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CITY HALL RENOVATION AND EXPANSION TASK FORCE FEBRUARY 22, 2011
491 E. PIONEER AVENUE TUESDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
REGULAR MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES

A, Meeting Minutes for the Regular Meeting January 17, 2011 Page 5

ol S

o

VISITORS
A, Steiner's North Star Construction, Inc,
B. Bezek Durst Seiser Architect

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

A. Preliminary 10% Design Conceptual Drawings Page 11
B. Preliminary Cost Estimates Laydown
C. Project Progress or Timeline

@ NG N

9. INFORMATIONAL ITEMS
A. Draft Document - GC/CM Pre-Construction and Construction Assistance Services

Steiner's North Star Construction, Inc. Page 17
B. Draft Document — GC/CM Pre-Construction and Construction Assistance Services
Bezek Durst Seiser Architect Page 19
C. Memorandum to Mayor and City Council dated January 19, 2011 Re: Recommendation
to Award Project Page 21
D. Memorandum to Mayor and City Council dated January 19, 2011 Re: Recommendation
To Extend Services of the Task Force Page 23
E. Resolution 11-018, Extending the Services of the Task Force Page 25

10. COMMENTS OF THE AUDIENCE

11. COMMENTS OF THE CITY STAFF

12. COMMENTS OF THE COUNCILMEMBER (If one /s assigned)

13.COMMENTS OF THE CHAIR

14. COMMENTS OF THE COMMITTEE

15. ADJOURNMENT//NEXT REGULAR MEETINGS ARE SCHEDULED FOR MONDAY, MARCH
7, 2011 and MONDAY MARCH 21, 2011 at 5:00 P.M. in the City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer Alaska.
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED

REGULAR MEETING

JANUARY 17, 2011

Session 11-01 A Regular Meeting of the City Hall Renovation and Expansion Task Force was called to order at

5:05 pm on January 17, 2011 by Chair Rick Abboud at City Hall Cowles Council Chambers located at 491 E.

Pioneer Avenue, Homer, Alaska.

PRESENT: JO JOHNSON, CITY CLERK, RICK ABBCOUD, CITY PLANNER; AND REGINA MAURAS,
FINANCE DIRECTOR ‘
COUNCILMEMBERS FRANCIE ROBERTS, BETH WYTHE, AND KEVIN HOGAN

STAFF: CITY MANAGER WREDE
PUBLIC WORKS DIRECTOR MEYER
DEPUTY CITY CLERK KRAUSE

APPROVAL OF THE AGENDA

Chair Abboud requested a motion to approve the agenda.

WYTHE/JOHNSCN — SO MOVED.

There was no further discussion or comments.

The agenda was approved by consensus of the Task Force.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minute Time Limit)

There were no public members present.

RECONSIDERATION

There were no items for reconsideration.

APPROVAL OF MINUTES
A. Meeting Minutes for the Regular Meeting December 20, 2010

JOHNSON/WYTHE - MOVED TO APPROVE THE REGULAR MEETING MINUTES AS PRESENTED,
There was no discussion.

The minutes were approved by consensus of the Task Force.

VISITORS

There were no visitors scheduled.

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
(Chair set time limit not to exceed 5 minutes)

There were no reports submmitted.
PUBLIC HEARING (3 minute time fimit)
There were no items for public hearing.
PENDING BUSINESS

There were no pending business items on the agenda.

1 Clerk’s Office - 1/19/2011- rk
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CITY HALL RENOVATION AND EXPANSION TASK FORCE - . UNAPPROVED
REGULAR MEETING
JANUARY 17, 2011

NEW BUSINESS

A. Review of Fee Proposal and Recommendation to Council

Chair Abboud requested a motion to bring item to the floor for discussion.

WYTHE/ROBERTS - MOVED TO BRING REVIEW OF FEE PROPOSAL TO THE FLOOR FOR DISCUSSION.
There was no discussion.

Motion to discuss approved by consensus of the Task Force.

Ms. Wythe requested clarification on the final dollar amount for the project. If the final fee proposal and
assumed general conditions costs was on top of the actual construction costs. Chair Abboud queried if
this was a usual and customary charge and comparable to industry standards or not. He invited Mr.
Meyer to add further comment and information on this item.

