
PARKS & RECREATION ADVISORY COMMISSION NOVEMBER 19, 2015 

491 E. PIONEER AVENUE THURSDAY, 5:30 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 

 
NOTICE OF MEETING 

REGULAR MEETING AGENDA 
 

1. CALL TO ORDER 

2. AGENDA APPROVAL     

3. PUBLIC COMMENT UPON MATTERS ALREADY ON THE AGENDA (Three minute time limit)   

4.  VISITORS (Visitors normally have 10 minutes for their presentation.)  
5.  RECONSIDERATION   

6. ADOPTION OF CONSENT AGENDA

 A. Minutes for the Regular Meeting on October 15, 2015    Page 3   
              
7.  STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORT 
 A. Annual Park/Beach Walk Through – Commissioner Reports on Visited Parks or Beaches 
 B. Staff Report – Julie Engebretsen       Page 13   
 C. Community Recreation Report – Mike Illg 
 D. Parks Management Report – Angie Otteson     
       

8.  PUBLIC HEARING     

9.  PENDING BUSINESS  

    A. Purchase of Doggie Bag Dispensers      Page 19 

        

10. NEW BUSINESS    
 A. 2016 Regular Meeting Schedule       Page 21 
 B. How Can the HERC be Sustainable?      Page 29 
               
9.  INFORMATIONAL MATERIALS 
 A. Commission Annual Calendar 2016      Page 31   
 B. Commissioner Attendance at City Council Meetings 2016    Page 32 
 C. Bishops Beach and Parking on the Berm       Page 33 
         

10. COMMENTS OF THE AUDIENCE 

11. COMMENTS OF THE COUNCILMEMBER (If one has been assigned) 

12. COMMENTS OF STAFF MEMBERS 

13. COMMENTS OF THE COMMISSION 

14. COMMENTS OF THE CHAIR 

15. ADJOURNMENT THE NEXT REGULAR MEETING WILL BE ON THURSDAY, FEBRUARY 18, 2015 at 5:30pm in the 
City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer Alaska 
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To:  Parks and Recreation Advisory Commission 

From:  Julie Engebretsen, Deputy City Planner 

Date:  November 10, 2015 

Subject:  November Staff Report 

 

 

It’s the last meeting of 2015! Our next meeting is February 18, 2016, three months from now. I 

encourage everyone to get out and vote, and continue to be engaged in the city budget 

conversation.  

 

Updates: 

Special Election – Anyone can absentee vote, beginning Monday, November 16th here at City Hall. 

Election Day is Tuesday, December 1st. 

 

Beach Policy: Nina Faust has provided the Commission (and Council) with photos of vehicles on the 

beach. Chief Robl has responded by discussing beach enforcement, and what is a ticketable office, 

during a recent patrol meeting. Her correspondences are included as informational items in this 

packet. 

 

Budget – The City website has more information about the budget, including a tool you can use to 

see how various cuts and taxes affect the bottom line. There is also a survey – I hope you all take a 

minute to participate!  You can find both on the main City website http://www.cityofhomer-ak.gov/. 

The final City budget will be passed on Monday, December 7th. 

 

Trash Cans – Commissioner Lowney requested trash cans on the Spit be an agenda item. This will be 

on the February agenda. 

 

Moving Forward – Please read the attached article from the Foraker Group. Just substitute 

Commission or the City every time it mentions non-profits!  Regardless of the outcome of the 

election, things are going to change in the City. Think about how the Commission could change, and 

each of our individual efforts can move us toward the common goal of Homer Parks and Recreation.    
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To:  Parks and Recreation Advisory Commission 

From:  Julie Engebretsen, Deputy City Planner 

Date:  November 12, 2015 

Subject:  Purchase of Doggie waste bag dispensers 

 

 

Requested action: Approve the purchase of 250 waste bag dispensers and bags. This will expend most 

of the remaining funds for the year. 

 

Requested action: One or two commission volunteers decide where and how to distribute the 

dispensers once they have arrived. 

 
 

Estimated costs: 

Baggies: $120 

Dispensers: $620 w/shipping for 250 dispensers. 

Total Cost: $740  

 

• Made in USA 

• Use a standard size baggie 

• Can be manufactured and delivered by the end of the year as required by city budget rules 

 

 

Large dog bag dispensers: 

Angie ordered 4 large dispensers and refill bags.  The total with shipping as about about $650.   

 

Present locations of dispensers: End of the Road, Ramp 2, corner of the trail by the fishhook, Fishing 

Hole Campground kiosk, base of the Spit Trail, 2 at Mariner, Jack Gist, 2 at Bishops Beach, 2 at 

Hornaday Park, 2 at Hornaday Campground, Library entrance, Baycrest, PW RV dump station, and 

Ben Walters, City Hall.  One will go up at the Airport. 

