Homer City Council

City of Homer
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

MEMORANDUM 10-21

TO: MAYOR AND COUNCIL
FROM: KEVIN HOGAN, COUNCILMEMBER
DATE: JANUARY 19, 2010

SUBJECT:  ROLLING STOCK ACTIVITY STATISTICS

The City of Homer has a significant fleet of vehicles and equipment. It would be
useful to the Council to have a baseline database of equipment use. Statistics on
monthly odometer and /or hour meter readings and notations on maintenance
would be a useful tool for the Council in stewardship of fleet reserves.

Recommendation:

Instruct administration to include a complete listing of equipment use in monthly
statistics report.

“WHERE THE LAND ENDS AND THE SEA BEGINS”



