Octiober 6, 2010 i Cowles Council Chambers
5:30P.M. 491 East Pioneer Avenue
Homer, Alaska

WORK SESSION
Advisory Planning Commission

AGENDA

1. Call To Order, 5:30 P.M.
2. Discussion of Items on the Regular Meeting Agenda
3. Draft Homer Spit Comprehensive Plan

4. Staff Report PL 10-97, Draft Sign Code Amendment (Please refer to
page 67 of the regular meeting packet.,)

5. Policies and Procedures

6. Staff Report PL 10-92, Draft Subdivision Code Amendment (Please
refer to page 59 of the regular meeting packet.)

7. Staff Report PL 10-96, Draft Zoning Enforcement Ordinance (Please
refer to page 73 of the regular meeting packet.)

8. Public Comments
The public may speak to the Planning Commission regarding matters on the work session
agenda that are not scheduled for public hearing or plat consideration. (3 minute time limit).

9. Commission Comments

10.  Adjournment
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HOMER ADVISORY PLANNING COMMISSION : OCTOBER 6, 2010

491 E. PIONEER. AVENUE . WEDNESDAY AT 7:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
REGULAR MEETING
AGENDA
1. Call to Order,
2. Approval of Agenda
3. Public Comment

10.
11.

The public may speak to the Planning Commission regarding matters on the agenda that are not
scheduled for public hearing or plat consideration. (3 minute time limit).

Reconsideration

Adoption of Consent Agenda

All items on the consent agenda are considered routine and non-controversial by the Planning

- Commission and are approved in one motion. There will be no separate discussion of these items unless

requested by a Planning Commissioner or someone from the public, in which case the item will be moved
to the regular agenda and considered in normal sequence,

1. Approval of Minutes of Septerber 15, 2010 - Page 1
2. Draft Decision and Findings for CUP 10-08, 5655 Scenic View Place Page 9
Presentations

A, Harbor Dredge Spoils Page 15

Bryan Hawkins, Port and Harbor Director
Carey Meyer, Public Works Director

Reports
A Staff Report PL 10-95, City Planner’s Report Page 23

Public Hearings

Testimony limited to 3 minutes per speaker. The Commission conducts Public Hearings by hearing a
staff report, presentation by the applicant, hearing public testimony and then acting on the Public Hearing
items: The Commission may question the public. Once the public hearing is closed the Commission
cannot hear additional comments on the topic. The applicant is not held to the 3 minute time limit.

A. Staff Report PL 10-85, Draft Ordinance 10-xx Amending 21.50 site development standards to
require storm water plans, Enacting 21.50.150, Fill standards and establishing standards for
filling land ‘ Page 25
B. Staff Report PL 10-84, Draft Ordinance 10-xx, Amending Draft
Steep Slope Ordinance Page 31
C. Staff Report PL 10-86, Section Line Easement Vacation at Lot 4B-1,
Dierich Addition Page 41
D, Staff Report PL 10-93, Draft Ordinance 10-xx, Rezones Page 45
Plat Consideration
A Staff Report PL 10-98, Dierich Section Line Easement Vacation Preliminary Plat  Page 53
Pending Business
New Business
A, Staff Report PL 10-92, Drafi Subdivision Code Amendment Page 59

B. Staff Report PL 10-97, Draft Sign Code Amendment Page 67



Planning Commission Agenda

QOctober 6, 2010

Page 2 of 2

12.

13.

14.
15.
16.

C. Staff Report PL 10-96, Draft Zoning Enforcement Ordinance (Outdoor Storage)  Page 73 ( )
Informational Materials
A, City Manager’s Report Page 81
B. Eker Estates No. 3 Replat 2010 Preliminary Plat and Driveway Permit Page 83
C. Hillstrand’s Homestead Preliminary Plat, Excerpt from KPB September 27,
2010 packet Page 87
D Letter dated September 29, 2010 to James Dolma from Mayor Hornaday regarding
appointment to the Homer Advisory Planning Commission . Page 91

Comments of The Audicnce
Members of the audience may address the Commission on any subject. (3 minute time limit)

Comments of Staff

Comments of The Commission

Adjournment

Meetings will adjourn promptly at 10 p.m. An extension is allowed by a vote of the Commission.

