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2014 
August 

 
Monday 11th:  CITY COUNCIL 
 Worksession 4:00 p.m., Committee of the Whole 5:00 p.m., 

and Regular Meeting 6:00 p.m. 
 
Thursday 14th:  PUBLIC ARTS COMMITTEE 
    Regular Meeting 5:00 p.m. 
 

PERMANENT FUND COMMITTEE 
Regular Meeting 5:15 p.m. 

 
Monday 18th:   VESSEL HAUL OUT TASK FORCE 
    Regular Meeting 3:30 p.m.  
 
Tuesday 19th:   STATE PRIMARY ELECTION DAY 
    Polls open at 7:00 a.m. and close at 8:00 p.m. 
 
Wednesday 20th:  PLANNING COMMISSION 
    Worksession 5:30 p.m. and Regular Meeting 6:30 p.m. 
 
Thursday, August 21st:  PARKS AND RECREATION ADVISORY COMMISSION 
    Regular Meeting 5:30 p.m.  
 
Monday, August 25th: CITY COUNCIL MEETING 

Worksession 4:00 p.m. Committee of the Whole 5:00 p.m. and 
Regular Meeting 6:00 p.m. 
 
 

Regular Meeting Schedule 
City Council 2nd and 4th Mondays 6 p.m. 

Library Advisory Board 1st Tuesday 5 p.m. 
Economic Development Advisory Commission 2nd Tuesday 6 p.m. 

Parks and Recreation Advisory Commission 3rd Thursday of the Month with the Exception of 
July & December 5:30 p.m. 

Planning Commission 1st and 3rd Wednesday 6:30 p.m. 
Port and Harbor Advisory Commission 4th Wednesday 5:00 p.m. (May – August 6:00 p.m.) 

Public Arts Committee Quarterly 2nd Thursday 5:00 p.m. 
Permanent Fund Committee Quarterly 2nd Thursday 5:15 p.m. 

 
 

MAYOR AND CITY COUNCILMEMBERS AND TERMS 
BETH WYTHE, MAYOR – 14 

FRANCIE ROBERTS, COUNCILMEMBER – 15 
BARBARA HOWARD, COUNCILMEMBER – 14 

BRYAN ZAK, COUNCILMEMBER – 16 
DAVID LEWIS, COUNCILMEMBER – 14 

BEAUREGARD BURGESS, COUNCILMEMBER – 15 
GUS VAN DYKE, COUNCILMEMBER – 16 

 
City Manager, Walt Wrede 

City Attorney, Thomas F. Klinkner 
 

http://cityofhomer-ak.gov/cityclerk  for home page access, Clerk’s email address 
is: clerk@ci.homer.ak.us City Clerk’s office phone number: direct line 235-3130, other number 

435-3106. 
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HOMER CITY COUNCIL      WORKSESSION 
491 E. PIONEER AVENUE       4:00 P.M. MONDAY  
HOMER, ALASKA        AUGUST 11, 2014 
www.cityofhomer-ak.gov       COWLES COUNCIL CHAMBERS 
 
          MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER BARBARA HOWARD 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 
                       CITY CLERK JO JOHNSON 

 
WORKSESSION AGENDA 

 
1. CALL TO ORDER, 4:00 P.M. 
 
Councilmember Roberts has requested excusal. 
 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 5) 
 
3. CHARTER COMMISSION – CITY’S INVOLVEMENT     Page 7 
 
4. COMMENTS OF THE AUDIENCE 
 
5. ADJOURNMENT NO LATER THAN 4:50 P.M.  
 Next Regular Meeting is Monday, August 25, 2014 at 6:00 p.m., Committee of the Whole 

5:00 p.m., and Worksession 4:00 p.m. All meetings scheduled to be held in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 
 
 
 
 
 
 
 
 

 

______________________________________________________________________________ 
City of Homer, Alaska  August 11, 2014 
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HOMER CITY COUNCIL      COMMITTEE OF THE WHOLE 
491 E. PIONEER AVENUE       5:00 P.M. MONDAY  
HOMER, ALASKA        AUGUST 11, 2014 
www.cityofhomer-ak.gov       COWLES COUNCIL CHAMBERS 
 
          MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER BARBARA HOWARD 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 
                       CITY CLERK JO JOHNSON 
 

COMMITTEE OF THE WHOLE AGENDA 
 

1. CALL TO ORDER, 5:00 P.M. 
 
Councilmember Roberts has requested excusal. 

 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 5) 
 
3. 2015 BUDGET PRIORITIES 
 
4. CONSENT AGENDA         
 
5. REGULAR MEETING AGENDA       
 
6. COMMENTS OF THE AUDIENCE 
 
7. ADJOURNMENT NO LATER THAN 5:50 P.M.  
 Next Regular Meeting is Monday, August 25, 2014 at 6:00 p.m., Committee of the Whole 

5:00 p.m., and Worksession 4:00 p.m. All meetings scheduled to be held in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 
 
 
 

 

 

______________________________________________________________________________ 
City of Homer, Alaska  August 11, 2014 
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CALL TO ORDER 
PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL
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HOMER CITY COUNCIL       REGULAR MEETING 
491 E. PIONEER AVENUE       6:00 P.M. MONDAY  
HOMER, ALASKA        AUGUST 11, 2014 
www.cityofhomer-ak.gov       COWLES COUNCIL CHAMBERS 
 
          MAYOR BETH WYTHE 
                    COUNCIL MEMBER FRANCIE ROBERTS 
         COUNCIL MEMBER BARBARA HOWARD 
         COUNCIL MEMBER DAVID LEWIS 
         COUNCIL MEMBER BRYAN ZAK 
         COUNCIL MEMBER BEAUREGARD BURGESS 
         COUNCIL MEMBER GUS VAN DYKE 
         CITY ATTORNEY THOMAS KLINKNER 
                     CITY MANAGER WALT WREDE 
                       CITY CLERK JO JOHNSON 

 
REGULAR MEETING AGENDA 

 
Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles 
Council Chambers.    
  
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE  
 
Councilmember Roberts has requested excusal. 

 
Department Heads may be called upon from time to time to participate via teleconference. 
 
2. AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 1.24.040.) 
 
3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
4. RECONSIDERATION 
 
5. CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an 
item, that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
 
A. Homer City Council unapproved Regular meeting minutes of July 28, 2014. City Clerk. 

Recommend adoption.       Page 35 
 

 
City of Homer, Alaska  August 11, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 2 of 6 

 
 
B. Ordinance 14-40, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $10,000 From the Fire Department 
Depreciation Reserves for a New Thermal Imaging Camera. City Manager/Fire Chief. 
Recommended dates: Introduction August 11, 2014, Public Hearing and Second 
Reading August 25, 2014.      Page 57   

 
 Memorandum 14-121 from Fire Chief as backup.   Page 61  
 
C. Ordinance 14-41, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 2.72.030(B) Regarding the Duties and Powers of the Homer Advisory 
Planning Commission Related to Subdivisions, and Amending Homer City Code 
2.72.060 Regarding the Commission’s Meeting Schedule and the Provision of Records 
of Commission Action to the Council. City Manager. Recommended dates: 
Introduction August 11, 2014, Public Hearing and Second Reading August 25, 2014.  

          Page 63 
 Memorandum 14-122 from City Manager as backup.  Page 69 
 
D. Ordinance 14-42, An Ordinance of the Homer City Council Accepting and 

Appropriating a Legislative Grant From the State of Alaska in the Amount of 
$1,430,000 for Waddell Way Road Improvement, and Authorizing the City Manager to 
Execute the Appropriate Documents. City Manager.  Recommended dates: 
Introduction August 11, 2014, Public Hearing and Second Reading August 25, 2014.  

          Page 71 
E. Ordinance 14-43, An Ordinance of the Homer City Council Accepting and 

Appropriating a Legislative Grant From the State of Alaska in the Amount of $350,000 
for Fire Department Equipment Upgrades, and Authorizing the City Manager to 
Execute the Appropriate Documents. City Manager.  Recommended dates: 
Introduction August 11, 2014, Public Hearing and Second Reading August 25, 2014.  

          Page 75  
F. Ordinance 14-44, An Ordinance of the Homer City Council Accepting and 

Appropriating a Legislative Grant From the State of Alaska in the Amount of $350,000 
for the Harbor Sheet Pile Loading Dock, and Authorizing the City Manager to Execute 
the Appropriate Documents. City Manager.  Recommended dates: Introduction August 
11, 2014, Public Hearing and Second Reading August 25, 2014.  Page 79 

 

 
City of Homer, Alaska  August 11, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 3 of 6 

 
 
G. Resolution 14-086, A Resolution of the Homer City Council Scheduling a Joint 

Worksession With the Advisory Planning Commission to Discuss Tower Regulation 
and Permit Requirements, and Other Planning Matters. City Manager. 

          Page 83 
 Memorandum 14-116 from City Planner as backup.  Page 85 
 
6. VISITORS 
 
A. Diane Converse, Pratt Museum Capital Project Update, 10 minutes. 
 
B. Sean Baski, Project Engineer, and Laura Paul, Construction Project Manager, 

Department of Transportation/Public Facilities, Sterling Highway Project, 10 minutes. 
 
7. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 
 
A. Borough Report 

B Commissions/Board Reports: 
 

1. Library Advisory Board 
 

2. Homer Advisory Planning Commission 
 

3. Economic Development Advisory Commission 
 
4. Parks and Recreation Advisory Commission 
 

 5. Port and Harbor Advisory Commission 

 
8. PUBLIC HEARING(S) 
 
A. 2015 Budget Priorities 
 
B. Ordinance 14-33, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating a State of Alaska Public Library Assistance Grant for FY 2015 in the 
Amount of $6,650 for Books and Library Materials, and Authorizing the City Manager to 
Execute the Appropriate Documents. City Manager/Library Director. Introduction July 
28, 2014, Public Hearing and Second Reading August 11, 2014. Page 97 

 
 Memorandum 14-110 from Library Director as backup.  Page 101 

 
City of Homer, Alaska  August 11, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 4 of 6 

 
 
C. Ordinance 14-34, An Ordinance of the City Council of Homer, Alaska, Amending Table 

3 Permitted Sign Characteristics by Zoning District, Following Homer City Code 
21.60.060, Signs on Private Property, to Permit Changeable Copy Signs and 
Illumination Internal in the Gateway Business District. Planning. Introduction July 28, 
2014, Public Hearing and Second Reading August 11, 2014. Page 109 

 
 Memorandum 14-119 from City Planner as backup.  Page113 
 
D. Ordinance 14-35, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 5.05.010, 5.05.020, and 5.05.030 to Prohibit the Use of E-Cigarettes in 
City Structures, Vehicles, and Watercraft. Lewis. Introduction July 28, 2014, Public 
Hearing and Second Reading August 11, 2014.   Page 141 

 
E. Ordinance 14-36(A), An Ordinance of the City Council of Homer, Alaska, Amending 

the FY 2014 Operating Budget by Appropriating $25,000 From the General Fund / Fund 
Balance for Clearing Trees and Underbrush on City Owned Property in the Town 
Center and the Trail From Poopdeck to the Library in Order to Enhance Public Health 
and Safety. Mayor & City Council. Introduction July 28, 2014, Public Hearing and 
Second Reading August 11, 2014.     Page 151 

 
 Memorandum 14-111 from City Manager and Police Chief as backup. 
          Page 157 
F. Ordinance 14-37, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating Up to $19,000 From the Leased Property 
Depreciation Account for Improvements at the Homer Education and Recreation 
Complex (HERC) Gym to Bring the Building Into Compliance With the Fire Code. Mayor. 
Introduction July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

          Page 159 
 Memorandum 14-113 from City Manager as backup.  Page 165 
 
G. Ordinance 14-38(A), An Ordinance of the City Council of Homer, Alaska, Amending 

the FY 2014 Port and Harbor Enterprise Fund Operating Budget by Making Necessary 
Mid-Year Adjustments to Certain Expenditure Line Items and Transfers to the 
Depreciation Account. City Manager. Introduction July 28, 2014, Public Hearing and 
Second Reading August 11, 2014.     Page 189 

 
Memorandum 14-114 from Port and Harbor Director as backup. Page 195 

 
H. Ordinance 14-39, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $80,000 From the Homer Accelerated 

 
City of Homer, Alaska  August 11, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 5 of 6 

 
 

Water/Sewer Program (HAWSP) for the Purchase of Property for a New Water Storage 
Tank (Lot A2, Barnett Subdivision, Quiet Creek Addition 2014) and Closing Costs 
Associated With the Purchase. City Manager/Public Works Director. Introduction July 
28, 2014, Public Hearing and Second Reading August 11, 2014. Page 197 

 
 Memorandum 14-115 from Public Works Director as backup. Page 203 
 
9. ORDINANCE(S) 
 
10. CITY MANAGER’S REPORT 
 
A. City Manager’s Report      Page 211   
 
11. CITY ATTORNEY REPORT 
 
A. Report for July 2014 
 
12. COMMITTEE REPORT 
  
A. Public Arts Committee   
 
B.  Permanent Fund Committee 
 
C. Port and Harbor Improvement Committee 
 
D. Employee Committee Report 
 
E. Port and Harbor Building Task Force 
 
F. Public Safety Building Review Committee 
 
G. Vessel Haul-Out Task Force 
 
13. PENDING BUSINESS 
 
14. NEW BUSINESS 
 
15. RESOLUTIONS 
 

 
City of Homer, Alaska  August 11, 2014 
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Homer City Council 
Regular Meeting Agenda 
Page 6 of 6 

 
 
A. Resolution 14-084, A Resolution of the Homer City Council Identifying Homer FAA Site 

Sub Tract 38A in the Town Center as a Viable Location for a Community Center. Mayor. 
Recommend adoption.      Page 239 

 
B. Resolution 14-085, A Resolution of the City Council of Homer, Alaska, Requesting 

That the Alaska Department of Transportation and Public Facilities (ADOT/PF) Retain 
the Existing Road Profile and Striping Plan on Ocean Drive Which Consists of One Wide 
Bike/Pedestrian Lane on the South Side of the Road. Mayor/City Council. Recommend 
adoption.        Page 243 

 
16. COMMENTS OF THE AUDIENCE 
17. COMMENTS OF THE CITY ATTORNEY 
18. COMMENTS OF THE CITY CLERK 
19.  COMMENTS OF THE CITY MANAGER 
20.  COMMENTS OF THE MAYOR 
21.  COMMENTS OF THE CITY COUNCIL 
22. ADJOURNMENT 

Next Regular Meeting is Monday, August 25, 2014 at 6:00 p.m., Committee of the Whole 
5:00 p.m., and Worksession 4:00 p.m. All meetings scheduled to be held in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 

 
City of Homer, Alaska  August 11, 2014 
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HOMER CITY COUNCIL  UNAPPROVED 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
Session 14-18 a Regular Meeting of the Homer City Council was called to order on July 28, 
2014 at 6:00 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 
 
PRESENT:  COUNCILMEMBERS:   BURGESS, HOWARD, LEWIS, ROBERTS,  
    VAN DYKE, ZAK  
  
  STAFF:  CITY MANAGER WREDE  
    CITY CLERK JOHNSON 
    CITY ATTORNEY KLINKNER 
    CITY PLANNER ABBOUD  
    COMMUNITY & ECONOMIC DEVELOPMENT 
      COORDINATOR KOESTER 
    FINANCE DIRECTOR LI 
    LIBRARY DIRECTOR DIXON 
    PORT & HARBOR DIRECTOR HAWKINS 
    PUBLIC WORKS DIRECTOR MEYER 
 
Council met as a Committee of the Whole from 5:00 p.m. to 5:43 p.m. to hear an update on 
the Alaska North to the Future publication from Community and Economic Development 
Coordinator Koester. Council also discussed Consent and Regular Meeting Agenda items.   
  
Department Heads may be called upon from time to time to participate via teleconference. 
 
AGENDA APPROVAL 
 
(Addition of items to or removing items from the agenda will be by unanimous consent of the 
Council. HCC 1.24.040.) 
 
The following changes were made: CONSENT AGENDA - Ordinance 14-33, An Ordinance of 
the City Council of Homer, Alaska, Accepting and Appropriating a State of Alaska Public 
Library Assistance Grant for FY 2015 in the Amount of $6,650 for Books and Library Materials, 
and Authorizing the City Manager to Execute the Appropriate Documents. City 
Manager/Library Director. Notice of FY 2015 Public Library Assistance Grant. Alaska Public 
Library Assistance Grant Agreement FY2015. Ordinance 14-36, An Ordinance of the City 
Council of Homer, Alaska, Amending the FY 2014 Operating Budget by Appropriating $35,000 
From the General Fund / Fund Balance for Clearing Trees and Underbrush on City Owned 
Property in the Town Center and the Trail From Poopdeck to the Library in Order to Enhance 

1  08/01/14 - jj 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
Public Health and Safety. Mayor & City Council. Re-envisioning the Homer Public Library’s 
Western Lot. Ordinance 14-37, An Ordinance of the City Council of Homer, Alaska, Amending 
the FY 2014 Operating Budget by Appropriating Up to $19,000 From the Leased Property 
Depreciation Account for Improvements at the Homer Education and Recreation Complex 
(HERC) Gym to Bring the Building Into Compliance With the Fire Code. Mayor. Written public 
comments. ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION 
REPORTS - AMLJIA Board of Trustees Summer Meeting, Tuesday, July 29 at Land’s End. CITY 
MANAGER’S REPORT – Gas Distribution System Report, written public comments. Summer 
2014 Projects Update. Memorandum 14-120 from Community & Economic Development 
Coordinator, Re: Alaska North to the Future, Volume V. 
 
