ECONOMIC DEVELOPMENT ADVISORY COMMISSION AUGUST 9, 2011

491 E. PIONEER AVENUE ' TUESDAY, 6:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALLTO ORDER
2, APPROVAL OF THE AGENDA
3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
4, RECONSIDERATION
5. APPROVAL OF MINUTES

A. Regular Meeting Minutes for July 12, 2011 Page 1
6. VISITORS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
8. PUBLIC HEARING
9. PENDING BUSINESS
10. NEW BUSINESS

A. Election of Chair and Vice Chair Page 9

B. Recommendation of Commissioner to Represent EDC on the Lease Committee Page 11
11. INFORMATIONAL ITEMS

A. City Manager's Report
12. COMMENTS OF THE AUDIENCE
13. COMMENTS OF THE CITY STAFF
14. COMMENTS OF THE COUNCILMEMBER (if one is assigned)
15. COMMENTS OF THE CHAIR
16. COMMENTS OF THE COMMISSION
17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR TUESDAY SEPTEMBER 13, 2011

at 6:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska.
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JULY 12, 2011

Session 11-02, a Regular Meeting of the Economic Development Advisory Commission was
called to order at 6:00 p.m. by Chair Erickson on January 12, 2011 at the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONER DAVIS, ERICKSON, FAULKNER, NEECE, SARNO, SIMPSON

COUNCILMEMBER: WYTHE (absent)

STAFF: SPECIAL PROJECTS COORDINATOR HOLEN
DEPUTY CITY CLERK JACOBSEN
APPROVAL OF THE AGENDA

The agenda was approved by consensus of the Commission.
PUBLIC COMMENTS REGARDING iTEMS ON THE AGENDA
There were no public comments.

RECONSIDERATION

There were no items for reconsideration.

APPROVAL OF MINUTES

A. Meeting Minutes of January 11, 2010

The minutes were approved by consensus of the Commission.
VISITORS

There were no visitors scheduled.

STAFF AND COUNCIL REPORT

Special Projects Coordinator Holen commented regarding the State Capital Budget and
explained that the Governor vetoed the $10.05 million that would have extended the natural
gas line from Anchor Point through Homer and Kachemak City. The City worked hard to
encourage passage of the project and it was a big disappointment to see it vetoed. The
Governor did approve $6 million for improvements to the Deep Water Dock, the uplands, and
other improvements around town designed to benefit cruise ship passengers. There was brief
discussion with Chair Erickson regarding the cruise ship schedule. Ms. Holen also advised that
the City Manager is still talking to the two proposers about their proposals for the HERC
building and nothing has been determined yet. The Boys and Girls Club might be staying there
while the City offices are occupying space in the building. She is unaware as to whether the
City Manager has had discussion with the Borough about giving the building back to the
Borough.

PUBLIC HEARING
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There were no items for public hearing.
PENDING BUSINESS

No pending business items were scheduled.

NEW BUSINESS

A, 2011-2017 Capital Improvement Plan

... The.Commission.opened by discussing. projects of interest that are not included inthe CIP. . . (...

Commissioner Sarno suggested including a permanent farmer’s market structure in the town
center infrastructure. It could be a year round indoor farmer’s market that could possibly be
a place with phones where people with wholesale items could market and handle through a
central location.

Commissioner Simpson noted the importance of the dredge materials for the structure of the
Homer Spit. It can be built up, benefit tourism and bring in more ships. It will be more money
coming in to the harbor. Commissioner Faulkner concurred and spoke of a current proposal to
put fill between Boardwalk Fish & Chips and the Seafarer’s Memorial for additional parking
and in a few years come in with rip rap.

Chair Erickson suggested a middle turning lane for Ocean Drive. She noted that people trying
to make left hand turns are stopping traffic half way down the road. It is an unsafe road and
it need to be on the States radar to be fixed.