Public Works Director Meyer explained that this percentage fell in line with what he was expecting,
around 10% to 15% of the costs and that this fee would be in the same range. This amount actually
reflects the contractors profit and administrative office costs. He elaborated that Mr. Steiner and he
attended a webinar about avoiding the pitfalls on this type of contract which explained and fully outlined
how important it was to identify the actual costs included in the general conditions of the contract and
what is normally included in the fee. Tt was very informative for both of them. Mr. Meyer further
commented that last time this approach was attempted the project was much more difficult to define and
there were multiple proposers going through at this level in the process. He stated he was comfortable
with the Final Fee Proposal percentage as submitted.

Ensuing discussion included the total funds available and possible additional funding sources; the
remaining funds distribution for the project would include all costs. It was noted that in the August 30,
2010 packet on page 21 a projected amount of $1.872 was broken down and using this figure the
amount is currently above by approximately $100 thousand but there would be funds made available
from the Energy Efficiency funds.

Chair Abboud requested a motion to accept the Fee Proposal and General Conditions if there were no
further need for discussion.

WYTHE/ROBERTS - MOVED TO ACCEPT THE FEE PROPOSAL AND GENERAL CONDITIONS AND
FORWARD THE RECOMMENDATION TO COUNCIL.

There was no further discussion.

The motion was approved by consensus of the Task Force.
B. What Next? Further Involvement in the Project

Chair Abboud requested a motion to discuss.
WYTHE/JOHNSON - SO MOVED.

There was no discussion.

The motion to bring to the floor for discussion was approved by consensus.

2 Clerk’s Office - 1/19/2011- rk



CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
REGULAR MEETING
JANUARY 17, 2011

Ms. Johnson stated that the Task Force was scheduled to dissolve March 1, 2011 and she felt that their work is
just beginning and that there should be a sounding board for the employees that work in this building,

This would allow them a place to submit their ideas and concerns for the project. Ms. Roberts agreed and
noted that the next deadline was to award the project, there was reaily nothing more on the calendar for the
Task Force, but she concurred with Ms. Johnson that the Task Force should give input and represent the ideas
of the people working In this building,

Mr. Wrede commented that the Task Force would be a great asset as a sounding board for the architect and
point of comment and contact to have input for the project, not only the employees but the Public Arts
Committee and the Public if any. He noted that it was brought to his attention that the Public Arts Committee
wanted to offer ideas for public art to be incorporated. into the architecture of the building itself similar to
Library. He gave a possible brief schedule for input such as 10%, 35%, and 65% design, He believed it would
be better to have ideas submitted to the design/construction team from this group. Public access points, flow,
design where each department will be located, and the division of work space would need to be determined.
He confirmed that this group’s involvement through the design phase would be extremely berefidal up to the
65% or 95% design phase. Then it would fall to Mr. Meyer to ride peint on the project.

Ms. Wythe expressed the desire that any cuts or changes to the project due to budget overruns that the
people who lived in this building would have a say in those matters, not be notified after the fact. She stated
that in the process of determining what to cut and what to keep, since Mr. Meyer is not a member of this
building, he may not have a pertinent view of what is the appropriate thing to keep and the people of this
building should be invalved in that process with this building.

Mr. Wrede concurred up until the actual construction phase the staff and coundil would be involved espedially if
it would impact the public too.

Chair Abboud commented that he belileved the group could play a role and he did not think they had to
personally speak to everybody individually but could present summaries.

Mr. Hogan stated he was willing to devote more time to the Task Force and act as a sounding board and
resource for the employees.

Ms. Roberts would like to have the Space Needs Study, both the modified and dream list, forwarded to
Steiner’s as soon as possible. She also did not feel that this group had much of a role until Steiner’s could
come before them a present an initial design idea with sketches, etc.

Mr. Hogan requested changing the regular meeting day to the same day as the coundl meetings due to his
upcoming requirements to be out of town. He suggested they could meet before the committee of the whole
meeting, like at 3:00 p.m.

Discussion determined that it would not be possible to meet the same day as council due to work schedule and
prior meeting schedule commitments.

