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CITY OF HOMER
HOMER, ALASKA
City Manager
RESOLUTION 11-083

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, APPROVING AND ADOPTING A 2011-2012
HOMER AREA NATURAL GAS PIPELINE PROJECT ACTION
PLAN.

WHEREAS, The Homer community has been attempting to get natural gas to the area for
many years and there appears to be strong public support to continue with this effort, especially
within the business community; and

WHEREAS, Bringing natural gas to the Homer area has the potential to stimulate
economic development and create jobs, lower the cost of living and doing business, and reduce
carbon emissions, consistent with the Homer Climate Action Plan; and

WHEREAS, The Homer Area Natural Gas Pipeline Project was included in the FY 2012
State Capital Budget by the Legislature but was vetoed by Governor Parnell; and

WHEREAS, The Governor and his staff have already begun the process of preparing the
Governor’s FY 2013 Capital Budget for submission to the Legislature in January; and

WHEREAS, If the community wants to continue moving forward with this project, it is
important for the City Council to make its priorities known and to adopt a clear roadmap for
success.

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby finds that
construction of the Homer Area Natural Gas Pipeline is in the overall community interest and
that the project remains a top Capital Improvement Project Priority.

BE IT FURTHER RESOLVED that the Council hereby approves and adopts the Draft
2011-2012 Homer Area Natural Gas Pipeline Project Action Plan, a copy of which is attached
and incorporated herein, and authorizes the City Manager to implement the plan.
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CITY OF HOMER

PASSED AND ADOPTED by the Homer City Council this 22" day of August, 2011.

Jﬁ/fOHNSON, CMC, CITY CLERK

Fiscal Note: An Allocation of Staff Time

CITY OF HOMER
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JAMES C. HORNADAY, MAYOR




HOMER AREA NATURAL GAS PIPELINE PROJECT

2011-2012 ACTION PLAN

Lobbying and Public Information

e Work with the Alaska Energy Authority and with the Governor’s Office to identify areas of concern with
the goal being inclusion of the project in the Governor’s FY 2013 Capital Budget.

e  Work with the Central Peninsula Legislators who either opposed the project or expressed reservations to
identify areas of concern and attempt to obtain their support.

e Draft an updated project description for inclusion in the C.1.P. document and for distribution to the
Governor, Legislators, project partners, and other interested parties.

e Keep the project webpage current in order to keep the public informed.

e  Continue to work with adjacent communities, community coalitions, organizations, and individuals that
support the project and want to get directly involved.

Financing

e  Work with Enstar to identify and evaluate alternative options for financing all or a part of the transmission
line.

e  Work with AIDEA and other financing agencies to identify and evaluate alternative financing options for
the transmission line.

e Evaluate options for financing the construction of the distribution system within the community.

Completing Homer’s “Plan”

e Develop a City Council position on financial participation to stimulate development of the distribution
network.

¢ Define the "core area” boundaries, the part of the community that would benefit most by hooking up to
natural gas and would be most likely to have a majority of buildings hook up quickly.

e  Conduct a survey of government and public buildings that would hook-up quickly.

e Work with Enstar to develop a survey using data and pricing provided by Enstar to measure interest in
making the conversation to natural gas.

e Adopt and amendment to the Homer City Code to provide for the placement of gas utility lines in Homer
public streets and ROWs.



