MANAGER’S REPORT
February 11, 2013

TO: MAYOR WYTHE / HOMER CITY COUNCIL
FROM: WALT WREDE

UPDATES / FOLLOW-UP

| regret that | did not have the time to prepare a written report for this meeting. | have
been selected as a juror for a trial and have been in court since January 30™. The City
Manager’s Report will be verbal at this meeting.

ATTACHMENTS

1. February Employee Anniversaries

Port and Harbor Commission Recommendation on Harbormaster Building and
Report by the Engineers

Research Reserve Coastal Risk Training

AML Legislative Bulletin

Load and Launch Ramp / Proposed Scope of Work

Homer Foundation Quarterly Reports for City of Homer Fund

Letter from Governor Parnell, re: Municipal Harbor Grant Program
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