building leases and the lease

policy procedures have applied to city owned land. If a current lease holder is in good standing and

requests a renewal to continue their airport operation we have approved. If lease space becomes

available or the current lease holder is not in good standing when their lease is up for renewal we will
RFP the available space.

Airport leases have limited allowed use such as air carriers, car rentals and food or gifts that supply the
traveling public. The City owns the terminal building but leases the land from the State who is also
subject to FAA guidelines. DOT limits a lease to a five year period. At times this makes it difficult for
lease holders to develop long range business plans and obtain financing but short term leases seem to
be standard procedure in the aviation industry. Additional space is and has been available at the airport
if another airline indicates interest in the future.

Grant Aviation has held a sublease with the City since August 2005, is in good standing with their current
lease, and has requested to renew their lease. Grant Aviation provides economic benefits to the City
along with beneficial transportation options for the community through the operation of more than one
airline. Grant has requested a three year lease for the period of October 1, 2011 to September 30,
2014. The lease fee is $2,226.63 per month, $26,719.57 annually, plus tax for the ticket counter, office

and baggage areas.

RECOMMENDATION: Approve the Grant Aviation, Inc. sublease and authorize the City Manager to

sign.

FISCAL IMPACT: $26,719.57 annual Airport revenues to the General Fund.
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HOMER AIRPORT TERMINAL
AIR CARRIER/TICKET COUNTER SUBLEASE

THIS SUBLEASE IS MADE this ____ day of November, 2011, between the City of
Homer, Sublessor, (hereinafter referred to as "City") a municipal corporation, whose address is 491
East Pioneer Avenue, Homer, Alaska 99603-7624 and Grant Aviation, Inc. (hereinafter referred to as
"Sublessee") whose address is P.O. Box 92200 Anchorage, Alaska 99509. The City is the lessee in
that certain Lease Agreement No.ADA-06600, recorded at Book 222, Pages 124-140 of the Books
and Records of the Homer Recording District, Third Judicial District, State of Alaska, between the
State of Alaska, Department of Transportation and Public Facilities (“DOT/PF” or “State of
Alaska”), lessor, and the City of Homer, lessee, as amended by Supplement No. 1, dated, February
28,2002, and as may be further amended from time to time (collectively, the “Base Lease™) to which
all the terms, covenants, and conditions of this Sublease are subject. Sublessee will fully comply with
all covenants, provisions, conditions, and terms of that Base Lease.

CITY AND SUBLESSEE AGREE AS FOLLOWS:

1. DESCRIPTION. City subleases to Sublessee and Sublessee subleases from City the
premises consisting of 741 square feet of space as more fully described and/or depicted on Exhibit
"A" attached hereto (hereinafter referred to as the "Premises"), located in the Homer Airport
Terminal Building (hereinafter referred to as the "Building") located on Lot 5A, Block 800, HOMER
AIRPORT TRACTS according to the official plats on file with the State of Alaska, Department of
Transportation and Public Facilities, Division of Aviation (hereinafter referred to as the "Property"),
for the term, the rent, and subject to the covenants and conditions hereinafier provided. This
Sublease confers no rights either with regard to the subsurface of the land below the floor level of the
Premises or with regard to airspace above the ceiling of the Premises.

2. TERM. (a) The term of this Sublease shall commence on the 1st day of October, 2011,
and shall end on the 30th day of September, 2014 unless sooner terminated as hereinafter provided.

(b) In any event, Sublessee may not occupy the Premises before DOT/PF consents to this
Sublease in writing. If City is unable to deliver possession of the Premises by the date specified for
the commencement of the term of this Sublease as a result of causes beyond its reasonable control,
including without limitation any failure or delay in obtaining the consent of DOT/PF, City shall not
be liable for any damage caused by failing to deliver possession, this Sublease shall not be void or
voidable, and the term of this Sublease shall not be extended by the delay. The Sublessee shall not
be liable for rent until City delivers possession of the Premises to Sublessee, but shall commence
paying rent when City delivers possession.

3. RENT. Sublessee shall pay to City as annual rent, without deduction, setoff, prior notice
or demand, the sum of $26,719.57, plus taxes, payable in monthly installments of $2,226.63, plus
taxes, in advance on the first day of each month, commencing on the date the term of this Sublease
commences. Monthly rent for the first month or portion of it shall be paid on the day the term

commences.

Monthly rent for any partial month shall be prorated at the rate of 1/30th of the monthly rent per day.
Rent not paid when due shall bear interest from the date when due at the rate of interest specified in
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AS 45.45.010(a) as now enacted or hereinafter amended. Rent shall be paid at the address set forth
for City in the introductory paragraph of this Sublease, or as otherwise directed from time to time by
notices from City.

4. USE OF PREMISES. Sublessee shall use the Premises for office space and ticket
counter space for passenger or cargo transportation by air and related functions of aircraft operations
and ticket sales and for no other use without City's consent. Sublessee shall be open for business not
less than four hours per day, six days per week (excluding holidays). Sublessee agrees to comply
with all federal, state and local laws, ordinances and regulations. Sublessee agrees to comply with
the following rules and regulations and with such reasonable modifications thereof and additions
thereto as City may hereafter from time to time make for the Building.

(a) Sublessee shall comply with all covenants, provisions, conditions, and terms of
that certain Lease Agreement No. ADA-06600, recorded at Book 222, Pages 124-140 of the Books
and Records of the Homer Recording District, Third Judicial District, State of Alaska, between the
State of Alaska, Department of Transportation and Public Facilities (“DOT/PF” or “State of
Alaska”), lessor, and the City of Homer, lessee, as amended by Supplement No. 1, dated February
28, 2002, and as may be further amended from time to time (collectively, the “Base Lease™) to which
all the terms, covenants, and conditions of this Sublease are subject. Sublessee will fully comply with
all covenants, provisions, conditions and terms of that Base Lease. Sublessee shall not make or
permit to be made any use of the premises or any part thereof which would violate any of the
covenants, agreements, terms, provisions and conditions of said Base Lease; nor will Sublessee
commit any act, either by commission or omission, which would cause City to be in default of any
covenant, provision, term or condition of the Base Lease. Sublessee hereby acknowledges receiving
a copy of the Base Lease.

(b) Sublessee will not make any use of the Property or the Building, nor will
Sublessee make or permit to be made any use of the Premises or any part thereof which would
violate any of the covenants, agreements, terms, provisions and conditions of this Sublease; which is
forbidden by any federal, state or local law, ordinance or regulation; which may be dangerous to life,
limb, or property; which would, in the reasonable judgment of City, in any way impair the character,
reputation or appearance of the Building as an attractive and functional airport terminal building; or
which would impair or interfere with or tend to impair or interfere with any of the services performed
by City for the Property.

(c) Sublessee shall not exhibit, sell or offer for sale on the Premises or in the Building
any article or thing except those articles and things reasonably connected with the stated use of the
Premises set forth above by Sublessee without the advance consent of the City.

(d) Sublessee shall not display, inscribe, print, paint, maintain or affix in or about the
Building or outside of the Premises any sign, notice, legend, direction, figure or advertisement,
unless Sublessee shall first have obtained the consent of the City, and then only such names(s) and
matter, and in such color, size, style, place and materials as shall first have been approved by City.
City shall not unreasonably withhold prompt approval, but City's insistence on compliance with a
uniform signage plan shall not be deemed unreasonable.

(e) No additional locks or similar devices shall be attached to any door or window
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without City's consent. No keys for any door other than those provided by City shall be made. If
more than two keys for one lock are desired, City will provide the same upon payment by Sublessee.
All keys must be returned to City at the expiration or termination of this Sublease.

(f) Sublessee shall not overload any floor. City may direct, within reason, the time
and manner of delivery, routing and removal, and the location, of safes and other heavy articles.

(g) Unless City gives consent, Sublessee shall not install or operate any steam or
internal combustion engine, boiler, machinery, refrigerating or heating device or air conditioning
apparatus in or about the premises, or carry on any mechanical business therein, or use the Premises
for housing accommodations or lodging or sleeping purposes, or do any cooking therein, or use any
illumination other than electric light, or use or authorize to be brought into the Building any
inflammable fluid such as gasoline, kerosene, naphtha, and benzene, or any explosives, radioactive
materials or other articles deemed extra hazardous to life, limb or property, except in a manner which
would not violate any federal, state or local law, ordinance or regulation. Sublessee shall not use the
Premises for any illegal or immoral purpose.

(h) The sidewalks, halls, passages, exits, entrances and stairways shall not be
obstructed by Sublessee or used for any purpose other than for ingress to and egress from the
Premises. No Sublessee and no employees or invitees of any Sublessee shall go upon the roof of the

Building,

(i) Sublessee shall not use, keep or permit to be kept any foul, explosive or noxious
gas or substance in the Premises, or permit or suffer the Premises to be occupied or used in a manner
unreasonably offensive or objectionable to the City or other occupants of the Building by reason of
noise, odors, and/or vibrations, or unreasonably interfere in any way with other tenants or those
having business therein; nor shall any animals or birds be brought in or kept in or about the Premises
or the Building, unless for purposes of air transport, and then only in containers designed for
transport of such animals or birds. Sublessee shall be responsible for enforcing the requirement that
all animals and birds shall be kept in containers while in the Premises or the Building. Sublessee
shall make all repairs and conduct all cleaning necessary as a result of the presence of birds or
animals in the Premises or the Building in connection with air transport.

(§) Sublessee shall see that the doors and windows, if openable, of the Premises, are
closed and securely locked before leaving the Building and must observe with strict care and caution
that all water faucets or water apparatus are entirely shut off before Sublessee or Sublessee's
employees leave the Building, and that all electricity shall likewise be carefully shut off so as to

prevent waste or damage.

(k) In the event of any default or carelessness in performing the duties imposed by
this paragraph, Sublessee shall make good all resulting injuries or losses sustained by other
sublessees or occupants of the Building and City. In addition to all other liabilities for breach of any
covenant of this paragraph, the Sublessee shall pay to the City an amount equal to any increase in
insurance premiums payable by the City or any other tenant in the building, caused by such breach,
but City shall have the burden of proving by a preponderance of the evidence that such increase is
directly attributable to such breach.
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5. SECURITY DEPOSIT. The Sublessee has deposited with City at the time of execution
of this Sublease the sum of $4,267.08 as a security deposit for the performance by Sublessee of the
provisions of this Sublease. If Sublessee is in default, City can use the security deposit, or any
portion of it, to cure the default or to compensate City for all damage sustained by City resulting
from Sublessee's default. Sublessee shall immediately upon demand pay to City a sum equal to the
portion of the security deposit expended or applied by City as provided in this paragraph so as to
maintain the security deposit in the sum initially deposited with City. Sublessee's failure to do so
within five (5) days after demand by City shall be a default under this Sublease. If Sublessee is not
in default at the expiration or termination of this Sublease, City shall return the security deposit to
Sublessee. City's obligation with respect to the security deposit are those of a debtor and not those of
a trustee or fiduciary. City may maintain the security deposit separate and apart from City's general
funds or co-mingle the security deposit with City's general funds. City shall not be required to pay
Sublessee interest on the security deposit. If City is required by law to maintain the security deposit
in an interest bearing account, City shall be entitled to receive and retain the maximum amount
permitted under applicable law as a bookkeeping and administrative charge.

6. UTILITIES AND SERVICES. City shall furnish to the Premises, at City's expense,
except as otherwise provided in this Sublease, reasonable quantities of electricity and heat as
required for Sublessee's use. City shall furnish water, sewer and garbage removal service to the
Building, at City's expense; however, Sublessee shall be responsible for cleaning the Premises and
taking its garbage to dumpsters provided for the Building. If City is required to construct new or
additional utility installations including, without limitation, wiring, plumbing, conduits and mains,
resulting from Sublessee's changed or increased utility requirements, Sublessee shall, on demand,
pay to City the total cost of these items. City shall not be liable for failure to furnish utilities to the
Premises when the failure results from causes beyond City's reasonable control, but in case of such
failure City will take all reasonable steps to restore the interrupted utilities. Any such interruption of
utilities shall never be deemed an eviction or disturbance of Sublessee's use and possession of the
Premises, or any part thereof, or give Sublessee any right to abatement of rent, or otherwise relieve
Sublessee from performance of any of Sublessee's obligations under this Sublease, except that
Sublessee's obligation to pay rent shall be abated to the extent that any such interruption of the
utilities exceeds fifteen (15) days. Sublessee shall pay for all telephone charges, including
installation.

7. CONDITION OF PREMISES. Sublessee's taking possession of the Premises shall be
conclusive evidence as against Sublessee that the Premises were in good order and satisfactory
condition when Sublessee took possession, except as to latent defects. No promise of City to alter,
remodel, repair or improve the Premises or the Building and no representation as to the condition of
the Premises or the Building has been made by City to Sublessee, other than as may be contained in
this Sublease or in a separate written agreement. At the termination of this Sublease, the Sublessee
shall return the Premises clean and in as good order and condition as when the Sublessee took
possession, ordinary wear and tear excepted, failing which the City may restore the Premises to such
condition and the Sublessee shall pay the cost thereof on demand.

8. MAINTENANCE AND REPAIRS. City, at City's expense, shall maintain, in good
condition, the structural parts of the Building which shall include only the foundation, bearing and
exterior walls (excluding glass and doors to the Premises), subflooring, the unexposed electrical,
plumbing and sewage systems, and the heating and ventilation system servicing the Premises.
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Sublessee, at Sublessee's expense, shall maintain, in good condition, the Premises, including, without
limitation, all glass, doors to the Premises, electrical and plumbing fixtures, interior walls, signs and
Sublessee's personal property.

9. PARKING AND SNOW REMOVAL. City shall designate a parking area for employees
of the tenants of the Building, and Sublessee's employees shall park in the employee parking lot. No
overnight parking of employee vehicles is allowed. City shall designate overnight parking areas for
Sublessee’s vans. City shall provide snow removal in the parking area.

10. ALTERATIONS. (a) Sublessee shall not make any alterations to the Premises without
City's prior written consent, which shall not be unreasonably withheld. Requests for approval of
alterations shall be made in writing and shall include three (3) copies of the plans and specifications.
The City will approve or disapprove the proposed alterations within thirty (30) days. Approval of
the alterations shall not constitute a building permit, nor shall a building permit constitute approval
of the alterations. Any alterations (except Sublessee's trade fixtures) shall remain on and be
surrendered with the Premises on expiration or termination of this Sublease, except that City can
elect at any time to require Sublessee to remove any alterations that Sublessee has made to the
Premises. If City so elects, Sublessee, at Sublessee's expense, shall restore the Premises to the
condition designated by City in its election, before the last day of the term, or within thirty (30) days
after notice of election is given, whichever is later. If Sublessee proceeds to make any approved
alterations to the Premises as provided in this paragraph, Sublessee shall notify City no less than five
(5) days prior to the commencement of the work.

(b) Sublessee shall make no improvements or construction without the prior approval of
DOT/PF. Sublessee shall provide City with copies of such written approval(s) prior to
commencement of any improvements or construction.

11. MECHANICS' LIENS. Sublessee shall pay all costs for construction done by it or
caused to be done by it on the Premises as permitted by this Sublease. Sublessee shall keep the
Premises, the Building, and the Property free and clear of mechanics' liens resulting from
construction done by or for Sublessee. Sublessee shall have the right to test the correctness or the
validity of any such lien only if, immediately on demand by City, Sublessee procures and records a
lien release bond issued by a corporation authorized to issue surety bonds in the State of Alaska in an
amount equal to one and one-half times the amount of the claim of lien. The bond shall meet the
requirements of AS 34.35.072 and shall provide for the payment of any sum that the claimant may
recover on the claim, plus interest, costs and attorney's fees.

12. INDEMNITY. (a) Sublessee shall protect, indemnify and hold City and DOT/PF
harmless from all damages, including costs and attorneys' fees, arising out of any injury to or death of
any person or damage to or destruction of property occurring to, in, on or about the Premises,
Building or Property, but only to the proportionate extent such damages, costs and fees may be
caused by or contributed to by fault or other legal responsibility on the part of Sublessee, its
employees, authorized representative, customers, invitees, or sublessees. Notwithstanding the
preceding sentence, Sublessee shall protect, indemnify and hold City and DOT/PF harmless from all
damages, including costs and attorney's fees, arising out of any injury to or death of any person or
damage to or destruction of property arising out of and in the course of Sublessee's flight time, as
defined in 14 CFR Section 1.1. Notwithstanding the first sentence of this paragraph, Sublessee shall
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not be liable to City or its insurers for, and Sublessee's obligation to protect, indemnify and hold City
harmless shall not include any loss or damages, including costs and attorney's fees, covered and paid
by City's fire insurance described in paragraph 16.

(b) Furthermore, Sublessee shall protect, defend, and indemnify and hold the State
harmless to the same level and extent that the Sublessee would provide to the State if the Sublessee
were a direct lessee of the State under the Base Lease.

13. AVIATION LIABILITY, PUBLIC LIABILITY. PROPERTY DAMAGE,
WORKERS' COMPENSATION, AND OTHER INSURANCE. (a) Sublessee, at Sublessee's
expense, shall maintain airline/aircraft/airport public liability insurance with policy limits not less
than that required by statute.

(b) Sublessee, at Sublessee's expense, shall maintain comprehensive general liability
insurance with a single combined liability limit of not less than ONE MILLION DOLLARS
($1,000,000.00) per person THREE MILLION DOLLARS ($3,000,000.00) per occurrence for
personal injury or death and property damage arising from one occurrence in the amount of not less
than ONE MILLION DOLLARS ($1,000,000.00) insuring against all liability of Sublessee, its
employees, and authorized representatives, arising out of or in connection with Sublessee's use or
occupancy of the Premises.

(c) All aviation and comprehensive general liability insurance policies shall insure
performance by Sublessee of the indemnity provisions of paragraph 12; shall name City and DOT/PF
as additional insureds; shall include a waiver of subrogation by the insurer against City and DOT/PF;
and shall not contain any exclusion from coverage for Sublessee's liability for damages or loss
incurred by City or DOT/PF because of their status as additional insureds.

(d) Sublessee, at Sublessee's expense, shall maintain workers' compensation
insurance with policy limits not less than that required by statute.

