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PARKS & RECREATION ADVISORY COMMISSION JANUARY 16, 2014

491 E. PIONEER AVENUE THURSDAY, 5:30 PM
HOMER, ALASKA COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA
1. CALL TO ORDER
2. AGENDA APPROVAL
3. APPROVAL OF THE MINUTES(Minutes are approved during Regular Meetings Only)
A. Minutes from the Regular Meeting on November 21, 2013
4. PUBLIC COMMENT UPON MATTERS ALREADY ON THE AGENDA (Three minute time limit)
5. VISITORS (Visitors normally have 10 minutes for their presentation.)
A. Leo Vait, Donation of a Commissioned Bust of Brother Asaiah for WKFL Park Page 5
6. STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS
A. Staff Report - Julie Engebretsen, Planning Technician/GIS
B. Parks Maintenance - Angie Otteson
C. Community Recreation - Mike Illg
D. Karen Hornaday Park Committee Report - Synopsis of December 5, 2013 Meeting Page 15
7. PUBLIC HEARING
8. PENDING BUSINESS
A. Action Plan to Thank Parks and Recreation Volunteers Page 17
B. Review of the Recommended Updates to the Karen Hornaday Park Master Plan Page 19
9. NEW BUSINESS
A. Recommendation for Support of Placement of Commissioned Sculpture in WKFL Park  Page 21
B. Recreational Needs Assessment - Discussion on Implementation Page 25
C. Recommendation to Join Alaska Recreation and Parks Association Page 27
D. Kachemak Bay Water Trail - Grand Opening Page 33
E. Recommendation to Establish and Execute a Memorandum of Agreement with Little League
Page 35
F. Commissioner Attendance at Council Meetings for 2014 Page 37
10. INFORMATIONAL MATERIALS
A. 2013 Strategic Plan Page 41
B. Commission Annual Calendar Page 39
C. Memorandum Approving the 2014 Meeting Schedule Page 45
D. 2014 Approved Parks and Recreation Budget Page 47
11. COMMENTS OF THE AUDIENCE
12. COMMENTS OF THE COUNCILMEMBER (If one has been assigned)
13. COMMENTS OF STAFF MEMBERS
14. COMMENTS OF THE COMMISSION
15. COMMENTS OF THE CHAIR
16. ADJOURNMENT THE NEXT REGULAR MEETING IS SCHEDULED FOR FEBRUARY 20, 2014 at 5:30pm in the City

Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer Alaska
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013
Session 13-08 a Regular Meeting of the Parks and Recreation Advisory Commission was called to order
on November 21, 2013 at 5:34 pm by Vice Chair Dave Brann at the Homer City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
PRESENT: COMMISSIONERS STEFFY, LOWNEY, ARCHIBALD, BRANN, AND MACCAMPBELL
STAFF: JULIE ENGEBRETSEN, PLANNING TECHINCIAN
ANGIE OTTESON, PARKS MAINTENANCE COORDINATOR
MIKE ILLG, COMMUNITY RECREATION SPECIALIST
RENEE KRAUSE, CMC, DEPUTY CITY CLERK
APPROVAL OF THE AGENDA

Vice Chair Brann requested a motion to approve the agenda.

LOWNEY/ARCHIBALD - MOVED TO AMEND TO INCLUDE KAREN HORNADAY MASTER PLAN UNDER PENDING
BUSINESS ITEM A KAREN HORNADAY PARK.

There was a brief discussion to include the Master plan in the discussion since it was listed on the
annual calendar.

The amended agenda was approved by consensus of the Commission.

APPROVAL OF THE MINUTES (Minutes are approved during regular meetings only)

A. Meeting Minutes for the regular meeting on September 19, 2013

Vice Chair Brann requested approval of the minutes from September 19, 2013.

STEFFY/LOWNEY - SO MOVED.

There was a brief discussion.

The minutes were approved by consensus of the Commission.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (Three minute time limit)

There were no public present at this meeting.

RECONSIDERATION

There were no items for reconsideration.

VISITORS

There were no visitors scheduled for this meeting.

STAFF & COUNCIL/COMMITTEE REPORTS/ AND BOROUGH REPORTS

A. Staff Report - Julie Engebretsen, Planning Technician/GIS

Ms. Engebretsen commented that as far as she was aware the commission has spent all of its funding.
The commission can elect to join the Alaska Recreation and Parks Association as long as the Council
approves the budget as it is presented. This will be on the January agenda.

There will be a worksession on the Needs Assessment at 4:30 p.m. which can be discussed later in the
agenda. Included in the budget discussion will be the request for additional seasonal personnel for
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

Angie. She recently visited the Crittenden Road Improvement and it is really nice. There is now a
gravel path for beach access, while steep, it is really nice.

Commissioner Archibald requested additional information on the Needs Assessment. Ms. Engebretsen
state that Commissioner Steffy has more information and will be speaking to Council on Monday
regarding that assessment.

Further comments will be made under the agenda item.

B. Parks Maintenance Report - Angie Otteson

Ms. Otteson did not have a written report however she will be glad to answer any questions. She did
note that there were campers until the last possible moment. She recommended that the Commission
consider starting to work on creating a Master Plan for Jack Gist. Ms. Otteson stated that there is a
need to relocate the camp fee building and her preference would be to place it at Mariner Park instead
of a suggested place on the Pier One parcel.

Ms. Otteson reported that the work party on Poopdeck Trail was very successful in opening up the trail.
There is still a lot of work to do and maybe in the spring they can open it up a little bit more.

Commissioner Lowney requested that this be added to the calendar so they can plan for it closer to the
time. She next wanted to discuss the pile of gravel that is currently placed at Ben Walters Park. She
opined that this would be perfect for the trail and if Rotary has no objection could they spread it along
that trail.

Vice Chair Brann explained that Rotary did purchase this gravel and if there was another location to
please check with him first. Commissioner Lowney felt that it would work for the other trail within the
park and it was a good match.

Commissioner MacCampbell queried about the erosion in Mariner Park in front of the slough and if
something was going to be done. Ms. Otteson commented that Public Works did address some of the
issue since the erosion also totally blocked the slough making it a lake. She confirmed that there is no
permanent plan to address erosion in that area.

Commissioner Archibald asked about recognition for persons in the community that plant flowers, etc.

A brief discussion ensued regarding the commission distributing personal cards thanking select person’s
efforts and that it could be done again. Commissioner Archibald wanted to thank Beth Cumming for all
her work she has done. It was noted that the advertisement was only seen in one paper. Ms. Krause will
double check that and if not set it up for printing.

