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LIBRARY ADVISORY BOARD  DECEMBER 2, 2014 

491 E. PIONEER AVENUE  TUESDAY, 5:00 P.M. 
HOMER, ALASKA                           COWLES COUNCIL CHAMBERS- CITY HALL 

  

NOTICE OF MEETING 
REGULAR MEETING AGENDA 

 

1. CALL TO ORDER  
2. APPROVAL OF THE AGENDA 

3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
4. RECONSIDERATION 

5. APPROVAL OF THE MINUTES (Minutes are approved during Regular Meetings only) 

A. Meeting Minutes for the Regular Meeting on October 7, 2014   Page    3 
       

6. VISITORS (There were no visitors scheduled for this meeting) 
7. STAFF & COUNCIL/COMMITTEE REPORTS/ AND BOROUGH REPORTS 

A. Friends Report  
B. Next Friends Meeting – Wednesday, December 10, 2014  at 6:00 p.m. Library Conference 

Room 

C. Director’s Report, Statistics & Facilities     Page 9      
 

8. PUBLIC HEARING  

9. PENDING BUSINESS 

10. NEW BUSINESS 

A. Welcome New Board members!  
B. Board member Attendance at the 2015 Council Meetings   Page 13  

C. Strategic Plan – What Shall the Board Address in 2015    Page 15 
D. Discussion on the Reason Behind Computers in the Children’s Library  

   

11. INFORMATIONAL MATERIAL 
A. Strategic Plan 2014       Page 15    

B. 2014 Board Member Attendance at Council Meetings    Page 17   
C. 2015 Regular Meeting Schedule         Page 19   

 

12. COMMENTS OF THE AUDIENCE 
13. COMMENTS OF THE CITY STAFF 

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
15. COMMENTS OF THE CHAIR  

16. COMMENTS OF THE BOARD 
17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR FEBRUARY 3, 2015 at 

5:00 P.M. in the Council Chambers at City Hall located at 491 E. Pioneer Avenue, Homer, Alaska. 





LIBRARY ADVISORY BOARD UNAPPROVED 
REGULAR MEETING 
OCTOBER 7, 2014 

Sess ion  14-10  a  Regular  Meet ing  of  the  Library  Advisory  Board  was  ca l led  to  order  by  Chai r  Phi l  Gordon  
a t  5 :02  p .m.  on  October  7 ,  2014  a t  the  Ci ty  Hal l  Conference  Room loca ted  ups ta i r s  a t  491  E.  P ioneer  
Avenue ,  Homer ,  Alaska .  

PRESENT:  BOARD MEMBERS GORDON,  UTLEY,  STROBEL,  AND PORTER 

STAFF:  LIBRARY DIRECTOR DIXON 
DEPUTY CITY CLERK KRAUSE 

AGENDA APPROVAL 

Chai r  Gordon  ca l led  for  a  mot ion  to  approve  the  agenda .  He  proposed  to  address  i t ems  in  the  order  of  
impor tance .  Ms.  Krause  ca l led  for  a  po in t  o f  o rder .  

A br ie f  d i scuss ion  ensued  regard ing  making  a  mot ion  to  amend the  agenda  to  reorder  the  i tems  as  l i s ted  
on  the  agenda  in  impor tance  as  agreed  by  the  Board  o r  to  leave  i t  a s  presen ted .  I t  was  noted  tha t  they  
d id  no t  have  to  d iscuss  each  i tem if  the  Board  agreed  when  brought  to  the  f loor  for  d i scuss ion .  

The  agenda  was  approved  as  presen ted  by  a  consensus  of  the  Board  members .  

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 

There  were  no  publ ic  comments  on  the  agenda .  

RECONSIDERATION 

There  were  no  i tems  for  recons idera t ion .  

APPROVAL OF MINUTES 

A.  Meet ing  Minutes  for  the  Regular  Meet ing  on  May 6 ,  2014  

Chai r  Gordon  reques ted  a  mot ion  to  approve  the  minutes  of  May 6 ,  2014 .  

STROBEL/PORTER -  MOVED TO APPROVE THE MINUTES AS PRESENTED.  

There  was  no  d iscuss ion .  

VOTE.  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  car r ied .  

VISITORS 

Sue  Mauger ,  Fr iends  of  the  Publ ic  Library  p resen ted  the  proposed  p lan  for  the  wes te rn  lo t  nex t  to  the  
l ib ra ry .  She  expla ined  the  reason  for  s ta r t ing  the  pro jec t  a t  th i s  t ime  and  a l so  expressed  the  suppor t  of  
the  Ci ty  Adminis t ra t ion ,  Counci l  and  Pol ice  Depar tment .  I t  was  no ted  tha t  for  the  mos t  par t  th i s  p ro jec t  
was  s ta r ted  due  to  the  press ing  sa fe ty  concerns  and  the  in ten t  of  the  c i ty  to  h i re  someone  to  c lear  ou t  
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LIBRARY ADVISORY BOARD 
REGULAR MEETING 
OCTOBER 7, 2014 