(e) In addition to the foregoing, Sublessee must obtain and maintain such insurance
covering the operations and activities of Sublessee to the same level and extent that Sublessee would
be required to maintain if the Sublessee were the direct lessee of DOT/PF under the Base Lease.
Sublessee must provide to DOT/PF, with a copy to City, such binders or certificates of insurance as
may be required by DOT/PF to prove compliance with this subparagraph.

14. USE OF HAZARDOUS SUBSTANCES.

(a) Sublessee shall not cause or permit any Hazardous Material to be brought upon, kept or
used in or about the Property by Sublessee or its authorized representatives, customers, invitees or
sublessees, except for such Hazardous Material as is necessary or useful to Sublessee's lawful use of
the Property.

(b) Any Hazardous Material permitted on the Property as provided in this paragraph, and all
containers therefor, shall be handled, used, kept, stored and disposed of in a manner that complies
with all laws or regulations applicable to any such Hazardous Material. Such Hazardous Material
shall be handled only by properly trained personnel.
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(c) Sublessee shall not discharge, leak or emit, or permit its authorized representatives,
customers, invitees or sublessees to discharge, leak or emit, any material into the atmosphere,
ground, sewer system or any body of water, if such material does or may, unlawfully pollute or
contaminate the same, or may unlawfully adversely affect (i) the health, welfare or safety of persons,
whether located on the Property or elsewhere, or (ii) the condition, use or enjoyment of the Property
or any other real or personal property. The preceding sentence only applies to Sublessee's use of and
operations on the Property.

(d) Ifany such discharge, leak, spill, emission, or pollution (referred to in subparagraph 14(c)
above) occurs upon or from the Property during the Sublease term or any holdover, Sublessee will
immediately notify City and all appropriate federal, state, and local authorities, and will act
immediately to contain the spill, repair any damage, absorb and clean up the spill area and restore the
Property to comply with the applicable portions of any federal, state, or local law or regulation then
in effect.

(e) Sublessee hereby agrees that it shall be fully liable for all costs and expenses related to
the handling, use, storage and disposal of Hazardous Material brought or kept on the Property by the
Sublessee, its authorized representatives, customers, invitees and sublessees, and the Sublessee shall
give immediate notice to the City of any violation or suspected violation of the provisions of

subparagraphs 14(a), (b), (¢) and (d).
15. INDEMNITY FOR USE OF HAZARDOUS MATERIAL.

(a) Sublessee shall protect, indemnify and hold City and DOT/PF and their officers, officials,
and other employees harmless from and against any claims, demands, penalties, fines, judgments,
settlements, liabilities, losses, damages, costs and expenses (including, without limitation, attorney,
consultant and expert fees, court costs and other litigation expenses) (individually and collectively,
"Environmental Damages") arising out of or related to (i) the presence, disposal or release of any
Hazardous Material (as defined in subparagraph (c) below) on or impacting the Property; and (ii) any
bodily injury (including death) or property damage (real or personal) caused by such presence,
disposal or release; but only to the proportionate extent such Environmental Damages shall have
been caused by or contributed to by fault or other legal responsibility on the part of Sublessee or its
employees, agents, customers, invitees or contractors. :

(b) City shall protect, indemnify and hold Sublessee and its directors, officers, and other
employees harmless from and against any Environmental Damages arising out of or related to (i) the
presence, disposal or release of any Hazardous Material on or impacting the Property; and (ii) any
bodily injury (including death) or property damage (real or personal) caused by such presence,
disposal or release; but only to the proportionate extent such Environmental Damages shall have
been caused by or contributed to by fault or other legal responsibility on the part of City or its
employees, agents, customers, invitees or contractors.

(c) For the purposes of paragraphs 14 and 15, "Hazardous Material" is defined as any
substance that is toxic, ignitable, reactive, or corrosive that is regulated by any local government, the
State of Alaska, or the United States government. "Hazardous Material" includes any and all
material or substances that are defined as "hazardous waste", "extremely hazardous waste" or a
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"hazardous substance" pursuant to local, state or federal law, including without limitation, the
Resource Conservation and Recovery Act of 1976, as amended from time to time, and regulations
promulgated thereunder, and the Comprehensive Environmental Response, Compensation and
Liability Act of 1980, as amended from time to time, and regulations promulgated thereunder.
"Hazardous Material" also includes, but is not restricted to, asbestos, polychlorobiphenyls ("PCB's")
and petroleum and petroleum products.

16. CITY'S FIRE INSURANCE. City shall, at City's expense, maintain on the Building a
policy of fire and extended coverage insurance, with vandalism and malicious mischief
endorsements, up to the full replacement value. The policy shall provide that any proceeds shall be
made payable solely to City. The "full replacement value" of the Building to be insured under this
paragraph shall be determined by the insurance company issuing the policy at the time the policy is
initially obtained or subsequently renewed.

Sublessee shall not use the Premises for any purpose, nor do any acts in the Premises, which
will increase the existing rate of insurance on the Building or cause the cancellation of any insurance
policy covering the Building, or any part thereof, nor shall Sublessee sell, or permit to be kept, used
or sold, on the Premises, any article, material or substance which may be prohibited by standard form
fire and extended coverage insurance policies. Sublessee shall, at Sublessee's expense, comply with
any and all requirements pertaining to the Premises of any insurance organization or company,
necessary for the maintenance of fire and extended coverage insurance covering the Building.
Sublessee agrees to pay to City as additional rent any increase in premiums on policies which may be
carried by City covering damage to the Building by fire and the perils normally included in extended
coverage, but only to the extent City proves by a preponderance of the evidence that such increase is
directly attributable to Sublessee's breach of the first two sentences of this subparagraph. In event of
nonpayment of such additional rent, City shall have all the rights and remedies provided in this
Sublease in case of nonpayment of rent.

17. OTHER INSURANCE MATTERS. All insurance required to be carried by Sublessee
under this Sublease and the Base Lease shall be issued by insurance companies authorized to do
business in the State of Alaska with a financial rating of at least "A" as rated in the most recent
edition of Best's Insurance Reports, or an equivalent rating; shall be issued as a primary policy; and
shall contain an endorsement requiring twenty (20) days prior written notice from the insurance
company to both parties and before cancellation or change in the coverage, scope or amount of any
policy. Sublessee shall furnish insurance certificates to City and DOT/PF at the commencement of
the term of this Sublease, and on renewals. Sublessee shall promptly furnish copies of each policy to
City and DOT/PF upon request.

18. TAXES AND ASSESSMENTS. City shall pay all general and special assessments.
Sublessee shall pay all real estate taxes levied on Sublessee's interest in the Premises, Building or

Property.

19. DESTRUCTION. If, during the term of this Sublease, the Premises or the Building are
totally or partially destroyed from any cause, rendering the Premises totally or partially inaccessible
or unusable, City shall restore the Premises or the Building to substantially the same condition as
they were in immediately before destruction, if the restoration can be made under the then existing
laws and can be substantially completed within one hundred twenty (120) working days after the date



of destruction. Such destruction shall not terminate this Sublease. If the restoration cannot be made
in the time stated in this paragraph, either party shall have the right to terminate this Sublease by
notice to the other party given at any time within thirty (30) days after the date of such destruction, or
within thirty (30) days after it is determined that such restoration cannot be completed within the
time stated, whichever is longer, except that if such destruction resulted from Sublessee's fault or
negligence, Sublessee shall have no right to terminate this Sublease. If the then existing laws do not
permit the restoration, either party shall have the right to terminate this Sublease by notice to the
other party given at any time within thirty (30) days after the date of such destruction.

If a portion of the Building other than the Premises shall be totally or partially destroyed from
any cause such that in the reasonable opinion of the City the Building should be restored in such a
way as to alter the Premises materially, City may terminate this Sublease by notice to Sublessee at
anytime within thirty (30) days after the date of such destruction. In the event of giving effective
notice pursuant to this paragraph, the term of this Sublease shall expire on the date thirty (30) days
after the giving of such notice as fully and completely as if such date were set forth for the expiration
of the term of this Sublease. Ifthis Sublease is not so terminated, City shall restore the Premises and
the Building within a reasonable time and this Sublease shall continue in full force and effect.

If City is required or elects to restore the Premises as provided in this paragraph, City shall
not be required to restore alterations made by Sublessee, Sublessee's improvements, Sublessee's trade
fixtures, and Sublessee's personal property, including without limitation, any panels, decoration,
office fixtures, railing, ceiling, floor covering, partitions and the like, such excluded items being the
sole responsibility of Sublessee to restore.

In case of destruction there shall be an abatement or reduction of rent, between the date of
destruction and the date of completion of the restoration or the date of termination of this Sublease
based on the extent to which the destruction interferes with Sublessee's use of the Premises, except
that if such destruction resulted from Sublessee's fault or negligence, Sublessee shall not be entitled
to such abatement or reduction of rent.

If there is destruction to the Building that exceeds thirty-three and one-third percent (33
1/3%) of the then replacement value of the Building from any risk, City can elect to terminate this
Sublease whether or not the Premises are destroyed. If, in the case of such destruction, Sublessee
reasonably determines that such destruction unreasonably interferes with its use and occupancy of the
Premises, Sublessee can elect to terminate this Sublease by written notice to City.

20. CONDEMNATION. If, during the term of this Sublease, there is a taking by
condemnation (including condemnation by City) of all or any part of the Premises or Building, the
rights and obligations of the parties shall be as follows:

If there is a taking of all or any part of the Premises, the term of this Sublease shall forthwith
cease and terminate as of the date of vesting of title in the condemnor, and the City is entitled to
receive the entire award from the condemning authority except that portion, if any, of the award
which may be attributable to the loss of the value of the Sublessee's business and Sublessee's
leasehold interest, which is given the Sublessee by virtue of this Sublease.

21. DEFAULT. Each of the following shall be deemed a default by the Sublessee and a
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breach of the Sublease:

(a) A default in the payment of the rent and additional rents due hereunder for a
period of ten (10) days from the due date for such payment.

(b) A default in the performance of any other term, covenant or condition on the part
of the Sublessee to be kept, performed, or observed for a period of fifteen (15) days after service by
City on Sublessee of a notice specifying the particular default or defaults, provided, however, that no
default on the part of the Sublessee in the performance of work or acts required by it to be done, or
conditions to be modified, shall be deemed to exist if steps shall have in good faith been commenced
promptly by the Sublessee to rectify the same and shall be prosecuted to completion with diligence
and continuity.

(c) The entry of a decree or order for relief by a court having jurisdiction in respect of
the Sublessee in an involuntary case under the federal bankruptcy laws, as now or hereinafter
constituted, or any other applicable federal or state bankruptcy, insolvency or other similar law, or
appointing a receiver, liquidator, assignee, custodian, trustee, sequestrator (or similar official) of or
for the Sublessee or for any substantial part of its property, or ordering the winding-up or liquidation
of its affairs.

(d) The commencement by the Sublessee of a voluntary case under the federal
bankruptcy laws, as now constituted or thereafter amended, or any other applicable federal or state
bankruptcy, insolvency or other similar law, or the consent by it to the appointment of or taking
possession of a receiver, liquidator, assignee, trustee, custodian, sequestrator (or other similar
official) of or for the Sublessee or for any substantial part of its property, or the making by Sublessee
of any assignment for the benefit of creditors, or the failure of the Sublessee generally to pay its debts
as such debts become due, or the taking of corporate action by the Sublessee in furtherance of any of
the foregoing.

(e) The taking possession of the property of Sublessee by any governmental office or
agency pursuant to statutory authority for the dissolution or liquidation of the Sublessee.

(f) The vacation or abandonment of the Premises by Sublessee.

(g) The assignment or subletting of the Premises by Sublessee without the prior
written consent of City and the State of Alaska.

22. CITY'S REMEDIES IN EVENT OF DEFAULT. In the event of any default by
Sublessee under this Sublease, City shall have the following rights and remedies, which shall be
cumulative and all in addition to any rights and remedies that City may be given by statute, common
law or otherwise:

(a) Distrain for rent due.

(b) Reenter the Premises and take possession thereof and remove all signs, other
evidence of tenancy, and all personal property of Sublessee from the Premises.

(c) Declare the term of this Sublease ended.
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(d) Relet the Premises in whole or in part for any period equal to or greater or less
than the remainder of the term of this Sublease.

(e) Collect any and all rents due or to become due from subtenants or other occupants
of the Premises.

(f) If Sublessee shall at any time fail to make any payment or perform any other act
on its part to be made or performed under this Sublease, City may, but shall not be obligated to, and
without waiving or releasing Sublessee from any obligation under this Sublease, make such payment
or perform such other act as may be reasonable in the circumstances, and in connection therewith to
pay expenses and employ counsel.

All sums so paid by City and all expenses in connection therewith, together with interest thereon at
therate of twelve percent (12%) per year or the current maximum legal rate of interest, whichever is
less, from the date of payment to the date of repayment, shall be deemed additional rent hereunder
and payable at the time of any installment of rent thereafter becoming due and City shall have the
same rights and remedies for the nonpayment thereof, or of any other additional rent, as in the case of
default in the payment of rent.

(8) Restrain by injunction any violation or attempted violation, or compel by
injunction the performance of any of the covenants, agreements or conditions or terms of this
Sublease.

(h) Recover, whether this Sublease be terminated or not, from Sublessee, damages
provided for below constituting of items (i) and (ii), or, at City's election in lieu of (ii), item (iii):

@ reasonable attorney's fees and other expenses incurred by City by
reason of the breach or default by Sublessee;

(i)  anamount equal to the amount of all rent and additional rents reserved
under this Sublease, less the net rent, if any, collected by City on reletting the Premises, which shall
be due and payable by Sublessee to City on the days on which the rent and additional rents reserved
in this Sublease would have become due and payable; that is to say, upon each of such days
Sublessee shall pay to City the amount of deficiency then existing. Such net rent collected on
reletting by City shall be computed by deducting from the gross rent collected all expenses incurred
by City in connection with the reletting of the Premises, or any part thereof, including broker's
commission and the cost of renovating or remodeling the Premises;

(iii)  an amount to be due immediately on breach, equal to the amount, if
any, by which the remaining rent due under this Sublease exceeds the fair and reasonable rental value
of the Premises for the same period. In the computation of such damages the difference between any
installment of rent thereafter becoming due and the fair and reasonable value of the Premises for the
period for which such installment was payable shall be discounted to the date of such breach at the
rate of eight percent (8%) per year. If the Premises, or any part thereof, be relet by City for the
unexpired term of this Sublease, or any part thereof, before presentation of proof of damages, the
amount of rent reserved upon such reletting, in the absence of evidence to the contrary, shall be
deemed to be the fair and reasonable rental value for the Premises, or any part thereof, so relet during

the term of such reletting.

(i) Reentry orreletting of the Premises, or any part thereof, pursuant to this paragraph
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22 shall not be deemed a termination of this Sublease, unless expressly declared to be so by City. If
this Sublease shall be deemed terminated, Sublessee's liabilities shall survive and Sublessee shall be
liable for damages as provided above.

The enumeration of the default rights of City above are not intended to imply that they
are mutually exclusive, nor that they are in lieu of any or all statutory, common law or other rights.

23. BANKRUPTCY OR INSOLVENCY.

(@ Inthe event that Sublessee shall file a petition, or an order for reliefis entered
against Sublessee, under Chapter 7 of the Bankruptcy Code, and the Trustee of Sublessee shall elect
to assume this Sublease for the purpose of assigning the same, such election and/or assignment may
only be made if all of the terms and conditions of subsections (c), (d) and (€) hereof are satisfied. If
such Trustee shall fail to elect to assume this Sublease for the purpose of assigning the same within
sixty (60) days after the order of relief, this Sublease shall be deemed to have been rejected. City
shall be thereupon immediately entitled to exercise any remedies available to it under paragraph 25
of'this Sublease, and this Sublease shall be canceled, but City's right to be compensated for damages
in such bankruptcy proceedings shall survive.

(b)  Inthe event that Sublessee files a petition for reorganization under Chapters
11 or 13 of the Bankruptcy Code or a proceeding filed by or against Sublessee under any other
chapter of the Bankruptcy Code is converted to a Chapter 11 or 13 proceeding, and the Trustee of
Sublessee or Sublessee as debtor-in-possession fails to assume this Sublease within sixty (60) days
from the date of filing of the Petition or such conversion, the Trustee or debtor-in-possession shall be
deemed to have rejected this Sublease. City shall be thereupon immediately entitled to exercise any
remedies available to it under paragraph 22 of this Sublease, and this Sublease shall be canceled, but
City's right to be compensated for damages in such bankruptcy proceedings shall survive. If the
Trustee of Sublessee shall elect to assume this Sublease, such election may only be made if all of the
terms and conditions of subsections (c) and (d) hereof are satisfied. If the Trustee of Sublessee shall
elect to assign this Sublease after assuming it, such assignment may only be made if all of the terms
and conditions of subsections (e) hereof are satisfied.

(c)  No election to assume this Sublease shall be effective unless in writing and
addressed to City and unless, in City's reasonable business judgment, all of the following conditions,
which City and Sublessee acknowledge to be commercially reasonable, have been satisfied:

@ The Trustee or the debtor-in-possession has cured or has provided City
adequate assurance (as defined hereunder) that:

(A)  within ten (10) days from the date of such assumption the
Trustee or debtor-in-possession will cure all monetary defaults under this Sublease; and
(B)  within thirty (30) days from the date of such assumption the
Trustee or debtor-in-possession will cure all non-monetary defaults under this Sublease, or if the
non-monetary default requires more than thirty (30) days to cure, the Trustee or debtor-in-possession
will within thirty (30) days commence and proceed with diligence and continuity to cure the non-
monetary defaults under this Sublease.
(ii) The Trustee or the debtor-in-possession has
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compensated, or has provided to City adequate assurance (as defined hereunder) that within ten (10)
days from the date of assumption City will be compensated for any pecuniary loss incurred by City
arising from the default of Sublessee, the Trustee, or the debtor-in-possession as recited in City's
written statement of pecuniary loss sent to the Trustee or debtor-in-possession.

