
MANAGERS REPORT 

February 13, 2012 

 

TO:          MAYOR HORNADAY / HOMER CITY COUNCIL 

 

FROM:    WALT WREDE 

 

UPDATES / FOLLOW-UP 

 

At the last meeting, the Council requested a presentation from the Port and Harbor 

Director which contained the elements of the year-end report he prepared for his staff and 

the Port and Harbor Commission. Bryan has prepared a written report and a power point 

presentation for you. His presentation will be the City Manager’s report for this meeting. 

I may have several items that I will report on verbally and of course, the Council can ask 

questions about items of interest. 

            

 

ATTACHMENTS 

 

1. January Employee Anniversaries 

2. Port and Harbor Director Report 


