PARKS & RECREATION ADVISORY COMMISSION AUGUST 21, 2014

491 E. PIONEER AVENUE THURSDAY, 5:30 PM
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA
1. CALL TO ORDER
2. AGENDA APPROVAL
3. PUBLIC COMMENT UPON MATTERS ALREADY ON THE AGENDA (Three minute time limit)
4. VISITORS (Visitors normally have 10 minutes for their presentation.)

5.
6.

A. Adele Person, Safe Routes to School
B. Carey Meyer, Public Safety Building Project
C. Gail Edgerly, Woodard Creek Coalition

RECONSIDERATION
ADOPTION OF CONSENT AGENDA Allitems on the consent agenda are considered routine and non-controversial by the Parks

& Recreation Commission and are approved in one motion. There will be no separate discussion of these items unless requested by a
Parks & Recreation Commissioner or someone from the public, in which case the item will be moved to the regular agenda and
considered in normal sequence.

A. Minutes for the regular meeting on June 19, 2014 Page 11
B. Recommendation of Support for the Friends of the Homer Library Re-envisioning
the Homer Public Library’s Western Lot Page 19

5. STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS
A. Carey Meyer, Public Works Director - General Project Updates
B. Staff Report - Julie Engebretsen, Deputy City Planning Director Page 23
C. Parks Maintenance - Angie Otteson
D. Community Recreation - Mike Illg
6. PUBLIC HEARING
7. PENDING BUSINESS
A. Karen Hornaday Park - Discussion on the Parks Entrance Road Relocation, Parking Issues and National
Parks Service Rivers, Trails and Conservation Assistance Program Page 33
B. Safe Routes to School and Homer Safe Streets Program Page 39
8. NEW BUSINESS
A. Request to Change the Designation of the Karen Hornaday Park Access Road Page 49
B. Budget 2015 Requests and Recommendations Page 51
C. Capital Improvement Plan 2015-2020 Recommendations to Council Page 55
9. INFORMATIONAL MATERIALS
A. Commission Annual Calendar Page 139
B. Commissioner Attendance Schedule At Council Meetings Page 140
C. Application to RTCA by Woodard Creek Coalition Page 141
D. Events Scheduled for the Kenai Peninsula for September/October Page 235
E. Park Day 2014 Photos Page 237
10. COMMENTS OF THE AUDIENCE
11. COMMENTS OF THE COUNCILMEMBER (If one has been assigned)
12. COMMENTS OF STAFF MEMBERS
13. COMMENTS OF THE COMMISSION
14. COMMENTS OF THE CHAIR
15. ADJOURNMENT THE NEXT REGULAR MEETING IS SCHEDULED FOR SEPTEMBER 18, 2014 at 5:30pm in the City

Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer Alaska
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JUNE 19, 2014

Session 14-07 a Regular Meeting of the Parks and Recreation Advisory Commission was called to order
on June 19, 2014 at 5:30 pm by Chair Matt Steffy at the Cowles Council Chambers City Hall located at
491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONERS LOWNEY, BRANN, ARCHIBALD, STEFFY, MACDONALD, ROEDL
ABSENT: COMMISSIONERS LILLIBRIDGE, OCHOA(EXCUSED)
STAFF: ANGIE OTTESON, PARKS COORDINATOR

MIKE ILLG, RECREATION SPECIALIST
JULIE ENGEBRETSEN, DEPUTY CITY PLANNER
RENEE KRAUSE, CMC, DEPUTY CITY CLERK
APPROVAL OF THE AGENDA
The agenda was approved by consensus of the Commission.
APPROVAL OF THE MINUTES (Minutes are approved during regular meetings only)
A. Meeting Minutes for the regular meeting on May 15, 2014
Chair Steffy requested approval of the minutes from the May 15, 2014 meeting.
LOWNEY/ - SO MOVED.
The minutes were approved by consensus of the Commission.

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (Three minute time limit)

Ryjil Christianson, Pratt Museum, commented on the work being done to daylight the lower portion of
Woodard Creek.

Gail Edgerly, resident, commented on the benefits to clearing out the area surrounding Woodard Creek
and the sloughing of trees into the creek bed.

Asia Freeman, resident, commented on the Woodard Creek project.
VISITORS

Asia Freeman, Bunnell Street Art Gallery, spoke on the proposed art donations to be placed in Bishop’s
Beach Park and requested the Commission’s support and recommendation on placement in the park at
the recommended locations.

Kate Crowley, representing the committee from Best Beginnings working on the improvements at
Bayview Park, presented the Draft Master Plan for Bayview Park. She was requesting the support and
approval of the proposed plan for the park.

STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS
A. Staff Report - Julie Engebretsen, Deputy City Planner

Ms. Engebretsen informed the commissioners that during the Public Comments on the Agenda it is not
the time for a question and answer or to offer opinions on the comments offered. She reminded them
that it is the time for the public to comment on the items on the agenda. She stated that the
commission can request the item for a later agenda.

She provided a quick summary of her staff report. There were no questions or comments from the
commission.
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JUNE 19, 2014

B. Parks Maintenance - Angie Otteson

Ms. Otteson provided a verbal status update to the commission on the city beautification project, they
planted over 17,000 plants, parks and campgrounds. Ms. Otteson stated that Dan Coe has agreed to
create the new sign for Coal Point Park for $375 and it will be ready for the Park Day event. She
expressed concern having the art attached to the new windscreen on the pavilion at Bishop’s Beach
Park. She would prefer installation in front of the windscreen instead on it. Ms. Otteson further
commented that the location of the End of the Road Park for the sculpture currently at the Bunnell Art
Gallery is not appropriate for that park and there is another art piece that will be placed in the space
within the circle.

C. Community Recreation - Mike Illg

Mr. Illg reviewed his report that was presented as a laydown.

PUBLIC HEARING

There were none.

PENDING BUSINESS

A. Karen Hornaday Park - Discussion on the Park’s Entrance Road Relocation, Parking Issues, and
National parks Service Rivers, Trails and Conservation Assistance Program

Ms. Engebretsen provided the information on the cost of fixing a culvert on a similar crossing and
stated that it would be double that cost plus $500,000 and that it did not address the construction of
the road into the park just crossing the creek and improving that section of Danview.

B. Recommendation to Advance the Date and Establish a Budget for the Park Day Celebration

Chair Steffy read the title into the record.

Commissioner Brann explained the reason for advancing the date of the event.

The commissioners reviewed their schedules and for the most part everyone would be able to attend.
The outline of events is to have the event start at Coal point Park with a 30 minute historical
presentation them to proceed and walk up the new boardwalk.

The commission agreed by consensus to move the date to Saturday, July 26, 2014 2:00-4:00 p.m.

A brief discussion ensued regarding the purchase of wooden trail whistles.

LOWNEY/ARCHIBALD - MOVED TO APPROVE THE RECOMMENDATION TO PURCHASE FOUR DOZEN
WOODEN WHISTLES FROM A SOURCE CHOSEN BY STAFF AND FURTHER APPROVED EXPENDITURE OF
COMMISSION FUNDS FOR ADVERTISING IN BOTH LOCAL PAPERS.

The commissioners agreed that they did not want children to attend that event and walk away without
a whistle just because they did not get there in time. Extra can be provided to the Pratt. Commissioner
Lowney can stamp the whistles to commemorate the event. The commission also talked about
advertising for the event.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

Commissioner Brann inquired where Ms. Krause located the information provided on page 107 of the

paper about the coal fields since he never knew that information. Ms. Krause explained that she
located a few blogs that covered the railroads in Alaska.

2 Clerk’s Office - 6/24/2014 - rk
12



PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JUNE 19, 2014

There was a brief discussion on clean up and sprucing up the park before the event. Commissioner
Brann is intending to repair the bench before the event with Commissioner Archibald assistance. He
further added what was planned as a temporary fix for the interpretive signage.

Commissioner Brann responded to Commissioner Lowney’s request regarding the recommendations
made during the walk through that was recently conducted.

C. Recommendation to Approve Expending Commission Funds to Construct and Install a Sign at Coal
Point Park

Chair Steffy read the title into the record. He requested clarification on the comment made in Angie
Otteson staff report.

LOWNEY/BRANN - MOVED TO APPROVE EXPENDING THE FUNDS.
There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Mation carried.

NEW BUSINESS
A. Recommendation for Placement of a Donation of Art created by Rachelle Dowdy in Bishop’s Beach
Park

Chair Steffy read the title into the record. He requested discussion before making a recommendation.

Commissioner Archibald stated he has received several comments from the public regarding the
artwork and it was not favorable. Commissioner Lowney offered favorable comments on the previous
work of the artist.

Ms. Krause provided information on placement next to the boardwalk from the Pubic Arts Committee.
It was recommended to place in an area away from the boardwalk.

A discussion ensued surrounding the location and that it should involve more public input on the
sculpture.

Chair Steffy requested a motion.

