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                     CITY MANAGER KATIE KOESTER 
                       CITY CLERK JO JOHNSON 
 

COMMITTEE OF THE WHOLE AGENDA 
 

1. CALL TO ORDER, 5:00 P.M. 
 

2. AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 
 pursuant to City Council’s Operating Manual, pg. 6) 
 
3. Resolution 16-080, A Resolution of the Homer City Council Reconfirming the Sister 

City Relationship With Teshio, Hokkaido, Japan. Lewis. 

4. Resolution 16-084, A Resolution of the Homer City Council Approving an Amendment 
to the Michael Yourkowski Lease on Lot 88-2, Homer Spit Sub No. 2 Amended, to 
Permit the Use of 611 Square Feet of the City of Homer’s Right of Way for Restaurant 
Seating, Amending the Base Rent to Be Paid in Quarterly Installments, and Amending 
Verbiage Related to Subleasing to Bring It To-Date With Current Policies, and 
Authorizing the City Manager to Execute the Appropriate Documents. City Manager. 

 
Memorandum 16-128 from Lease Committee as backup. 
Memorandum 16-129 from Port and Harbor Advisory Commission as backup. 
 

5. Resolution 16-085, A Resolution of the Homer City Council Approving a Request to 
Sublease to Michael Yourkowski to Permit Commercial Subleases in Eight Buildings 
Located on  the Leased Property Lot 88-2, Homer Spit Sub No. 2 Amended. City 
Manager. 

 
Memorandum 16-128 from Lease Committee as backup. 
Memorandum 16-129 from Port and Harbor Advisory Commission as backup. 
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6. Resolution 16-086, A Resolution of the Homer City Council Awarding to Global 
Sustainable Fisheries of Alaska a 20-Year Lease With Two, Five-Year Options for Lot 9-A 
and Lot 10-A, Homer Spit Replat 2006, With a Base Rent of $36,133.00 Per Year, and 
Authorizing the City Manager to Move Forward With Lease Negotiations and Execute 
the Appropriate Documents. City Manager. 

 
Memorandum 16-130 from Lease Committee as backup. 
Memorandum 16-131 from Port and Harbor Advisory Commission as backup. 
 

7. 2017 BUDGET PRIORITIES 
 

8. CONSENT AGENDA 
 
9. REGULAR MEETING AGENDA 
 
10. COMMENTS OF THE AUDIENCE 
 
11. ADJOURNMENT NO LATER THAN 5:50 P.M.  
 Next Regular Meeting is Monday, August 22, 2016 at 6:00 p.m. and Committee of the 

Whole 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 
 


