CITY OF HOMER
HOMER, ALASKA
City Manager/City Hall Renovation
& Expansion Task Force
RESOLUTION 11-018

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
AT ASKA, AMENDING RESOLUTION 10-57(A) CREATING
THE CITY HALL RENOVATION AND EXPANSION TASK
FORCE BY EXTENDING THE LIFE OF THE TASK FORCE
TO THE POINT THAT CONSTRUCTION BEGINS.

WHEREAS, Resolution 10-57(A) authorized creation of the City Hall Renovation and
Expansion Task Force and established a scope of work and the life span of the body; and

WHEREAS, The scope of work includes “acting as a sounding board for the architect or
design / construction team, reviewing the project scope of work and related budgets, and making
recommendations to the Council on same.”; and

WHEREAS, The resolution provides that the work of the task force shall be complete
and the body dissolved on March 1, 2011 or when construction begins, whichever is sooner; and

WHEREAS, At the most recent Task Force meeting, the members discussed the future of
the Task Force with the staff and it was agreed that 1) the scope of work items listed above were
very important and should be completed, 2) the Task Force can make a valuable contribution to
the project in those areas, 3) those tasks could not reasonably be completed by March 1, 2011,
and 4) the date at which the body is dissolved should be amended to the commencement of
construction.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby amends
Resolution 10-57 (A) by extending the life of the Task Force to the point at which construction
begins.

PASSED AND ADOPTED by the Homer City Council this 15" day of February, 2011.
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