There was discussion of wording for a motion for the Ocean Drive turn lane. Special Projects
Coordinator Holen suggested the following wording: The Commission proposes a new project
be added to the capital improvement plan that calls for providing a turn lane on Ocean Drive
and undertaking other measures as need to make it happen, including rerouting the bike
path.

ERICKSON/SIMPSON SO MOVED THAT THE COMMISSION PROPOSES A NEW PROJECT ADDED TO
THE CAPITAL IMPROVEMENT PLAN THAT CALLS FOR PROVIDING A TURN LANE ON OCEAN DRIVE
AND UNDERTAKING OTHER MEASURES AS NEED TO MAKE IT HAPPEN, INCLUDING RERQUTING
THE BIKE PATH.

There was no further discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.

SARNO/DAVIS MOVED THAT CONSTRUCTION OF A PERMANENT FARMERS MARKET BE ADDED TO
THE CAPITAL IMPROVEMENT PLAN.

Commissioner Sarno commented that this is something that could be relatively inexpensive
and it could improve the economy. It seems that it could be tied into town center if feasible.
She is interested in doing more research as the city of Olympia, Washington did a fantastic
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low cost project. Commissioner Simpson suggested looking at the city of Virginia Beach’s
project also.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.
The Commission reviewed the listed projects.

Commissioner Faulkner commented about the project summary and noted that well over 50%
of the total is the East Boat Harbor. It doesn’t pencil to complete it by 2013 and should be
prioritized to later time. Special Projects Coordinator Holen responded that some of the
schedules are optimistic and the Commission could certainly recommend that Council move it
to long range projects. It was noted that if it stays on the CIP it shows that the City is still
interested, should money become available.

Special Projects Coordinator noted that the downtown restrooms and the dock fender
projects were folded into the cruise ship improvement funding in the State Capitat Budget
and will be removed from the CIP.

Commissioner Faulkner noted that the End of the Road wayside improvements proposed would
took nice, but the reality is right now we haven’t spent a penny on it and it’s full of people
out there fishing and having a blast. This project will make it more difficult for people to park
there. He is not in favor of this design. Special Projects Coordinator Holen noted that the spit
trail extension has been fully funded and it is possible to make some minimal improvements
like paving and minimum landscaping.

There was brief discussion relating to the harbor entrance erosion control that there are some
boat that come into the harbor at night and the lighting is set back a hundred yards or so
making the entrance a black hole when it’s dark.

FAULKNER/DAVIS MOVED TO ASK THE CITY ENGINEER INVESTIGATE ADDING A LIGHT TOWER
THAT SHINES ON THE MOUTH OF THE HARBOR.

There were comments in agreement, it is a Christmas tree of lights but none are directed
where you need them. Special Projects Coordinator Holen said she would bring it up with the
Harbormaster and it may come in as a separate project as it is different than erosion control,

VOTE: NON OBJECTION: UNANIMOUS CONSENT.,

Motion carried.

Regarding dredge materials, Commissioner Sarno commented that she believes the Kachemak
Drive Path Committee had talked about the availability of the materials for the bike path
project.

Commissioner Fautkner acknowledged the work done by a lot of people including City and
Borough staff and our Legislators for the natural gas line. This project pencils out, it saves
everyone in Homer money and will do more for economic development than anything.
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The Commission reviewed the remaining projects and ranked their top 5 preferences as
follows:

Simpson: Homer Spit Dredge Material Beneficial Use Project, Upgrade System 5, Bridge Creek
Water Shed Land Acquisition, Kachemak Bay Tidal Power, Natural Gas Pipeline

Neece: Ocean Drive Turn Lane, Sewer Treatment Plant Improvements, Alternative Water
Source, Kachemak Drive Rehab/Pathway, Natural Gas Pipeline

Davis: Naturat Gas Pipeline, Ocean Drive Turn Lane, Sewer Treatment Plant

s HOPEOVEMENES,. Upgrade.System. 5, Alternative Water. Source. ...