(iii) The Trustee or the debtor-in-possession has provided City
with adequate assurance of the future performance of each of Sublessee's obligations under this
Sublease; provided, however, that the obligations imposed upon the Trustee or debtor-in-possession
shall continue with respect to Sublessee after the completion of bankruptcy proceedings.

(iv)City has determined that the assumption of the Sublease
will not breach any provision in any other Lease by which City is bound relating to the Property.

(d)  For purposes of subparagraph (c), adequate assurance shall mean:

63 City shall reasonably determine that the Trustee or the debtor-in-
possession has and will continue to have sufficient unencumbered assets after the payment of all
secured obligations and administrative expenses to assure City that the Trustee or debtor-in-
possession will have sufficient funds to fulfill the obligations of Sublessee under this Sublease; and

(i)  anorder shall have been entered segregating sufficient cash payable to
City and/or there shall have been granted a valid and perfected first lien and security interest in
property of Sublessee, Trustee or debtor-in-possession, acceptable as to value and kind to City, to
secure City the obligation of the Trustee or debtor-in-possession to cure the monetary and/or non-
monetary defaults under this Sublease within the time period set forth above.

(e) @) If the Trustee or debtor-in-possession has assumed the Sublease
pursuant fo the terms and provisions of subparagraphs (a) or (b), for the purpose of assigning (or
elects to assign) Sublessee's interest under this Sublease, to any other person, such interest may be so
assigned only if City shall acknowledge in writing that the intended assignee has provided adequate
assurance as defined in this subparagraph (e) of future performance of all of the terms, covenants and
conditions of this Sublease to be performed by Sublessee.

(i)  For purposes of this subparagraph (e), adequate assurance of future
performance shall mean that City shall have reasonably ascertained that each of the following

conditions has been satisfied:
(A)  theassignee has submitted a current financial statement audited

by a certified public accountant which shows a net worth and working capital in amounts determined
to be sufficient by City to assure the future performance by such assignee of Sublessee's obligations

under this Sublease;
(B)  if requested by City, the assignee shall have obtained

guarantees in form and substance satisfactory to City from one or more persons whom City

determines to be creditworthy;
(C)  theassignee has submitted in writing evidence, satisfactoryto

City, of substantial business experience in business operations of the same kind and comparable size
to the business contemplated under this Sublease; and

(D)  City has obtained all consents or waivers from any third party
necessary to permit such assignment under any lease or agreement by which City is bound.

® Neither Sublessee's interest in this Sublease, nor any lesser interest of

Sublessee herein, shall pass to any Trustee, receiver, assignee for the benefit of creditors, or any
other person or entity, or otherwise by operation of law under the laws of any state having
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jurisdiction of the person or property of Sublessee ("'state law") unless City shall consent to such
transfer in writing. No acceptance by City of rent or other payments from any such Trustee, receiver,
assignee, person or other entity shall be deemed to have waived, nor shall it waive, the need to obtain
City's consent or City's right to terminate this Sublease for any transfer of Sublessee's interest under
this Sublease without such consent.

(g) In the event Sublessee shall be adjudicated insolvent pursuant to the
provisions of any present or future insolvency law under state law, or if a receiver or Trustee of the
property of Sublessee shall be appointed under state law by reason of Sublessee's insolvency or
inability to pay its debts as they become due or otherwise, or if any assignment shall be made of
Sublessee's property for the benefit of creditors under state law; then and in such event City may, at
its option, terminate this Sublease and all rights of Sublessee hereunder without further obligation to
Sublessee, by giving Sublessee written notice of the election to so terminate.

24. SURRENDER OF POSSESSION. If, afier termination of this Sublease, Sublessee
shall vacate the Premises without removing all of its property, any and all property that remains may
be removed from the Premises by City and may be handled, removed or stored by City at the risk,
cost and expense of Sublessee, and City shall in no event be responsible for the value, preservation
or safekeeping thereof or for any loss or damage to Sublessee occasioned thereby. Sublessee shall
pay to City, upon demand, any and all expenses incurred in such removal and all storage charges
against such property so long as the same shall be in City's possession or under City's control. Any
such property of Sublessee not removed from the Premises or retaken from storage by Sublessee
within thirty (30) days after the end of the term of this Sublease or of Sublessee's right to possession
of the Premises, however terminated, shall be conclusively deemed to have been forever abandoned
by Sublessee and either may be retained by City as its property or may be disposed of in such manner
as City may see fit.

25. QUIET ENJOYMENT. So long as Sublessee shall observe and perform the covenants
and conditions contained in this Sublease, Sublessee shall, at all times during the term of this
Sublease, peacefully and quietly have and enjoy possession of the Premises without any disturbance
or hindrance by, from or through City, but subject to any rights of the State of Alaska in the Base
Lease.

26. ASSIGNMENT AND SUBLETTING. (a) Sublessee shall not assign, hypothecate, or
encumber its interest in this Sublease or in the Premises. Sublessee shall not sublease all or any part
of the Premises, or allow any other person or entity (except Sublessee's authorized representatives) to
occupy or use all or any part of the Premises without first obtaining City's written consent, which
will not unreasonably be withheld, and the written consent of DOT/PF. No sub-sublessee may
occupy the Premises before DOT/PF grants written consent. Any assignment, encumbrance or
hypothecation of the Sublease is void, and any sub-sublease without such consent by the City and
DOT/PF is voidable and, at City's election, shall constitute a default. No consent to any sublease
shall constitute a further waiver of the provisions of this paragraph.

(b) Any proposed sublease must be submitted to the City for approval in three (3)
copies, each bearing the original notarized signature of all parties. Each sublease shall be expressly
subject and subordinate to the Sublease and the Base Lease and the rights of the City and DOT/PF
respectively, and shall require the sublessee to assume the Sublessee's obligations hereunder and
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shall not release the Sublessee from liability hereunder. Each sublease shall be expressly terminable
by City in its sole discretion at the end of the term of this Sublease. If approved by City, the
proposed sublease will be forwarded to DOT/PF for approval. No consent to sublease is effective
until given in writing by both the City and DOT/PF.

27. RIGHTS RESERVED TO CITY. Cityreserves the following rights:
(@) To name or to change the name of the Building.

(b) To install and maintain or to allow installation and maintenance of signs on the
exterior or interior of the Building, excluding the interior of the Premises.

(¢) To have pass keys to the Premises.

(d) To have access to the Premises for purposes of inspection upon reasonable prior
notice.

(¢) On reasonable prior notice to Sublessee, to exhibit the Premises to prospective
tenants during the last six (6) months of the term of this Sublease, and to any prospective purchaser,
mortgagee, or assignee of any mortgage on the Building and to others having a legitimate interest at
any time during the term of this Sublease.

(f) At any time in the event of an emergency and otherwise at reasonable times, to
take any and all measures, including inspections, repairs, alterations, additions, and improvements to
the Premises or to the Building as may be necessary or desirable for the safety, protection or
preservation of the Premises or the Building or City's interest, or as may be necessary or desirable in
the operation or improvement of the Building, or in order to comply with laws, orders and
requirements of governmental or other authority.

28. ESTOPPEL CERTIFICATES. Fither party shall at any time and from time to time
upon not less than fifieen (15) days prior request by the other party, execute, acknowledge and
deliver to such party, or to its designee, a statement in writing certifying that this Sublease is
unamended and in full force and effect (or, if there has been any amendment thereof, that the same is
in full force and effect as amended and stating the amendment or amendments), that there are no
defaults existing (or if there is any claimed default, stating the nature and extent thereof); and stating
the dates to which the rent and other charges have been paid in advance.

29. HOLDING OVER. If Sublessee remains in possession of the Premises after expiration
of the term of this Sublease, or after the date in any notice given by City to Sublessee terminating this
Sublease, such possession by Sublessee shall be deemed to be a month-to-month tenancy terminable
on thirty (30) days notice given at any time by either party. The provisions of this paragraph do not
exclude City's rights of re-entry or any other right under this Sublease.

30. SUBORDINATION OF SUBLEASE. The rights of Sublessee under this Sublease
shall be and are subordinate at all times to the Base Lease and all ground leases and/or underlying
leases, if any, now or hereafter in force against the Property and to the lien of any mortgage or
mortgages now or hereafter in force against such leases and/or the Premises, and to all advances
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made or hereafter to be made upon the security thereof, and to all renewals, modifications,
consolidations, replacements, and extensions thereof. This paragraph is self-operative and no further
instrument of subordination shall be required. In confirmation of such subordination, Sublessee shall
promptly execute such further instrument as may be reasonably requested by City. Sublessee, at the
option of any mortgagee, agrees to attorn to such mortgagee in the event of a foreclosure sale or deed
in lieu thereof.

31. NOTICES. All notices, demands and requests from one party to another shall be
delivered in person or sent by mail addressed to the other party at the address set forth below, or at
such other address as either party may notify the other in writing pursuant to this paragraph.

If to City: If to Sublessee:

Terry Felde, Airport Terminal Manager Bruce McGlasson, President
491 East Pioneer Avenue P.0. Box 92200

Homer, Alaska 99603-7624 Anchorage, Alaska 99509
Telephone:  907-435-3102 Telephone: 907-644-4307
Facsimile: 907-235-3148 Facsimile: 907-248-7076

E-mail: terminalmanager@cityothomer-ak.gov E-mail: bmcglasson@flygrant.com

Telephone, facsimile, and e-mail addresses are provided for informational purposes, and may
not be used in lieu of mail or personal delivery for formal notices, demands, and requests.

32. WAIVER. No failure by either City or Sublessee to insist upon the strict performance
by the other of any term, covenant or condition of this Sublease or to exercise any right or remedy
consequent upon a breach thereof, shall constitute a waiver of any such breach or of such term,
covenant or condition. No waiver of any breach or right, unless in writing, shall affect or alter this
Sublease, but each and every term, covenant and condition of this Sublease shall continue in full
force and effect with respect to any other then existing or subsequent breach.

The receipt and acceptance by City of delinquent rent shall not constitute a waiver of any
other defaults; it shall constitute only a waiver of timely payment of the particular installment of rent
involved. No act or conduct of City, including, without limitation, the acceptance of the keys to the
Premises, shall constitute an acceptance of the surrender of the Premises by Sublessee before the
expiration of the term of this Sublease. Only a notice from City to Sublessee shall constitute
acceptance of the surrender of the Premises and accomplish a termination of the term of this
Sublease.

33. SALE OR TRANSFER OF PREMISES. If City sells or transfers the Building or the
Premises, on consummation of the sale or transfer, City shall be released from any liability thereafter
accruing under this Sublease. If any security deposit or prepaid rent has been paid by Sublessee, City
can transfer the security deposit or prepaid rent to City's successor and on such transfer City shall be
discharged from any further liability in reference to the security deposit or prepaid rent.

34. MISCELLANEOUS PROVISIONS.

(a) Time is of the essence of each provision of this Sublease.
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(b) This Sublease shall be binding on and inure to the benefit of the parties hereto and
their respective successors and assigns, except as otherwise provided in the Sublease.

(c) This Sublease shall be governed by and construed and enforced in accordance
with the laws of the State of Alaska.

(d) This Sublease contains all the agreements of the parties and cannot be amended or
modified except by a written agreement signed by the parties hereto.

(e) Itisunderstood and agreed that this Sublease shall not be binding until and unless
all parties have signed it.

(f) If Sublessee is a corporation, Sublessee shall deliver to City and DOT/PF on
execution of this Sublease a certified copy of a resolution of its board of directors authorizing the
execution of this Sublease and naming the officers that are authorized to execute this Sublease on
" behalf of the corporation or other proof reasonably satisfactory to City and DOT/PF.

(g) Any litigation arising out of the performance of the parties under this Sublease, or
its interpretation, shall be brought in the Superior Court for the State of Alaska, Third Judicial
District at Homer.

(h) Allprovisions contained in this Sublease, whether covenants or conditions, shall
be deemed to be both covenants and conditions.

(1) This Sublease may be executed in several counterparts, each of which shall be
deemed an original and may be used as such, and such counterparts shall constitute but one and the
same instrument.

35. NON-DISCRIMINATION. Sublessee covenants and agrees that discrimination on the
grounds of race, color, religion, national origin, ancestry, age or gender will not be permitted against
any patron, employee, applicant for employment, or other person or group of persons in any manner
prohibited by federal, state or local law. To the extent required by applicable law, regulation, or
government contract, Sublessee shall fumish services on a fair, reasonable and not unjustly
discriminatory basis, and shall charge fair, reasonable and not unjustly discriminatory prices for each
unit or service; provided, however, that Sublessee may make reasonable and nondiscriminatory
discounts, rebates and similar types of price reductions to volume purchasers. The Sublessee
recognizes the right of the City to take any action necessary to enforce this covenant, including
actions required pursuant to any federal, state or local law.

(a) This agreement is subject to requirements of the U.S. Department of
Transportation's regulations, 49 CFR Part 23, Subpart F. The concessionaire agrees that it will not
discriminate against any business owner because of the owner's race, color, national origin, or sex in
connection with the award or performance of any concession agreement covered by 49 CFR Part 23,

Subpart F.

(b) The concessionaire agrees to include the above statements in any subsequent
concession agreement that it enters and cause those businesses to similarly include the statements in
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further agreements.

36. RADIO INTERFERENCE. At the City's request, Sublessee shall discontinue the use
of any machine or device which interferes with any government operated transmitter, receiver, or
navigation aid until the cause of the interference is eliminated.

37. REGULATIONS. Sublessee agrees to abide by all reasonable regulations now or
hereafter established by the City or DOT/PF, or both, concerning the use, operation and maintenance
of the Premises, Building and the Property.

38. STATE DOT/PF APPROVAL. Pursuant to the terms of the Base Lease this Sublease
shall not become effective until approved in writing by the State of Alaska, Department of
Transportation and Public Facilities.

39. TERMINAL CHANGES AND IMPROVEMENTS.

(a) The Sublessee understands and agrees that the requirements of the Building as an
airport terminal in such matters as passenger volume, freight volume, flight frequencies, aircraft size,
operating procedures, efficient baggage handling and passenger movements, aircraft and vehicle
parking requirements, etc., may from time to time change, sometimes substantially, and consequently
the City does hereby reserve the right and option to rebuild, remodel, relocate or otherwise effect
such changes in the Premises and the Building. Sublessee agrees that upon thirty (30) days advance
written notice given by City to relocate to new premises within the Building as may be reasonably
assigned by City as deemed necessary or advisable; subject, however, to the conditions that the new
premises shall be situated on the same floor in the Building and on the same concourse or hallway as
the Premises, and further that the area of the new premises shall not be less than ninety percent
(90%) of the area of the Premises unless Sublessee shall consent to a greater reduction.

(b) Sublessee shall receive no compensation but shall receive reimbursement of
reasonable expenses for any such move required by City. Moreover, if the area of the new premises
is less than the area of the Premises, rent shall be reduced by a fraction, the numerator of which is the
difference between the area of the Premises and the area of the new premises and the denominator of
which is the area of the Premises. During the term of this Sublease (not including any extensions or
renewals thereof) the Sublessee shall not be required to pay any increased rent resulting from any
such move required by City, even if the new premises are larger than or have a higher rental rate than
the Premises.

(c) The Sublessee agrees that temporary inconveniences, such as noise, disturbances,
traffic detours, moving, and the like, caused by or associated with the construction, remodeling,
rebuilding, or relocation of the Premises or other portions of the Building shall not constitute a
breach of quiet enjoyment of the Premises, nor shall they be grounds for an abatement of rental
except in cases of interruption of the Sublessee's business or activities of longer than five (5) days in
any calendar month in which case the rent shall be abated to the extent of 1/30th of the monthly
rental per each day of interruption of the Sublessee's business or activity.

(d) In the event Sublessee is required to move to new premises, City will exert its

best efforts to provide new premises comparable to the Premises but in the event Sublessee
reasonably believes the move will have a substantially adverse effect on the activities or business of
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the Sublessee conducted in the Premises, the Sublessee may terminate this Sublease by giving
written notice of termination to the City within thirty (30) days after the City has given the Sublessee
the foregoing notice that the Sublessee must move.

40. SPECTAL CONVENANTS. Special Covenants including renewal and rent adjustment
provisions, if any, are set forth in Exhibit “B” attached hereto and incorporated by reference in this

Sublease.

IN WITNESS WHEREOF, City and Sublessee have signed this Sublease as of the day and year
first above written.

ATTEST: CITY:
CITY OF HOMER, ALASKA
Jo Johnson, CMC, Deputy City Clerk Walt Wrede, City Manager
SUBLESSEE:
GRANT AVIATION, INC.

Bruce McGlasson, President
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STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this day of November, 2011, before me, the
undersigned, a Notary Public in and for the State of Alaska, personally appeared Walt Wrede, known
to me to be the City Manager of the City of Homer, and he acknowledged to me that he was
authorized to execute the foregoing document by authority granted him by the City of Homer for the
uses and purposes therein set forth.

WITNESS my hand and notary seal the day and year first hereinabove written.

Notary Public in and for Alaska
My Commission Expires:
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )
THIS IS TO CERTIFY that on this day of November, 2011, before me, the

undersigned, a Notary Public in and for the State of Alaska, personally appeared Bruce McGlasson,
known to me to be the President of Grant Aviation, Inc., and he acknowledged to me that he was
authorized to execute the foregoing document by authority granted him by Grant Aviation, Inc. for
the uses and purposes therein set forth.

WITNESS my hand and notary seal the day and year first hereinabove written.

Notary Public in and for Alaska
My Commission Expires:
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EXHIBIT A
HOMER AIRPORT TERMINAL
AIR CARRIER/TICKET COUNTER SUBLEASE

The legal description of the Premises is as follows:

Office area #110 and ticket area #107 (directly in front of office area #110), baggage make-up area
(enplaning) directly behind office area #110. Baggage make-up area (deplaning) #115. Total area
consisting of 741 square feet, in the Homer Airport Terminal Building, Homer Airport located in
Township 68, Range 13W, Seward Meridian, Section 21, Homer Recording District, Homer, Alaska,
all situated on Lot 5A, Block 800, HOMER AIRPORT TRACTS according to the official plats on
file with the State of Alaska, Department of Transportation and Public Facilities, Division of

Aviation.