Mayor Wythe called for a motion for the approval of the agenda as amended. 
 
ZAK/LEWIS – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 
 
Kathy Hill, city resident, expressed support for Ordinance 14-37. 
 
Sue Mauger, Homer Friends of the Public Library, offered support for Ordinance 14-36.  
 
RECONSIDERATION 
 
CONSENT AGENDA 
 
(Items listed below will be enacted by one motion. If separate discussion is desired on an 
item, that item may be removed from the Consent Agenda and placed on the Regular Meeting 
Agenda at the request of a Councilmember.) 
 
A. Homer City Council unapproved Regular meeting minutes of June 23, 2014. City Clerk. 

Recommend adoption.      
 

2  08/01/14 - jj 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
B. Memorandum 14-108, from Mayor, Re: Appointment of Savanna Bradley to the 

Planning Commission, Patrick Brown to the Economic Development Advisory 
Commission, and Erin Hollowell to the Public Arts Committee.  

 
C. Memorandum 14-109, from Deputy City Clerk Re: Liquor License Restaurant 

Designation Permit for Happy Face Restaurant.  
 
D. Ordinance 14-32, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 2.72.030(b) Regarding the Duties and Powers of the Homer Advisory 
Planning Commission Related to Subdivisions, and Amending Homer City Code 
2.72.060 Regarding the Commission’s Meeting Schedule and Deleting the 
Requirement to Provide Records of Commission Action to the Council. City Manager. 
Recommended dates: Introduction July 28, 2014, Public Hearing and Second Reading 
August 11, 2014. 

 
Moved to Ordinances. 
 
E. Ordinance 14-33, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating a State of Alaska Public Library Assistance Grant for FY 2015 in the 
Amount of $6,650 for Books and Library Materials, and Authorizing the City Manager to 
Execute the Appropriate Documents. City Manager/Library Director. Recommended 
dates: Introduction July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

 
 Memorandum 14-110 from Library Director as backup. 
 
F. Ordinance 14-34, An Ordinance of the City Council of Homer, Alaska, Amending Table 

3 Permitted Sign Characteristics by Zoning District, Following Homer City Code 
21.60.060, Signs on Private Property, to Permit Changeable Copy Signs and 
Illumination Internal in the Gateway Business District. Planning. Recommended dates: 
Introduction July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

 Memorandum 14-119 from City Planner as backup. 
 
G. Ordinance 14-35, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 5.05.010, 5.05.020, and 5.05.030 to Prohibit the Use of E-Cigarettes in 
City Structures, Vehicles, and Watercraft. Lewis. Recommended dates: Introduction 
July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

 
Moved to Ordinances. 
 
H. Ordinance 14-36, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $35,000 From the General Fund / Fund 

3  08/01/14 - jj 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 

Balance for Clearing Trees and Underbrush on City Owned Property in the Town 
Center and the Trail From Poopdeck to the Library in Order to Enhance Public Health 
and Safety. Mayor & City Council. Recommended dates: Introduction July 28, 2014, 
Public Hearing and Second Reading August 11, 2014. 

 
 Memorandum 14-111 from City Manager and Police Chief as backup. 
 
Moved to Ordinances. 
 
I. Ordinance 14-37, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating Up to $19,000 From the Leased Property 
Depreciation Account for Improvements at the Homer Education and Recreation 
Complex (HERC) Gym to Bring the Building Into Compliance With the Fire Code. Mayor. 
Recommended dates: Introduction July 28, 2014, Public Hearing and Second Reading 
August 11, 2014. 

 
 Memorandum 14-113 from City Manager as backup. 
 
J. Ordinance 14-38, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Port and Harbor Enterprise Fund Operating Budget by Making Necessary Mid-
Year Adjustments to Certain Expenditure Line Items and Transfers to the Depreciation 
Account. City Manager. Recommended dates: Introduction July 28, 2014, Public 
Hearing and Second Reading August 11, 2014. 

 
Memorandum 14-114 from Port and Harbor Director as backup. 

 
Moved to Ordinances. 
 
K. Ordinance 14-39, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $80,000 From the Homer Accelerated 
Water/Sewer Program (HAWSP) for the Purchase of Property for a New Water Storage 
Tank (Lot A2, Barnett Subdivision, Quiet Creek Addition 2014) and Closing Costs 
Associated With the Purchase. City Manager/Public Works Director. Recommended 
dates: Introduction July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

 
 Memorandum 14-115 from Public Works Director as backup. 
 
Moved to Ordinances. 
 

4  08/01/14 - jj 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
L. Resolution 14-079, A Resolution of the City Council of Homer, Alaska, Submitting the 

Question of the Election of a Charter Commission to the Qualified Voters of the City at 
the October 7, 2014 Regular City Election. City Manager. Recommend adoption. 

 
M. Resolution 14-080, A Resolution of the Homer City Council Awarding the Art Work 

Contract for the New Harbormaster Office Complex on the Homer Spit to Joshua 
Nordstrom of Homer, Alaska, in the Amount of $5,200.00, Adrien Segal of Oakland, 
California, in the Amount of $10,500.00, and Julianne Tomich of Homer, Alaska, in the 
Amount of $3,500.00, and Authorizing the City Manager to Execute the Appropriate 
Documents. City Clerk. Recommend adoption. 

 
 Memorandum 14-112 from Art Selection Committee as backup. 
 
N. Resolution 14-081, A Resolution of the City Council of Homer, Alaska, Approving a 

Memorandum of Agreement Between the Alaska Department of Transportation and 
Public Facilities (ADOT/PF) and the City of Homer Regarding Homer Ferry Terminal 
Improvements at the Pioneer Dock. City Manager. Recommend adoption. 

 
O. Resolution 14-082, A Resolution of the City Council of Homer, Alaska, Amending 

Chapters Two and Six of the Property Management Policies and Procedures (Lease 
Policies) to Provide for Port and Harbor Advisory Commission Review of Lease 
Committee Recommendations on the Lease Policies and on Lease Proposals and 
Successful Bidders Before Those Recommendations are Submitted to the City Council. 

 City Manager. Recommend adoption. 
 
Moved to Resolutions. 
 
P. Resolution 14-083, A Resolution of the City Council of Homer, Alaska, Authorizing the 

City Manager to Execute an Agreement to Purchase Property for a New Water Tank 
(Lot A2, Barnett Subdivision, Quiet Creek Addition 2014). City Manager/Public Works 
Director. Recommend adoption. 

 Memorandum 14-115 from Public Works Director as backup. 
 
Moved to Resolutions. 
 
Ordinances 14-32, 14-35, and 14-36 were moved to Ordinances A, B, and C. (Burgess) 

5  08/01/14 - jj 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
Ordinances 14-39 and 14-38 were moved to Ordinances D and E. (Roberts) 
Resolutions 14-083 and 14-082 were moved to Resolutions A and B. (Roberts) 
 
Mayor Wythe called for a motion for the approval of the recommendations of the consent 
agenda as read. 
 
HOWARD/VAN DYKE – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VISITORS 
 
ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS 
 
A. Borough Report 

B Commissions/Board Reports: 
 

1. Library Advisory Board 
 

2. Homer Advisory Planning Commission 
 

3. Economic Development Advisory Commission 
 
4. Parks and Recreation Advisory Commission 
 

Peter Roedl, Parks and Recreation Advisory Commissioner, reported the commission 
discussed the HERC building at their last meeting and requested the HERC gym be 
maintained until there is a facility to take its place. He referenced the usage of the HERC gym 
in a document prepared by Community Recreation Coordinator Mike Illg. Best Beginnings has 
adopted Bayview Park and has hired a landscaper to do design work. They should be 
breaking ground and doing improvements soon. Park Day was Saturday at Coal Point Park 
and was successful with the Pratt Museum staff there and Dave Brann making a presentation. 
 
 5. Port and Harbor Advisory Commission 

6  08/01/14 - jj 
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
Glen Carroll, Port and Harbor Advisory Commissioner, presented a visual demonstration of 

large vessels hauled out using airbags. The advantage to using air bags is that you can haul 

out significantly larger vessels at minimal cost. It affords us the opportunity of moving into 

large vessel haul outs gradually with minimal expense. In contrast, a travel lift costs between 

$6M and $10M. Mr. Carroll presented a shallow draft vessel that hauls out easily on the air 

bags, but a deeper draft vessel falls over on the air bags. The solution is a cradle to keep the 

deeper draft boats upright. The air bags and cradle afford the opportunity of handling two 

styles of boats. The visual picture Mr. Carroll presented was meant to help the Council 

understand the final report of the Vessel Haul-Out Task Force to be presented soon by 

Councilmembers Howard and Lewis. 

 

C. AMLJIA Board of Trustees Summer Meeting, Tuesday, July 29 at Land’s End  

 
PUBLIC HEARING(S) 
 
A. Ordinance 14-20(S), An Ordinance of the Homer City Council Amending Homer City 

Code 21.26.020, Permitted Uses and Structures, to Add Open Air Business as a 
Permitted Use in the General Commercial 2 Zoning District. Roberts. Introduction May 
12, 2014 and Referred to the Planning Commission, Substitute adopted June 23, 2014, 
Public Hearing and Second Reading July 28, 2014.  

    
Memorandum 14-105 from City Planner as backup.  
 

Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
 
ROBERTS/BURGESS - MOVED TO ADOPT ORDINANCE 14-20(S). 
 
There was brief discussion if heliports were included; the ordinance only pertains to Farmers’ 
Markets. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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B. Ordinance 14-30, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating a Grant From the U.S. Fish and Wildlife Service In the Amount of 
$110,000 for Reconstruction of a Section of the Beluga Slough Trail, and Providing an 
In-Kind Match in the Form of Design, Permitting, and Project Management Services, 
Having a Total Value of $25,000.City Manager/Public Works Director. Introduction 
June 23, 2014, Public Hearing and Second Reading July 28, 2014. 

 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-30 by reading of title only 
for second and final reading. 

 
LEWIS/ROBERTS – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
C. Ordinance 14-31, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Budget by Appropriating $84,000 From the Homer Accelerated Roads and Trails 
Fund (HART) for a Traffic Calming Pilot Project in Old Town.  Van Dyke/Howard. 
Introduction June 23, 2014, Public Hearing and Second Reading July 28, 2014.  

 
Mayor Wythe opened the public hearing. In the absence of public testimony, Mayor Wythe 
closed the public hearing. 
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-31 by reading of title only 
for second and final reading. 
 
HOWARD/VAN DYKE – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 

8  08/01/14 - jj 

 
42



HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
ORDINANCE(S) 
 
A. Ordinance 14-32, An Ordinance of the City Council of Homer, Alaska, Amending Homer 

City Code 2.72.030(b) Regarding the Duties and Powers of the Homer Advisory Planning 
Commission Related to Subdivisions, and Amending Homer City Code 2.72.060 
Regarding the Commission’s Meeting Schedule and Deleting the Requirement to 
Provide Records of Commission Action to the Council. City Manager. Recommended 
dates: Introduction July 28, 2014, Public Hearing and Second Reading August 11, 2014. 
 

Mayor Wythe called for a motion for the adoption of Ordinance 14-32 for introduction and 
first reading by reading of title only. 
 
LEWIS/BURGESS – SO MOVED. 
 
Presently the Kenai Peninsula Borough law empowers the Homer Advisory Planning 
Commission to make zoning and subdivision decisions that are passed on directly to the 
Borough. Homer City Code as written obligates decisions of the Planning Commission to be 
passed to City Council for review. 
 
VOTE: YES. LEWIS, ZAK 
VOTE: NO. BURGESS, ROBERTS, HOWARD, VAN DYKE  
 
Motion failed.  
 
B. Ordinance 14-35, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code 5.05.010, 5.05.020, and 5.05.030 to Prohibit the Use of E-Cigarettes in 
City Structures, Vehicles, and Watercraft. Lewis. Recommended dates: Introduction 
July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

 
Mayor Wythe called for a motion for the adoption of Ordinance 14-35 for introduction and 
first reading by reading of title only. 
 
LEWIS/BURGESS – SO MOVED. 
 
Councilmember Burgess commented there was little definitive evidence that vapors from e-
cigarettes are harmful to those around them. While the justification for banning tobacco is 
due to the threat of other people’s health, there is nothing to say e-cigarettes cause harm to 
the general public. The intent of the ordinance is to ban e-cigarettes in the same places 
where cigarettes are banned. 
 
VOTE: YES. ROBERTS, HOWARD, LEWIS, ZAK, VAN DYKE 
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VOTE: NO. BURGESS 
 
Motion carried. 
 
C. Ordinance 14-36, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $35,000 From the General Fund / Fund 
Balance for Clearing Trees and Underbrush on City Owned Property in the Town 
Center and the Trail From Poopdeck to the Library in Order to Enhance Public Health 
and Safety. Mayor & City Council. Recommended dates: Introduction July 28, 2014, 
Public Hearing and Second Reading August 11, 2014. 

 
 Memorandum 14-111 from City Manager and Police Chief as backup. 
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-36 for introduction and 
first reading by reading of title only. 
 
BURGESS/ROBERTS – SO MOVED. 
 
Councilmember Burgess acknowledged the need to clear out brush and open trails along the 
library for safety measures, but pointed out $35,000 is too much to do the job.   
 
BURGESS/ROBERTS – MOVED TO AMEND ALL REFERENCES OF $35,000 TO READ $16,000. 
 
BURGESS/ROBERTS – MOVED TO AMEND THE AMENDMENT TO READ UP TO $16,000. 
 
Councilmember Burgess commented that including the amount informs potential bidders 
how to bid. He has walked the plots. His own land company does this type of work and unless 
there is padding to do design work, the figure is high.  
 
Councilmember Howard expressed confidence with staff’s recommendations which have 
proven to be fiscally conservative. 
 
City Manager Wrede reported Public Works Director Meyer talked to contractors to come up 
with the number. Although there is some urgency to do the library trail before fall, we could 
go out to bid and then come back to Council for the award. 
 
Public Works Director Meyer reported we don’t do a lot of land clearing of city property and 
he is not an expert on what it will cost. If a project exceeds $25,000 the contractor is obligated 
to pay Davis-Bacon wages. The project will be a competitive bid process and he can support a 
reduction. The price was put together earlier when we wanted to do it in the summer time. 
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Since then we have talked about doing it in the winter. The Corps of Engineers supports that 
also. We will get a better price if the contractor does the work after the peak of construction 
season. We can put it out to bid in August and give the contractor until Thanksgiving to 
complete the work. 
 
Council discussed the safety needs for the library. The Police Chief has expressed concern 
about the other side of Town Center and there was clearing done on Poopdeck. Council 
suggested putting it out to bid to find where the bids are. 
 
BURGESS/ROBERTS – MOVED TO WITHDRAW THE MOTION TO AMEND. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
LEWIS/BURGESS – MOVED TO DELETE ALL REFERENCES TO $35,000.  
 
City Manager Wrede advised we could put the project out to bid and address the work areas 
separately if needed.  
 
VOTE: (amendment) YES. HOWARD, ZAK 
VOTE: NO. VAN DYKE, LEWIS, ROBERTS, BURGESS 
 
Motion failed. 
 
Options are to amend the amount to $25,000 or vote the ordinance down and have 
Administration move forward with the bid process. 
 
Bids could be split for the Library and Town Center project. 
 
BURGESS/LEWIS – MOVED TO AMEND $35,000 TO READ $25,000 EVERYWHERE IN THE 
ORDINANCE AND ADD A LINE WHERE APPROPRIATE TO SAY WE AUTHORIZE AND ENCOURAGE 
PUBLIC WORKS TO BID THE TWO PROJECTS SEPARATELY IF THEY SO DESIRE. 
 
ROBERTS/BURGESS – MOVED TO AMEND THE AMENDMENT TO SAY “UP TO $25,000”. 
 
There was no discussion. 
 
VOTE: (secondary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
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Motion carried. 
 
VOTE: (primary amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (main motion as amended) YES, NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried.  
 
D. Ordinance 14-39, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Operating Budget by Appropriating $80,000 From the Homer Accelerated 
Water/Sewer Program (HAWSP) for the Purchase of Property for a New Water Storage 
Tank (Lot A2, Barnett Subdivision, Quiet Creek Addition 2014) and Closing Costs 
Associated With the Purchase. City Manager/Public Works Director. Recommended 
dates: Introduction July 28, 2014, Public Hearing and Second Reading August 11, 2014. 

 
 Memorandum 14-115 from Public Works Director as backup. 
 
Councilmember Burgess recused himself from discussion on Ordinance 14-39 and exited the 
dais. His conflict of interest is due to his ownership of property near the subject property.  
 
Mayor Wythe called for a motion for the adoption of Ordinance 14-39 for introduction and 
first reading by reading of title only.  
 
LEWIS/ZAK - SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Councilmember Burgess returned to his seat. 
 
E. Ordinance 14-38, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2014 Port and Harbor Enterprise Fund Operating Budget by Making Necessary Mid-
Year Adjustments to Certain Expenditure Line Items and Transfers to the Depreciation 
Account. City Manager. Recommended dates: Introduction July 28, 2014, Public 
Hearing and Second Reading August 11, 2014. 
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Memorandum 14-114 from Port and Harbor Director as backup. 
 

