HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
NOVEMBER 23, 2015

Session 15-34 a Regular Meeting of the Homer City Council was called to order on November
23,2015 at 6:00 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: ADERHOLD, LEWIS, REYNOLDS, SMITH, VAN
DYKE, ZAK (telephonic)

STAFF: CITY MANAGER KOESTER
CITY CLERK JOHNSON
CITY ATTORNEY WELLS
CITY PLANNER ABBOUD
FINANCE DIRECTOR LI
IT MANAGER POOLOS
LIBRARY DIRECTOR DIXON

Councilmember Zak has requested telephonic participation.

Mayor Wythe called for a motion to allow Councilmember Zak to participate by telephone.
LEWIS/REYNOLDS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Council met for a Worksession from 4:00 p.m. to 4:50 p.m. to discuss Homer Accelerated
Roads and Trails Program (HART). Council met as a Committee of the Whole from 5:00 p.m. to
5:50 p.m. to discuss Budget 2016 and Consent and Regular Meeting Agenda items.
Department Heads may be called upon from time to time to participate via teleconference.

AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)
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The following changes were made: ANNOUNCEMENTS - Mayor’s Proclamation - Light Up
Homer for the Holidays; Lobbyist Report - Anderson Group, LLC; Travel Report, AML Newly
Elected Officials Training - Councilmember Aderhold; PUBLIC HEARINGS - Ordinance 15-
41(S), An Ordinance of the Homer City Council Appropriating Funds for the Calendar Year
2016 for the General Fund, the Water Fund, the Sewer Fund, the Port/Harbor Fund, Capital
Projects, and Internal Service Funds. City Manager. Written public comments.

Mayor Wythe called for a motion for the approval of the agenda as amended.
LEWIS/REYNOLDS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
There were no comments of the public.

RECONSIDERATION
CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an
item, that item may be removed from the Consent Agenda and placed on the Regular Meeting
Agenda at the request of a Councilmember.)

A. Homer City Council unapproved Special meeting minutes of October 20 and
November 9, 2015 and Regular meeting minutes of October 26, 2015. City Clerk.
Recommend adoption.

B. Memorandum 15-182, from Mayor, Re: Appointment of Councilmember Catriona
Reynolds to the Cannabis Advisory Commission and Reappointment of Robert

Archibald and Matt Steffy to the Parks and Recreation Advisory Commission.

C. Memorandum 15-183, from Deputy City Clerk, Re: Confirmation of Election Judges
for the City of Homer Special Election December 1, 2015.
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D.

Memorandum 15-185, from Assistant City Manager, Re: Sustainable Animal Control
Review Committee - Extension of Committee.

Ordinance 15-42, An Ordinance of the Homer City Council, Amending HCC 7.04.010,
State Statutes Adopted by Reference, HCC 7.04.030, Violation—Penalty, and HCC
10.04.100, Vehicles and Other Wheeled Conveyances, Repealing HCC Chapter 7.08,
Stopping or Parking, and Enacting HCC Chapter 7.10, Stopping, Standing and Parking,
to Incorporate in the City Code All Vehicle and Traffic Statutes and Regulations of the
State of Alaska Creating Minor Offenses and to Revise and Consolidate City Parking
Regulations, and to Prescribe Penalties for Traffic and Parking Violations. City
Manager/Police Chief. Recommended Dates: Introduction November 23, 2015, Public
Hearing and Second Reading December 7,2015.

Memorandum 15-189 from City Attorney as backup.

Ordinance 15-43, An Ordinance of the City Council of Homer, Alaska, Repealing
Homer City Code Chapter 3.12, Permanent Fund, Placing the Funds in a Self-Managed
Brokerage and Disbanding the Permanent Fund Committee. City Clerk/Permanent
Fund Committee. Recommended Dates: Introduction November 23, 2015, Public
Hearing and Second Reading December 7,2015.

Memorandum 15-190 from Permanent Fund Committee as backup.

Ordinance 15-44, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2015 Operating Budget by Making Necessary Adjustments to Certain Revenue and
Expenditure Line Items. City Manager/Finance Director. Recommended dates:
Introduction November 23, 2015, Public Hearing and Second Reading December 7,
2015.

