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PERMANENT FUND COMMITTEE NOVEMBER 10, 2011

450 STERLING HIGHWAY THURSDAY, 5:15 P.M.
HOMER, ALASKA WEST CAMPUS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

4, APPROVAL OF MINUTES

A. Synopsis of Regular Meeting of July 14, 2011 Page 1

5. VISITORS

6. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

7. PUBLIC HEARING

8. PENDING BUSINESS

9, NEW BUSINESS

A U.S. Bank Reports for period ending September 30, 2011 Page 3

B. Election of Chair and Vice Chair Page 29

C. Draft Resolution 11- A Resolution of the City Council of Homer, Alaska,
Establishing the 2012 Regular Meeting Schedule for the City Council, Economic
Development Advisory Commission, Library Advisory Board, Parks and Recreation
Advisory Commission, Advisory Planning Commission, Port and Harbor Advisory
Commission, Lease Committee, Permanent Fund Committee, Public Arts
Committee and Transportation Advisory Committee. City Clerk. Page 31

10. INFORMATIONAL MATERIALS

A, Resolution 11-026 to Readopt the Established Investment Policies of the Permanent
Fund Page 37

B. Memorandum 11-132, Amend Regular Quarterly Meeting Dates for the Permanent fund
Committee Page 39

C. Memorandum 11-142, Reappointment of Barbara Howard to the Permanent Fund

Committee Page 41






11.
12,
13.
14.
15.

16.

COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)
COMMENTS OF THE CITY STAFF

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMISSION

ADJOURNMENT/NEXT REGULAR MEETING is scheduled for Thursday, February 9,
2012 at 5:15 p.m. in the Homer City Hall Cowles Council Chambers, 491 E. Pioneer
Avenue, Homer, Alaska.






PERMANENT FUND COMMITTEE UNAPPROVED
JULY 14,2011
REGULAR MEETING SYNOPSIS

Session 11-04 a Regular Meeting of the Permanent Fund Committee was called to order on July
14, 2011 at 5:20 p.m. by Chair Barbara Howard at the City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMITTEE MEMBERS: REGINA MAURAS,
BARBARA HOWARD, JO JOHNSON, MATT NORTH
ABSENT: BETH WYTHE (excused)
APPROVAL OF AGENDA

MAURAS/NORTH - MOVED TO APPROVE THE AGENDA.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.

APPROVAL OF MINUTES

A Synopsis of Regular Meeting of April 14, 2011

MAURAS/NORTH — MOVED TO APPROVE THE MINUTES OF APRIL 14, 2011 AS
PRESENTED.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

Regina Mauras provided a written summary from U.S. Bank reporting on the last quarter (April
through June) for the Permanent Fund holdings. The committee discussed the gains and losses of
the funds, appropriate with the current market. The committee requested pie charts of the equity
investments to see a summary of the duration and risks of bonds.

The committee discussed amending the meeting schedule to coincide with quarterly bank
reports. Due to the timing of the quarterly bank statements and quarterly meetings, the statements

1 07/1511 - jj

1



PERMANENT FUND COMMITTEE
JULY 14,2011
REGULAR MEETING SYNOPSIS

are not timely for the packets. The committee consented to a resolution before Council to adjust
the meeting schedule one month ahead to allow for bank statements inclusion within the packets.

PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

INFORMATIONAL MATERIALS

A. Resolution 11-026 to Readopt the Established Investment Policies of the Permanent Fund
COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)

There was no audience.

COMMENTS OF THE CITY STAFF

There were no comments from the staif.

COMMENTS OF THE COUNCILMEMBER

Councilmember Wythe was not present.

COMMENTS OF THE CHAIR

Chair Howard had no comment.

COMMENTS OF THE COMMISSION

Committee member North commented the U.S. Bank reporting is in the right direction.
Committee members Mauras and Johnson had no comment.

ADJOURNMENT

There being no further business to come before the Committee, the meeting was adjourned at
5:35 p.m. The next Regular Meeting is scheduled for Thursday, QOctober 13, 2011 at 5:15 p.m. in
_ the Homer City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska.

Submitted by Jo Johnson
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Office Of the City Clerk | _ 491 E. Pioneer Avenue

Homer, Alaska 99603
(907) 235-3130

(907) 235-8121
ext:2224,2226,0r 2227

Jo Johnson, CMC, City Clerk :
Melissa Jacobsen, CMC, Deputy City Clerk I

Renee Krause, CMC, Deputy City Clerk | LASYZ Fax: (907) 235-3143
OW‘ Email: clerk@ci.homer.ak.us
MEMORANDUM
TO: PERMANENT FUND COMMITTEE
FROM: JO JOHNSON, CITY CLERK %/
DATE: NOVEMBER 3, 2011

SUBJECT: ELECTION OF CHAIR AND VICE CHAIR
It is customary to elect a Chair and Vice Chair for the Permanent Fund Committee on an

annual basis. Nominations are made and a vote is taken to elect both the Chair and Vice
Chair.