Ms. Otteson confirmed that there will be restrooms open she noted that they will start with only one
side of each being available and if necessary they will close both sides or only keep them open from
8:00 to 5:00 p.m. during the day.

Vice Chair stated that if there are problems they can always put a piece or letter to the editor
regarding the problems.

Ms. Otteson commented that they should be completed this month but they may not be open for public
use until the first of the year. She was unaware of any joyriders in the campground at Karen Hornaday
before the campground closed this year. The persons camping at Mariner this year have relocated to
the area near the Seafarer’s Memorial.

C. Community Recreation - Mike Illg

Mr. Illg submitted a laydown regarding the number of participants for pickle ball and the other
activities.

Vice Chair Brann read the information into the record.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

Commissioner Lowney requested clarification on the numbers reported for the activities compared to
the revenue. Commissioner Steffy pointed out that the first sheet represented only pickle ball whereas
the other activities have been going on earlier.

Mr. Illg apologized for arriving late but he was busy shoveling snow and readying a room for a new
activity. He briefly explained his laydown material on activities and revenues. He noted that it is not
100% accurate since it is done by the volunteers.

There are a couple of new classes starting up - Pilates and dodge ball. They are in discussions with the
School regarding field usage in the summer. The new trails map is almost completed and should be to
the printer in January or February. He commented that there is lots of activity going on. He responded
that there have been no negative comments on the lower temperatures. He also added about not being
able to do it all.

There was a brief discussion on what happened to the Boys & Girls Club. Commissioner Lowney
commented on an email that is circulating through the community regarding a resolution submitted to
the Borough asking for permission to be able to sell the building. She requested any updated
information from staff on this resolution.

Ms. Engebretsen commented on using the Land Allocation Plan for this purpose and she will update the
commission then.

Discussion ensued on the commission submitting an opinion on the HERC and if the Commission can
voice to Council to allow the public a chance to weigh in on the decisions due to the fact that it is
being considered for a Public Safety Building. It was pointed out that there have been many discussions
on that building especially the group that is being pushed out of the building.

Ms. Engebretsen stated that there are really two issues and stressed that a Public Safety Building is
really far down the road. She understands that people are seeing doors closing but explained that this
has been going on for approximately three years now. The public has heard that Council cannot afford
to heat the building and there are some costly fixes required for the building. She stressed the
importance of the Needs Assessment.

Commissioner Lowney voiced concern with the people that will be chosen to be on the proposed
steering committee. Discussion then ensued on the importance of a needs assessment.

Vice Chair Brann called for a break at 7:03 p.m. The meeting was reconvened at 7:07 p.m.
PUBLIC HEARING
There were no public hearings scheduled.

PENDING BUSINESS
A. Karen Hornaday Park Pavilion - Status Update
1. Master Plan

Ms. Otteson reported on the status of the rock pile and it would remain until the weather warms up
again. She explained the holes will be taken care soon since the ground has hardened up some.
Commissioner Archibald commented on the amount of remaining dirt work to do.

Ms. Otteson did clarify that the old shelter was going to be placed in between the other upper
ballfields and that it was part of the Land and Water Conservation Grant. She was not sure about the
schedule for the fire circle and benches.

Commissioner Lowney commented on the roof line of the new pavilion. She expressed concern
regarding the old pavilion sitting in the overflow parking area becoming the catch-all. She wanted to
make sure they move forward with the issues with Little League and cleaning up those other structures
and cleaning up those spaces. Also, she would like the commission to address the MOA or MOU with
Little League.

Vice Chair Brann requested that be on the January agenda. This will allow staff to contact Little
League and the City Manager.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

Commissioner Lowney also noted a picnic table in the t-ball field and she likes it and felt that may
bring families into that area more.

Vice Chair Brann brought up the concern expressed by Ms. Lillibridge regarding the smaller size of the
pavilion and that it will not be large enough to fit 8 picnic tables. Ms. Otteson stated that they can fit 4
tables comfortably but squeeze six tables. It was noted by Commissioner Lowney that the concrete
corners take up a lot of space and can be used as seating.

Commissioner Archibald commented that he was disappointed and thought they could cantilever out
the roof a little bit and maybe that can be done later down the road.

Commissioner Lowney noted that the second pavilion was not included in the master plan and now it is
included in the LWC grant so they are stuck with it; she went on to further comment that when they
are “brainstorming” they should always be allowed to refer back to the master plan. She referenced
the cost of relocating the old pavilion would have changed her vote.

Vice Chair Brann requested a copy of the proposed changes by Jack Wiles be given to Commissioner
MacCampbell.

It was noted by Ms. Krause that the changes were to be reviewed by the committee and they were
supposed to bring their recommendations before the commission.

Commissioner Archibald admitted that the committee has not met in a while. Ms. Krause confirmed
that they do have a tentative meeting date for December 5, 2013. Commissioner Archibald stated he
will get an email out to the committee to review that plan and bring recommendations back for the
meeting to pass on to the commission.

B. Worksession Scheduled for November 23, 2013 re: Site Visit to HERC Building

Vice Chair Brann read the meeting location from the email submitted by Mr. Illg.

C. Discussion on Worksession Site Visit to Sterling, Alaska Community Recreation Center

Vice Chair Brann read the title into the record and asked if Commissioner Steffy wanted to provide a
report on their findings.

Commissioner Steffy commented that it was interesting how they got it funded and built. If it all works
out it will be a wonderful example of a community working together. The center can be rented out for
gatherings as large as 200-250 persons. Currently they have one volunteer staff maintenance person
which is a VISTA volunteer.

It does raise a question on the model, which was an example of the extreme volunteerism of
approximately 5 persons or companies. Commissioner Steffy noted that the contractor who installed
the HVAC was the person who provided the tour but five years down the road and he is not available
will they have someone knowledgeable.

Vice Chair Brann stated that the center is not for all things at all times such as child care or exercise
equipment due to liability issues and costs. He did state that this was built for approximately $100 per
square foot. They poured the slab and then raised panels to construct the building. The volunteer
contractor was able to act as general contractor for the project and even bought used ovens to save
money. The city could not build something like that.

D. 2013 Park Volunteers Thank You Advertisement
Vice Chair Brann read the title into the record. He commented that it looked good, caught his
attention and would really like to see something like this twice a year. He further commented that

they could thank individuals if they have the names, etc. Commissioner Archibald wanted to include
Beth Cummings for her efforts.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

Commissioner Lowney inquired about the costs of the advertisement. She opined that a person such as
Beth should be acknowledged with a card or personal thank you. She believed that there was still a
need for a personal Thank you.