Mayor Wythe called for a motion for the adoption of Ordinance 14-38 for introduction and 
first reading by reading of title only.  
 
LEWIS/ROBERTS - SO MOVED. 
 
ROBERTS/ZAK - MOVED TO AMEND TO CORRECT LINE 35 TO $22,500. 
 
There was no discussion. 
 
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
CITY MANAGER’S REPORT 
 
A. City Manager’s Report 
 
1. Kachemak City Sewer: Mayor Morris has provided a new proposal for addressing the 

Kachemak City sewer charges dispute. Phil’s idea is basically a hybrid system which 
combines elements of various approaches which have received support. Essentially, 
Phil’s proposal is that customers in Kachemak City would have a choice of either 
continuing to pay the fee at the assumed average gallonage of 3,500 gallons or, they 
could install a water meter to measure the amount of water that goes into the house and 
pay by the gallon. If they choose that option, they would have to pay a service charge for 
the meter and its maintenance and would need to become a direct customer of the City 
of Homer. The Mayor likes this idea because it becomes an economic decision for the 
customer rather than a political one. Carey, Dan Gardner, and I went to Kachemak City to 
discuss this with the Mayor last week. Dan brought up some practical problems with 
meters which we discussed in some detail. Everyone in the room agreed once again that 
the easiest way to resolve this is to reduce the assumed gallonage because the 
administrative headaches associated with meters seems to outweigh the benefits. The 
Mayor also mentioned that the Kachemak City Council remains interested in a committee 
which has two members from both Councils. They have already picked their two 
members. Please let me know if you wish to talk about this in more detail. In the 
meantime, Tom and I are working on a new contract.   
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2. Hoka Hey:  Hoka Hey is returning to Homer this summer. A headquarters will be 

established the week of July 28 and riders are expected to start arriving shortly 
thereafter. The organizers have been coordinating with the City, especially HPD, the Port 
and Harbor, and the City Manager’s office. The City is renting the Old Alaska Ferry Service 
Building to the organization for two weeks. A Special Events Permit is being reviewed as 
this report was being drafted for a main event at the Down East Saloon.  

3. Ocean Drive Paving and Striping: Community discussion is starting to ramp up a little 
regarding ADOT/PF’s plans for Ocean Drive. As you know, ADOT/PF is planning to repave 
the Sterling Highway from its intersection with Pioneer Ave. to the end of the Spit. Part of 
the paving job includes striping and signage related biker and pedestrian safety. Some of 
this work is part of the MOU between the City and DOT/PF whereby the City assumes 
responsibility for managing speeds, parking, pedestrian safety, and signage in the 
business area at the end of the Spit. On Ocean Drive, DOT/PF is planning to restripe the 
road so that instead of one large bike lane on one side of the road, there is a six foot bike 
lane on both sides of the road. DOT/PF planners thought this was a good idea because 
having bike lanes on both sides of the road makes it easier to make the transition from 
the bike lane on the causeway to the bike lane on the Spit, which are on opposite sides of 
the road. Also, some local bikers have indicated that they like the idea of lanes on both 
sides of the road because they can travel with the traffic and not run into bikers going in 
the opposite direction. The City provided comments in favor of this idea. However, the 
wide bike lane that currently exists is popular and there are people in the community 
who fought hard to get it established. It was a big victory and major improvement. The 
wider bike lane improves safety and it is used by many including people pushing baby 
strollers. You may hear more about this in the future. In the meantime, the City will look 
for solutions that might address everyone’s concerns. Narrowing the driving lanes to 10 
feet and putting 8 foot lanes on either side is one idea that Carey mentioned yesterday. 
This would slow traffic and improve pedestrian safety even more. DOT/PF is proposing 
exactly that for Pioneer Ave. and for the End of the Spit.   

4. Joint Work Session / Planning Commission and Council: In the past, the Council has 
indicated that it would like to have a joint workshop with the Planning Commission at 
least once a year. It has been a long time since we did that. The idea is to communicate 
about issues of common concern and discuss planning policy matters that affect the 
future of the City. There are several issues that come to mind right now that are crying 
out for discussion. One is whether and to what degree to regulate communication 
towers. This is a very complicated issue and the planning staff and Planning Commission 
could spend a huge amount of time and resources on it. Even if an ordinance were 
drafted and adopted, the City does not have the resources or the expertise to implement 
and enforce it. We don’t have a building inspector which would be very helpful. All of this 
does not make much sense if it turns out that the Council and the Community at large is 
really not interested in regulating towers, which are popping up around town faster than 
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dandelions. This is one example of the type of discussion that could be useful. Let me 
know if you would like to schedule a workshop. I will ask Rick to come up with an agenda.        

          
1. Memorandum 14-116 from City Planner, Re: Proposal for Joint Work Session 

Between City Council and Homer Advisory Planning Commission.  
 
2. Memorandum 14-117 from City Planner, Re: Update on Review of 

Comprehensive Plan Recommendation on East End Road Zoning.   

3. Memorandum 14-118 from Community and Economic Development 
Coordinator, Re: Green Dot Training for City Employees.  

 
4. Memorandum 14-120 from Community and Economic Development 

Coordinator, Re: Alaska North to the Future, Volume V  
 

City Manager Wrede reported he attended two meetings last week with groups talking about 
trails and restoration projects. The Woodard Creek Coalition and the Parks and Recreation 
Advisory Commission are talking about restoring and daylighting Woodard Creek. Homer 
Council on the Arts is about to build a new building as the old one had water damage. Pratt 
Museum is interested in Woodard Creek too. The City replaced two culverts with bridges. Mr. 
Wrede wrote a letter of support to the National Park Service to say the City is interested in 
broad planning for the entire watershed. Upper parts of the watershed are in Karen Hornaday 
Park. 
 
He met with the Friends of the Library and Kachemak Heritage Land Trust. They are working 
with the Forestry Service on trails and signage on their land, to do something in conjunction 
with the Friends.  
 
The DOT plans for specifics on a pedestrian/bike lane and crosswalks on Ocean Drive was 
presented for Council review.  
 
Mayor Wythe called for a recess at 7:04 p.m. and reconvened the meeting at 7:11 p.m.  
 
Council recommended one pedestrian/bike lane instead of one on each side of Ocean Drive 
and that the crosswalks remain where they are. 
 
A Worksession with the Planning Commission will be scheduled between October 21 and 31. 
The Clerk will send out a poll to provide the best date. A resolution will be forthcoming at the 
August 11th meeting for the Worksession. 
 

15  08/01/14 - jj 

 
49



HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
City Manager Wrede hopes Ordinance 14-32 might be reconsidered. The Planning 
Commission is advisory to the Council and many things the Planning Commission does may 
be appealed to the Board of Adjustment. Platting authority still rests with the Borough. The 
focus of Ordinance 14-32 was to eliminate the inconsistency with the Borough code that the 
City Council would have the ability to reject plats. 
 
Council discussed the Kachemak City sewer rates and Mayor Morris’ suggestion of meters for 
Kachemak City sewer customers. Residents would buy a meter if they wished and pay rates 
based on usage, or pay the flat 3,500 gallon fee. It was suggested the City’s sewer-only 
customers be provided with the same option of individual meters. City Manager Wrede will 
bring forth a resolution amending the fee schedule by the August 25th council meeting. The 
sewer contract with Kachemak City will be forthcoming at the August 11th meeting. 
 
Mayor Wythe passed the gavel to Mayor Pro Tempore Roberts during the gas distribution 
system discussion. 
 
City Manager Wrede reported the construction crews are ahead of schedule; they only have 4 
miles left of distributions to install out of 74 miles. Most of it is on Kachemak Drive. Crews are 
working there now. They were delayed due to obtaining necessary easements from 18 
property owners. The DOT has no right-of-way for parts of the road. It will take three to four 
more weeks to finish installation, then cleanups and restoration work are needed. The two 
construction companies, UTI and Clark Management did a tremendous job. We anticipated 
the worst going in, but very little of that happened. It was a major project that took a lot of 
cooperation. City Manager Wrede is cautiously optimistic we may come in at budget or under. 
The total project was not to exceed $12,160,000. At the end of June costs are at $10.6M. Costs 
will come in through the end of August. Once all project costs are in we will calculate final 
costs and will make sure who was served and who was not. The number of lots served is still a 
moving target, with Council exempting some. For a variety of reasons 17,000 ft. of line was 
not built. The contractors found a better way to service customers. This means there are less 
properties being assessed, but we spent less money in construction.  
 
City Manager Wrede advised the free main allowance will come back to the City as soon as 
the final assessment roll is completed. The City will get rebates from Enstar for all those that 
hook up. The Council has talked about a number of ways to use the money, including 
reducing assessments further. By September we should have final project costs and 
recognize which properties are served. The Council will need to make a decision on 
condominium assessments by August 25. We will make it very public and let people know if 
they object to assessments the time to file an objection is when the final assessment roll is 
out there. The final assessment roll will be introduced in January. There will be an objection 
period and final assessments will be mailed in March. There is enough work to do in that 
period to make sure the software runs properly. Deputy City Planner Julie Engebretsen said 
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for subdivisions we may not have the final approval from the Borough until the end of 
December. We will still get the assessments out in the first quarter of 2015. 
 
Council commented on the condo owners’ assessments as a complex issue that requires legal 
counsel. The Castner vs. City of Homer ruling may not be definitive for all condo owners. 
Council will need to make a decision on the method of assessments to direct city staff on how 
to proceed.  
 
City Attorney Klinkner advised the Enstar tariff under which free main allowance is paid goes 
back to the developer. The City is the administrator of the gas improvement. As free main 
allowance payments come in they may be held in a separate fund to pay the City’s obligation 
for construction costs. It is up to the Council to determine what the money is to be used for. 
City Manager Wrede was asked to prepare a memo to list the pros and cons of each method.  
 
Mayor Pro Tempore Roberts returned the gavel to Mayor Wythe. 

    
B. Records Inventory Report 
      
CITY ATTORNEY REPORT 
 
A. June 2014 Report 

 
City Attorney Klinkner reported he had expected the Federal Maritime Commission decision 
in the Auction Block to be issued today. Instead they are allowed until August 15, a routine 
extension to perfect their decision.  
 
COMMITTEE REPORT 
 
A. Public Arts Committee   
 
B.  Permanent Fund Committee 
 
C. Port and Harbor Improvement Committee 
 
D. Employee Committee Report 
 
E. Port and Harbor Building Task Force 
 
F. Public Safety Building Review Committee 
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Mayor Wythe announced Chair Castner was going to be here to make a report but had other 
obligations. She announced the committee’s meeting on Thursday, July 31st at 5:30 p.m. 
 
G. Vessel Haul-Out Task Force 
 
PENDING BUSINESS 
 
NEW BUSINESS 
 
RESOLUTIONS 
 
A. Resolution 14-083, A Resolution of the City Council of Homer, Alaska, Authorizing the 

City Manager to Execute an Agreement to Purchase Property for a New Water Tank 
(Lot A2, Barnett Subdivision, Quiet Creek Addition 2014). City Manager/Public Works 
Director. Recommend adoption. 

 Memorandum 14-115 from Public Works Director as backup. 
 
Councilmember Burgess recused himself from discussion on Resolution 14-083 and exited 
the dais. His conflict of interest is due to his ownership of property near the subject property.  
 
Mayor Wythe called for a motion for the adoption of Resolution 14-083 by reading of title 
only. 
 
VAN DYKE/LEWIS - SO MOVED. 
 
Councilmember Van Dyke expressed his displeasure at the $80,000 price tag for an acre and a 
quarter for a piece of property worth $40,000 to $50,000. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Councilmember Burgess returned to his seat. 
 
O. Resolution 14-082, A Resolution of the City Council of Homer, Alaska, Amending 

Chapters Two and Six of the Property Management Policies and Procedures (Lease 
Policies) to Provide for Port and Harbor Advisory Commission Review of Lease 
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Committee Recommendations on the Lease Policies and on Lease Proposals and 
Successful Bidders Before Those Recommendations are Submitted to the City Council. 
City Manager. Recommend adoption. 

 
Mayor Wythe called for a motion for the adoption of Resolution 14-082 by reading of title 
only.  
 
LEWIS/ROBERTS – SO MOVED. 
 
ROBERTS/LEWIS - MOVED TO AMEND TO ADD AFTER THE PERIOD ON LINE 38 AND ALSO ON 
LINE 76 AFTER THE WORD “AFTER”: WHEN THE LEASE PROPERTY IS ON LAND ON THE HOMER 
SPIT SURROUNDING THE PORT AND HARBOR AREA. 
 
The amendment is made so that the Port and Harbor Advisory Commission is not involved in 
other leases. 
 
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
ROBERTS/LEWIS - MOVED TO REMOVE THE SENTENCE IN LINE 76 AFTER THE WORD “AFTER” 
AND INSERT IT INTO LINE 73 AFTER THE WORD “BIDDER” AND DELETE THOSE EXACT WORDS 
IN LINE 76. 
 
There was no discussion. 
 
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
COMMENTS OF THE AUDIENCE 
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Carey Meyer, city employee, announced the Public Safety Building Review Committee on 
Thursday, July 31st at 5:30 p.m. in Council Chambers. We are trying to inform the public of 
why we need a new public safety building. An open house at the Fire Hall is scheduled for 
Tuesday, July 29th from 5:00 to 6:30 p.m. 
 
Leo Nikora, city resident, urged Council to follow the judge’s orders for natural gas 
assessments on condominiums. 
 
Jim Lavrakas, city resident, expressed opposition to the natural gas assessments on 
condominiums.  
 
COMMENTS OF THE CITY ATTORNEY 
 
City Attorney Klinkner had no comment. 
 
COMMENTS OF THE CITY CLERK 
 
City Clerk Johnson announced the candidacy filing opening on Friday, August 1st for the 
mayor and two councilmember seats. Absentee voting for the State Primary Election will 
begin on Monday, August 4th, hours 8:00 to 5:00 p.m. at the Clerk’s office.  
 
COMMENTS OF THE CITY MANAGER 
 
City Manager Wrede reminded the City Council of a special meeting on August 11 at 6:00 p.m. 
to talk about employee health insurance. 
 
COMMENTS OF THE MAYOR 
 
Mayor Wythe announced her absence until August 11. In working through the public safety 
building location, the Council proposed the best location as the HERC site. The continuing 
conversation is the need to maintain public access to the HERC building for different 
purposes. Council has allocated money to provide minimal fire code requirements, but not 
for public health and safety. For the August 11th meeting she will sponsor a resolution 
identifying an alternate location for a community center in the Town Center where we had 
proposed building City Hall. This will be pending the PARC Needs Assessment and the 
community voting for financial support. She is asking for a good faith gesture from the City 
Council to say they are in support of doing something if the community is supportive of 
providing and finding finances to make it happen. 
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The public safety building has the community’s awareness and Mayor Wythe is providing 
legislative outreach to the Governor and representatives on the Kenai Peninsula Borough. 
She is updating them on the progress, including the 35% plan that will be presented later in 
September. The public safety building has been the #1 item on the CIP and the City has 
followed through on its commitment. She encouraged Council to come to the meeting on 
Thursday to listen in. The GC/CM will be telephonic and has a person specifically dedicated to 
public outreach. 
 
COMMENTS OF THE CITY COUNCIL 
 
Councilmembers Howard and Lewis had no comment. 
 
Councilmember Van Dyke congratulated the Library on serving the one millionth visitor. 
 
Councilmember Roberts congratulated the people appointed to commissions. She is glad to 
appoint Savannah Bradley, a young person in the community. She is glad to see young 
people serving. A lot of people didn’t hear about North to the Future, but the eight pages are 
very impressive. She thanked Taz Tally and Jim Lavrakas for their work on the project. 
Councilmember Zak dittoed Councilmember Roberts’ remarks on North to the Future. While 
reading it he sees the wonderful things that make Homer what it is, the marine trades, 
tourism, and quality of life. There are lots of people here in the summer. North to the Future 
will be a good way to communicate to our Legislators. Homer’s future is bright and we are all 
optimistic. There has been an increase in tourism to Alaska overall. He thanked the Council 
for supporting the Fishing Hole with the dredging and stocking. The word is out the silvers are 
back in the lagoon; that has a great impact on the economy. There are many good things 
happening on the City Council.  
 
Councilmember Burgess commented there is a real legitimate need to update the public 
safety infrastructure and now is the time to move on it. One concern he has heard is, “Why are 
we going to spend $15M to $17M on a new building?” The more proactive we are the less 
municipal money we have to spend as we anticipate leveraging State or Federal funds. It is a 
good summer and someone wrote us a letter to tell us we did something well.1 
 
ADJOURNMENT 
 
There being no further business to come before the Council, Mayor Wythe adjourned the 
meeting at 8:06 p.m. The next Regular Meeting is Monday, August 11, 2014 at 6:00 p.m., 
Committee of the Whole 5:00 p.m., and a Worksession 4:00 p.m. A Worksession is scheduled 

1 Reference made to the email received from Kathy Smith thanking Council for excavating and stocking the Fishing Hole.  
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HOMER CITY COUNCIL 
REGULAR MEETING MINUTES 
JULY 28, 2014 

 
 
for Monday, August 4, 2014 at 6:00 p.m. All meetings scheduled to be held in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
___________________________ 
JO JOHNSON, MMC, CITY CLERK 
 
Approved: ___________________ 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-40 
 
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Operating Budget 
by Appropriating $10,000 From the Fire Department Depreciation Reserves for a New Thermal 
Imaging Camera.  
 
