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CITY HALL RENOVATION AND EXPANSION TASK FORCE MARCH 21, 2011
491 E. PIONEER AVENUE MONDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
REGULAR MEETING

CALL TO ORDER

APPROVAL OF THE AGENDA

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES

A. Meeting Minutes for the Regular Meeting March 7, 2011 Page 5

L .

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
PUBLIC HEARING

PENDING BUSINESS

A. 10% Final Design Floor Plan Page 11
B. Exterior Design Selection Page 13

NOND

8. NEW BUSINESS
A, 1% for the Arts Program Page 17

9. INFORMATIONAL ITEMS
A. Ordinance 11-004, State of Alaska Grant for $1,457,758.20 for

Expanding and Renovating City Hall. Page 23
B. Resolution 11-028, Support Using City Hall Depreciation Reserves to
Assist with the Costs of Renovation to the Existing City Hall Facility Page 25

10. COMMENTS OF THE AUDIENCE

11, COMMENTS OF THE CITY STAFF

12. COMMENTS OF THE COUNCILMEMBER (if one is assigned)

13. COMMENTS OF THE CHAIR

14. COMMENTS OF THE COMMITTEE

15. ADJOURNMENT/NEXT REGULAR MEETING 1S SCHEDULED FOR MONDAY, APRIL 18,
2011 at 5:00 P.M. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue,
Homer Alaska.
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
SPECIAL MEETING

MARCH 07, 2011

Session 11-03 A Special Meeting of the City Hall Renovation and Expansion Task Force was called to order at
4:05 pm on March 7, 2011 by Chair Rick Abboud at City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska.

PRESENT: JO JOHNSON, CITY CLERK, RICK ABBOUD, CITY PLANNER; AND REGINA MAURAS,

FINANCE DIRECTOR
COUNCILMEMBERS FRANCIE ROBERTS, BETH WYTHE AND KEVIN HOGAN

STAFF: DEPUTY CITY CLERK RENEE KRAUSE
CITY MANAGER WALT WREDE
PUBLIC WORKS DIRECTOR CAREY MEYER
CONTRACTOR: TODD STEINER, STEINER'S NORTH STAR CONSTRUCTION, INC.

ARCHITECT: SCOTT WORTHINGTON, ARCHITECTURAL PROJECT MANAGER
BEZEK DURST SEISER

APPROVAL OF THE AGENDA

Chair Abboud requested a motion to approve the agenda.

MAURAS/WYTHE — MOVED TO APPROVE THE AGENDA.

There was no further discussion or comments.

The agenda was approved by consensus of the Task Force.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minufe Time Limit)
There were no public members present.

RECONSIDERATION

There were no items for reconsideration,

APPROVAL OF MINUTES
A. Meeting Minutes for the Regular Meeting February 22, 2011

Chair Abboud requested a motion to approve the minutes as presented.
WYTHE/MAURAS — MOVED TO APPROVE THE MINUTES AS PRESENTED.
There was no discussion.

The minutes were approved by consensus of the Task Force.
VISITORS

A. Steiner’s North Star Construction, Inc.
B. Bezek Durst Seiser Architect

Chair Abboud recognized those present from the Contractor and Architect.
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
SPECIAL MEETING
MARCH 07, 2011

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
(Chair set time limit not to exceed 5 minutes)

There were no staff reports for the meeting.

PUBLIC HEARING (3 minute fime fimit)

There were no items for public hearing.

PENDING BUSINESS

A. Talking Points

Mr. Meyer reviewed the status since the February meeting. He noted the concerns regarding moving
breakroom to the first floor, with a window; leaving the IT server room and phene room as is; provided IT with
separate office space in the old planning offices; adding additional clerk’s storage in the existing breakrocom
and half of the existing copy room. The copier will be relocated to the other side of the existing copy room.
The Public Space has been modified to include access to restroom facilities.

There were no modifications to the site civil drawings.

There were a few changes to the exterior and roof lines.

The budget was medified to reflect the changes requested during the last meeting.

There was no further discussion.