Ordinance 15-45, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2015 Operating Budget by Appropriating Funds in the Amount of $2,540.30 to
Purchase Refurbished Touch Screen Voting Units for the City’s Two Precincts. City
Manager/City Clerk. Recommended dates: Introduction November 23, 2015, Public
Hearing and Second Reading December 7, 2015.

Resolution 15-100, A Resolution of the Homer City Council Designating Signatories of

City Accounts and Superseding Any Previous Resolution So Designating. City Manager.
Recommend adoption.
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J. Resolution 15-101, A Resolution of the City Council of Homer, Alaska, Authorizing the
City Manager to Apply for and Accept an Alaska Drinking Water Fund (ADWF) Loan for
Phase | of the Homer Water Distribution/Storage Improvement Project in an Amount
Not Exceeding $839,100. City Manager/Public Works Director. Recommend adoption.

Memorandum 15-191 from Public Works Director as backup.

K. Resolution 15-102, A Resolution of the Homer City Council Amending the City of
Homer Personnel Regulations, Chapter Three, Section 3.11 Casual Appointments,
Chapter Six, Section 6.16 Short-Term Military Leave With Pay, and Chapter Eight,
Section 8.14 City Vehicles. City Manager/Personnel Director. Recommend adoption.

Memorandum 15-188 from Personnel Director as backup.

L. Resolution 15-103, A Resolution of the City Council of Homer, Alaska, Approving a
Memorandum of Understanding Between the City and The Homer Foundation to Allow
the Foundation to Begin Fundraising Efforts for a Boathouse Pavilion on Lot 28 of the
Homer Spit. City Manager. Recommend adoption.

Mayor Wythe called for a motion for the approval of the recommendations of the consent
agenda as read.

LEWIS/REYNOLDS - SO MOVED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS
A. Mayor’s Proclamation - Small Business Saturday - November 28,2015

Mayor Wythe read and presented the proclamation to Jan Knutson of the Chamber of
Commerce.

B. Mayor’s Proclamation - Light Up Homer for the Holidays
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Mayor Wythe read and presented the proclamation to Jan Knutson of the Chamber of
Commerce.

C. Borough Report

D. Commissions/Board Reports:

1. Library Advisory Board
2. Homer Advisory Planning Commission
a. Minutes of November 4, 2015

Planning Commissioner Savanna Bradley reported the main issues for the commission are
zoning for marijuana and regulations. The commission is creating tighter regulations that can
be loosened later. The intent is to avoid creating potential nonconformities and use more
time to hear issues. At the last meeting the commission heard from several people not
wishing for retail sales of marijuana on the Spit. They wish to keep the family-friendly
environment. Considerations have been made to those that sell alcohol now. The
commission recommended the Borough approve the Waddell plat and will hold another
public hearing on December 2" regarding zoning recommendations for marijuana and
limiting the number of licenses within the city and establishing hours of operation for retail
facilities. Also on the December 2" agenda are two conditional use permits for easement
vacations, a preliminary plat, and consideration for tall towers.

3. Economic Development Advisory Commission
4, Parks and Recreation Advisory Commission

Parks and Recreation Advisory Commissioner Robert Archibald reported they now have a full
commission. At the November 19" meeting the commission walked through city parks to
assess conditions. The City is lucky to have volunteers to maintain the parks as resources
become tight. At the Bayview Park the fence is being replaced to improve the park. Adopt-a-
Park is still looking for people or entities to adopt a park or trail. With the uncertainty of the
city budget, generating revenue through the use of the HERC facility was discussed. Requests
to utilize building space were denied due to occupancy restrictions; the commission requests
the restrictions be revisited in a public forum. With in-kind design, funding, and labor, the
public could step in. Parks and recreation will purchase dog waste containers to be placed
around town. Dog waste bag holders will be purchased and passed out by Parks and
Recreation to bring attention to dog waste. Replacement bags are available through local

vendors. Bishop’s Beach has undergone severe weathering that is changing the beach.
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Vehicles should not be allowed on the vegetated storm berm to the east of the entrance. The
commission realizes the Council will be taking action on Bishop’s Beach access restrictions.