The attached drawing depicts the Premises being subleased and common areas of the Building used
in common with other sublessees and City.
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EXHIBIT B
HOMER AIRPORT TERMINAL
AIR CARRIER/TICKET COUNTER SUBLEASE
SPECIAL CONVENANTS

1. If agreed to by the City, Sublessee may renew this Sublease for two additional one (1 year
periods (“Renewal Term”), on the following conditions and terms:

(a) Sublessee must give written notice to the Airport Terminal Manager of
Sublessee's desire to renew the Sublease not more than 90 days and not less than 30 days
prior to the last day of the term of the Sublease.

(b) The Airport Terminal Manager will, within 30 days of receipt of the request from
Sublessee, advise the Sublessee whether the City agrees to the Renewal Term. In addition,
the Airport Terminal Manager may, without a request from Sublessee, at any time less than
90 days before the last day of the term of the Sublease, notify the Sublessee that the City will
not agree to a Renewal Term, if requested.

(¢) Neither party is obligated to agree to a Renewal Term.

(d) Ifboth parties agree to a Renewal Term, the parties shall confirm the same in a
letter or other written documentation signed by both parties to the Sublease.

(e) Unless amendments are agreed to in a written amendment to this Sublease, the
Renewal Term shall be on the same terms and conditions as set forth in this Sublease.

2. The annual rent provided for in paragraph 3 of the Sublease shall be adjusted annually on the first
day of January 2013 as follows:

(a) The basis for computing the adjustment is the Consumer Price Index for All Urban
Consumers, Anchorage, Alaska Area, All Items 2000-present = 100 (“CPI-U) as published by the
United States Department of Labor, Bureau of Labor Statistics ("Index"). The Index published for
the second half of the calendar year nearest, but preceding, the date of the commencement of the
term of this Sublease is the "Beginning Index." The Index published for the second half of the
calendar year nearest, but preceding, the Rent Adjustment Date is the "Extension Index." On the
Rent Adjustment Date, the annual rent for the following year (until the next rent adjustment) shall be
adjusted by increasing the initial annual rent stated in paragraph 3 of the Sublease by a percentage
equal to the percentage of increase from the Beginning Index to the Extension Index. In no case
shall the adjusted annual rent be less than the initial annual rent set forth in paragraph 3. Upon
adjustment of the annual rent as provided in this Sublease, City shall promptly provide written notice
to Sublessee stating the new annual rent, but its failure to do so will not relieve Sublessee of its
obligation to pay the adjusted rent commencing as of the Rent Adjustment Date.

(b) Ifthe Index is changed so the base year differs from that used as of the commencement of
the term of this Sublease, the Index shall be converted in accordance with the conversion factor
published by the United States Department of Labor, Bureau of Labor Statistics. If the Index is
discontinued or revised during the term, such other government index or computation with which it
is replaced shall be used in order to obtain substantially the same result as would be obtained if the
Index had not been discontinued or revised.
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EXHIBIT B
HOMER AIRPORT TERMINAL
AIR CARRIER/TICKET COUNTER SUBLEASE
SPECIAL CONVENANTS
(continued)

3. In addition to the uses authorized in paragraph 4 of the Sublease, Sublessee is authorized to
conduct aircraft fueling operations in conformance with the requirements of the Base Lease, as
amended by Supplement No. 1. By conducting aircraft fueling operations, Sublessee, with respect to
Sublessee’s aircraft fueling operations, voluntarily assumes all responsibilities and liabilities
assigned to the “Lessee” in Supplement No. 1, and further agrees to hold harmless, defend, and
indemnity the City and DOT/PF from and against any and all losses, liabilities, damages, claims,
costs, expenses and attorney fees, resulting from or arising out of Sublessee’s aircraft fueling
operations or its breach in performance of the obligations of the “Lessee’” under Supplement No. 1,
or both. Nothing contained in this paragraph shall be construed as any limitation of any other hold
harmless, defense, or indemnity provision of the Lease, and in the case of any conflict between such
provisions, the provision granting the greater protection to the City shall control.
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HOMER RECORDING DISTRICT
MEMORANDUM OF SUBLEASE

CITY OF HOMER ("City"), whose mailing address is 491 East Pioneer Avenue, Homer,
Alaska 99603, and Grant Aviation, Inc., ("Sublessee"), whose mailing address is P.O. Box 92200
Anchorage, Alaska 99509, entered a Sublease dated November ____, 2011 ("the Sublease").

1. Leased Premises. Under the terms of the Sublease, City leases to Sublessee the
premises consisting of 741 square feet of space as more fully described and/or depicted on Exhibit
"A" attached hereto, located in the Homer Airport Terminal Building located on Lot 5A, Block 800,
HOMER AIRPORT TRACTS, Homer Recording District, State of Alaska, according to the official
plats on file with the State of Alaska, Department of Transportation and Public Facilities, Division of
Aviation.

2. Term of Lease. The term of the Sublease commences on October 1, 2011 and
terminates on September 30, 2014, with two (1) year options to renew.

IN WITNESS WHEREOF, the parties to Sublease set their hands and seals the dates set’

forth below.
ATTEST: CITY:
CITY OF HOMER
Jo Johnson, CMC, City Clerk Walt Wrede, City Manager
SUBLESSEE:
GRANT AVIATION, INC.
Date:

Bruce McGlasson, President
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STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this day of November 2011, before me, the
undersigned, a Notary Public in and for the State of Alaska, personally appeared Walt Wrede, known
to me to be the City Manager of the City of Homer, and he acknowledged to me that he was
authorized to execute the foregoing document by authority granted him by the City of Homer for the
uses and purposes therein set forth.

WITNESS my hand and notary seal the day and year first hereinabove written.

Notary Public in and for Alaska

My Commission Expires:
STATE OF ALASKA )
) ss.
THIRD JUDICIAL DISTRICT )
THIS IS TO CERTIFY that on this day of November, 2011, before me, the

undersigned, a Notary Public in and for the State of Alaska, personally appeared Bruce McGlasson,
known to me to be the President of Grant Aviation, Inc., and he acknowledged to me that he was
authorized to execute the foregoing document by authority granted him by Grant Aviation, Inc. for
the uses and purposes therein set forth.

WITNESS my hand and notary seal the day and year first hereinabove written.

Notary Public in and for Alaska
My Commission Expires:
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CITY OF HOMER
HOMER, ALASKA
City Manager/Lease Committee
RESOLUTION 11-104

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING A NEW LEASE FOR THE PIER ONE
THEATRE FOR A TERM OF FIVE YEARS AND A RENTAL
RATE OF ONE DOLLAR PER YEAR AND FINDING THAT IT
IS IN THE PUBLIC INTEREST TO AWARD THE LEASE
WITHOUT A COMPETITIVE BIDDING PROCESS AND AT
LESS THAN FAIR MARKET RENT.

WHEREAS, The City lease with the Pier One Theatre expires on December 9, 2011 and
the Theatre has submitted a proposal for a new lease with the same term and rent as the current
lease; and

WHEREAS, The Lease Committee considered this proposal at a Special Meeting on
November 10, 2011; and

WHEREAS, When reviewing the Pier One Proposal, the Committee relied on the
proposal evaluation criteria contained in Sections 6.2 (B), 7.2 (A) (4) and 11.2 (F) of the Lease
Policies; and

WHEREAS, The Lease Committee recommends that a new lease be granted to the Pier
One Theatre for a term of five years and a rental rate of $1.00 per year subject to review by the
Planning Department and the State Fire Marshall; and

WHEREAS, The Lease Committee recommends further that a new lease for less than fair
market value and without a competitive bidding process is justified for the reasons outlined in
the staff report.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves
a new lease for the Pier One Theatre for a term of five years and a rental rate of $1.00 per year,
subject to Planning Department and Fire Marshall approval, and authorizes the City Manager to
execute the appropriate documents.

BE IT FURTHER RESOLVED that the Council finds that it is in the best interest of the
community to approve a lease without a competitive bidding process under Section 11.2 (F) of
the Lease Policies for the following reasons:
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RESOLUTION 11-104
CITY OF HOMER

Pier One Theatre has been an excellent tenant and has performed well under the terms of
the lease.

Pier One has made improvements to the building, including improvements requested by
the Fire Marshall.

The proposed use of the property is compatible with adjacent uses.

The proposed use is consistent with the Spit Comprehensive Plan, the Comprehensive
Economic Development Strategy, and Resolution 98-36(A).

There are substantial economic, social, cultural, and educational benefits which derive
from this use.

The lease term is short and the City can terminate with 90 days notice.
There are few if any alternative uses of the building.

The City has yet to develop a long term plan for the property and is therefore not ready to
issue an RFP.

BE IT FURTHER RESOLVED that the Council finds that it is in the public interest to

approve a lease for less than fair market rent under Section 7.2 (A) (4) for the following reasons:

History / tradition: The City has leased this building for $1.00 per year for decades. The
Council has consistently determined that it was in the public interest to do so.

The building was an old harbor building that was ready for destruction. The Theatre

salvaged it and made various improvements to make it suitable for its present use. The
City has little investment in the building.

The Theatre is operated by volunteers and has a very limited budget and financial
resources. It cannot afford to pay rent at this time.

The economic, social, cultural, and educational benefits derived from the Theatre’s
activities are substantial.

PASSED AND ADOPTED by the Homer City Council this 28™ day of November, 2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: Rent $1.000 per year. No utility costs and minimal maintenance costs.



MEMORANDUM 11-149

TO: Mayor Hornaday and Homer City Council
FROM:  Walt Wrede

DATE: November 19, 2011

SUBJECT: Pier One Theatre Lease Application
Introduction

The City lease with the Pier One Theatre is set to expire on December 9, 2011. The Theatre leases the building and
a small portion of land immediately adjacent to it for parking. The term of the current lease is five years and the
rent is $1.00 per year. The Theatre is responsible for maintenance and repair and pays for all utilities. The building
is not plumbed and the theatre patrons use the City restroom next to the Nick Dudiak Fishing Lagoon.

The Pier One Theatre submitted an application for a new lease with the same term and rent as the lease currently
in place. No significant capital improvements or new uses use of the facility are proposed. The Theatre basically
wants to continue on as they have in the past. The application was determined to be complete and responsive by
the City staff and the Lease Committee took this application under consideration at a special meeting on
November 10, 2011. The staff report and the meeting minutes are attached for your information.

Committee Findings:

The Committee reviewed the application using the proposal evaluation criteria contained in Section 6.2 (B) of the
Property Management Policies and Procedures (Lease Policies). The Committee also reviewed the proposal
pursuant to the requirements contained in Section 11.2 (F} (exceptions to the competitive bidding process) and
Section 7.2 (A} (4) {leases for less than fair market rent).

After review and discussion, the Committee approved motions recommending that the City Council award a new
five year lease at a rent of one dollar per year to the Pier One Theatre pending review by Planning and the State
Fire Marshall and that doing so without a competitive bidding process and at less than fair market value was
justified and in the public interest for the reasons stated in the staff report. Those reasons are:

Section 11.2 (F) (competitive bidding process.) The Committee found that a new lease for the Pier One Theatre
without a competitive bidding process was justified because: '

* Pier One Theatre has been an excellent tenant and has performed well under the lease

»  Pier One has made improvements to the building and has been responsive to requests by the State Fire
Marshall

e The use is compatible with adjacent land uses

» The use is consistent with the Spit Comprehensive Plan, the Comprehensive Economic Development
Strategy, and Resolution §&36(A).

e There are significant economic, social, cultural, and educational benefits which derive from this use.

e The lease term is short and the City can terminate with 90 days notice

e There are few if any alternative uses of the building

o The City has yet to develop a long term plan for that property and therefore is not ready to issue an RFP,
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Section 7.2 (A} (4) (fair market rent). The Committee found that leasing the building and land to Pier One Theatre
at less than fair market rent was justified and in the public interest for the following reasons:

e History / tradition. The City has leased this building for $1.00 per year for decades. The Council has
consistently determined that it was in the public interest to do so.
e The building was an old harbor building that was ready for destruction. The Theatre salvaged it and
modified and improved it. The City has almost no investment in this building. ‘
¢ The Theatre has a very limited budget and assets and would find it difficult to pay rent.
~ o The economi, social, cultural, and education benefits derived from the Theatre’s activities are
substantial.

RECOMMENDATION: Approve a new five year lease at $1.00 per year subject to Planning and Fire Marshall
review.
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MEMORANDUM

TO: Lease Committee

FROM:  Walt Wrede

DATE: November 4, 2011

SUBIJECT: Staff Report / Pier One Theatre Lease Application

Introduction

Pier One Theatre has submitted a request for a new lease for the City owned building it currently occupies and for
use of surround. land for theatre related parking. The request is for a five year lease for $1.00 per year; similar to
the agreement that is about to expire. ’

Section 5.2 (A) of the Property Management Policy and Procedures (Lease Policies) provides the criteria to
determine if a lease application is complete and responsive to the Request for Proposals: Terry Felde has reviewed
the application from this perspective and her report is attached. Terry concludes that the application is
substantially complete but additional supplemental information will need to be submitted before a lease can be

finalized.

Proposal Evaluation

Section 6.2 (B) of the Lease Policies contains the evaluation criteria by which proposals are to be scored. It should
be noted that these criteria are designed to measure proposals for leases that are commercial in nature. Although
this is a proposed lease for a non-profit organization, some of the criteria still apply and are useful in the
evaluation process. In addition, there are other criteria elsewhere in the Lease Policies that are directly applicable
to non-profits. Those criteria are discussed in the next section.

Following is a discussion of the criteria as they pertain to this application:

Compatibility with neighboring uses and consistency with applicable land use regulations including the
Comprehensive Plan. At the present time, this proposal appears generally to be consistent with applicable land use
regulations and neighboring uses. The newly adopted Homer Spit Comprehensive Plan contains a future land use
concept that suggests a good use for this parcel might be a public park which contained facilities for festivals and
public gatherings. Back in 1989 the City Council adopted Resolution 98-36 (A) which reserved the land adjacent to
the fishing lagoon for public recreational purposes and it specifically mentions the Pier One Theatre.

The Theatre is a seasonal use and it currently is compatible with other uses in the area including public camping,
recreation; and limited, sporadic, marine industrial and commercial uses. There has been a good deal of public
debate about the best long term use of this property. The City Council requested that the staff produce a land use
plan for the property before it makes major decisions about future leasing or development. A short term five year
lease seems appropriate from that perspective.

It should be noted that the parcel in question is presently zoned Marine Industrial. A community theatre is not
specifically allowed either as a permitted (HCC 21.30.020) or a conditional use (HCC 21.30.030). This may change as
the Planning Commission works its way through the process of implementing the new Spit Comprehensive Plan.
The Theatre has been at its present location for a long time and the City Council clearly supported that use at the
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present location. At the time this report was written, | was not aware that the Theatre had ever requested
Planning Commission acceptance of a nonconforming use. This application should be referred to the Planning
Department for further review and comment about zoning, and for review of the proposed parking plan.

The development plan including all proposed phases and timetables.

The Theatre does not propose a major new development plan. There are no new buildings or facility expansions
anticipated.

The proposed capital investment. There are no significant capital investments proposed. However, it should be
noted that the Theatre has made investments over the years as the need arises and funding becomes available.
For example, roof damage has been repaired and the entire building has been repainted. Many of the investments
were directed at bringing the building up to code. The director noted in his initial consultation with the staff that
he had a letter from the Fire Marshall and that the Theatre had addressed the areas of concern. At the time this
was written, the letter had not yet been produced. | think it would be prudent for the City to require a Fire
Marshall inspection before a lease is finalized. The building was inspected by a team of City staff and found to bé
pretty sound from a structural perspective. The bottom line is that although the building could use improvements,

the Theatre has gradually been making investments which have improved the facility and made it safer for the
public. '

Experience of the applicant in the proposed business or venture.

The Pier One Theatre has been operating at this location for decades. The facility is well managed and the City
finds Pier One Theatre to be a very cooperative and responsible tenant.

Financial capability or backing of the applicant including credit history, prior lease history, and assets that will be
used to support the proposed development.

The Theatre has provided a Financial Report which shows assets, liabilities, and fund balance. The staff has

concluded that the organization has the financial capacity to maintain the facility and continue to operate it as it
currently does.

The number of employees anticipated.

No specific information is provided about employees however, it is this reviewer’s understanding that all work
performed for the Theatre is done on a volunteer basis.

The proposed rental rate

The proposed rental rate is $1.00 per year. This is the same rental rate that has been in place for all prior-leases.
The rent covers the building and the adjacent land required for parking. Utilities are paid for by the leasee. The

leasee has also covered repairs and maintenance. Restrooms are provided by the City at the public restrooms next
to the Nick Dudiak Fishing Lagoon.

The Lease Committee discussed rental rates for non-profits at prior meetings but there was no consensus or

direction provided at that time. The Committee may make a recommendation to the City about the rental rate.
The Council will make the final decision (see below).

Other financial impacts such as tax revenues, stimulation of spin-off economic development, or the value of
improvements left behind upon termination of the lease.




The proposal contains an attachment dated October 5, 2011 which indirectly addresses economic impacts.
Although we have no hard empirical evidence of economic impacts, it seems safe to assume that the Pier One
Theatre brings many people into town who then spend money in restaurants, hotels, local shops, and other
recreational opportunities. This helps local businesses, preserves or creates jobs, and generates sales tax revenues.
It should be noted that supporting and stimulating the arts and music sector of the local economy is a major focus
of the recently adopted Homer Comprehensive Economic Development Strategy (CEDS).

Other long term social and economic development.

The Pier One Theatre makes a significant contribution to the social, cultural, and educational fabric of the
community. The staff was particular impressed with how many young people are involved in the Youth Theatre
Programs. Arts and music are a significant part of the economic and social make-up of Homer. The Pier One
Theatre is one of the community’s most noteworthy facilities in this respect. The City Council has consistently
provided financial support for local non-profits and recognizes the benefits they bring to the community.

Other Considerations:

This lease application requests that a new lease be awarded to the current tenant whose lease has expired. In
general, it is the policy of the City that equal opportunities should be provided for the public to compete to lease
City public property. The Lease Committee is expected to offer all properties upon which leases have expired to
the public through the RFP/competitive bidding process. (11.2 (E). There can be exceptions however.