B, 10% Design Costs Estimates

Mr. Meyer presented a summary of the proposed 10% costs reflecting the changes in red from the meeting on
February 22, 2011, This moved the cost of the removing the HEA pole into new construction costs, separating
the energy efficiency improvements/costs in its own cost category and work space improvements were
included in the section labeled as “UAA Architect’s Report” which depreciation funds would cover these items.

It was remarked that the current figures did not include any changes to the Finance Department, such as
erecting a wall around the payroll person. There were a few other changes mentioned and Mr. Meyer will take
the Architect and Contractor on a walk through the department after the meeting. These changes to the
finance department will be reflected at the next meeting.

The additional costs for exterior renovations using materials other than painting would add $30-40,000.00 to
the overall project costs bringing the total to $446,160.00 for the project.

Proposed Project Costs New Construction $1,870,490.00
Additional Work Required

Energy Efficiency Improvements $92,000.00
Renovations to Existing Building $324,160.00
Add Exterior Renovation $30,000.00
Total Overall Project Costs $2,316,650.00

There was no further discussion.
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
SPECIAL MEETING
MARCH 07, 2011

C. 10% Conceptual Floor Plan Design

Mr. Hogan requested clarification on load bearing walls within the drawings. Mr. Worthington pointed out
a few structural bearing points that support a glulam beam above the conference room located in the
new planning department but none of the interior walls in the new addition are bearing walls.

Mr. Meyer pointed out that some walls are actually partitions. He reported that a request was made to try
to keep these areas on a more open concept. The interior walls will be constructed from metal studs and
drywall which is very easily removed if changes were wanted in the future.

Chair Abboud expressed concern with the size of the new breakroom being adequate for their needs. He
stated it did not appear to be much larger than the current breakroom. The old breakroom was
determined to be approximately 12 feet by 8 feet not including the entrance area with the cabinet.

Mr. Worthington directed the Task Force to compare the space to the proposed doorway which was a
three foot wide door. He stated that the overall square footage was approximately the same however the
shape would allow more usable space. It was mentioned that the average kitchen table was three feet.

Mr. Meyer stated that unless there were specific questions about the floor plan it would be good fo look
at the visual presentation where they can look into the actual floor plan designs as presented. They can
start with the exterior design and roof option,

There were no further comments.

Mr. Worthington proceeded to summarize his approach on the proposed exterior designs going through
different views of the proposed new and existing building, roof designs and window applications, He
noted that the colors and type of materials used for the exterior can be incorporated into the existing
building’s exterior creating a more uniform and updated look. This would also provide a benefit and cost
savings.

The Task Force entertained a lengthy discussion on the preference for the sloped roof design, with bank
of windows, compared to standard individual windows as long as it was energy efficient, Discussion
covered the drip edge and the use of overhangs offer protection somewhat where the roof is flat. Mr,
Worthington noted that there would not be a strip of continuous glass but have the appearance. It was
noted that the building will be at the five foot setback on the college side and very close to the easement.
The design maximizes the square footage available.

The Task Force agreed by consensus on the slope or shed roof design with overhangs and the
appearance of a solid bank of windows for the exterior design of the new addition.

Mr. Worthington then showed the Task Force a conceptual view of the interior of the second floor new
Administration offices and work stations. There was a brief discussion on the proposed workstations and
office locations within the space. A proposed storage area would be accessible outside Administration
offices.

Additional discussion on the ability to build a second story above the chambers ensued. Mr. Meyer
concluded that the additional expense to build on the council chambers nixed it however it could be done
in the future but you would lose windows in the new addition and have elevator issues. It was noted that
nothing currently being considered would prohibit future construction.

There was a brief comment period on where the Mayor's office should be located within the
Administration department. The group discussed the height of the west facing windows which were at six
feet above the floor and offered light but no view, however these could be lowered but due to snow drift
not too much. Ms. Johnson requested feedback from the personnel in Administration on the windows.
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
SPECIAL MEETING
MARCH 07, 2011

A comment from City Manager Wrede in the audience agreed with the proposed location, size and style
of the windows. He further stated that these were details that could be addressed later in the design
phase. Further clarification on the windows being installed was:

Operational, allowing fresh air into the workspaces.

