
 

 
M E M O R A N D U M 

AGENDA CHANGES/SUPPLEMENTAL PACKET 

 

 

TO:  MAYOR WYTHE AND HOMER CITY COUNCIL 

 

FROM: JO JOHNSON, CMC, CITY CLERK 

 

DATE:  AUGUST 12, 2013 

 

SUBJECT: AGENDA CHANGES AND SUPPLEMENTAL PACKET 

 

 

ANNOUNCEMENTS/PRESENTATIONS 

 

 Letter from Senator Micciche to National Oceanic and Atmospheric Administration 

 Fisheries Service, Re: Halibut Catch Sharing Plan.     Page 1  

 

PUBLIC HEARINGS 

 

Resolution 13-048(S-2)(A-2), A Resolution of Homer City Council Amending the City 

of Homer Fee Schedule Under Water and Sewer Fees. City Clerk. 

 

Comments/Questions from City Attorney Klinkner      Page 3  

Written public comments        Page 5  

 

RESOLUTIONS 

 

A. Resolution 13-085(S), A Resolution of the Homer City Council Awarding the Contract 

 for the Redwood Water Storage Tank Demolition Project to the Firm of Herndon 

 Construction LLC of Homer, Alaska, in the Amount of $89,897.40 and Authorizing the 

 City Manager to Execute the  Appropriate Documents. City Clerk/Public Works Director. 

           Page 9 

 Memorandum 13-118 from Public Works Director as backup.  Page 11 

B. Resolution 13-086(S) A Resolution of the Homer City Council Awarding the Contract 

 for the Karen Hornaday Park Picnic Shelter Project to the Firm of Polar North 

 Construction of Soldotna, Alaska, in  the Amount of $78,532 and Authorizing the City 

 Manager to Execute the Appropriate Documents. City Clerk/Public Works Director. 

           Page 15 



 Memorandum 13-119 from Public Works Director as backup.  Page 17 

 

         

RECOMMENDATION: 

 

Voice consensus to changes under Agenda Approval.  

 

 

Fiscal Note: N/A 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Clerk/ 3 

Public Works Director 4 

RESOLUTION 13-085(S) 5 
 6 

A RESOLUTION OF THE HOMER CITY COUNCIL 7 
AWARDING THE CONTRACT FOR THE REDWOOD WATER 8 
STORAGE TANK DEMOLITION PROJECT TO THE FIRM OF 9 
HERNDON CONSTRUCTION LLC OF HOMER, ALASKA, IN 10 
THE AMOUNT OF $89,897.40 AND AUTHORIZING THE 11 
CITY MANAGER TO EXECUTE THE APPROPRIATE 12 
DOCUMENTS.  13 
 14 

 WHEREAS, In accordance with the Procurement Policy the Invitation to Bid was 15 

advertised in the Homer Tribune on July 17 and 24, 2013, the Peninsula Clarion on July 21, 16 
2013, sent to two in-state plans rooms, and posted on the Clerk's home page; and  17 

 18 

WHEREAS, Bids were due on August 8, 2013 and six bids were received; and 19 
 20 
WHEREAS, Bids were opened and the firm of Herndon Construction LLC of Homer, 21 

Alaska, was determined to be the low responsive bidder and found to be qualified to complete 22 
the work; and 23 

 24 
WHEREAS, This award is not final until written notification is received by Herndon 25 

Construction LLC from the City of Homer. 26 

 27 
NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, 28 

approves the contract award for the Redwood Water Storage Tank Demolition Project to the firm 29 
of Herndon Construction LLC of Homer, Alaska, in the amount of $89,897.40  and authorizes 30 
the City Manager to execute the appropriate documents. 31 

 32 

 PASSED AND ADOPTED by the Homer City Council this 12
th

 day of August, 2013. 33 
 34 

       CITY OF HOMER 35 
 36 
 37 
       ________________________ 38 
       MARY E. WYTHE, MAYOR 39 

 40 

ATTEST: 41 

 42 
 43 
______________________________ 44 
JO JOHNSON, CMC, CITY CLERK 45 
 46 

Fiscal Note: Redwood Water Storage Tank Demolition Project Acct. No. 256-378 $89,897.40.  47 
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MEMORANDUM 13-118 
To:  Walt Wrede, City Manager 

From:  Carey Meyer, PW Director 

Date:  August 12, 2013 

Subject: Award of Construction Contract 
Homer Redwood Tank Demolition 

 
 
On August 8, 2013 bids were opened for the Homer Redwood Tank Demolition project.  This work was advertised in the 
Homer Tribune and the Peninsula Clarion during the month of July (in accordance with the City of Homer Procurement 
Manual). 
  
The project consists of removing all asbestos containing materials from the roof, permanently capping off all 
incoming and outgoing water mains that are associated with the tank, and demolition and remove the entire tank 
structure and its foundation.  Backfill, compact and grade the tank site to match adjacent grades.    
 
Six responsive bids were received: 
 

Central Environmental, Inc.   Anchorage  $   89,858      
Cornerstone Construction Alaska, LLC  Anchorage  $   91,720 
Herndon Construction LLC   Homer   $   89,897.40 
North Star Paving & Construction, Inc.  Soldotna  $ 159,000  

 Paul’s Services     Anchor Point  $ 174,720 
 Property Improvements LLC   Fritz Creek  $   85,700 
 

Engineer’s Estimate       $ 114,000 
 
The City’s local bidder preference* does apply to this bid. The two lowest bids were from non-local bidders. The third 
low bid was a local bidder who was less than 5% higher than the low bid (low non-local bid = $85,700 x 1.05 = 89,985). 
The low local bid is $89,897.40; $87.60 less than the low non-local bid plus 5%).  Therefore the local bidder is deemed 
the low responsive bidder. This award is within the budget established by Public Works and approved by the City 
Council. 
 

