CITY OF HOMER
PUBLIC WORKS DEPARTMENT

Dan Gardner, PW Superintendent Telephone: (907)235-3170
3575 Heath St. Fax: (907)235-3145
Homer, Alaska 99603 EMAIL : deardner@ci.homer.ak.us

Memorandum 16-043

To: Katie Koester, City Manager

From: Dan Gardner, Superintendent

Thru: Carey Meyer, PW Director

Date: February 16,2016

Subject: PROPOSED STREETS REPAVING PROGRAM - 2016
Discussion

In 2006, 2009, and 2012, the Public Works Department successfully completed three much needed
repaving projects which encompassed 13 streets totaling 4.52 miles. The majority of these streets
were originally paved in 1983/84 era.

We are again proposing a 2016 Repaving Project which will include another 9 streets, seven of which
were originally paved between 1983/93 and two streets that were originally paved in 1999.

Project Costs Estimates

Streets Repaving: $578,788 (includes design, admin and construction costs)

Attached please find two spreadsheets with detailed project costs estimates.

Recommendation

1. Expend an amount “not to exceed” $638,000.00 this fiscal year from the H.A.R.T. fund for the
design & construction to include grinding of existing asphalt and repave the streets as
identified on the attached spreadsheets. This amount has a 10 percent contingency to the
attached estimate.

Fiscal Note

Currently the HART Fund contains approximately 7 million dollars as of end of year 2015.
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Itis recommended that as any discussion takes place where ending or modifying the HART program
takes place, that the continual funding of asphalt replacement is part of that discussion. If this
program is ever dissolved, a depreciation fund should be firmly established to replace failing
asphalt as operations budgets have not been able to support the needed paving projects.

Enc: Recommended streets to repave
Estimated construction costs
Maps



WY c0-69102/81/c

910g speolTjesodosd s1s00 yeIp

-<= n:o.—o
I Auoud

£92'S1 B0l saes'g
19g'e Ve 0se
095 ve ole
18 e Soe
0zgs'e ve 0ze'l
ge2'l ve 052
096 e 0se
Ip6'L e ogL
009°L e 009
298'1L 2 004
jea4 1884 Jeaur
SpA bs WPIM (buen
|e101 jusiusaed Aempeoy

Jood
Jood
Jood
100d
Jo00d
Jo00d
Jood
Jood
Jood

uon|puod
lleydsy

weibosd buneday speoy 910z
Wwawiedaq SHIOM 241qnd - JOWOH J0 AD

Peci jo pue yuoN
deg-ap-Ing
Jes-8p-InD

peoy Jo pu3j
“BAY MBIADUNDS
1S Bupdsg Apeg
aue uadsy

107 Bunjrey
eoe|g ebnjag

oL

oAy malnieg  £661
BUET J8AOID) €661
8UE J8A0ID €661
PeOY pujises ¢£66l
BAY MOIAIRY  GHEL
‘PH ®f|aysoy $8/e861
"OAY aNUM e ¥B/Ea6L
feuung '3 6661

IS uew 6661
wou4 paaey
Jeap

Aepp yeweyoey)
80E|d MalAjiH
&28|d 19A01D
aue] 18A0)0)
18ang uniiny
BAY BIUM el
"1s Buudg Apeq
aoe|[d efinjeg
1S livuung ‘3

awep peoy



WY c0-69102/8L/C
9102 speos [esodoid 8|50 YeIp

E2'6ES'ISP § UCHINRSUO) |BO0) puesy)
si'¥es'Ly ¢ AsuabBunuog %01
SLIPPE'SI §  uoponIISuoD jejo )

ZL'18L'8IS  $ 1sfoid aaedayeaed |ejo)

%51 ® unupy
%01 ® 1vedsujubisag

L6'E6Y'SL
26'ESL'sy

$
$

BCBESISY §

S)S00) UCKINIISUOD

(Pesyieno uswpe g ubiissp ‘uolonulsuod) SIS0 199f0id Je10) palRWRST

00000's $ S1lonuoD aies]
SLpb6'0LY $ 009¥2'99 ¢ S2'89Y0L$ 00°0002 $ 000052 $ /9991'792% 00000'8L $ €£€802 $ 000SL'0B  $ /92'St Sl
00'0v8'69 $§ 000V9'LL S 00°005°1 $ 000001 $ 19'099'6€ $ 00000E $ €eeel’l $ 00006°1L $ Z92C Aep yewayoey)
00°00S $ 000086 $ 000001 ¢ 00082 $ 000¥6'C $ 095 a0eld MBIA|IH
00°¢60'sZ $ ooz2el't $ 00005 $ 00005 $ EEEES'PL $ 00°000') $ 2990p $ 0002 $ £i8 808|d 18A0|D
00'809°c0L $ 00'892'4L $ 00°005 $ 00005t $ 00009'19 $ 000052 $ 0009L $ 0008v'BL ¢ 02S'E 8UET 18A0ID)
05Tl9°2S $ 000806 $ O0SCLE'S $ 000002 $ 00005 $ €E'€ee’'0c ¢ 00005 ¢ /9goe $ 000016 $ et 1884iS unjinyy
006SE'YE $ O00P91'S $ OO'SLE'E § 00005 ¢ 000001 $ 00008'9L $ 000002 $ o008t $ 00°0v0's $ 096 "BAY SUUM e
GZT'E6Z'T9 $ 002SL'6 $ SZIBL'E § 00°000°L $ 00005 $ 19990t ¢ 000002 $ EB£'€/6 $ 000220L $ 6L 15 Bupds Apeg
S $ - $ 00000'82 ¢ 000002 $ 00008 $ o0000v'8 $ 009'y aoe|d ebnjeg
00°080'85 ¢ 000896 § 00°000'L $ 000002 $ 197999'z¢ $ 000002 $ E£'Ees $ 00°008'6 $ /98'L 1994G [|Puung -3
ﬂoccma uﬂSmw
POlBWINST  JSU0D%0Z &  WSZT LD XOg SAlRA HNQS/SS  Asnszlis © uo} / 05$o As 10505 © As;gzcs ®  spabs aweN
1n0) agon Buding 1snipy 1snipy aneday 88JN0J 19A3 apesbay puug I=0) wans
{sAD21) {S.HWSS ¥1) oV .2 {uoy 0og)
(yeudse mau .z @ enedas g seqyn i1snipe ‘apeibal ‘pdap i punb) s1s09 uonannsuo) pajewunsy
1S0D uoldNIIsuo) pajewisy
weiboid bunaeday speoy 910z

uswpedag) SyIOM iqnd - WO 0 At



20e|d malnH B
i 20eld JBAO|D)
aueT Jaaol) | 3




VATV NN

i

#




	ADP8059.tmp
	PUBLIC WORKS DEPARTMENT
	Memorandum 16-043




