
 
 

Memorandum 
Agenda Changes/Supplemental Packet 

 
 
TO:  MAYOR WYTHE AND HOMER CITY COUNCIL 

FROM:  JO JOHNSON, MMC, CITY CLERK   
 
DATE:  JUNE 23, 2014 
 
SUBJECT: AGENDA CHANGES AND SUPPLEMENTAL PACKET 
 

 
 CONSENT AGENDA 
 

Resolution 14-077, A Resolution of the City Council of Homer, Alaska, Approving Amendment 
One to the Cooperative Agreement Between the Alaska Department of Fish and Game and the 
City of Homer Regarding Renovation of the Homer Harbor Boat Launch Facility.  City 
Manager/Port and Harbor Director/Public Works Director. 
 
Amendment One of Draft Cooperative Agreement Number 12-085  Page 3  
 
Resolution 14-075, A Resolution of the City Council of Homer, Alaska, Approving and 
Accepting the Donation From the Bunnell Street Arts Center of a Fanciful Loon Windsock 
Sculpture by Alaskan Artist Rachelle Dowdy to be Placed at Bishop’s Beach Park. City 
Clerk/Public Arts Committee.   

 
Memorandum 14-107 from Parks and Recreation Advisory Commission as backup.  

Page 7 
 

Resolution 14-076 A Resolution of the City Council of Homer, Alaska, Approving and 
Accepting the Donation From the Bunnell Street Arts Center of a “Marine Debris Relief 
Sculpture of Silver Salmon” by Homer Artist Lynn Marie Naden to be Placed at Bishop’s Beach 
Park. City Clerk/Public Arts Committee. Recommend adoption.  
 
Memorandum 14-107 from Parks and Recreation Advisory Commission as backup.  

Page 7 
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SUPPLEMENTAL AGENDA  
JUNE 23, 2014 

 
VISITORS 

 
 Written comments on bed tax       Page 9  
 

PUBLIC HEARINGS 
 
Resolution 14-060, A Resolution of the Homer City Council Maintaining the Water and Sewer 
Fees at the 2014 Rate and Updating the Homer Fee Schedule Accordingly. City 
Manager/Finance Director.   
 
Written public comments        Page 17 
 
CITY MANAGER’S REPORT 

 
City Manager’s Report of June 23, 2014      Page 19 

 
RESOLUTIONS 

 
Resolution 14-078(S), A Resolution of the Homer City Council Awarding the Contract for the 
Construction of the Homer Harbormaster’s Building / Deepwater Dock Trail Boardwalk to 
Steiner’s North Star Construction, Inc. of Homer, Alaska, in the Amount of $2,082,697 and 
Authorizing the City Manager to Execute the Appropriate Documents. City Clerk.  

Page 23 
    

Memorandum 14-106 from Project Manager as backup.     Page 25 
 
 

  

RECOMMENDATION: 
 
Voice consensus to changes under Agenda Approval.  
 
 
Fiscal Note: N/A 
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Memorandum 14-107 
TO:  MAYOR WYTHE AND CITY COUNCIL 

FROM:  PARKS AND RECREATION ADVISORY COMMISSION 

THRU:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  JUNE 23, 2014 

SUBJECT: RECOMMENDATION FOR PLACEMENT OF TWO DONATIONS OF ART IN BISHOP’S 
BEACH PARK 

Brianna Allen, Old Town Development Coordinator has requested the Parks and Recreation Advisory 
Commission support a recommendation to City Council to accept the following for placement at Bishop’s Beach 
Park in the desired locations indicated on the applications. 
 
The Commission reviewed the proposal donations at their regular meeting on June 19, 2014. The following 
discussions and motions ensued: 
 
Fanciful Loon Sculpture 
Chair Steffy requested discussion before making a recommendation. Commissioner Archibald stated he has 
received several comments from the public regarding the artwork and it was not favorable. Commissioner 
Lowney offered favorable comments on the previous work of the artist. Ms. Krause provided information on 
placement next to the boardwalk from the Pubic Arts Committee. It was recommended to place in an area 
away from the boardwalk.  
A discussion ensued surrounding the location and that it should involve more public input on the sculpture. 
 