They will be directly across from the windows in the college building.

There was no formal heat loss comparison to natural light and views study performed.
The west facing windows will provide light and heat.

Window treatments will be included for ali windows,

Newer windows will be used with a low-e coating to assist with light and heat issues.

The three individual offices in Administration were approximatelyl4 feet x 14 feet.

There will be only one exit in and out of the administration department.

TeMMUN®mE

It was noted and preferred that an additional fire exit should be considered for the personnel in
Administration. A few different options such as a window onto the council chambers roof, rope ladder out
a window, exterior stairway and additional interior stairway (which would be the most costly), were
offered. It was explained that current code did not require two exits since the number of occupants on
the floor did not exceed a certain number or people.

Mr. Worthington did a cut away of the first floor addition next and comments made were as follows:

The Planning Department offices were smaller, 11 feet x 9.8 feet.

There would be four separate offices in the space.

A Conference room that doubles as a workspace to view large drawings.

Storage room within the department.

A waiting area for the planning department was needed. Mr. Worthington could delete
some space from the proposed building storage to allow for seating or they can allow
space for waiting area just inside the department creating a counter type section barrier
or reception area.

Offices were requested to be large enough to allow a couple of visitors in the space.
Administrative Personnel will be located in the entrance to the department with a
proposed counter, etc. (See Item E above.)

There will be a separate fire exit from the department. Not to be a public entrance.
Mechanical Room in new addition will have exterior access.

moo®»

om

=T

It was noted that there will be no changes to the elevator and stairs existing accesses. The new
administration department will be accessed through the main entrance into Finance currently used.

There was further clarification of the changes to the existing building noting the demolition of the office
space currently used by finance off the main entrance; demolition of the current personnel offices, this
would allow space for waiting area; the demolition of walls making the exiting city manager’s office,
administrative assistant office into large meeting area; this would allow for evening public meetings
without compromising access to the finance depariment. There were two options to the public area one
allowing for a much larger public area making it twice the size of the mayor's office or city manager’s
office, relocating the restroom, coat closet, and sink/coffee station.

There was a consensus of the Task Force that the proposed Floor Plan B for the restroom and meeting
space be used for the Public Meeting area. The Contractor noted that the cost difference was negotiable
at this point but approximately $10,000.00 and can be defined later in the process.

The modifications to the existing floor plan were to remove all or most of the wall within the Clerk’s office
removing the hallway effect; creating a double door sized opening into the existing breakroom which will
become the Clerk's file and library space; the existing copy room will have the interior wall removed and
relocated cutting the space in half (approximately) making one side the Clerk’s archive storage and the
other side with separate entrance, the copy room. The existing bathroom and phone/storage room will
remain with access from the “copy room.” This will create the current storage requirements provided by
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CITY HALL RENOVATION AND EXPANSION TASK FORCE UNAPPROVED
SPECIAL MEETING
MARCH 07, 2011

the connexes and a bit extra. It was noted that an additional entry shown on the drawings into the
archival storage for the clerks was not needed. The existing server room in IT will remain. The front
existing IT office would remain and become IT Workshop and Storage. The new breakroom would be
located in the front portion of the existing planning department which has existing plumbing that can be
utilized. IT would have offices located behind the new breakroom with access provided by a new hallway.
The hallway would be adjacent to the entrance into the new breakroom. The hallway was required for
emergency exit. An entry into the workroom from the proposed hallway was requested from IT, plus
access to the restroom located in the copy room area from the server room would not be removed. The
doorway between the new copy room and the IT workshop/storage room would be removed.

Comments from the Task Force that the new breakroom was still too smail and even though the new
breakroom was a different shape it would be better tc have a few more feet. Mr. Worthington noted that
the wail couid be pushed back a few feet into the proposed IT office to add more space.

A discussion ensued regarding increasing the breakroom, creating one large IT shared office space,
redesigning location of sink and cabinets but still accessing the plumbing.

Mr. Worthington stated it would probably be best to come back at the next meeting with a furniture
layout to show the square footage comparison for the different locations.

