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October

Monday 10t CITY COUNCIL
Worksession 4:00 p.m., Committee of the Whole 5:00 p.m., and Regular Meeting 6:00 p.m.

Tuesday 11 ECONOMIC DEVELOPMENT ADVISORY COMMISSION
Regular Meeting 6:00 p.m.

Wednesday 12t PUBLIC SAFETY BUILDING REVIEW COMMITTEE
Meeting 5:30 p.m.

Thursday 13t AMERICANS WITH DISABILITIES ACT COMPLIANCE COMMITTEE
Meeting 4:00 p.m.

Monday 17t CITY COUNCIL
Worksession (Harbor Rates) 5:00 p.m.

Tuesday 18 CITY OFFICES CLOSED IN OBSERVANCE OF ALASKA DAY

Wednesday 19t PLANNING COMMISSION
Worksession 5:30 p.m. and Regular Meeting 6:30 p.m.

Thursday 20t PARKS ART RECREATION AND CULTURE ADVISORY COMMISSION
Regular Meeting 5:30 p.m.

Monday 24 CITY COUNCIL
Committee of the Whole 5:00 p.m. and Regular Meeting 6:00 p.m.

Regular Meeting Schedule
Library Advisory Board 1% Tuesday with the exception of January,
April, August and November 5:30 p.m.
Economic Development Advisory Commission 2" Tuesday 6:00 p.m.
Parks Art Recreation and Culture Advisory Commission 3™ Thursday with the exception of

July, December and January 5:30 p.m.

Planning Commission 1* and 3" Wednesday 6:30 p.m.

Port and Harbor Advisory Commission 4" Wednesday 5:00 p.m. (May-August 6:00 p.m.)
Cannabis Advisory Commission 4" Thursday 5:30 p.m.

MAYOR AND CITY COUNCILMEMBERS AND TERMS
BETH WYTHE, MAYOR - 16
BRYAN ZAK, COUNCILMEMBER - 16
DAVID LEWIS, COUNCILMEMBER - 17
GUS VAN DYKE, COUNCILMEMBER - 16
CATRIONA REYNOLDS, COUNCILMEMBER - 17
DONNA ADERHOLD, COUNCILMEMBER - 18
HEATH SMITH, COUNCILMEMBER - 18

City Manager, Katie Koester
City Attorney, Holly Wells

http://cityofhomer-ak.gov/cityclerk for home page access, Clerk’s email address is: clerk@ci.homer.ak.us
Clerk’s office phone number: direct line 235-3130
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HOMER CITY COUNCIL
491 E. PIONEER AVENUE
HOMER, ALASKA
www.cityofhomer-ak.gov

WORKSESSION AGENDA

1. CALL TO ORDER, 4:00 P.M.

WORKSESSION

4:00 P.M. MONDAY
OCTOBER 10, 2016

COWLES COUNCIL CHAMBERS

MAYOR BETH WYTHE

COUNCIL MEMBER DAVID LEWIS
COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER GUS VAN DYKE
COUNCIL MEMBER CATRIONA REYNOLDS
COUNCIL MEMBER DONNA ADERHOLD
COUNCIL MEMBER HEATH SMITH

CITY ATTORNEY HOLLY WELLS

CITY MANAGER KATIE KOESTER

CITY CLERK JO JOHNSON

Councilmember Aderhold has requested telephonic participation or excusal.

2, AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,

pursuant to City Council’s Operating Manual, pg. 5)
3. DISPATCH SERVICES
4, COMMENTS OF THE AUDIENCE

5. ADJOURNMENT NO LATER THAN 4:50 P.M.

Page 7

Next Regular Meeting is Monday, October 24, 2016 at 6:00 p.m. and Committee of the
Whole 5:00 p.m. A Worksession is scheduled for Monday, October 17, 2016 at 5:00 p.m.
All meetings scheduled to be held in the City Hall Cowles Council Chambers located at

491 E. Pioneer Avenue, Homer, Alaska.

City of Homer, Alaska

October 10, 2016
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Kenai Peninsula Borough Consolidated Dispatch Center
Fee Methodology Proposal
DRAFT

1. SUMMARY

The Soldotna Public Safety Communications Center (SPSCC) provides dispatch services to a number of borough
service areas and the city of Soldotna. The borough is examining the possibility of offering these services to the
cities in the borough that currently operate independent dispatch centers (Kenai, Homer, and Seward). This
document proposes a fee structure for all agencies that a consolidated SPSCC would dispatch for. This fee
structure is calculated based on the actual cost to run dispatch with the addition of Seward, Kenai and Homer
dispatch centers. This structure may be changed slightly — based on the number of additional dispatchers
needed — if all three cities do not decide to consolidate. The maximum borough-wide savings will be achieved
with consolidation of all centers. This document is a DRAFT PROPOSAL only and is intended to outline a potential
structure and important points of consideration moving forward.

Total direct cost for borough1 operated consolidated center: $3,001,057

The cost of running this consolidated center will be split amongst all agencies that the SPSCC dispatches for,
after the deduction of the E911 surcharge, State Park Service contributions, individual city specialized services,
and borough general fund contribution. The borough general fund will cover small agencies that are not within
cities or service areas (Moose Pass, Hope, Cooper Landing, and Ninilchik), 911 addressing, and the purchase of 6
new radio consoles.

This cost breakdown is based on the cost of running a center (FY2017 budget) with 6 additional dispatchers and
.5 additional administrative assistants (Totaling 13 public safety dispatchers, 3 shift supervisors, 1
communications center manager, 1 IT specialist, 1 administrative assistant) There are also 8 state dispatchers
and 1 state office assistant in the SPSCC.

This number also includes the estimated cost of annual training for airport response ($8,000 annually),
maintaining radio/IP linkage with Seward and Homer ($232/month), and door buzz-in circuit charges
(5100/month for Homer and Seward, $300/month for Kenai). However, city specific costs are billed separately
and deducted from the overall budget before calculating cost/call. These fees are discussed in the specialized
services below.

2. GENERAL COST BREAKDOWN

Event call volume, rather than 911 call volume, is the best way to measure cost allocation. The current borough
CAD system will be able to track these numbers, and these numbers represent the proportional workload for
each agency at the center. To account for year-to-year fluctuation, fees for call volume ranges have been
established.

Police calls are generally more frequent and have a shorter duration, and are thus weighted at half of the cost
per call (524/call). Fire and EMS calls tend to be longer duration and are thus weighted at $48/call. This reflects

The state pays for a portion of personnel and equipment, these costs are not included in this discussion

Page 1 of 6
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Kenai Peninsula Borough Consolidated Dispatch Center
Fee Methodology Proposal
DRAFT

the average workload for each call, and is similar to the structure used by Fairbanks Emergency Communications
Center. This ratio should be reassessed and adjusted at a future date to reflect relative average workload of the
two types of calls. However, as there is not data collected at a standardized center at this time, a 2:1 ratio will be
used.

Fire and EMS calls: $48/call
Police calls: $24/call

Minimum fees for fire agencies will be based on 200 calls/ year and police agencies will be based on 1000
calls/year. Fire agency rates will increase every 200 calls until reaching 1000 calls. At this point the rate will
increase every 1000 calls. Rates for police agencies will increase every 1000 calls. This system is used by
Fairbanks Emergency Communications Center.

This fee system is structured simply so that agencies participating in the SPSCC have a realistic idea of what they
will be charged. These ranges should be reassessed when this structure is reviewed. If agencies in the borough
frequently fluctuate between two blocks - for instance if the call volume of Anchor Point fluctuates regularly
between 190 and 210 - this structure should be adjusted to maximize year-to-year stability and ease of agency

budgeting.
Fire Agency Police Agency
0 200 $9,600 0 1000 $24,000
201 400 $19,200 1001 2000 $48,000
401 600 $28,800 2001 3000 $72,000
601 800 $38,400 3001 4000 $96,000
801 1000 $48,000 4001 5000 $120,000
1001 1200 $57,600 5001 6000 $144,000
1201 1400 $67,200 6001 7000 $168,000
1401 1600 $76,800 7001 8000 $192,000
1601 1800 $86,400 8001 9000 $216,000
1801 2000 $96,000 9001 10000 $240,000
2001 3000 $144,000 10001 11000 $264,000
3001 4000 $192,000 11001 12000 $288,000
4001 5000 $240,000 12001 13000 $312,000
5001 6000 $288,000 13001 14000 $336,000

These rates are calculated by dividing operating budget (after deduction of E911 surcharge, State Park
contributions, borough general fund contributions, and specialized services) by total weighted call volume to
calculate a cost/call value. This will be recalculated after the first year of operating a consolidated center, and
every three years beyond that. There will be a 2% annual increase in these rates to account for inflation.

All call volume charges after year one will be based on borough tracked call volumes for the previous calendar
year, this will be standardized across all agencies. The borough will submit a notice by March 1% of each year,

Page 2 of 6
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Kenai Peninsula Borough Consolidated Dispatch Center
Fee Methodology Proposal
DRAFT

and an invoice by July 1%, which will be paid in full by September 30" each year. If this becomes effective in the
middle of a fiscal year, the agency will pay a prorated amount for the first year. Rates for FY2017 will be based
on CY2015 call volumes.

3. ANNUAL SPECIALIZED SERVICES

Fees will also include a cost for any specialized service outside of normal dispatch responsibilities. The below list
includes fees for services that dispatch currently offers. Additionally services may be offered per agreement
between the agency and the SPSCC, the fees for these services should be actual additional cost of providing
these services at the center. Specialized costs are deducted from the operating budget prior to the calculation
of the general cost/call discussed above.

Service Rate Measurement
Police Administrative Call Taking* Upon request  $1.50 Per call
Airport Preparedness Staff Training Kenai required $8,000 Estimated annual training cost at 8
hours/dispatcher
TLS Circuit Charge Homer $232/month Per month, if cities move to ALMR
Seward this charge will be eliminated
Buzz-in circuit charge Homer $100/month Per month
Seward
Airport circuit charges Kenai $300/month  Estimated — will be based on actual
cost
Camera Accesst Uponrequest TBD Charge will include TLS circuit charge

plus an additional $143/month to
increase TLS circuit speed, other
charges will be agreed upon based on
specific needs

*For administrative calls, each city is responsible for coordinating with DPS to add a circuit to utilize the current administrative phone
system, for configuring scheduled forwarding of administrative calls to the DPS line, for the cost of circuit tying their phone system to the
DPS administrative system, and for any long distance charges incurred. Any call that does not result in a CAD Call for Service (CFS) will be
billed at the administrative call rate. Any administrative call requiring CFS and associated records management data entry will be billed at
standard rates.

tCamera systems must integrate with the current borough system and charges will be determined on an individual basis. Agencies are
responsible for any set up cost. Passive access only, active monitoring not available.

Page 3 of 6
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Kenai Peninsula Borough Consolidated Dispatch Center

4. ONE TIME CITY INTEGRATION FEES

These costs reflect one time fees associated with the transition and integration of the dispatch centers. There
will be a one-time integration fee of $10,000 per city to cover general transition costs. Other costs are estimated

Fee Methodology Proposal

DRAFT

in the table below, but will be charged to the cities at actual cost.

Service Estimate Measurement
One time integration fee  All cities $10,000 Flat fee
Radio/IP linkage* Homer/Seward $6,000 Actual cost
Buzz-in capabilities Homer/Seward $5,000 Actual cost
Airport transition Kenai $15,000 Actual cost

* Homer and Seward will be responsible for maintaining their own legacy radio system, and will be required to maintain the remote

end of the radio-IP bridge.

5. ESTIMATED FEES PER AGENCY

General Cost Agency

Fire and EMS Police

Contribution

City of Soldotna
City of Kenai
City of Homer
City of Seward*
KESA

BCFSA

Anchor Point

State Park Service
Total

Central Emergency Services

Nikiski Fire Service Area

0
1,378
637
694
174
2,802
130
884
213

11,322
7,840
8,819
3,728

Pays for 1 dispatcher

$288,000
$259,200
$254,400
$134,400
$9,600
$144,000
$9,600
$48,000
$19,200

$105,000
$1,271,400

*Seward call-volume CY2015: SVAC 523, SVFD EMS 205, SVFD Fire/Other 144. To avoid charging
Seward twice for EMS calls, SVFD EMS calls are not included in total Fire/EMS call volume

Specialized Cost Will be determined based on additional services selected by agencies and actual cost.
Agency Type Fee
City of Kenai Airport training, airport circuits $11,600
City of Homer TLS Circuit, buzz-in circuit $3,984
City of Seward TLS Circuit, buzz-in circuit $3,984
Total $19,568

Page 4 of 6
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Integration Cost

Total Charges

Borough Charges

Kenai Peninsula Borough Consolidated Dispatch Center
Fee Methodology Proposal
DRAFT

Estimated one time cost of integrating new centers. This is not included in overall
operating budget overview below, as these fees are specifically to cover transition costs,
not annual operating budget.

Agency Type Fee

City of Kenai Integration, airport $25,000
City of Kenai Integration, radio/IP, buzz-in $21,000
City of Homer Integration, radio/IP, buzz-in $21,000

Estimated total cost of consolidated center per agency.

Agency First Year Annual
City of Soldotna $288,000 $288,000
City of Kenai $295,800 $270,800
City of Homer $279,384 $258,384
City of Seward $159,384 $138,384
KESA $9,600 $9,600
CES $144,000 $144,000
BCFSA $9,600 $9,600
Nikiski Fire Service Area $48,000 $48,000
Anchor Point $19,200 $19,200

The borough general fund will cover the following costs

Item Measurement Cost
Radio replacement* Annual budget $98,963
911 Addressing Annual budget $122,115
Small agency callst 433 calls (401-600 block) $28,800
Total $249,878

*The equipment replacement fund will be used to cover the cost of 6 new dispatch radio consoles
tHope (19), Ninilchick (229), Cooper Landing (123), Moose Pass (62)

This document provides an estimate of consolidation costs. If additional services and
integration costs specific to each city are identified, these costs will be billed to the
integrating agency. General unexpected transition costs for the SPSCC itself will be
covered by the borough. Estimated costs include:

Item Measurement Cost

ProQA software licensing One time $11,000

New equipment One time $20,000

Total $31,000
Page 5 of 6
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Kenai Peninsula Borough Consolidated Dispatch Center
Fee Methodology Proposal
DRAFT

6. CONSOLIDATED CENTER BUDGET OVERVIEW

Consolidated dispatch budget summary
Revenue from agencies 1,290,968
E911 revenue 1,544,348
Borough general fund 249,878
Total revenue 3,085,194
FY 2017 budget 2,431,295
- E911 Payments (158,400)
+ 6 dipatchers, .5admin 708,594
+ Airport and radio/IP costs 19,568
Total consolidated annual budget 3,001,057
Fund Balance 84,137

7. AGENCY INPUT

Cities will be charged based on their actual call volume collected by the CAD system at the SPSCC. Actual costs
after year one may vary from estimated costs in this document, as there is not currently a unified way of
collecting call volume data. Fees will be determined based on calendar year call volume and charged to cities on
an annual basis during fiscal year budget preparation. The base rate (fee/call) will be recalculated every three
years based on overall center call volume and operating budget.

In order to account for advances in technology and other changes in dispatch center operations, the entire fee
structure will need to be reassessed periodically. The group for this fee structure reassessment will include
representatives from each of the agencies participating in the call center. In addition, there will need to be an
avenue created for input on fee methodology and other aspects of dispatch operations.

This proposal does not go in to detail on the structure of this group, which will be worked out with the
agreement of all agencies.

8. E911 SURCHARGE

The borough will continue collect all E911 surcharges and this charge will be deducted from overall operating
cost before rate per call for Fire, EMS, and Police are determined.

Page 6 of 6
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DISPATCH CONSOLIDATION ESTIMATED CITY COST SAVINGS
DRAFT

Cost savings for each city will vary based on the current operating budget and the services the city
intends to retain. The following are rough estimates of cost savings based on the most recent dispatch
operating budget provided to borough staff and on estimated costs and cost avoidances, these numbers

could vary greatly in practice and cities should individually assess budget implications of consolidation.