LOWNEY/BRANN - MOVED TO APPROVE AND RECOMMEND PLACEMENT OF THE SCULPTURE IN THE
SECOND LOCATION RECOMMENDED BY PUBLIC WORKS.

Further discussion on visiting the park and reviewing the sites suggested. The commission expressed
concern with placement in the park due to soil conditions. Commissioners MacCampbell, Archibald and
Roedl wanted to visit the site. Commissioner Roedl felt location #3 would be better. Commissioner
MacCampbell suggested another park would be appropriate such as Karen Hornaday. He expressed
concern regarding the placement of such as heavy piece in that environment.

VOTE. YES. LOWNEY. BRANN.
VOTE. NO. MACCAMPBELL, ARCHIBALD, ROEDL
VOTE. ABSTAIN. STEFFY

Motion failed.
B. Recommendation for Placement of a Donation of Art created by Lynn Naden on the Windscreen of
the Pavilion at Bishop’s Beach Park

Chair Steffy read the title into the record. He reminded the commissioners of the concern expressed by
Ms. Otteson with placement of the art on the windscreen. Some concern for the placement of the net
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JUNE 19, 2014

to collect trash was expressed regarding the typical trash that is removed from that beach would not
be appropriate for children.

Ms. Krause provided information that the discussion and the recommendation from the Public Arts
Committee were favorable.

Discussion ensued regarding the permanent attachment to the windscreen and also putting junk from
the beach in it.

LOWNEY/BRANN - MOVED TO APPROVE THE RECOMMENDATION TO PLACE THE DONATION OF THE SILVER
SALMON ON THE WINDSCREEN AT BISHOPS BEACH AND FURTHER RECOMMENDTHAT TRASH BE REMOVED
ONCE EACH WEEK.

There was a brief discussion regarding future removal if they trash removal was not kept up.

VOTE. YES. LOWNEY, ROEDL, ARCHIBALD, MACCAMPBELL, STEFFY, BRANN

Motion carried

C. Recommendation on an Art Sculpture, Buoys and Barrels, created by Artist Jarod Charzewski for
Placement in End of the Road Park as a Permanent Feature

Chair Steffy read the title into the record.

There was consensus among the commissioners that it was not appropriate for the End of the Road Park
and that the gallery may find another location somewhere within the city that will be better suited for
it.

MACCAMPBELL/ARCHIBALD - MOVED NOT TO RECOMMEND PLACEMENT IN THE END OF THE ROAD PARK
OF THE SCULPTURE BUOYS AND BARRELS .

There was a brief discussion regarding inclusion of not expending any park funds on purchase of art and
it was explained that the Public Arts Committee has forwarded a recommendation not to include in the
city art collection so it was determine that was enough direction to Council.

VOTE. YES. LOWNEY, MACDONALD, ROEDL, ARCHIBALD, BRANN, STEFFY

Motion carried.

D. Recommendation for the Draft Bayview Park Master Plan as Presented by the Best Beginnings
Playspaces

LOWNEY/ARCHIBALD - MOVED TO APPROVE THE DRAFT BAYVIEW PARK MASTER PLAN AS PRESENTED BY
THE BEST BEGINNINGS PLAYSPACES COMMITTEE.

There was a brief discussion on the plan presented and the scheduled implementation.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

E. Recommendation for New or Amended Projects for Inclusion in the 2015-2020 Capital Improvement
Plan

The commission entertained an in depth discussion with staff on amending the Karen Hornaday Park
Phase Il project to be rewritten to address the relocation of the road, parking and pedestrian safety
plus Woodard Creek. They were not inclined to include the new storage request for the Little League in
4 Clerk’s Office - 6/24/2014 - rk
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JUNE 19, 2014

the project focusing on the approved master plan. They also considered the request to change the
HERC project to focus on the gym only and that project to include addressing accessibility issues,
heating, new flooring and bringing that section of the building up to the required code; Jack Gist Park
project - to redefine the description to simplify the project; Mariner Park Restroom project to be
amended to vault restrooms instead of plumbed and including the advisory comments from
Commissioner MacCampbell regarding the water table and a maze like entry.

Commissioner Lowney informed the commission on the complaints she has heard from parents
attending ball games regarding the alders lining the road; suspicious persons from the campground
going into the playground; frequent visitations from police regarding improper behavior; more trash
cans are needed; the HoPP over expansion leaving the playground footprint; parking on and the use of
the service road to the relocated pavilion.

Ms. Engebretsen asked about the request from Best Beginnings for support in recommending their
project of implementing the Bayview Park master plan. The commissioners were agreeable to
recommend support.

Commissioner Brann requested adding the purchase of land at the Rogers Loop for access to the
Diamond Creek Recreation Area stating it was the only access point within the city. Chair Steffy agreed
that would be a good project to request funding for, Ms. Engebretsen asked if Commissioner Brann
could check with the Ski Club since currently this project was under Non-profits.

Chair Steffy asked for a motion to move the projects forward after confirming that they could request
more than one from staff.

LOWNEY/ARCHIBALD - MOVE TO NOMINATE THE BAYVIEW PARK MASTER PLAN TO THE CAPITAL
IMPROVEMENT PLAN.

There was no further discussion.
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

LOWNEY/BRANN - MOVE TO NOMINATE THE H.E.R.C. GYM IMPROVEMENTS - TO INCLUDE ISOLATING FOR
ENERGY EFFICIENCY AND MINIMUM CODE REQUIREMENTS AS REQUIRED FOR THE GYM FACILITY

There was no further discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.

There was no further discussion.

INFORMATIONAL MATERIALS

A. Commission Annual Calendar

B. Commissioner Attendance Schedule at Council Meeting

C. Resolution 14-065, Approving Regulations Promulgated by the City Manager Which Establish a Speed
Limit and Prohibit Parking Along the Roadway at Karen Hornaday Park

D. Resolution 14-061(A), Requesting AKDOT/PF to Extend the 35 MPH Speed Limit on East End Road
Past the Equestrian Park and Jack Gist Park to the Western Intersection of Bear Creek Drive and East
End Road and Place a Crosswalk in the Area to Access the Bike Trail and Install Signage Indicating to
Motorists the Presence of the Horse Park

E. Uniform Park Signage Project Phase I: Jack Gist Park, Bayview Park, Jeffrey Park and Louie’s
Lagoon

F. Resolution 14-067(S), Awarding the Contract for the Parks, Art, Culture and Recreation (PARC)
Needs Assessment to the Firm of Agnew::Beck Consulting, LLC of Anchorage, Alaska
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PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JUNE 19, 2014

G. Resolution 14-056, Amending the Commission Bylaws, Regular Meetings, Establishing a Regular
Meeting Schedule of February through June, and August through November; Committees, Requiring
City Council Approval to Form a Special Committee, and Special Meetings to be Scheduled only when
Required to Complete Time Sensitive Business

H. Information on Cook Inlet Coal Fields, Certificate of Interest to Handout and an Information Flyer
that was created to distribute to vendors on the Homer Spit

There was a brief discussion on commissioner attendance at Council meetings. It was noted that the
July commission meeting was canceled due to the approved bylaws changes. Commissioner Roedl| can
speak about the Park Day event. Chair Steffy requested adding him for the August 25" and September
8™ Commissioner Lowney will attend the September 22™ meeting.

Chair Steffy briefly summarized the remaining items. He elaborated on the award of the contract to
Agnew::Beck and stated that it could be on the August agenda when more information has been
obtained.

Staff will produce copies for Commissioner Brann to pick up on Friday for distribution. Certificates
need to be on a heavier paper stock approximately 40-50 copies would be good.

COMMENTS OF THE AUDIENCE

There were none.

COMMENTS OF THE CITY STAFF

Ms. Engebretsen commented it was a good meeting.
Ms. Krause had no comments.

COMMENTS OF THE COUNCILMEMBER(If one is present)
There were no council members present.

COMMENTS OF THE COMMISSION

Commissioner Brann commented that he is excited about Parks Day it should be a lot of fun, and hoping
that there will be a lot of interest and people using the boardwalk. Looking through the packet
regarding the information supplied on the projects and the high costs that are represented, he would
like to see more realistic costs by using local companies and do better on those costs.

Commissioner Archibald second that request and went on to comment that there were several
construction people that the job could be done cheaper. Thanks to staff. July 5" is the Highland Games
gates open at 9:30 p.m. This will be judged by Officials from Idaho. Need volunteers to assist judges.

Commissioner MacCampbell commented that he will have some very large guys with red beards
participating and three of his trail crew is distance runners so they will be running the Kilted Mile.