Section 11.2 (F) states in relevant part:

The City Council, after reviewing a recommendation from the Lease Committee, may elect to not require a
competitive bidding process for a property whose lease has expired (including all options) if it finds that it is in the
best interest of the City to enter into a lease agreement with the current lessee. If the Council chooses to approve
such a new lease without a competitive bidding process, it must approve such new lease by resolution within six
months that includes a finding that it is in the public interest to do so, after consideration of relevant facts
including, but not limited to, the following:

* The lessee’s past capital investment and binding commitment to future capital investment

o The lessee’s financial condition and prior lease history

» The number of persons employed and the prospects for future employment

e Tax revenues and other financial benefits to the City of Homer anticipated in the future if the lease is
renewed.

e Consistency of the past use and intended future use with all applicable land use codes and regulations,
the Comprehensive Plan, and Overall Economic Development Plan

e  Other opportunities for use of the property that may provide greater benefits to the City of Homer

e  Other social, policy, and economic considerations as determined by the Council.

Discussion: This list of criteria was developed primarily to address commercial activities on City leased land. It does
not lend itself well to evaluation of non-profit uses of City land. However, the City Council will still be required to
make a finding that it is in the public interest to lease this property to the current tenant without going through
the RFP process. If the Committee recommends going this route it will need to be clear in its recommendation why

it is in the public interest to do so.
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| would suggest that the main arguments for doing so are the prior lease history and performance of the current
tenant, the compatibility with current uses in the area, the economic, social, cultural, and educational benefits
associated with this use, consistency with the Homer Spit Comprehensive Plan, the Comprehensive Economic
Development Strategy, and Resolution 89-36 (A), and the short term nature of the proposed lease.

In general, it is the policy of the City to lease land and buildings at no less than “fair market rent.” This proposal

requests that the rent be $1.00 per year. The Council may make exceptions to the fair market rent policy under
certain circumstances. Section 7.2 (A) (4) states as follows:

The Council may approve a lease of City land for less than fair market rent, minimum rent, or uniform rental rate

only if the motion approving the lease contains a finding that the lease is for a valuable public purpose or use, and
a statement identifying such public purpose or use.

Discussion: The City Council has historically made this building available for $1.00 per year. The reasons include the
Council’s support for the Theatre and the benefits it provides and the fact that the building itself probably could
not be used for much else. This building was old, excess, property that was used at the port when it was acquired
by the Pier One Theatre. The City was prepared to destroy it. All improvements were made by the Theatre. In
short, they made something out of what was essentially an abandoned building.

As noted above, this Committee has had preliminary discussions about rent for non-profits and about the criteria
that should be used for judging non-profit applications. The discussion was preliminary and no action has been
taken. The Committee can make whatever recommendation it wants to the Council regarding rent. While the City
could use additional revenues and this is potentially valuable commercial land that could be used for other
purposes, | am of the opinion that continuing on with $1.00 per year is appropriate. This recommendation is based
upon the short term nature of the proposed lease, the lack of identified demand for the property (the land and the

building) at present, and the fact that a long term land use plan has yet to be developed. The community received
significant benefits at very little cost.

RECOMMENDATION: A new five year lease at $1.00 per year with the stipulation that zoning permits and Fire
Marshall approval is obtained.



CITY OF HOMER
PROPERTY MANAGEMENT
LEASE APPLICATION CHECKLIST

Applicant Name: Pier One Theatre

Date Application Received: 5/24/2011

CHAPTER 5: LEASE APPLICATION PROCESS

5.1: POLICY

A. Itis the policy of the City of Homer to provide for a streamlined, standardized, and easily understood lease
application process. A full and complete application packet shall be provided to all applicants. Applicants
must be qualified under Section 18.08.50 of the Homer City Code:

(a) a natural person and is responsible, meaning the applicant has sufficient skill, experience and financial
capability to perform all the obligations of the lessee under the proposed lease; and

(b) a person who is at least nineteen years of age; or
() a group, association or corporation which is authorized to conduct business under the laws of the State of -

Alaska. (Ord. 92-10 (part), 1992). 183 (Homer 06/04)

B. The City administration will provide for pre-application meetings with all potential applicants to provide
relevant information on things like land use regulations, lease policies, the permitting process, and other

relevant topics.

5.2 PROCEDURES

A. A responsive lease application / proposal shall inclunde:

1. A completed application form provided by the City

NO . N/A | INCOMPLETE

N/A | INCOMPLETE

Check #10803 for $30.00
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A clear and precise narrative description of the proposed use of the property

NO N/A | INCOMPLETE

NOTES:

The proposed use is continuation of live theatre.

. A specific time schedule and benchmarks for development

YES NO N/A | INCOMPLETE
NOTES:

The proposal is for continued use of the building that already exists, and there are no plans for any
JSurther development.

. A proposed site plan drawn to scale that shows at a minimum property lines, easements, existing structures

and other improvements, utilities, and the proposed development including all structures and their
elevations, parking facilities, utilities, and other proposed improvements.

YES NO N/A
NOTES:

Proposed parking plan would need to be reviewed and approved by Planning.

. Any other information that is directly pertinent to the proposal scoring criteria contained herein

YES NO N/A
NOTES:

The proposal does not indicate a lease rate offer, so it is assumed the applicant desires the same terms of
$1/year. The proposal does not address reasons that the proposed use or purpose should be considered a

valuable public purpose and in the public interest to be exempted from the requirement that properties be
leased at no less than “fair market rent”. :

. All other required attachments requested on the application form including, but not limited to, the

following documentation: applicant information, plot plan, development plan, insurance, proposed
subleases, environmental information, agency approvals and permits, fees, financial information, partnership
and corporation statement, certificate of good standing issued by an entity’s state of domicile, and
references.

Applicant information
Plot Plan
N/A Development Plan

Insurance



N/A  Proposed Subleases

N/A Environmental Information

[0 Agency approvals and permits — Need documentation of Fire Marshal approval

Financial Information (Financial Statement REQUIRED, Surety, bankruptcy, pending litigation are situational.
N/A  Partnership information and a copy of the partnership agreement OR

Corporation information and a copy of the Articles of Incorporation and Bylaws

Certificate of good standing issued by the entity’s state if domicile
plicant or its owners have conducted business

Appropriate References (Total of 4 persons or firms with whom the ap
transactions with during the past three years. Two references must have knowledge of your financial management history

(One of which MUST be your principal financial institution) and two must have knowledge of your business expertise),

YES NO I N/A | [INCOMPLETE]|
NOTES:

Applicant will need to provide documentation of Fire Marshal approval.

8. Any other information required by the solicitation or request for proposals.

YES INO| N/A | INCOMPLETE
NOTES:

Applicant’s lease term and options for renewal have expired and this proposal has been
submitted in accordance with 11.2(f) of the City of Homer Property Management Policy and
Procedures without solicitation or request for proposals from the City. In order to approve a new
lease outside of the competitive bidding process, it must be determined that it is in the public interest

fo do so.

w Application review completed by~ M/J\jg/é& on ? // D/ //

(date)
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Lease Committee
Homer City Hall

491 East Pioneer Avefiue
Homer, AK 99603

May 24, 2011

Dear Lease Committee;

This is the cover letter for Pier One Theatre, Inc.’s application to renew the
lease for Pier One Theatre on the Homer Spit.

Because the continued partnership between the City of Homer and Pier One
Theatre, Inc. serves the public good, we request the lease contain the same terms as
it has in the past about the length and cost of the lease.

Thanks for your consideration,

o O i

Lance Petersen

PIER ON
THEATRE ¥

Box 894 Homer, Alaska 99603 (907) 235-7333 M
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City of Homer
Lease Application/Assignment Form

Directions:
1. Please type.

2. Please submit this application form to the City Manager’s Office, 491 Pioneer Avenue, Homer, Alaska

99603.

3. Please answer all questions on this form, or put “N/A” in the space if it is non applicable.

Applicant Name:

Exrny SeeralSeeurttyNo.

Pt’é' One Tl&-ea.’i‘r{) TNC.

237144 936

Mailing Address:

Po SoX F94

City, State, ZIP code:

Homer Al F9€03-0Fq9¢

Business Telephone No. 235 ~7333
Representative’s Name: LAnce DPTersen

Mailing Address: 190 Bo )( T 9

City, State, ZIP code: /‘{amer} AK 959603 -083¢
Business Telephone No. 134 ~ 73383

Property Location: Hp mer SP;T Near Fish (’Mj L“ﬂ o anf
Legal Description: Tra L—(—- l - ﬁ
Type of Business to be There = lLive CheaTve (Non- pret
placed on property: q'lyCAC/J There - ‘ o pre 1)
Size of Buildings to be ’ #
pleeed-ex leased: 347 X 8o
Duration of Lease
requested: § -5 ears
Options to re-new: e
Yes

Special lease requirements:

Number of parking spaces
required, per code:

Mpy ﬂ-ucltzwae 1S _’?.cxa
20 Spaces.

| Space per § seats:

So Code yegu (res

w

Paan 1 nf&



The following materials must be submitted when applying for a lease of

City of Homer real property

Plot Plan

A drawing of the proposed leased property showing:

[ Size of lot - dimensions and total square footage. — to scale, please.

‘ B{lacement and size of buildings, storage units, miscellaneous structures

planned — to scale, please.

[[] Water and sewer lines — location of septic tanks, if neede
[} Parking spaces — numbered on the drawing with a total number indicated —
please refer to Homer City Code

Development Plan

S

i/,\

[ 11ist the time schedule from project initiation to project completion.
including major project milestones.
Dates Tasks

For each building, indicate:
Building Us
tive { he a."lLré_

Dimensions and square footage

32K o’

Insurance

7
[#4 Attach a statement of proof of insurability of lessee for a minimum liability
insurance for combined single limits of $1,000,000 showing the City of Homer
as co-insured. Additional insurance limits may be required due to the nature of
the business, lease or exposure. Environmental insurance my be required. If
subleases are involved, include appropriate certificates of insurance.

Sublea;

[] Please indicate and provide a detailed explanation of any plans that you
may have for subleasing the property. The City of Homer will generally
require payment of 25% of proceeds paid Lessee by subtenants. Refer to
chapter 13 of the Property Management Policy and Procedures manual.

Health Reguirements

A/A

[ ] Attach a statement documenting that the plans for the proposed waste
disposal system, and for any other necessary health requirements, have been
submitted to the State Department of Environmental Conservation for

approval. Granting of this lease shall be contingent upon the lessee obtaining
all necessary approvals from the State DEC.

Agency Approval

(W

[] Attach statement(s) of proof that your plans have been inspected and
approved by any agency which may have jurisdiction of the project; i.e. Fire
Marshall, Army Corps of Engineers, EPA, etc. The granting of this lease shall
be contingent upon lessee obtaining approval, necessary permits, and/or
inspection statements from all appropriate State and/or Federal agencies.
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Fees

All applicable fees must be submitted prior to the preparation and/or execution

of a Jease.

i E Application fee - $30.00. Covers costs associated with processing the
application.

[ Lease fee - $300.00. Covers the costs of preparing and processing the
actual lease.

[] Assignment fee - $250.00. Covers the costs of preparing and processing
the lease transfer.

8.

Financial Data

Please indicate lessee’s type of business entity:
[] Sole or individual proprietorship.

[] Partnership.

[A Corporation.

[] Other — Please explain:

[\" Financial Statement — Please attach a financial statement showing the
ability of the lessee to meet the required financial obligations.
Q)Surety Informstion — Has any surety or bonding company ever been
required to perform upon your default or the default of any of the principals in
you organization holding more than a 10% interest

E/ No [] Yes. Ifyes, please attach a statement naming the surety
or bonding company, date and amount of bond, and the circumstances
surrounding the default or performance.
[+ Bankruptcy information - Have you or any of the principals of your
organization holding more than a 10% interest ever been declared bankrupt or
are presepily a debtor in a bankruptcy action?

No [] Yes. Ifyes, please attach a statement indicating state,
date, Court having jurisdiction, case number and to amount of assets and debt.
[/ Pending Litigation — Are you or any of the principals of your
organization holding more than a 10% interest presently a party to any pending
litigation?

E’ No [] Yes. If yes, please attach detailed information as to
each claim, cause of action, lien, judgment including dates and case numbers.

Partnership Statement

NA

[ 1 Ifthe applicantis a partnership. please provide the following:

Date of organization:
Type: [ | General Partnership | | Limited Partnership
Statement of Partnership Recorded? [ ] Yes [ ] No

Where When
Has partnership done business in Alaska? [ | Yes [ ] No
Where When

Name, address, and partnership share. If partner is a corporation, please
complete corporation statement.

Limited/
General Name Address Share %

Pase o5 397



Please attach a copy of your partnership agreement.

10.

Corporation Statement

1 laws fo execute contracts and other corporate commitments.

[T the applicant is a corporation, please provide the following:

Date of Incorporation: _ /N aq i; 197 L7£
State of Incorporation: _ Ala s K a

Is the Corporation authorized to do business in Alaska?
[ ]No B/Yes Is so, as of what Date? Wo) Z, (41 o

Corporation is held? [ | Publicly E anately If publicly held, how and
where is the stock traded?

Officers & Principal Stockholders [10%-+]: NI
Name Title Address M@
W o Sell Pr<ém/e:q7L po. Box 9¢ bédl.( " AK dgeo3
&ctﬂad Sl lhce ﬁ'esm/eugf Box 3094 e “
gar bar o Felerser, Secreta ! PO Box £9% v ¢
Lawre, NDVTDM Tmsf?{ 1292 Beja.a. alt. " «¢
Lanice ?ej‘cf? ex Treasarer Yo Box T9IY u o “

IB/Please furnish a copy of Articles of Incorporation and By-laws.
Please furnish name and title of officer authorized by Articles and/or By-

Name Title
Loance (elersen Treas wresr
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Applicant References | Please list four persons or firms with whom the Applicant or its owners have
conducted business transactions with during the past three years. Two
references named shall have knowledge of your financial management history,
of which at least one must be your principal financial institution. Two of the
references must have knowledge of your business expertise.

Name: |/jrqsnrq Wis<

Firm: __ ~ FNQRHQ

Title: Cing7omer Service (Represeniulir e

Address: 26 5s Heath STreet” Homer Ak

Telephone: 33§~ $ g0 i

Nature of business association with Applicant: é._i) résemts
L’Jr[oua. rj financa |l iNSTITOT omy

Name: Saus)\l de s WMe l\[aé /

Firm: _ ARlasta STl Leoencil sm The Aits

Title: _Commuon \Ty oud Native Bovts 0),reclor

Address: [ | [{]eT/ind ST Seil'e (o2 Anchorne AR FGEOF )50

Telephone: Z07- =69 — 6603 v

Nature of business association with Applicant: € views oo d
Arants  Pundic from State of hlasks emd
IWatesriol EndbusmenT Car Vhe ATt s

Name: gruc-e ’[’mrl(,;%faﬁz
Firm: __ Spesard Bo.fded Seipple
Title: MoNag ey -
Address: _ 39T @ take S thomee RE Faia?
Telephone: 239 - €596
Nature of business association with Applicant: __ B/<. 2 5 ap ples
Cl‘&(ﬂL‘ Alecoaryd

P‘iifﬂ‘—. AAV‘JNGLJ"C —

Name: ,-3—;-& é’é./{éa;éer

Firm: HeA \

Title: BolmisecsTraTo r

Address: _ 3977 Loke 3%vee? Hemer, AR g P£2 3

Telephone: 2394 - 55 | ’

Nature of business association with Applicant: Sumpzfe. s
e leaYiris x’l’j, and 2 ranls £, 2/9 a4 _Theadre

I hereby certify that the abeve information is true and correct to the best of my knowledge,

Signature: i % i Date;/. /’Z ) ,2-0 //

399

Pana & nF &



400



D 2

ey
e HIEh
: o

o G PITTe

P p e <

LALRTR GRS *’f; Lo
AclnE
= mﬁm«:ﬁﬂ*&w 5

%
AT

i
e
ST

DE

e
STy
e ei Rt T

ine)
TRy




402



£.40 F# 43305005 = .5 35| Eosers Fiva = S £ d

03

-@F-g6¥ gor SJ5 A8 oHDI| SIS AG NAVD

YP48-CEc-206
E£05956 VISVTY “YIHOH
JAIHO Y33H) H¥38 GrLEy
57 HIINS °J NIHJILS

ONI NOSCWOHL 8 NOGNHZH

S3HIY 295 F¥ SNINIVINGD

HIHOH 0 ALTD SHL NIHLIK
ONv VHSYIY 'NVIOININ OHVN3S
NEFY °S9) 'GE‘S p/EAS SHL NIHLIN 03.1vao
OuH G6E-25 "ON 1V1d DL SNIOHOIQY
FI0H NIHSIA JHL SND LaVHL. 40 1¥1d3d v

¢ 'ON F70H NIHSIH JHI

YRy v
SINL N J00430 01 Nuons owy 03814D

Nﬁ MOGACH NS 200 3L 0 SIKBGRYS VIV ANl Y
Ad oy gihh:dgsggwkgg oG ERITEXT
ORY KA LLESIOU) Y30 L 0 KaKKD 304 Y I AVHL A9LLUR) 4RNER £

MR o L3 L NN GREVI0Y BT @ of Jmvas

dVi ALINIOIA

JOTUISTA SNIQHODZ HawaH

dIHSHINND 30 FLVITIIIHIT

SNIISIND N0 GRBINGD

¥ STHL AR o3tvoloay

. JASRA0S WY SUVLDY
ggggsgggu‘gu?g!
BIadwen ¥l it o Kaﬁggkgﬁﬂﬁgg
¥ SUGENGN 1V M EIHL AW ONY TISVIY 0 3YIE 3 M) MRIARARS OVYY
[ ol gugg‘_glhhaﬁggu

ALVIIAIIHIT S, HOXIAENS

TEGTEC ON I Gay a \
. ,/' N
l/l! /
N /..AQ.?Q
AN //Q\
O0F = F BWs  smuwmviva | )

ONL Lovil “ONTFITT

w un LW
A .Ijlﬂgaﬂeﬂ

| CONELLY 02 NSIREARORS BIRY SAMAY ONY WM IV
S, MOLEEATONNS SINL WOJ SHYN SMITAMN EW MIZITANIENGY VINDINIAN
KD MRV VRSVYY S T L

E & Jun ﬁlu_w !:g.