WYTHE/ROBERTS - MOVED TO SUBMIT A RECOMMENDATION TO CITY COUNCIL TO EXTEND THE TASK
FORCE'S SERVICES THROUGH THE DESIGN PHASE OF THE PROJECT, ACT AS A SOUNDING BOARD AND
REPRESENTATIVE FOR THE INTERESTS OF EMPLOYEES OF THIS BUILDING AND COUNCIL,

There was no discussion.

The motion was approved by consensus of the Task Force.

3 Clerk’s Office - 1/19/2011- rk
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
REGULAR MEETING
JANUARY 17, 2011

Further discussion on the scheduling of future meetings to mest with the architects and contractors ensued.
The clerk’s office can notify the members if a meeting is not required when determined by the Chair. Mr. Meyer
in response to Ms. Wythe's inquiry on the first deliverables, asked how involved the Task Force wanted to be in
the project and ensued fo explain that there would be several teleconference calls and daily meetings to
determine what the owner would like in the project in the beginning, Mr. Meyer stated he envisioned reporting
to the task force at 10%, 35% and 65% design. He explained that the 10% design phase which would offer a
cafeteria plan listing options and approximate costs. The new building would be easy the cholces o be made
would be mare difficult in the revamp of the old building. The Task Force can assist in a more detailed scope of
work. The Architect and Steiner’s would be present at that meeting also. He further elaborated on some of the
process to reach the benchmarks in the design phase. He then stated that the Department Heads should be
involved all the way through the process. Mr. Meyer also stated that some meetings may require the presence
of all interested parties such as the Public Arts, Electrical, Mechanical, Architect, Contractor, and Project
Manager. Ms, Wythe expressed that however much time they put in or not put in will determine itself; as long
as we know very clearly, upfront that all the documentation they have had so far, recommendations for the
use of the increased square footage, are being passed forward so that they have good information when they
are preparing for their 10% and as long as the people that have to live in this building really have the fairer
size voice in making determinations up to an including the color of the carpet they have to walk on every day
when they come to work in this building. It is important the council is informed on the progress but the more
important issue is the voice of the people who work in this building is being heard. The consensus was to
leave It set to the first and third Monday of the month.

WYTHE/ROBERTS - PROPOSE TO FORWARD TO STEINER'S ALL OF THE DOCUMENTATION THAT HAS BEEN
OBTAINED REGARDING THE WANTS AND NEEDS LIST, USE OF SPACE AND THIS COMMITTEE BE PREPARED
TO MEET AGAIN AT THE 10% LEVEL AND ANY OTHER SUBSTANTIAL, SPECIFIC QUESTIONS AT A MINIMUM
THAT STAFF ON THIS TASK FORCE WOULD MEET AND HAVE INPUT ON THOSE.

Ms. Roberts brought up the input required from the arts group prior to sending to the Architect. Ms, Johnsan
stated that the public arts could be invited to attend the meeting at 35% to offer their input on what they
would like to see incorporated into the building. Discussion on including a representative of the Public Arts
Committee to attend the early meetings, 10-35% design phases to offer input would be valuable. Clarification
on what was included and the rough division of allocations of funds at the 10% design. Mr. Meyer elaborated
that there would be some determination as to what walls are where, space use...Mr. Meyer further explanation
of typical events included in the stepped percentages of the design phase was inaudible as he did not use the
microphone and the derk did not detect this until too late. Comments from Mr. Hogan were inaudible.

The motion was approved by consensus of the Task Force.

Mr. Mevyer stated that in order to hit the targeted schedule dates and could have the 10% design phase in
three weeks. It was noted that this date fell in line with the regular schedule to meet the first and third
Mondays. Ms. Wythe noted that it was preferred to have the contractor include some of the ideas they
presented during their interview which was very well received by this Task Force. These were very specific
recommendations with the construction of the new building that would substantially lower the costs to
renovating this existing building.

There was no further discussion.