Mr. Meyer asked about addressing treatment of the existing exterior if there were no further comments
or concerns on the first floor. He noted it was not in the budget but should be considered as an option.
He further noted that the recommendation was to paint the exterior but there are a few that could be
considered using composite siding, etc.

It was noted that they could also use T-111 siding or concrete siding. There would be additional expense
with a composite siding but there was some large panel siding which would cut down on the labor costs
and this could be priced out if they are seriously going to consider the option. This is a good opportunity
to upgrade the existing exterior and spending the $30,000 to paint or spend a bit more and have
something that will look brand new, unify the appearance and add value.

This can be decided later on in the design process.

Mr. Meyer closed by restating that the shed roof was preferred with overhangs, bigger breakroom, and
the changes in finance.

Chair Abboud requested confirmation from Councilmembers on the Task Force if this budget was
acceptable and would be considered.

Ms. Wythe believes that there could be a resolution put forward establishing approving the concept of
refurbishing and refreshing the existing facility which would qualify for the use of depreciation funds and
she would be willing to put this forward at the next council meeting. City Manager Wrede was requested
to ask the Mayor to add to the March 14, 2011 agenda. Mr. Steiner noted that this reflects current
adjustments but they will need to add additional $30-40,000 for the exterior changes.

Mr. Meyer stated he as the project manager is feeling more confident in the direction to go with the
project and they will be coming back every two weeks with the designs reflecting the changes from each
preceding meaning.

The Contractor summarized the changes made at this meeting to the interior and exterior design.

There was no further discussion.

5 Clerk’s Office - 3/16/2011- rk
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CITY HALL RENOVATION AND EXPANSION TASK FORCE
SPECIAL MEETING
MARCH 07, 2011

NEW BUSINESS
A, Conceptual Exterior Design Options

This was discussed under pending business items.
There was no further discussion,
INFORMATIONAL MATERIALS

There were no informational materials presented.
COMMENTS OF THE AUDIENCE

There were no comments from the audience present.
COMMENTS OF THE CITY STAFF

There were no comments from staff present.
COMMENTS OF THE CHAIR

Chair Abboud had no comments.

COMMENTS OF THE TASK FORCE

UNAPPROVED

Ms. Johnson commented that they accomplished quite a bit and hopefully they will not have to come back with

any more changes once the breakroom is settled.

Ms, Wythe, Ms. Mauras and Mr. Hogan had no comments,

Ms. Roberts directing her comments to the Architect, Contractor and Public Works Director Meyer, stated she
would like to see them continue to work with the staff in this building. She noticed six or seven staff people
who came in and out during this meeting. The personnel are vitally interested and they have lots of good

input. She wants to see that it continues please.

ADJOURN

There being no further business before the City Hall Renovation and Expansion Task Force Chair Abboud
adjourned the meeting at 5:53 p.m. A Regular Meeting is scheduled on March 21, 2011 at 5:00 p.m. at City

Hall, Cowles Council Chambers, 491 E, Pioneer Avenue, Homer, Alaska.

Renee Krause, CMC, Deputy City Clerk I

Approved:;

Clerk’s Office - 3/16/2011- rk
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491 E. Pioneer Avenue
Homer, Alaska 99603-7624
(907) 235-3130

Office of the City Clerk

Jo Johnson, CMC, City Clerk

(807) 235-8121
Extension: 2227
Extension: 2224

Melissa Jacohsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk |

Fax; (907) 235-3143
Email: clerk@ci.homer.ak.us

MEMORANDUM

TO: CITY HALL RENOVATION AND REMODEL TASK FORCE
FROM: RENEE KRAUSE, DEPUTY CITY CLERK I/STAFF

DATE: March 17, 2011

RE: 1% FOR THE ART PROGRAM

Background

1% for the Arts Program

The State has recognized through the enactment of AS 35.27.010, and the City of Homer hereby
recognizes by the enactment of this chapter, the responsibility of government to foster the
development of culture and the arts through the purchase or commissioning of works of art for
municipal buildings and facilities. It is therefore declared to be municipal policy that a portion of
appropriations for capital expenditures for municipal buildings and facilities be devoted to the
acquisition of works of art to be permanently placed or incorporated in such buildings or facilities.
(Ord. 02-25(A), 2002.)