UNAPPROVED 

and  l imb-up  the  t rees .  The  c i ty  was  in i t i a l ly  p lanning  to  remove  even  smal l  spruce  t rees  under  s ix  inches  
in  c i rcumference  which  would  mean  a  loss  of  na ture  for  tha t  a rea .  
The  Kachemak Her i tage  Land Trus t  i s  a l so  moving  forward  on  a  t ra i l  p lanning  process  to  re -envis ion  the i r  
p roper ty  on  the  o ther  s ide  of  the  Poopdeck  Tra i l .  
There  i s  a  few i tems  tha t  a re  needed:  
-  an  assessment  for  the  wet lands  to  ident i fy  d ra inage  i ssues  
-  how th is  wi l l  a f fec t  ne ighbors  and  o ther  s takeholders  
-  main tenance ,  l igh t ing  and  s ignage  cos t s  
-  who wi l l  manage  or  reserve  the  space  ameni t ies  c rea ted  

Some ideas  a l ready  proposed  were  cons t ruc t ing  a  covered  amphi thea te r  for  Chi ldren ' s  Thea te r ,  p icn ic  
t ab les ,  benches ,  addi t iona l  park ing ,  res t rooms,  and  a  S tory  Walk  in f ras t ruc ture  to  name a  few.  

There  was  a  br ie f  express ion  of  approva l  of  the  pro jec t  by  the  Board  members .  

STAFF AND COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 

A.  Fr iends  Repor t  

Ms.  Dixon  provided  a  br ie f  upda te  on  the  recent  Book Sa le  and  the  pro jec t .  

B.  Next  Fr iends  Meet ing  
The  next  meet ing  i s  scheduled  for  Wednesday ,  October  8 ,  2014 .  Ms.  Ut ley  s ta ted  she  wi l l  t ry  to  a t tend  
the  meet ing  in  the  fu ture .  No members  of  the  board  were  ab le  to  commit  on  such  shor t  no t ice .  

C.  Di rec tors  Repor t  and  Month ly  S ta t i s t i cs  -

Library  Di rec tor  Dixon  provided  a  summary  of  the  summer .  She  provided  s ta t i s t i cs  to  the  Board  
members  and  s ta f f .  She  commented  tha t  th ings  have  no t  s lowed down.  Ms.  Dixon  expressed  how nice  
i t  was  to  have  the  temporary  summer  s ta f f .  She  s ta ted  tha t  the  s t ress  leve ls  o f  regular  s ta f f  members  
went  down not iceably ;  they  were  ab le  to  focus  on  many pro jec t s  tha t  they  had  been  unable  to  ge t  to  
a l so .  
Ms .  Dixon  responded  to  ques t ions  regard ing  the  summer  temporary  s ta f f  pos i t ion  wi l l  be  funded  for  
next  year  however  i t  has  to  make  i t  th rough the  r igorous  budget  process .  

D.  Fac i l i t i es  Repor t  

Former  Boardmember  Lar ry  S lone  provided  an  emai l  f ina l  repor t  on  the  s ta tus  of  the  ice  bu i ld-up  i ssue  
in  the  d isab led  park ing  p lace  dur ing  win te r .  I t  bo i led  down to  no  permanent  so lu t ion  wi thout  budget ing  
for  a  la rger  p ro jec t .  

The  Board  members  and  s ta f f  d i scussed  many poss ib le  op t ions  tha t  could  be  looked  in to  inc luding  
re loca t ing  the  park ing  spot  to  s ta f f  park ing ,  moving  i t  down a  few spaces  away f rom the  dra inage  a reas  
and  re loca t ing  to  across  the  park ing  lo t .  

There  was  a  ques t ion  whether  people  would  want  to  walk  fur ther  and  s ta f f  g iv ing  up  a  park ing  spot .  Ms .  
Dixon  wi l l  check  wi th  s ta f f  and  a l so  wi l l  t a lk  wi th  Publ ic  Works  regard ing  sugges t ion  of  f i l l ing  the  ex is t ing  
a rea  wi th  aspha l t  o r  mater ia l s  so  i t  doesn ' t  f i l l  in  wi th  water  runof f  o r  snow mel t .  
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LIBRARY ADVISORY BOARD 
REGULAR MEETING 
OCTOBER 7, 2014 

UNAPPROVED 

PUBLIC HEARING 
There  were  no  i tems  for  publ ic  hear ing .  

PENDING BUSINESS 
There  were  no  i tems  for  Pending  Bus iness .  

NEW BUSINESS 
A.  Approva l  o f  the  2015 Meet ing  Schedule  
Chai r  Gordon  read  the  t i t l e  in to  the  record .  

There  was  a  br ie f  c la r i f ica t ion  regard ing  the  approva l  of  th i s  schedule  i s  fo r  2015 ,  bu t  i t  was  a l so  
approved  and  ef fec t ive  th i s  year  when  they  agreed  to  reduce  the  meet ings .  So  next  month  they  wi l l  no t  
be  meet ing .  Boardmember  Ut ley  and  Gordon sugges ted  they  schedule  a  spec ia l  meet ing .  Ms.  Krause  
in formed the  Board  tha t  they  cannot  ca l l  fo r  a  spec ia l  meet ing  s ince  the  only  reason  they  d id  no t  meet  
was  tha t  they  were  unable  to  obta in  a  quorum s ince  a l l  members  knew of  the  requi rement  of  once  per  
month  meet ings  when  they  s igned  up .  Also ,  i t  would  have  to  go  before  Counci l  to  schedule  a  spec ia l  
meet ing .  

