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PERMANENT FUND COMMITTEE NOVEMBER 13, 2014
491 E. PIONEER AVENUE THURSDAY, 5:15 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

NOTICE OF MEETING

REGULAR MEETING AGENDA
1. CALL TO ORDER
2, APPROVAL OF AGENDA
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
4, APPROVAL OF MINUTES
A. Synopsis of Special Meeting of September 18,2014 Page 5
5. VISITORS
6. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
7. PUBLIC HEARING
8. PENDING BUSINESS
A. Three-year Comparison of U.S. Bank Returns and the S&P 500

B. Review of Homer City Code 3.12 the Established Investment Policies of the Permanent
Fund Page 9

9. NEW BUSINESS

A. Election of Chair and Vice Chair Page 11
10. INFORMATIONAL MATERIALS

A. Appointment of Catriona Reynolds to the Permanent Fund Committee Page 13
B. U.S. Bank Income and Growth Statements, September 2014 Page 21

11. COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)



12.

13.

14.

15‘

16‘

COMMENTS OF THE CITY STAFF

COMMENTS OF THE COUNCILMEMBERS

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMISSION

ADJOURNMENT/NEXT REGULAR MEETING is scheduled for Thursday, February 12,

2015 at 5:15 p.m. in the Homer City Hall Cowles Council Chambers, 491 E. Pioneer
Avenue, Homer, Alaska.



PERMANENT FUND COMMITTEE UNAPPROVED
SPECIAL MEETING MINUTES
SEPTEMBER 18, 2014

Session 14-04 a Special Meeting of the Permanent Fund Committee was called to order on

September 18, 2014 at 5:15 p.m. by Chair Barbara Howard at the City Hall Conference Room

located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMITTEE MEMBERS: BARBARA HOWARD, JO JOHNSON,
ZHIYONG (JOHN) LI, MATT NORTH,
FRANCIE ROBERTS

STAFF: CITY MANAGER WREDE

APPROVAL OF AGENDA

NORTH/ROBERTS - MOVED TO APPROVE THE AGENDA.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

There were no public comments.

APPROVAL OF MINUTES

A. Synopsis of Special Meeting of August 14,2014

ROBERTS/JOHNSON - MOVED TO APPROVE THE MINUTES OF AUGUST 14, 2014.

There was no discussion.

VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

PUBLIC HEARING
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PERMANENT FUND COMMITTEE
SPECIAL MEETING MINUTES
SEPTEMBER 18, 2014

PENDING BUSINESS

A. Review of Homer City Code 3.12 the Established Investment Policies of the Permanent
Fund

Chair Howard requested New Business be heard before Pending Business.

The committee recommended no changes to the investment policies.

NEW BUSINESS

A. Review of the Contractual Agreement with U.S. Bank to Manage the Permanent Fund

John Li reported he and Matt North talked with U.S. Bank about the fees. There are no
transaction fees. U.S. Bank charges 0.75% basis points based on the value of the fund, or
$15,000 in fees per year.

Matt North explained charging 0.75% basis points on the value of the account is fair. They can
adjust the fees to beat competition. He showed a portfolio of the mutual funds under U.S.
Bank management with a 22.82% return. If we would have bought the S&P 500 it would have
done 25%. He ran another scenario from January 2014 through July 2014 with a 7.14% return
from U.S. Bank with the S&P 500 at 9.89%. We have paid U.S. Bank 0.75% basis points to
underperform the market by 2 points. Matt North will complete a three-year comparison.

The committee requested that Matt North run a three-year comparison of U.S. Bank returns
and the S&P 500. If U. S. Bank returns are under the S&P 500 Index, the committee requests
termination of the contract with U.S. Bank. The committee will then inform the Council we

are moving forward to issue a Request for Proposals.

We can request the $15,000 fee be restored to the income account and fees come out of the
equity side.

INFORMATIONAL MATERIALS

COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT)
There was no audience.

COMMENTS OF THE CITY STAFF

City Manager commented the committee is doing a great job. He thanked everyone for their
service.
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PERMANENT FUND COMMITTEE
SPECIAL MEETING MINUTES
SEPTEMBER 18, 2014

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

Chair Howard commented the Council will appoint a council member to fill her position.
COMMENTS OF THE COMMISSION

Matt North told Barbara goodbye and asked her to hurry back.

John Li thanked Barbara.

Jo Johnson thanked Barbara.

Francie Roberts thanked Barbara and told her that her knowledge and assistance will be
missed.