 

 

Attachment: Photo of dispenser design. Bags can come out the side, or the end. 
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To:  Parks and Recreation Advisory Commission 

From:  Julie Engebretsen, Deputy City Planner 

Date:  November 12, 2015 

Subject:  HERC sustainability 

 

 

Commissioner Roedl requested that sustainability of the HERC building be on the agenda. 

 

The building has several complications and opportunities, but the decision made by Council was 

that this site would be the future public safety building. I know that is not a popular decision with 

many, but, it is the decision Council has made.  If there is funding, I think keeping the building open 

as long as possible is a great use of resources. The results of the special election will be part of the 

equation. 

 

Staff will be available to answer questions at the meeting. 
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2016 MEETING SCHEDULE 

 

updated 1115 rk 

MEETING DATE    SCHEDULED EVENTS OR AGENDA ITEM    

FEBRUARY 18, 2016   STRATEGIC PLAN RE-WRITE 

              

 

MARCH 18, 2016   LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS  

     COMPLETE STRATEGIC PLAN RE-WRITE     

APRIL 21, 2016    SPRING PARK &/ OR BEACH WALK THROUGH 
_____________________________________________________________________________________  
MAY 19, 2016     
              
JUNE 16, 2016    INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION  
     WANT  FOR 2017? 
     REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS 
              
AUGUST 18, 2016   BUDGET REVIEW & RECOMMENDATIONS 
     STRATEGIC PLANNING 
              

SEPTEMBER 15, 2016   FALL PARK WALK THROUGH AND BEACH    
     WALK; ELECTIONS; SELECT KHP CLEAN UP DAY 
     BUDGET DISCUSSION 
              
OCTOBER 20, 2016   REVIEW AND APPROVE THE 2016 MEETING SCHEDULE 
              
NOVEMBER 17, 2016   STRATEGIC PLAN REVIEW & PLANNING 
      
             
 
DECEMBER 2016    NO MEETING SCHEDULED  HAPPY HOLIDAYS! 
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2016 HOMER CITY COUNCIL MEETINGS 
PARKS AND RECREATION ADVISORY COMMISSION ATTENDANCE 

 

It is the goal of the Commission to have a member speak regularly to the City Council at council meetings. 
There is a special place on the council’s agenda specifically for this. After Council approves the consent agenda and 
any scheduled visitors it is then time for staff reports, commission reports and borough reports. That is when you 
would stand and be recognized by the Mayor to approach and give a brief report on what the Commission is 
currently addressing, projects, events, etc. A commissioner is scheduled to speak and has a choice at which council 
meeting they will attend. It is only required to attend one meeting during the month that you are assigned. 
However, if your schedule permits please feel free to attend both meetings. Remember you cannot be heard if you do 
not speak. 

 
The following Meeting Dates for City Council for 2016 is as follows:  

January 11,25 2016             

February 8,22  2016             
 

March 14,28 2016             
 

April 11,25 2016             
 

May 9, 23 2016             
 

June 13, 27 2016              

 

July 25 2016              
 

August 8, 22 2016          
 

September 12,26 2016         
 

October 10, 24  2016          
 

November 28 2016          
 

December 12, 2016         

 

 

Please review and if you will be unable to make the meeting you are tentatively scheduled for please discuss. 
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect those added 

commissioners. 

 
 
 
 
 
 
 

Rev. 11/15- rk 
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From: Jo Johnson 

Sent: Thursday, October 22, 2015 8:55 AM 

To: Renee Krause 

Subject: FW: Vehicles on the Berm at Bishops Beach East 

 

Renee, 

Please forward to P&R. 

 

Jo Johnson 

 

From: Nina Faust [mailto:aknina51@gmail.com]  

Sent: Wednesday, October 21, 2015 9:52 PM 
To: Jo Johnson 
Subject: Vehicles on the Berm at Bishops Beach East 

 

Please share this information with Parks and Recreation Commission, Homer City Council, and 

the Homer Police department.  All three of these vehicles were seen today, October 21, 2015 

around 4:30 to 4:45 pm.  Thank you. 

Nina 

 

 

 

The big storm that went through a few weeks ago has changed the distribution of sand on 

Bishops Beach.  It has also changed the use pattern of vehicles.  Before that storm, vehicles for 

the most part were all parking on the outer berm closest to the ocean.  Now, with the deposition 

of a lot more soft sand on the approach to the outer berm, more vehicles are parking up on the 

grass of the inner berm.  This berm has taken years to revegetate.  Just since the storm parts of it 

are being thrashed by spinning wheels trying to get up on the side of the berm or up top at the 

end of the berm next to the slough channel.   