Kenai
The estimated annual cost for Kenai of a .
consolidated center is $323,600: $259,200 for ; G S
dispatch, $11.600 alized f d a $52.800 Dispatch borough fee $259,200
Ispatch, ! specialized fees, and a ! Specialized fees $11,600
reduction in E911 payments from the borough. | raquctionin E911 $52,800
Based on Kenai’s $853,715 annual dispatch | consolidated annual cost $323,600
operating budget, Kenai would see a net $530,115 | FY 2016 operating budget $853,715
annual difference in cost. Net annual difference 530,115
o . . . . One time cost avoidances
Consolidating prior to radio purchasing will save ) . 1
) dditional ) i | Avoidance of new radio consoles $290,000
Kenai anla itional $265,000 in cost avoidance: Borough integration fees -$25,000
$290,000" for two new radios, minus the $25,000 | Total first year cost avoidance $265,000
borough integration fee. This results in an | First year difference $795,115
estimated $795,115 difference in the first year.
Homer
The estimated annual cost for Homer is $311,184:
$254,400 for dispatch, $3,984 specialized services, . — I-:}c:cmer Summary
and a $52,800 reduction in E911 payments from the DISp?tC, orough fee 3254,400
) 5 | Specialized fees $3,984
borough. Based on Homer's $631,045° annua Reduction in E911 $52,800
operating budget, Homer would see a net $319,861 | consolidated annual cost $311,184
annual difference in cost. CY 2016 operating budget’ $631,045
Net annual difference $319,861
Consolidating prior to radio purchase will save
Homer an additional $269,000 in cost avoidance: | One time cost avoidances
$290,000 for new radios, minus the $21,000 | Avoidance of new radio consoles $290,000
estimated cost of radio/IP linkage and integration | Borough mteg'ratlon fe_es -$21,000
fees with the borough. This results in an estimated :,Otil cost:'\flrldance first year S;g:’ggg
irst year difference $588,
$588,861 difference in the first year. ¥

! $290,000 based on Motorola quote provided to borough for upgrading 2 radio consoles. Actual cost avoidance

may vary based on number of upgrades and other factors.

PPersonnel costs account for 95% of Homer’s 2016 dispatch operating budget. It is likely that there are additional
operational costs to Homer that are captured elsewhere in the city budget.

Estimated City Savings | Page 1 of 2
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DISPATCH CONSOLIDATION ESTIMATED CITY COST SAVINGS
DRAFT

Seward

The estimated annual cost for Seward is $191,184:
$134,400 for dispatch, $3,984 specialized services,
and a $52,800 reduction in E911 payments from the
borough. Based on an annual cost of $485,0623,
Seward will see a net $293,878 difference annually.

Consolidating prior to radio purchasing will avoid an
additional $124,000 in cost: $145,000 for a new
radio minus $21,000 estimated cost of radio/IP
linkage and integration fee with the borough. This
results in an estimated $417,878 difference in the
first year.

Soldotna

Seward Summary

Dispatch borough fee
Specialized fees
Reduction in E911
Consolidated annual cost
FY 2016 budget®

Net annual difference

One time cost avoidances
Avoidance of 1 new radio console
Borough integration fees

Total cost avoidance first year
First year difference

$134,400
$3,984
$52,800
$191,184
$485,063
$293,878

$145,000
-$21,000
$124,000
$417,878

Dispatch for the city of Soldotna is already operated by the SPSCC. Although costs for the city will go up

with this proposal, putting a fee structure in place will be advantageous for the city in the long run. An

established structure will allow for Soldotna to reasonably estimate what their costs for dispatch will be

in the future and eliminate the likelihood of sudden drastic changes due to budget or administration

changes. This will also put in place an avenue for Soldotna, along with the other cities, to provide input

on the pricing structure on a regular basis.

® Based on only total personnel costs provided by City of Seward, dispatch costs are not separated from Police

costs in Seward annual operating budget

Estimated City Savings | Page 2 of 2
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Office of the City Manager

491 East Pioneer Avenue

\; - Clty Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov
(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum
TO: Mayor Navarre, Kenai Peninsula Borough
FROM: Katie Koester, City Manager, City of Homer

DATE: May 17,2016
SUBJECT: Dispatch Consolidation

Redundancy/ loss of connectivity

This is a big issue for the City, Homer is the most distant client in this proposal. How would
redundancy be provided if connectivity is lost? This happens from time to time now. According
to our consultant, ProComm, employing 2 systems, like ALMR and HPD 1&2 or HVFD 1&2 is not
redundant, once connectivity to Homer is lost we would be 100% down. | understand that we
cannot necessarily plan for ‘the big one,” but it is a policy call to decide how much risk we are
willing to take on. 1 am unable to say with confidence that the risk of losing connectivity is
limited to a major, regional natural disaster and would like a greater degree of assurance that
routine outages can be prevented.

Extra charges/services

Cameras. Like Seward, the City of Homer has a number of security cameras that are monitored
by dispatch (airport, port, etc.) From the paperwork you presented at the meeting, this looks
like a $143 charge per month per circuit?

Cost for other departments. Depending on events, there can be a lot of radio work for
dispatchers with Public Works and Port and Harbor. KPB dispatch would have to tie into the
Harbor radio system and Public works repeaters, which would have an equipment cost and
call level cost.

Local alarms. There are several local alarms that ring into dispatch (panic buttons at City Hall,
the College, High School, etc.). There are also alarms for the water treatment plant and pump
stations. What will that service cost? Can it be provided?

Cost

We have confirmation from the state that by eliminating the classification of employees -
dispatchers - it would trigger a termination study.

The HPD does not track call volume with the same software the Borough does. Though we had
dispatch go through the call log by hand to try and come up with more comparable statistics,
we are certain our call volume - and therefore cost - will increase under the CAD system used
by KPB. Under the proposal, Homer would be paying less than Soldotna. HPD is a busier
department than Soldotna and our call volume under CAD would reflect that.
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Local Knowledge

The importance of local knowledge is more than just knowing the local geography and
landmarks. Our local dispatchers know the frequent callers, know when to take a call more
seriously and can think quickly to apply local resources in a situation. At least once a year we
have a potentially major incident turn out well because of this type of local knowledge.

Capital cost avoidance

This may be an area where municipalities can experience true cost savings. It would be helpful
to understand what one time cost saving there are (new radios that cities would have to buy
anyway) and what ongoing savings there would be (ongoing dispatch equipment replacement
cost?).

The City of Homer is in the process of designing a new police station. There will be a cost
avoidance in not housing dispatch that Council will need to consider.

Control and the future/ administration

What is the guarantee to municipalities that this cost will not escalate in the future? How will
all the municipalities have a true seat at the management table? | know this question is
equally important to the administration as it is to the municipalities. | do not have a solution. A
joint operating agreement where each municipality has a seat may be a viable option, but |
would worry that efficiencies would be lost in this type of management structure, which could
drive up cost. | also worry about a central peninsula bias in such a structure. Figuring out this
structure would be a necessity before making any final commitments. | am interested to see
proposals from the other municipalities, or a consultant that specializes in 911 services, on
how to handle this issue.

City of Homer staffing under a consolidated dispatch

The staffing needs for HPD are one jail officer (dispatch currently monitors cameras when
there is no coverage in the jail) and 2.5 administrative support staff. We also would need some
increased overtime hours for the officers for the paperwork processing dispatch helps with. A
good argument can be made that the City should be replacing a jailer regardless of the
location of dispatch. However, this would still not push the needle to an annual cost savings
for the City of Homer.

Salary Total

& Benefits Labor
Wages Total Costs
65,000 34,130 99,130
60,000 32,612 92,612
28,000 22,899 50,899
46,000 28,363 74,363
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2.5 dispatchers retained as staff = $317,000/ year Total Labor Costs
+ 1 jailer added
350 hours additional OT officers = $14,000/ year

PERS Termination Study estimate = $130,000/ initial year
= $85,000 / every year after

First year = Costs City $461,000 (Labor Costs/ OT/ PERS Termination estimate)
Every year after = $416,000 (Labor Costs/ OT/ PERS Termination estimate)

In Summary

Thank you for taking on this incredibly complex issue. As this concept progresses, the City
would like to see a radio systems engineer to design the connectivity needed for a joint
dispatch center. The engineer can design the center and the satellites as a unified system
connected with multiple redundant links for reliability. An emergency communications
consultant with experience in 911 systems and radio systems should be employed in system
design and to ensure all users are treated equally. A radio systems consultant, the City of
Homer uses ProComm, could provide a feasibility assessment before investing significant
dollars in design. Radio communications is a very complicated topic. With these assurances
from professionals, | think removed locations like the City of Homer would feel much more
secure that we are not taking on an untenable amount risk.

The City of Homer is willing to see this process through until we can get more reliable
information and assurances on some of the larger unknowns. Given the preliminary numbers |
am skeptical this will be financially feasible for Homer. Nevertheless, there are many moving
pieces and it is important to explore all the options and present Council with the risks and
benefits of consolidation.
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Dispatch Consolidation City Feedback and Responses

This document includes responses to concerns about a consolidated center and inquiries about
additional services a consolidated center would provide. Please note that at this point we are
only able to say we likely can or cannot provide certain services, the details of which services are
provided and the related cost will need to be agreed upon as this process continues.

1. Questions regarding additional services provided by dispatch
Cameras

0 The issue of what constitutes “monitoring” is the larger question. If, as assumed,
the cities currently utilize security cameras in a passive manner, primarily for
situational awareness and post-incident research SPSCC could be given access to
provide the same. SPSCC would not likely be responsible for pro-active monitoring,
as this implies 24/7 awareness rather than simple availability.

0 Cost to establish access has not yet been determined, and would be specific to each
agency’s needs. Agencies already using IP based camera systems should be capable
of providing access with minimal cost. The $143/month TLS circuit charge would
simply make the system available to the SPSCC.

Municipal tasks

0 After consolidation, municipal tasks that may have been assigned to Dispatch staff to
take advantage of their 24/7 staffing should probably be evaluated to determine if
24/7 emergency support is actually necessary. Given that dispatch is a high cost
service, rather than establishing the service at the SPSCC, cities might find it more
cost effective to handle after hours response similarly to KPB Maintenance. KPB
Maintenance responds to critical off hours needs at 46 schools and several dozen
KPB facilities simply by providing emergency contact info to the
public. Maintenance staff fields these calls directly. If the issue being addressed
truly rises to level of an emergency (structure fire/vandalism/etc.), then 911 services
should be contacted anyway.

Local-alarm ring down

0 This is also not a question of technical feasibility but one of appropriate use of
dispatch services, as changing a ring-down destination should be a fairly simple
technical task.

Please see list at the end of this document for responses to additional services listed by
Kenai

2. Redundancy and back up plans
With digital systems (such as ALMR and SPSCC’s MicroData 911), redundancy and fault
tolerance are different but related. While we are not in a position to speak to ALMR system
topology, there is a substantial degree of both redundancy and fault tolerance built into the

l|Page
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Dispatch Consolidation City Feedback and Responses

SPSCC’s MicroData 911 solution. | believe the concern raised here is strictly related to
transport redundancy between SPSCC and Homer. It is true that most carrier
based(ACS/GCI/AT&T) communications traffic between Soldotna and Homer follows
common pathways, with carriers leasing bandwidth/fiber/copper from each other where
needed. It is also true that those carriers have substantial redundancy built in to their
systems. Our observation is that uptime between SPSCC and HPD approaches 99.995%, but
we always strive to achieve the greatest reasonable redundancy/fault tolerance possible
where 911 service is concerned. It is our understanding that the State has a microwave link
between Soldotna and Homer, and we have discussed the possibility of using this link as a
backup for public safety traffic. This could provide redundant transport between SPSCC and
Homer.

The next generation of consoles are IP based, so the method for bridging remote radio
frequencies is changing.

Consolidation would provide area-wide CAD. If KPB will be dispatching over legacy
frequencies using existing network connections through dispatch, we could leave SIP
phones in place which would provide a local call end point in the event of a catastrophic
failure.

Mobile units and portables could provide emergency radio backup, if ALMR or similar is
improved at State level. If cities choose to discuss risks/benefits of transitioning to ALMR, it
should be considered an issue separate from any consolidation discussion.

It is important to note that ProComm is not an unbiased player in this conversation. They
have a strong vested interest in selling hardware and services. They are certainly aware
that establishing a hard requirement for a new transport path between SPSCC and HPD
could drive business their way. None of this is said to discount ProComm’s expertise in the
wireless communications arena (which is significant), it simply must be considered in
evaluating their advice.

Local knowledge, non-numeric addresses, unfamiliarity with spatial layout of area,
familiarity with callers etc
The SPSCC currently dispatches all areas surrounding the Homer, Kenai, and Seward City

Limits. All calls for service—as well as frequent callers—are documented in Computer Aided
Dispatch (CAD). This information is captured and easily accessed by any public safety
dispatcher, regardless of their tenure.

This boils down to two points: KPB already employees a full-time 9-1-1 Addressing Officer
to ensure all addressing is uniform throughout all municipalities. The CAD system has the

ability to use “Common Names” (that we manually enter) to identify businesses, etc. It is a
common feature of CAD providers to encapsulate local knowledge for this reason. As part
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of implementing a consolidated dispatch arrangement, we would establish a
review/submission process for “Common Names” in each locality.

The borough GIS mapping system has few peers, and is highly regarded by vendors that
usually provide that service, often dropping GIS development from quotes in favor of using
the boroughs system as more cost effective and efficient. The primary reasons for updating
dispatch when moved to the new facility in 2006 were to provide improved call routing
based on emergency service zone (ESZ = City or vicinity) and to improve responder response
and routing by using the mapping capability of the new system installed at each city 911
center by the borough.

As for a uniform and widely accepted address system, we all agree on that. For nearly two
decades, the Borough and Cities have had agreements in place to provide accurate
addressing for the local Street Addressing Guide (SAG) and area wide Master Street
Addressing Guide (MSAG). Cities have been provided a sum of money annually to provide
that information in compliance with National Emergency Numbering Association (NENA)
Standards, and to perform certain call taking in areas adjacent to their area as needed. The
Borough’s addressing officer maintains the borough-wide MSAG and addressing on behalf
of the borough and relies on the SAG data from cities for City mapping and addressing.

If the Borough numerical addressing is lacking, it should be enhanced. If this question is

related to City numerical addressing, the City has a means to improve that, similar to the
borough

4. Need more detail on how a consolidated dispatch would address RMS and ARMS
generation , integration, completion.

There are two solutions for a smooth, viable transition and continuity of operations. The
first (and preferred model), all agencies would utilize ARMS as their RMS. The second would
require a software integration between SPSCC CAD and responding agency’s RMS. (side
note—it was $18,000 for the SPSCC CAD -> ARMS interface)

RMS has always been the originating agency responsibility.

5. Doesn’t provide line of sight VHF Ch. 16 156.8 Mhz coverage, which may need to be
maintained locally, or reduced/eliminated.

The communications resources they use today should not be impacted.

6. (PERS) Termination study potential

HR posed this question to PERS; PERS acknowledged a transfer of PERS positions
between PERS enrolled organizations CAN occur, but they need all details before
putting anything in writing.
HR has suggested cities may want to keep one dispatch position on the books (but
unfilled) to ease re-filling if the situation changes in the long term.
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The KPB feels that a PERS termination study MAY be avoidable.

The most effective approach to receiving an accurate and positive response from
PERS would likely be the result of a collaborative effort between the KPB and the
cities. A “package” that included specifics from each of the cities and the KPB and
contained the overall plan for what the FTE’s and employed positions would look like
after consolidation should provide PERS with the information they need to make a
decision.

7. Capital cost avoidance

Estimated one time cost savings are laid out in the original proposal provided to
cities. Cost savings must be quantified by cities.