Chair Steffy requested a motion. 
 
LOWNEY/BRANN - MOVED TO APPROVE AND RECOMMEND PLACEMENT OF THE SCULPTURE IN THE 
SECOND LOCATION RECOMMENDED BY PUBLIC WORKS. 
 
Further discussion on visiting the park and reviewing the sites suggested. The commission expressed concern 
with placement in the park due to soil conditions. Commissioners MacCampbell, Archibald and Roedl wanted to 
visit the site. Commissioner Roedl felt location #3 would be better. Commissioner MacCampbell suggested 
another park would be appropriate such as Karen Hornaday. He expressed concern regarding the placement of 
such as heavy piece in that environment.  
 
VOTE. YES. LOWNEY. BRANN. 
VOTE. NO. MACCAMPBELL, ARCHIBALD, ROEDL 
VOTE. ABSTAIN. STEFFY 
 
Motion failed. 
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MEMORANDUM 14-107 
CITY OF HOMER 

 

Silver Salmon and Net on Windscreen of Pavilion 
 
Chair Steffy reminded the commissioners of the concern expressed by Ms. Otteson with placement of the art 
on the windscreen. Some concern for the placement of the net to collect trash was expressed regarding the 
typical trash that is removed from that beach would not be appropriate for children.  
 
Ms. Krause provided that the discussion and the recommendation from the Public Arts Committee was 
favorable.  
 
Discussion ensued regarding the permanent attachment to the windscreen and also putting junk from the 
beach in it. 
 
LOWNEY/BRANN - MOVED TO APPROVE THE RECOMMENDATION TO PLACE THE DONATION OF THE 
SILVER SALMON ON THE WINDSCREEN AT BISHOPS BEACH AND FURTHER RECOMMENDTHAT TRASH BE 
REMOVED ONCE EACH WEEK. 
 
There was a brief discussion regarding future removal if they trash removal was not kept up. 
 
VOTE. YES. LOWNEY, ROEDL, ARCHIBALD, MACCAMPBELL, STEFFY, BRANN 
 
Motion carried. 
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MANAGER’S REPORT 
June 23, 2014 

 
TO:          MAYOR WYTHE / HOMER CITY COUNCIL 
 
FROM:    WALT WREDE 
 
UPDATES / FOLLOW-UP  
 
NOTE: Some of these items appeared in the last report. I have updated them and brought 
them back in case the Council wanted to discuss.  
 
1. Town Center Clearing: The Community and the Police Department continue to struggle 

with illegal activities that are taking place in makeshift camping areas. One of the biggest 
problem areas for camping and illegal activity is on City land in the Town Center. One of 
the City lots, directly behind the laundry, is very densely wooded and it is difficult for the 
Police to see in there, or to leave their vehicles and walk in there safely. We are proposing 
to do some clearing in that area. The small, densely packed black spruce would come out. 
Tall healthy trees would stay but be limbed high enough that the police can see in. Carey is 
talking to the Corps of Engineers about possible permits due to wetlands and to various 
local contractors about mechanized clearing vs. hand cutting. We will have cost estimates 
and maybe an action item at the next meeting. Police Chief Mark Robl is prepared to 
discuss this problem with you in detail. This is a public safety issue that the Police feel 
should be a priority. 

2. PARC Committee:  This Committee is scheduled to meet on June 18 to provide final 
guidance on the contract with the selected consultant re: the needs assessment. The 
guidance will include the scope of work, benchmarks, deliverables, timetables, etc. Once I 
get that information, I will negotiate and execute the contract. 

3. Load and Launch Ramp: This agenda contains a resolution which if adopted, would 
approve an amendment to the Cooperative Agreement between the City and ADF&G 
regarding repair and replacement work at the boat harbor load and launch ramp. The 
purpose of the amendment is to clarify and more specifically spell out how Phase II of the 
project, the construction phase, will work. ADF&G, Sport Fish division has taken 
responsibility for all of the pre-construction work, engineering, design, permitting, through 
the bidding process. The City will manage the construction phase. The amended 
Cooperative Agreement will work like a reimbursable grant to the City. We can get into this 
in a little more detail at the meeting. 

