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Memorandum /7-/52

TO: Homer:  City Council and Mayor
THROUGH:  City Manager, Walt Wrede

FROM: Bryan Hawkins, Port Director/Harbormaster
DATE: October 20, 2013
SUBJECT: Results on our ITB sale on surplus dock fenders

In May of this year, the City completed a dock fender replacement project on our Deep Water
Dock. As part of this project, the contractor was directed to move the old fender units to the
chip pad, to be sold at a later date.

The city advertised a sale on these dock fenders early in September and received one bid in
that sale. That bid offer was below the minimum advertised limit. Staff decided to re-
advertise this sale in October with a “or best offer” option , which resulted in three responsive
bidders. Bidders and offers are listed below:

1. Alaska Scrap & Recycling base bid $ 10,000
2. Kevin Hogan base bid $ 14,200
3. Alaska Marine Excavation LLC base bid $25,500

Recommendation: City award the sale of the Deep Water Dock surplus fenders to Alaska
Marine Excavation LLC for the price of $ 25,500