KPB does not believe that cities dispatch would need to purchase new radio
consoles, as operations would be moved entirely to the SPSCC. The KPB is
purchasing 6 new radio consoles this year. This is significant cost avoidance for all
cities.

8. Control and the future/ administration
Should the cities agree to move forward with this process, the control and
administration structure would be the next step, developed through a
collaborative effort with all cities.

Responses to additional services inquired about by the city of Kenai

Water & Sewer Utility Support - Kenai Dispatch currently monitors the alarms of the
City’s Water, Sewer, and Wastewater Treatment Plant. Water and Sewer personnel
are notified upon receiving an alarm.

0 We currently monitor a few City of Soldotna and KPB automated alarms (i.e.
Sewer Treatment Plant, lift stations, schools, Nikiski Pool, etc.) These are
automated alarms that ring into our unpublished 10-digit emergency line. We
could accommodate this for other cities. Alternatively, since a dispatcher
cannot diagnose the alarm nor resolve any issue, only place a call (possibly
repetitive calls) it may be more cost effective to rout these calls through an
alarm monitoring company or directly to a smart phone of a public works
person.

Fire pumps at the City’s water reservoir at the request of the Fire Department.

0 Can be provided with fees for additional circuits

0 This is an essential service during structure fires to boost pumps for proper
flows. This is activation by a single switch upon request by the fire officers.
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Kenai Municipal Airport Support

0 We understand that much of the Kenai Airport support is non-negotiable for
the city; the services are required and must be provided. What could be
changed is how the services happen (using new technology) etc, but meeting
the requirements with FAA regional office approval and sign off. This
consolidation may even require that approval. We understand that this is a
critical service that will need to be managed with appropriate technology and
be a priority in the consolidated 911 center. Working through the details of
the municipal airport requirements and support will be a significant step in
this process.

0 Three-way crash phone: Provided with additional circuits needed + fee for additional
dispatcher training and service (discussed in original proposal)

Kenai Street department support: Kenai Dispatch notifies Street Department
personnel when police officers determine snow accumulations or ice conditions
require after hour response.

0 Possible with a fee for service. KPD could notify comm center who would call
Kenai PW Dept to manage street comm and ground services; little reason for
dispatch to monitor the function after call out, only to be informed when
completed; airport FD or Asst airport manager can manage the
correspondence to FAA.

Kenai Dispatch provides support for contacting vehicle owners during snow
removal activities of the department.
0 This would seem like a high volume task when it happened, and likely
wouldn’t be handled by a consolidated center.

Kenai Police Department Support (Items provided by Kenai)
Record management: Anything related to their RMS—Spillman—would be resolved
with an interface with our CAD* including:
= Dispatch creates case number, description of call in our Records
Management System (Spillman)

Dispatch links all the people and vehicles in Spillman

Dispatch creates people, vehicles, locations in Spillman

Dispatch enters stolen property in Spillman

Officers do link some people in Spillman but Primary work in Spillman
is done by dispatch.*
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= Dispatchers do research in Spillman and provide case involvements
and connections to officers to assist in investigations.*
= Dispatchers provide Spillman information during traffic enforcement,

parking issues, and other municipal ordinance issues in order to assist

officers and summer hires in making enforcement decisions.
Dispatchers commonly research other open sources for information related to
cases. SPSCC currently provides this service to users
Dispatch prints all persons and vehicles in APSIN. SPSCC currently provides this
service to commissioned officers without APSIN access
Dispatch prepares "six-pack" photo line-up's for officers when requested. SPSCC
currently provides this service to users
Dispatch maintains daily log of police activity based on calls, with constant update,
for review by officers on shift A daily log can be generated from CAD.
Dispatch enters arrests in APSIN and in Spillman. SPSCC currently enters all arrests in
APSIN—Spillman would require an interface
Dispatch notarizes documents, including charging documents for felonies. SPSCC
currently provides this service to LEO
Dispatch writes press releases on arrests. All LEO currently complete their own press
releases
Dispatch completes ATN and Kid CID forms for criminal charges for adults and kids.
All LEO we currently dispatch for complete their own ATN’s and CID’s
Dispatch modifies and updates criminal complaint forms for the officers. All LEO
currently modify and update their own criminal complaints
Kenai Dispatch provides 24/365 in person response to the public at the Kenai Police
Department. This is a paradigm shift KPD would have to adapt to. SPD is a good example of
a Monday — Friday 0800-1700 police department with a ring down system in place after
hours and on weekends.
Clerical tasks: The following clerical tasks a clerk for the city may be able to complete, and
the SPSCC would likely not take on

0 Dispatch creates paper case files with all documents in it. Dispatch locates pictures
of suspects (DMV or other source) includes copies in case file.

0 Officers complete reports in RMS and Dispatch reviews all reports turned in for
errors primarily spelling and grammar, but also factual like names and dates of
birth. Dispatch prints all reports, organizes case file documents and numbers case
documents in files.

0 Dispatch makes copies of case files for distribution to DJJ, AST, DAO,OCS, FBI, etc.

0 Dispatch faxes, mails or prepares hard copies of reports to send to other agencies
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Miscellaneous Support

e Kenai Dispatch opens and closes apparatus doors for the Kenai Fire Department and
Station 1 and at the Airport Operations Center. Dispatch also controls Police
Department garage doors.

0 Possible with additional circuits needed + fee for service
0 See comment in Kenai Muni Airport Support; this would be a comm center
priority and could occur using current technology.
e Kenai Dispatch monitors alarms for all City elevators.
0 Should be possible with ring down lines, such as KPB elevators
0 Additional circuits needed + fee for service

e Kenai Dispatch monitors panic alarms for Kenai City Hall.
0 Possible with additional circuits needed + fee for service

e Kenai Dispatch provides support to personal use fishery fee shacks by dispatching
personnel to take money from the shacks based upon emails received by the
cashiering system.

0 This is just a notification that goes out when cash hit’s a certain level at the
shacks. No reason it couldn’t go to any city employee.
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HOMER CITY COUNCIL
491 E. PIONEER AVENUE
HOMER, ALASKA
www.cityofhomer-ak.gov

COMMITTEE OF THE WHOLE
5:00 P.M. MONDAY
OCTOBER 10, 2016

COWLES COUNCIL CHAMBERS

MAYOR BETH WYTHE

COUNCIL MEMBER DAVID LEWIS
COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER GUS VAN DYKE
COUNCIL MEMBER CATRIONA REYNOLDS
COUNCIL MEMBER DONNA ADERHOLD
COUNCIL MEMBER HEATH SMITH

CITY ATTORNEY HOLLY WELLS

CITY MANAGER KATIE KOESTER

CITY CLERK JO JOHNSON

COMMITTEE OF THE WHOLE AGENDA

1. CALL TO ORDER, 5:00 P.M.

Councilmember Aderhold has requested telephonic participation or excusal.

2, AGENDA APPROVAL (Only those matters on the noticed agenda may be considered,

pursuant to City Council’s Operating Manual, pg. 6)

3. PRESENTATION OF 2017 BUDGET BY CITY MANAGER

4. CONSENT AGENDA

5. REGULAR MEETING AGENDA

6. COMMENTS OF THE AUDIENCE

7. ADJOURNMENT NO LATER THAN 5:50 P.M.

Next Regular Meeting is Monday, October 24, 2016 at 6:00 p.m. and Committee of the
Whole 5:00 p.m. A Worksession is scheduled for Monday, October 17,2016 at 5:00 p.m.
All meetings scheduled to be held in the City Hall Cowles Council Chambers located at

491 E. Pioneer Avenue, Homer, Alaska.

City of Homer, Alaska
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CALL TO ORDER
PLEDGE OF ALLEGIANCE
AGENDA APPROVAL
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HOMER CITY COUNCIL
491 E. PIONEER AVENUE
HOMER, ALASKA
www.cityofhomer-ak.gov

REGULAR MEETING

6:00 P.M. MONDAY
OCTOBER 10, 2016

COWLES COUNCIL CHAMBERS

MAYOR BETH WYTHE

COUNCIL MEMBER DAVID LEWIS
COUNCIL MEMBER BRYAN ZAK

COUNCIL MEMBER GUS VAN DYKE
COUNCIL MEMBER CATRIONA REYNOLDS
COUNCIL MEMBER DONNA ADERHOLD
COUNCIL MEMBER HEATH SMITH

CITY ATTORNEY HOLLY WELLS

CITY MANAGER KATIE KOESTER

CITY CLERK JO JOHNSON

REGULAR MEETING AGENDA

Worksession 4:00 p.m. and Committee of the Whole 5:00 p.m. in Homer City Hall Cowles
Council Chambers.

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Councilmember Aderhold has requested telephonic participation or excusal.

Department Heads may be called upon from time to time to participate via teleconference.
2, AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the
Council. HCC 1.24.040.)

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA
4. RECONSIDERATION
5. CONSENT AGENDA

(Items listed below will be enacted by one motion. If separate discussion is desired on an
item, that item may be removed from the Consent Agenda and placed on the Regular Meeting
Agenda at the request of a Councilmember.)

A. Homer City Council unapproved Regular meeting minutes of September 26, 2016. City
Clerk. Recommend adoption. Page 43

City of Homer, Alaska October 10, 2016
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Homer City Council
Regular Meeting Agenda
Page 2 of 6

B. Memorandum 16-159 from Mayor Wythe, Re: Appointment of Mary Montgomery to
the Library Advisory Board and Reappointment of Louise Ashmun and Peter Roedl to
the Parks Art Recreation and Culture Advisory Commission. Page 59

C. Ordinance 16-50, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 21.62.040 Currently Entitled “Pre-Application Conference,” to
Authorize the City Planner to Recommend to the State of Alaska That It Deny an
Application for a Marijuana Establishment That Does Not Comply With Homer City
Code and Authorize the City Planner to Recommend That the State Impose Conditions
to Approval When Necessary to Ensure Compliance With the Homer City Code. City
Manager/Cannabis Advisory Commission. Recommended dates: Introduction October
10, 2016, Public Hearing and Second Reading October 24, 2016. Page 67

Memorandum 16-163 from Cannabis Advisory Commission as backup. Page 73

D. Ordinance 16-51, An Ordinance of the City Council of Homer, Alaska, Enacting HCC
Chapter 11.36, Vegetation in Rights-of-Way, Providing for the Removal of Vegetation
That Interferes With the Reasonable Public Use of a Right-of-Way. City Manager.
Recommended dates: Introduction October 10, 2016, Public Hearing and Second
Reading October 24, 2016. Page 77

Memorandum 16-164 from Public Works Superintendent as backup. Page 81

E. Ordinance 16-52, An Ordinance of the City Council of Homer, Alaska, Amending the
2016 Operating Budget to Provide for Complete Natural Gas Conversion and Energy
Efficient Lighting at the Fire Hall by Appropriating $115,000 From the Revolving Energy
Fund. City Manager/Public Works Director. Recommended dates: Introduction
October 10, 2016, Public Hearing and Second Reading October 24,2016. Page 83

Memorandum 16-165 from Public Works Director as backup. Page 87

F. Ordinance 16-53, An Ordinance of the City Council of Homer, Alaska, Authorizing the
City Manager to Issue a Request for Proposal for Lot 11, Homer Spit Subdivision No. 5,
for a Long-Term Communications Tower Lease and Amending the FY 2016 Operating
Budget by Appropriating Funds in the Amount of $12,500.00 From Port and Harbor
Depreciation Reserves to Fund Tower Consultant Services With Cityscape Consultants,
Inc. City Manager. Recommended dates: Introduction October 10, 2016, Public
Hearing and Second Reading October 24, 2016. Page 89

G. Resolution 16-104, A Resolution of the Homer City Council Awarding the Contract for
the Homer Animal Shelter Operation and Management Services to the Firm of Alaska
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Page 3 of 6

Mindful Paws of Homer, Alaska, in the Amount of $179,150.00 Per Year for Two Years
With Option to Extend, and Authorizing the City Manager to Execute The Appropriate
Documents. City Clerk/Police Chief. Recommend adoption. Page 103

Memorandum 16-166 from Police Chief as backup. Page 105

Resolution 16-105, A Resolution of the Homer City Council Amending a Joint
Agreement Between the City of Homer and Global Sustainable Fisheries of Alaska
(GSFA) for the Purposes of GSFA Obtaining a Grant From the U.S. Department of
Commerce and Economic Development Administration (EDA) for Project Funds for
Establishing a Sustainable Seafood Processing Industry Within the City of Homer. City
Manager. Recommend adoption. Page 107

VISITORS

Christine Fontaine, South Peninsula Hospital, Community Project to Create a South
Peninsula Forensic Center, 10 minutes. Page 111

Tim Dillon, Executive Director, Kenai Peninsula Economic Development District
Update, 10 minutes. Page 135

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS

Industry Outlook Recognition to Homer Police Department, by Tim Dillon, Executive
Director, KPEDD

Mayor’s Proclamation, National Friends of Libraries Week, October 16 - 22,2016
Page 153
Borough Report

Commissions/Board Reports:

1. Library Advisory Board

2. Homer Advisory Planning Commission
3. Economic Development Advisory Commission
4, Parks Art Recreation and Culture Advisory Commission
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Page 4 of 6
A. Memorandum 16-160 from PARCAC, Re: Jack Gist Park Noise Concerns
Page 155
B. Memorandum 16-161 from PARCAC, Re: Match Funds from Homer
Animal Friends to Purchase Doggie Bags and Dispenser/Receptacles
Page 163
C. Memorandum 16-162 from PARCAC, Re: Committee to Start an
Outreach Program to Pet Owners Page 165
5. Port and Harbor Advisory Commission
6. Cannabis Advisory Commission

8. PUBLIC HEARING(S)

A. 2017 BUDGET

B. Resolution 16-101(A), A Resolution of the Homer City Council Adopting the 2017-2022
Capital Improvement Plan and Establishing Capital Project Legislative Priorities for
State Fiscal Year 2018. Mayor/City Council. Page 171

Memorandum 16-167 from Special Projects and Communications Coordinator as
backup. Page 173

C. Ordinance 16-47, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating FY 2016 State Homeland Security Program Grants for Upgrading the
City’s Radio Communication System in the Amount of $343,363.40, and Authorizing
the City Manager to Execute the Appropriate Documents. City Manager. Introduction
September 26, 2016, Public Hearing and Second Reading October 10, 2016. Page 179

Memorandum 16-149 from Special Projects and Communications Coordinator as
backup. Page 183

D. Ordinance 16-49, An Ordinance of the City Council of Homer, Alaska, Amending the FY
2016 Operating Budget by Appropriating Funds in the Amount of $180,000.00 From
Port and Harbor Depreciation Reserves to Purchase New LED Lights for Seven High
Mast Light Poles at the Harbor and Authorizing the City Manager to Issue a Request for
Proposals. City Manager/Port and Harbor Director. Introduction September 26, 2016,
Public Hearing and Second Reading October 10, 2016. Page 195
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10.

11.

12.

13.