Commissioner Lowney commented on the amount of work that has been accomplished around town.
She recommended visiting the park and seeing the placement of the new pavilion. She is not sure
where to go to address these little issues and she calls them little but they are not really; need to
continue applying the Band-Aid regarding parking until the official signs are up and those will hopefully
make a difference; she will deal with getting the garbage cans taken care of, etc. That park needs to
be dealt with; she will work on the River Trails application and believes that they need to continue
working on Woodard Creek and offer help wherever they can; she appreciates the recognition given to
HOWL and Church on the Rock; when she contacted them they were absolutely thrilled; she wants to
continue to pat those people on the back and get those folks the recognition they deserve including the

6 Clerk’s Office - 6/24/2014 - rk
16



PARKS AND RECREATION ADVISORY COMMISSION UNAPPROVED
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JUNE 19, 2014

groups that help out at the parks. Thank you staff for all your work too. Kudos to Commissioner Brann
on the Water Trail and she knows that Commissioner Archibald helped on that too. Good job.

Commissioner Roedl had no comments.

Chair Steffy thanked Commissioner Brann for his work and efforts on Park Day. He noted that he has a
utility kilt but believes it belongs to a former waistline. He reminded everyone that the week of June
23" is Invasive Species Week. He himself has spent several hours today pulling vetch. Thanks to staff
for all the materials and the work in the background and for working through this long meeting, they
covered a lot tonight, now go home.

ADJOURNMENT

There being no further business to come before the Commission, Chair Steffy adjourned the meeting at
8:28 p.m. THE ANNUAL PARK DAY CELEBRATION IS SATURDAY, JULY 26, 2014 2:00 P.M. TO 4:00
P.M. AT COAL POINT PARK. The next REGULAR MEETING IS SCHEDULED FOR THURSDAY AUGUST 21,
2014 at 5:30 p.m. at City Hall Cowles Council Chambers 491 E. Pioneer Avenue, Homer, Alaska.

Renee Krause, CMC, Deputy City Clerk |

Approved:
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— FRIENDS OF THE HOMER

Re-envisioning the Homer Public Library’s Western Lot

The Friends of the Homer Public Library’s mission is to provide volunteer support for library
programs and services, to raise funds that enrich the library experience and to promote the use
and enjoyment of the library. FHL has a 9-member volunteer board plus honorary student
member who work closely with library staff to publicize the valuable tools and services
available at the library to all community members at no cost, without discrimination.
Throughout the Friends’ history, the organization has provided resources for capital
improvements, including raising funds for the new building and outfitting it with items to
enhance library patrons’ experience, like children’s book bins, lamps, benches, and e-readers.
Now with the building and library programs and staff flourishing, the Friends is committed to
making the entire library property a vibrant and safe part of the Homer community.

Western Lot

The City of Homer embarked on the New Library Project 10 years ago and set aside lots from
Hazel Avenue to the Poopdeck Trail, adjacent to Hazel Avenue, as the location of this civic
anchor. The original design plans (see Figure 1) included park-like attributes for the western
side of the City property. Due to funding considerations, only a gravel foot path was established
to link the library’s main parking lot to the Poopdeck Trail. Now in 2014, with increasing
concern about safety along the existing foot path and adjacent Poopdeck Trail, the time is right
to re-visit the potential of the library’s western lot and ways to integrate it into the library
mission and programs.

Homer Public Library /&

— Lag

Figure 1. Design plans from 2004 for the New Library Project.

FHL ~ 500 Hazel Ave., Homer, AK 99603 ~ 907-435-3195 ~ www.friendshomerlibrary.org
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Goals

The Friends of the Homer Public Library propose the following as achievable and desirable goals
as we re-envision the library’s western lot:

1. increase safety by strategically thinning the vegetation to create better sight lines;

2. expand available space for existing library programs (story hour, summer reading program);
3. create potential space for new library programs (StoryWalk, storybook theater);

4. develop new partnerships with community entities who encourage the use of outdoor space;
5. provide a new community space within the city center; and

6. connect with neighbors interested in improving the Poopdeck Trail area to make it a
community asset, not liability.

Why Now?
1. Kachemak Heritage Land Trust is moving forward on a trail planning process through the

NPS’s Rivers, Trails, and Conservation Assistance Program (RTCA) to help them re-envision their
property which is adjacent to the Poopdeck Trail.

2. FHL staff and board have current capacity to take on a new project now that the library
building has been up and running for 8 years.

3. FHL has available funds to get project planning started and a successful track record of grant
and community fundraising.

Considerations

e City of Homer and library staff support

e Lot is mapped as upland wetlands. Need a wetlands assessment to identify drainage issues.
e How might this affect local neighbors and other stakeholders?

o Will there be ongoing maintenance, landscaping, lighting or signage costs?

o  Who will manage/reserve space use?

Potential Design Features

expanded footpaths, picnic tables, benches, covered amphitheater, stage, lighting, exercise
stations, statues, community art, StoryWalk infrastructure, additional parking, restrooms,
greenhouse

Community Partners/Stakeholders

City of Homer’s Police Department, Library Advisory Board and Parks and Recreation
Department, Safeway, CIRI, Petro Marine, private property owners along Grubstake Ave,
Kachemak Heritage Land Trust, MAPP of the Southern Kenai Peninsula, Best Beginnings Homer,
Nature Rock’s Homer, Colors of Homer, Pier 1 Theater, Homer-area schools.
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Reports
Staff/Committee/Council/Borough

21



22



To:
From:
Date:

Planning
49] East Pioneer Avenue

C'ty Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov Planning@ci.homer.ak.us
(p) 907-235-3106
(f) 907-235-3118

Parks and Recreation Advisory Commission
Julie Engebretsen, Deputy City Planner
August 14,2014

Subject: August Staff Report

Proposed Community Center Location. Please see attached resolution, passed by Council at
their last meeting. | have no additional information.

Council approved the expenditure of $25,000 to clear brush and trees along Poopdeck Trail,
to the library, and on City owned property in Town Center.

Council approved Spending $19,000 to bring the gym into compliance with the fire code.
Council accepted a grant of $110,000 from USFW to upgrade the boardwalk at Island and
Ocean, similar to the upgrade the City completed on the Beluga Slough boardwalk recently.
Council approved spending an additional $84,000 of HART road funds for old town traffic

calming.
Account Description Amount
160-0774 4 Permanent Speed Humps $60,000
14 Flexible Pedestrian Delineators $ 6,000
2 Temp. Parking Lot Speed Bumps $ 8,000
Solar Speed Awaren(;ss Signs $10,000
TOTAL PROJECT BUDGET $84,000

At the last meeting, the Commission discussed the art donations at Bishop’s Beach. The
donation of the salmon with net that was proposed for the picnic shelter wall has been
withdrawn. Council remanded the bird sculpture to the Public Arts Committee to review
ongoing maintenance costs and funding sources.

If you are interested in the CIP process, Council will have a work session at 4:00 pm. Monday
August 24" to discuss it. Council Chambers.

Scheduled for the 8/25 regular meeting, is a resolution approving the school district joint use
of facilities agreement (Community Rec program).

Commissioner Lowney requested information on Woodard Park. Page E-11 of the Land
Allocation Plan is attached, as is a map. There is a tiny strip of land, and also a portion of the
unused right of way of Spruceview. The one lot is 30 feet wide, and with MAYBE 50 feet to
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work with. It is a designated a right of way and park. (Reso 04-53). The designation is by
resolution not by any deed restriction.

P&R talked about a single parking spot {there is a culvert for the driveway installed, and maybe even
a parking spot) and maybe a future mowed area w picnic table, or maybe tot lot type little kid toys
pocket park. The thought was a neighborhood pocket park for families and young kids to walk to.
There is not a lot of area to work with, and its close to KH park which is larger and has more

amenities.

The biggest feature of the park in my opinion is it has some trees next to Bartlett, so it creates a
sound and visual buffer to the traffic on Bartlett. Kind of like a gateway between the commercial
area and the single family homes. Its nice. You can get down to the creek but | don’t recall it being a
spot I would encourage a young kid to play. Most of the time there is not very much water.

As far as signage, | would have this as low priority since its not developed. Additionally, the
neighboring land owner has concerns with trespass, so we would probably want to define the park
area before we encouraged people to ‘recreate’ there, although there may already a fence in place.

Attachments

Resolution 14-084

Land Allocation Plan page for Woodard Park
Map of Woodard Park
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CITY OF HOMER
HOMER, ALASKA
Mayor
RESOLUTION 14-084

A RESOLUTION OF THE HOMER CITY COUNCIL IDENTIFYING
HOMER FAA SITE SUB TRACT 38A IN THE TOWN CENTER AS A
VIABLE LOCATION FOR A COMMUNITY CENTER.