RECOMMENDATION:

Elect a Chair and Vice Chair for the Permanent Fund Committee.

“WHFRETHE T AND F]‘fgg ANDY THE QEA RF(TNQ?
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Office Of the City Clerk 491 E. Pioneer Avenue

Homer, Alaska 99603
(907) 235-3130

(907) 235-8121

ext: 2224,2226,0r2227

Jo Jehnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I1

Renee Krause, CMC, Deputy City Clerk I o G Fax: (907) 235-3143
Email: clerk@ci.homer.ak.us
MEMORANDUM
TO: COUNCIL’S ADVISORY BODIES
FROM: JO JOHNSON, CITY CLERK
DATE: NOVEMBER 2, 2011

SUBJECT: 2012 MEETING SCHEDULE

Please review the 2012 meeting schedule for your Advisory Body and approve with or
without amendments. The draft resolution includes the entire 2012 meeting schedule, The
resolution will be presented to Council on December 12, 2011 for adoption.

A memo or excerpt from the meeting minutes noting the action by your advisory body is
needed. Please return this to the City Clerk by December 6, 2011,

Thank you!

“WHERE THE LAND El\gqs AND THE SEA BEGINS”
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 11-XXX

A RESOLUTION OF THE CITY COUNCIL OF. HOMER,
ALASKA, ESTABLISHING THE 2012 REGULAR MEETING
SCHEDULE FOR THE CITY COUNCIL, ECONOMIC
DEVELOPMENT ADVISORY COMMISSION, LIBRARY
ADVISORY BOARD, PARKS AND RECREATION
ADVISORY COMMISSION, ADVISORY PLANNING
COMMISSION, PORT AND HARBOR ADVISORY
COMMISSION, LEASE COMMITTEE, PERMANENT FUND
COMMITTEE, PUBLIC ARTS COMMITTEE AND
TRANSPORTATION ADVISORY COMMITTEE.

WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually
sets the schedule for regular and some special meetings, noting the dates, times and places of the
City Council, Advisory Commissions, and the Library Advisory Board meetings; and

WHEREAS, The public is informed of such meetings through the kiosks located at
Captain's Coffee, Harbormaster's Office, Redden Marine Services of Homer, and the City Clerk's
Office, Clerk's Calendar on KBBI, the City Clerk's Home Page on the Internet, and postings at
the Clerk's Office at City Hall, and the Public Library; and

WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper
of general circulation at least three days before the date of the meeting and that special meetings
should be advertised in the same manner or may be broadcast by local radio at least twice a day
for three consecutive days or two consecutive days before the day of the meeting plus the day of
the meeting; and

WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council
and all commissions, boards, committees, subcommittees, task forces and any sub-unit of the
foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the
failure to give the notice provided for under this chapter does not invalidate or otherwise affect
any action or decision of a public body of the City; however, this sentence does not change the
consequences of failing to give the minimum notice required under State Statute; that notice will
ordinarily be given by the City Clerk; and that the presiding officer or the person or persons
calling a meeting are responsible for notifying the City Clerk of meetings in sufficient time for
the Clerk to publish notice in a newspaper of general circulation in the City; and

WHEREAS, This Resolution does not preclude additional meetings such as emergency
meetings, special meetings, worksessions, and the like; and

WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the
Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers.
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RESOLUTION 11-XXX
CITY OF HOMER.

NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2012
meeting schedule is established for the City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks and Recreation Advisory Commission, Advisory
Planning Commission, Port and Harbor Advisory Commission, Lease Committee, Permanent
Fund Committee, Public Arts Committee and Transportation Advisory Committee of the City of
Homer, Alaska, as follows:

Holidays - City Offices closed:

January 1%, l
New Year’s " ' "
Day, Sunday |[L ooy 207, l;March 26*,  |[May 28", July 4%, September
. Presidents’ Day, , . Independence {{3*, Labor
iso will be the third Seward's Day, {IMemorial Day, Dav. . Dav. first
observed on last Monday  :{last Monday Y, Yy
Monday Wednesday Monday
Monday,
Jamuary 2 !
INovember 11%%,
Veterans Day. ' November 23*
E 2 E 2 *
October 18%, Sunday so will Novembv:er.22 Friday, the day D_ec.ember 25%,
Alaska Day, : Thanksgiving , Christmas,
I Thursda be observed o0 \ipy, iy day (A0S Tuesda
Sday  {Monday, o Y | Thanksgiving || "oooey
November 12 ) ]l

*Indicates holidays - City offices closed.
*%If on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the

.preceding Friday is observed as the legal holiday pursuant to the City of Homer Personnel Rules
and Regulations.