Notice of the next regular or special meeting or work session will appear on the agenda following
“adjournment.”
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HOMER ADVISORY PLANNING COMMISSION UNAPPROVED
REGULAR MEETING MINUTES
SEPTEMBER 15, 2010

Session 10-13, a Regular Meeting of the Homer Advisory Planning Commission was called to
order by Chair Minsch at 7:00 p.m. on September 15, 2010 at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: = COMMISSIONERS BOS, DRUHOT, HIGHLAND, KRANICH, MINSCH, VENUTI

STAFF: CITY PLANNER ABBOUD
: DEPUTY CITY CLERK JACOBSEN
APPROVAL OF AGENDA

Commissioner Kranich requested that Borough Planning Commissioner Foster be added to
Comment under Presentations.

The amended agenda was approved by consensus of the Commission.

PUBLIC COMMENT
The public may speak to the Planning Commission regarding matters on the agenda that are not scheduled for
public hearing or plat consideration. (3 minute time limit).

There were no public comments.
RECONSIDERATION
There were no items schéduled for reconsideration.

ADOPTION OF CONSENT AGENDA

All items on the consent agenda are considered routine and non-controversial by the Planning Commission and are
approved in one motion. There will be no separate discussion of these items unless requested by a Planning
Commissioner or someone from the public, in which case the item will be moved to the regular agenda and
considered in normal sequence.

Approval of the September 1, 2010 Minutes

Time Extension Requests

Approval of City of Homer Projects under HCC 1.76.030 g

KPB Coastal Management Program Reports

Draft Decisions and Findings for Conditional Use Permit 10-04 3685 Sterling Highway

Uhwh~

The Consent Agenda was adopted by consensus of the Commission.
PRESENTATIONS |
A. Borough Report from Borough Planning Commissioner Foster

Dr. Foster encouraged the Commission to be clear on their intent for items that go to the
Borough Planning Commission for consideration. He explained that the HAPC took action
regarding a subdivision in:Old Town that involved an easement. An amendment was made that
failed resulting in failing the approval of the plat. At the Borough level it wasn’t clear what
the Planning Commission wanted because they let it fail. They could look at what staff
wanted and kind of see what the Commission wanted based on it failing. He recommended
they make amendments to make it how they want it and pass it. In this case there was no
statement made so it was not clear.

1
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
SEPTEMBER 15, 2010 :

Mr. Burgess responded to question regarding moving material from peoples lots. He explained
that using non organic fill or construction debris is obviously undesirable. But if he has a
customer who wants to clear a portion of their lot responsibility, to get the woody debris off
the lot they can either bury it or burn it. He can take it to his lot process it, turn it to mulch
for compost, use it for retaining walls, or other products he can sell. He has to take it to his
own lot for processing, or he can take it to the dump, which costs money and in essence
either becomes carbon in the atmosphere or turned into a land fill. You are putting a
restriction on developers or smaller land owners on how they can use the material and
process it effectively. He agrees with what they are trying to do with the ordinance to keep
people from burying a lot of garbage but at the same time they want to allow for peoples
rights to essentially assert their own aesthetic. A pile of logs or dirt one person may not like,
may be able to be a valuable product to someone else and he doesn’t think that should be
mandated. We need to allow for those unanticipated situations.