Memorandum 16-143 from Port and Harbor Director as backup. Page 201

ORDINANCE(S)
CITY MANAGER’S REPORT

City Manager’s Report Page 207

CITY ATTORNEY REPORT

COMMITTEE REPORT

Employee Committee Report

Public Safety Building Review Committee

Americans with Disabilities Act Compliance Committee
PENDING BUSINESS

Ordinance 16-48, An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 2.04.030 to Permit City Employees and the City Manager to Make
Local Office Campaign Contributions and Amending HCC 1.18.030 to Add HCC
1.18.030(Q), Which Incorporates HCC 2.04.030, and Its Prohibition Against Council
Member Influence and Direction of City Employees and the City Manager, Into the
Homer Ethics Code. Mayor. Postponed from September 26, 2016. Page 239

Resolution 16-098(S), A Resolution of the Homer City Council Awarding the Contract
for the Homer Library Emergency Generator Installation to the Firm of Puffin Electric,
Inc. of Homer, Alaska, in the Amount of $31,550.00 and Authorizing the City Manager to
Execute the Appropriate Documents. City Clerk/Public Works Director. Page 249

Resolution 16-098(S-2), A Resolution of the Homer City Council Awarding the
Contract for the Homer Library Emergency Generator Installation to the Firm of Puffin
Electric, Inc. of Homer, Alaska, in the Amount of $31,550.00 and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk/Public Works Director.
Page 251
Memorandum 16-168 from City Attorney as backup. Page 253

14, NEW BUSINESS
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A. Resolution 16-103, A Resolution of the City Council Certifying the Results of the City
of Homer Regular Election Held October 4, 2016 to Elect the Mayor and Two
Councilmembers and to Decide Proposition #1 “Shall the City of Homer Incur Debt and
Issue General Obligation Bonds in an Amount Not to Exceed Twelve Million Dollars
($12,000,000) to Finance the Planning, Design and Construction of a Police Station and
Related Capital Improvements; and Shall the Rate of City Sales Tax be Increased by
Sixty-Five Hundredths of One Percent (0.65%) to Five and Fifteen Hundredths Percent
(5.15%) From April 1 Through September 30, for the Purpose of Paying Debt Service on
the General Obligation Bonds, Until September 30 in the Year When the City Has
Received Funds From the Tax That are Sufficient to Pay All Debt Service on the
Bonds”? City Clerk/Canvass Board. Page 259

B. SWEAR-IN NEWLY ELECTED MAYOR AND COUNCILMEMBERS
15. RESOLUTIONS

16. COMMENTS OF THE AUDIENCE

17. COMMENTS OF THE CITY ATTORNEY
18. COMMENTS OF THE CITY CLERK

19. COMMENTS OF THE CITY MANAGER
20. COMMENTS OF THE MAYOR

21. COMMENTS OF THE CITY COUNCIL

22, ADJOURNMENT
Next Regular Meeting is Monday, October 24, 2016 at 6:00 p.m. and Committee of the
Whole 5:00 p.m. A Worksession is scheduled for Monday, October 17, 2016 at 5:00 p.m.
All meetings scheduled to be held in the City Hall Cowles Council Chambers located at
491 E. Pioneer Avenue, Homer, Alaska.

City of Homer, Alaska 36 October 10, 2016



PUBLIC COMMENTS
UPON MATTERS
ALREADY ON THE AGENDA

37



38



RECONSIDERATION

39



40



CONSENT AGENDA

41



42



HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
SEPTEMBER 26, 2016

Session 16-20 a Regular Meeting of the Homer City Council was called to order on September 26, 2016
at 6:00 p.m. by Mayor Mary E. Wythe at the Homer City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: ADERHOLD, LEWIS, REYNOLDS (telephonic), SMITH,
VAN DYKE, ZAK

STAFF: ACTING CITY MANAGER JOHNSON
DEPUTY CITY CLERK JACOBSEN
PUBLIC WORKS DIRECTOR MEYER
POLICE CHIEF ROBL
FIRE CHIEF PAINTER
FINANCE DIRECTOR LI
PORT MAINTENANCE SUPERVISOR GLIDDEN
LIBRARY DIRECTOR DIXON

Councilmember Reynold’s request to participate telephonically was approved by consensus of the
Council.

Department Heads may be called upon from time to time to participate via teleconference.
AGENDA APPROVAL

(Addition of items to or removing items from the agenda will be by unanimous consent of the Council.
HCC 1.24.040.)

The following changes were made: PUBLIC HEARINGS - Ordinance 16-46, An Ordinance of the City
Council of Homer, Alaska, Accepting and Appropriating a Department of Homeland Security FY2015
Staffing for Adequate Fire and Emergency Response (SAFER) Grant in the Amount of $248,421.00 to
Fund the Assistant Fire Chief Position for Two Years, and Authorizing the City Manager to Execute the
Appropriate  Documents. City Manager. Memorandum 16-156 from Special Projects and
Communications Coordinator as backup. RESOLUTIONS - Resolution 16-098(S), A Resolution of the
Homer City Council Awarding the Contract for the Homer Library Emergency Generator Installation to
the Firm of Puffin Electric, Inc. of Homer, Alaska, in the Amount of $31,550.00 and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk/Public Works Director. Memorandum 16-
158 from Public Works Director as backup. Resolution 16-099(S), A Resolution of the Homer City
Council Awarding the Contract for Eric Lane Road and Sewer Improvements Project to the Firm of
Herndon Construction LLC of Homer, Alaska, in the Amount of $924,344.98 and Authorizing the City
Manager to Execute the Appropriate Documents. City Clerk/Public Works Director. Memorandum 16-
157 from Public Works Director as backup. Resolution 16-101, A Resolution of the Homer City Council
Adopting the 2017-2022 Capital Improvement Plan and Establishing Capital Project Legislative
Priorities for State Fiscal Year 2018. Mayor/City Council. Written public comments.

Mayor Wythe called for a motion to approve the agenda as amended.
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 26, 2016

LEWIS/ADERHOLD SO MOVED.
There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA

Aaron Larson with Spit Spots commented on the City Manager’s report and expressed disappointment
regarding the negotiations for the lease for the communications tower that were terminated. As
advised in a council meeting they wrote a letter addressed to the City Manager, Council, and City Clerk
outlining their concerns which was never answered. He expressed the need for the tower and starting
the process over seems like a waste of time and effort. He urged them to reconsider reauthorizing that
and allow them to conclude the negotiations they spent so long on.

Beau Burgess, city resident and shareholder and board member of Spit Spots, also shared his
disappointment with the direction the city is taking regarding the communication tower RFP. In
reviewing the City Manager’s report he gets the impression the rational for this is the city found it
wasn’t prepared to follow through on the implications of having a communications tower on the spit
that also involved city public safety equipment. The notion of seeking a third party firm to make the
process more fair and thorough is the impression he has from speaking with city staff and council. He
shared his reasoning why Spit Spots, who followed the process to build a tower for the city and other
private communications providers, should be allowed to continue negotiations with the city for this
project. He understands the city has the legal right to start this process over but questions whether
this is the fair thing to do and encouraged the Council consider having the third party consultant work
with the person who won the RFP or seek out the second highest bidder, GCI.

RECONSIDERATION
CONSENT AGENDA
(Items listed below will be enacted by one motion. If separate discussion is desired on an item, that
item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda at the

request of a Councilmember.)

A. Homer City Council unapproved Regular meeting minutes of September 12, 2016. City Clerk.
Recommend adoption.

B. Memorandum 16-147, from City Clerk, Re: Liquor License Transfer Café Cups.

C. Ordinance 16-47, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating FY 2016 State Homeland Security Program Grants for Upgrading the City’s

44 .
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
SEPTEMBER 26, 2016

Radio Communication System in the Amount of $343,363.40, and Authorizing the City Manager
to Execute the Appropriate Documents. City Manager. Recommended dates: Introduction
September 26,2016, Public Hearing and Second Reading October 10, 2016

Memorandum 16-149 from Special Projects and Communications Coordinator as backup.

Ordinance 16-48, An Ordinance of the City Council of Homer, Alaska, Amending Homer City
Code 2.04.030 to Permit City Employees and the City Manager to Make Local Office Campaign
Contributions and Amending HCC 1.18.030 to Add HCC 1.18.030(Q), Which Incorporates HCC
2.04.030, and Its Prohibition Against Council Member Influence and Direction of City
Employees and the City Manager, Into the Homer Ethics Code. Mayor. Recommended dates:
Introduction September 26, 2016, Public Hearing and Second Reading October 10, 2016.

Moved to Ordinances, Item D. Aderhold.

E.

Resolution 16-097, A Resolution of the Homer City Council Awarding the Contract for the
2016-2019 Snow Removal and Sanding Services to the Firm of Gregoire Construction of
Homer, Alaska, in the Amount of $405.00 Snow Removal Per Trip and $281.00 Sanding Per
Trip, and Authorizing the City Manager to Execute the Appropriate Documents. City
Clerk/Public Works Director. Recommend adoption.

Memorandum 16-148 from Public Works Director as backup.

Resolution 16-100, A Resolution of the City Council of Homer, Alaska, Approving and
Accepting the Donation of a Watercolor Painting From Friends of the Homer Library Titled
Library Entrance, Homer, Alaska by Local Artist Jan Peyton to be Placed at the Library. City
Clerk/Parks Art Recreation and Culture Advisory Commission. Recommend adoption.

Memorandum 16-154 from Parks Art Recreation and Culture Advisory Commission as backup.

Resolution 16-102, A Resolution of the City Council of Homer, Alaska, Authorizing the City
Manager to Apply for a Land and Water Conservation Fund (LWCF) Grant for Karen Hornaday
Park Improvements in an Amount Up to $125,000 and Expressing Its Commitment to Provide a
Local Cash Match of $125,000. Reynolds. Recommend adoption.

Memorandum 16-155 from Parks Art Recreation and Culture Advisory Commission as backup.

Mayor Wythe called for a motion to adopt the recommendations of the consent agenda as read.

ZAK/LEWIS SO MOVED.

There was no discussion.
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VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

VISITORS

A. Robert Archibald, Parks Art Recreation and Culture Advisory Commissioner, Report on the
Conditions and Status of the Parks and Recreational Facilities, 10 minutes.

Robert Archibald, Parks Art Recreation and Culture Commissioner presented photos of park
conditions, recognized local organizations that have adopted city parks, and encouraged other
groups to do the same.

ANNOUNCEMENTS/PRESENTATIONS/BOROUGH REPORT/COMMISSION REPORTS

A. Mayor’s Proclamation - 2016 Breast Cancer Awareness Month

Mayor Wythe acknowledged Breast Cancer Awareness Month.

B. Mayor Pro Tempore’s Presentation of Gifts from Teshio, Japan, to Police Chief and Fire Chief.

Mayor Pro Tempore Lewis presented a pin to Police Chief Robl and a flag to Fire Chief Painter.

C. Borough Report
D. Commissions/Board Reports:
1. Library Advisory Board
2. Homer Advisory Planning Commission

Tom Stroozas, Planning Commissioner, reported on the Commission’s work at their September 14™
special meeting where they reviewed three conditional use permits and approved an additional
structure on Slavin Drive and an equipment storage facility for the fire department. The CUP for
Homer Medical Clinic was postponed pending additional information. At their September 21** meeting
the Commission heard a presentation on the Peonies on Pioneer Project, held a public hearing on and
recommended Council approve the ordinance for the City Planner to approve retail marijuana
applications, and approved the Miraims Ares 2016 Preliminary Plat. Lastly they elected officers, Don
Stead will serve again as Chair and Tom Bos was elected as Vice Chair.

3. Economic Development Advisory Commission

Councilmember Smith reported they are one member shy of a full Commission. They are working hard
and have good involvement.

4, Parks Art Recreation and Culture Advisory Commission
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Robert Archibald, Parks Art Recreation and Culture Advisory Commissioner, thanked Councilmember
Reynolds for sponsoring the resolution for the Land and Water Conservation Fund Grant for Karen
Hornaday Park Improvements. It might be a way to get funds to do an ADA trail along Fairview off the
road area from the park entrance to the end of the city property which might help drainage from up
above as well. They did some work on the Beach Policy clarifying some things and that will come to
the Council.

5. Port and Harbor Advisory Commission

Steve Zimmerman, Port and Harbor Commissioner, encouraged Council’s support for the Harbor
Expansion in the CIP. Regarding the moorage rates on for public hearing, he hopes they have read or
will read the packet of information that has all the timelines, justifications, studies, public hearings,
and open houses on why and how they came up with this recommendation. They are Council’s
advisory commission; they are advising Council and hope they follow the commission’s advice and
move this along.

6. Cannabis Advisory Commission

Councilmember Reynolds reported the last meeting was canceled because there were no agenda
items and will schedule their next meeting when there is something to address.

PUBLIC HEARING(S)

A. Resolution 16-054, A Resolution of the City Council of Homer, Alaska, Amending the City of
Homer Fee Schedule to Implement a New Graduated Harbor Moorage Rate Structure. Port and
Harbor Director/Port and Harbor Advisory Commission. Public Hearing June 13, 2016.
Postponed to September 26, 2016 for Second Public Hearing.

Memorandums 16-084 and 16-101 from Port and Harbor Director as backup.

Memorandum 16-152 from City Clerk as backup.
Memorandum 16-156 from Special Projects and Communications Coordinator as backup.

Mayor Wythe opened the public hearing.

Don Lane, city resident and commercial fisherman, commented in support of the proposed moorage
rate structure. He brought his fishing boat the Predator to the harbor 28 years ago. He’s seen a lot of
changes over the years and has been very pleased with the harbor. He urged the Council to take the
Port & Harbor Advisory Commission’s recommendation for rates. This is the first time he recalls that
there has been a differentiation between boat sizes with the five cent increment increase as vessels
get larger. The commission has studied this issue, talked about it, taken public testimony and they
want to move on. As a businessman who provides income for a number of families in the Homer area,
he wants predictability in costs and this structure accomplishes that. A lot of time has been spent on
coming up with this program, and while increased costs are unpleasant, this is predictable and he can
incorporate into his business plan over the next number of years and not worry about it anymore. If
people have to wonder about what increases or decreases are coming their way, the unpredictably
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can cause uncertainty. He reiterated encouragement to support the commission’s recommendations.

Catherine Ulmer, city resident and Port & Harbor Advisory Commission Chair, commented the
commission has almost talked this to death and have had so much testimony from the public, and the
commission asks that the Council support their recommendations. They are very considered and
deeply studied. We want to keep our fisherman here. Most of the boats of the kids she grew with in
Anchor Point are in Kodiak and she wishes they’d come home.

Mark Zeiset, city resident and Port & Harbor Advisory Commissioner, said he’d love to see the Council
support their recommendation. It’s been talked about a lot and a lot of research has gone into it and
he’d like to see it move forward.

Steve Zimmerman, city resident and Port & Harbor Advisory Commissioner, reiterated his earlier
comments. He questioned where to find Memorandum 16-156 and it was clarified that memo backs
up the SAFER grant and not resolution 16-054.

Kimberly Ketter, city resident, said she supports the Port & Harbor Advisory Commission’s
recommendations. She called down to the harbor office and talked to them about it, and encourages
others who have questions to do the same. Her concern was how it would affect the commercial
fishermen. She appreciates the earlier testimony about the predictability of the rates and reiterated
that she supports the commission’s recommendations.

Mayor Wythe closed the public hearing and as stated the motion of the floor from May 23" is to adopt
Resolution 16-054 by reading of title only. She called for a motion to postpone resolution 16-054 to
the October 24" meeting following the worksession with Norther Economics on October 17%.

LEWIS/ADERHOLD SO MOVED.

Councilmember Aderhold said she is interested in hearing the worksession they’ll be having with
Northern Economics.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

B. 2017-2022 CAPITAL IMPROVEMENT PLAN AND LEGISLATIVE PRIORITIES FOR STATE FISCAL
YEAR 2018

Mayor Wythe opened the public hearing.

Sue Mauger, non-resident, encouraged the council to include the Beluga Slough Trail Extension
project in the CIP document. She believes it’s consistent with the goals of the 2004 Homer Non-
Motorized Transportation and Trails Plan as it provides an expansion of the recreational and
educational opportunities for the community and its visitors. This has blossomed out of a desire to
honor the memory of Carmen Field who was a beloved naturalist in town and help bring more
children outside. There is a group interested in spearheading this effort with fundraising and labor.
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There is still a lot of planning to be done, but having this on the CIP will assist in moving forward with
grant applications.

Marianne Aplin, city resident, commented in favor of the Beluga Slough Trail Extension to the CIP. She
had organizational letters of support from the Alaska Maritime National Refuge and the Friends of
Alaska National Wildlife Refuges. She read the letter from Refuge Manager Steve Delehanty in support
of this project and provided both letters for the record.