INFORMATIONAL MATERIALS

A Thank You Letters to Proposers dated December 27, 2010
B. Proposal Evaluation Results and Request for Fee Proposal and Genera! Conditions dated
December 27, 2010 to Steiner’s North Star Construction, Inc.
C. Response Letter from Public Works Director Meyer to Steiner’s North Star Construction, Inc. Re:

Definition of Construction General Conditions dated January 6, 2011

There was no discussion on the informational materials.
4 Clerk’s Office - 1/19/2011- rk



CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
REGULAR MEETING
JANUARY 17, 2011

COMMENTS OF THE AUDIENCE

There was no audience present at this time.

COMMENTS OF THE CITY STAFF

Mr. Wrede stated that Administration will figure out a way Internally to indude staff input in the design. He
noted that Steiner’s suggested going to each department and speak or they can schedule group meetings to
get input from the regular staff,

COMMENTS OF THE CHAIR

Chair Abboud had ne commenits.

COMMENTS OF THE TASK FORCE

Ms. Johinson, Ms. Wythe, Ms. Roberts and Mr. Hogan had no comments.

Ms. Mauras commented that she is very excited at the process and she was involved in the hospital design and
all the way through to choosing the paint on the walls and is looking forward to this project.

ADIOURN

There being no further business before the City Hall Renovation and Expansion Task Force Chair Abboud
adjourned the meeting at 5:45 p.m. The next regular meeting is scheduled for 5:00 p.m. on February 7, 2011
at City Hall, Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.

Renee Krause, CMC, Deputy City Clerk T

Approved:

5 Clerk’s Office - 1/19/2011- rk
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Homer City Hall Renovation and Expansion Project
GC/CM Pre-Construction and Construction Assistance Services

N Steiner North Star Construction
Project Budget

e .:: Expansion Construction $1,000,000*

Renovation Construction $ 500,000%
o 1% for Art 5,000

i , Pre-construction Services

Construction Assistance Services
City Salaries/Administration
Contingency (10%)

N Total Project

Renovation: Provide I materials, eqiipment and labor to renovate existing building;

including aba in ‘ C i sterm in 50 % of the existing building and
provide “ ion’ A : he existing building area; replace shingled
portion 59 etlng selected interior wall removal/
relocatio xterior bldmg lighting with energy efficient lighting;
replacing ¢arpe - - all interior spaces; and siding repair/painting exterior
surfaces of i1 11di inate™with design team regarding constructability and cost
implications. . A 1 securing State Fire Marshall approval. Review drawings and
provide MACC forie yortion of the project.

3s1sting of preparing order of magnitude cost estimate for
expansion ; and tenovation work, based on conceptual building footprint and floor plan provided
by design team; and estimated cost of renovation work items being considered (including
complete heating/ventilation system upgrade)}. Miscellaneous renovation items may include
Pioneer Avenue deck, ramp, stair and handrail replacement; limited window replacements; minor
drainage improvements (east side); elevator pit repair; concrete sidewalk repair. Attend two
Review Comnittee meetings (Feb 22, Mar 7).

' 35% Design consisting of preparation of cost estimate based on preliminary plans
for all work determined to be within project budget (provided by design team); attend one
Review Conumittee meeting (Apr 18). Attend one Planning Commission meeting (May 4).

. "95% Design consisting of preparation of cost estimate based on final plans and
specifications. This will be the MACC. Assist in obtaining State Fire Marshal approval.
" 100% Design consists of final review, comment on plans prior to construction.

-1 [-
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Construction Assistance will consist of site visits by the construction project
manager, preparing any required RFI’s and material/equipment substitution requests; prepare
redlined markups of construction plans reflecting any changes made during construction.
Prepare O&M manuals for all equipment incorporated into the project. Coordinate construction
complete by general and sub-contractors and coordinate design team inspections.