The  Board  dec l ined  the  sugges t ion  of  schedul ing  a  spec ia l  meet ing .  

STROBEL/PORTER -  MOVED TO APPROVE THE 2015 MEETING SCHEDULE AS PRESENTED.  

There  was  no  fur ther  d i scuss ion .  

VOTE.  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  car r ied .  

B.  P roposed  Pro jec t  fo r  the  Western  Por t ion  of  the  Library  Proper ty  

The  Board  prev ious ly  expressed  suppor t  for  th i s  p ro jec t  and  looked  forward  to  hear ing  more  
informat ion  as  i t  p roceeds .  

There  were  no  fur ther  comments  o r  ac t ions  taken  by  the  Board .  

C.  Crea t ing  a  Serv ice  Area  for  Recrea t ion  and  Library  Funding  

Ms.  Dixon  expla ined  tha t  she  has  been  approached  by  a  member  of  the  Recrea te  Rec  group  inc luding  
the  Library  in  wi th  the  poss ib le  c rea t ion  of  a  Serv ice  Area  for  Recrea t ion  funding .  

Ms.  Krause  provided  informat ion  on  the  process  to  es tab l i sh ing  a  se rv ice  a rea  wi th  the  borough.  She  
a l so  drew the  Board ' s  a t ten t ion  to  page  21  of  the  packe t ,  Kenai  Peninsu la  Borough Code  16 .04 .050  
regard ing  Es tab l i shment  by  ord inance  -  Conten ts .  Be tween  tha t  sec t ion  and  o thers  she  recommended  
checking  wi th  the  Ci ty  At torney  to  see  i f  jo in ing  the  format ion  of  a  se rv ice  a rea  would  benef i t  the  Library  
o r  no t .  
There  were  ques t ions  posed  by  Boardmembers  tha t  they  may lose  the i r  pos i t ion  o r  cont ro l  over  the  
l ib ra ry ,  i t  seemed tha t  the  process  now and  funding  whi le  could  a lways  be  be t te r  was  "not  broke  why f ix  
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LIBRARY ADVISORY BOARD 
REGULAR MEETING 
OCTOBER 7, 2014 

UNAPPROVED 

i t " ;  and  i t  may  be  in te res t ing  to  jus t  wai t  and  see  what  the  ou tcome is  on  th i s  i s sue  s ince  no  immedia te  
ac t ion  was  requi red .  

The  Board  agreed  by  consensus  to  pos tpone  ac t ion  or  recommendat ion  on  th i s  i t em to  a  la te r  da te .  

D.  2015  Budget  Reques ts  Submi t ted  

Chai r  Gordon  noted  tha t  they  d iscussed  th i s  under  the  Direc tors  Repor t .  He  asked  i f  the re  was  anyth ing  
fur ther  tha t  needed  to  be  d iscussed .  

Ms.  Dixon  s ta ted  tha t  there  was  none .  

E.  Membersh ip  Dr ive  and  Recru i tment  

Boardmember  Por te r  l iked  the  idea  of  having  a  tab le  a t  the  Library  and  asked  Ms.  Dixon  i f  s t a f f  would  
per form th i s  e f for t .  
Ms .  Krause  s tepped  in  and  s ta ted  tha t  th i s  i t em was  put  on  the  agenda  and  she  sugges ted  tha t  the  
Boardmembers  opera te  the  tab le  no t  s ta f f .  There  has  been  month  a f te r  month  of  s ta tements  of  we  
need  to  ge t  new members  and  a  few people  have  asked  o thers  to  become members  bu t  for  severa l  
years  now i t  has  been  ge t t ing  worse  so  i f  th i s  Board  i s  to  s tay  in  ex is tence  then  they  rea l ly  need  to  make  
an  ef for t  to  recru i t  new members .  
Boardmember  Ut ley  agreed  and  be l ieved  the  Library  was  the  bes t  p lace ;  i t  was  where  she  was  recru i ted .  
Al l  the  Boardmembers  agreed .  
Boardmember  Ut ley  vo lunteered  to  c rea te  a  s ign  and  holder  for  the  appl ica t ion  forms  tha t  could  be  kept  
on  the  main  f ron t  desk .  She  wi l l  work  wi th  s ta f f  to  ge t  tha t  accompl i shed  r igh t  away.  

F .  Soc ia l  Media  Pol icy  

Ms.  Dixon  provided  a  br ie f  repor t  on  the  es tab l i shment  of  a  c i ty  wide  Socia l  Media  Pol icy .  She  had  a  f i r s t  
d ra f t  f rom the  c i ty  a t to rney  which  appeared  very  ex tens ive .  A commit tee  of  s ta f f  inc lud ing  herse l f ,  Nick  
Poolos ,  and  a  few o thers  wi l l  be  ed i t ing  i t  and  when the  f ina l  d ra f t  i s  ava i lab le  she  wi l l  p resen t  i t  to  the  
Board  for  rev iew and  comment .  