Mayor Wythe asked for a motion for their five legislative priorities to be:
1. Public Safety Building

Homer Large Vessel Harbor

Fire Department Fleet Management

Storm Water Master Plan

Barge Mooring Facility Phase 1

o krwnpn

ZAK/LEWIS SO MOVED.

Mayor Wythe noted the Council held a worksession where they walked through and addressed their
selections. She said previously Council determined to use this list and keep it as their top priorities to
keep consistency when going to the legislature for funding.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

LEWIS/ZAK MOVED TO ADD THE BELUGA SLOUGH TRAIL EXTENSION.

There was brief discussion this would likely go under the parks section.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

REYNOLDS/ZAK MOVED TO ADD MAIN STREET IMPROVEMENTS NORTH OF PIONEER AVENUE TO THE
CIP.

There was brief discussion clarifying the project name.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

ADERHOLD/LEWIS MOVED TO ADD NEW CITY PROJECTS AND PROPOSED BY OTHERS:
e CITY OF HOMER RADIO SYSTEM UPGRADES
e FIRE DEPARTMENT RESCUE 1 REMOUNT
e KACHEMAK SKI CLUB ROPE TOW MOTOR HOUSE RELOCATION
e SOUTH PENINSULA HOSPITAL HOMER MEDICAL CLINIC EXPANSION
e SOUTH PENINSULA HOSPITAL OPERATING ROOM HVAC REPLACEMENT
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There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

LEWIS/ADERHOLD MOVE TO REMOVE THE FOLLOWING PROJECTS FROM THE CIP:
e HARBOR SHEET PILE LOADING DOCK
e MARINER PARK RESTROOMS
e HOMERSPIT DREDGED MATERIAL BENEFICIAL USE PROJECT
e SOUTH PENINSULA FIRE ARMS TRAINING FACILITY
e ALASKA MARITIME ACADEMY
e SOUTH PENINSULA HOSPITAL SITE EVALUATION AND PLANNING FOR HILLSIDE
e HOMER GREENHOUSE
e PUBLIC MARKET DESIGN AND FINANCING PLAN

There was brief discussion these projects have been completed or are no longer relevant.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

C. Ordinance 16-46, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating a Department of Homeland Security FY2015 Staffing for Adequate Fire and
Emergency Response (SAFER) Grant in the Amount of $248,421.00 to Fund the Assistant Fire
Chief Position for Two Years, and Authorizing the City Manager to Execute the Appropriate
Documents. City Manager. Introduction September 12, 2016, Public Hearing and Second
Reading September 26, 2016.

Mayor Wythe opened the public hearing. In the absence of public testimony the public hearing was
closed.

LEWIS/ZAK SO MOVED.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

Mayor Wythe called for a break at 7:04 p.m. and the meeting reconvened at 7:09 p.m.

ORDINANCE(S)
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A. Ordinance 16-48, An Ordinance of the City Council of Homer, Alaska, Amending Homer City
Code 2.04.030 to Permit City Employees and the City Manager to Make Local Office Campaign
Contributions and Amending HCC 1.18.030 to Add HCC 1.18.030(Q), Which Incorporates HCC
2.04.030, and Its Prohibition Against Council Member Influence and Direction of City
Employees and the City Manager, Into the Homer Ethics Code. Mayor. Recommended dates:
Introduction September 26, 2016, Public Hearing and Second Reading October 10, 2016.

Mayor Wythe asked for a motion for the introduction of Ordinance 16-48 by reading of title only.

LEWIS/ADERHOLD SO MOVED

LEWIS/ADERHOLD MOVED TO POSTPONE PENDING ADDITIONAL INFORMATION FROM THE CITY

ATTORNEY CLARIFYING WHY THIS IS NECESSARY AND INFORMATION HOW OTHER CITIES ADDRESS

PERMITTING CITY EMPLOYEES AND MANAGER MAKING LOCAL CAMPAIGN CONTRIBUTIONS.

There was no discussion.

VOTE (Postponement): NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

CITY MANAGER’S REPORT

A. City Manager’s Report

Acting City Clerk Johnson said she would be happy to answer questions on City Manager Koester’s
report.

B. Bid Report

CITY ATTORNEY REPORT

COMMITTEE REPORT

A. Employee Committee Report

B. Public Safety Building Review Committee

Mayor Wythe reported the committee meets again Thursday. Chair Ken Castner has been making
presentations at many public venues and encouraged people to keep an eye out for ads and
information coming out supporting the bond proposition.

C. Americans with Disabilities Act Compliance Committee

Councilmember Aderhold reported the committee meets again in October. She added that Rick
Malley, the committee’s chair, has been offered a job outside and will be leaving. She gave well

deserved kudos to Mr. Malley for his knowledge of ADA, spearheading getting the committee going
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and all he’s done in Homer for ADA accessibility. There is an opening on the committee and
encouraged interested people apply.

PENDING BUSINESS

A. Resolution 16-091, A Resolution of the City Council of Homer, Alaska, Approving and
Accepting the Donation from Paul Mackie of a Carved Opal Stone Sculpture Titled Bookworm
by Artist Odraf Nkomo to be Placed at the Library. City Clerk/Parks Art Recreation and Culture
Advisory Commission. Postponed from September 12, 2016.

Memorandum 16-150 from Parks Art Recreation and Culture Advisory Commission as backup.
Memorandum 16-151 from City Clerk as backup.

Mayor Wythe advised there is a motion on the floor from September 12*" to accept Resolution 16-091
by reading of title only.

There was brief comment acknowledging the submission was reviewed and approved by the Parks Art
Recreation & Culture Commission.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

B. Ordinance 16-45(S), An Ordinance of the City Council of Homer, Alaska, Amending the FY
2016 Operating Budget by Appropriating Funds in the Amount of $30,000.00 From Port and
Harbor Reserves to Purchase Twelve New LED Lights for the High Mast Light Pole #7 at the
Harbor From Puffin Electric of Homer, Alaska, as a Sole Source Contract. City Manager/Port
and Harbor Director. Postponed from September 12, 2016.

Memorandums 16-136 and 16-143 from Port and Harbor Director as backup.

Councilmember Smith was excused due to an ongoing conflict of interest.

Mayor Wythe asked for a motion for the adoption of Ordinance 16-45(S) by reading of title only for
second and final reading.

ADERHOLD/LEWIS MOVED FOR THE ADOPTION OF ORDINANCE 16-45(S)

There was brief comment regarding voting this down and addressing Ordinance 16-49 under new
business.

VOTE: NO: LEWIS, ADERHOLD, REYNOLDS, ZAK, VAN DYKE

Motion failed.
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Councilmember Smith returned to the table.

NEW BUSINESS

A.

Ordinance 16-49, An Ordinance of the City Council of Homer, Alaska, Amending the FY 2016
Operating Budget by Appropriating Funds in the Amount of $180,000.00 From Port and Harbor
Depreciation Reserves to Purchase New LED Lights for Seven High Mast Light Poles at the
Harbor and Authorizing the City Manager to Issue a Request for Proposals. City Manager/Port
and Harbor Director. Recommended dates: Introduction September 26, 2016, Public Hearing
and Second Reading October 10, 2016.

Memorandum 16-143 from Port and Harbor Director as backup.

Mayor Wythe called for a motion for the adoption of Ordinance 16-49 for introduction and first reading
by reading of title only.

LEWIS/ADERHOLD SO MOVED.

Councilmember Smith questioned if this is an adequate amount of funding based on the $30,000
figure in Ordinance 16-45(S). Port Maintenance Supervisor Glidden confirmed this is the correct
amount and noted that pole #7 is more expensive as it has more light fixtures than the other poles.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

RESOLUTIONS

Resolution 16-098, A Resolution of the Homer City Council Awarding the Contract for the
Homer Library Emergency Generator Installation to a Firm to be Announced in an Amount to
be Disclosed, and Authorizing the City Manager to Execute the Appropriate Documents. City
Clerk/Public Works Director.

Resolution 16-098(S), A Resolution of the Homer City Council Awarding the Contract for the
Homer Library Emergency Generator Installation to the Firm of Puffin Electric, Inc. of Homer,
Alaska, in the Amount of $31,550.00 and Authorizing the City Manager to Execute the
Appropriate Documents.

Memorandum 16-158 from Public Works Director as backup.

Councilmember Smith was excused due to an ongoing conflict of interest.

Mayor Wythe asked for a motion for the adoption of Resolution 16-098 by reading of title only.
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LEWIS/ADERHOLD SO MOVED.

Mayor Wythe asked for a motion to substitute Resolution 16-098(S) for Resolution 16-098.
LEWIS/ADERHOLD SO MOVED.

There was no discussion on the substitution.

VOTE (Substitution): NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

Councilmember Aderhold acknowledged the letters of protest that were submitted.
ADERHOLD/LEWIS MOVED TO RETURN THE CONTRACTING ISSUE TO STAFF FOR THEM TO
ADJUDICATE THE PROTEST AND COME BACK WITH EITHER A NEW RFP OR RESOLUTION TO THE

PROTEST.

There was brief discussion confirming they are leaving this to the discretion of staff to address this
and come back with a replacement resolution or to issue a new RFP.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
Councilmember Smith returned to the table.

B. Resolution 16-099, A Resolution of the Homer City Council Awarding the Contract for Eric
Lane Road and Sewer Improvements Project to a Firm to be Announced in an Amount to be
Disclosed, and Authorizing the City Manager to Execute the Appropriate Documents. City
Clerk/Public Works Director.

Resolution 16-099(S), A Resolution of the Homer City Council Awarding the Contract for Eric
Lane Road and Sewer Improvements Project to the Firm of Herndon Construction LLC of
Homer, Alaska, in the Amount of $924,344.98 and Authorizing the City Manager to Execute the
Appropriate Documents. City Clerk/Public Works Director.

Memorandum 16-157 from Public Works Director as backup.

Mayor Wythe asked for a motion for the adoption of Resolution 16-099 by reading of title only.
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LEWIS/ADERHOLD SO MOVED
Mayor Wythe asked for a motion for the substitution of Resolution 16-099(S) for Resolution 16-099

LEWIS/ADERHOLD SO MOVED.

There was no discussion on the substitution.

VOTE (Substitution): NO OBJECTION: UNANIMOUS CONSENT

Motion carried.

Mayor Wythe asked for a motion for the adoption of Resolution 16-099(S)
ZAK/LEWIS SO MOVED.

There was no discussion.

VOTE: NO OBJECTION: UNANIMOUS CONSENT
C. Resolution 16-101, A Resolution of the Homer City Council Adopting the 2017-2022 Capital

Improvement Plan and Establishing Capital Project Legislative Priorities for State Fiscal Year
2018. Mayor/City Council. Recommend: Public Hearing on October 10, 2016.

Memorandum 16-145 from Special Projects and Communications Coordinator as backup.
Memorandum 16-153 from Parks Art Recreation and Culture Advisory Commission as backup.
Mayor Wythe asked for a motion for the adoption of Resolution 16-101 by reading of title only.
LEWIS/ADERHOLD SO MOVED.
Mayor Wythe asked for a motion to postpone Resolution 16-010 to October 10™ for a public hearing.
ZAK/ADERHOLD SO MOVED
There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
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Motion carried.
COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY
City Attorney Wells was not present.
COMMENTS OF THE CITY CLERK

Deputy City Clerk Jacobsen reminded listeners that early voting for the City and Borough Elections is
open at the City Clerk’s office from 8:00 a.m. until 5:00 p.m.

COMMENTS OF THE CITY MANAGER

Acting City Manager Johnson thanked the Council for their good work tonight and for going easy on
her.

COMMENTS OF THE MAYOR

Mayor Wythe thanked Deputy City Clerk Jacobsen and City Clerk Johnson for doing a great job of
keeping them on track. It was a great meeting tonight; Council did a good job working through the CIP
so they’ll stay on schedule even though they lost a meeting in the process.

COMMENTS OF THE CITY COUNCIL

Councilmember Aderhold reminded everyone we have a very important election next week. She
hopes everyone does everything they can to get educated all of the issues and candidates on the
ballot and goes to the polls. She would like to see Homer blow away their election numbers. She
acknowledged a letter in the supplemental packet and appreciates the concerns that were raised
about cost going up for the city. It’s what has made it so difficult for council to figure out the next
steps, she encouraged everyone, including the letter writer to help us figure out new revenues for the
city so we can be aviable city.

Councilmember Reynolds thanked everyone for a good meeting even though she couldn’t participate
as fully being on the phone. She is exited to get home and will be present for the rest of the year.

Councilmember Lewis said it’s great to be home after four weeks away. When his package arrives
from Japan he would like to do a presentation on his trip to Teshio, our sister city outdoes itself and
he’s never been treated so well. He encouraged people to get out and vote next week. He'd like to see
us break the 50% mark.

Commissioner Smith thanked the listeners and participants in the meeting. He also encouraged
everyone to get out and cast your vote. He noted that regardless if the hospital propositions pass or
fail the hospital will borrow the money. If they don’t bond it they will borrow from the Borough, and
borrowing from the Borough will be at a higher interest rate than a bond. It will happen one way or
the other.
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Mayor Wythe added that Ms. Ferraro noted at their last meeting this will not increase the mil rate for
the hospital, it will be paid from the taxes already being collected.

Councilmember Van Dyke thanked the advisory body commissioners for their work. They deserve a
good pat on the back. He considers Homer his home and puts his two cents worth in when he can.
People who consider Homer their home need to get out and vote. He’s always been a proponent for
voting and if you don’t vote, you can’t gripe about what goes on in the city. He left them with three
words; Vote, vote, vote.

Councilmember Zak said we had to compete with Monday night football and the Presidential debate.
He thanked city staff for their wonderful job. He recognized the two Council candidates in the
audience, Kimberly Ketter and Tom Stroozas sitting through the meeting and learning a little more
about how we do business here. Tomorrow night there will be a debate between the candidates at the
Elks Club at 5:45 and the following night at the Kenai Peninsula College at 7:00 after the HEA Meeting.
We ask people to vote, but also ask that you educate yourselves about the issues.

ADJOURNMENT

There being no further business to come before the Council, Mayor Wythe adjourned the meeting at
7:36 p.m. The next Regular Meeting is Monday, October 10, 2016 at 6:00 p.m., Worksession 4:00 p.m.,
and Committee of the Whole 5:00 p.m. A Worksession is scheduled for Monday, October 17, 2016 at
5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:
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Office of the Mayor

o 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov mayor@ci.homer.ak.us

(p) 907-235-3130
(f) 907-235-3143

Memorandum 16-159

TO: HOMER CITY COUNCIL
FROM: MARY E. WYTHE, MAYOR
DATE: OCTOBER 3, 2016

SUBJECT: APPOINTMENT OF MARY MONTGOMERY TO THE LIBRARY ADVISORY BOARD
AND REAPPOINTMENT OF LOUISE ASHMUN AND PETER ROEDL TO THE PARKS
ART RECREATION AND CULTURE ADVISORY COMMISSION.

Mary Montgomery is appointed to the Library Advisory Board to fill the seat vacated by Susan
Braund. Her term will expire April 1,2019.

Louise Ashmun and Peter Roedl are reappointed to the Parks Art Recreation and Culture
Advisory Commission for terms to expire October 31, 2019.

RECOMMENDATION:
Confirm the appointment of Mary Montgomery to the Library Advisory Board and the
reappointment of Louise Ashmun and Peter Roedl to the Parks Art Recreation and Culture

Advisory Commission.

Fiscal Note: N/A
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CITY CLERKS OFFICE
CITY OF HOMER CITY OF HOMER

491 E. PIONEER AVENUE
COMMISSION, COMMITTEE, BOARD & TASK FORCE s i

APPLICATION FORM PHONE 907-235-3130
FAX 907-235-3143

RECEIVED BY CLERK'S OFFICE

The information below provides some basic background for the Mayor and Council.
This information is public and will be included in the Council Information packet.