Erickson: Ocean Drive Turn Lane, Sterting Highway-Anchor Point to Baycrest Hill, Sewer
Treatment Plant Improvements, Deep Water Dock Expansion Phase 1, Upgrade
Systemn 5

Faulkner: Natural Gas Pipeline, Deep Water Dock Expansion Phase 1, Water
Storage/Distribution Improvements, Sewer Treatment Plant Improvements,
Alternative Water Source

Sarno:  Farmer’s Market, Alternative Water Source, Natural Gas Pipeline, Kachemak Drive
Rehabilitation, Ocean Drive Turn Lane

Special Projects Coordinator Holen said she would score them with a weighted system and get
the information to City Councit as a memo.

B. Lease Committee Evaluation Criteria for Non Profit Organizations

Chair Erickson explained that there are a number of non profits and the lease policy says that
the City can lease the property for under fair market value if it is in their best interest. She
feels this is an important discussion as there are non profits that want to lease the land for $1
a year. In the economy that we have, we need to take an objective look at that and say what
the criteria is to say that the City should basically give away the land. She said she is
interested in the Commission’s discussion on this topic.

« Consideration can be given if the non profit has upgraded a building or if they are a major
contributor to the community.

e Rather than rent, the money could be put to a fund for removing asbestos from the
building in situations where that is feasible.

e The money used to purchase the two lots for the fishing lagoon 20 to 25 years ago was
taken from the Homer Harbor Reserve Fund. The stall owners paid to buy the land, mostly
fishermen. Then the City rents to Pier 1 for $1 a year. Had it come from the entire
community that would be on thing, but to take enterprise funds to buy property to then
give away never seemed right to the people at the port and harbor. The groups are
important but trying to set up criteria for them is the way to go.

e At the State level they figure a fair percentage of what is brought in over the course of a
year. The organization should be able to budget for as they would electric, water, and
other necessities.

» Regular City lease holders pay property taxes per the ground lease, so as a City we are
losing the rent revenue and tax revenue as well.
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« Non profit leases could be negotiated on a case by case basis by reviewing their
accounting information.

e How do you establish what is the City’s best interest in relation to the value of the non
profit. It is a tough question because the non profit groups are such a big part of life in
Homer.

» S$1ayear is arbitrary and it is a total give away. The purpose of a non profit is to provide
a service the government is not providing and that is why they are not taxed. But you still
have to serve the public and be doing something the people need. Look at costs and the
tax revenue not being provided. There are ways for organizations to raise the money for
rent, rent parties and so forth. [t isn’t a total hardship on the organizations.

» In-looking at a group that does preservation work, it might be weighted differently than
groups that have income from admission or income from product sales. $1 a year is too
arbitrary and difficult when the City is scrambling for revenue in this difficult economy.

e Artists, for example, have to self supporting through their own contributions. You can
foster resentment from people who are working hard for their money when there are two
sets of rules, It is just a matter of putting the rent in the budget. The idea of $1 is almost
unhealthy for them, somewhere they have to be paying their way. .

C. Discussion: Perceptions about Homer’s Economy, Strengths and Weaknesses, Thoughts
on Where the EDC/City Council Should Focus, Etc.

Commissioner Davis commented that tourism is down after some really good years from 2005
through 2008. He thinks that next year we will see some of the tourism businesses go out of
business. Supporting tourism is a good thing because Homer will always have the beautiful
scenery and it is an attraction. What he doesn’t see is much support for marine trades in this
town. He would like to look at ways to better support those trades. It is a huge amount of
money that comes into the town, the marine trades have been here since day one, but they
aren’t very noisy people. They pull out of the harbor do their job, and come back and unload
their boats in places we don’t see them. All the money is coming in and supporting the town.
Tourism can be a wonderful resource, each year it is renewable, and for the most part is
clean. People in the world are looking for eco-tourism and it is a niche that he would like to
get for the town,

Commissioner Neece commented that his film company is the only green film company in the
state. In the last two years Hollywood has lost 40% of their workforce and businesses as they
have gone other places because of the quality of life. With the digital age and new
technologies, they can do the same job here in Homer that they do in LA. The lynchpin is that
we do not have fiber optic capability.