CITY COUNCIL (CC)
January 9, 23 g‘?bruary 13, igf,ﬁrc}l 12, April9,23 |IMay 14, 29% June 11, 25
3 Canvass
September  {October 2 . {October 8, 22, for  |{Board

%ok ; ’ E)

July 9*%,23 |iAugust 13,27 10,24 Election Qath of Office, 15 {October 5 or
_ o
i

Novetmber 6 November December December -
Run- Off i . 17%%%*

. 12%* 26 1O FEE .
Election ’ i - if needed

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 p.m.
prior to every Regular Meeting which are held the second and fourth Monday of each month at
6:00 p.m. *** The City Council traditionally reschedules regular meetings that fall on holidays
or High School Graduation days, for the following Tuesday. Council will not conduct a First
Regular Meeting in July. _
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RESOLUTION 11-XXX

CITY OF HOMER

AML Annual Conference Week is tentatively scheduled for November 12 - 16, 2012.

*Tuesday meeting due to Seward’s Day/Memorial Day.

**There will be no First Regular Meeting in July or November.

*##% The City Council traditionally cancels the last regular meeting in December and holds the
first regular meeting and one to two Special Meetings as needed. Generally the second Special
Meeting the third week of December, will not be held.

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)
fanuary 10, [Pebruary 14 _March13____|April10__[May ¢ [fune 12 |
|§].1_1y_10h _m;?lAugust 14 vw_%LSeptember 11 HOctober 9 HNovember 13 ifDecember 11 §

Economic Development Advisory Commission Regular Meetings are held on the second
Tuesday of each Month at 6:00 p.m. -

'LIBRARY ADVISORY BOARD (LAB)

Panuary3  [February7 IMarch6  [[April3  JMay!l [Tune 5 |
Puly3 ~ JAugust7  |September4  |October2  [[November 6  lDecember4 |

Library Advisory Board Regular Meetings are held on the first Tuesday of each month at 5:00
p.m.

PARKS AND RECREATION ADVISORY COMMISSION (P/R)

Pamvary 19 |[February 16 |[|March 15 Japril 19,
May17 __ \Tene?l [ty 19 [August 16 |

(September 20 |October 25*  |[|[November 15 | . l

Parks and Recreation Advisory Comimission Regular Meetings are held on the third Thursday of
each month, with the exception of December, at 5:30 p.m. *Rescheduled due to Alaska Day
Holiday. '

PLANNING COMMISSION (P/C)

Panuary 4, 18 [[February 1, 15 March 7,21 [lApril4,18  [May2,16  |lune6,20 |
uly 18**  |[August 1,15 [September 5, 19 |[October 3, 17 [[November 7, 21 |[December 5** |

Advisory - Planning Commission Regular Meetings are held on the first and third Wednesday of
each month at 6:30 p.m. **There will be no First Regular Meeting in July or Second Regular

Meeting in December.

PORT AND HARBOR ADVISORY COMMISSION (P/H)
anuary 25 |[February 22 [[March 28 lApril25  |[May 23 lTune 27 I
EE},X:?_@__,,_k,.u,i'lAugUSt 22 |September 26 I[October 24 |[November 21 ![December 19 }
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RESOLUTION 11-XXX
CITY OFHOMER

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of
each month at 5:00 p.m.- The Regular Meetings in the months of November and December are
traditionally scheduled for the third Wednesday of the month.

LEASE COMMITTEE (LC)
January 12 April 12 July 12 |October 11

Lease Committee Regular Meetings are held quarterly on the second Thursday of each month at
3:00 p.m. ’

. PERMANENT FUND COMMITTEE (PFC)
!E‘ebruary 9 ' !lMay 10 August 9 November 8

Permanent Fund Committee Regular Meetings are held quarterly on the second Thursday of the
months of February, May, August, and November at 5:15 p.m.

PUBLIC ARTS COMMITTEE (PAC)
[February 9 IMay 10 | August 9 | November 8 |

Public Arts Committee Regular Meetiﬁgs are held quarterly on the third Thursday of the months
of February, May, August, and November at 5:00 p.m.