Name \WOQ}/\_L){ \4/7/{ On -,Z(J] O e (:ﬂ date @A ///G)

" \‘ .
Physical Address :-5(5; ? é Ry 557_"4"( = City /\\/ OMe r
Mailing Address %‘ Q N e Zip Code 9 9(,; Q_'?

Phone ;% C}Qﬁé}?gg Work # Q:J)S’ %\_ ,74;/ Cell #

Email Address

_Navy L]L mathOJ’.Cwn’\e\rgi @ o+ n’\Qi\ . Com

NOTE: The above information will be published in the City Directory and within the City web pages if you are
appointed by the Mayor and your appointment is confirmed by the City Council.

Please indicate the commission(s), committee(s), board or task force you are interested in:

Select| COMMISSION/COMMITTEE/BOARD.TASK FORCE REGULAR MEETING SCHEDULE

15T & 3RD WEDNESDAY OF THE MONTH AT 7:00 P.M. WORKSESSIONS

] ADVISORY PLANNING COMMISSION AT 5:30 P.M.

0 ECONOMIC e CSORY 2ND TUESDAY OF THE MONTH AT 6:00 P.M.

m LIBRARY ADVISORY BOARD 1ST TUESDAY OF THE MONTH AT 6:00 P.M.

[ | PARKS & RECREATION ADVISORY COMMISSION 3RD THURSDAY OF THE MONTH AT 6:30 P.M.

] PORT & HARBOR ADVISORY COMMISSION 4TH WEDNESDAY OF THE MONTH AT 6:00 P.M.

0| o
0 TRANSPORTATION ADVISORY COMMITTEE 3RD TUESDAY OF THE MONTH AT 5:30 P.M.

n PERMANENT FUND COMMITTEE QUARTERLY - 2ND THURSDAY OF THE MONTH AT 6:00 P.M.
] LEASE COMMITTEE QUARTERLY - 2ND THURSDAY AT 3:00 P.M.

O

OTHER - PLEASE ENTER THE
COMMITTEE/TASK FORCE
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I have been a resident of the City for,__g m/mos, [] yrs I have been a resident of the area for (_» [] mos. [Q/yrs.

empresentyemplayedas: () ,/4(3_.10;44\4»4 Sches | /ﬁmolmor P'ﬂm T

List any special training, education or background you have which is related to your choice of commission, committee,

poardortaskforee: Qo h (—2!\(/ Vo lunteer / b LQR/ dp }[\C: r cdy

3

OF Selylo Veol 4 Susan B E”T?/z&»’? Se hael”

Have you ever served on a similar commission, committee, board or task force?

fso, when & where: Cx‘l\gj A SE\A@\/.’OJ} Stson b 8}16’/[?% SC’/WV

When are you available for meetings? [ Weekly Ef/Monthly [] Bi-Monthly
I am interested in serving on the above because:
f /)QL'\G /Q“cf\e;q a_ +CO\Q}7Q - !V[ "{—/’\f b{.(-j‘l'\) g(’_{@(@‘wd |
QVI\C/} /q}’\Q[qGY‘ pc]y\_—l—, " Coas \vo l ‘
Q
Do you currently belong to any organizations specifically related to the area of your choice(s) you wish to serve onA-S U3 g n

[ Yes m If yes, please list organizations:

Lain ‘l‘e €y kl \f)l"\tzv." O I ()13 )fh@;.

.=

Questions regarding the Homer Advisory Planning Commission:

Have you ever developed real property, other than your personal residence? I;,If yes, briefly describe the development:

N &

Questions regarding the Port & Harbor Advisory Commission:

Do you use the Homer Port and/ or Harbor on a regular basis? M
If yes, is you use primarily: [] Commercial [] Recreational [C] Both

Please include any additional information that may assist the Mayor in his decision making:

_ 7 /ove +he Ifb-“é’_lg_()- Ony H0le loonkod as @ Volundee |
'Qiﬁ ﬁ}fjm‘xc)z /N SQMOWCL

When you have completed the form please review all the information and then click on the submit or print button.

Print Form Submit by Email
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Jo Johnson

From: Renee Krause

Sent: Wednesday, September 14, 2016 2:31 PM
To: Jo Johnson

Subject: FW: Terms Expiring on October 31st

Here is one request for reappointment

From: Louise Ashmun [mailto:leashmun@amail.com]
Sent: Wednesday, September 14, 2016 11:52 AM
To: Renee Krause

Subject: Re: Terms Expiring on October 31st

I would like to continue serving as a commissioner on the
PARCAC. Please request that the Homer City Council reappoint
me for another term.

Thank you,
Louise Ashmun

Louise Ashmun

457 Mountain View Dr.
Homer, AK 99603

907 299 6360
leashmun@gmail.com

On Wed, Sep 14, 2016 at 8:51 AM, Renee Krause <RKrause@ci.homer.ak.us> wrote:

Good Morning It was brought to my attention that your terms are expiring October 32st and to make sure there
is no lapse I am requesting each of you to submit a letter or email requesting reappointment to the PARCAC! ©

Thanks for your immediate attention to this matter.

If you desire to be reappointed it will be done at the October 10™ Council meeting.
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Sincerely,

Renee Krause, CMC
Deputy City Clerk |
City of Homer

491 E. Pioneer Avenue
Homer, Alaska 99603

Ph.907-235-8121 ext 2224

Fax 907-235-3143

rkrause@ci.homer.ak.us

All Correspondence sent from this email address can possibly be available for public inspection.

Please note some correspondence is confidential in nature and if you have received this in error please contact the sender as soon as
possible so we can correct the contact information we have on file.

“The Secret of Change is to Focus All of Your Energy Not on Fighting the Old, But Building the New” -
Socrates
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ORDINANCE REFERENCE SHEET
2016 ORDINANCE
ORDINANCE 16-50

An Ordinance of the City Council of Homer, Alaska, Amending Homer City Code 21.62.040
Currently Entitled “Pre-Application Conference,” to Authorize the City Planner to Recommend
to the State of Alaska That It Deny an Application for a Marijuana Establishment That Does
Not Comply With Homer City Code and Authorize the City Planner to Recommend That the
State Impose Conditions to Approval When Necessary to Ensure Compliance With the Homer
City Code.

Sponsor: City Manager/Cannabis Advisory Commission

1. Council Regular Meeting October 10, 2016 Introduction

a. Memorandum 16-163 from Cannabis Advisory Commission
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Cannabis Advisory Commission
ORDINANCE 16-50

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 21.62.040 CURRENTLY ENTITLED
“PRE-APPLICATION CONFERENCE,” TO AUTHORIZE THE CITY
PLANNER TO RECOMMEND TO THE STATE OF ALASKA THAT IT
DENY AN APPLICATION FOR A MARIJUANA ESTABLISHMENT
THAT DOES NOT COMPLY WITH HOMER CITY CODE AND
AUTHORIZE THE CITY PLANNER TO RECOMMEND THAT THE
STATE IMPOSE CONDITIONS TO APPROVAL WHEN NECESSARY
TO ENSURE COMPLIANCE WITH THE HOMER CITY CODE.

WHEREAS, The State of Alaska marijuana establishment registration application
process required under Alaska Statute 17.38 subjects approval of all applications to the non-
opposition of the city in which the applicant’s establishment is located; and

WHEREAS, It is in the City’s best interest to authorize the City of Homer Planner (“City
Planner”), or his or her designee, to review the State of Alaska applications for registration of
marijuana establishments within the City and ensure that all establishments operating within
the City comply with Homer City Code.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code 21.62.040, “Pre-application conference,” is amended to
read as follows:

Homer City Code 21.62.040 Pre-application conference and State of Alaska application
review process.

a. When this title requires a conditional use permit for a marijuana facility, the
applicant must meet with the City Planner to discuss the conditional use permit
process and any issues that may affect the proposed conditional use. This meeting
is to provide for an exchange of general and preliminary information only and no
statement made in such meeting by either the applicant or the City Planner shall
be regarded as binding or authoritative for the purposes of this title.

i

The City Planner shall be responsible for reviewing all applications filed with
the State of Alaska under AS 17.38 for the operation of marijuana

[Bold and underlined added. BeletedHanguage stricken-through.]
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ORDINANCE 16-50
CITY OF HOMER

establishments in the City of Homer once those applications have been
submitted to the city for its review by the State of Alaska. The City Planner, or
his or her designee, shall recommend to the State of Alaska, within 15 days of
receipt of an application denying an application that does not comply with
this code or he or she may recommend approving the application with
conditions that, if adopted, will result in compliance with this code.

Section 2. This ordinance shall take effect upon its adoption by the Homer City
Council.

Section 3. This ordinance shall be of a permanent and general character and shall be
included in the City code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this
,2016.

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, MMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

[Bold and underlined added. BeletedHanguage stricken-through.]
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Reviewed and approved as to form.

Mary K. Koester, City Manager

Date:

Fiscal Note: N/A

Holly C. Wells, City Attorney

Date:

[Bold and underlined added. BeletedHanguage stricken-through.]
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TO:

FROM:
THRU:
CC:
DATE:

SUBJECT:

City of Homer

Office of the City Clerk

491 East Pioneer Avenue
Homer, Alaska 99603

www.cityofhomer-ak.gov

Memorandum 16-163

ADVISORY PLANNING COMMISSION
CANNABIS ADVISORY COMMISSION

RENEE KRAUSE, CMC, DEPUTY CITY CLERK
KATIE KOESTER, CITY MANAGER

AUGUST 30, 2016

clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

ORDINANCE 16-50, AMENDING TITLE 21.62.040, DESIGNATING THE CITY
PLANNER TO APPROVE ALL MARIJUANA RELATED APPLICATIONS

At the regular meeting on August 25, 2016 the Cannabis Advisory Commission reviewed and
approved a draft ordinance providing the City Planner or his/her designee, as the designated
authority to review and approve all applications submitted to the City of Homer from the
State of Alaska pertaining to marijuana as they relate to city code with the amendment that it
be reviewed and approved or denied with or without recommendations within 15 days of
receipt of the application.

Following is the excerpt of the meeting minutes that reflects the discussion and motions
amending and approving the draft ordinance.

Recommendation:
Review and amend or approve Ordinance 16-50.
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MEMORANDUM 16-163
CITY OF HOMER

NEW BUSINESS

A. Draft ordinance 16-XX, Outlining the Regulatory Responsibilities of the Commission regarding
Applications

Correct title according the draft ordinance submitted by the City Attorney: Amending Homer City
Code 21.62.040, Currently Entitled Pre-Application Conference” to Authorize the City Planner to
Recommend to the State of Alaska that it Deny an Application for a Marijuana Establishment
that Does Not Comply with Homer City Code and Authorize the City Planner to Recommend that
the State Impose Conditions to Approval When Necessary to Ensure Compliance with the Homer
City Code.

There was a bit of confusion to bringing the ordinance to the floor for discussion or making a
motion to approve. City Planner Abboud stated he could provide a report on the ordinance.
Chair Young yielded the floor.

City Planner Abboud stated that this ordinance was very simple and amended Title 21 putting
the applications under his review. Since it is amending Title 21 this will have to go before the
Planning Commission for review, Public Hearing and approval before going to Council and he
has not finalized the next Planning Commission agenda so he can get it on that for the next
meeting.

Commissioner Harris wanted to postpone this ordinance until after the new council is elected.

Commissioner Clark commented that he saw no reason to move this forward that it is pretty
straight forward. Commissioner Reynolds agreed and recommended sending this to Planning
Commission that everything is so up in the air that there is no reason to withhold action on it
now.

Commissioner Harris expressed concerns with expediency in reviewing and approving
applications received by the city. City Planner Abboud responded with the time requirement
that is already imposed in state regulations regarding local opposition. He did not believe it
would take much time to review and resubmit to the state.

Commissioner Harris expressed clarification on her concerns that existing membership on
Planning Commission would try to change the rules from the time an application is received and
approval. City Planner Abboud noted that under the proposed regulation the Planning
Commission would not be involved unless the applicant appealed his decision. He further noted
that his recommendations would fall under existing requirements. He further noted that
reviewing an application within 10 or 15 days is doable.

Commissioner Harris further explained that she would like to see a date within this ordinance
that current regulations as of this date to make sure that no regulations change in the
meantime.
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Discussion and points made by the commission ensued on the following:

- 10-15 day limit is appropriate

- the application will be coming from the state to the city planner

- to change current city code will require two meetings at the planning commission and two
meetings at the city Council level and will also require at least two weeks to get on the agenda.

- lack of public involvement in the zoning changes because they fall under the public’s radar

- notice requirement by the state gives the city the notice required to make changes in building
requirements and codes

- preference to have a review board other than the planning commission review an application
especially those applications that have been denied

REYNOLDS/YOUNG - MOVED TO AMEND LINE 45 TO ADD WITHIN 15 DAYS OF RECEIPT OF
APPLICATION.

Discussion ensued in clarification of intent of the motion was to amend the ordinance to provide
the 15 day time limit for review and approval with or without recommendations. The intent for
the paragraph to read as follows:

b. The City Planner shall be responsible for reviewing all applications filed with the State of
Alaska under AS 17.38 for the operation of marijuana establishments in the City of Homer once
those applications have been submitted to the city for its review by the State of Alaska. The City
Planner or his or her designee, shall recommend to the State of Alaska, WITHIN 15 DAYS OF
RECEIPT OF AN APPLICATION, denying an application that does not comply with this code or he
or she may recommend approving the application with conditions that, if adopted, will result in
compliance with this code.

City Planner Abboud stated that he does have staff available to act in his absence in response to
a question by the commission.

Chair Young called for the vote.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

Commissioner Reynolds recognized that the City Planning Department has a responsibility to
follow and apply the guidelines and regulations that are imposed and she has never seen a bias
previously. Commissioner Sarno echoed those sentiments and further stated that City planner
Abboud has shown professionalism and believes that any application they received would get a
fair hearing.

Commissioner Sarno inquired if any zoning changes were proposed to revise code that affect
marijuana businesses would this (Cannabis Advisory) commission get a chance to review these
changes before going to Council?
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Commissioner Stead responded that they would not, he is not the expert but any proposed
changes to zoning falls under the purview of the Planning Commission and there is no
requirement to notify this commission. He also stated that to suggest that members of the
Planning Commission are nefarious and feels that those acts would be a criminal, he cannot
think that the commission in how it acts and works together today would do that, they do their
very best to put personal feeling aside and he is a bit affronted at the implication but
appreciates it is Commissioner Harris’ personal opinion and she is entitled to her opinion.
Commissioner Stead appreciates the other commissioners supportive comments and believes
City Planner Abboud does his very best to be fair in his recommendations.

HARRIS/REYNOLDS - MOVED TO AMEND THE DRAFT ORDINANCE TO INCLUDE ADDITIONAL
WHEREAS ON LINE 16 THAT STATES CONDITIONAL USE PERMITS WILL BE APPROVED ACCORDING
TO EXISTING ZONING REGULATIONS AS OF THIS MONTH.

Commissioner Reynolds cited that there is no precedent to set a zoning map and regulations in
place. She understands that it is confusing but does not think there is a way to lock the zoning
into place. Further discussion on the time frame for approval within 15 days and additional
limits would be onerous.

VOTE. NO. ROBL, STEAD, YOUNG, SARNO, REYNOLDS, CLARK

VOTE. YES. HARRIS.

Motion failed.

REYNOLDS/ROBL - MOVED TO FORWARD THE DRAFT ORDINANCE TO THE PLANNING
COMMISSION.

There was no discussion.
VOTE. YES. CLARK, REYNOLDS, SARNO, YOUNG, STEAD, ROBL.
VOTE. NO. HARRIS.