Vice Chair Brann requested a running account be kept in the minutes regarding persons names that
they wanted to acknowledge.

Commissioner Lowney wanted to set a meeting date so they take action on it now or waiting until after
the holidays. She asked to relive this issue at the January meeting.

E. Budget 2014 - Needs Assessment

Commissioner Steffy stated that he will be speaking during the Committee of the Whole to fully explain
what a Needs Assessment is and does for the community. This will also qualify the dollar amount being
asked for by the commission. He has recently done quite a bit of research on how different community
has conducted a needs assessment. He further noted that you can expend $5000 or $80,000 on an
assessment and it will reflect as such.

Commissioner Steffy then provided some numbers expended by other communities and what it
provided. He further noted that they are on tract what the information will provide such as what the
community wants and what it uses.

He further commented that with the colorful complexity of the Homer community you will need to
take time to get all the right people involved in this; in Sitka they had 33 public meetings. It will be
interesting is a steering committee and how to scope an RFP for this, to what extent to tie the hands or
leave them open for a consulting firm. Commissioner Steffy noted that the ReCreate Rec has raised
almost $5000 to make up the difference to $40,000. That it was a great cross section of the community
who has dug into their own pockets and he believed that would make an impression on the Council.

Mr. Illg arrived at 6:28 p.m.

Commissioner Lowney added that she has been fielding comments on the price tag for the assessment.
She opined that it was important they speak to the price tag as there are several that feel they could
do it cheaper. Another concern of hers is MAPP has done a lot of demographic data that can be very
useful especially in recreation and what this community needs and wants. She would hope that they
could access what MAPP has uncovered regarding recreation. She definitely agreed that what they
learned from this assessment would also feed into MAPP.

Commissioner Lowney has requested to be included in all conversations regarding Parks and
Recreation. Commissioner Archibald agreed and noted that they did have a healthy budget to compile
that information.

Commissioner Steffy assured the commission that the consultant hired would incorporate the data
gleaned by MAPP.

Vice Chair Brann inquired if it would be possible to distribute a “Fact Sheet” or print out a point of
view in the newspaper. Commissioner Steffy stated that he had thought about that. Both Ms.
Engebretsen and Ms. Krause stressed the sticky-ness educating the community regarding the Needs
Assessment. Ms. Krause recommended he submit in writing what he wanted to distribute or publish and
then she could submit it to the City Attorney and City Manager for review and approval.

Commissioner Steffy would draw a factual document and submit for staff review.

There was a brief discussion on the format of the Council meeting for presenting the factual
information and the sales pitch.

Commissioner Lowney explained what and who MAPP was and where they fit in the scheme of things.
MAPP = Mobilizing for Action through Planning and Partnerships

Commissioner MacCampbell noted that the State performs a Statewide Comprehensive Outdoor
Recreation Plan (SCORP) every 7 years and that this may be beneficial for the Needs Assessment. He
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

knows that Homer and communities are polled regarding their outdoor communities. He was not sure
when this was last completed and will look into it.

Commissioner Archibald asked if Ms. Murphy could attend a meeting to provide a status update for
them. Commissioner Lowney will extend the invitation for a meeting next year to provide an overview.

Ms. Engebretsen stated that Soldotna has a $70,000 plan which a portion of it is the needs assessment.
It is available on the Soldotna city website. She commented that they may not need a fancy flashy pan
and have something much simpler.

LOWNEY/ARCHIBALD - MOVED TO SUSPEND THE RULES TO ALLOW MR. ILLG TO PROVIDE HIS REPORT AT
THIS TIME.

There was no discussion.
The motion to suspend the rules was approved by consensus of the commission.

NEW BUSINESS
A. Welcome New Commissioner!

The commissioners welcomed Commissioner Roger MacCampbell. Commissioner MacCampbell relayed
his interest in parks and trails and looked forward to being on the commission.

B. Establishing the 2014 Meeting Schedule
1. Resolution 13-0XX

Vice Chair Brann review the dates for the commission listed in the memorandum from the City Clerk.
Ms. Krause explained that the commissioners can take the opportunity to review their personal
schedules and compare to the proposed meeting schedule for 2014. She noted that if there was a
conflict with the commissioners they could change dates now or if the proposed schedule was good she
would like a motion to approve it as presented.

Vice Chair Brann requested a motion to approve the meeting schedule for 2014.

LOWNEY/STEFFY - SO MOVED.

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

C. Elections - Chair and Vice Chair

Vice Chair Brann read the memorandum into the record. Prior to opening the floor for nominations of
Chair he declined any motions to making him chair. He stated he did not mind being Vice Chair.

Vice Chair Brann opened the floor for nominations for Chair.

Commissioner Lowney nominated Commissioner Steffy. Commissioner MacCampbell seconded the
motion.

Commissioner Steffy accepted with the caveat of assistance from the staff.

Vice Chair Brann closed the floor for nominations.

The motion was unanimous for Commissioner Matt Steffy to fill the post for Chair.

6 Clerk’s Office - 11/27/2013 - rk
10



PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

Commissioner Brann turned the meeting over to Chair Steffy.
Chair Steffy opened the floor for nominations of Vice Chair.

Commissioner Archibald nominated Commissioner Brann for Vice Chair. Commissioner Lowney seconded
the motion and requested a call for the vote.

Chair Steffy inquired if Mr. Brann accepted the nomination for Vice Chair. Mr. Brann consented.
Chair Steffy requested those in favor of Mr. Brann retaining his seat as Vice Chair says aye.
VOTE. YES. ARCHIBALD, LOWNEY, STEFFY, MACCAMPBELL.

Motion carried.

D. New Memorandum of Agreement - Kachemak Nordic Ski Club

Chair Steffy read the title into the record. He asked if Commissioner Brann had any comment on the
agreement due to his involvement with the Ski Club.

Commissioner Brann provided a brief history and status on the agreement. He further noted that while
he was away the City Manager had emailed him regarding extending the term of the agreement to five
years but since he did not respond the current agreement before them represents the two year term.

Since there were no further comments or discussion from the commissioners they were good to go on
the agreement.

E. Adopt a Park
Chair Steffy read the title into the record.

Commissioner Lowney stated that she requested this item on the agenda but wanted to discuss how to
promote this program. She went on to explain her concerns and different groups that could be
approached and asked for suggestions on how they can promote this program.

Commissioner Lowney relayed the greatest need presented by Angie Otteson.