The following items of work are considered outside the basic design services scope of work:

e Bringing existing structure completely up to current building codes (1 €. seismic,
electrical, plumbing, sprinkler, mechanical, etc

s Any elevator improvements -

e Upgrading entire heating/ventilation syste :
additional funding

e Obtaining local constructlon perrmts[a]gprovals

%%;istmg building without

Februaryl 2 11
5. February 21, 2011
h%y March 1, 2011
b Aprﬂ 11,2011

Prehmmary 10% Design Com f
Final 10% Design Complete %
35% Design Comyp %%ﬁ %"%

Foundatmn/Slt& 31“ o‘a_tructlon ﬁne 1, 2011
95% Design £t ~plete o June 22, 2011
100% Design 'C@&lete June 27, 2011

August 1, 2011 ,
October 15, 20171 -
February 15, 2012

Bulldmg Expans 1



< Homer City Hall Renovation and Expansion Project
GC/CM Pre-Construction and Construction Assistance Services

Z ) . Bezek Durst Seiser

Project Budget

Expansion Construction $1,000,000*
Renovation Construction $ 500,000*
1% for Art

o Pre-construction Services

b Construction Assistance Services
P City Salaries/Administration
Contingency (10%)

~— Lt B

Total Project

L (*- inchudes $390,000 for G
Services Scdﬁg

Expansmn' Demgn 4000 SF buildin

including r'eql,l'l'red architectural, struc cal elec"@a} civil, geotechnical, and design

0 ordmz;{eéﬁwth general contractor and
i boiler/furnace and air
handling unitsto ulti ilding. Grade, expand, and pave

existing grairgl'park

renovatlon Work ‘Ju i g footprint and floor plan; and list of renovation work items
GO ing/ventilation system upgrade).
project budgé;t_-; specificatior Gutline. Assist general contractor’s cost estimate development.
950, Design consisting of final plans, specifications, and document MACC,

Obtain State'Fire Marshal approval.

- 100% Design consists of providing to the general contractor construction ready
plans and spn;mﬁcatlons

_Construction Assistance will consist of three site visits by lead architect, two for
each signiﬁc;ar_lt sub-consultant at milestone completion points; assistance interpreting
construction documents during construction; reviewing and approving minimal number of RFI’s
and material/equipment substitution requests from general contractor/subcontractor; and produce
record electronic drawings using contractor redlined markups. Review O&M manuals for all
equipment, .



e

The following items of work are considered outside the basic design services scope of work:

Proigf Schedule

Bringing existing structure completely up to current building codes (1 e. seismic,
electrical, plumbing, sprinkler, mechanical, etc.)
Any elevator improvements
Upgrading entire heating/ventilation system in existing building
Obtaining local construction permits/approvals
Hazardous material testing or removal '
Cost of general contractor/sub constructability input/coordination during design
Preparatlon of constructlon cost estimate (a551sagmeral contractor only)

fiidrain, electrical, telephone)
amt exterior surfaces of existing

[

building (general contractor responsﬂ)le; B
s

Pre-Construction Services Agreement S ﬁg"in\d/NTP
Preliminary 10% Design Complete i
Final 10% Design Complete%@i%

February 9. 3}2011
March 1, 201 -

35% Design Complete e@“ April 11, 2011
Foundation/Site Civil Constructle L, Junel, 2011 ) -
95% Design Complete e ; June 22,2011
100% Design Com@letpm ¢ June 27, 2011
Building Exparisio ey - %&ugust 1,2011°

¥ October 15 20‘11,
February 15, 2012,



491 E. Pioneer Avenue

Homer, Alaska 99603-7624
(907) 235-3130

Office of the City Clerk
Jo Johnson, CMG; Gty Clerk
T (907) 235-8121

Extension: 2227
Extension: 2224

Melissa Jacobi..si__aﬁ_', CMC, Deputy City Clerk Il
Renee Krause, 'CMC, Deputy City Clerk |

Fax: (907) 235-3143
Email: clerk@ci.homer.ak.us

VIEMORANDUM

TO: U MAYOR HORNADAY AND CITY COUNCIL

FROM: .. CITY HALL RENOVATION AND EXPANSION TASK FORCE
DATE: .~ January 19, 2011

RE: RECOMMENDATION TO AWARD PROIECT

During the .régular meeting on January 17, 2011 the members of the Task Force agreed by
consensus to forward a recommendation to City Council to award the City Hall Renovation and
Expansion-Project to Steiner’s North Star Construction, Inc.

Below is tkie;.'l-‘éxcerpt from those minutes:

NEW Bus:irﬁfss

A. Rewley'v of Fee Proposal and Recommendation to Counci/

Chair Abbqﬁ.d requested a motion to bring item to the floor for discussion.