Motion carried.
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ORDINANCE REFERENCE SHEET

2016 ORDINANCE

ORDINANCE 16-51
An Ordinance of the City Council of Homer, Alaska, Enacting HCC Chapter 11.36, Vegetation in
Rights-of-Way, Providing for the Removal of Vegetation That Interferes With the Reasonable
Public Use of a Right-of-Way.
Sponsor: City Manager
1. Council Regular Meeting October 10, 2016 Introduction

a. Memorandum 16-164 from Public Works Superintendent
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CITY OF HOMER
HOMER, ALASKA
City Manager
ORDINANCE 16-51

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
ENACTING HCC CHAPTER 11.36, VEGETATION IN RIGHTS-OF-
WAY, PROVIDING FOR THE REMOVAL OF VEGETATION THAT
INTERFERES WITH THE REASONABLE PUBLIC USE OF A RIGHT-
OF-WAY.

THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code Chapter 11.36, Vegetation in Rights-of-Way, is enacted to
read as follows:

Chapter 11.36
VEGETATION IN RIGHTS-OF-WAY
Sections:
11.36.010 Vegetation in rights-of-way.
11.36.020 Removal of vegetation in rights-of-way.

11.36.010 Vegetation in rights-of-way.

All or any part of a tree, shrub or other vegetation that is located in, over or under a
public right-of-way in the city is subject to removal by the city as necessary for the reasonable
public use of the right-of-way, including without limitation removal as authorized in HCC
11.36.020, regardless of whether:

a. The vegetation existed in, over or under the right-of-way before the granting,
dedication or improvement of the right-of-way;

b. The vegetation was planted in the right-of-way by another person, including
without limitation an owner of property adjacent to the right-of-way; or

c. The vegetation originated on property adjacent to the right-of-way, to the extent
that limbs, branches or roots of the vegetation extend into, over or under the right-of-way.

11.36.020 Removal of vegetation in rights-of-way.

The city manager may cause the removal of all or any part of a tree, shrub of other
vegetation that is located on, over or under a public right-of-way if the city manager finds that
the vegetation:

a. Obstructs or interferes with the use of the right-of-way by vehicular or pedestrian
traffic;

b. Obscures visibility to or from the right-of-way or otherwise constitutes a safety
hazard;

c. Interferes with the maintenance of the right-of-way, including without limitation
paving, grading, cleaning and snow removal;
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ORDINANCE 16-51

CITY OF HOMER

d. Has the potential if not removed to damage pavement or other improvements in
the right-of-way;

e. Has the potential if not removed to damage or interfere with the operation of
overhead or underground public utility facilities in the right-of-way.

Section 2. This ordinance is of a permanent and general character and shall be
included in the City code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this _____ day of
2016.

CITY OF HOMER
MARY E. WYTHE, MAYOR

ATTEST:
JO JOHNSON, MMC, CITY CLERK
AYES:
NOES:
ABSTAIN:
ABSENT:
First Reading:
Public Reading:
Second Reading:
Effective Date:
Reviewed and approved as to form:
Mary K. Koester, City Manager Holly C. Wells, City Attorney
Date: Date:
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M Public Works
p . 3575 Heath Street
-l a City of Homer Homer, AK 99603

e www.cityofhomer-ak.gov publicworks@cityofhomer-ak.gov

(p) 907-235-3170
(f) 907-235-3145

Memorandum 16-164

To: Katie Koester, City Manager
From: Dan Gardner, PW Superintendent
Date: September 23,2016

Subject: Vegetation in Road Right-of-Ways

The city is charged with clearing vegetation within the right-of-way (ROW) in order to deal with
sight distance issues, maintain drainages, and to prevent damage to equipment. Over the years,
ROW creep has occurred where branches from large spruce and alders have reached into the ROW.
This can create problems where snow laden branches fall to a point where snow removal
equipment cannot operate without the cab being slapped by the branches. This is a safety matter
and also a matter of protecting equipment. Some of the ROW creep prevents periodic ditching
efforts to maintain drainages due to alders growing into the drainage ditch and backslope areas.

As many of the alders have grown over the years to significant heights, it is becoming increasingly
more hazardous to attempt to “trim” the sides of the alders vertically as the heights often reach
higher than our equipment can reach. And, it’s not the safest operation to be trimming vertically
at those heights with the brush cutter.

It is our intention to begin the task of manually cutting vegetation to the limits of the ROW to
reclaim the ROW and then attempt to keep the vegetation mowed to ground elevation with the
brush cutter. This will take years to accomplish as time permits. The proposed vegetation
ordinance is intended to put existing standards and law into a city ordinance. As we work through
areas where clearing will take place, reasonable efforts will be made to notify property owners of
any trimming that will take place of branches on trees that are located on private property where
branches are encroaching into the ROW. No work will take place on private property unless
approval is obtained from the property owner.
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ORDINANCE REFERENCE SHEET

2016 ORDINANCE

ORDINANCE 16-52
An Ordinance of the City Council of Homer, Alaska, Amending the 2016 Operating Budget to
Provide for Complete Natural Gas Conversion and Energy Efficient Lighting at the Fire Hall by
Appropriating $115,000 From the Revolving Energy Fund.
Sponsor: City Manager/Public Works Director
1. Council Regular Meeting October 10, 2016 Introduction

a. Memorandum 16-165 from Public Works Director
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Public Works Director
ORDINANCE 16-52

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING THE 2016 OPERATING BUDGET TO PROVIDE FOR
COMPLETE NATURAL GAS CONVERSION AND ENERGY EFFICIENT
LIGHTING AT THE FIRE HALL BY APPROPRIATING $115,000 FROM
THE REVOLVING ENERGY FUND.

WHEREAS, The Fire Hall is currently undergoing expansion and this would be the most
cost effective time to convert the Fire Hall to natural gas and install energy efficient lighting;
and

WHEREAS, Significant operating cost savings can be gained by converting the Fire Hall
to natural gas and installing energy efficient lighting; and

WHEREAS, The Revolving Energy Fund was created by the City Council to provide a
long term source of funding for energy efficiency projects in City facilities; and

WHEREAS, Costs associated with this conversion include installation of gas service
lines and meters, installation of boiler, new hydronic baseboard and unit heaters, and
installation of energy efficient light fixtures/luminaires.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The FY 2016 Operating Budget is hereby amended by appropriating
$115,000 from the Revolving Energy Fund for the conversion to natural gas and installation of

efficient lighting at the Fire Hall.

Expenditure:

Account No. Description Amount
620-0375 Fire Hall Gas Conversion/ $115,000
(Revolving Energy Fund) Efficient Lighting

Section 2. This is a budget amendment ordinance, is not permanent in nature, and
shall not be codified.
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CITY OF HOMER

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this

,2016.

ATTEST:

JO JOHNSON, MMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Mary K. Koester, City Manager

Date:
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Public Works

. 3575 Heath Street

_ City of Homer Homer, AK 99603
www.cityofhomer-ak.gov publicworks@cityofhomer-ak.gov

(p) 907- 235-3170

(f) 907-235-3145

Memorandum 16-165

TO: Mary K. Koester, City Manager
FROM: Carey Meyer, Public Works Director
DATE: October 4, 2016

SUBJECT: Homer Fire Hall Improvements Utilizing Revolving Energy Fund to
Complete Energy Conservation Improvements

Although not a part of the original scope of work, this would be the time to convert the Fire Hall to
natural gas and install energy efficient lighting. The Council created and has utilized the Revolving
Energy Fund to provide a long-term source of funding for energy efficiency projects in City facilities.
This fund was created in 2010 and currently has $138,000 in the fund. This fund has been used to
complete similar energy conservation improvements at City facilities (including City Hall, Public
Works, Harbor Facilities, Sewer Treatment Plant, Airport and Police Station).

Adding electric heat and improving ventilation in the bays at the Fire Hall would require costly
upgrades to the electrical service. To eliminate this cost, Public Works has directed the design team
to extend natural gas to the Fire Hall and convert the electric unit heaters in the bays to natural gas;
freeing up electrical service capacity for heating the proposed expansion. This work can be
completed within the original budget.

Currently the Fire Hall spends about $27,500 annually for electricity. Without conversion to natural
gas, annual energy costs would increase to $33,000 due to square foot expansion.

Complete conversion to natural gas and installation of energy efficient lighting would decrease
overall energy costs by 65%. This would result in a savings of approximately $21,500 per year. The
total cost to convert to natural gas and install energy efficient lighting is estimated to be $145,000
(830,000 from original budget; $115,000 additional funding). The “investment” of $145,000 would
be “paid back” in 6.7 years. Reduced operating costs will benefit the Fire Hall’s operating budget
while the building is being used as a fire station and increase the building’s value when the time
comes to sell.

Recommendation: The Council pass an ordinance amending the 2016 Operating Budget by
appropriating $115,000 from the Revolving Energy Fund to provide for the conversion to natural gas
and installation of energy efficient lighting at the Fire Hall and authorizing the City Manager to
execute all appropriate documents. (Fiscal Note: 620-0375)
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ORDINANCE REFERENCE SHEET
2016 ORDINANCE
ORDINANCE 16-53

An Ordinance of the City Council of Homer, Alaska, Authorizing the City Manager to Issue a
Request for Proposal for Lot 11, Homer Spit Subdivision No. 5, for a Long-Term
Communications Tower Lease and Amending the FY 2016 Operating Budget by Appropriating
Funds in the Amount of $12,500.00 From Port and Harbor Depreciation Reserves to Fund
Tower Consultant Services With Cityscape Consultants, Inc.

Sponsor: City Manager

1. Council Regular Meeting October 10, 2016 Introduction

a. CityScape Consultants, Inc. - Wireless Communications Consulting Services
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CITY OF HOMER
HOMER, ALASKA
City Manager
ORDINANCE 16-53

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AUTHORIZING THE CITY MANAGER TO ISSUE A REQUEST FOR
PROPOSAL FOR LOT 11, HOMER SPIT SUBDIVISION NO. 5, FOR A
LONG-TERM COMMUNICATIONS TOWER LEASE AND AMENDING
THE FY 2016 OPERATING BUDGET BY APPROPRIATING FUNDS IN
THE AMOUNT OF $12,500.00 FROM PORT AND HARBOR
DEPRECIATION RESERVES TO FUND TOWER CONSULTANT
SERVICES WITH CITYSCAPE CONSULTANTS, INC.

WHEREAS, Resolution 15-030(A) authorized the City Manager to issue a request for
proposal (RFP) for Homer Spit No. 5 Lot 11 for a long term cell tower lease; and

WHEREAS, On June 29, 2015, Resolution 15-049 awarded a twenty year lease with two
five-year options on a portion of Lot 11, Homer Spit Subdivision, No. 5 to SpitwSpots Inc. of
Homer, Alaska, and authorized the City Manager to execute the appropriate documents; and

WHEREAS, On August 3, 2016 negotiations with SpitwSpots were terminated after
failure to come to an agreement that both parties found mutually beneficial; and

WHEREAS, Since August 2016, the City has received letters of interest from four
different companies interested in constructing a tower on Homer Spit No. 5 Lot 11; and

WHEREAS, It is the policy of the City of Homer for a letter of interest to trigger Council
to consider authorizing a request for proposal; and

WHEREAS, Moving forward without additional delay on this project is important so
that a tower can be up by the next construction season to serve the great demand for
increased communications capacity in Homer; and

WHEREAS, Due to the complexity of tower regulations and requirements, staff
recommends hiring a professional wireless communications firm to facilitate the request for
proposal process and subsequent negotiations; and

WHEREAS, Hiring a third party will allow for an expert and objective analysis of all

RFPs which will be both beneficial to the City of Homer and the businesses submitting
proposals; and

91



42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

69
70
71
72
73
74
75
76
77
78
79
80
81

Page 2 of 3
ORDINANCE 16-53
CITY OF HOMER

WHEREAS, CityScape Consultants, Inc. has extensive experience in Alaska handling
tower negotiations with municipalities such as Juneau and the MatSu Borough and is
qualified to facilitate the process for the City of Homer.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The City Council of Homer, Alaska, authorizes the City Manager to issue a
request for proposal for a long-term tower lease on a portion of Lot 11, Homer Spit
Subdivision No. 5.

Section 2. The Homer City Council hereby amends the FY 2016 Operating Budget by
appropriating $12,500.00 from Port and Harbor Depreciation Reserves to hire CityScape
Consultants, Inc. to facilitate the lease negotiations, including request for proposal, selection
process, and siting of the tower and equipment.

Expenditure:

Account Description Amount
456-380 Consultant services for $12,500.00

communications tower

Section 3. This is a budget amendment ordinance only, is not permanent in nature,
and shall not be codified.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this
,2016.

CITY OF HOMER

MARY E. WYTHE, MAYOR

ATTEST:

JO JOHNSON, MMC, CITY CLERK
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Page 3 0of3
ORDINANCE 16-53
CITY OF HOMER

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Mary K. Koester, City Manager

Date:

Holly C. Wells, City Attorney

Date:

Fiscal Note: $12,500.00 from Port and Harbor Depreciation Reserves (456-380).
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Helping Local Government Solve
Wireless Telecommunications Issues
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Wireless Telecommunications
Consulting Services

Contact:

CityScape Consultants, Inc.
Elizabeth H. Smith

Direct: 561-541-3104
Elizabeth@CityScapeGov.com
Or Kay Miles

Tel: 561-558-2808
Kay@CityScapeGov.com

www.CityScapeGov.com
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WIRELESS TELECOMMUNICATIONS CONSULTING SERVICES

OVERVIEW

Telecommunications is a specialized technology that requires not only radio frequency engineering,
but also land use planners, attorneys who understand communications law, and tower
management administrative personnel.

CityScape began in 1997 and specializes in working with local governments and all stakeholders
who have an interest in the wireless telecommunications industry. Whether the interest is founded
on promoting the long range goals of our clients and industry; or protecting the aesthetics of the
community; or managing state or local land use development standards, CityScape is able to bridge
the common concerns and make recommendations for solutions that meet the underlying interest
of each special interest group.

CityScape’s menu of radio frequency engineering and land use planning consulting services related
to wireless telecommunications planning issues include:

* Review and Revisions to Telecommunications Ordinance: review of existing tower
regulations in local zoning codes and draft text amendment recommendations designed to
promote healthy deployment of wireless networks;

* Third Party Expert Application Review: wireless site plan and radio frequency (RF) review;

* Wireless Master Planning: mapping to illustrate theoretical and actual propagation
network coverage; network gap analysis; network forecasting and gap analysis
troubleshooting; land use strategies designed to control wireless telecommunications
deployments;

* Assessment, Mapping and Inventory of Existing Wireless Facilities: comprehensive
assessment of existing antenna and tower infrastructure;

* Public Workshops on Wireless Telecommunications: informational workshops on wireless
network deployment and design.

* Professional Site Management and Leasing: wireless lease negotiations for antenna and
tower infrastructure proposed on publicly owned property;

CityScape provides technical information used to develop policy decisions based on factual
engineering data related to the necessities in wireless network design. Important in the CityScape
program is our expertise and background in wireless telecommunications engineering, legal, and
land use planning and zoning disciplines. Our specialized knowledge of the wireless industry will
help local government better understand technical and legal options relating to wireless siting
decisions as it relates to your telecommunications policies and decisions.

CityScape has no current affiliations with any wireless communication industry companies, service
providers, or tower owners and/or construction companies. CityScape consults only to local
government agencies on wireless telecommunications issues related to wireless telephone,
broadband, broadcast and public safety network deployments.

HELPING LOCAL GOVERNMENT SOLVE WIRELESS TELECOMMUNICATIONS ISSUES m
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GOALS, OBJECTIVES AND TASKS FOR HOMER, AK WIRELESS INFRASTRUCTURE RFP

PHASE 1:

CityScape will assist with the revision of an existing RFP for wireless infrastructure
development on City properties. CityScape will offer proposed text for the revisions,
including but not limited to revisions to a standard lease form to be attached as an
exhibit to the RFP, as well as assist the City in refining its goals, utilizing applicable
industry standards and relevant information requirements needed for a vendor to
design and construct wireless infrastructure on public property. Additionally, CityScape
will offer language in terms of acceptable design and location of such infrastructure.
Cityscape will facilitate the distribution of the RFP to prospective bidders and upon
receipt of responses, CityScape will assist the City in the review and evaluation of all
proposals received in the RFP process including but not limited to; negotiating the lease
terms, including best rental rates; checking references of proposers, analyzing feasibility
of the proposed deployment plans against applicable industry standards and
communicating with potential candidates regarding additional questions. Additionally,
CityScape will assist the City in choosing the correct candidate for the construction and
build-out of the projects.