 

The police responded but did not know if the regulations allow this or not.  There is a problem in 

this disconnect of not keeping folks off the berms when it clearly states in City regulations that 

vehicles are not allowed on the berms.  I hope the City Council will address this soon before the 

encroachment moves further up these berms.  Without enforcement, there is no reason for people 

to stay off these sensitive vegetated areas. 

 

Nina Faust 

Box 2994 

Homer, AK 99603 
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From: Jo Johnson 

Sent: Monday, November 02, 2015 9:01 AM 

To: Renee Krause 

Subject: FW: More Cars on the Bishops Beach Berm 

 

Renee, 

Please provide to P&R. 

 

Jo Johnson 

 

From: Nina Faust [mailto:fausbail@horizonsatellite.com]  

Sent: Saturday, October 31, 2015 9:37 PM 
To: Jo Johnson 
Subject: More Cars on the Bishops Beach Berm 

 

Please provide these photos to the Homer City Council, Parks and Recreation Commission 

members and the Homer Police.  We do need to get a handle on this problem.  This nicely 

vegetated berm east of Bishops Beach is going to get whittled away with a thousand bits of 

vehicular damage that is not slowing down.  Thanks. 

Nina 
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From: Jo Johnson 

Sent: Friday, November 06, 2015 8:40 AM 

To: Renee Krause 

Subject: FW: Another one on the berm 

 

Renee, 

Please share with P&R. 

 

Jo Johnson 

 

From: Nina Faust [mailto:aknina51@gmail.com]  

Sent: Thursday, November 05, 2015 9:29 PM 
To: Jo Johnson 
Subject: Another one on the berm 

 

Please send this recent information to the City Council and the Parks and Recreation 

Commission.  Thanks. 

Nina 

 

November 5, 2015 about 4:52 pm, another vehicle on the berm east of the parking lot.  Called in 

to Homer Police.  An officer responded but no one was in the vehicle, so I don't know if anything 

happened to inform the vehicle's drive that it is illegal to park on the berm. 

 

While vehicles on this part of the berm is disturbing, of far greater consequence are the 

increasing vehicle damage at the end of the berm's tip next to the slough channel.  Just since my 

last visit, damage from numerous vehicles driving up on to the higher part of the berm is 

breaking down the edge of the upper berm, destroying the vegetation.  It was getting too late to 

take decent photos, but the damage is very real now.  If something is not done soon, we will see 

some serious erosion on the berm the next time be have a storm surge because the protective 

grass and other vegetation are being trashed and churned by the trucks spinning their wheels to 

gain the top of the berm. 

 

Nina Faust  
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From: Jo Johnson 

Sent: Monday, November 09, 2015 8:59 AM 

To: Renee Krause 

Subject: FW: Berm Damage at the Eastern End of the vegetated berm closest to 

the slough channel 

 

Renee, 

Please distribute to P&R. 

 

Jo Johnson 

 

From: Nina Faust [mailto:aknina51@gmail.com]  
Sent: Friday, November 06, 2015 8:08 PM 
To: Jo Johnson 
Subject: Berm Damage at the Eastern End of the vegetated berm closest to the slough channel 

 

Please send this to the City Council, members of the Parks and Rec Commission, and the Homer 

Police department.  Thanks much. 

Nina 

 

November 6, 2015 

 

It has taken this berm more than 10 years to revegetate to the restored state that most folks seem 

to enjoy.  Now, with increasing vehicular use in the "Pedestrian Zone" and the changes in sand 

distribution on the outer beach making it more difficult for vehicles to drive on the outer berm, 

people are now regularly driving up on the sides of the berm.  Within the last few weeks I have 

noticed a very significant increase in vehicle tracks on the end of the berm closest to the channel 

the comes in from the ocean. 

 

Vehicles are now regularly driving up the front side and up the furthest tip breaking down the 

edges of the berm and destroying the vegetation.  These tracks, churned vegetation, and 

disturbed edges will now be more vulnerable to the next storm surge event or very high tide. 

 

Additionally, the vegetation a top the berm is now being destroyed, and some vehicles are doing 

brodies up on top.  See the photos below. 

 

This is further documentation of how much more serious the damage is to the vegetated 

berm.  The City of Homer needs to not only strongly enforce the current regulations regarding 

berms,  but also enact a real pedestrian zone on this eastern stretch of Bishops Beach that 

precludes vehicles.  I urge you to act on this as soon as possible. 

 

Sincerely, 

Nina Faust 
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