W YTHE/ROEERTS - MOVED TO BRING REVIEW OF FEE PROPOSAL TO THE FLOOR FOR DISCUSSION.

There was no discussion.

Motion to g'}scuss approved by consensus of the Task Force.

Ms. Wythe féijrueﬂed clarification on the final doflar amount for the project. If the final fee proposal and
assumed general conditions costs was on top of the actual construction costs. Chalr Abboud queried if this

was a usual and customaty charge and comparable to industry standards or not. He invited Mr, Meyer to add
further commient and information on this item.

“WHERE THE LAND ENDS AND THE SEA BEGINS™
To access City Clerk’'s Home Page on the Internet: hitp://clerk.ci.homer.ak.us _ 2 1 _
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Excerpt from January 17, 2011 Regular meeting Minutes, New Business ltem A, continued

Pubfic Works Director Meyer explained that this percentage fell in line with what he was expecting, around
10% to 15% of the costs and that this fee would be in the same range. This amount actually reflects the
contractors profit and administrative office costs. He elaborated that Mr, Steiner and he attended a webinar
about avoiding the pitfalls on this type of contract which explained and fully outlined how important it was to
identify the actual costs included in the general conditions of the contract and what is normally included in
the fee. It was very informative for both of them. Mr. Meyer further commented that last.time this approach
was attempted the project was much more difficult to define and there were mulfiple proposers going
through at this level in the process. He stated he was comfortable w;th the Final Fee Proposa/ percentage as
submitted.

Ensuing discussion included the total funds available and possible additional funding sources; the remaining
funds distribution for the project would include afl costs. It was noted that in the August-30, 2010 packet on
page 21 a projected amount of $1.872 was broken down and using this figure the amount Is currently above
by approximately $100 thousand but there would be funds made available from the Energy Efficiency funds.

Chair Abboud requested a motion fo accept the Fee Proposal and General Conditions if there were no further
need for discussion.

WYTHE/ROBERTS - MOVED TO ACCEPT THE FEE PROPOSAL AND GENERAL COND]'ITONS AND FORWARD
THE RECOMMENDATION TO COUNCIL,

Thera was no further discussion.

The motion was approved by consensus of the Task Force



491 E. Pioneer Avenue
Homer, Alaska 99603-7624
(907) 235-3130

Office of the City Clerk
Jo Johnson, CME, Gity Clerk
Y A

Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause; CMC, Deputy City Clerk |

{507) 235-8121
Extension; 2227
Extension: 2224

Fax: (907) 235-3143
Email: cletk@ch.homer.ak.us

MEMORANDUM
<
T0: MAYOR HORNADAY AND CITY COUNCIL
FROM: CITY HALL RENOVATION AND EXPANSION TASK FORCE
DATE: . tanuary 19, 2011
RE: e RECOMMENDATION TO EXTEND THE SERVICES OF THE TASK FORCE

During the regular meeting on January 17, 2011 the members of the Task Force agreed by
consensus to forward a recommendation to City Council to extend the City Hall Renovation and
Expansion Task Force services through the design phase up to the actual start of construction.

Below is thé_excerpt from those minutes:

NEW BUSINESS

B. What Next? Further Involvement in the Project

Chair Abboud requested a motion to discuss.

WYTHE/JOHNSON - SO MOVED.

There was'n')o discussion.

The motion to bring to the floor for discussion was approved by consensus,

Ms. Johnsonl' stated that the Task Force was scheduled to dissoive March 1, 2011 and she feit that their work is
Jjust beginning and that there should be a sounding board for the employees that work in this building.

This would alfow them a place to submit their ideas and concerns for the project. Ms. Roberts agreed and noted
that the next deadline was to award the project, there was really nothing more on the calendar for the Task Force,
but she concurred with Ms. Johnson that the Task Force should give input and represent the ideas of the people
working in this building.

Mr. Wrede- c@ﬁ?mented that the Task Force would be a great asset as a sounding board for the ardhitect and point
of comment and contact to have input for the profect, not only the employees but the Public Arts Committee and

the Public if any. He noted that it was brought to his attention that the Pubfic Arts Commitiee wanted to offer
ideas for public art to be incorporated into the architecture of the building itself similar to Library.