I t  was  no ted  tha t  the  res t  o f  the  c i ty  depar tments  were  going  to  ge t  on  Facebook and  o ther  soc ia l  media  
s i tes  as  wel l .  The  Library  cur ren t ly  i s  and  has  been  on  Facebook and  Twi t te r  for  a  whi le  now.  

G.  Ci ty  o f  Homer  Comprehens ive  Plan  Chapter  6  Publ ic  Serv ices  and  Fac i l i t i es  
Objec t ive  G.  Publ ic  Library  -  Update  Requi red  

Ms.  Dixon  provided  a  copy  of  the  memorandum tha t  wi l l  be  presen ted  to  counci l  regard ing  the  updates  
to  the  sec t ion  on  the  Library .  She  inqui red  i f  the re  was  anyth ing  e l se  tha t  the  Board  fe l t  should  be  
addressed  in  the  update .  

Chai r  Gordon  reques ted  inc luding  upda t ing  and  increas ing  the  co l lec t ion  on  the  Implementa t ion  Table .  

There  was  no  fur ther  d i scuss ion  or  comments .  
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LIBRARY ADVISORY BOARD 
REGULAR MEETING 
OCTOBER 7, 2014 

UNAPPROVED 

INFORMATIONAL ITEMS 
A.  S t ra teg ic  P lan  

Chai r  Gordon  s ta ted  tha t  there  were  addi t iona l  pr ior i t i es  agreed  a t  the  March  regular  meet ing  and  
accord ing  to  h is  no tes  they  were  reques t ing  as  top  pr ior i ty  the  fo l lowing:  
1 .  A temporary  summer  Library  a ide ,  
2 .  Fur ther  increases  in  co l lec t ion  deve lopment  funds  and  deve lopment  of  a  comprehens ive  p lan  over  
the  next  f ive  years .  

Ms .  Krause  responded  tha t  she  had  made  those  upda tes  and  apologized  for  inc luding  the  wrong 
St ra teg ic  P lan  in  the  packe t .  

B.  2014  Board  Member  At tendance  a t  Counci l  Meet ing  

Ms.  Ut ley  vo lunteered  for  the  November  24 t h  and  December  8 t h  Counci l  meet ings .  

COMMENTS OF THE AUDIENCE 

There  was  no  audience  presen t .  

COMMENTS OF CITY STAFF 

Staf f  had  no  comments .  

COMMENTS OF THE COUNCILMEMBER 

There  was  no  Counci l  member  in  a t tendance .  

COMMENTS OF THE CHAIR 

Chai r  Gordon  had  no  comments .  

COMMENTS OF THE BOARD 

Ms.  Ut ley  and  Ms.  Por te r  had  no  comments .  

Mr .  S t robe l  reques ted  for  the  next  meet ing  agenda  a  d iscuss ion  on  why and  reasons  for  computers  in  
the  Kids  Library  a rea .  Ms.  Dixon  reques ted  he  s top  by  and  ta lk  to  her  and  Claudia  regard ing  th i s  mat te r .  

This  i t em wi l l  s t i l l  be  on  the  December  agenda  s ince  the  remain ing  Boardmembers  expressed  in te res t  in  
the  resu l t s  o f  the  d iscuss ion .  
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LIBRARY ADVISORY BOARD 
REGULAR MEETING 
OCTOBER 7, 2014 

UNAPPROVED 

ADJOURN 
There  be ing  no  fur ther  bus iness  to  come before  the  Board  the  meet ing  ad journed  a t  6 :36  p .m.  The  next  
regular  meet ing  i s  scheduled  for  Tuesday ,  December  2 ,  2014  a t  5 :00  p .m.  a t  the  Ci ty  Hal l  Cowles  Counci l  
Chambers  loca ted  a t  491  E.  P ioneer  Avenue ,  Homer ,  and  Alaska .  

RENEE KRAUSE,  CMC,  DEPUTY CITY CLERK 

Approved: .  
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Homer Public Library 
Director's Report 
November 4, 2014 

October  was  an  unusua l ly  busy  month  on  a l l  f ron ts  — l ib ra ry  use ,  s ta f f  ac t iv i ty ,  and  
programming.  

October Special Events and Activities 
Fr iends  of  Homer  Library  Semi-Annual  Book & Plan t  sa le .  
Show Me the  Money (Capi ta l ize  Your  S ta r t -Up)  -  par t  o f  the  Fr iends '  iFes t /Biz- ldea  se r ies .  
Cardboard  Chal lenge  -  chi ldren ' s  ac t iv i ty  in  co l labora t ion  wi th  loca l  schools .  
Smal l -Sca le  Hydro  in  Alaska  and  Heal thy  Homes  -  OWL Videoconferences  f rom the  Coopera t ive  

Extens ion  Serv ice .  
Fe l tboard  Workshop -  Led by  Claudia  Haines  for  17  teachers ,  paren ts ,  and  daycare  providers .  A 

co l labora t ion  wi th  Homer ' s  Ear ly  Chi ldhood Coal i t ion .  
Colors  o f  Homer  -  A fabulous  t een  evening  of  a r t ,  mus ic ,  and  poe t ry .  
Hal loween  Movie  for  Fami l ies  and  Tr ick-or - t rea t ing  a t  the  Library .  
Tech  Help  ~  Has  been  moved  to  the  f i r s t  Fr iday  and  th i rd  Sa turday  of  each  month ,  noon  to  2 ,  
wi th  tech  exper t  Rick  Por te r .  