Sponsor: City Manager/Fire Chief 
 
1. City Council Regular Meeting August 11, 2014 Introduction 
 
 a. Memorandum 14-121 from Fire Chief as backup 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                                                        City Manager/ 3 
Fire Chief 4 

ORDINANCE 14-40 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
AMENDING THE FY 2014 OPERATING BUDGET BY 8 
APPROPRIATING $10,000 FROM THE FIRE DEPARTMENT 9 
DEPRECIATION RESERVES FOR A NEW THERMAL IMAGING 10 
CAMERA. 11 
 12 

 WHEREAS, The Homer Volunteer Fire Department (HVFD) has two thermal imaging 13 
cameras (TICs) and the oldest of the two has malfunctioned and cannot be repaired; and 14 
 15 
 WHEREAS, Thermal imaging cameras are vitally important pieces of equipment for a 16 
fire department and they significantly improve safety for both victims and fire crews; and 17 
 18 
 WHEREAS, It is important for HVFD to have two TICs so that the Department has a 19 
back-up and both crews attacking a fire have access to one. 20 
 21 
 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 22 
 23 
 Section 1. The Homer City Council hereby amends the FY 2014 Operating Budget by 24 
appropriating $10,000 from the Fire Department Depreciation Reserves for a new Thermal 25 
Imaging Camera as follows: 26 
 27 
Expenditure: 28 
Account                                       Description                                             Amount    29 
156-0393                                         New Thermal Imaging Camera            $10,000 30 
 31 
 Section 2. This is a budget amendment ordinance only, is not permanent in nature, 32 
and shall not be codified. 33 
 34 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this _______ day of 35 
____________, 2014. 36 
 37 
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CITY OF HOMER 38 
  39 
  40 
                                                                          _______________________             41 
                                                                          MARY E. WYTHE, MAYOR 42 
 43 
ATTEST: 44 
  45 
  46 
____________________________ 47 
JO JOHNSON, MMC, CITY CLERK 48 
  49 
YES: 50 
NO: 51 
ABSENT: 52 
ABSTAIN: 53 
  54 
 55 
 56 
First Reading: 57 
Public Hearing: 58 
Second reading: 59 
Effective Date: 60 
  61 
Reviewed and approved as to form: 62 
  63 
_______________________________                         ______________________________ 64 
Walt Wrede, City Manager                                          Thomas F. Klinkner, City Attorney   65 
  66 
Date:__________________________                       Date:__________________________   67 
           68 
   69 
    70 
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Memorandum 14-121 
TO:    Walt Wrede, City Manager 

FROM:   Robert Painter, Fire Chief 

DATE:   August 1, 2014 

SUBJECT:  Thermal Imaging Camera (TIC) 

Our oldest of two thermal imaging cameras (TICs) has malfunctioned. We returned it to the 
manufacturer for repair and have been advised that due to its age, replacement parts are no 
longer available, thus the unit was unrepairable. While we still have one working TIC I believe 
it is important for us to have two units immediately available in cases of fire, one for each 
crew making entry into the structure.  

Thermal imaging cameras enable crews to “see” in the dark, smoky environment always 
present at a fire, especially at night. Crews, equipped with TICs are more quickly able to 
locate victims trapped by fire, and allow rescue crews to more quickly exit the hazard zone by 
being able to see the most advantageous egress route. TICs operate by using the infrared 
spectrum of light and projecting that image on the hand held camera. The camera 
differentiates between items that reflect and absorb heat at different rates. In addition to 
being a tool for search and rescue, in any low light condition (TICs are routinely used for 
searches at night to locate victims outdoors), TICs can be used to determine fluid levels in 
exterior fuel tanks such as propane and fuel oil, and hidden fire in walls, floors, and ceilings, 
thus reducing the amount and extent of damage necessary to locate and extinguish residual 
“hot spots”.  

The manufacturer of the TIC, Bullard, is currently offering a trade in credit for the old camera, 
even though it isn’t working, of $500. I would request that $10,000 be budgeted from Fire 
Department Reserves for the replacement to enable us to also purchase an additional spare 
battery pack for the unit.  

 

RECOMMENDATION: Introduce and approve Ordinance 14-40. 

61



62



ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-41 
 
An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 2.72.030(B) 
Regarding the Duties and Powers of the Homer Advisory Planning Commission Related to 
Subdivisions, and Amending Homer City Code 2.72.060 Regarding the Commission’s Meeting 
Schedule and the Provision of Records of Commission Action to the Council. 
 
Sponsor: City Manager 
 
1. City Council Regular Meeting August 11, 2014 Introduction 
 
 a. Memorandum 14-122 from City Manager as backup 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager 3 
ORDINANCE 14-41 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING HOMER CITY CODE 2.72.030(b) REGARDING THE 7 
DUTIES AND POWERS OF THE HOMER ADVISORY PLANNING 8 
COMMISSION RELATED TO SUBDIVISIONS, AND AMENDING 9 
HOMER CITY CODE 2.72.060 REGARDING THE COMMISSION’S 10 
MEETING SCHEDULE AND THE PROVISION OF RECORDS OF 11 
COMMISSION ACTION TO THE COUNCIL. 12 

 13 
WHEREAS, The platting power within the City is exercised by the Kenai Peninsula 14 

Borough. 15 
 16 

WHEREAS, Kenai Peninsula Borough Code 20.25.050 provides for the Homer Advisory 17 
Planning Commission (“Commission”) to review and comment on all proposed vacations, 18 
abbreviated subdivision plats, subdivision plat waivers, and preliminary plats of land within 19 
the City. 20 
 21 

WHEREAS, The language of HCC 2.72.030(b) regarding the duties of the Commission 22 
related to platting and subdivisions is inconsistent with Kenai Peninsula Borough Code 23 
20.25.050, and should be amended to conform to the latter provision. 24 
 25 

WHEREAS, HCC 2.72.060 should be updated to conform to the Commission’s current 26 
meeting schedule, and the requirement in HCC 2.72.060 that every decision or finding of the 27 
Commission shall be directed to the City Council at the earliest possible date should be 28 
modified to conserve limited City resources. 29 
 30 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 31 
 32 

Section 1.  Subsection (b) of Homer City Code 2.72.030, Duties and powers, is 33 
amended to read as follows: 34 
 35 

The Commission shall be required to do the following: 36 
 37 

b. Review and comment on all proposed vacations, abbreviated subdivision 38 
plats, subdivision plat waivers, and preliminary plats of land within the City before their 39 
submittal to the Kenai Peninsula Borough, as provided in Kenai Peninsula Borough Code 40 
20.25.050 Exercise control over platting and subdivision of lots, blocks or lands within the City 41 
limits. All proposed plans, plats or replats of lots, blocks or lands within the City limits, and all 42 

[Added language underlined.  Deleted language stricken through.] 
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streets, alleys and other portions of the same intended to be dedicated to public or private 43 
use, or vacated within the corporate limits, shall first be submitted to the Commission for its 44 
approval or rejection before such plans, plats or replats shall be submitted to the Borough 45 
Planning and Zoning Commission for final approval and recordation. Unless the City Council 46 
shall disapprove the action of the Commission within 20 days, its decision shall be final. If the 47 
Commission has approved any plan, plat or replat, and the City Council has not, within 20 48 
days, disapproved this action, the Commission, through its Chairman, shall endorse its 49 
approval on the plan, plat or replat, and the owner thereof may then offer it to the Borough 50 
Planning and Zoning Commission for final approval; 51 
 52 

Section 2.  Homer City Code 2.72.060, Record of proceedings, is amended to read as 53 
follows: 54 
 55 

2.72.060 Record of proceedings. The Commission shall meet regularly twice a month, 56 
There shall be a regular monthly meeting of the Commission, and permanent records or 57 
minutes shall be kept of Commission proceedings, and such minutes shall record the vote of 58 
each member upon every question. Copies of such minutes Every decision or finding shall 59 
immediately be filed in the office of the City Clerk, shall be provided to the City Council not 60 
later than its first regular meeting after their preparation, and shall be a public record open to 61 
inspection by any person. Every decision or finding shall be directed to the City Council at the 62 
earliest possible date. 63 
 64 

Section 3.  This Ordinance is of a permanent and general character and shall be 65 
included in the City Code.  66 
 67 

ENACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this _____ day of 68 
August 2014. 69 

 70 
CITY OF HOMER 71 
 72 
 73 
______________________ 74 
MARY E. WYTHE, MAYOR 75 

 76 
ATTEST: 77 
 78 
 79 
____________________________ 80 
JO JOHNSON, MMC, CITY CLERK 81 
 82 
 83 
 84 

[Added language underlined.  Deleted language stricken through.] 
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AYES: 85 
NOES: 86 
ABSTAIN: 87 
ABSENT: 88 
 89 
 90 
First Reading: 91 
Public Reading: 92 
Second Reading: 93 
Effective Date: 94 
 95 
 96 
Reviewed and approved as to form: 97 
 98 
 99 
              100 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 101 
 102 
Date: _________________________    Date: _________________________ 103 

[Added language underlined.  Deleted language stricken through.] 
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 Memorandum 14-122 
 

TO:               Mayor Wythe and Homer City Council 

FROM:        Walt Wrede 

DATE:          August 4, 2014 

SUBJECT:     New Ordinance / Old Topic (Ordinance 14-32) 

Ordinance 14-32 entitled “AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 
AMENDING HOMER CITY CODE 2.72.030 (b) REGARDING THE DUTIES AND POWERS OF THE 
HOMER ADVISORY PLANNING COMMISSION RELATED TO SUBDIVISIONS, AND AMENDING 
HOMER CITY CODE 2.72.060 REGARDING THE COMMISSIONS’S MEETING SCHEDULE AND 
DELETING THE REQUIREMENT TO PROVIDE RECORDS OF COMMISSION ACTION TO THE 
COUNCIL”, failed upon introduction at the regular Council meeting on July 28, 2014. The 
primary objection to this ordinance seemed to be the deletion of the requirement that the 
Council be notified of Commission decisions or findings at the earliest possible date. It was 
noted that the Planning Commission is advisory to the Council and the Council should be 
aware of its actions and decisions.  

At the meeting I suggested that a reconsideration of the vote on Ordinance 14-32 might be 
appropriate because the ordinance could easily be amended to address the specific concerns 
voiced by the Council. Voting the Ordinance down threw out the primary objective of the 
Ordinance which was to make HCC 2.72.030 (b) consistent with the Borough Code with 
respect to Planning Commission duties and powers, and remove the clause which says 
Planning Commission recommendations to the Borough on Plats can be forwarded after 20 
days if the Council does not disapprove of the recommendation. Ordinance 14-32 was 
brought to you for two reasons. First, The City Attorney thought it was important to remove 
inconsistency between the City and Borough Codes in order to avoid confusion and potential 
legal actions. Second, I was under the impression (perhaps incorrectly), that the Council did 
not want to hear appeals of Planning Commission recommendations to the Borough on 
platting matters. The Borough has not delegated platting powers to the City. Therefore, the 
Planning Commission in this case is advisory to the Borough, who is the final authority. The 
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appeal of Planning Commission recommendations on the proposed Quiet Creek Subdivision 
Preliminary Plat brought this issue to the forefront. 

The Council suggested that rather than reconsidering Ordinance 14-32, it would be better if I 
simply came back with a different ordinance. The packet for this meeting contains Ordinance 
14-41 which addresses the concerns expressed by the Council. Specifically, it states that 
Planning Commission minutes should be placed in the Council packet at the first meeting 
after they are prepared. This requirement should serve to keep the Council up to speed on 
Commission decisions, findings and actions. The ordinance keeps the language contained in 
Ordinance 14-32 which clarifies the duties of the Commission with respect to subdivisions 
and plats in order to make it consistent with the Borough Code.  The ordinance also deletes 
the provision that says Commission recommendations on plats are forwarded to the Borough 
after 20 days if the Council does not disapprove.  

RECOMMENDATION: Introduce and approve Ordinance 14-41.    
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-42 
 
An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a Legislative 
Grant in the Amount of $1,430,000 for Waddell Way Road Improvement, and Authorizing the 
City Manager to Execute the Appropriate Documents. 
 
Sponsor: City Manager 
 
1. City Council Regular Meeting August 11, 2014 Introduction 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                                                                City Manager 3 
ORDINANCE 14-42 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
ACCEPTING AND APPROPRIATING A LEGISLATIVE GRANT IN THE 7 
AMOUNT OF $1,430,000 FOR WADDELL WAY ROAD 8 
IMPROVEMENT, AND AUTHORIZING THE CITY MANAGER TO 9 
EXECUTE THE APPROPRIATE DOCUMENTS. 10 
 11 

 WHEREAS, The City has been awarded a Legislative Grant in the amount of $1,430,000 12 
for Waddell Way Road Improvement; and  13 
 14 
 WHEREAS, It is in the City’s best interest to accept and appropriate the grant. 15 
 16 
 NOW, THEREFORE, BE IT ORDAINED by the City of Homer: 17 
 18 
 Section 1. The Homer City Council hereby accepts and appropriates a Legislative 19 
Grant in the amount of $1,430,000 for Waddell Way Road Improvement as follows:  20 
 21 
 Account No.                   Description                               Amount 22 
                                                Waddell Way Road Improvement $1,430,000 23 
           24 
 Section 2.  This ordinance is a budget amendment only, is not of a permanent nature, 25 
and shall not be codified. 26 
 27 
  ENACTED BY THE HOMER CITY COUNCIL this ___ day of ______________, 2014. 28 

 29 
 CITY OF HOMER 30 

  31 
  32 
                                                                           _________________________             33 
                                                                           MARY E. WYTHE, MAYOR 34 
 35 
 36 
 37 
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ATTEST: 38 
  39 
  40 
______________________________ 41 
JO JOHNSON, MMC, CITY CLERK 42 
  43 
YES: 44 
NO: 45 
ABSENT: 46 
ABSTAIN: 47 
  48 
First Reading: 49 
Public Hearing: 50 
Second reading: 51 
Effective Date: 52 
  53 
Reviewed and approved as to form: 54 
  55 
______________________________                   ______________________________ 56 
Walt Wrede, City Manager                                     Thomas F. Klinkner, City Attorney   57 
  58 
Date:__________________________                     Date:__________________________             59 
 60 
    61 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-43 
 
An Ordinance of the Homer City Council Accepting and Appropriating a Legislative Grant 
From the State of Alaska in the Amount of $350,000 for Fire Department Equipment 
Upgrades, and Authorizing the City Manager to Execute the Appropriate Documents. 
 
Sponsor: City Manager 
 
1. City Council Regular Meeting August 11, 2014 Introduction 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                                                                City Manager 3 
ORDINANCE 14-43 4 

 5 
AN ORDINANCE OF THE HOMER CITY COUNCIL ACCEPTING AND 6 
APPROPRIATING A LEGISLATIVE GRANT FROM THE STATE OF 7 
ALASKA IN THE AMOUNT OF $350,000 FOR FIRE DEPARTMENT 8 
EQUIPMENT UPGRADES, AND AUTHORIZING THE CITY MANAGER 9 
TO EXECUTE THE APPROPRIATE DOCUMENTS. 10 
 11 

 WHEREAS, The City has been awarded a Legislative Grant in the amount of $350,000 12 
for Fire Department Equipment Upgrades; and  13 
 14 
 WHEREAS, It is in the City’s best interest to accept and appropriate the grant. 15 
 16 
 NOW, THEREFORE, BE IT ORDAINED by the City of Homer: 17 
 18 
 Section 1. The Homer City Council hereby accepts and appropriates a Legislative 19 
Grant in the amount of $350,000 for Fire Department Equipment Upgrades as follows:  20 
 21 
 Account No.                   Description                               Amount 22 
                                                Fire Department Equipment  $350,000 23 
     Upgrades 24 
           25 
 Section 2.  This ordinance is a budget amendment only, is not of a permanent nature, 26 
and shall not be codified. 27 
 28 
  ENACTED BY THE HOMER CITY COUNCIL this ___ day of ______________, 2014. 29 

 30 
 CITY OF HOMER 31 

  32 
  33 
                                                                           _________________________             34 
                                                                           MARY E. WYTHE, MAYOR 35 
 36 
 37 
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ATTEST: 38 
  39 
  40 
______________________________ 41 
JO JOHNSON, MMC, CITY CLERK 42 
  43 
YES: 44 
NO: 45 
ABSENT: 46 
ABSTAIN: 47 
  48 
First Reading: 49 
Public Hearing: 50 
Second reading: 51 
Effective Date: 52 
  53 
Reviewed and approved as to form: 54 
  55 
______________________________                   ______________________________ 56 
Walt Wrede, City Manager                                     Thomas F. Klinkner, City Attorney   57 
  58 
Date:__________________________                     Date:__________________________             59 
 60 
    61 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-44 
 
An Ordinance of the Homer City Council Accepting and Appropriating a Legislative Grant 
From the State of Alaska in the Amount of $350,000 for the Harbor Sheet Pile Loading Dock, 
and Authorizing the City Manager to Execute the Appropriate Documents. 
 