WHEREAS, The Homer City Council has recognized the community’s desire for a
community recreation facility; and

WHEREAS, The Homer City Council has committed funds for a Parks, Arts, Recreation
and Culture (PARC) Needs Assessment to determine the resources and prioritize the needs for
the community concerning parks, arts, recreation and culture facilities and programs, with a
ten to fifteen year outlook ; and

WHEREAS, Agnew::Beck Consulting, LLC was awarded the contract to complete the
PARC Needs Assessment by April 30, 2015; and

WHEREAS, If the PARC Needs Assessment determines that the community is
supportive of funding and maintaining a community recreation facility, a proposition will be
put before the voters at the October 6, 2015 regular election; and

WHEREAS, The Homer City Council is cognizant of the sentiment the HERC facility
holds for many community members, but realizes the potential expenses to bring the entire
HERC facility up to city code exceeds the potential useful life of the facility; and

WHEREAS, The Homer City Council recognizes the current HERC facility is inadequate
to continue providing community recreation services beyond the use of the gymnasium
facilities following some modifications prescribed by the Fire Marshall; and

WHEREAS, Contingent upon the favorable outcome of a proposition by the voters to
fund and maintain a community recreation facility, the Homer City Council identifies Homer
FAA Site Sub Tract 38Ain the Town Center as a viable location for the facility; and

NOW, THEREFORE, BE IT RESOLVED that the-Homer City Council hereby identifies
Homer FAA Site Sub Tract 38A in the Town Center as a viable location for a community center
contingent upon the PARC Needs Assessment and the voters’ decision to fund and maintain a
community center.

PASSED AND ADOPTED by the Homer City Council on this 11t day of August, 2014.
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Page20of2
RESOLUTION 14-084
CITY OF HOMER

CITY OF HOMER

MARY E. WYﬁE, MAYOg

PR
EP Y

= Y
53 G M

54  JOJOANSON, MMC, CITY CLERK

56  Fiscal Note: Property Value $468,300 (Kenai Peninsula Borough 2014 Assessment).

26



CITY OF HOMER LAND INFORMATION Parks E-11

|

SOUNDVIEW AVE,

I

NOVIEW AVE,

1T 1]
n L

SPRUCEVIEW AVE,

BOTTS 87T,

Designated Use: ROW and Woodard Park
Acquisition History: ROW: Purchased for Harrington Heights LID, Ord 2000-13(S) 7/2000. Woodard

Park: Tax Foreclosure (Harry Gregoire), Park designation enacted in Reso 04-53

Area: ROW 0.85 acres Parcel Number: 17513329
Woodard Park: .025 acres 17513328

2006 Assessed Value; ROW: $61,400, Park: $36,200

Legal Description: ROW: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 12-A
Woodard Park: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 11-B

Zoning: Residential Office Wetlands: Woodard Creek and wetlands present

Infrastructure: Paved access on Bartlett. Part of completed Spruceview Road LID. Water and sewer
present.

Notes:

Finance Dept. Code; ROW: 500.0051 Park:
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~ | Woodard Creek

This skinny lot is woodard park. If/When we dedicate the right of way,

the park might get a little wider. But not much. Its more
like a park strip.




Public Hearing
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Pending Business
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Office of the City Clerk

. 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityoflomer-ak.gov clerk@cityofhomer-ak.gov

(p) 807-235-3130
(f} 907-235-3143

Memorandum
TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK
DATE: AUGUST 13, 2014
SUBJECT: KAREN HORNADAY PARK - DISCUSSION ON PARK ACCESS ROAD RELOCATION ,

PARKING ISSUES, AND THE NATIONAL PARKS SERVICE RIVERS, TRAILS AND
CONSERVATION PROGRAM

Several Commissioners requested this item to be on the agenda for this meeting. Commissioner
Lowney had volunteered to fill out an application at the June meeting.

Included are instructions on completing an application and the application itself.
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Rivers, Trails, & Conservation National Park Service

U.S. Department of the Interior

Assistance Program

Application Guidelines

Project Selection Criteria

Applications for Rivers, Trails, and Conservation Assistance 3

: o There is evidence of broad community support for the
program assistance are competitively evaluated based on how

o . o project.
well the applications meet the following criteria:
1. The project has specific goals and results for conservation 4. The anticipated role for the National Park Service is
and recreation expected in the near future. clear and fits the National Park Service mission.
2. Roles and contributions of project partners are substantive 5. The project advances one or more key National Park
and well-defined. Service strategic objectives.

How to Prepare the Application

Project Description:

Concisely identify:

a) Vision and summary statement of the overall project goal;

b) Tangible outcomes of the project (recreational opportunities developed, plan creation, development of ideas and goals,
miles, acres);

<) What has been accomplished with the project to date;

d) Governmental/organizational support/recognition; endorsements from elected officials and boards;

e) The direct benefit to the community of implementing the project (i.e. recreational or conservation opportunities in areas
with little to no access);

f) Geographic location of your project and characteristics of that location (rural, coastal, wetland, urban, etc.); and

g) Important demographic characteristics of the project area that will benefit or be impacted with creation and/or addition of
recreational opportunities.

Applicant and Partner Roles:
Please explain the roles and contributions of the applicant and partners. If there are potential partners that have not been

contacted but that you are or will reach out to, please list these also along with the anticipated roles and contributions.

Commitment letters should be provided by at least three partners listed in the application. Commitment letters need to
include project partner’s role, contributions, and responsibilities in the project. Form commitment letters or those that have
identical language with different signatures are not acceptable.

Public Support
Please explain current or past public support, meetings, outreach, etc. Discuss past and future methods of garnering support

as well as any future plans for public outreach, participation, community inclusion, or governmental/organizational support.

National Park Service Assistance:

The NPS can help with many aspects of your project. Provide a short description of the kind of assistance needed by your
project; prioritize needs in order of importance. The following are examples of assistance that the NPS has provided to
projects in the past:

Defining project vision and goals—Assistance with focusing ideas and thoughts into a well-defined project vision with tangible
goals.

Identifying and analyzing issues and opportunities— Assistance with clarifying challenges, evaluating choices, seeking and
providing solutions/opportunities and developing action plans.

ne
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http://www.nps.gov/rtca
http://www.nps.gov/aboutus/mission.htm

Assessing and engaging partners and stakeholders— Assistance with reviewing current partners/stakeholders, reevaluating
current engagement strategies, developing new partnerships and engagement strategies, and identifying new/different
stakeholders.

Inventory and mapping of community resources— Assistance with identifying and mapping existing and possible resources
and connections to provide a comprehensive inventory for planning and implementation

Priority setting and consensus building—Assistance with facilitating discussion of partners and communities to set
project priorities, ensure all voices are recognized and build consensus among the varied voices.

Identifying funding sources—Assistance with reviewing current/past funding sources, reviewing grant applications, and
identifying new grant sources. Please remember that we do not provide funds or fundraise for your project but we can help
develop a funding strategy to include grant sources, local businesses, and other organizations.

Organizational development— Assistance with developing and organizing a sustainable group, advisory committee, or
organization to help implement the project’s goals.

Designing community outreach and participation strategies— Assistance with designing community engagement and
outreach strategies to gather and maximize input and to reach all members of the community.

Planning (trail, park, open space, greenway, water trail, etc.—Assistance with developing/creating conceptual plans for
projects based upon stakeholder and community input. Components include inventorying existing conditions, analyzing
options, considering safety issues, and the engaging project partners to create conservation and outdoor recreation
opportunities in local communities.

National Park Service Strategic Objectives

The National Park Service has specific objectives and measurable actions to integrate our mission, leverage resources and
expand our contributions to society. Listed below are the strategic objectives for the 2015 project year. Projects that have
one or more of these strategic objectives are given emphasis in the project selection process. If your project does incorporate
any of these objectives, please describe how the project will address/implement the objective(s), specific partners (youth,
health, nearby national parks, community organizations) that will help address/implement the objective(s), and/or elements of
your project that address the objectives.

a. Builds partnerships with health and wellness organizations to promote healthy lifestyles;

b. Engages youth or youth organizations to promote close-to-home resource conservation, stewardship, and outdoor
recreation opportunities;

¢. Develops and/or improves connections to parks, rivers, trails, and greenways in diverse urban areas and
communities with limited resources and facilities;

d. Develops or improves access to National Park Service sites by enhancing connections to nearby communities;

e. Advances the protection and stewardship of large natural landscapes (parks, open spaces, and working lands)
through partnerships;

f. Expands public access to water resources, such as creeks, rivers, lakes, bays, and coasts, and the development of
water trails.

How to Apply

Please contact the regional NPS Rivers, Trails, and Conservation Assistance program office closest to your project as early as
possible before the August 1 application deadline to discuss your proposed project and inform us of your intent to apply. We
encourage applicants to consult with National Park Service staff about their proposal at least 30 days prior to the application
deadline to ensure that our assistance is appropriate for your proposal and that your application is the best that it can be. Staff
can help with application questions and assist with formulating an application. Remember - it's never too early to talk to us
about your project.

By August 1, send your completed application package via email or by U.S. mail to your National Park Service Regional Program

Manager.
o Completed Application package includes

= Completed application form

= Site location map

= At least three commitment letters

= Supplementary information that can help us learn more about your project (background documents, examples
of media coverage, support letters, maps, list of links to resources, etc.)

ne
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Rivers, Trails and Conservation Assistance Program National Park Service @

U.S. Department of the Interior

-

Application for Community Assistance

The National Park Service Rivers, Trails and Conservation Assistance program supports successful partnerships
with communities across America in achieving their conservation and outdoor recreation visions.