Chair Erickson commented in relation to marine trades, she thinks one area that has been
booming is the boat builders. Fishing has been really optimistic as well. She said she spoke to
Councilmember Hogan who pointed out one thing to keep an eye on is that the Mat-Su
Borough is trying to lobby in a way that we will lose some of our commercial fishing in the
southern Cook Inlet. Commissioner Faulkner explained that it would affect the drift fishery.
They are lobbying to cut down one or two openers at the height of the season and make them
corridor openers which ties things up along the Kenai River. Typically this time of year they
are fishing the middle rip which he believes intercepts less than 8% of Susitna river fish, a
fairly small amount to give up so many Kenai river fish. Since the set netters catch in the
corridor it takes that money away from the drifters and gives it to the set netters. It's an
allocation issue and they will always fight over it.
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Commissioner Simpson commented that we do have a very strong maritime economy and what
we need to look into is maritime support. Tourism is important but it shouldn’t be looked at
as a cornerstone. We need to look at using our own resources and create a good stable
income to supplement the maritime economy.

Commissioner Sarno commented that she has been learning how important our maritime
industries are and the importance of interacting with natural resources, especially as the oil
production becomes more and more contentious and depressed. She recognizes that tourism

o iSAMOPOLtANt. but. she views. it as fluff since.jt.varies so.much, where as.the. more youworkwith . ...

natural resources it creates stable sources of income for our towns and cities in Alaska. Food
security is the basic form of economic development and it has been overlooked in the United
States. 50 million farms have gone out of business in the last 50 or 60 years, and a farm
supports 30 more jobs in the wider economy. The more we can develop regional agriculture
the more we can bring up another source of income. Food and water are the real money of
the world. It is what people always need.

Chair Erickson questioned where the Commission needs to go next with this. There was
discussion that it would be good to focus on this at the next meeting as it is important to take
the CEDs and the things they have worked on to consider how to proceed. It was noted that
this is kind of nebulous because the Commission can put their ideas on paper, but there has to
be the people who will step forward and have the vision to do these things. One thing the
group needs to look at is how the City is enabling these things to happen.

Commissioner Simpson added that another area to focus on is export income. It’s an area
where this country has failed miserably. He agrees that food security is important, but it isn’t
the suy with a lot of acres to grow the food but the person working in the fields who wants
reasonably priced goods to have the necessities to raise a family. Trying to use natural
resources for our own use so other resources can be used for export will bring in more money
and jobs will flourish.

Commissioner Faulkner commented on his list of the four things that drive Homer are that it’s
a retirement community so our average age has gone up and it has driven property prices out
of sight, it is a bedroom community for North Slope workers, it's a commercial fishing
community bringing in substantial money from mid January through mid June, and tourism. Of
the four, tourism is the least real as many tourist businesses come in, skim the cream, and
leave with the profits. He expressed his opinions on the negative effects of cruise ships
coming in and that he and many others like him do not travel to areas where cruise ship
frequently dock.

Commissioner Davis noted that the State has kept statistics for over 20 year that show one
out of three cruise ship visitors will come back to Alaska for more than 10 days in the next
three years. So every time 1300 people pull up, there is a good chance that 400 will come
here within the next three years to spend time and money. The notion he keeps trying to get
across is we will not see their money today, but they will remember our faces, our
friendliness, and want to come back to Homer to enjoy what is offered here.

Lastly, Commissioner Faulkner commented as an aside, a study at Glacier Bay a few years ago
on the effects of cruise ships and kayaks on the seals showed a single kayak disturbed the
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calving seals on the ice fields far greater than a parade of cruise ships, because the kayaks
got too close. While on a kayak weekend in Tutka Bay he noted every beach in that bay had
12 to 15 people and that disturbs wildlife far more than cruise ships running in and out.