ADJOURNMENT/NEXT REGULAR MEETING

There being no further business to come before the committee, Chair Howard adjourned the
meeting at 5:59 p.m. The next Regular Meeting is scheduled for Thursday, November 13, 2014
at 5:15 p.m. in the Homer City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer,

Alaska.

Submitted by Jo Johnson
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3.12.010

PERMANENT FUND

Chapter 3.12
PERMANENT FUND

Sections:

3.12.010  Homer permanent fund established.
3.12.015 Definitions.

3.12.020 Contributions.

3.12.030  Allocation to sub-funds,

3.12.040  Additions to fund.

3.12.050 Investment of fund.

3.12.060 Expenditures from income sub-fund.
3.12.070  Repealed.

3.12.080 Expenditures with voter approval.

3.12.010 Homer permanent fund established.

There is hereby established the Homer perma-
nent fund. The permanent fund shall be governed
by this chapter. [Ord. 05-14(S) § 1, 2006].

3.12.015 Definitions.

As used in this chapter:

“Income” means interest, dividends or coupon
discounts derived from investments, and does not
include realized or unrealized gains in the market
value of investments.

“Permanent fund” means the Homer permanent
fund established by HCC 3.12.010.

“Windfall monies” means monies received by
the City after the effective date of the ordinance
codified in this chapter that are not either standard
budgeted operating revenues or monies received
for a specific purpose, including without limitation
bond proceeds, grant funds, and monies recovered
through litigation other than the Exxon Valdez lit-
igation as damages compensating or reimbursing
the City for previous expenditures. In all cases, the
City Council’s identification of monies as wind-
fall monies shall be final and conclusive. [Ord. 13-
25 §2,2013].

3.12.020 Contributions.

a. If monies from the distribution of the Exxon
Valdez settlement or other forms of windfall mon-
ies become available to the City, not less than 95
percent of such funds shall be placed in the perma-
nent fond.

b. The City Council shall appropriate all of the
Exxon Valdez settlement funds and other windfall
monies that remain afier the contribution to the

permanent fund required by subsection (a) of this
section to the Homer Foundation City of Homer
Endowment Fund or other local nonprofit organi-
zations for the benefit of the community. [Ord. 13-
25 § 3, 2013; Ord. 05-14(S), 2006].

3.12.030 Allocation to sub-funds.

a. Each contribution to the permanent fund
shall be allocated to two sub-funds as follows:

1. Forty percent of each contribution shall be
allocated to an income sub-fund.

2. Sixty percent of each contribution shall be
aliocated to a growth sub-fund.

b. Annually at the beginning of the fourth quar-
ter the City shall transfer money from the growth
sub-fund to the income sub-fund to the extent nec-
essary to cause the amount in the income sub-fund,
plus the outstanding principal of all loans from the
income sub-fund under HCC 3.12.060(b), to be
equal to 40 percent of the total amount in the per-
manent fund. [Ord. 13-25 § 4, 2013; Ord. 05-14(S)
§ 1, 2006].

3.12.040  Additions to fund.

The City Council may elect to contribute monies
to the permanent fund. Unless otherwise allocated
by the Council, such contributions shall be allo-
cated to sub-funds pursuant to HCC 3.12.030.
[Ord. 05-14(S) § 1, 2006].

3.12.050 Investment of fund.

The sub-funds of permanent fund shall be
invested and managed in accordance with HCC
3.10.130. [Ord. 05-14(S) § 1, 20061.

3.12.060 Expenditures from income sub-
fund.

Expenditures from the income sub-fund may be
made only as authorized in this section.

a. The income from the income sub-fund may
be appropriated by the City Council and be
expended for general governmental purposes,
including but not limited to ordinary operating
expenses,

b. The principal of the income sub-fund may be
used as a source of loan funds for City capital proj-
ects, and not as a grant. To be eligible for such a
loan the project must receive a majority of its fund-
ing from other sources. Such loans shall be on
terms approved by resolution of the City Council,
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HOMER CITY CODE 3.14.050
which must provide for the repayment of the loan Chapter 3.14

over a reasonable period of time. [Ord. 13-25 § 5,

2013; Ord. 05-14(S) § 1, 2006]. REVOLVING ENERGY FUND

3.12.070 Loans from income sub-fund.
Repealed by Ord. 13-25. [Ord. 05-14(S) § 1,
2006].

3.12.080 Expenditures with voter approval,

a. Except as provided in HCC 3.12.060, no
expenditure may be made from the permanent fund
without the approval of 60 percent of City voters
voting on the question at a regular or special elec-
tion.

b. Prior to submitting to the voters the question
of whether to approve an expenditure from the per-
manent fund, the City Council shall find that ail
reasonable options for borrowing have been
exhausted, including the option of borrowing from
the permanent fund pursuant to HCC 3.12.060(b).
[Ord. 13-25 § 7, 2013; Ord. 05-14(S) § 1, 2006].