Please follow the application steps on our website and then submit this completed application along with a
map of your project site, at least three letters of commitment, and any other supplementary information that
helps us learn more about your project o your National Park Service Regional Program Manager by August 1.

Date: Proiect Name:
Proiect Location Description (provide a location/site map):
City and State:

Congressional District(s) Number (5):

Applicant oraanization(s):

Primary Contact: Title:
Street Address:
City: State: Zip Code:
Email: Website (if applicable): Daytime Phone:

Proiect Description:

1. Describe:

Q) Your vision and summary statement of the overall project goal.

L) Tangible outcomes of the project (i.e. recreational opportunities developed, plan creation,
development of ideas and goals, miles, acres)

) Project accomplishments to date;

d) Support: governmental/organizational support/recognition; endorsements from elected officials
and boards, efc.;

e) Community benefits that would result from implementing the proposed project (i.e. recreational
opportunities in areas with little to no recreational access),

i) Geographic location of your project and characteristics of that location (rural, coastal, wetland,
urbban, specific areas within a city or county, etc.);

Q) Important demographic characteristics of your project area that will benefit or be impacted with

creation and/or addition of recreational opportunities.

Apbplicant and Partner Roles:

2. a. Describe your role and the level of commitment/services your organization can provide 1o the project.
b. List the key partners involved with the project. Briefly summarize the existing or anticipated role and
contribution of each partner.
¢. Please include commitment letters from three partners listed in the application, other than the applicant

or individual(s) of the applying organization. Commitment letters should note the partner’s support, list
their anticipated project role, expected contribution(s), and responsibilities in the project.

Public Support:

3. Describe the level of public support to date, and any plans for future public oufreach, participation, and

www.nps.aov/rtca 2015 National Park Sefvice Rivers, Trails, and Conservation Assistance Program Application
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community inclusion.

National Park Service Assistance:

4, a. What are the biggest challenges and overall needs of the project?
b. What type of assistance are you seeking from National Park Service staff? Please include a short
description of the specific project need(s) for each of the boxes checked. Prioritize the project’s top
needs in the description.

Defining project vision and goals

ldentifying and analyzing issues and opportunities

Assessing and engaging partners and stakeholders
Inventory and mapping of community resources

Priority setfing and consensus building

|[dentifying funding sources

Organizational development

Designing community outreach and participation strategies
Planning (trail, park, open space, greenway, etc.)

Other

oo L

5. Describe how your project advances one or more key National Park Service strategic objectives. Projects
that have one or more of these strategic objectives are given emphasis in the project selection process.

a Builds partnerships with health and wellness organizations to promote healthy lifestyles;

b. Engages youth or youth organizations to promote close-to-home resource conservation,
stewardship, and outdoor recreation opportunities;

c. Develops and/or improves connections to parks, rivers, trails, and greenways in diverse urban areas
and communities with limited resources and facilities;

d. Develops or improves access to National Park Service sites by enhancing connections to nearby

communities;

e. Advances the protection and stewardship of large natural landscapes (parks, open spaces, and
working lands) through partnerships;

f.  Expands public access to water resources, such as creeks, rivers, lakes, bays, and coasts, and the
development of water frails.

www.nps.aov/rtca 2015 National Park Service Rivers, Trails, and Conservation Assistance Program Application
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Planning
491 East Pioneer Avenue

City of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov Planning@ci.homer.ak.us
(p) 907-235-3106

(f) 907-235-3118

To: Parks and Recreation Advisory Commission
From: Julie Engebretsen, Deputy City Planner
Date: August 14,2014

Subject: Safe Routes to School and Homer Safe Streets Program

introduction
There is a lot of community interest in improved pedestrian and bicycle safety. There are two

programs to talk about. The first is a well-established federal program, administered by the state,
called Safe Routes To School. it is specifically for improving pedestrian safety for school children K-8.
Adele Person is on the agenda to speak about this program.

The second program is in the process of being established - the Homer Safe Streets program.
Council has not yet been presented with the full idea, but Old Town is serving as a pilot project. This
program is intended to be community wide.

Requested action: move to recommend the City Council adopt the Safe Streets Program.

Attachments
Alaska DOT Sate Routes to School; the 5 E’s
Staff Report 14-65 Safe Streets Program

f’ }")’.-
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About, Safe Routes to School, Alaska Department of Transportation ... http:/fwww.dot.state.ak.us/stwdplng/saferoutes/about_five_es.shtm

Alaska Department of Transportation & Public Facilities/Safe Routes
to School

About the SRTS Program
5 E’s ofSafe Routes to School

The most successful Safe Routes to School (SRTS) projects are often ones that involve many
community partners to educate and encourage students and parents to change the way they travel to
and from school. These projects incorporate the “Five E’s” of SRTS to ensure that their project is
well-rounded. The Five E’s of SRTS include:

Education

Education is one of the complementary strategies in a SRTS program. Education activities include
teaching pedestrian, bicyclist and traffic safety and creating awareness of the benefits and goals of
SRTS. While education dovetails with engineering and enforcement, it is most closely linked to
encouragement strategies. For example, children may learn pedestrian and bicyclist safety skills and
then get the chance to join a mileage club that rewards children for walking or bicycling to school.

Encouragement activities also offer "teachable moments" to reinforce pedestrian and bicyclist safety
education messages.

Encouragement -

Encouragement strategies are about having fun; they generate excitement and interest in walking
and bicycling. Special events, mileage clubs, contests and ongoing activities all provide ways for
parents and children to discover, or rediscover, that walking and bicycling are doable and a lot of
fun.

Encouragement activities also play an important role moving the overall SRTS program forward
because they build interest and enthusiasm, which can buoy support for changes that might require
more time and resources, such as constructing a new sidewalk.

Enforcement

The main goal for SRTS enforcement strategies is to deter unsafe behaviors of drivers, pedestrians,
and bicyclists, and to encourage all road users to obey traffic laws and share the road safely.

The public typically thinks of enforcement as officers writing tickets. In fact, enforcement, especially
for SRTS programs, is a network of community members working together to promote safe walking,
bicycling and driving. This can be accomplished through safety awareness, education and, where
necessary, the use of ticketing for dangerous behaviors. Enforcement includes students, parents,
adult school crossing guards, school personnel and neighborhood watch programs all working in
conjunction with law enforcement. Working together to enforce rules for safe walking, bicycling and
driving makes it safer and easier for everyone to walk and bicycle.

Engineering

41
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Planning
491 East Pioneer Avenue

& — City Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov Planning@ci.homer.ak.us
(p} 907-235-3106
(f} 907-235-3118

Staff Report 14-65

TO: Homer Advisory Planning Commission
THROUGH: Rick Abboud, City Planner

FROM: Julie Engebretsen, Deputy City Planner
DATE: July 16,2014

SUBJECT: Safe Streets Program

Requested action: Read through the staff report, discuss recommendations and make
comments. Staff would like to work with both the Planning Commission and the Park and
Recreation Advisory Commission on this topic, and incorporate the program into the 2015
budget. Staff anticipates spending several meetings discussing this issue.

Introduction

The Safe Streets Program is intended to facilitate city and community members to form
partnerships to solve local problems. It streamlines the City response to citizen concerns, and
opens the door to better communication and coordination.

The City has been working with the Old Town neighborhood on pedestrian and safety
improvements. This partnership has become a pilot project for the Safe Streets Program. As
new methods of traffic calming are tried in our community, the Safe Streets program will
evolve with lessons learned, and new ideas.

Safe Streets Program
Mission Statement: Empower neighborhoods to partner with the City to solve safety
concerns for pedestrians and bicyclists on area streets.

Program Goal: Increase pedestrian and cyclist safety in the City of Homer.

Program Parts:
1. Public Education

2. Funding for safety improvements
3. Technical assistance and partnerships to solve safety problems

P:\PACKETS\2014 PCPacket\Staff Reports\Safe Streets\SR 14-65 07 16 14.docx



Staff Report 14-65

Homer Advisory Planning Commission
Meeting of July 16,2014

Page 2 of 4

Part 1, Public Education
What the City will do:

1. Advertise annually in local papers and radio stations to draw attention to
safety issues such as crosswalk and share the road laws. Encourage newspaper
articles and radio coverage.

2. Participate in appropriate community events such as Safe Kids Fair, Bike to
Work Week and other relevant community activities.

3. Create a pamphlet and city website about the Safe Streets program, and city
resources.

Part 2. Funding for safety improvements

The Safe Streets Program will be funded primarily by the Homer Accelerated Roads and Trails
fund. Funds will pay for improvements such as signage, striping roads and crosswalks, speed
bumps, and minor paving or gravel improvements. Large projects, at the Council’s discretion,
may follow the Special Assessment District Process, or may be placed on the CIP. HART funds
may be used to leverage other outside funding.