TRANSPORTATION ADVISORY COMMITTEE (TAC)
IFebruary 21 May 15 | August 21 November 20 i

Transportation Advisory Committee Regular Meetings are held quarterly on the third Tuesday of
the months of February, May, August, and November at 5:30 p.m.

PASSED AND ADOPTED by the Homer City Council this 12™ day of December, 2011.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
ATTEST:

JO JOHNSON, CMC, CITY CLERK

Fiscal Tmpact: Adverting of meetings in regular weekly meeting ad and advertising of any
additional meetings. :
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CITY OF HOMER
HOMER, ALASKA
City Clerk/Permanent Fund
Committee
RESOLUTION 11-026

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ATLASKA, RE-ADOPTING THE ESTABLISHED
INVESTMENT POLICIES OF THE PERMANENT FUND.

WHEREAS, Pursuant to Homer City Code 3.10.130(b)(2) the City Council shall review
the investment policies of the Permanent Fund at least once a year during the first quarter and
shall by formal resolution, re-adopt or modify said policies; and

WHEREAS, The Permanent Fund Committee met on March 1, 2011 to review the
investment policies of the Permanent Fund as outlined in Homer City Code Chapter 3.12; and

WHEREAS, By unanimous consent the Permanent Fund Committee voted that the fund
remain as it is currently established and invested.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, re-
adopts the established investment policies of the Permanent Fund.

-

‘ M\P“ASSED AND ADOPTED by the Homer City Council this 14™ day of March, 2011.

N

CITY OF HOMER

_JA.WS C. HORNADAY, MAYOR -

/)

46 YOENSON, CMC, CITY CLERK

Fiscal Note: N/A
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MEMORANDUM 11-132

TO: MAYOR AND CITY COUNCIL
FROM: BARBARA HOWARD, CHAIR, PERMANENT FUND COMMITTEE
DATE: SEPTEMBER 20, 2011

SUBJECT: AMEND REGULAR QUARTERLY MEETING DATES FOR THE
PERMANENT FUND COMMITTEE.

The Permanent Fund Committee meets quarterly on the second Thursday of the months
of January, April, July, and October at 5:15 p.m. At recent meetings the bank statements
have not been available due to the timing of the bank/committee schedules.

On July 14, 2011 during a regular meeting of the Permanent Fund Committee, a
recommendation was made and approved to adjust the quarterly meeting schedule one
month ahead. Amending the quarterly meetings to February, May, August, and
November will allow the bank statements to be included in the packets.

Homer City Code 3.10.130(b)(5) indicates the committee shall meet at least quarterly to
provide direction as required for maintenance of the fund. Adjusting the meeting months
will still comply with the quarterly meetings.

RECOMMENDATION: Approve the recommendation from the Permanent Fund
Committee to change the regular quarterly meeting schedule to the second Thursday of
the months of February, May, August, and November at 5:15 p.m.

Fiscal Note: N/A
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Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Phone 9o07-235-8121 x2229
' Fax 9o7-235-3143

MEMORANDUM 11-142

TO: HOMER CITY COUNCIL
FROM: JAMES C. HORNADAY, MAYOR
DATE: OCTOBER 17, 2011

SUBJECT: REAPPOINTMENT OF BARBARA HOWARD TO THE PERMANENT FUND
COMMITTEE.

Barbara Howard is reappointed to the Permanent Fund Committee with a term to expire October,
2014,

RECOMMENDATION:

Confirm the reappointment of Barbara Howard to the Permanent Fund Committee.

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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Office of the Mayor

James C. Hornaday

Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 2229
Homer, Alaska 99603-7624 Fax 907-235-3143

October 25, 2011

Barbara Howard
629 Rangeview
Homer, AK 99603

Dear Barbara,
Congratulations! Council confirmed/approved your reappointment to the
Permanent Fund Committee during their Regular Meeting of October 24, 2011 via

Memorandum 11-142.

Thank you for your willingness to serve the City of Homer on the Permanent Fund
Committee. There certainly are exciting times ahead.

Your term will expire October, 2014.

Cordially,

<.
Ja C. Homnaday, Mayor

Enc:  Memorandum 11-142
Certificate of Reappointment
Cc: Permanent Fund Committee

“Where the land enaﬂssand the sea begins”



City of Homer

Homer, Aiaska
Mayor’s Certificate of Appointment
Greetings

Be It Kngwr_,}.That ‘

Barbara H. oward

Has been reappointed to

serve as
“Committee Member”
on the |
“Permanent Fund Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my hand
this 25% day of October, 2011.

\W ol Vo

Tames C. Hornaday, Maybr

Attest:

.

Whnson, CMC, City Clerk
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