Definitions

The following words, terms and phrases, when used, shall have the meaning ascribed to them in
this section, except where the context clearly indicates a different meaning:

"art" and "work of art" mean all forms of original creations of visual art, including but not limited
to the following:

1. Sculptures: in the round, bas relief, high relief, mobile, fountain, kinetic or electronic, in any
material or combination of materials.

. Painting: all media, including portable and permanently affixed works, such as murals.

. Graphic arts: printmaking and drawing.

. Mosaics.

. Photography.

. Crafts: in clay, fiber and textiles, wood, metal, plastics and other materials.

. Calligraphy.

. Mixed media: any combination of forms or media, including collage

00~ b WM
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Page 2 of 5
March 17, 2011
Memorandum 11-04

"Construction, remodeling or renovation of municipal buildings and facilities" means any capital
improvement projects paid for wholly or in part by the municipality to build, rebuild or improve
any decorative or commemorative structure, park or parking facility or any building.

"Total cost of construction, remodeling or renovation" means the total allotted funding for the
subject project at the time of award of contract, exclusive of the costs of land acquisition, site

investigation, and environmental clean up or remediation. (Ord. 02-25(A), 2002.}

The Public Arts Committee shall be responsible for the following:

A Determine the dollars allocated for art within the budget of each eligible project;
B. Name a Selection Committee for each project;

C. Develop and monitor policies related to the selection and installation processes;
D. Develop plans that insure the preservation of the art collection;

Procedures for the 1% for the Arts Program

Eligible Projects

1. Upon approval of the City budget, the City Manager will provide a copy of the capital
improvement budget to the PAC, notating all projects he/she believes to be included in Ordinance
02-25(A).

2. Eligible projects include remodeling, renovation, new construction to municipal
buildings or facilities when the cost of the project exceeds $250,000.

3. Staff will update the Public Arts Committee at least quarterly regarding any new capital

improvement projects City Council has approved and will indicate whether the City Manager
believes the 1% for Art Program is applicable.

Project Budget

1. 1% of the project cost will be allocated for the purchase of art, with a minimum project
value of $250,000 and a maximum of $7,000,000. Therefore, the minimum budget is $2,500 and
the maximum is $70,000. The budget may be increased by the addition of private funds or
donations from non-city public funds.

2. Project cost is defined as the cost of the original contract awarded, excluding land
acquisition, site investigation, environmental cleanup or remediation. Subsequent change orders
and amendments to the contract do not increase or decrease the amount of funding available for
artwork.

3. The art budget will include all costs associated with design, construction, installation,
and acquisition of works of art.

Jury

1. The Public Arts Committee will submit to the Council for its approval members of a new
Jury for each eligible project. Appointments will be made as early as possible in the construction
process to encourage integration of art into the architecture of the building and design of the
outdoor spaces.

“WHERE THE LAND ENDS AND THE SEA BEGINS™
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Page 30of 5
March 17, 2011
Memorandum 11-04

2, A Jury will be composed of at least five {5) members, including
a. One member from PAC,
b. One Artist,
C. One member from the architectural/design team,
d. One member from the user department,
e. Director of building in question or his/her designated representative,
The scope of the project may require the appointment of additional members.
3. The City staff liaison to the Public Arts Committee will also assist the Jury. This will
facilitate clear communication and cooperation between the two committees.
4. Diversity. The Public Arts Committee will specifically include members of the

community who share a commitment to the goals of this Ordinance yet represent the diverse
citizenry in our community.
5. Responsibilities of a Jury.

a. Jury members will suggest the most suitable locations for artwork within the
building or on the site, often in discussion with the architect or chief designer. It is also
appropriate to allow artists to submit proposals for locations not identified by the jury.

b.  The jury will organize interaction between the design team and artists to ensure
that artists are sufficiently briefed about the project opportunities and restrictions. The goal is to
generate top quality, responsive proposals.