YN W03 MO
FIHL RXAORISF NOLIVAUIENOD IYININNOULING 30 JRFMLNVURD VAIVIY Sild
NLIVARRD WO

Ll WVAIE FREVYY B 43 RINMSNIISG ANOLYVININ 3N 430W JSON
saiss v 1R b ?
T »

& N T FHN

LR R 135 oD MY 3 KLLN B 06 ¥ 8 SRR &
RS SO0 N0Y ND S0 HLLE N LB SIS O
KD Y IGNWN 20 HY SRNADN! @

gghggﬁkegﬁg
B!B—EE»IEEE—:BE&E ggii

‘UL 3 SAIRASE SIS
0 AU 0 oW LN ON 100 AL 48 SRS 30 TN 101 AR 8

.gggaggwhegggggg
G0EV] Y KDILIA B0VR 10 CUMRIDED 38 TRAE BRI LGS DS 2

“oARAIS 240 MOO0N GV MR o LYY, MY SR VN
W s gy g!iggbggﬂgblg ¥

SIION

m WL TRy
b > ur

NS VRUCK IR

et S WILEN 3L 2Y

SRICRDBLS ANTANYIY RYDNOF VIDGH TRGY 20 S SR $Y8 AV S

“VADHddY 1V 'id




WIIVIIVIE MW IML LINCO ML Y

COMMON POLICY RENEWAL DECLARATIONS
GREAT DIVIDE INSURANCE COMPANY

A North Dakota Stock Corporation

THIS RENEWS -
poLicy Numeer: (GGC028288-1 1

Named Insured and Mailing Address
(No., Street, Town or City, County, State, Zip Code)

Pier One Theatre, Inc

PO Box 894
Homer AK 99603 -
Agent and Mailing Address Agency No.__ 05401 - 02

{No., Street, Town or City, County, State, Zip Code)

The Insurance Center
2525 Gambell St. Suite 305
Anchorage, AK 99503

Policy - :
Perio%; From 03/10/2011 to 03/10/2012 at 12:01 A.M. Standard Time at your mailing address shown above
Business Description: Non-profit Theatre " Tax State 2K

IN RETURN FOR THE PAYMENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS OF THIS POLICY,
WE WILL PROVIDE YOU THE INSURANCE STATED IN THIS POLICY.

THIS POLICY CONSISTS OF THE FOLLOWING COVERAGE PARTS FOR WHICH A PREMIUM IS INDICATED.
THIS PREMIUM MAY BE SUBJECT TO ADJUSTMENT.

PREMIUM
Commercial General Liability Coverage Part $ 600.00
$
$
$
$
$ |
‘ $
: Tax & Fee Schedule TOTAL ADVANCE PREMIUM $ 600.00
Policy Fee $ 50.00
TOTALTAXES & FEES $ 50.00
TOTAL $ 650.00

The following changes apply 1o the renewal of this policy (if no entry appears below, there have been no changes):
O Policy forms deleted:

Policy forms added:  see form §902 (12/98)
Policy forms amended: see form $902 (12/98)

All other Terms, Conditions, Forms and Endorsements remain unchanged.
Agent: Wells Fargo-Homer

Countersigned: Anchorage, AK
02/22/2011 BRANDY

THESE DECLARATIONS TOGETHER WITH THE COMMON POLICY CONDITIONS, COVERAGE PART DECLARATIONS, COVERAGE PART COVERAGE
FORM|(S) AND FORMS AND ENDORSEMENTS, IF ANY, ISSUED TO FORM A PART THEREOF, COMPLETE THE ABOVE NUMBERED POLICY.
4 0 4 Includes copyrighted material of Insurance Semvices Office, Inc., with its permission.



COMMERCIAL GENERAL LIABILITY COVERAGE PART DECLARATIONS
POLICY NUMBER: GC028288-11

L] Extension of Declarations is attached. Effective Date: 03/10/2011 12:01 A.M. Standard Time
LIMITS OF INSURANCE L] If box is checked, refer to form S132Amendment of Limits of Insurance.

General Aggregate Limit (Other Than Products/Completed Operations) $_1,000,000

Products/Completed Operations Aggregate Limit $ ___INCLUDED

Personal and Advertising Injury Limit $_1,000,000 _ AnyOne Person Or Organization

Each Occurrence Limit $_1,000,000

Damage To Premises Rented To You Limit $ 100,000 _ AnyOne Premises

Medical Expense Limit $ 5,000  AnyOne Person

RETROACTIVE DATE (CG 00 02 ONLY)
This insurance does not apply to "bodily injury’, "property damage” or "personal and advertising injury" which occurs
before the Retroactive Date, if any, shown here: (Enter Date or "NONE" if no Retroactive Date applies)
BUSINESS DESCRIPTION AND LOCATION OF PREMISES

BUSINESS DESCRIPTION: Non-profit Theatre
LOCATION OF ALL PREMISES YOU OWN, RENT, OR OCCUPY: [J Location address is same as mailing address.

1. 3858 Homer Spit Road
Homer AK 99603~

Additional locations (if any) will be shown on form $170, Commercial General Liability Coverage Part Declarations

Extension.
LOCATION OF JOB SITE (if Designated Projects are to be Scheduled):

PREMIUM RATE ADVANCE
CODE # - CLASSIFICATION * BASIS Prem/Ops | Prod/Comp|  PREMIUM
ps
49185 - Theaters NOC - NFP "Pl’OdUCtS/COmpletEd M 3,500 127.270 500 MP
Operations are subject to the General )
Aggregate Limit" INCLUDED | INCLUDED
49950 - Additional Insured - All Other t 1 100.000 100

* PREMIUM BASIS SYMBOLS + = Products/Completed Operations are subject to the General Aggregate Limit

a = Area (per 1,000 sq. ft. of area) o = Total Operating Expenditures ) s = Cross Sales (per $1,000 of Gross Sales)
¢ = Total Cost (per $1,000 of Total Cost) (per $1,000 Total Operating Expenditures) ¢ - See Classification
m = Admissions (per 1,000 Admissions) P = Payroll (per $1,000 of Payroli) u = Units (per unit)

PREMIUM FOR THIS COVERAGE PART $ 600

FORMS AND ENDORSEMENTS (other than applicable Forms and Endorsements shown elsewhere in the policy)

Forms and Endorsements applying to this Coverage Part and made part of this policy at time of issue:
Refer to Schedule of Forms and Endorsements

THESE DECLARATIONS ARE PART OF THE POLICY DECLARATIONS CONTAINING THE NAME OF THE INSURED AND THE POLICY PERIOD,
Includes copyrighted material of Insurance Services Office, Ine. with its permission, : 4 O 5

$150 (07/09)



POLICY NUMBER: GCo028288-11

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
CG20110196

ADDITIONAL INSURED-MANAGERS OR LESSORS OF PREMISES

This endorsement modifies insurance provided under the following: -
COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

1. Designation of Premises (Part Leased to You):
3858 Homer Spit Road
Homer, AK 99603

2. Name of Person or Organization (Additional Insured):
City of Homer
491 East Pioneer Avenue
Homer, AK 89603

3. Additional Premium: $

WHO IS AN INSURED (Section ll) is amended to include as an insured the person or organization shown in the Schedule
but only with respect to liability arising out of the ownership, maintenance or use of that part of the premises leased to you
and shown in the Schedule and subject to the following additional exclusions:

This insurance does not apply to:
1. Any"occurrence" which takes place after you cease to be a tenant in that premises.

2. Structural alterations, new construction or demolition operations performed by or on behalf of the person or
organization shown in the Schedule.

CL808 (01/96) "Includes copyrighted material of Insurance Services Office, Inc., with its permission.”
CG20110196 Copyright, Insuranee Services Office, Inc., 1994



Amended By-Laws
Of
PIER ONE THEATRE, INC.
(Formerly Homer Community Summer Theatre, Inc.)

Adopted 6-12-82
Effective 7-1-82

Article I
Name

The name of the corporation is: PIER ONE THEATRE, INC.

Article II
Purpose

The purpose for which this corporation is organized and formed
is to produce and promote the Performing Arts through:
1. Sponsoring performances;
2. Stimulating public interest and awareness;
3. Providing practical training; and
4. Awarding scholarships for training and/or courses of study.

Article III
Offices

The principal office of the corporation in the State of Alaska
shall be located in the city of Homer. The corporation may have
such other offices, either within or without the State of Alaska,
as the Board of Trustees may designate or as the business of the
corporation may require from time +o time.

The registered office of the corporation required by the Alaska
Business Corporation Act to be maintained in the State of Alaska
may be, but need not be, identical with the Principal office in
the State of Alaska, and the address of the registered office may
be changed from time to time by the Board of Trustees

Article IV
Membership

The Board of Trustees shall e astitute the membership of the cor-
poration. Membership in the corporation must be renewed annually,
subject to such terms, membership fees, and restrictions as may be
determined by the Board of Trustees from time to time.
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By-Laws -2-

Article V
Board of Trustees

Section 1. Purpose, Powers, and Duties.

The Board of Trustees has the general power to 1) control and
manage the affairs, funds, and property of the Corporation; and

2) disburse the Corporation's monies and dispose of its property

in fulfillment of its Corporate purpose: provided, however, that
the fundamental and basic purposes of the Corporation, as expressed
in the Articles of Incorporation and in Article II of the By-Laws,
shall not thereby be amended or changed, and provided further, that
the Board of Trustees shall not permit any part of the net earnings

or capital of the Corporation to inure to the benefit of any pri-
vate individual.

The Board may appoint an Artistic Director and a Managing Director,
who shall be responsible to the Board for the artistic, adminis-
trative, and business management of the Corporation. The Board
may further delegate authority to committees, Trustees, or other
individuals as it deems necessary to accomplish the Corporate
purpose.

Section 2. Number.

The number of Prustees, which shall be not less than five (5), shall
be fixed from time to time by the Trustees then serving in office.

Section 3. Election, Term of Office.

Trustees shall normally be elected at the annual meeting of the
Corporation by a majority vote of the Trustees then serving in
office. Trustees shall be elected to office for a term of five
years, or until their successors are duly elected and qualified,
except in the case of their earlier death, resignation, or removal
from office. A Trustee may be elected to consecutive terms.

Section 4. Ex Officio Trustees.

From time to time, by majority vote of the Trustees then serving
in office, the Board may designate ex officio Trustees with vote
or ex officio Trustees without vote and determine the length of
term to be served, not to exceed one year. Ex officio Trustees
with vote shall be counted in determining whether or not a quorum
is present at a meeting. Ex officio Trustees without vote shall
not be counted in determining the presence of a quorum.

Section 5. Resignation and Removal of‘Trustees.

Any Trustee may resign by giving writt i i

. ; en notice of his o
rﬁSlgnatlon to the Board or to the President or Secretar; 2§r
the Corporation. Such resignation shall take effect at the time



By-Laws -3~
Section 5, continued.

specified in such notice and the acceptance of such resignation
shall not be necessary to make it effective. Any Trustee may be
removed, with or without cause, by a two-thirds vote of all
Trustees then serving in office.

Section 6. Vacancies.

Vacancies in the Board, however arising, shall be filled by a
majority vote of all Trustees then serving in office at any reg-
ular meeting of the Board or at a special meeting of the Board

called for that purpose.

Article VI
Meetings

Section 1. Annual Meeting. '
The annual meeting of the Corporation shall be held on the fourth

day of the month of July in each year, or on such other date as
may be fixed by the Board of Trustees.

Section 2. Regular Meeting.

The frequency and dates of regular meetings of the Board of Trus-
tees shall be fixed by the Board of Trustees, normally at its

annual meeting.
Section 3. Special Meetings.

Special meetings of the Board may be called by the President or
Vice President of the Board or shall be called at the request of
any three voting Trustees of the Board..

Section 4. Place of Meetings.

Meetings of the Board may be held at the principal offices of the
Corporation or at any other place within or without the State of
Alaska. The notice of the meeting shall include the place and

time of the meeting.
Section 5. Notice of Meetings.

Written notice of the time and place of the annual and regular
meetings shall be sent to each Trustee at least ten days, but
not more than thirty days, prior to the date of such meetings,
Written notice of special meetings shall be sent to each Trustee
not less than four days prior to the date of such meeting or by
telegraph or telephone not less than two days prior to the date
of such meeting.
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Section 6. Waiver.

Notwithstanding the provisions of any of the fore-going sections,
a meeting of the Board may be held at such time or place within
or without the State of Alaska as the Board shall designate and
any action may be taken thereat, if notice thereof is waived in
writing by every Trustee having the right to vote at the meeting.

Section 7. Quorum.

A majority of the Trustees then serving in office shall constitute
a quorum for all meetings of the Board.

In the absence of a quorum, a majority of the Trustees present may,
without giving notice other than announcement at the meeting, adjourn
the meeting from time to time until a quorum is obtained. At any
such adjourned meeting at which a quorum is present, any business

may be transacted which might have been transacted at the meeting
as originally called.

Section 8. Voting.

At any meeting of the Board, every voting Trustee present in person
shall be entitled to one vote and, except as otherwise provided
by law or by these By-Laws, the act of a majority of the Trustees

present in person at any meeting at which a quorum is present shall
be the act of the Board.

Section 9. Presumption of Assent.

A Trustee of the Corporation who is present at a meeting of the
Board at which action on any Corporate matter is taken shall be
presumed to have assented to the action taken unless his dissent
shall be entered in the minutes of the meeting or unless he shall
file his written dissent to such action with the person acting
as secretary of the meeting before the -adjournment thereof. Such

right to dissent shall not apply to a Trustee who voted in favor
of such action.

Section 10. Compensation.

By action of the Board, the Trustees may be paid their expenses,
if any, at attendance at each meeting of the Board, and may be
paid a fixed sum for attendance at each meeting of the Board,
or a stated salary as Trustee. No such payment shall preclude
any Trustee from serving the Corporation in any other capacity
and receiving compensation therefor.
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Article VII
Officers

Section 1. Principal Officers.

The principal officers of ‘the Corporation shall be a President,

a Vice President, a Treasurer, and a Secretary. The President,
Vice President, and Treasurer shall be elected from among the
Trustees then serving in office. The Board, at any meeting, may
elect or appoint additional officers or engage agents and employees
and determine their terms of office and compensation, if any, as

it may deem advisable.
Section 2. Election and Term of Office.

The officers of the Corporation shall normally be elected at the
annual meeting of the Board, but may be elected at any meeting

of the Board at which a quorum is present, by a vote of the major-
ity of the Trustees present in person at the meeting. Each officer
shall hold office until his successor shall have been duly elected
and shall have qualified or until his death or until he shall resign
or shall have been removed in the manner hereinafter provided.

Section 3. Removal of Officers.

Any officer may be removed, with or without cause, at any time
at any Board meeting at which a quorum is present by a vote of
-two-thirds of the Trustees present in person at the meeting.

Section 4. Vacancies.

Vacancies among the officers, however arising, shall be filled by
a majority vote of Trustees present at any regular or special
meeting of the Board at which there is a quorum present.

Section 5. President.

The President shall preside at all meetings of the Board and
generally do and perform all acts incident to the office of
President, and shall have such additional powers and duties ag
may from time to time be assigned to him or her by the Board.
As the chief executive officer of the Corporation, the Presg-
dent shall have the .authority to commit the Board to an action
or actions between Board meetings, subject to the review of the
Board at the next meeting.

Section 6. Vice President.

In the absence (or inability to act) of the President, the Vice
Pres;dent shall exercise the powers and perform the duties of
President. The Vice President shall also generally assist the
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Section 6, continued.

President and shall have such other powers and perform such other
duties as may from time to time be designated by the President or
the Board.

Section 7. Treasurer.

The Treasurer shall act under the supervision of the Board and
shall have charge and custody of, and be responsible for, all the
funds of the Corporation and shall keep, or cause to be kept,
accurate and adequate records of the assets, liabilities, and
transactions of the Corporation. He or she shall deposit, or

cause to be deposited, all monies and other valuable effects of

the Corporation in the name of and to the credit of the Corporation
in such banks, trust companies, or other depositories as may be
designated from time to time by the Board. He or she shall disburse,
or cause to be disbursed, the funds of the Corporation based upon
proper vouchers for such disbursement. In general, he or she shall
perform all the duties incident to the office of Treasurer and

such other duties as may from time to time be assigned by the
President or the Board.

Section 8. Secretary.

The Secretary shall act as secretary of, and keep the minutes of
all meetings of, the Board in ome or more books provided for that
purpose and shall see that minutes of the meetings of the Board
are distributed promptly to all members of the Board. He or she
shall have charge of the books, records, and papers of the Corpor-
ation relating to its organization as a corporation and shall see
that all reports, statements, and other documents required by law
are properly kept or filed, except to the extent that the same
are to be kept or filed by the Treasurer. In general, he or she
shall perform all the duties incident to the office of Secretary
and such other duties as may from time to time be assigned by the
President or by the Board.

Section 9. Bonding.

Any officer or employee of the Corporation shall, if required by
the Board, give such security for the faithful performance of his
or her duties as the Board may require.

Section 10. Compensation.

By agtionfof thefBoard, °f§i°§§s of the Corporation may be paid

a salary for performance of official duties for the Corporation.
No officer shall be prevented from receiving such salarg by regson
of the fact that he is also a Trustee of the Corporation.
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Article VIII
Committees

Section 1.

The Board may, at any meeting of the Board, designate advisory
standing and/or ad hoc committees of the Board.

Section 2. Membership.

Each committee shall consist of at least three persons, at least
one of whom shall be a Trustee of the Corporation. The chairman
of each committee shall be appointed by the President of the

Board.

Article IX
Miscellaneous

Section 1. Fiscal Year.

LN ADS-
The fiscéz year of the Corporation shall begin on the first day
of Juwdy and end on the thirty-first day of <fe in each year,
commencing with k-1, 1982, cewber
'ﬁﬁh&#—"‘j
Section 2. Contracts, Checks, Bank Accounts, Etc.