“WHERE THE LAND ENDS AND THE SEA BEGINS”
To access City Clerk's Home Page on the Internet: http:/clerk.ci.homer.ak.us _ 2 3 _
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He gave a possible brief schedule for input such as 10%, 35%, and 65% design. He believed it would be befter to
have ideas submitted to the design/construction team from this group. Public access points, flow, design where
each department will be located, and the division of work space would need to be determined. He confirmed that
this group’s involvement through the design phase would be extremely beneficial up to the 65% or 95% design
phase. Then it would falf to Mr. Meyer to ride point on the project. .

Ms, Withe expressed the desire that any cuts or changes fo the project due to budget overruns that the people
who lived in this building would have a say in those matters, not be notified after the fact. She stated that in the
process of determining what to cut and what to keep, since Mr. Meyer is not a member of this building, he may
not have a pertinent view of what is the appropriate thing to keep and the people of this building should be
involved in that process with this building.

Mr. Wrede concurred up until the actual construction phase the stalf and coundi! would be rnvo/ved espeaal/y ifit
would impact the public too.

Chair Abboud commented that he believed the group could play a role and he did not think they had to personally
speak to everybody individually but could present summaries.

Mr. Hogan stated he was willing to devote more time to the Task Force and act as @ sounaﬁrng board and resource
for the employees. .

Ms, Roberts would like to have the Space Needs Study, both the modified and dream list, foMaMed to Steiner’s as
soon as possible. She also did not feel that this group had much of a role until Steiner’s cou/d come before them a
present an initial design idea with sketches, eftc.

Mr. Hogan requested changing the regular meeting day fo the same day as the councll }neetmgs due to his
upcoming requirements fo be out of fown. He suggested they could meet before the commrttee of the whole
meeting, fike at 3:00 p.m.

Discussion determined that it would not be possible to meet the same day as council due to work schedule and
pror meeting schedule commitments,

WYTHE/ROBERTS - MOVED TO SUBMIT A RECOMMENDATION TO CITY COUNCIL TO EXTI END THE TASK FORCES
SERVICES THROUGH THE DESIGN PHASE OF THE PROJECT, ACT AS A SOUNDING BOARD AND.REPRESENTATIVE
FOR THE INTERESTS OF EMPLOYEES OF THIS BUILDING AND COUNCIL.

There was no discussion.

The motion was approved by consensus of the Task Force.



P CITY OF HOMER
s - HOMER, ALASKA
sl City Manager/City Hall Renovation

& Expansion Task Force
RESOLUTION 11-018

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
.+ ALASKA, AMENDING RESOLUTION 10-57(A) CREATING
2+ THE CITY HALL RENOVATION AND EXPANSION TASK
.~ FORCE BY EXTENDING THE LIFE OF THE TASK FORCE
" TO THE POINT THAT CONSTRUCTION BEGINS.

WHEREAS, Resolution 10-57(A) authorized creation of the City Hall Renovation and
Expansion Task Force and established a scope of work and the life span of the body; and

WHEREAS, The scope of work includes “acting as a sounding board for the architect or
design / construction team, reviewing the project scope of work and related budgets, and making
recommendations to the Council on same.”; and

WHEREAS, The resolution provides that the work of the task force shall be complete
and the body dissolved on March 1, 2011 or when construction begins, whichever is sooner; and

WHEREAS, At the most recent Task Force meeting, the members discussed the future of
the Task Foice with the staff and it was agreed that 1) the scope of work items listed above were
very important and should be completed, 2) the Task Force can make a valuable contribution to
the project in’ those areas, 3) those tasks could not reasonably be completed by March 1, 2011,
and 4) the dat'é at which the body is dissolved should be amended to the commencement of
construction.

NOW;_ THEREFORE, BE IT RESOLVED that the Homer City Council hereby amends
Resolution 10-57 (A) by extending the life of the Task Force to the point at which construction
begins.

PASSED AND ADOPTED by the Homer City Council this 15" day of Febmary, 2011.

3

CITY OF HOMER

JAMES C, HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Note: N7 A
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