Mayor Wythe advised Commissioner Archibald they have to stop holding onto the HERC. They
need to figure out an alternative to the HERC and focus on a building that is sustainable.

5. Port and Harbor Advisory Commission

6. Cannabis Advisory Commission

Councilmember Lewis reported the commission will meet on Monday, November 30" to

review zoning and planning recommendations.

E. Lobbyist Report - Anderson Group, LLC
F. Travel Report, AML Newly Elected Officials Training - Councilmember Aderhold
PUBLIC HEARING(S)

A. Exclusion requests from the Homer Natural Gas Special Assessment District:
1. Mary Mathes - KPB Parcel 17513222

Applicant Mary Mathes was not present, but provided a letter.

City Manager Koester provided an overview of the process for property owners requesting an
exclusion from the natural gas special assessment district.

The Council discussed the property and possible access to natural gas. More information
from Planning is needed for the Council to make a decision on the exclusion.

LEWIS/ADERHOLD - MOVED TO POSTPONE TO THE DECEMBER 7™ MEETING.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
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2. Larry Cabana - Sunset View Estates - KPB Parcel 17510230

Applicant Larry Cabana was not present.

Corps of Engineers Permit No. 2006-153-4 has designated the parcel for storm water
retention. No residential development is allowed.

LEWIS/REYNOLDS - MOVED TO EXCLUDE PARCEL #17510230.
There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

B. Ordinance 15-23(S), An Ordinance of the Homer City Council Amending Homer City
Code 21.40.070, Requirements, Regarding Standards for Impervious Coverage in the
Bridge Creek Watershed Protection District. Planning. Introduction June 29, 2015,
Public Hearing July 27, 2015, Referred to Planning Commission, Second Reading
September 14, 2015 (Planning Commission still reviewing), Postponed to October 26,
2015 for Second Reading, Postponed to November 23, 2015 for Public Hearing and
Second Reading.

Memorandums 15-100, 15-148, 15-179, and 15-187 from City Planner as backup.

Mayor Wythe opened the public hearing. In the absence of public testimony Mayor Wythe
closed the public hearing.

Mayor Wythe called for a motion for the adoption of Ordinance 15-23(S) by reading of title
only for second and final reading.

LEWIS/REYNOLDS - SO MOVED.
There was no discussion.
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
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C. Ordinance 15-41(S), An Ordinance of the Homer City Council Appropriating Funds for
the Calendar Year 2016 for the General Fund, the Water Fund, the Sewer Fund, the
Port/Harbor Fund, Capital Projects, and Internal Service Funds. City Manager.

Memorandum 15-176 from Library Director as backup.
Memorandum 15-178 from Community Recreation Manager as backup.

Memorandums 15-180 and 15-195 from City Manager as backup.

Mayor Wythe opened the public hearing. In the absence of public testimony Mayor Wythe
closed the public hearing.

D. Resolution 15-097, A Resolution of the City Council Amending the City of Homer Fee
Schedule Under Administrative, City Clerk, Camping, Library, Public Safety, Fire
Department, and Public Works Department Fees. City Clerk. To follow Budget
Ordinance 15-41(S).

Resolution 15-097(S), A Resolution of the City Council Amending the City of Homer
Fee Schedule Under Administrative, Animal Control, City Clerk, Camping, Library,

Public Safety, Fire Department, and Public Works Department Fees. City Clerk.

Memorandum 15-175 from City Clerk as backup.
Memorandum 15-184 from Sustainable Animal Control Review Committee as backup.

Mayor Wythe opened the public hearing. In the absence of public testimony Mayor Wythe
closed the public hearing.

Mayor Wythe called for a motion to substitute Resolution 15-097(S) for Resolution 15-097.
LEWIS/REYNOLDS - SO MOVED.

The proposed increase for adoption fees at the animal shelter was questioned by
Councilmember Smith.

