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Memorandum 16-043 

To: Katie Koester, City Manager  

From: Dan Gardner, Superintendent 

Thru: Carey Meyer, PW Director 

Date: February 16, 2016 

Subject: PROPOSED STREETS REPAVING PROGRAM - 2016 

Discussion 

In 2006, 2009, and 2012, the Public Works Department successfully completed three much needed 
repaving projects which encompassed 13 streets totaling 4.52 miles.  The majority of these streets 
were originally paved in 1983/84 era. 

We are again proposing a 2016 Repaving Project which will include another 9 streets, seven of which 
were originally paved between 1983/93 and two streets that were originally paved in 1999.   

Project Costs Estimates 

Streets Repaving: $578,788 (includes design, admin and construction costs) 

Attached please find two spreadsheets with detailed project costs estimates. 

Recommendation 

1. Expend an amount “not to exceed” $638,000.00 this fiscal year from the H.A.R.T. fund for the
design & construction to include grinding of existing asphalt and repave the streets as
identified on the attached spreadsheets.  This amount has a 10 percent contingency to the
attached estimate.

Fiscal Note 

Currently the HART Fund contains approximately 7 million dollars as of end of year 2015.  
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It is recommended that as any discussion takes place where ending or modifying the HART program 
takes place, that the continual funding of asphalt replacement is part of that discussion.  If this 
program is ever dissolved, a depreciation fund should be firmly established to replace failing 
asphalt as operations budgets have not been able to support the needed paving projects. 

Enc:  Recommended streets to repave
 Estimated construction costs
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