4. Green Dot Program: The City has provided support to the Green Dot Program in several 
ways. You may have noticed the big green dot outside of City Hall. On June 24th, I will meet 
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CITY MANAGER’S REPORT – JUNE 23, 2014 
CITY OF HOMER 

 
with Tara Schmidt to talk about Green Dot Training for City staff. I believe this will be 
important for all City staff members but I want to concentrate first on staff members that 
have high contact with the public could be in positions where intervening could be helpful. 
The Library comes immediately to mind.    

5. E-Cigarettes: Apparently, there is quite a bit of discussion going on about e-cigarettes and 
whether they should be included as part of smoking ban rules in public spaces. I have to 
admit, I am clueless on this subject and will have to get more information. Library Director 
Ann Dixon informed me that there is a discussion going on among Library Directors and 
Library Associations about how to handle this. Several Libraries have already included e-
cigarettes as part of their smoking regulations, including Palmer and Juneau. Ann thought 
it would be wise to get out in front of this because it is only a matter of time before 
somebody lights up an e-cigarette in the library (or City Hall for that matter). Ann wanted 
to know if the City’s current code on smoking was applicable and enforceable. Tom 
Klinkner is looking into that. So, this is just a heads-up that you might be hearing more 
about this later. The LAB will discuss it as a policy matter at the next meeting. If we change 
the code, or decide that the current code covers it, it would likely apply to all city buildings, 
not just the library.   

6. Safety Training: On Wednesday, June 25, the City will conduct an almost all day safety 
training for new employees and summer temporaries. We are working hard to create a safe 
working environment, improve awareness of safety generally, and reduce the City’s risk. 
The City recently formed a safety committee that includes representatives from all 
departments.  

7. HR Position: The advertising period for this position closed on June 15th. Interviews will be 
conducted the week of June 23. We hope to have that position filled. In the meantime, 
Andrea Petersen is still on the payroll and helping us from Reno. Andrea Browning is filling 
in and helping also, where appropriate. 

8. Natural Gas Distribution Project: You have probably noticed that the contractors are 
making good progress on phase two, the bluff area. It is possible that construction of the 
distribution system could be completed by early August. They will still be working on tie-
ins, restoration work, clean-up, and service lines during that period. Only one easement 
remains to be obtained on Kachemak Drive and we are hopeful work can begin there soon. 
I think the contractors are doing an excellent job and most of the feedback I hear from 
property owners is very positive about what they are doing. Enstar reports that they have 
about 1,500 service lines either installed or applied for and around 900 meters that are 
“spinning.” At the July 28 meeting, I hope to have a progress report for you. This will 
include a look at the actual build-out, the status of the project budget, preliminary 
assessment roll adjustments, and information about the assessments. The report will also 
include a recommended course of action with respect to assessments for condominium 
buildings. 

9. Mercer Meeting:  On June 17th, John Li and I met with Mercer Company representatives to 
discuss the status of the Health Insurance Plan. They provided us with a comprehensive set 
of statistics which were very informative. I won’t go into great detail here but so far, it looks 
like the changes made to the program are resulting in significant cost savings for the City. 
We went over the solicitation of bids from the private sector and the type of information that 
would be most helpful to the Council when Jeff Paxton is here in August.     
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ATTACHMENTS 

 
1. Community Recreation Program Report 
2. Memorandum 14-099 Citizens Academy Report 
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 CITY OF HOMER 1 
HOMER, ALASKA 2 

         City Clerk 3 
RESOLUTION 14-078(S) 4 

 5 
A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING 6 
THE CONTRACT FOR THE CONSTRUCTION OF THE HOMER 7 
HARBORMASTER’S BUILDING / DEEPWATER DOCK TRAIL 8 
BOARDWALK TO STEINER’S NORTH STAR CONSTRUCTION, 9 
INC. OF HOMER, ALASKA, IN THE AMOUNT OF $2,082,697 AND 10 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE 11 
APPROPRIATE DOCUMENTS. 12 
 13 