Commissioner Brann stated how he approached this item with the Rotary. He then recommended that a
list be created showing what parks have been adopted and what parks are still waiting to be adopted.

Mr. Illg suggested getting some buy-in from the Chamber of Commerce but also utilizing large events to
promote the Adopt a Park Program such as the Telluride Film Festival, etc.

Chair Steffy inquired what parks were adopted and what hasn’t been that could be reviewed. Further
discussion on what could be done to promote the program ensued. It was noted that any changes to the
form would have to be approved by Council. Staff recommended creating a one page cover summary in
response to the concern expressed regarding the commitment.

It was noted that persons or groups could iron out the details with Ms. Otteson.

It was noted that there was signage available to show who adopted the park.

The commission also discussed what more could they do for persons or businesses that adopt a park
such as a link to their website on the City’s website; having it noted on the Chambers website if that
business is a member of the Chamber; inclusion in print materials distributed by the City regarding the
parks and trails; Letter to the Editor or small press release when a person or group adopts a park,
performs a clean-up, etc.; Issuing a Certificate of Appreciate to the Organization or Business to display
if they so choose.

Commissioner Lowney would like to consider promoting the program at the next park Day event.

7 Clerk’s Office - 11/27/2013 - rk
11



PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 21, 2013

INFORMATIONAL MATERIALS
A. Commissioner Attendance at Council Meeting Schedule

Chair Steffy noted that the Council meeting of the 18th was moved to the 25th. He will also be at the
December 9th council meeting. Ms. Krause asked if she could get a volunteer for the January Council
meetings since there is no meeting in December of the commission.

Commissioner Brann volunteered.

Chair Steffy asked what the process was regarding the informational materials. Ms. Krause explained
the process. Chair Steffy next inquired if there were any questions or comments regarding the
informational materials B through K.

Commissioner Brann commented on the informative value of the informational materials contained in
each packet.

. 2013 Strategic Plan
. Commission Annual Calendar
. 2013 Council Budget Development Schedule
Memorandum 13-139 Appointment and Reappointment
Resolution 13-092, Amending the Meeting Length
. Resolution 13-095, Authorizing to Keep the HERC Building Gym Open
. Memorandum dated September 20, 2013 to Mayor and Council re: Resolution 13-040
Memorandum dated September 20, 2013 to Mayor and Council re: HERC Site
Certificate for Bumppo Bremicker Retirement

CrIOoMMmMUON®

Chair Steffy thanked Bumppo Bremicker for his years of service and wishing the best to him on behalf
of the commission to his next adventures.

K. Ordinance 13-39, Appropriated a Land and Water Conservation Grant for Karen Hornaday
Park Improvements

COMMENTS OF THE AUDIENCE

There was no audience present.

COMMENTS OF THE CITY STAFF

Ms. Engebretsen reminded the commission that the last meeting of Council will be the most interesting
even though the Budget process is conducted over a three month period it always seems that a lot is
done at the last meeting; she congratulated the Chair and Vice Chair and welcomed Commissioner
MacCampbell.

Mr. Illg commented that mid-January will be the deadline for the next Activity guide if there is any
information that they would like to include please let him know. He invited the commissioners to stop
on by and see what they were up to at community recreation. He then congratulated the Chair and

Vice Chair.

Ms. Krause thanked the commissioners. Ms. Krause offered advised on a perceived versus an actual
financial conflict and recommend caution.

COMMENTS OF THE COUNCILMEMBER (If one is assigned)
There was no councilmember present.

COMMENTS OF THE CHAIR
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Chair Steffy thanked Robert for his compliments. He also commented that he has always loved
Commissioner MacCampbell’ s park and trails as he grew up across the Bay and it has always been his
most favorite park. He then noted that a recent online survey by Christine Beal who was a trails ranger
in Cordova, Denali and Montana. He did note that are considering approaching her for the ARPA
conference in 2015. He commented that for the last two months he has been focusing on the Needs
Assessment and he felt that it was encouraging and inspiring to see how many respondents that are
coming forward from the community. He encouraged getting the word out regarding attending the
Council meeting and while it is the City that will be conducting the assessment it will provide
beneficial results for all kinds of groups within the community. He also said if they can attend to email
the City Clerk or drop it off at the office. He enjoys working with the commission.

COMMENTS FROM THE COMMISSIONERS

Commissioner Lowney commented on the group Recreate Rec and performing the due diligence the on
why we need to do the needs assessment. She then commented on the economic impact recreation has
to the area and community. She wanted to put a shout out to Mike on the recreation program and the
new programs. She also wanted to update the commission on her work with the Arts Committee on
uniform signage. She said it is really cool and the group fed off of the sign that Old Town commissioned
for Bishops Beach. She said that they will see a new sign at Bayview Park, Louie’s Lagoon, Jeffrey Park
and Jack Gist Park. The End of the Road Park will get a new sign through the improvement project. She
also extended Kudos to Sitka for being a Walkable Town and would like to encourage Homer to work
toward that effort.

Commissioner Archibald welcomed Roger and complimented Chair Steffy on running a great ship. This
will be a fun group to work with.

Commissioner MacCampbell asked for a recommendation on a request for support for the Kachemak
Drive Path member due to his position how as a commissioner and through his employment. He further
expressed his pleasure being on the commission.

Commissioner Brann congratulated Chair Steffy; he always appreciates the staff and all the support
they provide; he next commented on the Trails Rondy in Anchorage and that this event is put on every
other year and there are great presentations and activities. He did not have the actual dates but it
usually towards the end of April. He also supported and encouraged getting the Alaska Trails
membership which offers reciprocal membership. He further noted that June 6-8 is Annual Trails
Day/Weekend and they will be having the ribbon cutting on June 6 for the Water Trail.

ADJOURNMENT

There being no further business to come before the Commission, Chair Steffy adjourned the meeting at
8:00 p.m. The next WORKSESSION IS SCHEDULED FOR SATURDAY AT NOON ON NOVEMBER 23, 2013
AT THE HERC BUILDING; THE NEXT REGULAR MEETING IS SCHEDULED FOR THURSDAY JANUARY 16,
2014 at 5:30 p.m. at City Hall Cowles Council Chambers 491 E. Pioneer Avenue, Homer, Alaska.

Renee Krause, CMC, Deputy City Clerk |

Approved:
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Synopsis of the Karen Hornaday Park
Committee Meeting
December 5, 2013

Chair Robert Archibald called the meeting to order at 1735.

Members present: Phil Needham, Ralph Broshes, Deb Lowney, and Deb Cox
Agenda was approved.

