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CITY OF HOMER
HOMER, ALASKA
City Clerk/
Port and Harbor Advisory Commission
RESOLUTION 12-065

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
EXPANDING THE SCOPE OF WORK FOR THE PORT AND
HARBOR IMPROVEMENT COMMITTEE TO DEVELOP A PLAN
TO RESOURCE FUNDS FROM VARIOUS SOURCES FOR THE
PURPOSE OF UPGRADING THE PORT AND HARBOR BUILDING.

WHEREAS, Resolution 11-060 created the Port and Harbor Improvement Committee (PHIC) and
tasked them to develop a revenue bonding program to fund six port and harbor projects that have been on
the city’s Capital Improvement Plan for a number of years; and

WHEREAS, After public hearings and review by the Port and Harbor Advisory Commission the
PHIC removed Harbormaster’s office project from the list of projects to bond for because it would not
qualify for state matching funds and would have to be entirely funded through the revenue bond; and

WHEREAS, The PHIC and Port and Harbor Advisory Commission still recognize that the
Harbormaster’s office, (to be referred to hence forth as the Port and Harbor Building to remain consistent
with the CIP), is in need of renovation or replacement; and

WHEREAS, The PHIC and Port and Harbor Advisory Commission recognize that an assessment
needs to be completed to define the needs to upgrade, whether it be as a new or renovated Port and
Harbor Building; and

WHEREAS, The Port and Harbor Advisory Commission recommended at their June 27, 2012
regular meeting, that the PHIC be tasked to work to resource funds from various sources to upgrade the
Port and Harbor Building.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, authorizes the
Port and Harbor Improvement Committee to develop a plan to resource funds from various sources for the

purpose of upgrading the Port and Harbor Building.

«»_—»PASASED AND ADOPTED by the City Council of Homer, Alaska, this 23" day of July, 2012.
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Fiscal Note: Staff time.