C. Carefully review each eligible submission. This will frequently be a multi-step
process, with time between meetings for personal reflection.
d. If necessary, a specific member of the jury or the staff liaison may be directed to

discuss  modifications to a specific proposal with the artist. All such discussions shall be
confidential, and members must exercise care so a specific artist does not construe such
discussion as acceptance of work.

e. Prepare list of Recommend Artwork for the named project and a short list of
runners-up, if possible. (Occasionally 1st choice work will not be available and this process may
preclude the need to reconvene the jury.)

f. Jury Chairman will present the list of Recommend Artwork to the City Council for
final approval. Presentation may include a brief summary of the selection process, including
number of submittals, names of the selection committee members and other information that
encourages final acceptance by City Council members.

g.  Staff will notify all selected artists of their award and thank all participants.

h. All participants, including jury members and all artists who submitted proposals
will be offered a formal opportunity to comment on the process. PAC will receive these
comments.

NOTE: The entire selection process must be handled confidentially. No decisions are final until
approved by City Council and final contracts are negotiated with the artists. (Reso. 10-80, 2011.)

"WHERE THE LAND ENDS AND THE SEA BEGINS®
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Page 4 of b
March 17, 2011
Memorandum 11-04

Additional Oversight by Public Arts Committee under the 1% program

1. Requests for Proposals

a. PAC, with the assistance of staff, will prepare an RFP for each eligible project. (See

sample in Exhibit A)

b. Staff will circulate the RFP, as required by City code. In addition, PAC will develop a

registration system for anyone who wants specific notification of announced RFP
opportunities.

c. Packets of additional information that describes the project will be available in City
Hall and/or online. It will include the brochure, “Special Considerations for Art in Public Places”
(See Exhibit B)

2. Establishing Selection Criterion

a. PAC will provide each member of the jury with a complete RFP, including the “Special
Considerations” brochure. Members will be asked to remember these considerations in their art
selections.

b. PAC will provide the jury with an Evaluation Checklist {see Exhibit C).

c. PAC may specify that certain projects will show a preference for art by local or
Alaskan artists.

3. Legal Considerations. The Public Arts Committee is a liaison between artists and the
City, the principals in this program. These guidelines will clarify the understanding between
them:

a. Ownership of the Art: All art purchased under the 1% for Art Ordinance will be owned
by the City of Homer.

b. Artist’s Rights: Public artwork and art concepts will not be altered, modified, removed
or moved from a site which is integral to the concept for the work without prior notice to the
artist. If the City’s best and reasonable efforts to contact the artist have failed, the City may
proceed without such notice.

c. Artist’s Promise to the City of Homer:

The art is unique and original and does not infringe upon any copyright.

Neither the art nor a duplicate has been accepted for sale elsewhere.

The art is free and clear of any liens.

The fabricated and installed art will be free of defects in material and craftsmanship.

Maintenance requirements have been accurately described;

4, Contract with an Artist: The City of Homer will enter into a contract with each artist
whose work is selected for inclusion in a City project. It will address description of the project,
payment schedule, payment of special engineering or installation costs, due date. {See sample in
Exhibit D). (Reso. 10-80, 2011.)

“WHERE THE LAND ENDS AND THE SEA BEGINS®
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March 17, 2011
Memorandum 11-04

Excerpt from discussion held during the Staff Report at the Regular Meeting on February 10,
2011:

Chair Newby stated that they held a discussion on the selection committee jury during the worksession and
Michele Miller volunteered to be the PAC member for the selection committee. The committee reviewed the
requfrements for the makeup of the sefection committee. Chair Newby noted they needed a representative
from each department plus an artist. Comments made by the Committee members were noted offering the
opportunily to each department. Staff stated that the department heads were on the Task Force and could
be the members on the sefection committee.

A brfef discussfon ensued on proposed design, locations for each department in the building and that this
project was part of the 1% for the Arts Project due to the doflar amount involved in the renovations and
bullding addition but the 315,000 allocated would not purchase much. Suggestions included one signature
piece or proper dispiay of existing artwork in the building. Ms. Miller will be invited to attend the City Hall
Renovation & Fxpansion Task Force meeting on March 21, 2011. Along with other members appointed to the
selection committee. Staff explained that the expedited schedule for design and construction start added
additional obstacles such as composing the sefection committee, issuing a request for proposal for art and
then review and selection, all before final design. This item was requested to be on the agenda for the next
regufar meeting.