* A Bidder who maintains and operates a business within the boundaries of the City of Homer shall be 
considered a low bidder where there offer is "not more than five percent (5%) higher than the lowest 
non-local bid". A bidder shall be deemed a Local Bidder who "has maintained a place of business 
within the boundaries of the City of Homer for a period of at least six (6) months immediately 
preceding the date of the Bid and intends to permanently maintain such place of business in the future...
     

Recommendation:  City Council pass a resolution awarding the construction contract for the Homer Redwood Tank 
Demolition project in the amount of $89,897.40 to Herndon Construction LLC of Homer, Alaska and authorizing the City 
Manager to execute all appropriate documents necessary to complete this project. 
 
Fiscal Note:  215-828 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Clerk/ 3 

Public Works Director 4 

RESOLUTION 13-086(S) 5 
 6 

A RESOLUTION OF THE HOMER CITY COUNCIL 7 
AWARDING THE CONTRACT FOR THE KAREN 8 
HORNADAY PARK PICNIC SHELTER CONSTRUCTION 9 
PROJECT TO THE FIRM OF POLAR NORTH 10 
CONSTRUCTION OF SOLDOTNA, ALASKA, IN THE 11 
AMOUNT OF $78,532 AND AUTHORIZING THE CITY 12 
MANAGER TO EXECUTE THE APPROPRIATE 13 
DOCUMENTS.  14 
 15 

 WHEREAS, In accordance with the Procurement Policy the Invitation to Bid was 16 
advertised in the Homer News on July 18 and 25, 2013, the Peninsula Clarion on July 21, 2013, 17 
sent to two in-state plans rooms, and posted on the Clerk's home page; and  18 

 19 
WHEREAS, Bids were due on August 8, 2013 and three bids were received; and 20 
 21 

WHEREAS, Bids were opened and the firm of Polar North Construction of Soldotna, 22 
Alaska, was determined to be the low responsive bidder and found to be qualified to complete 23 
the work; and 24 

 25 
WHEREAS, This award is not final until written notification is received by the firm from 26 

the City of Homer. 27 
 28 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, 29 
approves the contract award for the Karen Hornaday Park Picnic Shelter Construction Project to 30 
the firm of Polar North Construction of Soldotna, Alaska, in the amount of $78,532 and 31 
authorizes the City Manager to execute the appropriate documents. 32 

 33 
 PASSED AND ADOPTED by the Homer City Council this 12

th
 day of August, 2013. 34 

 35 
       CITY OF HOMER 36 
 37 
 38 
       ________________________ 39 

       MARY E. WYTHE, MAYOR 40 

 41 

ATTEST: 42 
 43 
 44 
______________________________ 45 
JO JOHNSON, CMC, CITY CLERK 46 

 47 
Fiscal Note: Karen Hornaday Park Picnic Shelter Construction Project Acct. No. 151-776 48 
$78,532.  49 
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MEMORANDUM 13-119 

To:  Walt Wrede, City Manager 

From:  Carey Meyer, PW Director 

Date:  August 9, 2013 

Subject: Award of Construction Contract 
Karen Hornaday Park Picnic Shelter 

__________________________________________________________________________________________ 
 

On August 8th bids were opened for the Karen Hornaday Park Picnic Shelter.  This work was advertised in the 
Homer News and the Peninsula Clarion during the month of July (in accordance with the City of Homer 
Procurement Manual).  
  
The project will consist of a new wood frame and glue-lam beam structure resting on a poured in place concrete 
foundation.  The shelter will ultimately be equipped with wind screen partitions on the sides to help further 
protect park guests.  Located within close proximity of the shelter will be a concrete fire ring and benches will 
also be constructed for the public to use at any time.  The conceptual design of this improvement was created by 
the Karen Hornaday Park Committee. See attached drawings showing the work to be accomplished. 
 
Three responsive bids were received: 
 
 Firm    Location Basic Bid       Additive Bid Total Bid 
 

Beachy Construction   Homer  $93,196  $76,623  $151,142 
Endries Company  Soldotna  $97,485  $76,623  $174,108 
Polar North Construction Soldotna $75,400  $23,900  $99,300 
 
Engineer’s Estimate    $58,500  $22,500  $82,000 

 
The low bidder is not a local firm (but the local bidder is more than 5% higher than the low non-local firm); 
therefore Polar North Construction is considered to be the low responsive bidder.   
 
The Karen Hornaday Park Improvement project account has $78,532 left  (after drainage improvements, red 
shed removal, playground improvements, parking improvements, little league field improvements have been 
completed). 
 
See attached bid tabulation. Public Works recommends that the low bidder be awarded their base bid of $75,400 
(bid items A-E) and additive alternate bid item H in the amount of $6,100; for a total award of $81,500. The 
intent is to complete the remaining un-awarded work utilizing volunteer labor and other grant funds. $78,500 
would be charged to the Karen Hornaday Park Grant and $3,000 would be charged to the Parks and Recreation 
Department operating budget. 
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Page 2 of 2 
MEMORANDUM 13-119 
CITY OF HOMER 

 
 

Recommendation: 
 

City Council pass a resolution awarding the construction contract for the Karen Hornaday Park Picnic Shelter in 
the amount of $81,500 to Polar North Construction, LLC of Soldotna, AK and authorizing the City Manager to 
execute all appropriate documents necessary to complete this project.      
 
Fiscal Note: 151-776 
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