Sustainable Animal Control Review Committee Members Francie Roberts and Casey Moss
explained the fee schedule was reviewed in depth. Fees have not been adjusted in many
years. The committee examined Kenai and Soldotna shelter fees. The public commented that
the current $15 adoption fee was too little to pay for an animal ready to walk out the door.
The proposed increase to $75 is for an animal ready to walk out the door. The animal shelter
gives vouchers for spaying and neutering at appropriate ages; that appropriate age is still
being discussed. Given the City’s financial situation, the committee submitted the best and
reasonable fees; the shelter still advocates for adopting animals.
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VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.

ORDINANCE(S)
CITY MANAGER’S REPORT
A. City Manager’s Report

Get out the Vote for HART

HART education is in full swing in preparation for the December 1 election. This includes the
attached mailing that was sent to all registered voters in City limits, spots on local radio
stations, and pieces in the paper. Thank you to councilmembers who volunteered to be on
the radio and write opinion pieces for the paper.

Strategic Doing on ADA

When Council initiated the strategic doing process, they chose ADA accessibility as one of the
items they would like to tackle first. | have been working with Rick Malley of the Independent
Living Center on suggestions on how to make the City of Homer more ADA friendly. He has
met with public works staff to go over some of the accessibility issues and put me in contact
with a specialist in training municipal employees on ADA sensitivity. In light of the Council’s
commitment and the Independent Living Center’s willingness to help the City of Homer
become more ADA friendly, | have dedicated the January Strategic Doing to ADA accessibility.
At that session the Council will work on laying the ground work for a transition plan detailing
the ways Homer can be more accessible. One thing that | have learned through this process is
that ADA accessibility is often not about infrastructure but about employees finding creative
solutions to help all residents access municipal programs, information and activities. In that
vein, | am hoping to bring in a specialist and offer training to frontline City of Homer
employees on ADA sensitivity in the near future.

Website Upgrades

We have been talking for quite some time about making the City of Homer website more
mobile friendly and updating its form and functions. The contractor that designs our website
(aHa Consulting) will be here in December to train employees on the new interface. We are
hoping to keep many of the features that the community loves the same, but upgrade the
look and functionality of the website. Stay tuned for a fresh and functional City of Homer web
experience for the new year.
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Welcome New Faces to the City of Homer Staff

The City would like to extend a warm welcome to Kim Gilbert in the Finance Department and
Jason Hoffman at Public Works. Please say hi to the newest members of the City of Homer
team if you get a chance.

Town Hall

Despite the blustery and slushy winter weather, we had a great Town Hall on Monday the 9™ |
really appreciate the full Council attending. It provided a great opportunity for those in
attendance to ask direct questions of the decision makers and exchange ideas and opinions.

At the Town Hall we unveiled an excel spreadsheet tool that lets the public chose elements of
Budget A (assumes revenue) and Budget B (bare bones) coupled with the suspension of the
HART fund to try their hand at balancing the budget. A survey is also included with questions
on HART and the outreach process (https://www.surveymonkey.com/r/N639HFG).
Preliminary survey results are attached. We also introduced an online budget tool called
Open Budget that provides a graphic representation of the City of Homer budget over the last
5 years. This is neat tool for the public, Council and staff to more easily understand both
historical budgets and current spending. So far, lots of great questions internally have come
from being able to see the numbers in a bar chart form and | am looking forward to questions
from the public. Check out both tools on the City of Homer website: http://www.cityofhomer-

ak.gov/.

Land Sales - Do we Need a Professional?

This fall Council directed me to make City of Homer Land sales simpler. In response, Council
passed Ordinance 15-28(A) streamlining the land sale process. Staff proceeded through the
process of RFPing lots Council had identified an interest in selling. For example, we RFP’d the
Lillian Walli lots in October. Even though we have had developers express an interest in the
lots, no one has signed up on the planholders list and | extended the time frame until
December 14, During this time we also began advertising the lots on Zillow and Craigslist. As
of Monday the 16th, we had almost 500 views - but no bites yet. | perceive a disconnect
between the City of Homer RFP process and how people look for property. To maintain
integrity and transparency of the RFP process, staff cannot let individuals know when City of
Homer has issued an RFP. However the RFP process is problematic for land sales. For the
most part, people use a real estate agent, or at least browse online through sites like MLS,
when looking for property. If the City wants to make an active push to get rid of land, | think
the City should consider hiring a municipal real estate agent.