Council will allocate HART funding each year in the annual budget process based on demand
for the program and sales tax revenues. Improvements that were made under the program
may also be maintained using HART funds. Maintenance may include things like replacing
signs, or restriping pavement.

Part 3. Technical assistance and partnerships to solve safety problems

The City will provide technical assistance to neighborhoods in the form of staff time. All safety
improvements should meet basic safety standards and best management practices, such as
AASHTO, or other recognized standards. For example, stop signs and crosswalks will be used
only when warranted. * A warrant is a set of criteria which can be used to define the relative
need for, and appropriateness of, a particular traffic device. The warrant analysis process is
just one of the tools to be used to determine if the traffic control improvement is warranted.

How does a neighborhood work with the City?

Steps
1. Thefirst step when a citizen approaches the City is for a City staff member to visit the
site and listen to the concerns of the citizen. That staff member could be from parks
maintenance, road maintenance, public works superintendent, police office, planner,
etc.

P:\PACKETS\2014 PCPacket\Staff Reports\Safe Streets\SR 14-65 07 1641&docx



Staff Report 14-65

Homer Advisory Planning Commission
Meeting of July 16, 2014

Page3of4

2. The staff member will document the preliminary observation, citizen concerns, and
the next steps that should be taken by the citizen and by the City. This documentation
would likely be a written memo to the citizen and copied to appropriate city staff.

Recommendations could include many options, such as:
- Using the Traffic Speed Trailer to measure speeding
- Request for Public Works to trim vegetation, or address a right of way visibility issue
- Request new signage or replace missing signs
- Provide guidelines for neighborhoods to work together to solve problems
- City staff attends a neighborhood gathering to talk about the problem
- Request increase in city services to address the issue (road maintenance, traffic
tickets)
- Do nothing
- Referral to a traffic engineer or other professional level service

****The City could purchase traffic counters, to measure traffic volume and speeds on a
street. If a neighborhood had a problem, measuring traffic volume and speed might be
one of the first city responses. Many traffic solutions are based on the speed and volume
information. The City does not have this information for most city roads (the state has it
for state roads only).

3. The citizen can then take this memo and share with the neighborhood for discussion.
City Staff will follow through with ‘easy’ recommendations, like signage and vegetation
clearing.

4. It’s up to the neighborhood to request more follow up beyond what staff said they
would do. Neighborhood groups can request this by letter. (Example: tree trimming may
solve a problem and that’s the end of the interaction. If the problem still exists, it’s up to
the neighborhood to initiate further response from the City).

The point is that city staff can address some basic concerns, or recommend a course of
action. Basic things like street signs are an easy and simple thing to request, with timely
response by the City. Larger requests that are more expensive, or more complicated, will
require a higher level of approval - likely the City Council, and a higher level of interaction
by the neighborhood. This couid include forming a special assessment district.

P:\PACKETS\2014 PCPacket\Staff Reports\Safe Streets\SR 14-65 07 16 14.docx



Staff Report 14-65

Homer Advisory Planning Commission
Meeting of July 16, 2014

Pagedof4

Examples of methods and relative costs

Improvement

Street signs
Low | Pavement Striping
Deploy speed trailer
Cost Moderate Paving existing road shoulder to create a wide shoulder
Installing speed limit signs with speed display
Installation of speed humps or tables
Sidewalk with storm drain, curb and gutter
Table 1

High

Q&A

How does the program become a reality?

City Council adopts a resolution for the program. A budget ordinance would follow, creating
funding for the initial purchase of equipment and establishing a budget for the program.

What about road standards for new subdivisions?

Ideas for better road design do need to be explored. Design specifics are not included in the
program at this time. The program is intended to shift how the City and community view
these safety issues; it’s not a paper brochure or a web page, it’s an attitude about viewing
streets, people and cars in a different manner. As the program matures and we figure out
what works, successful methods will be added to the list of options.

What basic equipment is needed to start this program?

Planning staff asked the Police Department what kinds of equipment would help. If this
program is adopted, a budget request will be forwarded to Council for these items. Staff
expects this list may grow as more equipment needs are identified.

- Additional traffic cones and barriers

- Portable speed bumps. These could be deployed to any short term situation needing
them and used to control a neighborhood problem until other means of control are put in
place

- Portable pedestrian caution signs

- Additional SMART cart (Speed Monitoring Awareness Trailer)

- Traffic counting device

Staff Recommendation: Discuss the proposed program and make comments. Staff has
started working on a brochure so the information is in a more user friendly format.

P:\PACKETS\2014 PCPacket\Staff Reports\Safe Streets\SR 14-65 07 1541éd0cx
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Office of the City Clerk

. 491 East Pioneer Avenue
City of Homer Homer, Alaska 29603
www.cityoflomer-ak.gov clerk@cityofhomer-ak.gov

(p) 807-235-3130
(f} 907-235-3143

Memorandum
TO: PARKS AND RECREATION ADVISORY COMMISSION
FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK
DATE: AUGUST 13, 2014
SUBJECT: REQUEST FOR A CHANGE IN THE DESIGNATION OF THE ACCESS ROAD FOR

KAREN HORNADAY PARK

Commissioner Archibald has requested this item on the agenda for discussion and recommendation
to council to change the designation of the access road into Karen Hornaday Park.

This request is being made to change the designation of the road so that it can be upgraded and
improved to address safety issues resulting from visitors/campers to the park and campground.

Staff recommends this commission submit a request to Council to use Hart Funds to upgrade and
improve the access road into the park. This commission does not have to be involved in the details.
The HART policy manual says the Transportation Advisory Committee will review new projects. Since
this committee has been disbanded the project may go to the Advisory Planning Commission since
they now have road duties.

Recommendation:
Make a motion to Request City Council to expend HART funds on improvements to Campground
Road.
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Planning
491 East Pioneer Avenue

< — City Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov Planning@ci.homer.ak.us
(p) 907-235-3106

(f) 907-235-3118

To: Parks and Recreation Advisory Commission
From: Julie Engebretsen, Deputy City Planner
Date: August 14,2014

Subject: 2015 Budget Requests

Introduction
The Commission has the opportunity to request funding for 2015. These requests go to the
City Manager and the Finance Director for consideration. By City code, the Manager has to
present a balanced budget to Council. The Manager can include {(or not) the requests that
there is funding for. After the budget is presented to Council, Council then has the

opportunity to add or cut funding.

Please bring your budget requests to the meeting. The Commission can make a motion and
vote on each item. Staff will fill out the appropriate budget request forms.

Attachments: 2015 Budget schedule
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City of Homer
Proposed Budget Development Schedule for FY 2015

Council Meeting Date

Time

Event

Monday, June 08, 2014

6:00 PM

Budget Schedule to Council.

Monday, July 28, 2014

Submit to departments, budget work sheets including
salary and fringe benefit costs.

Monday, August 11, 2014

5:00 PM

During Committee of the Whole, Council to discuss
budget priorities for the coming year.

Monday, August 11, 2014

6:00 PM

Regular Meeting-Public Hearing , Council to seek
public input on budget priorities for the coming year.

Monday, August 25, 2014

Complete budget work sheets, including narratives,

and justifications from departments to Finance.

Monday, September 08, 2014

5:00 PM

During Committee of the Whole, Council to discuss
Revenue Sources for General Fund.

Monday, September 08, 2014

Compile data and return copy to departments for
review.

Monday, September 08, 2014

Week of

City Manager, Finance Director, Department Heads -
budget review

Monday, September 22, 2014

Preliminary budget assumptions to Council,

Monday, October 13, 2014

City Manager submits Draft Proposed Budget to
Council.

Monday, October 13, 2014

5:00 PM

During Committee of the Whole, Council to discuss
budget - 1 hour.

Monday, October 13, 2014

6:00 PM

Regular Meeting - Public Hearing.

Monday, October 27, 2014

5:00 PM

During Committee of the Whole, Council to discuss
budget - 1 hour

Monday, October 27, 2014

6:00 PM

Regular Meeting-Budget Ordinance and Fee/Tariff
Resolutions Introduced.

Monday, November 24, 2014

5:00 PM

During Committee of the Whole, Council to discuss
budget - 1 hour

Monday, November 24, 2014

6:00 PM

Regular Meeting - Public Hearing .

Monday, December 08, 2014

6:00 PM

Regular Meeting - Public Hearing & adoption of
Proposed Budget.
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Administration

491 East Pioneer Avenue
City of Homer Homer, Alaska 29603
www.cityoflomer-ak.gov (p)807-235-8121 »2222

(f) 907-235-2143

Memorandum

TO: Parks and Recreation Advisory Commission

THROUGH:  Renee Krause, Deputy City Clerk

FROM: Katie Koester, Community and Economic Development Coordinator
DATE: August 5,2014

SUBJECT: City of Homer 2015-2020 Capital Improvement Plan

The purpose of this memo is to provide information on the 2015-2020 City of Homer Capital
Improvement Plan and solicit the Homer Public Arts Committee’s participation in the
process.