Sections:

3,14,010 Revolving energy fund established.

3.14.020  Purpose of the fund.

3.14.030 Initial fund contribution.

3.14.040  Additions to the fund.

3.14.050 Fund management.

3.14.060  Program regulations, policies, and
procedures.

3.14.010 Revolving energy fund established.

There is hereby established the Homer revolv-
ing energy fund. The revolving energy fund shall
be governed by this chapter. [Ord. 10-14 § 1,
2010].

3.14.020  Purpose of the fund.

The revolving energy fund is established for the
purpose of providing a stable and long-term source
of financing for projects which improve the energy
efficiency of City buildings and facilities. Loans
from the fund shall be repaid over time vsing the
savings achieved through energy efficiency proj-
ects financed by the fund. [Ord. 10-14 § 1, 2010].

3.14.030 Imitial fand contribution.

The fund shall be capitalized initially by a trans-
fer of funds from 13 different facility depreciation
accounts. These depreciation funds will be used to
increase energy efficiency and extend the useful
life of the facilities. [Ord. 10-14 § 1, 2010].

3.14.040  Additions to the fund.

Additions to the revolving energy fund may be
made by private contributions, grants, budget
appropriations, or other methods approved by the
Council. [Ord. 10-14 § 1, 2010].

3.14.050 Fund management.

The revolving energy fund shall be managed as
a separate. and segregated internal service fund.
Investment earnings of the fund shall be deposited
into the fund. The fund shall be invested consistent
with Chapter 3.10 HCC. Loans from the fund to
finance energy efficiency projects must be
approved in advance by the Council by ordinance.
Loans may not be made for facilities which do not
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Office of the City Clerk

° 491 East Pioneer Avenue
Clty of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

Memorandum
TO: PERMANENT FUND COMMITTEE
FROM: JO JOHNSON, MMC, CITY CLERK
DATE: NOVEMBER 6, 2014

SUBJECT: ELECTION OF CHAIR AND VICE CHAIR

The Committee shall elect a Chair to replace Barbara Howard. Nominations are opened from
the floor. No second is required.

RECOMMENDATION:

Committee Member make a motion to select as Chair.
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Office of the Mayor

491 East Pioneer Avenue

C'ty Of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov mayor@ci.homer.ak.us

(p) 907-235-3130
(f) 907-235-3143

Memorandum 14-165

TO: HOMER CITY COUNCIL
FROM: MARY E. WYTHE, MAYOR
DATE: OCTOBER 21, 2014

SUBJECT: APPOINTMENT OF CATRIONA REYNOLDS TO THE PERMANENT FUND
COMMITTEE AND REAPPOINTMENT OF DEB LOWNEY TO THE PARKS AND
RECREATION ADVISORY COMMISSION

Councilmember Catriona Reynolds is appointed to the Permanent Fund Committee to fill the
seat vacated by Councilmember Howard. Her appointment will expire with office.

Deb Lowney is reappointed to the Parks and Recreation Advisory Commission with a term to
expire October 31, 2017.

RECOMMENDATION:

Confirm the appointment of Catriona Reynolds to the Permanent Fund Committee and
reappointment of Deb Lowney to the Parks and Recreation Advisory Commission.

Fiscal Note: N/A

13



14



CITY OF HOMER CITY CLERK’S OFFICE

COMMISSION, COMMITTEE, BOARD AND TASK FORCE CITY OF HOMER

APPLICATION FORM 491 E. Pioneer Avenue
Homer, AK 89603

PH. 807-235-3130
FAX 907-235-3143

Recelved by the Clerk’s Office

The information below provides some basic background for the Mayor and Council
This information is public and will be included in the Council Information packet

Name: Catriona Reynolds Date: 10/21/2014

Physical Address: 4858 Ta@ara Street, Homer AK 99603

Mailing Address: same

Phone Number: 235-3436 Cell #: 299-3436 Work #: best# 235-3436

gatrionareynolds@ci.homer.ak.us

Email Address:

The above information will be published in the City Directory and within the city web pages if you are appointed by
the Mayor and your appointment is confirmed by the City Council