Meetings and Trainings 
Claudia  and  I a t t ended  ear ly  l i t e racy  t ra in ing  in  an  in i t i a t ive  of  the  Amer ican  Library  Assoc ia t ion ,  

known as  Every  Chi ld  Ready  to  Read  ,  in  Anchorage  a t  the  beginning  of  the  month .  
I t  was  exce l len t  -  and a  lo t  o f  work  because  I wro te  the  gran t  to  make  i t  happen  - -  bu t  
wel l  wor th  i t ,  by  the  responses  I 've  rece ived  f rom a t tendees .  

I a t t ended  DirLead ,  an  annual  meet ing  of  the  d i rec tors  of  the  twenty  la rges t  l ib ra r ies  in  Alaska .  
I t ' s  an  exce l len t  oppor tun i ty  to  d iscuss  common issues ,  share  so lu t ions ,  communica te  in  
person  wi th  S ta te  l ib ra r ians ,  and  rece ive  t ra in ing .  I l e f t  one  day  ear ly  to  a t tend  the  

Ci ty  Counci l  Sa turday  Work  Sess ion  to  update  the  Comprehens ive  P lan .  
Hol ly  Brennan  a t tended  two days  of  Inc ident  Command Sys tem t ra in ing  (300  leve l )  and  I 

a t t ended  one  day  of  the  400  leve l -c lass ,  g iven  a t  the  Homer  Fi re  Hal l ,  a s  par t  o f  the  Ci ty  
Emergency  Response  preparedness  program.  

I a l so  a t tended  a  LAB meet ing ,  a  Fr iends  meet ing ,  and  a  depar tment  head  meet ing .  Whew!  
We he ld  one  s ta f f  meet ing .  
Severa l  s ta f f  members  a t tended  Green  Dot  t ra in ing .  
I pa r t ic ipa ted  in  a  conference  ca l l  about  new e- ra te  regula t ions .  

Issues of Interest 
Budget: The Finance  Direc tor  p resen ted  the  Ci ty ' s  budget  to  the  Ci ty  Counci l .  My reques t s  for  
secur i ty  equipment  and  a  smal l  book  budget  increase  were  inc luded .  Equipment  deprec ia t ion  
funding  was  not .  

Western Lot: Severa l  Fr iends  and  I wa lked  the  lo t ,  mark ing  t rees  tha t  we  hope  wi l l  no t  be  cu t  
dur ing  the  c lear ing .  No word  on  when tha t  c lear ing  wi l l  t ake  p lace .  
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Behind the Scenes 
Staf f  who order  books  and  o ther  mater ia l s  (except  me)  have  been  busy  weeding  worn-out  and  
outda ted  books ,  as  wel l  a s  order ing  new mater ia l s  to  ar r ive  before  the  end  of  the  f i sca l  year .  

Severa l  o f  us  consul ted  and  researched  opt ions  for  sea t ing  in  the  teen  a rea .  An order  has  been  
p laced  for  two cha i r s ,  s imi la r  to  what  we  a l ready  have .  The  two cur ren t ly  in  the  teen  a rea  a re  
bor rowed f rom the  f i rep lace  lounge  a rea .  

We are  very  c lose  to  having  l ive  In te rne t  connec t ions  in  the  s tudy  rooms.  This  should  he lp  
re l ieve  some pressure  on  the  wif i  ne twork  and  provide  more  re l iab le  connec t ions  for  Skype  and  
tes t ing  sess ions .  

I 've  subscr ibed  to  a  new da tabase  ca l led  America's News. I t  p rov ides  access  f rom home or  the  
Library  to  2 ,400  newspapers  across  the  U.S . ,  inc lud ing  16  in  Alaska .  Cl ick  the  logo  on  the  
Library ' s  webpage  to  g ive  i t  a  t ry .  Le t  me  know what  you  th ink!  

The  Ci ty  has  dec ided  to  jo in  the  21 s t  century  by  of f ic ia l ly  us ing  Facebook and  o ther  soc ia l  media ,  
so  I 'm working  wi th  a  smal l  g roup  of  depar tment  heads ,  led  by  Kat ie  Koes te r ,  to  formula te  a  
Ci ty  o f  Homer  Socia l  Media  Pol icy .  The  Library  has  had  a  Facebook page  for  severa l  years ,  a s  
wel l  a s  a  Twi t te r  account ,  so  I 'm g lad  to  see  progress  be ing  made  toward  a  pol icy .  

Ju l ie  Nelsen  has  wr i t ten  a  Ci ty  o f  Homer  Serv ice  Animal  Pol icy .  More  progress !  