The Capital Improvement Plan goes before City commissions/committees to collect input on
City of Homer capital priorities annually. Traditionally commissions have prioritized their top
2-5 priorities out of the full CIP. Those recommendations are forwarded to Council and
considered when the Council selects the projects for the Legislative Request. The Legislative
Request represents the City’s top five priority projects that are advocated for with the State
Legislature. Though three of the projects on the FY15 Legislative Request have received
partial funding, it is insufficient to complete the projects.

Please take the time to make the following recommendations:

1) Two projects you would like to see on the Legislative Request (either from the draft CIP,
including the Legislative Request from last year, or the proposed new projects)

2) Any new projects the Commission/Committee would like to propose (this includes
recommending Council adopt proposed new projects presented to you in your packet)

3) Feedback on any of the projects whether it be a simple project update to communicate to
staff or a change in project scope to recommend to Council

To assist the Commission/Committee in the CIP review process, | have included the following
materials:

1) Everything you Always Wanted to Know About the City of Homer Capital Improvement
Plan

2) Draft2015-2020 City of Homer Capital Improvement Plan

3) Proposed new Projects to the CIP (these are projects from department heads, area non-
profits or Commissions/Committees that are new this year)

Thank you for your time and participation in this important planning process.
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City of Homer Capital Improvement Plan - 2015 - 2020

Proposed New Projects
Table of Contents

City Projects

Replacement Ambulance

Backup Generator for Homer Public Library
Homer Education and Recreation Center Upgrades
Seafarers Memorial Parking Expansion

Storm Water Plan

Bayview Park Restoration Project
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Homer Spit Trailhead Restroom

Projects Submitted by Other Organizations

8. Homer Council on the Arts: Re-configuration and Facility
Upgrade

9. Haven House: Safety/Security Improvements

18 Contact Mayor Beth Wythe or City Manager 8/7lt Wrede at 235-8121



City of Homer Capital Improvement Plan - 2015 - 2020

Replacement Ambulance

Project Description & Benefit: The Homer Volunteer Fire Department needs a new ambulance to replace the 1997 Ford

Type 1 ambulance that is well beyond its standard life span. Due to its age and condition, the ambulance is primarily used for
transports and as a second-out ambulance. A new ambulance would increase the fleet to 3 and allow the department to store an
ambulance at the Skyline satellite fire station for quick response times on the ridge.

Plans & Progress: A replacement ambulance for the Homer Volunteer Fire Department has been approved by Alaska Code Blue
for funding. The review process for Code Blue is rigorous and includes multiple review steps including Southern Region staff,
Board of Directors Equipment Review Committee, the Southern Region Board of Directors, the Statewide Code Blue Steering
Committee and USDA/Rural Development. During these steps, the ambulance was considered based on many established
criteria, including its status as essential EMS equipment, reasonableness of request, application to the community setting,
documentation of need, cost, how it fits into regional and statewide priorities, and a host of others. Because of funding
shortfalls, code Blue can only partially fund the City of Homer replacement ambulance at $60,000. If the City cannot come up
with funding for the remaining $110,000 in the near future, it may loose the Code Blue grant opportunity.

Total Project Cost: $170,000
Funding Secured:
City of Homer 10% Match: $17,000
State of Alaska Code Blue: $35,000
USDA through Code Blue: $25,000

Priority Level: 1
Schedule: 2015

e b = T e

The 1997 ambulance has been well used by the HVFD and deserves to retire to
parades after 17 years. A more modern and reliable vehicle will better be able to
serve the growing emergency management demands of Homer.

[Proposed by Fire Chiefl
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Backup Generator for
Homer Public Library

Project Description & Benefit: This project would install a backup generator and automatic transfer switch at the Homer Public
Library. Currently there is no backup power at the library. Any outage lasting more than 15 minutes results in a minimum of 20
staff hours for shut-down and recovery of 30-plus computers (staff and public), servers, printers, database connections, and
software systems. In addition, remote services to patrons are lost. Health and safety issues include poor lighting, especially

in winter, loss of phone functionality, and shut-down of police and fire alarms. Outages that occur when the Library is closed
may result in damage to equipment if staff is unaware of the outage or unable to respond in time to execute proper shut-down
procedures.

If the Library had back up power, it would be able to serve a critical role in an emergency. It was built in 2006 and has conference
rooms, a large open space, office spaces, and state of the art communication systems including video teleconferencing
capability. If City Hall were to lose power or become compromised, the Library is the only other facility capable of hosting the
internet and phone communications for all City buildings. The Library is centrally located between the two main roads in Homer,
Pioneer Avenue and the Sterling Highway, and is only a few blocks from City Hall. The Homer Public Library has been identified
in the City of Homer Emergency Operations Plan as critical infrastructure and would be a good fit as an alternate Emergency
Operations Center, Joint Information Center, or Public Information Center. The main drawback of the Library as any one of these
sites is it currently does not have back up power.

Total Project Cost: $114,400

Engineering: $14,300
Purchase Generator: $54,600
Installation: $41,600
Inspection: $ 3,900

Priority Level: 2

Schedule: 2016

Homer Public Library at Dusk. Photo Chirs Arend.
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Homer Education and
Recreation Center Upgrades

Project Description & Benefit: The Homer Education and Recreation Center (HERC) is a City owned two-story 18,000 square
foot structure centrally located on the corner of Pioneer Avenue and the Sterling Highway built in 1956. The lower story of the
HERC has a large gym, locker rooms, kitchen and classrooms that housed the Homer Boys and Girls Club before they closed in
2012. Originally used as a school, due to age and disrepair, the building is an expensive facility to heat and maintain and lacks
some of the basic safety and accessibility features common in public facilities today.

There is great demand for indoor recreation space in Homer, especially during the long, cold, dark winter months. The City has
been able to maintain public access to the gym for activities such as pickle ball, wrestling and toddler playgroup. However,
improvements are needed to be able to use this open indoor space to its full potential.

This project would renovate the bathrooms, make the gym and locker room ADA accessible and focus on upgrades to make the
gym/ locker room portion of the building more energy efficient including installing a new roof and converting to natural gas.

Total Project Cost: $350,000

Design: $35,000

ADA Accessibility: $15,000
Upgrade Bathrooms: $80,000
New Roof: $180,000

Convert to Natural Gas: $20,000
Inspection: $20,000

Schedule: 2017
Priority:2
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The downstairs of the “old middle school,” known as the HERC building, houses a gymnasium that is used by
the community for indoor recreation.

Proposed by
Parks and Rec
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Seafarers Memorial Parking Expansion

Project Description & Benefit: This project would use materials from dredging the harbor to build up a parking lot between
Seafarers Memorial and the east end of the nearby boardwalk complex. The additional parking will be a welcome improvement
as itis often hard to find parking during peak summer months on this section of the Spit. The project has the added benefit of
replenishing the beaches on the east side of the Spit and protecting infrastructure from erosion. The material will be placed on
the beaches as part of the Army Corps of Engineers’ dredging/disposal operations. Funding is needed to supplement hauling
costs, compact material, cap with gravel and pave the lot. A Corps permit will be needed to accomplish this work.

Plans & Progress: The City has appropriated $15,000 for the Homer Area Roads and Trails (HART) fund for engineering and
permitting of this project completed in 2014. The dredged materials are scheduled to be placed in the lot by fall of 2014.

Total Project Cost: $635,000

Schedule:
2014 (Design and Permitting): $8,000
2014 (Dredged Material Placement by Corps): In kind
2015 (Construction): $627,000

Priority Level: 1

22 Contact Mayor Beth Wythe or City Manager@/4lt Wrede at 235-8121



Project Description & Benefit: The City of Homer has an outdated storm water master plan. The current plan was prepared in

City of Homer Capital Improvement Plan - 2015 - 2020
Storm Water Master Plan

the 80’s, projecting only basin runoff flows. The existing storm drainage system is expanding and a comprehensive storm water

plan is needed to more effectively plan and construct storm water infrastructure, including sedimentation/detention facilities,

snow storage and water quality improvements.

A new master plan will outline how the City can:

Identify current and future storm runoff flows from individual drainage basins within the community - identify infrastructure

needed to effectively collect, transmit, treat, and discharge surface water runoff to Kachemak Bay.

Provide a staged approach to constructing needed infrastructure to serve an expanding/developing community - establish
pipe sizing, detention basin volumes, and cost estimates.

Mitigate storm water runoff through the use of a wide variety of gray and green infrastructure practices and technologies that

improve the quality and reduce the quantity of runoff discharging directly to receiving waters.
Develop public education programs targeting specific stream degradation from storm water runoff.

Provide storm water management systems and practices including collection, storage, conveyance and treatment structures

that are components of a comprehensive plan to preserve or restore natural/stable in-stream hydrology.

Identify projects that incorporate green infrastructure to manage, treat or reduce storm water discharges and urban non-
point source runoff to the critical wildlife habitat of Kachemak Bay.