Sponsor: City Manager 
 
1. City Council Regular Meeting August 11, 2014 Introduction 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                                                                City Manager 3 
ORDINANCE 14-44 4 

 5 
AN ORDINANCE OF THE HOMER CITY COUNCIL ACCEPTING AND 6 
APPROPRIATING A LEGISLATIVE GRANT FROM THE STATE OF 7 
ALASKA IN THE AMOUNT OF $350,000 FOR THE HARBOR SHEET 8 
PILE LOADING DOCK, AND AUTHORIZING THE CITY MANAGER TO 9 
EXECUTE THE APPROPRIATE DOCUMENTS. 10 
 11 

 WHEREAS, The City has been awarded a Legislative Grant in the amount of $350,000 12 
for the Harbor Sheet Pile Loading Dock; and  13 
 14 
 WHEREAS, It is in the City’s best interest to accept and appropriate the grant. 15 
 16 
 NOW, THEREFORE, BE IT ORDAINED by the City of Homer: 17 
 18 
 Section 1. The Homer City Council hereby accepts and appropriates a Legislative 19 
Grant in the amount of $350,000 for the Harbor Sheet Pile Loading Dock as follows:  20 
 21 
 Account No.                   Description                               Amount 22 
                                                Harbor Sheet Pile Loading Dock $350,000   23 
           24 
 Section 2.  This ordinance is a budget amendment only, is not of a permanent nature, 25 
and shall not be codified. 26 
 27 
  ENACTED BY THE HOMER CITY COUNCIL this ___ day of ______________, 2014. 28 

 29 
 CITY OF HOMER 30 

  31 
  32 
                                                                           _________________________             33 
                                                                           MARY E. WYTHE, MAYOR 34 
 35 
 36 
 37 
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ATTEST: 38 
  39 
  40 
______________________________ 41 
JO JOHNSON, MMC, CITY CLERK 42 
  43 
YES: 44 
NO: 45 
ABSENT: 46 
ABSTAIN: 47 
  48 
First Reading: 49 
Public Hearing: 50 
Second reading: 51 
Effective Date: 52 
  53 
Reviewed and approved as to form: 54 
  55 
______________________________                   ______________________________ 56 
Walt Wrede, City Manager                                     Thomas F. Klinkner, City Attorney   57 
  58 
Date:__________________________                     Date:__________________________             59 
 60 
    61 

82
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HOMER, ALASKA 2 

City Manager 3 
RESOLUTION 14-086 4 

 5 
A RESOLUTION OF THE HOMER CITY COUNCIL SCHEDULING A 6 
JOINT WORKSESSION WITH THE ADVISORY PLANNING 7 
COMMISSION TO DISCUSS TOWER REGULATION AND PERMIT 8 
REQUIREMENTS, AND OTHER PLANNING MATTERS. 9 
 10 

 WHEREAS, In recent months there have been a number of complex issues presented to 11 
the Planning Department; and 12 
 13 
 WHEREAS, It would be wise for the City Council and the Advisory Planning 14 
Commission to meet to discuss the proposed issues and possible solutions; and 15 
 16 
 WHEREAS, The main focus of a joint Worksession will be tower regulation and permit 17 
requirements, along with other planning matters; and  18 
 19 
 WHEREAS, The City Clerk conducted a Doodle poll to find the best date for a 20 
Worksession with staff, the City Council, and the Advisory Planning Commission; and 21 
 22 

WHEREAS, The best date to schedule the Worksession is Thursday, October 23, 2014 at 23 
6:00 p.m. for both the City Council and Advisory Planning Commission. 24 
 25 
 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby schedules a 26 
joint Worksession with the Advisory Planning Commission on Thursday, October 23, 2014 at 27 
6:00 p.m. to discuss tower regulation and permit requirements, and other planning matters. 28 
  29 
 PASSED AND ADOPTED by the Homer City Council on this 11th day of August, 2014. 30 
 31 
       CITY OF HOMER 32 
 33 
             34 
       ____________________ 35 
       MARY E. WYTHE, MAYOR 36 
 37 
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ATTEST: 38 
 39 
 40 
___________________________ 41 
JO JOHNSON, MMC, CITY CLERK 42 
 43 
Fiscal Note: N/A 44 
 45 
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Memorandum 14-116 
 

 
TO:  MAYOR WYTHE AND HOMER CITY COUNCIL 

THROUGH  WALT WREDE, CITY MANAGER  

FROM:  RICK ABBOUD, CITY PLANNER 

DATE:  JULY 22, 2014 
 
SUBJECT:  PROPOSAL FOR JOINT WORK SESSION BETWEEN CITY COUNCIL AND 

HOMER ADVISORY PLANNING COMMISSION 
 
 
Several complex issues have presented themselves to the Planning Department. Due to the 
nature of the items and the amount of resources that may be used in preparing amendments to 
Title 21 of the Homer City Zoning Code, the City Manager and myself thought that it would be 
prudent to get an impression from the City Council of just how receptive the City may be to the 
proposed issues and possible solutions. 
 
While a great deal of background material is available, I will make short reference to the issues 
with the idea to present more comprehensive information at a joint work session. 

1. Tower regulation 
2. Permit requirements 

 
Both of the subject’s breech the concepts of just how much regulation is the city willing to 
support and enforce. Towers are a very complicated subject with some model ordinances 
spanning 30 pages or so. Permitting requirements is additionally complex in that, so far, Homer 
has not taken the route of creating a building department with an inspector. We are hoping that 
these subjects interest the Council and they may be able to meet with the Commission to 
provide input to degree of support they might have for possible scenarios presented in a joint 
works session.   
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-33 
 

An Ordinance of the City Council of Homer, Alaska, Accepting and Appropriating a State of 
Alaska Public Library Assistance Grant for FY 2015 in the Amount of $6,650.00 for Books and 
Library Materials, and Authorizing the City Manager to Execute the Appropriate Documents. 
 
Sponsor: City Manager/Library Director 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
 a. Memorandum 14-110 from Library Director as backup 
 b. Alaska Public Library Assistance Grant Agreement FY2014 
 
2. City Council Regular Meeting August 11, 2014 Public Hearing and Second Reading 
 
 a. Memorandum 14-110 from Library Director as backup 
 b. Notification of Public Library Assistance Grant from State of Alaska Division of 

Libraries, Archives and Museums  
 c. Alaska Public Library Assistance Grant Agreement FY2015 
 d. Alaska Public Library Assistance Grant Application 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

                                                                                        City Manager/ 3 
Library Director 4 

ORDINANCE 14-33 5 
  6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
ACCEPTING AND APPROPRIATING A STATE OF ALASKA PUBLIC 8 
LIBRARY ASSISTANCE GRANT FOR FY 2015 IN THE AMOUNT OF 9 
$6,650.00 FOR BOOKS AND LIBRARY MATERIALS, AND 10 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE 11 
APPROPRIATE DOCUMENTS. 12 
 13 

            WHEREAS, The City submitted an application for the Alaska Public Library Assistance 14 
Grant for books and library materials; and 15 
 16 

WHEREAS, The State awarded the grant in the amount of $6,650.00, requiring a local 17 
match of $7,000.00; and 18 

 19 
WHEREAS, The match of $7,000.00 was included in the 2014 budget. 20 
 21 

            NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 22 
  23 
            Section 1.  The Homer City Council hereby accepts and appropriates a State of Alaska 24 
Public Library Assistance Grant in the amount of $6,650.00 for books and library materials as 25 
follows: 26 
 27 

Revenue: 28 
 29 

Account                      Description                                      Amount  30 
100-030-4507             State of Alaska Public Library  31 
   Assistance Grant      $6,650.00 32 
 33 
Section 2.  The City Manager is authorized to execute the appropriate documents. 34 
 35 

            Section 3. This is a budget amendment ordinance, is temporary in nature, and shall not 36 
be codified. 37 
  38 
            ENACTED BY THE HOMER CITY COUNCIL this ___ day of ______________, 2014. 39 
  40 

 41 
 42 

99



Page 2 of 2 
ORDINANCE 14-33 
CITY OF HOMER 

 
 43 
 44 
CITY OF HOMER 45 

  46 
  47 
                                                                          _______________________             48 
                                                                          MARY E. WYTHE, MAYOR 49 
 50 
 51 
ATTEST: 52 
  53 
  54 
____________________________ 55 
JO JOHNSON, MMC, CITY CLERK 56 
  57 
  58 
YES: 59 
NO: 60 
ABSENT: 61 
ABSTAIN: 62 
  63 
First Reading: 64 
Public Hearing: 65 
Second reading: 66 
Effective Date: 67 
  68 
Reviewed and approved as to form: 69 
  70 
_______________________________                         ______________________________ 71 
Walt Wrede, City Manager                                          Thomas F. Klinkner, City Attorney   72 
  73 
Date:__________________________                       Date:__________________________          74 
  75 
  76 
                    77 
 78 
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Memorandum 14-110 
TO:  Mayor and Council 

THROUGH:  Walt Wrede, City Manager 

FROM:  Ann Dixon, Library Director 

DATE:  July 7, 2014 

SUBJECT:  Alaska Public Library Assistance Grant Award and Budget Revision 

  
Each year the Homer Public Library applies for the Alaska Public Library Assistance Grant, a 
matching grant funded by the State of Alaska. As in past years, we were awarded the grant. 
When we applied for the grant, the amount offered and requested was $7,000. However, the 
State Library, which administers the grant, has reduced that amount to $6,650 because not 
enough money was appropriated to fully fund the grants. In that case, each grant to 
qualifying libraries is reduced proportionally. 
  
The Homer Public Library is obligated to match at the original amount of $7,000. The funds 
are intended to be spent on books and library materials. Our current book budget meets the 
$7,000 requirement. 

I have revised the budget, as requested by the Alaska State Library. The agreement is ready to 
be approved and signed. It must be received by the State Library by September 1 in order to 
receive this year’s award. 

  

RECOMMENDATION: Approve Ordinance 14-33 accepting the Alaska Public Library Assistance 
Grant. 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-34 
 

An Ordinance of the City Council of Homer, Alaska, Amending Table 3 Permitted Sign 
Characteristics by Zoning District, Following Homer City Code 21.60.060, Signs on Private 
Property, to Permit Changeable Copy Signs and Illumination Internal in the Gateway Business 
District. 
 
Sponsor: Planning 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
 a. Memorandum 14-119 from City Planner as backup 
 
1. City Council Regular Meeting August 11, 2014 Public Hearing and Second Reading 
 
 a. Memorandum 14-119 from City Planner as backup 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

Planning 3 
ORDINANCE 14-34 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING TABLE 3 PERMITTED SIGN CHARACTERISTICS BY 7 
ZONING DISTRICT, FOLLOWING HOMER CITY CODE 21.60.060, 8 
SIGNS ON PRIVATE PROPERTY, TO PERMIT CHANGEABLE COPY 9 
SIGNS AND ILLUMINATION INTERNAL IN THE GATEWAY 10 
BUSINESS DISTRICT.    11 

 12 
THE CITY OF HOMER ORDAINS: 13 

 14 
Section 1.  Table 3, Permitted Sign Characteristics by Zoning District, following Homer 15 

City Code 21.60.060, Signs on private property, is amended to read as follows: 16 
 17 

 Table 3. 

Sign Type RR UR RO INS 
(a) 

CBD TC GBD GC1 GC2 EEMU MC MI OSR PS(e) 

Animated (b) N N N N P P N P N P P N N N 
Changeable 
Copy (c) 

N N N P P P PN P P P P P N PH 

Illumination 
Internal 

N N N P P P PN  P P P P P N N 

Illumination 
External 

N N N P P P P P P P P P N PH 

Neon (d) N N N N P P N P P P P P N N 
Notes to Table 3 

a. The INS column does not represent a zoning district.  It applies to institutional uses 
permitted under the zoning code in the RR, UR and RO zoning districts.  Institutional is defined as an 
established organization or corporation of a public, non-profit or public safety/benefit nature, i.e., 
schools, churches and hospitals.   

b. Animated signs may not be neon or change colors or exceed three square feet in area. 
c. Changeable Copy signs must be wall or pole mounted, and may not be flashing.   
d. Neon signs may not be flashing and may not exceed 32 square feet. 
e. The PS column does not represent a zoning district.  It applies to Public Signs permitted 

under the zoning code, in all zoning districts. 
 18 

Section 2.  This Ordinance is of a permanent and general character and shall be 19 
included in the City Code. 20 

[Bold and underlined added. Deleted language stricken through.] 
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Page 2 of 2 
ORDINANCE 14-34 
CITY OF HOMER 
 
 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ________ day of 21 
______________ 2014. 22 
 23 

CITY OF HOMER 24 
 25 
 26 
       ______________________ 27 
       MARY E. WYTHE, MAYOR  28 
 29 
ATTEST:  30 
 31 
 32 
____________________________ 33 
JO JOHNSON, MMC, CITY CLERK  34 
 35 
 36 
YES:  37 
NO:  38 
ABSTAIN:  39 
ABSENT:  40 
 41 
 42 
First Reading: 43 
Public Hearing: 44 
Second Reading: 45 
Effective Date:   46 
 47 
Reviewed and approved as to form: 48 
 49 
 50 
________________________    _____________________________ 51 
Walt Wrede, City Manager    Thomas F. Klinkner, City Attorney 52 
 53 
Date: ___________________    Date: ________________________ 54 

[Bold and underlined added. Deleted language stricken through.] 

112



 
   

 

Memorandum 14-119 
 

 

TO:  MAYOR WYTHE AND HOMER CITY COUNCIL  

FROM:  RICK ABBOUD, CITY PLANNER 

DATE:  JULY 22, 2014 
 

SUBJECT:  AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, AMENDING TABLE 3 
PERMITTED SIGN CHARACTERISTICS BY ZONING DISTRICT, FOLLOWING HOMER 
CITY CODE 21.60.060, SIGNS ON PRIVATE PROPERTY, TO PERMIT CHANGEABLE 
COPY SIGNS AND ILLUMINATION INTERNAL IN THE GATEWAY BUSINESS 
DISTRICT.    

 
 

The Planning Commission received a request from Faith Lutheran Church that was submitted 
as an informational item at the meeting of April 16, 2014 where a representative of the church 
spoke at the meeting. The item was part of the agenda May 7th and June 4th where a draft 
amendment to the sign code was produced. On June 18th a Public hearing on the subject was 
held.  After receiving favorable testimony at the public hearing, the Commission voted 
unanimously to recommend the amendment to the sign code. 
 
 
Recommendation: 
The Homer Advisory Planning Commission recommends the City Council adopt the 
recommended changes to the signage allowance in the Gateway Business District. 
 
 

 
 
 
Attachments: 
Letter from Faith Lutheran Church dated 3.19.14 
Staff Reports 14-41, 14-53 and 14-56 
Excerpts from Planning commission meeting minutes 4.16.14, 5.7.14, 6.4.14 and 6.18.14 
Draft Ordinances dated 5.7.14 and 6.18.14 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-35 
 

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 5.05.010, 
5.05.020, and 5.05.030 to Prohibit the Use of E-Cigarettes in City Structures, Vehicles, and 
Watercraft. 
 