Please indicate the commission(s), committee(s}, board or other that you are interested in serving on by marking with

and Xoray
| ADVISORY PLANNING 157 & 3"P WEDNESDAY OF THE MONTH AT 6:30 PM
COMMISSION WORKSESSION PRIOR TO EACH MEETING AT 5:30 PM
ECONOMIC DEVELOPMENT 2 TUESDAY OF THE MONTH AT 6:00 P.M,
ADVISORY COMMISSION
PARKS & RECREATION 3% THURSDAY OF THE MONTH AT 5:30 P.M.
ADVISORY COMMISSION
PORT & HARBOR ADVISORY 4TWEDNESDAY OF THE MONTH
COMMISSION DCT-APRIL AT 5:00 P.M.
MAY - SEPTEMBER 6:00 PM
/ PERMANENT FUND 2N THURSDAY OF THE MONTH AT 5:15 P.M,
COMMITTEE FEBRUARY, MAY, AUGUST & NOVEMBER
PUBLIC ARTS COMMITTEE 2% THURSDAY OF THE MONTH AT 5:00 P.M.
FEBRUARY, MAY, AUGUST & NOVEMBER
LIBRARY ADVISORY BOARD 15 TUESDAY OF THE MONTH AT 5:00 P.M.
CITY COUNCIL 28 AND 47F MONDAY OF THE MONTH
SPECIAL MEETINGS & WORKSESSIONS AT 4:00 P.M.
COMMITTEE OF THE WHOLE AT 5:00 P.M.
REGULAR MEETING AT 6:00 P.M.
OTHER - PLEASE DESIGNATE
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{ have been a resident of the city for i L yre ﬁ mos.  |have been aresident of the area for }ﬁrs __geg__mo;s,

please list any special training, education, or background you may have which is related to your choice of commission,

ittee, board ortask force: it . ; w v
committe ’ | ? ¢ Organizational budget planning at work and on boards.

Small scale personal investment for son'’s education savings and my retirement savings.

Have you ever served on a similar commission, board, committee or task force? If so please list when, where and how
long: , v . . .
Medical Care Advisory Committee 2008-present

Homer Cycling Club Board 2010-2012
KBBI Board 2005-2008

Why are you interested in serving on the indicated cormission, committee, board or task force?

The permanent fund is an important component of responsible financial planning for the City.

My interest is in maintaining and strengthening the value of the fund,

Do ’S?eu currently belong to any organizations specifically related to the area of your choice(s) you wish to serve on?

no

Please answer the following if you are applying for the Advisory Planning Commission:
Have you ever developed real property, other than your personal residence, if so briefly describe?

no

please answer the following if you are applying for the Port & Harbor Advisory Commission:
Do you use the Homer Port and/or Harboron a regular basis? What is your primary yse?

;W@mmem‘iai W;Retreaiéon%

Please include any additional information that may assist the Mayorin his/her decision making: ¢ f{ '
; FodA TR, M gqﬁ;’w

&

: ; Y4 ; T
a pre dudive treondsr wt M«gﬂ e Ag.{ 28 Qoo &% ﬁ;%lf‘&fé» b éz[{'ga& ,!fe:mé{ eé?f up fo i«%{”{

and able to contribute meaningfully to this committee by the next scheduled meeting in 11/2014

When you have completed this application please review all the information and return to the City Clerk’s Office . You
may also emall this document to derk@cityofhomer-ak.gov or fax to 907-235-3143. Thank you for applying!
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Office of the Mayor
491 East Pioneer Avenue
Homer, Alaska 99603
mayor@ci.homer.ak.us

(p) 907-235-3130

(f) 907-235-3143

October 28,2014

Catriona Reynolds
4658 Tamara St.
Homer, AK 99603

Dear Catriona,

Congratulations! Council confirmed/approved your appointment to the Permanent Fund Committee
during their Regular Meeting of October 28, 2014, via Memorandum 14-165.

Thank you for your willingness to serve the City of Homer on the Permanent Fund Committee. There
certainly are exciting times ahead.

Your term will expire with office.

Cordially,

g
/I\)/Iary E(J\V%L/jc/l:\ I\/Icéyc{?() W/L/

Enc:  Memorandum 14-165
Certificate of Appointment

Cc: Permanent Fund Committee
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings

Be It Known That

Catriona Reynolds

Has been appointed to

Serve as
“Committee Member”
on the

“Permanent Fund Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my hand
this 28 day of October, 2014.

g6 / hnson MMC City Clerk
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