Dr. Nancy Livingston, property owner in the city, asked the Commission to recall a photo from
the presentation of two houses next to each other and between them a drainage and dirt fill
issue in regard to that. It referred to a high field being built after a home was already built on
one lot. Her lot is at 825 Soundview in Daybreeze Park Subdivision. The lot was previously
owned; they are the third owners and were not participants in the development or placement
of dirt or gravel. They purchased the home last August and remained in the home for five
weeks. When she returned to the home in June she saw a similar situation to the one in the
photo with the exception that the water wasn’t there at that time because in June to late
July there were substantial volumes of rain. In recalling the photo you see the five foot
setback and the slope coming down to the common property line which runs approximately
123 feet from Soundview down to the acknowledged drainage. Their. gravel, driveway, and
walkway were destroyed by a 10 btade cat that came down, which they did not hire and knew
nothing about. She thinks it is necessary to adopt this ordinance. Having to take legal action
as she will have to do to redress her damages should not be a necessity for people of good will
to purchase property and have a reasonable expectation that massive damage that can be
guided by law and doesn’t affect the development of this community. Dr. Livingston urged
the Commission to support this ordinance so these circumstances do not continue to occur.

Kevin Walker, Kachemak City resident, commented regarding the storm water portion that
small culverts often freeze and he worries about flooding with new development going on up
hill from him. Three of the small culverts in the subdivision have frozen over the last two
winters and that’s what protects his home from the water coming down the hill. The back
slopes are too steep at the 1.5 to 1 which is legal if it is engineered. But they put them
everywhere and several failed including one on the uphill side of the street from him. When it
failed all the dirt and grass seed went into the ditch. Now they have wonderful grass in the
culvert, but not much room for water. It has glaciated the last two winters, closing the
subdivision until city crews can open it up. He explained that he lives just below the entrance
of the Canyon Trails Subdivision on Golden Plover and borders city of Homer property.

There were no further comments and Chair Minsch closed the public hearing.
KRANICH/VENUTI MOVED TO TAKE NO ACTION UNTIL AFTER THE NEXT PUBLIC HEARING.
There was no discussion. .

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

9/22/10 mj
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HOMER ADVISORY PLANNING COMMISSION
REGULAR MEETING MINUTES
SEPTEMBER 15, 2010

The Commission took a.break at 7:58 so the City Planner could get an aerial map. The
meeting resumed at 8:10.

City Planner Abboud reviewed the aerial photo and continued discussion of access. It was
noted that the frontage on Skyline will have to be handled through DOT as it is a state right-
of-way. :

BOS/HIGHLAND MOVED TO ADOPT STAFF REPORT PL 10-81 CUP 10-08 5655 SCENIC PLACE/BED
AND BREAKFAST WITH STAFF RECOMMENDATIONS.

There was further discussion that the access and encroachment for the cabin will be
addressed when the cabin is moved, and that the residence driveway was adjusted to rectify
the encroachment of the access to Scenic Place.

MINSCH/KRANICH MOVED TO AMEND ON PAGE 34 TO READ: “PLANNING COMMISSION APPROVE
CUP 10-08 WITH THE FOLLOWING CONDITIONS.” AND DELETE THE REST OF THE SENTENCE.

There was brief discussion.
VOTE: {Amendment} NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.

BOS/KRANICH MOVED TO ADD RECOMMENDATION 3 THAT THERE BE PROOF OF LEGAL ACCESS
TO THE NORTH DRIVE OF SKYLINE DRIVE, INCLUDING A DRIVEWAY PERMIT.

Comment was made that it is helpful when an applicant or representative is present to
answer questions.

VOTE: {Amendment) NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

There was further discussion for more appropriate language for the finding.
KRANICH/HIGHLAND SO MOVED TO AMEND THE FINDING UNDER E AS FOLLOWS: THE WELL AND
SEPTIC ON THE NORTHERLY STRUCTURE SHALL MEET STATE DEPARTMENT OF ENVIRONMENTAL
CONSERVATION (AKDEC) STANDARD PER HCC 21.12.040 RURAL RESIDENTIAL DIMENSIONAL
REQUIREMENTS PRIOR TO FURTHER OCCUPANCY.

There was brief discussion.

VOTE: (Amendment) NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

There was no further discussion of the main motion as amended.