Sponsor: Lewis 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
2. City Council Regular Meeting August 11, 2014 Public Hearing and Second Reading 
 
 a. Backup information compiled by Library Director Dixon  
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CITY OF HOMER 1 
HOMER, ALASKA 2 

Lewis 3 
ORDINANCE 14-35 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING HOMER CITY CODE 5.05.010, 5.05.020 and 5.05.030 7 
TO PROHIBIT THE USE OF E-CIGARETTES IN CITY 8 
STRUCTURES, VEHICLES AND WATERCRAFT. 9 

 10 
WHEREAS, The City has prohibited the smoking of tobacco in City buildings, on other 11 

identified public properties, and in vehicles and watercraft owned by the City, for the reason, 12 
among others, that it endangers the health and welfare of other persons who are present 13 
where the smoking occurs.  14 
 15 

WHEREAS, The Council finds that the vapor emitted by an e-cigarette also may offend, 16 
and endanger the health and welfare, of other persons who are present where the e-cigarette 17 
is being used, and that the use of e-cigarettes in City buildings, on other identified public 18 
properties, and in vehicles and watercraft owned by the City, should be restricted in the same 19 
manner as the smoking of tobacco in such places. 20 
 21 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 22 
 23 

Section 1.  Homer City Code 5.05.010, Legislative intent, is amended to read as follows: 24 
 25 

5.05.010 Legislative intent. It is the intent of this provision to accommodate and protect 26 
the public health and welfare of those who do not desire to be exposed to secondhand smoke 27 
or vapor from e-cigarettes while completing City business or performing City employment 28 
responsibilities.  29 
 30 

Section 2.  Homer City Code 5.05.020, Definitions, is amended to read as follows: 31 
 32 

5.05.020 Definitions. In this chapter: 33 
"E-cigarette" means an electronic device that uses a heating element, battery, or 34 

electronic circuit to issue a vapor for inhalation in a manner that simulates smoking a lighted or 35 
heated cigar, cigarette, or pipe, or other lighted or heated tobacco or plant product intended 36 
for inhalation.  37 

“Public buildings and other areas owned or operated by the City” does not include 38 
public sidewalks and streets, unless located within 50 feet of a petroleum fuel dispensing 39 
facility. 40 

“Smoking” means and includes using or operating an e-cigarette or the inhaling, 41 
exhaling, burning or carrying of any lighted smoking equipment or paraphernalia for tobacco 42 
or any other weed or plant. 43 
 44 

[Added language underlined.  Deleted language stricken through.] 
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ORDINANCE 14-35 
CITY OF HOMER 
 

Section 3.  Homer City Code 5.05.030, Prohibition, is amended to read as follows: 45 
 46 

5.05.030 Prohibition. Smoking is prohibited No person shall smoke any tobacco product 47 
and no person shall smoke any other substance in all any public buildings owned or operated 48 
by the City or any of its departments. This prohibition applies to City Hall, the Police Station, 49 
the Fire Hall, public works facilities, animal shelter, library, port and harbor buildings, airport 50 
terminal and any other buildings owned or occupied by the City. This prohibition also applies to 51 
all City-owned or leased vehicles or watercraft as follows: 52 

a. Smoking in any form is objectionable to many and shall not be permitted in any 53 
public buildings owned by the City of Homer or leased by the City as lessee and in all motor 54 
vehicles or watercraft owned, rented, leased or used by the City of Homer, or by any 55 
departments, councils, commissions, or other agencies of the City. This would exclude public 56 
sidewalks, streets, public parks, other outdoor areas, and leased properties in which the City is 57 
the lessor. 58 

b. The City shall designate a “smoking area” outside City-owned buildings and facilities, 59 
in which this section does not prohibit areas for smoking by nonminors shall be allowed. A 60 
smoking area shall be situated no closer than 15 feet from premise entrances, open doors or 61 
windows. 62 

c. Smoking shall be prohibited on City-owned properties located within 50 feet of a 63 
petroleum fuel dispensing facility. 64 

d. The person in charge of City areas listed above shall make reasonable efforts to 65 
prevent smoking in those areas in which smoking is not allowed and shall post “No Smoking” 66 
and “Warning” signs conspicuously in these areas. 67 

e. The person in charge of a City area listed above shall post signs in those areas in 68 
which this section does not prohibit smoking is allowed. 69 
 70 

Section 4.  This Ordinance is of a permanent and general character and shall be 71 
included in the City Code.  72 
 73 

ENACTED BY THE CITY COUNCIL OF THE CITY OF HOMER, ALASKA, this _____ day of 74 
August 2014. 75 

 76 
CITY OF HOMER 77 
 78 
 79 
______________________ 80 
MARY E. WYTHE, MAYOR 81 

 82 
ATTEST: 83 
 84 
 85 
____________________________ 86 
JO JOHNSON, MMC, CITY CLERK 87 

[Added language underlined.  Deleted language stricken through.] 
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ORDINANCE 14-35 
CITY OF HOMER 
 

AYES: 88 
NOES: 89 
ABSTAIN: 90 
ABSENT: 91 
 92 
 93 
First Reading: 94 
Public Reading: 95 
Second Reading: 96 
Effective Date: 97 
 98 
 99 
Reviewed and approved as to form: 100 
 101 
 102 
              103 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 104 
 105 
Date: _________________________    Date: _________________________ 106 

[Added language underlined.  Deleted language stricken through.] 
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Concerns about the safety of vapor emissions from e-cigarettes 
Compiled by Ann Dixon 7/30/2014 

 
This is not an exhaustive list of information and research on e-cigarettes. It’s a quick survey 
compiled during my own attempts to better understand the issue of safety as it might apply to 
the Library. I’ve tried to include articles with varying points of view from sources such as 
research journals, health organizations, and government offices. I have not included e-cigarette 
industry sources. 
 
Three general points can be garnered from the information below. 

• Although data is still being collected, it appears that e-cigarette emissions contain 
varying levels of toxins, nicotine, and particulates which may in at least some cases be 
harmful to bystanders. 

• E-cigarettes are being marketed to teens, are addictive, and their use among teens is 
growing rapidly. Public health organizations are very concerned about research showing 
that e-cigarettes are encouraging use of regular cigarettes among teens. 

• The nicotine liquid used in e-cigarettes is concentrated (to various degrees, depending 
on brand) and toxic if ingested or absorbed on the skin. Amounts as small as a teaspoon 
can kill a child. Cases of accidental poisoning of children are rising significantly.    

 
American Lung Association Statement on E-Cigarettes. 2014. 
“The American Lung Association is very concerned about the potential safety and health 
consequences of electronic cigarettes…absent Food and Drug Administration (FDA) oversight, 
there is no way for the public health, medical community or consumers to know what chemicals 
are contained in e-cigarettes or what the short and long term health implications might be… 

A study has estimated that there are 250 different e-cigarette brands for sale in the U.S. 
today…in initial lab tests conducted by the FDA in 2009, detectable levels of toxic cancer-
causing chemicals were found, including an ingredient used in anti-freeze, in two leading 
brands of e-cigarettes and 18 various cartridges… 

Also unknown is what the potential harm may be to people exposed to secondhand emissions 
from e-cigarettes. Two initial studies have found formaldehyde, benzene and tobacco-specific 
nitrosamines (a carcinogen) coming from those secondhand emissions.” 
Full text: http://www.lung.org/stop-smoking/tobacco-control-advocacy/federal/e-
cigarettes.html  
 
Contemporary Reviews in Cardiovascular Medicine: E-Cigarettes 
Circulation/American Heart Association. 2014. 
“Although data are limited, it is clear that e-cigarette emissions are not merely “harmless water 
vapor,” as is frequently claimed, and can be a source of indoor air pollution. Smoke-free policies 
protect nonsmokers from exposure to toxins and encourage smoking cessation.” 
Full text: http://circ.ahajournals.org/content/129/19/1972.full  
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Does e-cigarette consumption cause passive vaping? 
Indoor Air. 2013 Feb;23(1):25-31. doi: 10.1111/j.1600-0668.2012.00792.x. Epub 2012 Jul 2. 
“Prominent components in the gas-phase are 1,2-propanediol, 1,2,3-propanetriol, diacetin, 
flavorings, and traces of nicotine. As a consequence, 'passive vaping' must be expected from 
the consumption of e-cigarettes...The consumption of e-cigarettes marks a new source for 
chemical and aerosol exposure in the indoor environment. To evaluate the impact of e-
cigarettes on indoor air quality and to estimate the possible effect of passive vaping, 
information about the chemical characteristics of the released vapor is needed.” 
http://www.ncbi.nlm.nih.gov/pubmed/22672560  
 
Background Paper on E-Cigarettes 
Center for Tobacco Control Research and Education, University of California, San Francisco. 
December 2013. 

• “E-cigarettes deliver lower levels of toxins than conventional cigarettes, but they still 
deliver some toxins 

• E-cigarettes pollute the air less than conventional cigarettes, but they pollute the air. 
They do not just emit "harmless water vapor" 

• People passively exposed to e-cigarettes aerosol absorb nicotine (measured as cotinine), 
with one study showing levels comparable to passive smokers.” 

Full text: http://arizonansconcernedaboutsmoking.com/201312e-cig_report.pdf  
 
Electronic Cigarettes. National Centre for Smoking Cessation and Training, Public Health 
England. 2014. 
“Low levels of toxicants and carcinogens have been detected in electronic cigarette liquid and 
vapour although these are much lower than those found in conventional cigarette smoke and 
are not considered to pose any passive inhalation risk.” 
http://www.ncsct.co.uk/usr/pub/e-cigarette_briefing.pdf  
 
Levels of selected carcinogens and toxicants in vapour from electronic cigarettes. Tobacco 
Control, March 3, 2013. 
“Results: We found that the e-cigarette vapours contained some toxic substances. The levels of 
the toxicants were 9–450 times lower than in cigarette smoke and were, in many cases, 
comparable with trace amounts found in the reference product.” 
Full text: http://tobaccocontrol.bmj.com/content/early/2013/03/05/tobaccocontrol-2012-
050859.abstract  
 
Metal and Silicate Particles Including Nanoparticles Are Present in Electronic Cigarette 
Cartomizer Fluid and Aerosol  PLoS ONE 8(3): e57987, March 20, 2013 
“The concentrations of nine of eleven elements in EC aerosol were higher than or equal to the 
corresponding concentrations in conventional cigarette smoke. Many of the elements identified 
in EC aerosol are known to cause respiratory distress and disease.” 
Full text: http://www.plosone.org/article/info:doi/10.1371/journal.pone.0057987#abstract0  
 
Electronic Cigarette. Wikipedia. July 2014. 
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“Second hand vapor 
Generally e-cigarette aerosol has notably fewer toxicants than cigarette smoke (other than 
particulates) and is likely to pose less harm to others.[2][3][24][37] Studies found e-cigarettes 
emissions put into the air known carcinogens, ultrafine particles, and heavy metals.[2] Studies 
funded by the e-cigarette industry and e-cigarette proponents have concluded the levels are 
not of significant health concern for human exposures.[35]” 

Full text: http://en.wikipedia.org/wiki/Electronic_cigarette  
 
Peering through the mist: systematic review of what the chemistry of contaminants in 
electronic cigarettes tells us about health risks. BMC Public Health. 2014 Jan 9;14:18. doi: 
10.1186/1471-2458-14-18. 
CONCLUSIONS:  
“Current state of knowledge about chemistry of liquids and aerosols associated with electronic 
cigarettes indicates that there is no evidence that vaping produces inhalable exposures to 
contaminants of the aerosol that would warrant health concerns by the standards that are used 
to ensure safety of workplaces. However, the aerosol generated during vaping as a whole 
(contaminants plus declared ingredients) creates personal exposures that would justify 
surveillance of health among exposed persons in conjunction with investigation of means to 
keep any adverse health effects as low as reasonably achievable. Exposures of bystanders are 
likely to be orders of magnitude less, and thus pose no apparent concern.” (Note: I’m not sure 
what this means! But it’s from the article 35 cited in Wikipedia, connected with the e-cigarette 
industry.) 
http://www.ncbi.nlm.nih.gov/pubmed/24406205  
 

Concerns about the effects of e-cigarettes on youth addiction to tobacco 
Press Release from the Center for Disease Control, 2013. 
E-cigarette use more than doubles among U.S. middle and high school students from 2011-
2012 
More than 75 percent of youth users smoke conventional cigarettes too 
"The increased use of e-cigarettes by teens is deeply troubling," said CDC Director Tom Frieden, 
M.D., M.P.H.  "Nicotine is a highly addictive drug.  Many teens who start with e-cigarettes may 
be condemned to struggling with a lifelong addiction to nicotine and conventional cigarettes." 
Full text: http://www.cdc.gov/media/releases/2013/p0905-ecigarette-use.html  
 
Electronic Cigarettes and Conventional Cigarette Use Among US Adolescents: A Cross-
sectional Study Lauren M. Dutra, ScD; Stanton A. Glantz, PhD  
JAMA Pediatr. 2014;168(7):610-617. doi:10.1001/jamapediatrics.2013.5488.  
ABSTRACT 
“Importance:  Electronic cigarette (e-cigarette) use is increasing rapidly among adolescents, and 
e-cigarettes are currently unregulated. 
Conclusions and Relevance:  Use of e-cigarettes was associated with higher odds of ever or 
current cigarette smoking, higher odds of established smoking, higher odds of planning to quit 
smoking among current smokers, and, among experimenters, lower odds of abstinence from 
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conventional cigarettes. Use of e-cigarettes does not discourage, and may encourage, 
conventional cigarette use among US adolescents.” 
Full text of abstract: http://archpedi.jamanetwork.com/article.aspx?articleid=1840772  
 
Letter from Attorneys General to the FDA requesting regulation of e-cigarettes: 
September 24, 2013 
“The nicotine found in e-cigarettes is highly addictive, has immediate bio-chemical effects on the 
brain and body at any dosage, and is toxic in high doses.” 
Full text: http://www.ct.gov/ag/lib/ag/press_releases/2013/20130924_ecigarette_finalletter.pdf  
 

Concerns about accidental nicotine poisoning of children 
Selling a Poison by the Barrel: Liquid Nicotine for E-Cigarettes  New York Times, March 23, 
2014. 
“These “e-liquids,” the key ingredients in e-cigarettes, are powerful neurotoxins. Tiny amounts, 
whether ingested or absorbed through the skin, can cause vomiting and seizures and even be 
lethal. A teaspoon of even highly diluted e-liquid can kill a small child…children…may be drawn 
to their bright colors and fragrant flavorings like cherry, chocolate and bubble gum. 
 
Reports of accidental poisonings, notably among children, are soaring..(leading to) a surge in 
calls to poison control centers. Nationwide, the number of cases linked to e-liquids jumped to 
1,351 in 2013, a 300 percent increase from 2012. 
 
The nicotine levels in e-liquids varies. Most range between 1.8 percent and 2.4 percent, 
concentrations that can cause sickness, but rarely death, in children. But higher concentrations, 
like 10 percent or even 7.2 percent, are widely available on the Internet. A lethal dose at such 
levels would take “less than a tablespoon,” according to Dr. Cantrell, from the poison control 
system in California. “Not just a kid. One tablespoon could kill an adult,” he said. 
Full text: http://www.nytimes.com/2014/03/24/business/selling-a-poison-by-the-barrel-liquid-
nicotine-for-e-cigarettes.html?_r=0  
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-36 
 
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Operating Budget 
by Appropriating $35,000 From the General Fund / Fund Balance for Clearing Trees and 
Underbrush on City Owned Property in the Town Center and the Trail From Poopdeck to the 
Library in Order to Enhance Public Health and Safety. 
 
Sponsor: Mayor & City Council 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
 a. Memorandum 14-111 from City Manager and Police Chief as backup 
 
2. City Council Regular Meeting August 11, 2014 Public Hearing and Second Reading 
 
 a. Ordinance 14-26(A) as amended by Council on July 28 
 b. Memorandum 14-111 from City Manager and Police Chief as backup 
 c. Re-envisioning the Homer Public Library’s Western Lot, by Friends of the 

Homer Library 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

         Mayor & City Council 3 
ORDINANCE 14-36(A) 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING THE FY 2014 OPERATING BUDGET BY 7 
APPROPRIATING $35,000 UP TO $25,000 FROM THE GENERAL 8 
FUND / FUND BALANCE FOR CLEARING TREES AND 9 
UNDERBRUSH ON CITY OWNED PROPERTY IN THE TOWN 10 
CENTER AND THE TRAIL FROM POOPDECK TO THE LIBRARY IN 11 
ORDER TO ENHANCE PUBLIC HEALTH AND SAFETY. 12 

 13 
 WHEREAS, Police Chief Robl reports that homeless and seasonal camps in Homer 14 
appear to be expanding over previous years in both size and number; and 15 
 16 
 WHEREAS, Unfortunately, many of these illegal and unpermitted camps are hotspots 17 
for a variety of illegal and in some cases, dangerous activities; and 18 
 19 
 WHEREAS, One of the primary problem areas is on City owned land in the designated 20 
Town Center; and 21 
 22 
 WHEREAS, Homer Police Department has been working cooperatively with CIRI, the 23 
other major landowner in the Town Center, and the Public Works Parks Maintenance staff, to 24 
reduce trespass and illegal activities in Town Center; and 25 
 26 
 WHEREAS, Another problem area for illegal activities and dangerous behavior is the 27 
trail leading from the Poopdeck Trail to the Library; and 28 
 29 
 WHEREAS, HPD strongly recommends that the City clear these areas in a manner 30 
similar to what occurred along the Poopdeck Trail last year in order to improve visibility, 31 
enforcement and public safety; and 32 
 33 
 WHEREAS, The Public Works Department has obtained initial cost estimates for this 34 
work and the Administration recommends clearing small dense trees, alders and underbrush, 35 
and cutting limbs on large healthy trees high enough to allow officers and others to see into 36 
the woods; and. 37 
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CITY OF HOMER 
 
 38 

WHEREAS, The Homer City Council authorizes and encourages Public Works to 39 
bid the two projects separately if they desire. 40 
 41 
 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 42 
 43 
 Section 1. The Homer City Council hereby amends the FY 2014 Operating Budget by 44 
appropriating $35,000 up to $25,000  from the General Fund / Fund Balance for clearing trees 45 
and underbrush on City owned land in the designated Town Center and along the trail from 46 
Poopdeck to the library as follows: 47 
 48 
Expenditure: 49 
 50 

Account                                           Description                                               Amount  51 
 100-0100   Tree and Brush Clearing                      $35,000 $25,000 52 
 53 

Section 2.  The Homer City Council hereby authorizes and encourages Public 54 
Works to bid the two projects separately if they desire. 55 

 56 
Section 23. This is a budget amendment ordinance only, is not permanent in nature, 57 

and shall not be codified. 58 
 59 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____ day of ____________, 60 
2014. 61 
 62 

CITY OF HOMER 63 
 64 
 65 
______________________ 66 
MARY E. WYTHE, MAYOR 67 

 68 
ATTEST: 69 
 70 
 71 
____________________________ 72 
JO JOHNSON, MMC, CITY CLERK 73 
 74 
 75 
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AYES: 76 
NOES: 77 
ABSTAIN: 78 
ABSENT: 79 
 80 
 81 
 82 
 83 
First Reading: 84 
Public Reading: 85 
Second Reading: 86 
Effective Date: 87 
 88 
 89 
Reviewed and approved as to form: 90 
 91 
 92 
              93 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 94 
 95 
Date: _________________________    Date: _________________________ 96 
 97 
                                                       98 
 99 
     100 
  101 
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Memorandum 14-111 
 

TO:               Mayor Wythe and Homer City Council 

FROM:        Walt Wrede, City Manager, and Mark Robl, Chief of Police 

DATE:          July 21, 2014 

SUBJECT:   Town Center and Library Trail Clearing 

Chief Robl reports that homeless and seasonal camps appear to be expanding in both 
number and size this year over previous years. Unfortunately, these illegal and unsanctioned 
camps are in many cases hotspots for illegal and dangerous activities that present a threat to 
the safety and well-being of the general public. Two of the biggest problem areas are City 
owned land in the designated Town Center and the trail that leads from the Poopdeck Trail to 
the library. Both areas are thickly forested with dense black spruce, alders, and underbrush 
which makes visibility difficult. Chief Robl recommends that these areas be cleared similar to 
what the City did last year along the Poopdeck Trail. 