The Board is authorized to select such banks or depositories as

it shall deem proper for the funds of the Corporation. The Board
shall determine who, if anyone, in addition to the President and
the Treasurer, shall be authorized from time to time on the Corpor-
ation's behalf to sign checks, drafts, or other orders for the
payment of money, acceptances, notes, or other evidences of indebt-
edness, to enter into contracts or to execute and deliver other

documents and instruments.
Section 3. Scholarship Awards.

From time to time, as the financial resources of the Corporation
permit, and shall be prescribed by the Board, the Corporation shall,
by appropriate action of the Board, award scholarships for training
and/or study in the performing arts. Scholarship applicants shall
fulfill requirements as determined from time to time by the Board.

Article X
Amendments

These By-Laws may be altered, amended, or repealed in whole or in
8art at any duly organized meeting of the Board of Trustees of the

orperation, by a -thi iori ,
serging 12 6ff¥ce.tw° thirds majority vote of the Trustees then
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HOMER COMMUNITY SUMMER THEATRE, INC. '
A Non-Profit Organization MAY 1 1374

We, the undersigned adult persons of the age of twenty-one (21) years
or more, residents of the State of Alaska, acting as incorporators of a
non-profit corporation under the Alaska Business Corporation Act, Sec. 10.

20,010, adopt the following Articles of Incorporation for =aid corporation:

FIRST: The name of the non-profit corporation is HOMER COMMUNITY
SUMMER THEATRE, INC. '

SECOND: The period of its duration is perpetual.

THIRD: Said corpdration is organized exclusively for charitable and
educational purposes, including, for such purposes, the making of distri.
butions to organizations that qualify as exempt organizations under section
501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding pro-
vision of any future United States Internal Revenue Law). Specifically,
the orgsnization shall produce and promote the Performing Arts through
sponsoring performances in the Perfqr-ing Arts; stimulating public interest
and awareness in the Performing Arts; providing practical training in the
Performing Arts; and awarding scholarships for training and/or courses of
study in the Performing Arts.

FOURTH: The principal place of business for the corporation will be
located at Homer, Alaska, and the agent for service of process will be

Mr. Lance Petersen, Box 809, Homer, Alaska 99603,

FIFTH: No part of the net earnings of the corporation shall inure to
the benefit of, or be distributable to, its members, trustees, officers,
or other private persons, except that the corporstion shall be authorized

and empowered to pay reasonable compensation for services rendered and
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ARTICLES OF INCORPORATION Page 2

to make payments and distributions in furtherance of the purposes set

forth in Article Third hereof. No substantial part of the activities

of the corporation shall be the carrying on‘of propaganda, or otherwise
attempting, to influence legislation, md the corporation shall not partici-

pate in, or intervene in (including the publishing or distribution of

) statements) any political campaign on behalf of any candidate for public

office. Notwithstanding any other provision of these articles, the
corporation shall not, except to an insubstantial degree, engage in any
activities or exercise any powers not permitted to be carried on (a) by

a corporation exempt from Federal income tax under section S01(c)(3) of
the. Internal Revenue Code of 1954 (or the corresponding provision of any
future United States Internal Revenue Law) or (b) by a corporation, cﬁn—
tributions to which are deductible under section 170(c)(2) of the Intermal
Revenue Code of 1954 (or the corresponding provision of any future United
States Internal Revenue Law).'

SIXTH: Upon the dissolution of the corporation, the Board of Directors
shall, after paying or making provision for the payment of all of thé
liabilities of the corporation, dispose of all of the assets of the cor-
poration exclusively for the purposes of the corporation in such manner,
or to such organization or organizations organized and operated exclusively
for charitable, educational, religious, or scientific purposes as shall at
the time qualifj as an exempt organization or organizatiocns under section
501(cj{(3) of the Internal Revenue Code of 1954 (or the corresponding p;d.
vision of any future United States Internal Revenue Law). as thevBoard of
Directors shall determine. Any of such assets not so disposed of shall be

disposed of by the Court of Common Pleas of the Borough in which the prin-

cipal office of the corporation is then located, exclusively for such
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ARTICLES OF INCORPORATION Page 5

purposes or to such organization or organizations, as said Court shall
determine, whish are organized and operated exclusively for such purposes.
SEVENTH: A person may become & member of this non-profit organization
by the payment of annual dues in the sum of five dollars ($5.00). A
current member in said organization is one who has paid the annual dues
aforementioned, thereby entitling said member to voting rights and eligi-
bility to hold office in this organization. The membership in the corpor-
ation will be open to the members of the public who submit an application

to the corporation for approval by the current members as provided by

the By-Laws duly enacted to carry out the purposes and objectives of said

corporation enumerated above in Article Third.

EIGETH: The highest amount of indebtedﬁess or liability to which
the corporation may be subject is Fifty thousand dollars ($50,000.00) .

NINTH: The corporation officers will be those of President, Vice-
President, Secretary, and Treasurer who shall be elected for office on
July b, 1974.

TENTH: Tbe number of directors constituting the initial board of
directors of said corporation is three, and the names and addresses of
the persons who are to serve as directors until the first election of
the officers and directors are:

Mr. Lance Petersen, Box 809, Homer, Alaska.

Mr. Richard Dixon, Box 596, Homer, Alaska.

Mrs. Barbara Petersen, Box 809, Homer, Alaska :
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ARTICLES OF INCORPORATION

197"‘%

DATED at Homer, Alaska this 2%3rd dey of April,

STATE OF ALASKA )
( s8.
)

Judicial pistrict
P

Third
)@%W@@a«)
I, z 4 , a notary public, hereby
ed before

1974, personally appear

he 23rd day of April,
and BARBARA PETERSEN,
y are the persons who &1

certify that on t
who being by me

me, LANCE PETERSEN, RICHARD DIXON,
gned

verally declared that the

se
and that the state

girst duly sworn.
ments therein

¢ as jncorporators,

o ST PR

jc in and for Alaska

Dhney 17,0922

the foregoing documen

contained are true.

Notary Putl

My commission expires:
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Entity

https://myalaska.state.ak. us/business/soskb/Corp.asp?24(

~ Dey _rtnggnt Commerce

-~
= 2
. . ‘.

Search
“By Entity Name
“By AK Entity #
~By Officer Name
“By Registered Agent
Verify
“Verify Certification
Biennial Report
“File Online
“[Initial Biennial Report
LLC
“File Online
Business Corporation
“File Online
Online Orders
~Register for Online
Orders
“Order Good Standing
Name Registration
~Register a Business
Name Online
“Renew a Business Name

Date: 7/29/2011

Filed Documents

(Click above to view filed documents that are available.)

Print Blank Biennial Report
(To view the report, you must have Acrobat Reader

installed.)
Entity Name History
Name Name Type
PIER ONE THEATRE, INC, Legal

Nonprofit Corporation Information

AK Entity #:

Status:

Entity Effective Date:
Primary NAICS Code:
Home State:

Principal Office Address:

Expiration Date:

Last Biennial Report Filed
Date:

Last Biennial Report Filed:

Registered Agent

13110D

Active - Good Standing
05/01/1974

6100: Schools and Libraries
AK

PO BOX 894
HOMER AK 99603

Perpetual
8/13/2010

2010

Agent Name:
Office Address:

Mailing Address:

Principal Office Address:

LANCE PETERSEN

592 Ocean Dr Loop
Homer AK 99603

BOX 894
HOMER AK 99603

PO BOX 894
HOMER AK 99603
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Entity
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Officers, Directors, 5% or more Shareholders, Members or

https://myalaska.state.ak.us/business/soskb/Corp.asp?240°

Managers
Name: Lance Petersen
Address: PO Box 894
: Homer AK 99603-0894
Title: Vice President
Owner Pct: 0
Name: Lance Petersen
Address: PO Box 894
Homer AK 99603-0894
Title: Director
Owner Pct: 0
Name: William H Bell
Address: PO Box 894
Homer AK 99603
Title: President
Owner Pct: 0
Name: William H Bell
Address: PO Box 894
Homer AK 99603
Title: Director
Owner Pct: 0
Name: Aurora G Neal
Address: 3684 Kechemark Dr
Homer AK 99603-3368
Title: Secretary
Owner Pct: 0
Name: Aurora G Neal
Address: 3684 Kechemark Dr
Homer AK 99603-3368
Title: Director
Owner Pct: 0
Name: Barbara Petersen
Address: PO Box 894
Homer AK 99603
Title: Treasurer



Entity A ' https://myaiaska.state.ak.us/business/soskb/Corp.asp?24(

Owner Pct: 0

Name: Barbara Petersen

Address: PO Box 894
Homer AK 99603

Title: Director

Owner Pct: _ 0

Officers & Directors

E-mail the Corporations Staff ~ (907) 465-2550
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Alaska Division of Corporations, Business, and Professional Li...

422

State of Alaska > Commerce > Professional Licensing > Business License Search

License Dctail
LicNum:
Business Name:

Address:

Status:

Original Issue:
Current Issue:
Expiration:
Business Type:
Tobacco Endorsements:
Line Of Business:
Primary Activity:
Secondary Activity:
Note:

Owners:

PIER ONE THEATRE Home Page.

164835
PIER ONE THEATRE

PO BOX 894
HOMER AK 29603

ACTIVE

01/15/1993

11/01/2010

12/31/2012

CORPORATION

0

Arts, Entertainment and Recreation
711110

PIER ONE THEATRE, INC.

Contagct Phone: (807) 465-2550 Email Professional Licensing

Commerce

http://www.commerce. state.ak.us/occ/bussearch/BusDetail,

 find:



City of Homer Lease info: statistics for Summer of 2011

October 5, 2011
To: Walt Wrede, City Manager

From: Lance Petersen, Artistic Director, Pier One Theatre Inc.

Hi, Walt....

Per our conversation today, here are some statistics and accomplishments for the recently
completed Summer Season of Pier One Theatre on the Homer Spit, 2011.

There were 16 different performances, with a total of 55 different events.

Total audience: 4000 (this has been consistent over time.) Of that audience, 19% were Senior
Citizens and 12% Youths.

Local residents (Lower Kenai Peninsula) made up 68% Of the audience.

Other Alasl‘<ans visiting Homer made up 22 % of the audience.

Visitors from other states and countries made up 10% of the audience.

Approximately 210 Homer area volunteers helped to pop popcorn, pass out programs, and sell tickets.

Approximately 60 young people were involved in Youth Theatre Programs.

Major building maintenance:

Repair roof damage (asphalt shingles blown off) from the windstorm of December, 2010.

Repaint entire building (3 coats of paint, costing some $1700.00.)
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- CITY OF HOMER
HOMER, ALASKA

RESOLUTION 89-36(a)

A RESOLUTION OF THE HOMER CITY COUNCIL RESERVING LAND

AROUND THE ILAGOON ON THE SPIT FOR PUBLIC RECREATIONAL
PURPOSES.

WHEREAS, the City of Homer has adopted the Interim Spit Plan
which includes the designation of recreation/parking in the

vicinity of the lagoon fishing hole on the Spit as well as Pier 1
Theatre; and

WHEREAS, the Parks and Recreation Commission at a special
meeting held March 31, 1989 recommended that the City Council
reserve the land in the vicinity of the lagoon and Pier 1 Theatre
as indicated in the Interim Spit Plan for recreation/parking.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the
city of Homer, Alaska that the recreational/parking designation
as indicated in the Spit Interim Plan is hereby acknowledge and
continued for such period of time as sport fishing in the lagoon
and the summer theatre activities at that location continue.

DATED at Homer, Alaska this 10th day of April, 1989.

CITY OF HOMER

) C;?ﬁbhn P. Calhoun, Mayor
B b, ! :\A)'

ATTEST:

o (Yol

Patyi J. Whal#h, City Clerk




LEASE COMMITTEE UNAPPROVED
SPECIAL MEETING
NOVEMBER 10, 2011

Session 11-07 A Special Meeting of the Lease Committee was called to order at 3:05 pm on November
10, 2011 by Vice Chair Terry Yager at the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

PRESENT: COMMITTEEMEMBERS YAGER, HAWKINS, ABBOUD, MAURAS,
AND ZIMMERMAN

ABSENT: COMMITTEE MEMBER NEECE

STAFF: DEPUTY CITY CLERK I RENEE KRAUSE
ADMINISTRATIVE ASSISTANT TERRY FELDE
CITY MANAGER WALT WREDE

APPROVAL OF THE AGENDA

Vice Chair Yager requested a motion to approve the agenda.

MAURAS/ABBOUD —~ MOVED TO APPROVE THE AGENDA.

There was no discussion.

The agenda was approved by consensus of the Committee.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minute Time Limit)
There was no public present.

APPROVAL OF THE MINUTES

There were no minutes for approval.

VISITORS

There were no visitors scheduled.

STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS
A. Staff Report — Updates and Status Report

Ms. Felde updated the committee on outstanding issues as follows:
- Alaska Custom Seafoods
- discussed outstanding paperwork required to complete this lease
- Appraisals Completed
- There were five completed and additional meetings will be setup with the potential lessees
Alaskan Coastal Freight and Fortune Sea
- Snug Harbor lease is completed and being reviewed by Lessee
- Snug Harbor is in process of completing the conceptual site plan for submittal to Planning Dept.
- Homer Spit Campground Lease is completed and being reviewed by lessee.
- They are working on getting a survey completed.
- Dock Side Two
- In process of completing staff review of lease proposal and getting this prepared for the next
committee meeting.

1 Clerk’s Office - 11/21/2011- rk
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LEASE COMMITTEE UNAPPROVED
SPECIAL MEETING
NOVEMBER 10, 2011

Mr. Wrede provided an update on the HERC building as follows:
- Spoke with the School District — they do not want the building back
- inquired if the School District would be willing to expend the upfront monies to bring Fireweed Academy
into the building.
- Fireweed Academy has indicated that they would be willing to pay rent and discussions included current
rents they pay now and the utilities cost plus upfront costs estimates to make the building usable by the
academy.
- Boys and Girls Club advocacy group in the process of finding a solution and raising money.

- It is anticipated that the group will be approaching the Council.

- The deadline date is when the City Hall Staff relocates back to city hall which is Christmas or
before. There is some maintenance that will be required even when the building is closed due to
structural issues such as snow loads, etc.

Comments from members of the committee regarding participation by the parents in a manner that they
are paying their fair share of the costs would assist in providing the service. The community is small and
it should not be expected that the community pay for the service used by the few. Additional options are
to use the building for the Community Recreation and parks and Recreation Department. Space could be
rented out to other entities. It was noted that the original restrictions put on the building can be
amended by the borough assembly. They may decide to request an amendment to allow the city to sell
the building and use those funds for a public purpose. This option appealed to the Borough Mayor.

There was a brief discussion on other possibilities that the facility could be used for such as a trade
school. It was noted that the economy has affected a number of entities including state, federal and

private outlets. Many budgets are cut and other possible options are not feasible. There are still a number
of options available. N

There was no further discussion.
PUBLIC HEARING
There were no public hearings scheduled.

PENDING BUSINESS

A. Additional Guidelines for Reviewing Proposals Submitted by Non-Profit Organizations for
Lease on City Owned Property

Mr. Hawkins requested this item on the agenda at the regular meeting in July. Vice Chair Yager
requested clarification on the reason for bringing this item to the committee since he was not at the last
meeting.

Members of the committee stated their understanding of the concern in leasing to non-profits and that
there are no specific guidelines or criteria established to review proposals submitted by a non-profit.

The following recommendations were made on the evaluation process or criteria for non-profits:
- Structure the lease prices based on a percentage of the total income for the non-profit
- This would remove the politically charged atmosphere that occurs around non-profits
- determine the fair percentage amount to charge all non-profits

Comments in opposition were noted that the City Council should direct the committee on what they
would like to see. It was noted that the committee was advisory to the council and if they do not make a
recommendation then the council has to make the decision with no input representing the good of the
community and to look out for the city interests.

- Establish a‘point system

2 Clerk’s Office - 11/21/2011- rk



LEASE COMMITTEE UNAPPRUVED
SPECIAL MEETING
NOVEMBER 10, 2011

Mr. Wrede stated that there seems to be two issues before the committee one is the current criteria is
based on commercial activities and he noted some criteria that was recommended at the last meeting
and these criteria or other could be recommended to use. The second is the money issue and the
committee could recommend that council determine a rate to charge them based on the criteria.

Discussion ensued on making amendments to the lease policies and how this would proceed.

MAURAS/ZIMMERMAN - MOVED TO DIRECT STAFF TO DRAFT AN AMENDMENT TO CHAPTER SIX OF
THE LEASE POLICIES REGARDING A SEPARATE CRITERIA FOR EVALUATING PROPOSALS FROM NON-
PROFITS USING THE BULLETED RECOMMENDATIONS FROM THE MINUTES OF THE JULY 14, 2011
MEETING.

Those bulleted items were: 1. Activity days on site
2. Persons Served — per year or month
3. Revenues to the City from the non-profit whether via Head Tax,
Rent or percentage of profits
4. Indirect Commerce — How will this affect the City?
5. Partnerships with Other Non-profits or Businesses
6. How many volunteers — such as actors
7. Profit vs. Non-Profit — benefits versus revenue loss to the city
Such as property taxes.
There was a brief discussion on whether non-profits had to pay the property taxes and comment from
Lance Petersen whether they paid property tax on property owned that is not used in the endeavors of
the non-profits where the Pier One Theater does not pay property taxes on the Spit property since it is
used wholly in the pursuit of the non-profit endeavor.
There was no further discussion.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.
NEW BUSINESS
A. Elections of Chair and Vice Chair of the Committee
Mr. Hawkins moved to open discussion and nominated Mr. Yager as Chair.
Mr. Zimmerman seconded.
Mr. Yager asked if there were any other nominations. There were none.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.
Mr. Abboud nominated Mr. Zimmerman as vice chair. Mr. Hawkins seconded.
There were no additional nominations.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

3 Clerk’s Office - 11/21/2011- rk
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LEASE COMMITTEE UNAPPROVED
SPECIAL MEETING
NOVEMBER 10, 2011

The Chair and Vice Chair were congratulated and comments were made that they could decline the

appointment if they chose. There was a brief period of quiet but Chair Yager and Vice Chair Zimmerman
accepted their roles,

B. Draft Resolution 11-XX Establishing the 2012 Regular Meeting Schedule.
ABBOUD/MAURAS — MOVED TO APPROVE THE MEETING SCHEDULE AS PROPOSED.
There was a brief discussion on changing the January 12, 2012 meeting to January 26, 2012 at 3:00 p.m.