INFORMATIONAL MATERIALS

A, Items of Interest from City Council Meeting Packets
B. Homer News Article: “Homer, Open for Business”
C. Alaska Economic Reports

D Mayor’s Comments at January 14 KPEDD Meeting

E State Capital Budget House Detail Kenai Area wide

COMMENTS OF THE AUDIENCE

Bumppo Bremicker, a member of the wooden boat society, commented that the $1a year
lease was a place to start and they are negotiable. The have about 12 regular paying
members. They meet at different places around town, and a reason for wanting their spot is
to have a place to meet. They have been doing the wooden boat festival for about 20 years
and would like a more permanent spot for that and storing the equipment. The idea of
charging a percentage seems reasonable. In their situation they are trying to raise money to
build a building which will take a lot funding and volunteer work to raise those funds and to
have to pay $1000 a month for rent they couldn’t do it. An idea is to tie in with the water
trail plan is for it to be site for people to start, not a lodge. There is an idea is storage for
people’s kayaks or rowing boats, which could result in space rental income. The Wooden Boat
Society is willing to discuss any of these things and come up with ideas. They are looking at
the south east corner of the lot where Pier 1 is. Right now there is a big pile of junk there and
no camp sites in that area and needs a lot of work. There are members who have equipment
to help clean up the area. They are willing to work with the City in whatever way seems
feasible. He feels there are a lot of educational and historical advantages to a Wooden Boat
Society on the spit.

COMMENTS OF CITY STAFF

Special Projects Coordinator Holen commented that there were good discussions during the
meeting and she welcomed the new members.

COMMENTS OF THE COUNCIL MEMBER
Councilmember Wythe was absent.
COMMENTS OF THE CHAIR

Chair Erickson said she would comment last.
COMMENTS OF THE COMMISSION MEMBERS

Commissioner Neece wished Commissioner Simpson a good journey and thanked him for taking
the initiative to be on the Commission.
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Commissioner Davis thanked Commissioner Simpson and said although he didn’t get a chance
to work with him, he always appreciates service.

Commissioner Faulkner had two words.. Gas Line.

Commissioner Simpson commented that it has been a pleasure working with the Commission.
He noted that a lot of the junk Mr. Bremicker commented about contains a lot of scrap metal
that could bring in some money.

Commissioner Sarno said she is happy to be part of such a thoughtful group. She is glad to be

..part.of.it.and.hopes.they continue to harmonize all.these heartfelt pOINLS. QL VIBW. e coccsmnms oo

1 s e T

Chair Erickson expressed her appreciation for the group and wished Commissioner Simpson
well. She advised that she may be appointed to the Planning Commission before their next
meeting. In light of that, the group will need to elect a Chair and Vice Chair at their next
meeting and will also need to recommend a Commissiorier to serve on the Lease Committee.
If she isn’t appointed, she will be back.

ADJOURN

There being no more business to come before the Commission the meeting was adjourned at
7:59 p.m. The next regular meeting is scheduled for August 9, 2011 at 6:00 p.m. in the City
Hall Cowles Council Chambers.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:




Office Of the City Clerk 491 E. Pioneer Avenue

-Homer, Maska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUM

DATE: August 4, 2011
TO: Economic Development Commission
FROM: Melissa Jacobsen, CMC, Deputy City Clerk

SUBJECT:  Election of Chair and Vice Chair

Due to term expirations and resignations the seats of Chair and Vice Chair are
both vacant.

Pursuant to the Economic Development Adivsory Commission bylaws the Chair
will preside at all meetings of the Commission , call special meetings in
accordance with the by-laws, sign documents of the Commission ,see that all
actions and notices are properly taken, and summarize the findings of the
Commission for the official record. The Vice Chair will perform all duties to be
subject to all responsibilities of the Chair in his/her absence, disability or
disqualification of office.

Recommendation: Open the floor to nominations for Chair. Once a Chair is
elected they assume the gavel and open the floor for nominations for Vice Chair.