The City Council discussed this issue briefly at the last meeting in response to a section in the 
City Manager’s Report. The Council appeared to be in agreement that something needed to 
be done. Council was informed that the administration would put together a plan of action 
and a budget request for the next meeting. 

Administration  recommends that these areas be cleared similar to what occurred on the 
Poopdeck Trail. This would entail clearing underbrush and small diameter trees. Large 
healthy trees would be preserved but limbed high enough so that visibility is improved.  
Carey has been working with the Corps of Engineers on wetlands delineation and a clearing 
strategy that would cause minimal damage to wetlands and habitat. It is likely that the work 
will be done with some combination of mechanized equipment and hand tools. Because 
mechanized equipment might be most efficient, it is probable that the work will not be done 
until fall or winter to minimize disturbance to wet soils.  

At this time, we are not planning to haul wood out to a location where the public could take it 
for firewood.  There are two reasons for this. First, doing that would definitely drive the cost 
higher. Second, most of the trees that will be removed will be 8 inches in diameter or less. 
The current plan is to take stumps right down to the ground and leave small pieces on the 
ground. Much of the debris will be ground into wood chips. Carey has obtained some very 
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preliminary cost estimates. This job will be put out to bid and when the bids come in, we will 
adjust the scope of work if needed. 

RECOMMMENDATION: Approve Ordinance 14-36 and appropriate $35,000 for clearing at the 
two locations identified. 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-37 
 
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Operating Budget 
by Appropriating Up to $19,000 From the Leased Property Depreciation Account for 
Improvements at the Homer Education and Recreation Complex (HERC) Gym to Bring the 
Building Into Compliance With the Fire Code.  
 
Sponsor: Mayor 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
 a. Memorandum 14-113 from City Manager as backup 
 b. Fire Marshall Occupancy Change Correspondence 
 c. Resolution 13-095  
 d. Written public comments 
 
2. City Council Regular Meeting July 28, 2014 Public Hearing and Second Reading 
 
 a. Memorandum 14-113 from City Manager as backup 
 b. Fire Marshall Occupancy Change Correspondence 
 c. Resolution 13-095  
 d. Written public comments 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

         Mayor 3 
ORDINANCE 14-37 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING THE FY 2014 OPERATING BUDGET BY 7 
APPROPRIATING UP TO $19,000 FROM THE LEASED PROPERTY 8 
DEPRECIATION ACCOUNT FOR IMPROVEMENTS AT THE HOMER 9 
EDUCATION AND RECREATION COMPLEX (HERC) GYM TO BRING 10 
THE BUILDING INTO COMPLIANCE WITH THE FIRE CODE. 11 

 12 
 WHEREAS, The Homer City Council adopted Resolution 13-095 which authorized the 13 
City Manager to keep the HERC Gym open for pickleball, adult basketball, and other 14 
Community Recreation programs that require minimal heat and utilities until such time as 15 
the building is demolished; and 16 
 17 
 WHEREAS, The City Administration has consulted with the State Fire Marshall on 18 
several occasions about this building and requested a site visit, but never requested a formal 19 
plan review; and 20 
 21 
 WHEREAS, The City recently requested a formal Fire Marshall plan review in order to 22 
assure the public that the building is safe and to get a more definitive idea of what it would 23 
cost to bring the building into compliance given its current occupancy and use; and 24 
 25 
 WHEREAS, The Fire Marshall has provided a preliminary review and the City Engineer 26 
has provided cost estimates to address the issues identified. 27 
 28 
 NOW THEREFORE, THE CITY OF HOMER ORDAINS: 29 
 30 
 Section 1. The Homer City Council hereby amends the FY 2014 Operating Budget by 31 
appropriating up to $19,000 from the Leased Property Depreciation Reserve for 32 
improvements at the HERC Gym that will bring the facility into compliance with the Fire Code 33 
as follows: 34 
 35 
Expenditure: 36 
 Account                                           Description                                        Amount  37 
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              156-0396                                          Fire Code Upgrades                       $19,000 38 
 Section 2. This is a budget amendment ordinance, is not permanent in nature, and 39 
shall not be codified. 40 
 41 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ____ day of ____________, 42 
2014.  43 
 44 
      CITY OF HOMER  45 

 46 
 47 
______________________ 48 
MARY E. WYTHE, MAYOR 49 

  50 
ATTEST: 51 
 52 
 53 
____________________________ 54 
JO JOHNSON, MMC, CITY CLERK 55 
  56 
 57 
AYES: 58 
NOES: 59 
ABSTAIN: 60 
ABSENT: 61 
 62 
 63 
 64 
First Reading: 65 
Public Hearing: 66 
Second Reading: 67 
Effective Date: 68 
 69 
 70 
Reviewed and approved as to form: 71 
 72 
 73 
              74 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 75 
 76 
Date: _________________________    Date: _________________________ 77 
        78 

162



Page 3 of 3 
ORDINANCE 14-37 
CITY OF HOMER 
 

   79 
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Memorandum 14-113 
 

TO:              Mayor Wythe and Homer City Council 

FROM:       Walt Wrede 

DATE:         July 21, 2014 

SUBJECT:  HERC Gym / Fire Code 

On September 23, 2013, the Council adopted Resolution 13-095. Resolution 13-095 
authorized the City Manager to keep the HERC Gym open for pickleball, basketball, and other 
Community Recreation programs that require only minimal heat and utilities. The gym is 
heavily used by the Community Recreation Program and its use has expanded because 
facilities at the High School and Middle School are in high demand for school related 
activities. Many people consider the gym to be a community asset.   The Council decided to 
make it available for use by the public until such time as it is demolished or a final 
determination is made as to the future of the building and property. 

Every time the Council discusses this building, the fact that it does not meet modern building 
codes invariably comes up. Of particular concern is the Fire Code. The City consulted with the 
Fire Marshall on several occasions over the years regarding this building. We provided old 
building plans prepared by the Borough and the University, described current uses and 
building characteristics over the phone, and requested a site visit. A Fire Marshall plan review 
was performed on this building before the college moved in and the occupancies had not 
changed much since the college moved out, especially with respect to the gym. The Fire 
Marshall did not express concern about this building and its uses however, we never received 
anything definitive. Since the gym is now the only part of the facility now open to the public, 
we decided to ask the Fire Marshall for a full plan review of the gym only. We did this to 
assure the Council and the public that the building is safe from a Fire Code perspective and to 
get a more precise handle on what deficiencies there are and how much it would cost to fix 
them. 

Attached is a copy of the letter the City received from the Fire Marshall which constitutes his 
preliminary plan review response. Also attached is a rough estimate from the City Engineer 
regarding what it would cost to address the issues raised. You will see that the Fire Marshall 
requested additional information and confirmation, which the Public Works Department is in 
the process of providing.   
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Although the Fire Marshall plan review is not final, we decided to get an ordinance moving 
now so that we are in a position to make the required improvements quickly and not 
interrupt activities at the gym. We believe the chances are good that a final determination 
will be received prior to second reading of the ordinance. The cost to bring this building into 
compliance is relatively inexpensive and it would be a good investment in the community to 
keep it open until a determination is made as to its final disposition. The $19,000 would come 
from the HERC Building Depreciation fund. 

RECOMMENDATION:  Approve Ordinance 14-37 appropriating up to $19,000 from the Leased 
Property Depreciation Account.        
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-38 
 
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Port and Harbor 
Enterprise Fund Operating Budget by Making Necessary Mid-Year Adjustments to Certain 
Expenditure Line Items and Transfers to the Depreciation Account. 
 
Sponsor: City Manager 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
 a. Memorandum 14-114 from Port and Harbor Director as backup 
 b. Email from Finance Director, Re: Port and Harbor Mid-Year Budget Amendment 

Request 
 
2. City Council Regular Meeting August 11, 2014 Public Hearing and Second Reading 
 
 a. Ordinance 14-38(A) as amended by Council on July 28 
 b. Memorandum 14-114 from Port and Harbor Director as backup 
 c. Email from Finance Director, Re: Port and Harbor Mid-Year Budget Amendment 

Request 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

          City Manager 3 
ORDINANCE 14-38(A) 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AMENDING THE FY 2014 PORT AND HARBOR ENTERPRISE 7 
FUND OPERATING BUDGET BY MAKING  NECESSARY MID-8 
YEAR ADJUSTMENTS TO CERTAIN EXPENDITURE LINE ITEMS 9 
AND TRANSFERS TO THE DEPRECIATION ACCOUNT. 10 

 11 
 WHEREAS, The Port and Harbor Director recommends that certain mid-year budget 12 
adjustments to the Port and Harbor budget are necessary and appropriate and he has 13 
explained and justified them in Memorandum 14-114; and 14 
 15 
 WHEREAS, The Port and Harbor Director recommends further that transfers from the 16 
Enterprise Fund / Fund Balance and from the Revenue Bond Reserve Account to the 17 
Depreciation Account are desirable and consistent with City Council policy; and 18 
 19 
 WHEREAS, The proposed transfer from the Fund balance represents the excess of 20 
revenues over expenses in 2013, the prior fiscal year  and the transfer from the Revenue Bond 21 
Reserve Account represents the amount that the Alaska Municipal Bond Bank says is above 22 
and beyond the required balance; and 23 
 24 
 WHEREAS, The Finance Director and the City Manager concur and recommend 25 
approval. 26 
 27 
 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 28 
 29 
 Section 1.  The Homer City Council hereby amends the FY 2014 Port and Harbor 30 
Enterprise Fund Operating Budget as follows: 31 
 32 
Account                 Original Budget ($) Increase Decrease      Amended  Budget             33 
Description 34 

400-0601-5202           $12,000                    $10,500                              $32,500 $22,500 35 

400-0601-5207              $  4,000                      $  4,000                                $   8,000 36 
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Account                 Original Budget ($) Increase Decrease      Amended  Budget             37 
Description 38 

400-0601-5287              $  3,000                    $13,600                                $16,600 39 

400-0602-5218             $  3,260                    $12,000                                 $15,260 40 

400-0604-5218              $  2,000                    $30,000                                 $32,000 41 

400-0382 (Bond Reserve)                                         $500,000     Transfer to Depreciation 42 

400-0380 (Depreciation)                     $500,000                           Transfer from Bond Reserve 43 

400-0380 (Depreciation)                      $800,000                           Transfer from Fund Balance 44 

 45 
 Section 2.  This is a mid-year budget adjustment ordinance, is not permanent in nature, 46 
and shall not be codified. 47 
 48 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ______ day of 49 
___________, 2014. 50 
 51 

CITY OF HOMER 52 
  53 
  54 
                                                                          _______________________             55 
                                                                          MARY E. WYTHE, MAYOR 56 
 57 
ATTEST: 58 
  59 
  60 
____________________________ 61 
JO JOHNSON, MMC, CITY CLERK 62 
  63 
YES: 64 
NO: 65 
ABSENT: 66 
ABSTAIN: 67 
  68 
 69 
 70 
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First Reading: 71 
Public Hearing: 72 
Second reading: 73 
Effective Date: 74 
  75 
Reviewed and approved as to form: 76 
  77 
_______________________________                         ______________________________ 78 
Walt Wrede, City Manager                                          Thomas F. Klinkner, City Attorney   79 
  80 
Date:__________________________                       Date:__________________________          81 
  82 
 83 
 84 
                              85 
   86 
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Memorandum 14-114 
TO:  MAYOR BETH WYTHE & HOMER CITY COUNCIL 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  JULY 22, 2014 

SUBJECT: FY 2014 MID-TERM BUDGET AMENDMENT 
 

The Port and Harbor’s approved 2014 budget is in need of account adjustments to either repair 
accounts that were underfunded as an oversight, or to add funding to accounts due to unforeseen 
expenditures that came up during the Spit trails and harbor improvements projects.  Mid-term 
adjustments are requested for the following accounts: 
 

601-5202: We do not have a line item for signage in our operations budget, therefore all harbor signage costs are 
coded to our operations supplies budget, which has been exceeded. This expenditure replaced 
signage that was either faded out and unreadable or addressed necessary changes in signage due to 
construction of the trail and improvements at the Load and Launch Ramp. 

 
601-5207: The new “No Wake” harbor buoys were an end-of-the-season purchase that was intended to be paid 

for out of our 2013 budget, but the auditors disagreed and instead moved the expenditure to our 2014 
account, effectively wiping out our vehicle boat maintenance account for the year. 

 
601-5287, 602-5218, 604-5218: These expense accounts have corresponding revenue accounts related to 

electrical retail sales on System 5 and water retail sales on the Pioneer and Deep Water Dock.  
Because there have been significant increases in sales, the expenses too have increased and are 
exceeding budget. 

 
400-0380: When we set up our bond reserves, we funded it from the Port and Harbor reserves. When the City 

Manager applied for the bond he was told by the bank that we “overfunded” the account and that our 
goal should be to keep 1.25 times the total amount of an annual bond payment in the bond reserves. 
This adjustment accomplishes that goal and helps our depreciation reserves picture at the same time. 

 
400-0380: Revenues earned in 2013 exceeded expenditures.  This adjustment moves those surplus monies to the 

Port and Harbor Depreciation Reserve.    
 
Recommendation 
Approve the attached mid-term budget requests recommended by Finance and Port and Harbor. 
 
Attached: Email from John Li, Finance Director Re: Port & Harbor Mid-Term Budget Amendment Requests 
dated July 11, 2014 

Fiscal Note: Harbor Operating Supplies 400-0601-5202 
 Harbor Vehicle/Boat Maintenance 400-0601-5207 
 Harbor Electrical Supplies 400-0601-5287 
 Pioneer Dock Water 400-0602-5218 
 Deep Water Dock Water 400-0604-5218 195



 Bond Reserve 400-0382  
 Port & Harbor Depreciation Reserve 400-0380 
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ORDINANCE REFERENCE SHEET 
  2014 ORDINANCE 

ORDINANCE 14-39 
 
An Ordinance of the City Council of Homer, Alaska, Amending the FY 2014 Operating Budget 
by Appropriating $80,000 From the Homer Accelerated Water/Sewer Program (HAWSP) for 
the Purchase of Property for a New Water Storage Tank (Lot A2, Barnett Subdivision, Quiet 
Creek Addition 2014) and Closing Costs Associated With the Purchase.  
 
Sponsor: City Manager/Public Works Director 
 
1. City Council Regular Meeting July 28, 2014 Introduction 
 
 a. Memorandum 14-115 from Public Works Director as backup 
 b. Map 
 c. Purchase Agreement Between Quiet Creek Community Homeowners and the 

City of Homer  
 
2. City Council Regular Meeting August 11, 2014 Public Hearing and Second Reading 
 
 a. Memorandum 14-115 from Public Works Director as backup 
 b. Map 
 c. Purchase Agreement Between Quiet Creek Community Homeowners and the 

City of Homer  
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CITY OF HOMER 1 
HOMER, ALASKA 2 

         City Manager/ 3 
Public Works Director 4 

ORDINANCE 14-39 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
AMENDING THE FY 2014 OPERATING BUDGET BY 8 
APPROPRIATING $80,000 FROM THE HOMER ACCELERATED 9 
WATER/SEWER PROGRAM (HAWSP) FOR THE PURCHASE OF 10 
PROPERTY FOR A NEW WATER STORAGE TANK (LOT A2, 11 
BARNETT SUBDIVISION, QUIET CREEK ADDITION 2014) AND 12 
CLOSING COSTS ASSOCIATED WITH THE PURCHASE. 13 

 14 
WHEREAS, The City Council authorized the acceptance of an EPA grant, Ordinance 12-15 

40(S), which provided design funds for various water system improvements; and 16 
 17 

 WHEREAS, One of these improvements is a new water tank, recommended in the 18 
Water/Sewer Master Plan, to provide more dependable fire flows to the core area of the City 19 
and a more redundant distribution system for the areas below the bluff; and 20 
 21 
 WHEREAS, Public Works has determined that one particular property was best suited 22 
for the new water tank, Lot A2, Barnett Subdivision, Quiet Creek Addition 2014, (see Public 23 
Works Memorandum 14-115); and 24 
 25 
 WHEREAS, Based on the review of potential sites for the tank, the subject property is 26 
best suited for a new water tank; and  27 
 28 
 WHEREAS, Based on the evaluation of the value of the lot proposed to be purchased 29 
for the new tank, Public Works concludes that the fair value of the property is $72,000; and 30 
 31 
 WHEREAS, Closing costs are estimated to be $8,000. 32 
 33 
 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 34 
 35 
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 Section 1. The Homer City Council hereby amends the FY 2014 Operating Budget by 36 
appropriating $80,000 from the Homer Accelerated Water/Sewer Program (HAWSP) for the 37 
purchase of property for a new water storage tank. 38 
Expenditure: 39 
Account                                            Description                                                 Amount  40 
205-375 (HAWSP Account)  Property Purchase (New Water Tank)             $80,000 41 
 42 

Section 2. This is a budget amendment ordinance only, is not permanent in nature, 43 
and shall not be codified. 44 

 45 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____ day of ___________, 46 
2014. 47 
 48 

CITY OF HOMER 49 
 50 
 51 
______________________ 52 
MARY E. WYTHE, MAYOR 53 

 54 
ATTEST: 55 
 56 
 57 
____________________________ 58 
JO JOHNSON, MMC, CITY CLERK 59 
 60 
AYES: 61 
NOES: 62 
ABSTAIN: 63 
ABSENT: 64 
 65 
First Reading: 66 
Public Reading: 67 
Second Reading: 68 
Effective Date: 69 
 70 
Reviewed and approved as to form: 71 
 72 
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              73 
Walt Wrede, City Manager     Thomas F. Klinkner, City Attorney 74 
 75 
Date: _________________________    Date: _________________________      76 

201



202



 

Memorandum 14-115 
TO:  Walt Wrede – City Manager 

FROM:  Carey Meyer – Public Works Director 

DATE:  July 22, 2014 

SUBJECT: Land Purchase –  Proposed Water Tank 
 

 
The City Council authorized the acceptance of an EPA grant, Ordinance 12-40(S), which 
provided design funds for various water system improvements. One of these improvements is 
a new water tank, recommended in the Water/Sewer Master Plan, to provide more depend-
able fire flows to the core area of the City and a more redundant  distribution system for the 
areas below the bluff. 
 