Cost approximately* $8,500 plus time and travel if applicable

PHASE 2:

Once the vendor is selected from the RFP process, CityScape will provide expert review
for the placement and construction of the facility ensuring they meet the requirements
of the applicable zoning, permissible and necessary height, safety and aesthetics,
potential maximum collocation, siting of public safety equipment and compliance with
applicable federal guidelines. CityScape will assist in reviewing all aspects and details of
the project.

Cost approximately* $4,000 per infrastructure plus time and travel if applicable

PHASE 3:

Oversee the construction and development of the infrastructure by selected vendor.
Cost depends on mutually agreed upon scope thd

*Exact cost of services will be agreed upon and set once complete scope is determined and
mutually accepted. CityScape works on a fixed rate schedule without any additions or
contingencies.

HELPING LOCAL GOVERNMENT SOLVE WIRELESS TELECOMMUNICATIONS ISSUES c'ty&am
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CITY OF HOMER
HOMER, ALASKA

Mayor/City Council

RESOLUTION 15-030(A)

A RESOLUTION OF THE HOMER CITY COUNCIL APPROVING THE
CITY OF HOMER 2015 LAND ALLOCATION PLAN.

WHEREAS, The Property Management Policy and Procedures Manual sets policy for

municipal land management; and

WHEREAS, Chapter 3 of the Property Management Policy and Procedures Manual

establishes that a Land Allocation Plan will be developed annually; and

WHEREAS, The City Council discussed the Land Allocation Plan during a Worksession on

April 27, 2015; and

WHEREAS, The Economic Development Advisory Commission, Parks and Recreation
Advisory Commission, Port and Harbor Advisory Commission, and Advisory Planning
Commission reviewed the draft Land Allocation Plan and provided their recommendations as

outlined in Memorandum 15-055 by the Deputy City Planner; and

N

WHEREAS, Council had the following recommendations to amend the plan:

Homer Spit No. 5 Lot 11 - portion be available for long term cell tower lease
Homer Spit No. 2 Lot 12-A - remove from short term lease

Homer Spit Subdivision Amended, Lots 28 and 29 - retain for parking and
restrooms, deleting reference to harbormaster office _
HM T06S R 13W S19 Portion Thereof S of Olsen Lane; T 6S R 13W Sec 28 Seward
Meridian HM Govt Lots 5, 6, 7, 8; T 6S R 13W Sec 28 Seward Meridian HM Govt Lots
10-15 - designate as parks '
C7 - Government Lots 10, 21, 24,25 HM T06S R13W S14 will be advertised for sale
E19 - T 6S R 13W Sec 20 Seward Meridian HM 0840005 Lakeside Village Sub
Amended Lot 2 Blk 4 staff to explore and bring a recommendation to replat to
extend through to Lakeside Drive (act on Resolution 09-33)

E22 - That Portion of Govt Lot 3 Lying Southwesterly of Kachemak Drive, T6S
R13W S23 list lot for sale pending appraisal and attempt to contact adjacent land
owners to see if they have an interest in purchasing

E23 - Government Lot 36 HM T06S R13W S14, Harry Feyer Subdivision Lot 1 list
lot for sale pending appraisal

E6 - HM0880016 TO6S R14W S24 Lillian Walli Estate Sub Lot 60, 65, 66, 67, 70, 57,
58, 59 list all lots for sale
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Page 2 of 2
RESOLUTION 15-030(A)
CITY OF HOMER

NOW, THEREFORE, BE IT RESOLVED by the City Council that the City of Homer 2015
Land Allocation Plan is hereby approved as presented.

PASSED AND ADOPTED by the Homer City Council this 27" day of April, 2015.

CITY OF HOMER

49

50
52

53
54
55
56
57
58
59

ATTEST:

AR P Lo
MARY E. WYTHEJMAYOR

OUOHNSON, MMC, CITY CLERK

Fiscal Note: N/A
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 15-049

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
AWARDING A NEW TWENTY-YEAR LEASE, WITH TWO FIVE-YEAR
OPTIONS ON A PORTION OF LOT 11, HOMER SPIT SUBDIVISION,
NO. 5 TO SPITWSPOTS (SWS), INC. OF HOMER, ALASKA, AND
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE
THE APPROPRIATE DOCUMENTS.

WHEREAS, A Request for Proposals for Homer Spit Property Lease for an Owner-
Operated/Subleased Wireless Communication Tower was issued April 15, 2015; and

WHEREAS, The advertisement for sealed proposals to lease City property on the
Homer Spit was advertised in the Homer Tribune April 22 and 29, 2015, and the Anchorage
Daily News on April 26, 2015, posted on Alaska Bid Network and on the City Clerk's Bids and
RFPs website; and

WHEREAS, Sealed proposals were due at the Office of the City Clerk by 4:00 p.m. on
May 14, 2015 with an extension until May 21, 2015 as outlined in Addendum #2; and

WHEREAS, Two proposals were submitted and the Lease Committee reviewed the
pro/cons of each proposal and determined the three most significant differences between
GCl and SWS proposals is:

1) the available number of co-locations and potential revenue source from
subleasing,

2) the proposed square foot amount, and

3) the proposed monthly base rent and how requested reimbursements affect the final

revenue to the City from this lease.

WHEREAS, The Lease Committee favors SWS proposal as it offers more co-locations on
their tower, creating a higher use of the tower and higher revenues for the City’s Port and
Harbor Enterprise; and

WHEREAS, It is appropriate that the City Council review and approve the new lease
proposal given the scope of the project; and

101



Page2of2
RESOLUTION 15-049
CITY OF HOMER

39 WHEREAS, The City administration has reviewed the proposal using the criteria
40 contained in the adopted Lease Policy, determined that the new proposal is in the City’s
41  interest, and recommends approval of a new lease; and

42

43 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves a
44 new twenty-year lease, with two five-year options, for SPITWSPOTS, Inc. on a portion of Lot
45 11, Homer Spit Subdivision, No. 5, and authorizes the City Manager to negotiate and execute
46  the appropriate documents.

47

48 PASSED AND ADOPTED by the Homer City Council this 29t day of June, 2015.

49

50 e CITY OF HOMER
5377w

v/
59

51 -
54 o MARY E. WYTH48, MAYOR
57
JBANSON, MMC, CITY CLERK
60

52

55 ATTEST e

58

61  Fiscal Note: Lease revenue $3,100 per month and 25% of sublease fees.
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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Police Chief
RESOLUTION 16-104

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING THE
CONTRACT FOR THE HOMER ANIMAL SHELTER OPERATION AND
MANAGEMENT SERVICES TO THE FIRM OF ALASKA MINDFUL PAWS
OF HOMER, ALASKA, IN THE AMOUNT OF $179,150.00 PER YEAR FOR
TWO YEARS WITH OPTION TO EXTEND, AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE APPROPRIATE DOCUMENTS.

WHEREAS, In accordance with the Procurement Policy the Request for Proposals was
advertised in the Homer News on July 28 and August 4, 2016, the Peninsula Clarion and
Alaska Dispatch News on July 31, 2016, sent to two in-state plans rooms, and posted on the
Clerk's home page; and

WHEREAS, Bids were due on September 16,2016 and one bid was received; and

WHEREAS, Alaska Mindful Paws of Homer, Alaska, was found to be the lowest
responsive bidder.

WHEREAS, This award is not final until written notification is received by the firm from
the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, awards the
contract for the Homer Animal Shelter Operation and Management Services to the firm of
Alaska Mindful Paws of Homer, Alaska, in the amount of $179,150.00 per year for two years
with the option to extend, and authorizes the City Manager to execute the appropriate
documents necessary to complete this work.

PASSED AND ADOPTED by the Homer City Council this 10*" day of October, 2016.

CITY OF HOMER

MARY E. WYTHE, MAYOR
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Page 2 of 2
RESOLUTION 16-104
CITY OF HOMER

ATTEST:

JO JOHNSON, MMC, CITY CLERK

Fiscal Note: $179,500.00 per year, Account No. 100-0165-5210
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Police Department

. 4060 Heath Street
Clty of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov police@cityofhomer-ak.gov

(p) 907-235-3150
(f) 907-235-3151/ 907-226-3009

Memorandum 16-166

TO: Katie Koester, City Manager
FROM: Mark Robl, Chief of Police
DATE: October 3, 2016

SUBJECT: Animal Shelter Contract

We issued a request for proposals for a new contractor to operate the Animal Shelter
this summer. One firm, Alaska Mindful Paws (AMP), submitted a bid. The bid is in the
amount of $179,150 for a two-year period. They are requesting a renewal option for two
additional three-year periods. | recommend we obtain permission from the Council to
accept this bid and enter into a contract for Animal Shelter operations with them.

| believe the operating plan submitted by AMP meets or exceeds all of the requirements
set forth in our RFP and will result in a very professionally operated shelter. The
gualifications of AMP’s executive director and principals are excellent.

This bid is an increase of approximately $50,000 over what we have been paying to
operate the shelter. We will still be operating our shelter at a lower cost than Kenai or
Soldotna does if we accept the bid. Running the shelter with city employees would cost
us an additional $50,000 to $80,000 per year.
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Request for Proposals
By the City of Homer, Alaska
For Operation and Management of the
Homer Animal Shelter

Sealed proposals for Operation and Management of the Homer Animal Shelter will be received until
4:00 p.m., September 16, 2016 at the office of the City Clerk, City Hall, City of Homer, 491 E. Pioneer
Avenue, Homer, Alaska, 99603. The time of receipt will be determined by the City Clerk’s time stamp.
All proposers must submit a City of Homer Plan Holders Registration Form to be on the Plan Holder’s
List.

All proposers are required to attend one mandatory Pre-Proposal Conference and Tour either:
Wednesday, August 24, 2016 at 2:00 p.m. or Thursday, August 25, 2016 at 2:00 p.m., at the Homer
Animal Shelter, 3575 Heath Street, Homer, Alaska.

Please direct all questions regarding this proposal to:

Mark Robl, Police Chief
City of Homer, Police Department
4060 Heath Street
Homer, AK 99603
(907) 235-3150

The Request for Proposals package and Plan Holder registration form is posted on the City website:
http://www.cityofhomer-ak.gov/rfps. Paper copies of the Proposal Documents may be purchased at
the Office of the City Clerk upon payment of $5 per set ($10 for overnight delivery). All fees are non-
refundable.

Proposals received after the time specified or proposals received from proposers not listed on the
Plan Holders List will be considered non-responsive and shall not be considered. The City of Homer
reserves the right to accept or reject any or all proposals, to waive irregularities or informalities in the
proposals, and to award the contract to the respondent that best meets the City’s needs.

Dated this 25 day of July, 2016.
CITY OF HOMER

Vol (uets

Katie Koester, City Manager

Advertise:

Homer News: July 28, 2016 and August 4, 2016
Peninsula Clarion: July 31, 2016

Anchorage Daily News: July 31, 2016

Acct #100-160-5227
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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 16-105

A RESOLUTION OF THE HOMER CITY COUNCIL AMENDING A
JOINT AGREEMENT BETWEEN THE CITY OF HOMER AND GLOBAL
SUSTAINABLE FISHERIES OF ALASKA (GSFA) FOR THE PURPOSES
OF GSFA OBTAINING A GRANT FROM THE U.S. DEPARTMENT OF
COMMERCE AND ECONOMIC DEVELOPMENT ADMINISTRATION
(EDA) FOR PROJECT FUNDS FOR ESTABLISHING A SUSTAINABLE
SEAFOOD PROCESSING INDUSTRY WITHIN THE CITY OF HOMER.

WHEREAS, On September 12, 2016 Homer City Council passed Resolution 16-096
approving a Joint Agreement between Global Sustainable Seafoods of Alaska (GSFA) and the
City of Homer for an Economic Adjustment Program grant in the amount of $1.6 million from
the U.S. Department of Commerce and Economic Development Administration (EDA) to build
a fish processing facility and, using flash-freezing technology, will export frozen fish to Japan
and the Lower 48; and

WHEREAS, EDA has requested an amendment to the Joint Agreement to reflect only
the square footage of the building funded by the EDA grant and the fact that the building will
be on a concrete foundation; and

WHEREAS, Version 2 of the Joint Agreement makes the following change to the Joint
Agreement Part 3: “GSFA will be responsible for bidding, award, and management of
constructing a building, estimated at 2,600 16;600 to 2,700 12,0090 sf, on a concrete dritled
pHing foundation for a single-story fish process facility”; and

WHEREAS, These changes are necessary for GSFA to be able to proceed with the
granting agency; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, approves
the attached amended Joint Agreement between the City of Homer and Global Sustainable

Fisheries of Alaska (Version 2).

PASSED AND ADOPTED by the Homer City Council this 10*" day of October, 2016.
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RESOLUTION 16-105
CITY OF HOMER

ATTEST:

JO JOHNSON, MMC, CITY CLERK

Fiscal Note: N/A
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Homer City Council Meeting October 10, 2016
South Peninsula Hospital Forensic Nursing Services
Presentation to the Homer City Council

Members of the Homer City Council,

We appreciate this opportunity to meet with you and provide information about the services
provided by South Peninsula Hospital Forensic Nurse Examiners for the communities of Homer
and the Southern Kenai Peninsula.

What is a forensic nurse?

e Forensic nurses work with people who have experienced domestic violence/ interpersonal
violence, sexual assault, child physical abuse, child sexual abuse, child neglect and
maltreatment, commercially sexually exploited children, drug endangered children, elder
abuse and neglect, and human trafficking

e Forensic nurses respond to violence for patients across the lifespan

e Forensic nurses provide specialized clinical services using evidence-based practices and
standards of care

e South Peninsula Hospital currently has two Forensic Nurse Examiners who are certified
Sexual Assault Nurse Examiners for Adult/Adolescent and Pediatric patients

Forensic nurses work within the Emergency Department at South Peninsula Hospital. Forensic
nurses also work closely with our community multidisciplinary teams, including

e Kenai Peninsula Child Advocacy Centers: South Peninsula Multidisciplinary Child
Protection Team
e South Peninsula Sexual Assault Response Team and Domestic Violence Task Force

What is a multidisciplinary team?

e A multidisciplinary team is a group of professionals from specific, distinct disciplines
that collaborate to provide response to victims and families. MDTSs coordinate
interventions so as to reduce potential trauma and improve services overall while
preserving and respecting the rights, mandates and obligations of each agency.

What are standards of practice for forensic nurses?

e National Children’s Alliance Standards for Accredited Members: 2017 Edition

e National Protocol for Sexual Assault Medical Forensic Examinations Adults/Adolescents
2nd Edition: U.S. Department of Justice: Office on Violence Against Women: April 2013

e National Protocol for Sexual Abuse Medical Forensic Examinations Pediatric: U.S.
Department of Justice: Office of Violence Against Women: April 2016

For resources and information:

Alaska Children’s Alliance alaska.nationalchildrensalliance.org

CDVSA: Alaska’s Council on Domestic Violence and Sexual Assault www.dps.state.ak.us/cdvsa
Futures Without Violence www.futureswithoutviolence.org

National Children’s Alliance www.nationalchildrensalliance.org
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Center of Excellence

for the Southern Kenai Peninsula

An idea whose time has come
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Our Current Response

o South Peninsula Sexual Assault Response Team (S.A.R.T.) and the
Domestic Violence Task Force

o Law enforcement: Homer Police, Alaska State Troopers, Village Public
Safety Offic<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>