No Public comment.

No reconsideration
Minutes from previous Meeting of September 5, 2013 were approved

There were no visitors
There was no staff report

Pending Business:
1. Review of Park Projects and Status
¢ Construction of the Pavilion is suspended for winter according to contractor.

The Committee would like the following questions answered about Park
Project.

Total Funds spent to date.

Funds remaining in original Grant for Pavilion.

Work remaining on Pavilion Contract and completion date.

Plans for Landscaping and funds available.

Plans for Barbecue Pits, Fire Ring and Benches. Completion Date.

Will ADA Pathway to Pavilion be constructed?

™o a0 o

2.  What Engineering has been accomplished?
e a. Total Costs
b. Funds remaining for engineering work.
c. Engineering Conclusions for decision-making purposes.

3. Parking Improvements
a. Total Funds spent on parking improvements to date.
b. Funds remaining for dedicated parking improvements
c. Contractor Cost, IE yards of material & cost per Yd. Equipment Time &
Cost.

4. Status of the First Karen Hornaday Park, Land & Water Conservation Fund
Grant.
a. Status of Grant and amount of remaining funds.



b. Please provide Grant Final Report if completed.

New Business
1. Proposed Revision to Karen Hornaday Park Master Plan - Phase Il
As per Draft Revision Submitted by Jack Wiles.

Discussion was held on the New Plan and the feelings Committee Members
have on it. The following was decided upon; No action will be taken on
moving this plan today.

The main and resounding problem at Karen Hornaday Park is Drainage and
Parking.

The 2013 Land & Water Conservation Fund Grant has wording which
address these Main Problems but is not the main emphasis. This Committee
realizes the dialog which has been had on proposed projects for this funding
but wants to express the strong feeling that without a proper and systematic
improvement to Drainage, the planned improvements will fall into the same
conditions we see now, lots of mud.

The Camping Area is underutilized due to poor conditions and poor view.
This area has the potential for better utilization if views are opened up and
camping areas are leveled out. The overlying problem through the
Campground still remains Drainage.

The Campground Host is an important improvement. With the current ability
the Police Dept. has to patrol the Park severely compromised due to
workload; a Camp Host is the only answer to help change the environment
existing in the Campground.

There were no comments from the audience.

There were no comments from Staff, or Committee.

Next KHPC Meeting Feb 6, 2014

Meeting was adjourned at 1700

Submitted by
Robert Archibald



Office of the City Clerk

° 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT:  ACTION PLAN TO THANK PARKS AND RECREATION VOLUNTEERS

BACKGROUND

At the November 21, 2013 regular meeting this item after a lengthy discussion was requested
to be on the agenda by Commissioner Lowney.

Suggestions at that meeting were to:

- Staff to keep a list of names to be recognized in semi- annual advertisements placed in the
local papers.

- Personalized thank you cards for individuals, groups and organizations who go above and
beyond in volunteerism

RECOMMENDATION

MAKE A MOTION TO EXPEND COMMISSION FUNDS ON SEMI-ANNUAL ADVERTISEMENTS TO RUN
IN LOCAL PAPERS IN JULY AND DECEMBER AND PURCHASE THANK YOU CARDS FOR
PERSONALIZED RECOGNITION OF APPRECIATION TO INDIVIDUALS, GROUPS AND
ORGANIZATIONS WHO VOLUNTEER AT CITY PARKS, TRAILS, BEACHES AND RECREATIONAL
AREAS.
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Office of the City Clerk

° 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: REVIEW OF RECOMMENDED UPDATES TO THE KAREN HORNADAY PARK
MASTER PLAN

BACKGROUND

The Karen Hornaday Park Committee addressed the recommendations made by committee
member Jack Wiles at the regular meeting on December 5, 2013. The following is an excerpt
from the synopsis of that meeting:

1. Proposed Revision to Karen Hornaday Park Master Plan - Phase Il as per Draft Revision Submitted
by Jack Wiles.

. Discussion was held on the New Plan and the feelings Committee Members have on it. The following
was decided upon; No action will be taken on moving this plan today.

. The main and resounding problem at Karen Hornaday Park is Drainage and Parking.

. The 2013 Land & Water Conservation Fund Grant has wording which address these Main Problems

but is not the main emphasis. This Committee realizes the dialog which has been had on proposed projects
for this funding but wants to express the strong feeling that without a proper and systematic improvement
to Drainage, the planned improvements will fall into the same conditions we see now, lots of mud.

. The Camping Area is underutilized due to poor conditions and poor view. This area has the
potential for better utilization if views are opened up and camping areas are leveled out. The overlying
problem through the Campground still remains Drainage.

. The Campground Host is an important improvement. With the current ability the Police Dept. has to
patrol the Park severely compromised due to workload; a Camp Host is the only answer to help change the
environment existing in the Campground.

RECOMMENDATION

REVIEW RECOMMENDATION FROM COMMITTEE. MAKE A MOTION TO POSTPONE ACTION ON
MASTER PLAN CHANGES UNTIL DRAINAGE AND PARKING ISSUES HAVE BEEN ADDRESSED.
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Office of the City Clerk

° 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: RECOMMENDATION IN SUPPORT OF PERMANENT PLACEMENT OF
SCULPTURE IN WKFL PARK

BACKGROUND

The request to the city to accept a donation of a sculpture of Brother Asaiah Bates was
presented to the Public Arts Committee at a Special Meeting on January 9, 2014. Since this
donation will be permanently placed in a city park it was agreed that the commission should
be included in the recommendation to City Council to accept the donation.

The following pages reflect the proposed donation of a bronze, life size bust of Brother Asaiah
Bates. This sculpture is to be permanently attached to the top of the existing large rock that
displays the plaque in WKFL Park.

There would be no to minimal maintenance required for the sculpture.

RECOMMENDATION

REVIEW RECOMMENDATION FROM COMMITTEE. MAKE A MOTION TO SUPPORT THE
RECOMMENDATION TO INSTALL ON PERMANENT DISPLAY AS SUGGESTED A BRONZE, LIFE SIZE
BUST OF BROTHER ASAIAH BATES.
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Office of the City Clerk

° 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: DISCUSSION ON IMPLEMENTING THE NEEDS ASSESSMENT FOR PARKS &
RECREATION

BACKGROUND

Chair Steffy has invited City Manager Wrede to attend the meeting to discuss how the Needs
Assessment will be conducted and or implemented.

RECOMMENDATION

INFORMATIONAL IN NATURE. NO ACTION REQUIRED.