There was no further discussion.

Recommendation
Informational Purposes Only.

"WHERE THE LAND ENDS AND THE SEA BEGINS"

To access City Clerk’s Home Page on the Internet: http://clerk.ci.homer.ak.us 2 1



-22-



CITY OF HOMER
HOMER, ALASKA

City Manager
ORDINANCE 11-04

AN ORDINANCE OF THE CITY COUNCIL OF HOMER,
ALASKA, ACCEPTING AND APPROPRIATING A STATE OF
ALASKA LEGISLATIVE GRANT IN THE AMOUNT OF
$1,457,758.20 FOR THE PURPOSE OF EXPANDING AND
RENOVATING CITY HALL.

WHEREAS, The City has received a Legislative. Grant in the amount of $1,457,758.20
for the purpose of expanding and renovating the existing City Hall building; and

WHEREAS, The grant funds will be used to construct approximately 4,000 square feet of
new office space and significant upgrades to the existing building.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. The Homer City Council hereby accepts and appropriates a State of Alaska
Legislative Grant in the amount of $1,457,758.20 for the purpose of expanding and renovating
City Hall as follows:

Revenue:
Account Description Amount
151-775 Legislative Grant/City Hall
Renovation and Expansion ~ $1,457,758.20
Expenditure:
Account Description Amount
151-775 City Hall Renovation and

Expansion $1,457,758.20

Section 2. This is a budget amendment ordinance, in temporary in nature, and shall not
be codified.

-

ENACTED BY THE HOMER CITY COUNCIL this 3§ day of Eb , 2011.
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CITY OF HOMER

WOM*QJW

& JHHINSON, CMC, CITY CLERK

YES: {

NO: 2
ABSENT: /
ABSTAIN: 4

First Reading: Af1s ///

Public Hearing: 249/
Second Reading: ,}/yg’//
Effective Date: /w 7

Reviewed and approved as to form:

alf Wrede, City Manager

Date: 3/&/4
/S 7

ES C. HORNADAY, MAYOR

Thomas F. Klinkner, City Attorney

Date:




(B L {2

CITY OF HOMER
HOMER, ALASKA
- Wythe
RESOLUTION 11-028 '

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, 1IN SUPPORT OF USING CITY HALL
DEPRECIATION RESERVES TO ASSIST WITH THE COSTS
OF RENOVATION TO THE EXISTING CITY HALL
FACILITY.

WHEREAS, The City Hall Renovation and Expansion Task Force is working with the
architects and contractors in reviewing and discussing improvements for the renovated and
expanded City Hall; and

WHEREAS, Areas in the existing building were identified as requiring upgrade and
replacement in the University of Alaska Anchorage engineer’s facility report and are being
considered for inclusion in the renovation project; and

WHEREAS, It is economically sensible to replace the roof, deck, and carpets of the
existing building during the remodel; and

WHEREAS, Improvements to the current heating system, lighting, and air handling unit
are desired to increase overall energy efficiency; and

WHEREAS, Exterior siding to the existing building will add stability, reduce long term
maintenance costs, and create an aesthetically pleasing flow with the new addition; and

WHEREAS, Depreciation reserves are allocated to be made available for the purpose of
repairs and maintenance of the building as required to extend the useful life of the building; and

WHEREAS, Consistent with the design build process, it is desirable to know at this time
if depreciation reserve funds may be utilized to finance the projects identified as necessary
repairs in the existing building.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council supports utilizing
depreciation reserves to assist with the costs of renovation to the existing City Hall facility.

PASSED AND ADOPTED by the Homer City Council this 14™ day of March, 2011,
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RESOLUTION 11-028
CITY OF HOMER

éfHNSON, CMC, CITY CLERK

Fiscal Note: N/A

CITY OF HOMER

\MQJ;—‘—WLL\

JAMES C. HORNADAY MAYOR
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