 WHEREAS, In accordance with the Procurement Policy, bids were advertised in the 14 
Homer News on May 14 and 21, 2014, the Peninsula Clarion and the Anchorage Daily News on 15 
May 18, 2014, sent to two in-state plans rooms, and posted on the Clerk’s home page; and 16 
 17 
 Whereas, Bids were due on June 19 and four bids were received; and 18 
 19 
 WHEREAS, Bids were opened and the firm of Steiner’s North Star Construction, Inc. of 20 
Homer, Alaska, was determined to be the low responsive bidder and found to be qualified to 21 
complete the work; and 22 
 23 
 WHEREAS, The cost of the construction of this project, as reflected in the low bid, is 24 
within the budget authorized by the City Council; and 25 
 26 
 WHEREAS, This award is not final until written notification of award is received by 27 
Steiner’s North Star Construction, Inc. from the City of Homer. 28 
 29 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, approves 30 
the contract award for the construction of the Homer Harbormaster’s Building / Deepwater 31 
Dock Trail Boardwalk to the firm of Steiner’s North Star Construction, Inc. of Homer, Alaska in 32 
the amount of $2,082,697 and authorizes the City Manager to execute the appropriate 33 
documents. 34 
 35 
 PASSED AND ADOPTED by the Homer City Council this 23rd day of June, 2014. 36 
  37 
      CITY OF HOMER   38 
 39 
  40 
      _________________________ 41 
                MARY E. WYTHE, MAYOR   42 
  43 
 44 
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RESOLUTION 14-078(S) 
CITY OF HOMER 

 
ATTEST: 45 
 46 
  47 
______________________________ 48 
JO JOHNSON, MMC, CITY CLERK    49 
  50 
Fiscal Note: Homer Harbormaster’s Office Acct. No. 415-0935; Deep Water Dock Trail 51 
Boardwalk Acct. No. 415-0928. 52 
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Memorandum 14-106 
 

To:  Walt Wrede, City Manager 

From:  Dan Nelsen, Project Manager 

Through: Carey Meyer, PW Director 

Date:  June 20, 2014 

Subject: Award of Construction Contract for: 
Homer Harbormaster’s Building / Deep Water Dock Trail Boardwalk 
 

 

On June 19, 2014 bids were received for the Homer Harbormaster’s Building / Deep Water 
Dock Trail Boardwalk project.  This work was advertised in the Homer Tribune, Peninsula 
Clarion and the Anchorage Daily News during the month May. 

 
These projects will consist of constructing a new 4,778 Sf. Harbormaster’s Office building 
located on the Homer Spit’s Freight Dock Road directly adjacent to the Seldovia Fast Ferry 
terminal. The new office building will consist of a concrete foundation and wood framed 
structure that will extend 15’ over slope of the Homer Harbor banks.  
 
The Deepwater Dock Trail Boardwalk will consist of structural cast in place concrete columns 
and beams that will carry a wood framed boardwalk out and around the southwest side of the 
Harbormaster’s office building carrying trail pedestrians and bicyclists out over the Homer 
Harbor. 
 
Four responsive bids were received from qualified firms.  The bid results were evaluated and 
the results are as follows:    
  
Responsive Bidder’s Names     Location  Amount 

 
Steiner’s North Star Construction, Inc. Homer                             $ 2,082,697.00  
Orion Construction    Wasilla                            $ 2,694,259.00 
Blazy Construction      Soldotna          $ 2,255,400.00 
Puffin Electric, Inc.    Homer   $ 2,488,110.00 
 

Engineer’s Estimate   $ 2,127,907.00 
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CITY OF HOMER 

 
Recommendation: 
 
City Council pass a resolution awarding the construction contract for the Homer 
Harbormaster’s Building / Deep Water Dock Trail Boardwalk project in the amount of 
$2,082,697.00 to Steiner’s North Star Construction, Inc. of Homer, Alaska and authorizing the 
City Manager to execute all appropriate documents necessary to complete this project. 
    
 
Fiscal Note –  Homer Harbormaster’s Office: 415-0935 
           Deep Water Dock Trail Boardwalk: 415-0928 
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