25
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Office of the City Clerk

491 East Pioneer Avenue

City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: RECOMMENDATION TO JOIN ALASKA RECREATION AND PARKS
ASSOCIATION

BACKGROUND

A discussion at the November 21, 2013 regular meeting indicated the commission was in favor
of joining the Alaska Recreation and Parks Association (ARPA). Council approved the 2014
budget request so the commission can approve the yearly membership to ARPA. This will give
each board member a privilege to vote on issues before the association.

I have included the following for review:
- Special Interest Section Description
- Membership Information

- Membership Form

RECOMMENDATION

MAKE A MOTION TO APPROVE THE ANNUAL MEMBERSHIP EXPENSE OF $150 FOR THE ALASKA
RECREATION AND PARKS ASSOCIATION FROM COMMISSION FUNDS AND ANY ADDITIONAL
SPECIAL INTEREST AFFILIATIONS THE COMMISSION WOULD LIKE TO ADD.
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Special Interest Sections ARPA Members who wish to focus t... http://www.alaskarpa.org/Special_Interest_Sections. html

Alaska’s Association for Park and Recreation Professionals

Special Interest Sections

ARPA Members who wish to focus their involvement are eligible to belong to one or more
Special Interest Sections. One Special Interest Section affiliation is allowed free with
membership in ARPA. Additional affiliations are available for $5 per section.

Aquatics Section

The Aquatics Section members enjoy a network of peers from across the state who share their knowledge and experience.
The section provides public awareness of water safety through the development and promotion of performance standards
for aquatic professionals and to provide opportunities for quality training and instruction in facility and risk management,
water safety techniques and program development.

Contact section chairperson Wendy Clubb

Citizen Board Section

+ Together we can:

* Educate fellow citizens

+ Increase public understanding and support
» Influence policy

*  Support legislation

*  Promote funding

Citizen/Board members are challenged to help individuals of all backgrounds improve their health and quality of life. We
are committed to helping citizen advocates and board members increase awareness, support, and funding to address
important community and state needs for public parks and recreation. In today’s environment of decreased resources, we
must work together to communicate the value of parks and recreation provide to individuals well being and communities’
ability to thrive.

Contact section chair Jim Balamaci

Park Maintenance

Parks Maintenance Section works to develop, improve and disseminate park maintenance standards applicable to facilities
and landscapes in a northern environment, and to encourage professional excellence in the field.

Contact section chair Dave Jones

Recreation Services Section

The Recreation Services section provides support to administrators, supervisors and recreation staff employed by Parks
& Recreation Agencies from across the State. The section allows members to network via teleconference, email, and in
person allowing agencies to benefit from successes enjoyed by other members while working together to problem solve
and improve services provided to consumers.

Contact section chair Jeremy Master

Therapeutic & Adaptive Recreation Section

Our section offers support and continuing education for those who work with a variety of populations within Alaska. Our
members represent community agencies who serve people with disabilities in recreation, city and borough recreation
departments that serve members of their communities with disabilities, and staff of long term care centers and hospitals.

20f 3 29 1/8/2014 2:30 PM
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ARPA Homepage Join/Membership Special Interest Sections FLASH Issues Board of Directors

2013 Annual Conference Photos Advertise with ARPA ARPA Awards News and Jobs ARPA Blog

Alaska Recreation and Park Association
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Alaska Recreation & Park Association
Membership Information

Membership Types

Professional: Current park or recreation professional, $40 ($30 if organization or employer is a
member of ARPA)

Retired Professional: Retired park and recreation professional. $25
Organization: Any non-profit organizations supporting ARPA., Non-voting member. $100

Agency: Agencies with a board or commission. Each board member receives voting privileges.
$150

Commercial: Commercial corporations & businesses which support ARPA, $50

Citizen: Alaska resident not eligible for professional membership but wishing to support ARPA.
525

Associate: Residing outside Alaska and wishing to support ARPA. $25
Life: For professional and citizen members only. $300
Student: Currently enrolled in a park, recreation or related univeristy curriculum. No fee

Honorary: Appointed by ARPA for life for special contribution to the profession. No fee

Special Interest Sections

ARPA members who wish to focus their involvement are eligible to belong to one or more Special
Interest Sections. One Special Interest Section is free with membership. Additional affiliations
are $5 each.

Aquatics: To provide public awareness of water safety through the development and promotion of
performance standards for aquatic professionals and to provide opportunities for quality training and
instruction in facility and risk management, water safety techniques and program development.

Citizen Member: To enhance communication between board/commission members and professionals in
the field or Parks and Recreation, and to coordinate training opportunities for board members throughout
Alaska.

Park Maintenance: To develop, iImprove and disseminate park maintenance standards applicable to
facilities and landscapes in a northern environment, and to encourage professional excellence in the field.

Recreation Services: To provide a network, services and resources for the betterment of all Alaskans.

Therapeutic & Adaptive Recreation: To promote, educate and share resources an providing
opportunities for people with disabilities and senior populations. *

Wildlands: To provide and promote appropriate wildland recreation opportunities on public and private
wildlands in Alaska.



Membership Application

Alaska Recreation & Park Association

New Member D Last Name

Renewal |:] First Name

Info Update I:] Employer/University
Department Position
Address 1

Address 2

City, State, Zip

Phone #1 Phone #2

Fax Email

Type of Membership

Professional: $40 Organization: $100 Retired Professional: $25
Citizen: 525 Commercial: $50 Associate: $25
Lifetime: 300 Agency: $150 Student: $0

Special Interest Section (one included with membership - each additional only $5)

Aquatics Citizen Boards Parks Maintenance

Recreation Services TR & Adaptive Rec Wildlands

Method of Payment

Credit Card _____ Card Number
Visa P Name of Cardholder
Mastercard  ____ _ Exp Date CVV#

Authorized Signature

Check (enclosed) - Purchase Order - Please Invoice Me

Please mail to: Alaska Recreation and Park Association
PO Box 100161
Anchorage, AK 99510-0161



City of Homer

Office of the City Clerk

491 East Pioneer Avenue
Homer, Alaska 99603

www.cityofhomer-ak.gov

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: KACHEMAK BAY WATER TRAIL GRAND OPENING

BACKGROUND

clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

Commissioner Brann has requested this item on the agenda. The opening of the Kachemak Bay

Water Trail will be held on June 6, 2014.