Using an agent is necessary to get property onto MLS and other information sources
commonly used by prospective purchasers to search for properties that are for sale. A good
agent also can provide helpful advice regarding pricing and market conditions. The best way
to hire an agent consistently with the code would be to solicit proposals to provide this
service. The RFP might be for particular properties and/or for a particular limited time period
(agents are accustomed to an agreement for an exclusive listing for a specified period). This
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would allow the City to evaluate the effectiveness of this approach (and the selected agent)
without making a more general commitment.

Out of Room at Hickerson Cemetery

Hickerson Cemetery has only a handful of lots left that are spread out around the cemetery.
Parks has proposed a $350,000 capital request to purchase land for a new cemetery. Fully
developing the cemetery would cost an additional $230,000. Public Works has proposed a fee
increase as part of the FY2016 budget process to help recoup these costs ($250 to $1,000).
However, there is a substantial upfront capital investment that is needed. The current City
Manager’s proposed budget does not include expansion of the cemetery. Without this
project, the City will likely have to turn families away in the near future.

City Manager Koester highlighted the lots for sale in the Lillian Walli subdivision. To date
there has been no interest and she asked the Council for direction on listing the lots with a
realtor so they could be advertised on the MLS. The Council advised to list the lots with a
realtor and negotiate the percentage of the sale.

There are 21 plots left to sell at Hickerson Memorial Cemetery. Those available are single lots
that are spread out. The City purchased three parcels of adjoining land but it will cost
$350,000 to develop the parcels. Raising the plot prices from $200 to $1,000 for the new
cemetery addition will recoup investment costs over time to develop the cemetery. City
Manager Koester will submit a budget amendment for the next meeting.

B. Bid Report

CITY ATTORNEY REPORT

A. City Attorney Report - October 2015

City Attorney Wells reported the marijuana regulations are being reviewed by the Department
of Law. Within 30 to 45 days the Department of Law may recommend changes to the
Marijuana Control Board.

COMMITTEE REPORT

A. Public Arts Committee

B. Permanent Fund Committee

C. Employee Committee Report
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D. Public Safety Building Review Committee

E. Sustainable Animal Control Review Committee

Committee Chair Roberts and Committee Vice Chair Moss reported the committee has met
three times. They thanked the Council for extending the committee to January. The
committee has caused no overtime for the Clerk’s office. Much public interest has been
shown with at least ten people in attendance at their meetings. They have mostly worked on
a fee schedule to get in the budget cycle. The committee is also looking at how to track
revenues at the shelter, liability issues for the City, volunteers at the shelter, monthly pro
bono visit of veterinarians at the shelter, and safety and OSHA issues when people come in to
inspect the shelter.

PENDING BUSINESS

NEW BUSINESS

RESOLUTIONS

A. Resolution 15-099, A Resolution of the Homer City Council Excluding Certain
Properties Not Receiving a Benefit from the Homer Natural Gas Special Assessment
District. City Clerk.

Memorandum 15-186 from City Clerk as backup.
Mayor Wythe called for a motion for the adoption of Resolution 15-099 by reading of title only.
LEWIS/REYNOLDS - SO MOVED.

Mayor Wythe called for a motion to exclude Larry Cabana - Sunset View Estates - KPB Parcel
17510230.

LEWIS/SMITH - SO MOVED.
There was no discussion.
VOTE: (amendment) YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.
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VOTE: (main motion as amended) YES. NON OBJECTION. UNANIMOUS CONSENT.
Motion carried.
COMMENTS OF THE AUDIENCE

Bill Smith, Homer resident, serves on the Kenai Peninsula Borough Healthcare Task Force. A
consultant will examine operations and finances of the hospitals in Homer, Soldotna, and
Seward to see if operations can be streamlined. To quash any rumors, the sale of hospitals
will not be on agenda; we want to maintain ownership and control of the hospitals. There
could be a ballot measure next fall for the service areas.