“WHERE THE LAND EBTDS AND THE SEA BEGINS”
To access City Clerk’s Home Page on the Internet: http://clerk.ci.homer.ak.us
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Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Emaii: clerk@ci.homer.ak.us

Office Of the City CIErk 491 E. Pioneer Avenue

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk II
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM

DATE: August 4, 2011
TO: Economic Development Commission
FROM: Melissa Jacobsen, CMC, Deputy City Clerk

SUBJECT:  Lease Committee Appointment

Pursuant to the Property Management Policy and Procedures Manual (Lease
Policy) one member of the Economic Development Commission shall be
appointed to serve on the Lease Committee.

The Lease Committee meets quarterly on the second Thursday of January, April,
July, and October at 3:00 p.m. to review responses to Requests for Proposals
(RFP) for leasing city properties. The Committee makes recommendations to City
Council regarding leases that meet the requirements contained in the Homer City
Code and the adopted Lease Policies.

Recommendation: Make a motion to appoint a Commissioner to the Lease
Committee. '

“WHERE THE L AND S AND THE SEA BEGINS”
To access Citv Clerk’s Home Paee on the Internet: htto://clerk.ci. homer.ak.us
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MANAGERS REPORT
August 8, 2011

TO: MAYOR HORNADAY / HOMER CITY COUNCIL
FROM: WALT WREDE

UPDATES / FOLLOW-UP

1. Narrow Band Radios: This agenda contains an ordinance that would appropriate
$24,510.24 from the Public Works depreciation account to purchase “narrow band”
radios for the department. The FCC has mandated that all two way radios be operated
on narrow band frequencies by January 1, 2013. Radios that are not narrow band
capable must be taken out of service at that time. The Borough Office of Emergency
Management is providing funding and technical assistance to public safety
departments throughout the Borough to assist in meeting this mandate. HPD and
HVFD are participating but PW is not eligible. The conversion to narrow band
communications is happening with the public safety agencies on September 1 of this
year, less than a month from now. This is well in advance of the deadline.
Unfortunately, once that occurs, PW will no longer be able to communicate with
HPD and HVFD except by cell phone. This is not good for a variety of reasons. The
Public Works Department would be one of the most important first responders we
have in an emergency or disaster situation. The fact that they would be unable to
communicate with HPD and HVFD is unacceptable. Cell phone service could be
easily interrupted and so could the power and land lines. It is important to get new
radios for PW ASAP. The department will have to convert anyway by January 1,
2013. That would make this an appropriation next year, in the FY 2012 budget. For
public safety reasons, I believe we should do it now. ProComm has the contract to
provide radios and product servicing to all of the public safety department s in the
Borough for narrow band. In order to provide efficiency and insure interoperability, I
recomumend that purchase the equipment from the same company.

2. Health Insurance: The next meeting of the Borough Task Force on Health Care Costs
is scheduled for August 15. The primary agenda item is getting into more of'the
details of various health insurance plans, beyond just the cost per employee. Andrea
will attend this meeting. So far, the group has not progressed too far into the larger
issue which is a discussion about what we might do collectively to help keep health
care costs down for all.

3. Coast Guard Parking Improvements: This agenda contains an ordinance appropriating
money from the P&H Reserves to make parking improvements at the Coast Guard
staff parking area adjacent to the Pioneer Dock. These improvements are part of the
broader agreement between the City, AMHS, and USCG to reduce potential conflicts
between user groups on Lot 45 A and to maximize convenience and operating
capacity for these two very important clients. The City’s lease with the Coast Guard
provides for 25 parking spaces. The old land use agreement with AMHS made all of
Lot 45 A available for ferry staging and related activities. This has worked fine for a
decade. The need for change from the status quo is driven primarily by the fact that