RECOMMENDATION

NO ACTION REQUESTED. INFORMATIONAL IN NATURE.
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Office of the City Clerk

° 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: RECOMMENDATION TO ESTABLISH AND EXECUTE A MEMORANDUM OF
AGREEMENT BETWEEN LITTLE LEAGUE AND THE CITY OF HOMER

BACKGROUND

Discussion has been entertained by the commission at several meetings over the years on the
lack of a formal agreement between the Little League organization and the City of Homer.

It has been noted that historically there was a verbal agreement between city officials,
personnel and members of Little League regarding maintenance and care. Over the years the
details of this agreement have become vague and responsibility for the fields, structures and
equipment is unclear. This has resulted in safety concerns and hazards for patrons of the park
and ballfields.

The commission and staff have expressed the desire to implement a Memorandum of
Agreement/Understanding that will outline the details and parties responsible for
maintenance and use of the facilities located at Karen Hornaday Park.

Discuss points that should be addressed within the Memorandum and forward a
recommendation to the City Manager and City Council.

RECOMMENDATION

MAKE A MOTION TO RECOMMEND THE CITY MANAGER EXECUTE A MEMORANDUM WITH THE
LITTLE LEAGUE ORGANIZATION FOR USE AND MAINTENANCE OF FACILITIES AT KAREN
HORNADAY PARK.
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Office of the City Clerk

° 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov

(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK |
DATE: JANUARY 8, 2014

SUBJECT: COMMISSIONER ATTENDANCE AT COUNCIL MEETINGS

BACKGROUND
It’s that time again we need volunteers to fill in the months!

Please review the following page and volunteer to cover one of the meetings scheduled in the
month.

It would be great to have the next several months spoken for at this meeting.
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2014 HOMER CITY COUNCIL MEETINGS
PARKS AND RECREATION ADVISORY COMMISSION ATTENDANCE

It is the goal of the Commission to have a member speak regularly to the City Council at council
meetings. There is a special place on the council’s agenda specifically for this. After Council approves the
consent agenda and any scheduled visitors it is then time for staff reports, commission reports and
borough reports. That is when you would stand and be recognized by the Mayor to approach and give a
brief report on what the Commission is currently addressing, projects, events, etc. A commissioner is
scheduled to speak and has a choice at which council meeting they will attend. It is only required to
attend one meeting during the month that you are assigned. However, if your schedule permits please
feel free to attend both meetings. Remember you cannot be heard if you do not speak.

The following Meeting Dates for City Council for 2014 is as follows:
Commissioner Archibald will attend as needed depending on his work schedule.

January 13, 27 2014

February 10, 24 2014

March 10, 24 2014

April 14, 28 2014

May 12, 27 (Tues)

June 9, 23 2014

July 21 2014

August 11, 25 2014

September 8, 22 2014

October 13, 27 2014

November 24, 2014

December 8, 2014

Please review and if you will be unable to make the meeting you are tentatively scheduled for please
discuss.
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect

those added commissioners.

Rev. 01.08.14 - rk
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PARKS AND RECREATION ADVISORY COMMISSION
STRATEGIC PLAN 2013

MISSION STATEMENT

The Commission is established to advocate in an advisory capacity to the City Manager and the City
Council on the problems and development of parks, recreation facilities and public beaches within the

City.

STRATEGIC GOALS OF THE COMMISSION — What is the focus for the commission?

General Goals of the Commission

Advocate for obtaining open and green space

Receive notification of future land disposals with attention to park and recreation needs

Keep existing green space and public open space

Preserve areas of natural beauty and access

Receive notification of vacations of public access

Receive report on City cemetery maintenance costs, future land use, budget orientation funds,
how many plots and where the revenues are applied from plot sales

Improve Public Outreach for Parks, Recreation and trails opportunities, possibly with a brochure

STRATEGIC OBJECTIVES OF THE COMMISSION — Must have achievable results, an action statement.
3-5 Year Projects

Advocate for a Parks and Recreation Department

— Focus on Department Only (separate from community rec center discussion)

- Talking Points for Commissioners to Speak to Council with Assurance and Confidence

Plan and Develop Footpaths in the Town Center Area

Construct a Bike/Pedestrian Path Along Kachemak Drive

Create a long term plan for a multiuse community facility

Explore the idea of a Recreational Service Area

Mariner Park Site Improvements — Level parking Area, delineation of Day Use Area and Camping
Area, Define and Improve Campsites and relocate Kiosk, increase number of spaces and
revenues

1-2 Year Projects

Develop a Kayak Launch for the Water Trail @ the Pier 1 lot
Develop and Create a Dog Park
Diamond Creek Recreational Improvement Plan — Support the plan’s adoption by the City
Council.
0 Next Steps, Trails improvements, Trail head parking lot
Plan and build Woodard Creek Trail
Continue work on Karen Hornaday park drainage, the parking lot, and master plan
implementation. Immediate goal of completing already funded projects and applying for new
funds.
Increase the city budget for parks and recreation
Improve pedestrian access to Mariner Park from the Homer Spit Road and the bike path
Extend the Bike path on Ocean Drive loop to connect to Homer Spit Road (around the bend)
Create an overall uniform sign design for city parks and recreation areas.
Review Town Center Plan to Identify Short Term Projects
Explore what should be done with the HERC building



ACTIONS OF THE COMMISSION —Who will do what, when and how?

- Have a committee go to City Council with recommendations, action plan and time frame.

- Every time there is a memo from the Commission to City Council a Commissioner should go to
the meeting and speak about it.

- A commissioner should attend every council meeting to speak with council and keep them
informed about what they are working on.

- One member of the Commission attend meetings of other user groups — skiing, co-host, etc.
Create better working relationship and communication with user groups.

- Educate other city commissions, committees and boards

- Staff to send notice of commission projects

SHARED ACTIONS STAFF/COMMISSION

- Focus and monitor the HNMTTP implementation
- Research and create best use plans for all parks, with WKFL being the next park.



PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR

MEETING DATE

[IFEBRUARY 20, 2014

FOR THE 2014 MEETING SCHEDULE

SCHEDULED EVENTS OR AGENDA ITEM

LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS
TO COUNCIL

[UMARCH 20, 2014

APPOINT/VOLUNTEERS TO ATTEND CITY COUNCIL JOINT
WORKSESSION ON LAND ALLOCATION PLAN
CEMETERY STATUS REPORT

[JAPRIL 17, 2014

SELECT SPRING PARK &/ OR BEACH WALK THROUGH

[IMAY 15, 2014

PLANNING PARK DAY OR SIMILAR EVENT
SPRING PARK AND/OR BEACHES WALK THROUGH

[JUNE 19, 2014

COMPLETE ARRANGEMENTS FOR PARK

DAY OR SIMILAR EVENT

INITIAL BUDGET REVIEW — WHAT DOES THE COMMISSION WANT
FOR 2015?