Francie Roberts, city resident, congratulated Donna and Heath. She thanked Beau Burgess for
everything he did. He had great intellect for the Council and brought resourceful ideas
forward. He was a good problem solver and she appreciates everything he did for the City.

COMMENTS OF THE CITY ATTORNEY
City Attorney Wells had no comments.
COMMENTS OF THE CITY CLERK

City Clerk Johnson announced absentee voting is underway for the special election of
December 1°.

COMMENTS OF THE CITY MANAGER

City Manager Koester thanked Council for their patience. It was a big packet with only one
meeting this month.

COMMENTS OF THE MAYOR

Mayor Wythe wished everyone a Happy Thanksgiving. Although the State is in dire straits we
have so much to be thankful for. She thanked the commissions and committees for their
time.

COMMENTS OF THE CITY COUNCIL

Councilmember Aderhold is thankful to be on City Council and representing City employees

of high caliber. She recently toured the water and sewer and port and harbor facilities. Both

were wonderful tours and she is very impressed with the people who operate those facilities.
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Councilmember Smith commented as his first official meeting it was pretty easy. He is
grateful to be here and to serve the City. He hopes that he can live up to the expectations of
those that voted for him. Homer High wrestlers beat out 42 other teams and took second
place in the jamboree. The Homer Mariner volleyball team qualified for state tournament. The
Lions Club prepared annual Thanksgiving boxes for families in need. He appreciates the
experience to serve in a community that cares and thanked all that contributed to coordinate
over 200 boxes. He thanked the commissions and committees for all their hard work.

Councilmember Zak thanked City Manager Koester for putting together a very well prepared
budget and thanked Finance Director Li for putting the work in to make the Council’s job
easier. He announced absentee voting that is now open and the importance of voters turning
out. We have been providing services for residents that are not within city limits; it is
expensive to do so and we have to find a new revenue stream. By accessing HART funds for
the next three years, the Council will have the ability to look for future revenue sources.

Councilmember Reynolds announced the updated All Hazard Mitigation Plan and the need
for community participation. As a FEMA requirement, the plan is updated every five years. The
public may view the document on the City’s website before it is brought before Council in
January or February. MAPP has issued a community health survey that is available online or
on MAPP’s Facebook page. To find the survey you may email Catriona or Jo also. Student
seats are available on the Parks and Recreation Advisory Commission, Library Advisory Board,
and Economic Development Advisory Commission. She plans on announcing the vacancies at
the high school. It is a way to fulfill a service requirement and enrich one’s life. She echoed a
thank you to Beau Burgess who was a great mentor to her. She also thanked all the
volunteers and staff.

Councilmember Van Dyke thanked staff for bringing two budgets forward. It was a
tremendous amount of work. December 1%t is an extremely important election. Get out and
vote in person, or vote by absentee ballot. There is no reason not to vote. He thanked Heath
for the nice pat on the back. Councilmember Van Dyke has been a Lion for twenty years now.
The Lions meet the first and third Wednesday of each month at 6:00 p.m. at the Chamber of
Commerce.

Councilmember Lewis echoed the same thank you to all. He announced the Cannabis
Advisory Commission meeting on November 30" at 5:30 p.m. As to the budget, there are
certain things in a community that make it a community but will not be money makers.
Libraries and community centers cost money, but they along with police and fire make a
town a community. That is what we need to remember when dealing with the budget.
Hopefully people will come out Tuesday and vote YES. He hopes to see more than a 30%
turnout.
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ADJOURNMENT

There being no further business to come before the Council, Mayor Wythe adjourned the
meeting at 7:21 p.m. The next Regular Meeting is Monday, December 7, 2015 at 6:00 p.m.,
Committee of the Whole 5:00 p.m., and Worksession 4:00 p.m. All meetings scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska.

JO JOHNSON, MMC, CITY CLERK

Approved:
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