Total Project Cost: $340,000

A master plan is needed to address storm water management issues. On
a small scale, this picture of the Homer library parking lot is an example
of flooding and overflows that occur community wide during rain storm
events.

Proposed by Planning
Director and Public

Contact Mayor Beth Wythe or City Manager §/glt Wrede at 235-8121

23



City of Homer Capital Improvement Plan - 2015 - 2020

Bayview Park Restoration

Project Description & Benefit:

The goal of this project is to improve the accessibility and safety of Bayview Park and its playground elements with a focus on
making the park more user-friendly to young children (infant-toddler-preschool age) and for children and parents/caregivers
with disabilities or mobility issues.

+ Stage 1, Summer 2014: Improve the ADA parking space and create an ADA trail from parking area, inside the fence and over
to the existing playground equipment.

+ Stage 2, Summer 2015: Replace existing white picket fence with a wood frame-chain link fence to improve the stability and
durability of the fence (current fence is in constant need of repair). Parents/caregivers appreciate having fence as it provides
a level of safety for young children around the busy roads and ditches surrounding the park.

» Stage 3, Summer 2016-17: Upgrade ground cover to playground standards, replace jungle gym, add additional swing port,
and extend ADA trail to new elements as needed. The goal is to provide new playground elements that are designed for
younger/toddler age and to have some accessible for children with disabilities.

Plans & Progress: In 2011 Best Beginnings Homer raised money and funded a new slide and boulders that were installed by the
City. Several parents built and installed stepping logs and 2 small “bridges”. In 2013 Best Beginnings Homer coordinated with
Corvus Design to meet with local families and children for project ideas and create a master plan with cost estimates. $5,347.76
was raised to purchase and install elements and pay for design costs.

During the summer of 2014 $5,118 and additional in-kind donations (equipment and labor) were spent to complete the ADA
parking/trailimprovements.

Best Beginnings Playspaces Work Group (Kate Crowley, Cheryl Illg, Angie Otteson-City of Homer, Jenny Martin, and Rick
Malley- ADA specialist from ILP.) have developed a fundraising plan to raise additional funds through grant writing, community
donations and in-kind donations of supplies, equipment, and labor. The group meets regularly to discuss design plans and
fundraising.

Total Project Cost: $189,974

" Proposed
by Best
Beginnings
Homer and
Parks &
Rec. Want
to make it
a City proj-
ect. Admin-

Though charming, the white picket fence that surrounds Bayview Park is in neel jgtration is
of constant repair. A more practical chain length fence is needed to keep youn

children out of roads and ditches. favorable.
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Homer Spit Trailhead Restroom

Project Description & Benefit: The parking lot at the intersection of the Ocean Drive bike path and Homer Spit Trail gets heavy
use year round. The Spit trail is a popular spot for biking, running, walking, and roller blading. Parents bring their young children
to ride bikes because the trail is relatively flat and has few dangerous intersections. A restroom would be heavily used by
recreators and commuters using both trails. The City owns the hillside behind the parking lot which could be a good location for
the restroom.

Total Project Cost: $295,000

£ 57 VA ' . S

The parking lot at the Spit trail head full of cars on a sunny day.

Proposed by Plan-
ning Commission.
This project is
currently in the
long range section
of the CIP bundled
with the restroom
at Ramp 2 (see
page 54)
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Homer Council on the Arts
Re-configuration & Facility Upgrade

Project Description & Benefit: Reconfiguring the building that Homer Council on the Arts presently owns and resides, will
provide an ADA accessible, energy efficient venue for HCOA programming, as well as facility use options for the public with 1)

a larger and more accessible space to use for classes, events, meetings, exhibits and performances 2) a conference room for
smaller exhibits, meetings and classes, 3) a larger art room for classes and workshops which will also function as a backstage for
the performance space 4) two ADA accessible bathrooms, 5) one business rental space for additional revenue.

HCOA is currently participating in the Foraker Group Pre-Development Program, sponsored by Rasmuson Foundation. The
project manager and architect have met with the HCOA Board several times to discuss programmatic needs and how to
accommodate these needs with building improvements. They are guiding our process to ensure our project is right-sized and
feasible. Specifically, the building remodel will include 1) the replacement of the heating and ventilation systems with natural
gas, 2) energy efficient windows and doors, and new rear entry 3) repair of water issues in the basement, 4) ADA approved
handicapped accessible bathrooms, 5) re-configuration of the current floor plan to accommodate programming and public use
of space.

Plans & Progress: HCOA currently has a preliminary architectural design and narrative for the interior re-model. The cost
estimate is currently in progress. HCOA will continue to work through Foraker’s Pre-Development Program through the next
stages of the project.

Phase 1: Replace heating and ventilation systems and address water issues in basement.
Phase 2: Reconfigure floor plan including back entrance, and new windows.

Total Project Cost: $500,000

Schedule:
Preconstruction: 2014
Construction: 2019

26 Contact Mayor Beth Wythe or City Manager@®lt Wrede at 235-8121
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Haven House
Safety/Security Improvements

Project Description & Benefit: Haven House provides protection through our emergency shelter and program services to adults
and children who are victims of domestic violence and sexual assault. Domestic violence and sexual assault offenders are among
the most dangerous type of violent offender and shelters like ours warrant a high degree of security systems, equipment, and
technology. Haven House is requesting $30,000 to improve the security of our facility through upgrading existing surveillance
equipment, adding additional, much-needed surveillance equipment, upgrading existing security system, improving
communications between all offices in our building, as well as instant communication to law enforcement, and improving
equipment that contributes to security, such as doors, windows, locking systems, and fence. According to feedback collected

on surveys from Haven House shelter employees and clients, as well as security challenges we have faced in the past, there

is a need to provide improvements to our security systems currently in place. This will protect Haven House clients, staff, and
community members and provide a much-needed public safety function for the entire southern Kenai Peninsula communities.

Plans & Progress: Haven House is currently (July 2014) in the process of completing phase 1 of improving the security of our
building. Phase 1 consisted of building in an arctic entry with a locked interior door that provides an additional entrance and
layer of security to our building. Prior to this addition, there was free access into the Haven House administrative floor without
authorization granted. This was not best practice for domestic violence shelters and was addressed to keep staff, clients, and
community members safe. $25,000 was secured for phase 1, from the Rasmuson Foundation.

We are seeking funding support to move into the next phase of security improvements. Phase 2 entails the addition and
updating of security cameras, improving monitoring surveillance systems, replacing a number of existing doors and windows
with more secure models, improving communications systems within the building that improve security, and making
improvements to the Haven House fence.

Total Project Cost: $55,000
Funding Already Secured: $25,000

Schedule: 2014-2015

Proposed
by: Haven
lHouse. |
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Daniel D Takak being hauled out of the harbor for repairs. Infrastructure for a haulout to facilitate boat work on
large vessels is on the 2015-2010 City of Homer CIP.

City of Homer
491 E. Pioneer Avenue
Homer, Alaska 99603
907-235-8121
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Office of the City Manager

o 491 East Pioneer Avenue
C't_y Of H omer Homer, Alaska 99603
www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

September 8, 2014
To The Honorable Mayor and Homer City Council:

This document presents the City of Homer 2015 through 2020 Capital Improvement Plan.
The CIP provides information on capital projects identified as priorities for the Homer
community. Descriptions of City projects include cost and schedule information and a
designation of Priority Level 1 (highest), 2, or 3. Projects to be undertaken by the State of
Alaska and other non-City organizations are included in the CIP in separate sections. An
overview of the financial assumptions can be found in the Appendix.

The projects included in the City of Homer’s 2105-2020 CIP were compiled with input from
the public, area-wide agencies, and City staff, as well as various advisory commissions
serving the City of Homer.

Itis the City of Homer’s intent to update the CIP annually to ensure the long-range capital
improvement planning stays current, as well as to determine annual legislative priorities

and assist with budget development. Your assistance in the effort is much appreciated.

Sincerely,

Walt Wrede
City Manager
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Funded Projects
from 2014-2019 CIP List

The City of Homer is pleased to note that partial funding to complete the
following projects has been identified or procured. Though these projects are
significantly advanced with partial funding, they will be included in the CIP
until funding is identified to complete the project:

+ Harbor Sheet Pile Loading Dock

+ Fire Department Equipment Upgrades: (Refurbish Fire Engine 4 and Tanker 2 funded)

« Eastto West Transportation Corridor

The City of Homer is pleased funding has been identified for the following
state projects:

+ Pioneer Avenue Upgrade

+ Sterling Highway Reconstruction - Anchor Point to Baycrest Hill

The City of Homer would like to congratulate area non-profits on securing
funding for the below mentioned projects formerly listed in the City of Homer
CIP under ‘Projects Submitted by Other Organizations:’

+ Kachemak Bay Equestrian Association: Cottonwood Horse Park

« Haven House: Sustainablity/Energy Efficiency Projects

« Homer Chamber of Commerce: Visitor Informa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>