13



the ferry Tustemena is now home ported here and the ferry Matanuska is visiting
frequently as well. This means more ferry traffic and a greater for staging at the ferry
staging area. As a result AMHS wanted to build a warehouse on Lot 45-A, causing
further congestion. You will recall that the agreement includes AMHS giving up any
claim to use the Coast Guard parking area on Lot 45 A in exchange for a lease on Lot
48 to be used for the warehouse, staging, and long term employee parking ( the new
approved lease). AMHS agreed to pave the road to the warehouse. The City agreed to
consolidate USCG parking and make a clear delineation between the parking area and
the ferry staging area. The funds authorized by this ordinance would remove an
existing fence, install barriers between the USCG parking area and the ferry staging
area, move the parking area slightly to the west partially onto Lot 20 (also leased to
the Coast Guard), construct an access ramp from Lot 20 to the trestle area, and
bringing in fill material and compactable material to accomplish the above. This
would complete the City’s part of the agreement between the parties.

. Library Landscaping: Based upon the letters you received from the LAB and the
“Friends” and the general reaction I have received from the Council and the public, I
have decided to go ahead and get an estimate from the mowing contractor on how
much it would cost to expand the mowing on the library grounds for the remainder of
this year. I will look for money in the existing budget to do that. Volunteer work
parties will be assembled to work on weeds in the gardens and the alders. Depending
upon where Council wants to go with this, additional funding for mowing and
seasonal staff may have to be added for next year’s budget.

. Employee Committee: An Employee Committee has been formed and its first
meeting will be on August 4™ Andrea Peterson, Regina Mauras, and I will provide
staff support and get the Committee the budget and benefit information it needs. My
intent is to provide information and facilitation functions only and I will not attempt
to guide the employees in any particular direction. The Committee members have
been told that their charge will be to disseminate information and solicit input from
co-workers and to represent all City employees. They have also been told that they
will have direct access to and a dialog with the Council.

. Tsunami Warning System: Another meeting about the Tsunami warning system was
held at the Borough EOC in Soldotna on July 28. Chief Robl attended in person and
Chief Painter, Bryan Hawkins and I participated by teleconference. The meeting was
purposely held after the City Council considered the ‘Opt-Out “resolution. There
were many things on the agenda and the meeting lasted approximately three hours.
One of the main discussion points was how to move ahead now that Seward, Homer,
and Seldovia have all “opted-out.” On another front, Chief Painter is researching the
possibility of the City establishing its own tsunami warning radio transmitter. This
signal would be limited in geographic area and would be similar to the radio
messages you can currently get about road conditions or the Whittier tunnel. So for
example, when the tsunami warning siren went off, people would be told to tune into
AM 88.8 or something like that instead of “tune in to your local radio station”. This
would allow us to provide locally relevant information and could solve the problem
associated with the fact the local stations do not have staff on-site during the evening
hours.
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7. Old Wooden Dock: In the last report, I mentioned that Petro Marine is currently
moving it fiel lines off of the Old Wooden Dock and onto the Pioneer Dock. This is
something we have been working on since the Pioneer Dock was constructed. What I
forgot to mention was probably the most important piece of the story. After the fuel
lines are removed from the old dock, we hope to demolish it because it is a safety
hazard and liability. Expect to see a proposal to do this coming your way sometime
soon.

8. L.A.W Publications: Attached is a letter from Chief Robl to local businesses. Homer,
Kenai, Soldotna, and Seward are all working with L.A.W. Publications which
provides excellent educational material about the prevention of substance use and
criminal activity. The organization is supported by donations from local businesses
and professional organizations. They would like to introduce themselves in Homer
and this is Marks’s introductory letter,

9. Budget Process: Well, if you needed any more clues that summer is almost over, here
is the clincher. The budget process bas begun. The Finance Department is preparing
the initial data and worksheets for the department heads to work on. As you know,
this is a long and fun process. By the time Council approves the budget for next year,
there will be snow on the ground and all of your Christmas presents will be wrapped!

ATTACHMENTS

1. May and June Department Statistics
2. Letter From Chief Robl to Local Businesses and Professional Establishments
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