ABBOUD/ZIMMERMAN — MOVED TO AMEND THE JANUARY MEETING DATE TO JANUARY 26, 2012 AT
3:00 P.M.

There was no discussion.

VOTE. (Amendment) YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

VOTE. (Main) YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

There was no further discussion.
C. Pier One Lease Proposal
Vice Chair Yager brought to item to the floor for discussion.

Mr. Wrede summarized the review performed by Ms. Felde and has concluded that there would be some
zoning permits needed and approval from the Fire Marshall. He went on to summarize his review and
recommendations. A few of the points made:
- This has not been let for the request for proposal process.
- This is a request for less than fair market value lease.
- The use is compatible for the area.
- There are no plans for major new development by the lessee.
- There is no significant capital investments proposed.
- The applicant has been at the location for decades.
- It has been determined that the organization has the financial capacity to maintain the facility and
continue operations.
- There are no employees, actors are volunteers.
- The rental rate is $1.00 per year for five year. Utilities are paid for by the lessee. Restroom facilities are
provided by the city. '
- The theater does stimulate and add to the economic impact to the city.
- The theater has provided significant contribution towards the social, cultural and educational fabric of
the community.
- Short term lease of 5 yrs allows time to determine the best use of the property
- Zoning Permits required
- If the fire Marshall does not approve then who bears the cost of the improvements
- If it is determined unsafe would the city uphold this decision?

4 Clerk’s Office - 11/21/2011- rk




LEASE COMMITTEE UNAPPROVED
SPECIAL MEETING
NOVEMBER 10, 2011

There was a brief disclosure on the -amount of work and improvements that were undertaken to make
the building safe and in compliance with the State Fire Marshall requirements. The current lessee has
been in the building since 1987 when the first production was held. There was noted that it would be
acceptable to the lessee to include a 90 day notice to cancel the lease by the city. The Lessee did direct
the committee’s attention to the Resolution 89-36(A) which stated that as long as there was sport fishing
in the lagoon and the summer theater activities continued at the location that the land was to be used for
recreational/parking purposes. He informed the committee on a form that must be completed and
submitted to the IRS that indicates public support for the organization, and this form also shows a line
item in-kind valuation from the city to the non-profit. A non-profit must prove that they received support
from the community. The lessee recommended that they require a potential non-profit lessee submit the
complete 990 form with the lease application. Mr. Petersen briefly reviewed the 990 form information
with the committee.

There was a brief discussion on submitting the recommendation to council and making a motion and
clarification on zoning review on parking was made.

ZIMMERMAN/ - MOVED TO RECOMMEND THAT THE $1.00 PER YEAR LEASE FOR FIVE YEARS BE
ACCEPTED CONTAINING THE STAFF RECOMMENDATIONS AND ADDRESS THE CONCERNS AS NOTED
REGARDING ZONING REVIEW AND FIRE MARSHALL APPROVAL.

HAWKINS/ - PROPOSED TO OFFER A FRIENDLY AMENDMENT TO INCLUDE THE CLAUSE ALLOWING THE
CITY OUT OF THE LEASE IF A BETTER USE WAS OFFERED DURING THE FIVE YEAR LEASE PERIOD.

There was no discussion on the amended motion.

The Clerk read the amended motion into the record

ZIMMERMAN/MAURAS - MOVED TO RECOMMEND A FIVE YEAR LEASE AT 1.00 PER YEAR WITH THE
STIPULATION THAT A ZONING REVIEW AND FIRE MARSHAL APPROVAL IS OBTAINED AND INCLUDE A
CLAUSE TO ALLOW THE CITY TO BREAK THE LEASE WITH A 90 DAY NOTICE.

There was no further discussion.

VOTE. (Amended) NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

MAURAS/ZIMMERMAN - MOVED THAT THE LEASE COMMITTEE FINDS THAT THIS PROPERTY SHOULD
BE LEASED TO PIER ONE THEATER WITHOUT THE REQUEST FOR PROPOSAL PROCESS AND AT LESS
THAN FAIR MARKET VALUE FOR THE REASONS STATED IN THE MEMORANDUM.

There was a brief discussion by the committee on the reasons to list in the memorandum,

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

There was no further discussion.

INFORMATIONAL MATERIALS

A. Ordinance 11-25, Amending Homer City Code 18.08.120, Sublease, Regarding the Charging of
Additional Rent for Subleases of City Property

5 Clerk’s Office - 11/21/2011- rk
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LEASE COMMITTEE UNAPPROVED
SPECIAL MEETING
NOVEMBER 10, 2011

B. Resolution 11-041, Approving and Adopting a New Amended Standard Ground Lease Document
and Authorizing the Amendment of the City of Homer Property Management Policy and
Procedures Manual to Conform to the Amended Standard Ground Lease Document.

C. Amended Ground Lease and Security Agreement

D. Lease Expiration Updated as of 5/23/11

There was no discussion on the informational materials.
COMMENTS OF THE AUDIENCE

Lance Petersen was really glad that the lease committee went through the work to have really specific
guidelines on how to approach the city for a lease; much of the time the lease process has been murky
and mysterious and this now makes it possible for an applicant to find the information and it is all lined
out and if you add the non-profit chapter and criteria it will make it more transparent and open for the
public.

COMMENTS OF THE CITY STAFF

There were no comments from Staff.

COMMENTS OF THE COUNCILMEMBER (If one is appointed)

There were no councilmembers present.

COMMENTS OF THE CHAIR

The Chair had no comments.

COMMENTS OF THE COMMITTEE

There were no comments from the committee members.

ADIOURN

There being no further business before the Lease Committee, Chair Yager adjourned the meeting at 4:23
p.m. The next regular Lease Committee meeting is scheduled for 3:00 p.m. January 26, 2012 at City Hall,
Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska. .

RENEE KRAUSE, CMC, DEPUTY CITY CLERK I

Approved:

6 Clerk’s Office - 11/21/2011- rk
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CITY OF HOMER

HOMER, ALASKA
Howard/Lewis

RESOLUTION 11-105

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE CITY MANAGER TO ENTER
INTO A NEW SHORT TERM LEASE WITH THE HOMER
BOYS AND GIRLS CLUB AND TO EXTEND THE CLUB’S
OCCUPANCY OF THE LOWER LEVEL OF THE HOMER
EDUCATION AND RECREATION COMPLEX BUILDING
(HERC) UNTIL MAY 31, 2012.

WHEREAS, The Homer City Council recently adopted Resolution 11-078(A) which
authorized a new short term lease for the Homer Boys and Girls Club and extended its
occupancy of the lower level of the HERC Building, commonly referred to as the Old
Intermediate School, until December 31, 2011; and

WHEREAS, The Boys and Girls Club has been looking for alternative locations but none
has been identified to date and the lower level of the HERC building remains the best and most
suitable location for this program; and

WHEREAS, The very existence of the Homer Boys and Girls Club is threatened by the
fact that the City does not have the revenues to operate and maintain the facility at this time and
there is also uncertainty about future operating funds for the program; and

WHEREAS, After the City Council adopted Resolution 11-078(A), the Homer Boys and
Girls Club Task Force was formed and it has been working hard to raise funds and to increase
public awareness about the current status of the Boys and Girls Club and the significant benefits
it brings to young people and the community at large; and

WHEREAS, A sub-committee of the Task Force has been working diligently to assess
the overall condition of the building, identify potential funding sources for facility
improvements, and elevate the community dialog about re-purposing the building; and

WHEREAS, The primary goal of the Task Force is to find a way to enable the Boys and
Girls Club to stay in the facility for the long term and to relieve the City of the financial burden
associated with having this building unoccupied, and it needs more time to complete its work;
and
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Page2 of 2
RESOLUTION 11-105
CITY OF HOMER

WHEREAS, The Homer Boys and Girls Club has requested that they be able to remainin .
the facility at least until the end of the current school year and has offered to contribute $750 per
month to offset the cost of utilities; and

WHEREAS, The City will have to keep the building heated minimally even if it is
unoccupied because of the flat roof and other considerations.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council finds that it is in
the best interest of the City to enter into another short term lease with the Homer Boys and Girls

Club and to work cooperatively with the Homer Boys and Girls Club Task Force and provide it
with more time to complete its work.

BE IT FURTHER RESOLVED that the Council authorizes the City Manager to enter
into a short term lease with the Homer Boys and Girls Club and to extend its occupancy of the
lower level of the HERC building. The term of the lease shall expire on May 31, 2012 and the
rent shall be $750 per month.

PASSED AND ADOPTED by the Homer City Council this 28" day of November, 2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: $14,000 in additional expenditures for utility costs to be paid for by new revenues
and a fund transfer: $3,750 in rent and a $10,250 transfer from GF Reserves (Fund Balance).
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CITY OF HOMER
HOMER, ALASKA
Lewis
RESOLUTION 11-078(A)

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AUTHORIZING THE CITY MANAGER TO ENTER INTO A
SHORT TERM LEASE WITH THE BOYS AND GIRLS CLUB TO
EXTEND ITS OCCUPANCY OF THE LOWER LEVEL OF THE
OLD INTERMEDIATE SCHOOL UNTIL DECEMBER 31, 2011.

WHEREAS, The City of Homer recently solicited proposals to lease all or a portion of the old
Homer Intermediate School and a proposal was submitted by the Boys and Girls Club; and

WHEREAS, The Lease Committee found that the proposal was incomplete and requested that the
City Manager work with the Boys and Girls Club to address some of the issues and obtain missing
information, an effort that is currently in progress; and

WHEREAS, The Boys and Girls Club has been looking for alternative locations knowing that its
current agreement with the City would lapse on May.31, 2011 and that the City was looking for new
tenants or uses for the facility; and o .

WHEREAS, No other suitable lo'cfz{tio:ns:ﬂ;iié}éz beenfound to date and the local chapter of the
Boys and Girls Club will likely close this fallifa ‘venue carmot be found; and ‘

WHEREAS, The City currently has no praspectiyé tenants for the facility until at least September
2012 and parts of the City administration are temporarily housed there, thus requiring that the building be
maintained and heated to more than “warm” status; and

WHEREAS, There are a number of scenarios and ideas circulating about the future use of the
building that incorporate a continued presence by the Boys and Girls Club. : ' .

NOW, THEREFORE, BE IT RESOLVED, That the Homer City Council hereby authorizes the
City Manager to enter into a short term lease with the Boys and Girls Club and extend its occupancy of

the lower level of the old intermediate school until December 31, 2011.

PASSED AND ADOPTED by the Homer City Council this 25th day of July, 2011.

CITY OF HOMER ;7 "~

JO JOLINSON,

Fiscal Note: Utility fees to be determined
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CITY OF HOMER
HOMER, ALASKA
Roberts/ Transportation
Advisory Committee
RESOLUTION 11-106

A RESOLUTION OF THE HOMER CITY COUNCIL
DIRECTING THE CITY MANAGER TO DEVELOP A
BUDGET, SCOPE, AND SCHEDULE FOR THE WADDELL
WAY ROAD IMPROVEMENT PROJECT.

WHEREAS, The Transportation Advisory Committee is tasked with advising the Homer
City Council on transportation issues; and

WHEREAS, Homer Accelerated Roads and Trails Program (HART) funding has been
designated by voters to be utilized for road improvement; and

WHEREAS, No road Local Improvement District (LID) has been completed in the past
four years; and

WHEREAS, The Homer City Council has approved the 2005 Homer Area Transportation
Plan; and

WHEREAS, The Transportation Plan includes modeled road extensions; and

WHEREAS, Waddell Way between Lake Street and Heath Street is one of the modeled
extensions; and

WHEREAS, There is adequate funding in the HART account to complete this modeled
road improvement.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council authorizes the
City Manager to develop a budget, scope, and schedule for the Waddell Way road improvement
project.

PASSED AND ADOPTED by the Homer City Council this 28th day of November,
2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: To be determined.
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
RESOLUTION 11-107

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AUTHORIZING THE CITY MANAGER TO
APPLY FOR AND ACCEPT SPECIAL ACT
‘APPROPRIATIONS PROJECT (SAAP) FUNDS IN THE
FORM OF A GRANT (45% MATCHING REQUIREMENT)
IN THE AMOUNT OF $485,000 FOR THE PURPOSE OF
COMPLETING THE KACHEMAK DRIVE (PHASE II)
WATER & SEWER IMPROVEMENTS PROJECT.

WHEREAS, The City has been identified as a recipient of a Special Act Appropriations
Project (SAAP) congressional appropriation for use is completing a water and/or wastewater
infrastructure project; and

WHEREAS, The City has been offered a SAAP grant in the amount of $485,000; and

WHEREAS, Projects that have already been started are eligible for reimbursement under
the grant conditions; if contract procurement is in compliance with Federal Regulations (40 CFR
Part 31) and have a complete NEPA environmental review; and

WHEREAS, The Kachemak Drive (Phase II) Water & Sewer Improvement Project
appears to meet procurement and environmental review requirements; and

WHEREAS, EPA is expected to determine that the project is eligible to be funded by the
SAAP grant; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
authorizes the City Manager to make a formal EPA SAAP grant application and execute a grant
agreement for the completion of the Kachemak Drive (Phase II) Water & Sewer Improvements
Project in the amount of $485,000, 45% of which will be matched with Homer Accelerated
Water and Sewer Program (HAWSP) funds; previously authorized for use on this project.

PASSED AND ADOPTED by the Homer City Council this 28™ day of November, 2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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3575 HEATH STREET  HOMER, AK 99603 FACSIMILE (907)235-3145

MEMORANDUM 11-153
TO: Walt Wrede, City Manager
FROM: Carey Meyer, Public Works Director
DATE: November 16, 2011
RE: EPA Special Act Appropriations Project (SAAP) Grant

Recommendation to Utilize Available Funding
Kachemak Drive (Phase II) Water & Sewer Project

EPA has indicated that federal grant monies are available to the City of Homer for use in completing a
water/wastewater project. The amount of available funding is $485,000. These funds require a 45%
matching contribution.

Projects that have already been started are eligible for reimbursement under the grant conditions; if
contract procurement is in compliance with Federal Regulations (40 CFR Part 31) and have a complete
NEPA environmental review.

The Kachemak Drive (Phase II) Water & Sewer Improvements Project appears to meet procurement
and environmental review requirements. EPA is expected to determine that the project is eligible to be
funded by the SAAP grant.

The grant is expected to cover a portion of the City’s costs associated with the project. The portion of
the $3.5 million project that the City is responsible for exceeds $1.0 million. The Council has
previously authorized the expenditure of Homer Accelerated Water and Sewer Program (HAWSP)
funds to cover the City’s share of the project. The required SAAP grant matching contribution would
come from these HAWSP funds; the $485,000 grant would be used to cover the City’s cost of
construction.

Recommendations: The City Council pass a resolution authorizing the City Manager to apply for the
EPA SAAP grant and execute a grant agreement for the Kachemak Drive (Phase IT) Water & Sewer
Improvements project.
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-108

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
FINDING THE NEED TO CREATE THE CRITTENDEN DRIVE
RECONSTRUCTION AND PAVING LOCAL IMPROVEMENT
DISTRICT (LID) AND SETTING A PUBLIC HEARING FOR
JANUARY 23, 2012.

WHEREAS, The owners of property fronting Critteriden Drive signed the application for road
reconstruction and paving improvements at the required level of at least 50% thereby forwarding this LID
to the petition phase; and

WHEREAS, A neighborhood meeting was held on August 9, 2011 at 5:00 p.m. regarding the
requested improvements and one property owner and staff were in attendance; and

WHEREAS, Property owners signing the petition equal $1,725,800.00 in property value or 78%,
and

WHEREAS, The Homer City Council finds the need to create the Crittenden Road
Reconstruction and Paving LID pursuant to HCC 17.04.030; and

WHEREAS, The deadline for this LID Petition was October 28, 2011,

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby finds the need to create
the Crittenden Road Reconstruction and Paving Local Improvement District and sets the date for public
hearing as January 23, 2012 during the Regular City Council meeting that begins at 6 p.m. for the purpose
of hearing protests against the formation of said improvement district.

BE IT FURTHER RESOLVED by the City Council that should the rest of the property owners,
excluding the governmental agencies, sign the petition between now and the public hearing that the
Council may agree to waive the 60 day objection period provided that the involved property owners agree
thereto in writing by signing a waiver to that effect.

PASSED AND ADOPTED by the City Council of Homer, Alaska, this 28" day of November,
2011.

CITY OF HOMER

MARY E. WYTHE, MAYOR PRO TEMPORE

ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N/A
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' Office of the City Clerk | 1915 Ploneer avemme

Homer, Alaska 99603
(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
S % Fax: (907) 235-3143
Q= ¢ Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk 1

August 29, 2011

Dear Property Owner,

A proposal for road improvements was initiated in your neighborhood. To form
a local improvement district (LID) at least fifty percent (50%) of property owners of
record were required. There was a sufficient enough amount of interested property
owners to proceed to the next step. We have compiled a list of property owners
within the boundaries of the Crittenden Drive improvement district, including your
parcel(s).

This is the second step, the Petition Phase, in the LID process. Your signature
on the Property Owner Petition for Road Improvements in the Crittenden Drive area is
your request that a Homer Accelerated Roads and Trails (HART) Reconstruction
Improvement Area for road improvements be created.

If you are not interested in the road improvements you do not need to sign the
Property Owner Petition. Your lack of signature indicates that you are not in favor of
the LID.

If it is your intent to favor the improvement district, please sign and date the
area indicated on the Property Owner Petition and return only the signed page to the
Clerk’s office by October 28, 2011. We will determine the sufficiency of the petition
by the percentage of property value worth of signatures. At least fifty percent or
more in value of property to be benefited by the improvement must have property
owner of record signatures to be sufficient.

If you have questions concerning the LID process, please feel free to contact
the Clerk’s Office for assistance.

Best regards,

Melissa Jacobsen, CMC
Deputy City Clerk

“SWHERFE THFE T AND FAINRQ AN THE QF A REMATAIC»
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