We ' re  having  some ongoing  issues  wi th  a f te r - school  k ids  misbehaving  a t  the  Library .  We ' re  
dea l ing  wi th  i t .  

Facility 
A gas  l ine  to  the  propane  f i rep lace  was  ins ta l led .  Now we ' re  wai t ing  for  Publ ic  Works  to  conver t  
the  f i rep lace  f rom propane  to  gas .  Or  ra ther ,  our  pa t rons  a re  wai t ing!  

Upcoming 

Library  CLOSED Nov.  11  (Veteran ' s  Day)  and  27-28 t h  for  Thanksgiv ing .  
November  20 ,  6  PM - -  F ina l  BIZ- ldea  and  Ent repreneur  of  the  Year  Awards  Program.  
NEW! After -school  Lego Club for  ages  7-12  -  Thursday ,  Nov 13 ,  3 :30  -  5 :00  pm.  

Ongoing 
Story  Times  -Tuesdays  & Wednesdays  10  AM; Smal l  Fry  Thursdays  11 :30  AM 
Kni t t ing  -  Mondays ,  3 -5  PM 
Book Club-Thi rd  Tuesdays ,  4 :30-6 :30  
Drop-In  Tech  Help  -  Firs t  Fr idays  and  Thi rd  Sa turdays ,  noon  to  2  
Genea logy  -  Firs t  Sa turdays ,  2 -4  PM 
SPARC Meet ings  and  Ham Radio  Classes  -  Firs t  Tuesdays  5  PM and  Second Sa turdays  noon-2  
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Homer Public Library 
Director's Report 
November 25, 2014 

I s  i t  win te r  ye t?  When I l ook  ou ts ide ,  i t ' s  hard  to  te l l .  November  was  ( thankfu l ly)  l ess  hec t ic  
than  the  prev ious  month  in  t e rms  of  events  and  ac t iv i t i es .  But  no t  to  worry  -  power  ou tages ,  a  
sof tware  upgrade ,  two hol idays ,  a f te r - school  k ids  and  a  s teady  supply  of  pa t rons  kept  us  on  our  
toes .  

A h ighl igh t  o f  the  month  was  rece iv ing  a  le t te r  f rom Senator  Lisa  Murkowski ,  recogniz ing  the  
Library  for  i t s  des igna t ion  by  Library  Journa l  as  one  of  Amer ica ' s  S ta r  Librar ies ,  and  thanking  us  
for  our  se rv ice  to  the  communi ty .  Al though we 've  rece ived  th i s  honor  in  pas t  years ,  in  2014  we  

moved f rom three  s ta rs  to  four  s ta rs ,  based  on  number  of  l ib ra ry  v is i t s ,  c i rcu la t ion ,  p rogram 
a t tendance ,  and  publ ic  in te rne t  use  per  cap i ta .  This  year  we  a re  one  of  e igh t  Alaska  S ta r  
Librar ies .  

November Special Events and Activities 
Rotary Health Fair -  Claudia  Haines  gave  a  presen ta t ion  on  us ing  f lanne l  boards  for  ear ly  
l i t e racy  sk i l l s  and  manned  a  booth  wi th  in format ion  about  l ib ra ry  resources .  
Lego Club -  firs t  meet ing  of  th i s  once-a-month  group .  Kids  and  paren ts  welcome!  
Biz  Idea/Entrepreneur  of  the Year  -  Mayor  Beth  Wythe  gave  awards  to  Al len  Engebre tsen ,  
Ent repreneur  of  the  Year ,  wi th  Honorable  Ment ions  to  Danie l  Za tz  and  Adr ienne  Sweeney;  and  
Biz  Idea  winner  David  Harr i s  fo r  h i s  F i sherman ' s  Boot  Buddy,  wi th  second  p lace  to  Bumppo 
Bremicker  for  h i s  Kachemak Bay Coomuni ty  Coop S torage  idea ,  and  th i rd  p lace  to  Susannah  
Webs te r  for  her  Homer  Communi ty  Workshop proposa l .  

Meetings and Trainings 
No LAB meet ing ,  no  Fr iends ,  and  no  depar tment  head  meet ings .  Wow!  
We he ld  one  s ta f f  meet ing .  
Our  las t  s ta f f  member  a t tended  Green  Dot  t ra in ing .  
As  cur ren t  cha i r  o f  the  Publ ic  Librar ies  Roundtab le  of  the  Alaska  Library  Assoc ia t ion ,  I 
pa r t ic ipa ted  in  a  te leconference  of  the  Execut ive  Counci l .  

Issues of Interest 
Western Lot: No word  on  when the  c lear ing  wi l l  t ake  p lace .  

Art in the Library for 2015: has  been  se lec ted .  Thanks  to  Mat t  fo r  se rv ing  as  the  LAB member  

on  the  se lec t ion  commit tee .  