VOTE: (Amended Main Motion) NON OBJECTION: UNANIMOUS CONSENT

9/22/10 mj
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HOMER ADVISORY PLANNING, COMMISSION
REGULAR MEETING MINUTES
SEPTEMBER 15, 2010

Commissioners expressed concern regarding the consultant’s changes regarding the comments
of the leases, and questioned what else she may have changed.

The Commission agreed they would read through the plan and get comments to staff by the
end of the week so they can go ahead and get the plan out for review and public comment.

MINSCH/KRANICH MOVED TO MOVE THE HOMER SPIT COMPREHENSIVE PLAN ON TO THE NEXT
STAGE OF PUBLIC INPUT. '

There was discussion reiterating that the Commission needs to review and get comments they
may have to staff as soon as possible.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried. “

B. Staff Report PL 10-90, Draft Rezone Ordinance
City Planner Abboud reviewed the staff report.

BOS/KRANICH MOVED TO BRING TC THE FLOOR FOR DISCUSSION THEN SCHEDULE THIS FOR
PUBLIC HEARING.

There was discussion about item ¢ and the way the ordinance ties in with the Comprehensive
Plan., :

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.

NEW BUSINESS

There were no new business items scheduled.
INFORMATIONAL MATERIALS

A, Ordinance 10-41(A), An Ordinance Amending Sections of Planning Administrative
Appeals

COMMENTS OF THE AUDIENCE

Members of the audience may address the Commission on any subject. (3 minute time limit)

Beauregard Burgess, city resident, commented about the steep slope ordinance. He realizes
the benefit of the proposed ordinance is to get better controls and address important issues
for the community at large. Legislating solution and the process to resolve the problems limits
the process and recourse the public has to work within the system. He noted an example of
different ways of dealing with waste fill. Mr. Burgess suggested ideas of minimum lot sizes,
not having a mandate for specific professionals prepare drawings, as that is costly and can be
time consuming, and just adds another layer of bureaucratic process. He also suggested a
time line for City Engineer review of a proposal so people can plan their process with a
certain amount of guarantee of what to expect. Regarding fill issues he can understand not

7
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City of Homer

e Planning & Zoning  Telephone (907) 235-3106
491 East Pioneer Avenue Fax ~ (907)235-3118

_ E—maﬂ
: Web Site:

JCﬁy Code 21 12.030(m) for “more than one building

containing a permittedprincip "use onalot”i Ehe*Rural Residential district and located af:

PORTION OF E1/2 Et/2: E«'M Iﬂ%fxE;l&{‘il ;LYING S OF DIAMOND RIDGE ROAD.
i, SR

'Ihewapphcan(‘;gs =Was sched ed for a publlc hearing as required by Homer City Code

‘&Zé;géggs before the Co%;;lr;nission September 15, 2010.  Notice of the public hearing

Wasdg bhshed in the 10;31 newsgaper and sent to 21 property owners of 32 parcels.
,5 fm "*’\.Yi'

Notice oé%gle Septcmber 15, 2010 public hearing was published in the local

newspaper an%»sent to ;2] property owners of 32 parcels.

At the September 15 2010 meeting of the Commission, the Commission voted to
approve the request w1th six (6) Commissioners present, six (6) Comrmssmners voted
in favor of the conditional use permit.

After due consideration of the evidence presented, the Homer Advisory Planning
Commission, hereby makes the following findings of fact and conclusions of law.
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g- The proposal will not be unduly detrimental to the health, safety or welfare of the surrounding
( area or the city as a whole.

Finding: This proposal is not detrimental to the health, safety or welfare of the surrounding
area or the City of the Homer.

h. The proposal does or will comply with the applicable regulations and conditions specified in
this title for such use.

i. The proposal is not contrary to the applicable land
Comprehensive Plan.

Finding: This proposal meets the intent of the Homer Comprehensw
diversified housing stock. G

({m
Sand'i ﬁﬁp‘i"%elg“%ts or bonds). No specific conditions deemed

vw_&%

ts of’ veﬁlculag ingress and egress. No specific conditions deemed

T dscapmg N‘é;gpemﬁc condmons deemed necessary.