THANK YOU ADVERTISEMENT FOR THE FIRST HALF OF THE YEAR

[JJULY 17, 2014

REVIEW CAPITAL IMPROVEMENT PLAN
PARK DAY
BUDGET TALKS

LJAUGUST 14, 2014

BUDGET REVIEW & RECOMMENDATIONS
TO CITY MANAGER & CITY COUNCIL

[ISEPTEMBER 18, 2014

FALL PARK WALK THROUGH AND BEACH
WALK; ELECTIONS; SELECT KHP CLEAN UP DAY

[JOCTOBER 17, 2014

KAREN HORNADAY PARK CLEAN-UP
REVIEW AND APPROVE THE 2015 MEETING SCHEDULE
THANK YOU ADVERTISEMENT FOR 2"° HALF OF THE YEAR

[INOVEMBER 20, 2014

STRATEGIC PLAN REVIEW & PLANNING
REVIEW OF KAREN HORNADAY MASTER PLAN & PROGRESS

DECEMBER 2014

updated 01/08/14 rk

NO MEETING SCHEDULED HAPPY HOLIDAYS!



This Page Intentionally Left Blank



Office of the City Clerk
491 East Pioneer Avenue

City Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov clerk@cityofhomer-ak.gov
(p) 907-235-3130
(f) 907-235-3143

MEMORANDUM

TO: MAYOR WYTHE AND CITY COUNCIL

FROM: PARKS AND RECREATION ADVISORY COMMISSION
THRU: RENEE KRAUSE, CMC, DEPUTY CITY CLERK

DATE: NOVEMBER 27, 2013

SUBJECT: 2014 MEETING SCHEDULE

At the regular meeting of the parks and recreation advisory commission on
November 21, 2013 the commission reviewed and approved the regular meeting schedule for
2014.

Following is an excerpt of the meeting minutes:
B. Establishing the 2014 Meeting Schedule
1. Resolution 13-0XX

Vice Chair Brann review the dates for the commission listed in the memorandum from the City
Clerk.

Ms. Krause explained that the commissioners can take the opportunity to review their personal
schedules and compare to the proposed meeting schedule for 2014. She noted that if there was
a conflict with the commissioners they could change dates now or if the proposed schedule was
good she would like a motion to approve it as presented.

Vice Chair Brann requested a motion to approve the meeting schedule for 2014.
LOWNEY/STEFFY - SO MOVED.

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

RECOMMENDATION
No Action Requested. Informational In Nature.

45
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100

2014 OPERATING BUDGET

PARKS/RECREATION/CEMETARY

CITY OF HOMER

Ditterence Between 2013

FY 2011 FY 2012 Adopted ded | Preliminary A ded & 2014
Actual Actual Budget Budget Budg Preli y Budget
Salaries and Benefits
5101 Regular Employees 60,227 91,242 96,940 96,940 98,355 1,415 1.46%
5102 Fringe Benefits 50,183 60,927 62,356 62,356 65,177 2,821 4.52%
5103 P/T Employees 56,777 61,593 68,746 68,746 83,508 14,762 21.47%
5104 Fringe Benefits P/T 15,194 14,429 8,820 8,820 10,589 1,769 20.06%
510% Overtime 431 522 1,520 1,520 1,520 4] 0.00%
5107 P/T Overtime - 5 - 0 0.00%
Total Salaries and Benefits 182,812 228,718 238,381 238,381 259,148 20,767 E%
Maintenance and Operations
5201 Office Supplies 0 0.00%
5202 Operating Supplies 11,318 11,550 11,700 11,700 19,800 8,100 69.23%
5203 Fuel/Lube 22,950 23,426 22,800 22,800 26,000 3,200 14.04%
5208 Equipment Maintenance 9 279 1,000 1,000 1,000 0 0.00%
5209 Building & Grounds Maintenance 14,685 16,191 19,000 19,000 20,500 1,500 7.89%
5210  Prolessional & Special Services 32,692 31,911 35,200 35,200 39,000 3,800 10.80%
5214 Rents & Leases Expense . 2,500 2,500 2,500 0 0.00%
5215 Communications 800 800 850 50 6.25%
5217  Electricity 8,591 7,949 11,325 11,325 16,000 4,675 41.28%
5218  Water 12,673 12,404 14,000 14,000 18,000 4,000 28.57%
5219  Sewer 11,148 10,175 11,000 11,000 14,000 3,000 27.27%
5220 Refuse/Disposal - 191 25,000 25,000 4,500 (20,500) -82.00%
5227  Advertising (10) 94 400 400 400 0 0.00%
523 Tools/Equipment 1,983 920 3,350 3,350 3,450 100 2.99%
5235 Memberships/Dues - 40 250 250 250 0 0.00%
5236 Transportation 630 - 0 0.00%
5237  Subsistence - 406 - - 0 0.00%
5251 Pioneer Beautification 614 672 650 650 750 100 15.38%
5252  Credit Card Expense - 80 80 80 0 0.00%
5601 Uniform/Clothing Allowance 196 59 300 300 300 0 0.00%
5603 Employee Training - 966 900 900 900 0 0.00%
5604 Public Education 500 500 500 o] 0.00%
K 5815 Parks & Rec Board 526 2,000 2,000 2,000 0 0.00%
Total Maint. and Operations 116,819 118,389 162,755 162,755 170,780 8,025 &EIE%
Capital Outlay, Transfers and Reserves
5990  Transfer 1o 20,000 R | 0 0.00%
Total C/O, Transfers and Reserves - 20,000 - - - 0 0.00%
0.00%
Total 299,631 367,107 401,136 401,136 429,928 28,792 7.18%
Staffing History 3.87 4.12 4.12

Revenues anticipated to be generated by Parks, Recreation & Cemetery are:
Spit Camping Fees - $142,000, City Campground Fees - $18,000, Cemetery Plots - $1,800.

5103 - Reinstate P/T position that was cut in 2011.

5101 - 5106 - In 2010, part of the Community Schools Coordinator has been budgeted (12%) in Parks and
Recreation's Budget. During summer months this position will help with the coordination of and scheduling
therein various parks activities.

5815 - This account was created for the Parks & Rec Commission to use in part for Park Day and frugally as
needed for other relate needs.

5218 & 5219: 3 new bathrooms

385 Depreciation Reserve:

100

Public Works
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