Unattended Children After School: We cont inue  to  have  cha l lenges  moni tor ing  the  behavior  of  
some una t tended  ch i ldren .  Most  a re  wel l -behaved  and  use  the  Library  appropr ia te ly  bu t  we  
have  had  severa l  inc idents  of  unacceptab le  behavior .  I 've  been  in  contac t  wi th  two school  
pr inc ipa ls  and  a  pol ice  of f icer  regard ing  dea l ing  wi th  par t icu la r  s tudents .  The  s tudents  have  
been  warned  tha t  they  wi l l  be  t respassed  i f  any  fur ther  problems occur .  
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Behind the Scenes 
Staf f  has  been  busy  weeding  and  order ing  books ,  audiobooks ,  and  DVDs.  Deb  Waldor f  oversaw 
an  order  of  books  sen t  to  (and  now rece ived  f rom)  the  b indery .  Claudia  Haines  has  been  asked  
to  represen t  Alaska  a t  a  na t iona l  conference  to  p lan  summer  read ing  programs,  expenses  to  be  
pa id  by  the  Alaska  S ta te  Library .  Amy Gordon broke  her  record  for  mos t  books  ca ta loged  in  a  
month .  I 've  spent  an  inord ina te  amount  of  t ime  process ing  invoices  for  payment ,  moni tor ing  
accounts  as  the  end  of  our  f i sca l  year  approaches ,  and  making  end-of -year  purchas ing  

dec is ions .  

Facility 

Gas  i s  work ing  in  the  f i rep lace ,  jus t  in  t ime  for  the  hol idays!  

Upcoming 

Library  CLOSED Nov.  27-28 t h  for  Thanksgiv ing .  
NEW! After-school Lego Club for  ages  7-12  ~  Thursday ,  Dec .  11 ,  3 :30  -  5 :00  pm.  
Hour of Code -  Sat .  Dec .  13  3-5  PM -  Coding  for  g i r l s  and  moms.  
Game Night-Tues .  30 t h  6 PM 

Ongoing 
Story  Times  -Tuesdays  & Wednesdays  10  AM; Smal l  Fry  Thursdays  11 :30  AM 
Kni t t ing  -  Mondays ,  3 -5  PM 
Book Club  -Thi rd  Tuesdays ,  4 :30-6 :30  
Drop-In  Tech  Help  -  Firs t  Fr idays  and  Thi rd  Sa turdays ,  noon  to  2  
Genea logy  -  Firs t  Sa turdays ,  2 -4  PM 
SPARC Meet ings  and  Ham Radio  Classes  -  Firs t  Tuesdays  5  PM and  Second Sa turdays  noon-2  
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2015 HOMER CITY COUNCIL MEETINGS 
LIBRARY ADVISORY BOARD MEMBER ATTENDANCE 

I t  i s  the  goa l  of  the  Board  to  have  a  member  speak  regular ly  to  the  Ci ty  Counci l  a t  counci l  meet ings .  
There  i s  a  spec ia l  p lace  on  the  counci l ' s  agenda  spec i f ica l ly  fo r  th i s .  Af te r  Counci l  approves  the  consent  
agenda  and  any  scheduled  v is i to rs  i t  i s  then  t ime for  s ta f f  repor t s ,  commiss ion  repor t s  and  borough 
repor t s .  Tha t  i s  when  you  would  s tand  and  be  recognized  by  the  Mayor  to  approach  and  g ive  a  br ie f  
report on what the Board is currently addressing, projects, events, etc. A Board member is scheduled to 
speak and has a choice at which council meeting they will attend. It is only required to attend one 
meet ing  during  the  month that  you are  ass igned.  However ,  i f  your  schedule  permi ts  p lease  fee l  f ree  to  
a t tend  both  meet ings .  Remember  you  cannot  be  heard  i f  you  do  not  speak .  

The  fo l lowing  Meet ing  Dates  for  Ci ty  Counci l  fo r  2015  i s  a s  fo l lows:  

January  12 ,26  2015  

February  9 ,  23  2015 

March  9 ,  23  2015 

Apr i l  14 ,  28  2015 

May 11 ,  26  (Tues)  2015  

June  8 ,  22  2015 

Ju ly  27  2015 

Augus t  10 ,  24  2015 

September  14 ,  28  2015 

October  12 ,  26  2015 

November  23 ,  2015  

December  7 ,  2015  

Please  rev iew and  i f  you  wi l l  be  unable  to  make  the  meet ing  you  a re  ten ta t ive ly  scheduled  for  p lease  

d iscuss .  

PLEASE NOTE:  When addi t iona l  Board  members  a re  appoin ted  the  proposed  schedule  above  wi l l  r e f lec t  

those  added  members .  

12 .03 .13- rk  
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Homer Public Library Advisory Board 

2014 Strategic Plan 

Mission Statement 

The Homer Library Advisory Board is formed pursuant to Chapter 1.48 of the Homer 
Municipal Code to advise and to advocate for the needs of the Homer Public Library. 

Library Advisory Board Values 

The members of the Library Advisory Board (LAB) will represent the LAB and will 
advocate for the needs of the Homer Public Library (HPL) to the public, library staff, city 
government and the city council. 

The LAB will develop a unified vision and message that embodies the HPL. 

The LAB will collaborate with stakeholders, library staff and city staff on a comprehensive 
plan to establish a library that meets 21st century standards. 

