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WORKSESSION AGENDA 

 
1. CALL TO ORDER, 4:00 P.M. 

 
2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 5) 
 
3. STRATEGIC DOING – R&M CONSULTANTS, INC. – DEEP WATER DOCK 
 
 Memorandum 15-120 from City Manager, Re: Strategic Doing Update  
 Memorandum 15-121 from City Planner, Re: General Commercial 1 Land Availability 
 
4. COMMENTS OF THE AUDIENCE 
 
5. ADJOURNMENT NO LATER THAN 4:50 P.M.  
 Next Regular Meeting is Monday, August 10, 2015 at 6:00 p.m., Committee of the Whole 

5:00 p.m., and a Worksession 4:00 p.m. All meetings scheduled to be held in the City 
Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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