After contacting several property owners in the general vicinity of the proposed tank location 
(near the Shellfish Ave./South Slope Dr. intersection), Public Works has determined that one 
particular property was best suited for the new water tank. The site needs to be at a 
particular elevation and as close as possible to the pressure zone below the tank, to create 
the proper pressures on the system and minimize construction costs. The property is shown 
on the attached map. The property is unique, in that it best serves the needs of the project. 
 
The property owner is a willing seller (assuming the price is fair).  To establish a fair value for 
the property, Public Works has looked at the KPB tax assessment values of vacant property in 
the area. Based on KPB tax assessment values, similar property in the area (immediately 
across the street) is assessed at $1.08 - $1.09 per square foot. The proposed 1.497 acre lot 
would then be valued at approximately $72,000. Although the Borough maintains that their 
tax assessment values reflect market value, our experience in the past is that they were low 
(up to 25%). Currently, they may be closer to market value. 
 
The value established by the appraisal is $45,000. The appraiser acknowledges that due to 
the lack of recent raw land sales comparable to the proposed property, the value he can 
place on the property is lower than what he could have established in the past.  
 
The proposed location of the tank site is part of a larger parcel, the lot for the tank needs to 
be created by subdividing the larger parcel. This means that there is no KPB land value for tax 
purposes established for the lot.  Public Works has received preliminary plat approval from 
both the Homer Advisory Planning Commission and the KPB Platting Committee to create the 
new lot. 
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Homer City Code requires that property sold by the City be appraised and that property 
cannot be sold for less than the appraised value. There is no requirement that the price of 
property purchased by the City be limited by the appraised value. 
 
Based on the review of  potential sites for the tank, the subject property is best suited for a 
new water tank because: 
 

1) The lot is at the correct elevation. 
2) Owners of other potential lots are not willing to sell. 
3) Building the tank on other lots would increase the cost of the project. 

 
Based on the evaluation of the value of the lot proposed to be purchased for the new tank, 
Public Works concludes that the fair value of the property is $72,000 because: 
 

1) It is consistent with the KPB assessed value for tax purposes. 
2) The lot has unique characteristics from the perspective of this project. 
3) The price is higher than the current appraised value (raw land sales appear to be very 

slow), but lower than what the property might have appraised for a few years ago. 
4) The proposed purchase price reflects the value that the new water storage tank has to 

the entire community and all of the water system customers. 
 
The property owners initially wanted more than $72,000 for the property. Comparable raw 
land sales from a few years ago would indicate the property was worth $85,000 to $90,000.  
 
Attached is a draft purchase agreement (reviewed by the City Attorney) that offers to 
purchase the property for $72,000. The owners are evaluating whether to accept the offer. 
The City Manager has the authority to sign the purchase agreement, Council approval would 
be appropriate, due to the special nature of the expenditure. 
 
Recommendations: 
 
The City Council pass a resolution authorizing the City Manager to sign the attached purchase 
agreement (purchase price $72,000); and pass an Ordinance authorizing the expenditure of 
$80,000 from the Homer Accelerated Water/Sewer Program (HAWSP) for the purchase of the 
proposed lot for a new water tank (including purchase price and closing costs). 
 
Fiscal Note: 205-375 (HAWSP Account) 
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MANAGER’S REPORT 
August 11, 2014 

 
TO:          MAYOR WYTHE / HOMER CITY COUNCIL 
 
FROM:    WALT WREDE 
 
UPDATES / FOLLOW-UP  
 
NOTE: Some of these items appeared in the last report. I have updated them and brought 
them back in case the Council wanted to discuss.  
 

1. Kachemak City Sewer: I have informed Mayor Morris that the Homer City Council liked his 
proposal and that I was instructed to bring back a resolution which amends the Fee Schedule for 
sewer only customers in both Kachemak City and within the Homer City limits. The Mayor was 
scheduled to relay this information to his City Council this week. Tom Klinkner is working on a 
draft of a new wastewater agreement between the two Cities. Resolutions amending the fee 
schedule and approving the new wastewater agreement are scheduled for the August 25 
meeting.  

2. Ocean Drive Paving and Striping: At the last meeting, the Council discussed the proposed paving 
and striping plan for Ocean Drive. Council requested a resolution expressing its 
recommendation that the existing wide bike lane on the South side of the road remain and that 
the proposed crosswalk at Lake Street be eliminated. A resolution to that effect is included in 
the agenda for this meeting. I conveyed the Council’s recommendations to the ADOT/PF project 
staff in an e-mail and follow-up phone call last week. In response, the Project Engineer and the 
Construction Project Manager have decided to come down and address the Council at this 
meeting. I have scheduled them as a Visitor on the meeting Agenda.     

3. DEC Grant Application: Attached is a copy of the City’s DEC water and sewer grant application for 
State Fiscal Year 2016. I have attached this information for your review in part, because the City 
generally lists DEC projects as its number 1 Priority on the CIP List. These projects are reviewed 
and scored by DEC and if they score high enough, and funding is available, they are inserted in 
the Governor’s Capital Budget and transmitted to the Legislature for final approval. This 
application requests a grant in the amount of $1,922,577. The total estimated project cost is 
$2,746,538. A local match of approximately $800,000 will be needed. In the past, the City has 
provided local matches by taking low interest lows which reduces pressure on the HAWSP Fund 
Balance. The loans are repaid through a combination of property assessments and sales tax 
revenues. The proposed project is phased and includes several components which are included 

211



Page 2 of 3 
CITY MANAGER’S REPORT – AUGUST 11, 2014 
CITY OF HOMER 

 
in the Water and Sewer Master Plan. The projects were designed and engineered using an EPA 
grant. There is also an alternative energy component.   

4. Storm Water Plan: Carey Meyer has submitted a grant application to EPA for a storm water 
master plan. Storm water and drainage generally, can be a problem in Homer, as you know. We 
have applied for grants in the past for this purpose but have not yet been successful. The 
Planning Department nominated a storm water plan as a new project for inclusion in the CIP. 

5. FY 2015 Budget Priorities: The Committee of the Whole Agenda for this meeting includes a 
discussion of Budget Priorities for Fiscal Year 2015. This is the Council first opportunity to let the 
staff know what its budget priorities are for the next fiscal year. This information is very helpful 
to me as we prepare the draft budget for next year. In order to help jump start the discussion, I 
thought it might be a good idea to list my priorities going in to the process. The following list of 
priorities is not exhaustive but it includes most of the big ones: 

 
• Restore GF Depreciation Funding 
• Maintain Desirable Fund Balances 
• Sustainable Employee Health Insurance Plan 
• Maintain Existing Programs at Current Staffing Levels 
• City Gas Assessment Payments 
• Borough Loan Repayment 
• Increase Building Maintenance and Police Staffing Levels  
• Wage Scale Adjustments 
• M&O Requirements for New Buildings and Infrastructure 
• P&H Tariff Adjustments 
• W&S Revenues 

6. Parks, Arts, Recreation, and Culture (PARC) Needs Assessment: The ink is dry on the contract 
with the consulting firm Agnew::Beck. The consultant is ready to start work and we anticipate 
some initial meetings as early as next week. The consultant’s first meeting with the PARC 
Committee will be toward the end of this month or early September. At the time this report was 
written, there was a possibility that Chis Beck, a principle in the firm, would be available to 
speak with the Council at this meeting. He will definitely be in town that day doing some initial 
consultations with key stakeholder groups. 

7. Strategic Planning: Katie has received proposals from consulting firms that are interested in 
facilitating a Council planning session. The objective is to establish priorities and an action plan 
based on existing already adopted plans; a plan to implement the plan. A proposal review team 
which includes the Mayor is currently reviewing and rating the proposals. We hope to have a 
recommendation to you soon on a consultant and the proposed date for the planning session.  

8. Finance Department: The Finance Department is very busy this summer with the normal 
increase in sometime activities. The Department has “recovered” from recent audit and is now 
gearing up for preparation of the FY 2015 Budget. A great deal of time and effort is going into 
grant and financial reporting since we currently have so many capital projects in various stages 
of completion. Department staff members are working hard to test and implement new software 
that will make ambulance billing and special assessment district accounting more efficient and 
precise.   
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9. Clerk’s Office: In addition to their regular duties, the Clerk’s office is very busy gearing up for the 

upcoming primary and municipal elections. The candidate filing period is now open and there 
will be a proposition on the October ballot.  

10. Police Department: HPD continues to be very busy this summer. The jail has not seen too many 
vacancies. Last week we said goodbye to Officer Steve Smith who is retiring after many years of 
service with HPD and the Alaska State troopers. Steve Smith was an excellent officer and he was 
loved and well respected by the community. He will be missed and we wish him the best in all of 
his future adventures.  

11. Fire Department: Chief Painter reports that the two temporary, summertime EMT/firefighters 
that the Council approved are working out great. Summer is often a difficult time to get 
volunteers to respond in sufficient numbers to emergency medical or fire calls. Because it is 
summer, may volunteers have other things calling them, like the rest of us. Having these two 
paid staff members at the station and available to respond has been very helpful and HVFD has 
been able to keep its level of service high during the busiest part of the year. These positions 
have been particularly helpful with emergency medical calls. It is my intent to try and fit funding 
for these two positions in the budget for next year. 

12. Library: Library Director Ann Dixon reports that the temporary/part time position the Council 
approved has also been very helpful. This staff person has been stationed almost exclusively at 
the front reference desk which frees the staff up to do other tasks and assist library patrons. The 
library is experiencing record numbers of visitors. At the last meeting, Council member Van Dyke 
noted that the Library has passed the 1 million visitation mark. The library reports that it had 
12,242 visits in June (up from 10,639 last June) and 12,997 visits in July. There were only two 
months this year (February and May) in which visitation was less than 10,000. Library circulation 
in July was 11,892 which is significantly up over July of last year (9,612). The Summer Reading 
Program has more kids signed up than ever, over 300.               

13. Construction Projects: You may have noticed that the slab is poured and framing has already 
begun on the new Port and Harbor Office Building. The contractor has an aggressive 
construction schedule and the new expectation is that the Port and Harbor staff may be able to 
occupy the building as soon as March of next year. What you probably haven’t noticed is that the 
steel frame of the new Skyline Fire Station is up and that project is moving along as well. Both 
buildings should be closed in by winter so work can proceed on the interior. The City is waiting 
for the final design plans on the Load and Launch Ramp work and will put that out to bid as soon 
as possible. We also expect to solicit RFPs from engineering firms for the preconstruction work 
on the proposed Deep Water Dock expansion within the next few weeks. The harbor work, 
including float replacements, water and electric service to System 5, and Ramp 3 replacement 
will begin this fall. 
         

 
ATTACHMENTS 

 
1. SFY 2016 DEC Municipal Matching Grant Questionnaire – Storm Water Master Plan 
2.  SFY 2016 DEC Municipal Matching Grant Questionnaire – Water Storage/Distribution 
       Improvements 
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CITY OF HOMER 1 
HOMER, ALASKA  2 

Mayor 3 
RESOLUTION 14-084 4 

 5 
A RESOLUTION OF THE HOMER CITY COUNCIL IDENTIFYING 6 
HOMER FAA SITE SUB TRACT 38A IN THE TOWN CENTER AS A 7 
VIABLE LOCATION FOR A COMMUNITY CENTER.  8 

 9 
 WHEREAS, The Homer City Council has recognized the community’s desire for a 10 
community recreation facility; and 11 
 12 
 WHEREAS, The Homer City Council has committed funds for a Parks, Arts, Recreation 13 
and Culture (PARC) Needs Assessment to determine the resources and prioritize the needs for 14 
the community concerning parks, arts, recreation and culture facilities and programs, with a 15 
ten to fifteen year outlook ; and  16 
 17 
 WHEREAS, Agnew::Beck Consulting, LLC was awarded the contract to complete the 18 
PARC Needs Assessment by April 30, 2015; and  19 
 20 
 WHEREAS, If the PARC Needs Assessment determines that the community is 21 
supportive of funding and maintaining a community recreation facility, a proposition will be 22 
put before the voters at the October 6, 2015 regular election; and  23 
 24 
 WHEREAS, The Homer City Council is cognizant of the sentiment the HERC facility 25 
holds for many community members, but realizes the potential expenses to bring the entire 26 
HERC facility up to city code exceeds the potential useful life of the facility; and  27 
 28 

WHEREAS, The Homer City Council recognizes the current HERC facility is inadequate 29 
to continue providing community recreation services beyond the use of the gymnasium 30 
facilities following some modifications prescribed by the Fire Marshall; and 31 
 32 

WHEREAS, Contingent upon the favorable outcome of a proposition by the voters to 33 
fund and maintain a community recreation facility, the Homer City Council identifies Homer 34 
FAA Site Sub Tract 38A in the Town Center as a viable location for the facility; and    35 
 36 
 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby identifies 37 
Homer FAA Site Sub Tract 38A in the Town Center as a viable location for a community center 38 
contingent upon the PARC Needs Assessment and the voters’ decision to fund and maintain a 39 
community center.  40 
 41 
 PASSED AND ADOPTED by the Homer City Council on this 11th day of August, 2014. 42 
 43 
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       CITY OF HOMER 44 
 45 
             46 
       ____________________ 47 
       MARY E. WYTHE, MAYOR 48 
 49 
ATTEST: 50 
 51 
 52 
___________________________ 53 
JO JOHNSON, MMC, CITY CLERK 54 
 55 
Fiscal Note: Property Value $468,300 (Kenai Peninsula Borough 2014 Assessment). 56 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

Mayor/Council 3 
RESOLUTION 14-085 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
REQUESTING THAT THE ALASKA DEPARTMENT OF 7 
TRANSPORTATION AND PUBLIC FACILITIES (ADOT/PF) RETAIN 8 
THE EXISTING ROAD PROFILE AND STRIPING PLAN ON OCEAN 9 
DRIVE WHICH CONSISTS OF ONE WIDE BIKE/PEDESTRIAN LANE 10 
ON THE SOUTH SIDE OF THE ROAD. 11 
 12 

 WHEREAS, ADOT/PF is conducting a repaving project in Homer on the Sterling 13 
Highway from its intersection with Pioneer Avenue to the end of the Homer Spit; and 14 
 15 
 WHEREAS, Along Ocean Drive, the project plans call for moving the crown of the road 16 
to accommodate a new striping plan which includes two six foot wide pedestrian / bike lanes 17 
on each side of the road and new crosswalks at key locations; an attempt to improve public 18 
safety; and 19 
 20 
 WHEREAS, Based upon comments it heard from the public and the justification  for 21 
the changes provided by DOT/PF, the City Administration wrote a letter of support for the 22 
Ocean Drive plans on June 26, 2014; and  23 
 24 
 WHEREAS, In response to growing public interest and inquiries, the City Council 25 
reviewed the plan for Ocean Drive at its regular meetings on July 28 and August 11, 2014; and 26 
 27 
 WHEREAS, After discussion and a review of the project plans, the City Council 28 
expressed the opinion that the existing profile of one wide bike lane on the South side of the 29 
road was preferable to small bike lanes on either side of the road with respect to public 30 
safety, both for motorists and pedestrians; and 31 
 32 
 WHEREAS, The Council also concluded that the proposed pedestrian crosswalk at 33 
Lake Street was dangerous because it is located on a curve. 34 
 35 
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 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby requests that 36 
ADOT/PF retain the existing road profile on Ocean Drive which consists of one wide bike lane 37 
on the South side of the road. 38 
 39 
 BE IT FURTHER RESOLVED that the Council requests that the proposed pedestrian 40 
crossing at Lake Street be deleted for safety reasons because it is located at a curve. 41 
 42 
 PASSED AND ADOPTED by the Homer City Council on this 11th day of August, 2014. 43 
 44 
       CITY OF HOMER 45 
 46 
             47 
       ____________________ 48 
       MARY E. WYTHE, MAYOR 49 
 50 
ATTEST: 51 
 52 
 53 
___________________________ 54 
JO JOHNSON, MMC, CITY CLERK 55 
 56 
Fiscal Note: N/A 57 
 58 
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