The LAB will encourage communication and collaboration between and among 
community, staff, volunteers, policy makers and the media around the needs of the HPL. 

Library Advisory Board Goals 

To advocate for the needs of the HPL, the staff, patrons and activities. 

To recommend increased funding for books to modernize and broaden the collection. 

To communicate the strengths and assets of the HPL to the public and to policy makers. 

To establish operational policies in collaboration with library staff and recommend those 
policies to the Mayor, City Manager and City Council for action. 

To advise the Library Director on the development of budget priorities as well as to 
recommend additional sources of funding. 

To advocate for adequate staffing to address the changing needs of the HPL including 
supporting the Library Director's request for seasonal, temporary help. 

To strengthen ties with advocacy groups, most especially, the Friends of the HPL. 

03/04/14-Amended  LAB Approved  rk  
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To identify safety and other facility issues and to bring them to the attention of the Library 
Director and the appropriate city staff. 

To recommend that the City's Economic & Community Development Coordinator assist 
the Library Director in identifying potential sources of revenue and seeking said grants. 

To develop with library staff, the Friends and other interested stakeholders a comprehensive 
plan for the HPL that includes a vision of where the library will be in 5 years. 

To develop an ongoing media campaign to disseminate and promote the Library's vision. 

Attend City Council meetings. 

Library Advisory Board Priorities: 

(Recommend that the LAB prioritize goals into immediate and long-term.) 

At the December 10, 2013 Special Meeting the following was prioritized: 

1. To advocate and support the Library Director's request for seasonal, temporary help. 

2. Further increase in collection development funds 

3. To develop with library staff, the Friends and other interested stakeholders a 
comprehensive plan for the HPL that includes a vision of where the library will be in 5 
years. 

4. Correct the lack of drainage and subsequent icing in the handicapped parking area. 

5. Writing and Updating Policies -

• Collection Development Policy which includes the Selection Policy 

• Internet and Security Policy 

• Social Media Policy 

6. Strengthen ties with Advocacy groups, especially the Friends of the Homer Public 
Library. 

03/04/14-Amended  LAB Approved  rk  
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2014 HOMER CITY COUNCIL MEETINGS 
LIBRARY ADVISORY BOARD MEMBER ATTENDANCE 

I t  i s  the  goa l  of  the  Board  to  have  a  member  speak  regular ly  to  the  Ci ty  Counci l  a t  counci l  meet ings .  
There  i s  a  spec ia l  p lace  on  the  counci l ' s  agenda  spec i f ica l ly  fo r  th i s .  Af te r  Counci l  approves  the  consent  
agenda  and  any  scheduled  v is i to rs  i t  i s  then  t ime for  s ta f f  repor t s ,  commiss ion  repor t s  and  borough 
repor t s .  Tha t  i s  when  you  would  s tand  and  be  recognized  by  the  Mayor  to  approach  and  g ive  a  br ie f  
report on what the Board is currently addressing, projects, events, etc. A Board member is scheduled to 
speak and has a choice at which council meeting they will attend. It is only required to attend one 
meet ing  during  the  month that  you are  ass igned.  However ,  i f  your  schedule  permi ts  p lease  fee l  f ree  to  
a t tend  both  meet ings .  Remember  you  cannot  be  heard  i f  you  do  not  speak .  

The  fo l lowing  Meet ing  Dates  for  Ci ty  Counci l  fo r  2014  is  a s  fo l lows:  

January  13 ,  27  2014 Boardmember  Gordon  

February  10 ,  24  2014 

March  10 ,  24  2014 

Apr i l  14 ,  28  2014 Boardmember  Por te r  

May 12 ,  27  (Tues)  

June  9 ,  23  2014 Boardmember  Por te r  

Ju ly  21  2014 

Augus t  11 ,  25  2014 

September  8 ,  22  2014  

October  13 ,  27  2014 

November  24 ,  2014  Boardmember  Ut lev  

December  8 ,  2013  Boardmember  Ut lev  

P lease  rev iew and  i f  you  wi l l  be  unable  to  make  the  meet ing  you  a re  ten ta t ive ly  scheduled  for  p lease  

d iscuss .  

PLEASE NOTE:  When addi t iona l  Board  members  a re  appoin ted  the  proposed  schedule  above  wi l l  r e f lec t  

those  added  members .  

12 .03 .13- rk  
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if f 
/ \ 

TO: 

FROM: 

DATE: 

SUBJECT: 

City of Homer 
www.cityofhomer-ok.gov 

Office of the City Clerk 
491 East Pioneer Avenue 

Homer, Alaska 99603 
clerk@cityofhomer-ak.gov 

(p) 907-235-3130 
(f) 907-235-3143 

Memorandum 
LIBRARY ADVISORY BOARD 

RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

NOVEMBER 25, 2014 

2015 MEETING SCHEDULE 

Jan - No Meeting February3 March3 
April No 
Meeting 

May5 June2 

July 7 
August No 
Meeting 

September 1 October 6 
November 
No 
Meeting 

December 
1 

Just a reminder what the meeting dates for the upcoming year will be for all existing and newly 
appointed members. 
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