R

8 M“é‘ilﬁenance of gle grounds, and buildings. No specific conditions deemed
N i

necessary. ‘%@“’x
9. Control'of .msé vibration, odors, lighting or other similar nuisances. No

specific condltlo““" ‘deemed necessary.
10. Limitation of time for certain activities. No specific conditions deemed necessary.
11. A time period within which the proposed use shall be developed and
commence operation. No specific conditions deemed necessary.
12. A limit on total duration of use or on the term of the permit, or both. No
specific conditions deemed necessary.
13. More stringent dimensional requirements, such as lot area or dimensions,
- setbacks, and building height limitations. Dimensional requirements may be made
( more lenient by conditional use permit only when such relaxation is authorized by
" other provisions of the zoning code. Dimensional requirements may not be altered

T
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CERTIFICATION OF DISTRIBUTION

I certify that a copy of this Decision was mailed to the below listed recipients on
, 2010. A copy was also delivered to the City of Homer Planning Department and
Homer City Clerk on the same date,

Date;

Shelly Rosencrans, Plannin

Walt Wrede, City Manager
491 E Pioneer Avenue
Homer, AK 99603

Thomas Klinkner

Birch, Horton, Bittner & Cherot
1127 West 7th Ave

Anchorage, AK 99501

Beth Ann Van Sandt
5655 Scenic Place
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City of Homer

e Port / Harbor Telephone ~ (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
‘ Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us
Web Site http:/iport.ci.homer.ak.us

MEMORANDUM
TO: CITY OF HOMER, PLANNING COMMISSION
FROM: BRYAN HAWKNS, PORT DIRECTOR/HARBORMASTER W

SUBIJECT: CORPS OF ENGINEERS PERMITS

DATE: OCTOBER 1, 2010

Background
The title and purpose of this permit is: Beneficial Uses of Dredge Materials on the Homer Spit.

Due to the natural sedimentary transport that occurs on the Homer Spit, The harbor entrance, and the
U.5.C.G. Cutter Hickory’s berth must receive maintenance dredging to sustain operating depths. The
Army Corps is federally mandated to maintain the navigable waterways. They budget for and contract
out the dredging required for the harbor entrance. The CG pays to maintain the Hickory’s berth to the
required depths and contracts the work through the Corps.

The City’s responsibility in this is to provide and maintain a disposal site for the dredge materials. This
location is Lot TR1-C, locally referred to as the Pier One lot and can be dlstlngmshed by the large piles
of sand and gravel just behmd Bobs Trophy Charters.

There is approximately enough space on that lot for two years worth of materials, if piled really high.
The Port must then make space for the next dredging event by loading and trucking the material to
some other location in order to honor our contract with the Corps. This is a cost burden to the Port
enterprise and we normaily are able to avoid this “double handled shovel” by selling the materials to
businesses on the Spit directly from the dewatering site located on Lot 49. However, these marketing
options are quickly coming to an end and we will be forced to put them back on the pile if we don’t
find better uses for them soon. As you recall, a local ordinance dictates that the dredge materials may
not be removed from the Spit.

The purpose of this permit is to create beneficial uses for the 10,000 to 15,000 cubic yards of materials
that are dredged annually, that will enhance and maintain the life and usability of the Homer Spit.
Since this material is acquired during mandatory maintenance dredging of the Homer Harbor, our goal
s to turn what is becoming a burden to the harbor enterprise, into a positive use of this resource.






Spit Dredged Material Beneficial Use Project

Project Scope: The purpose of this project is to dispose of dredged material from the entrance of the Small
Boat Harbor and the Pioneer Dock berth in a beneficial manner. The material would be used fo replenish
eroded material along the beaches of the Spit and create additional parking pads on the Spit. The beach
replenishment points would be at Mariner Park (replenishing beaches on the west side of the Spit) and
Just north of the Fishing Hole (replenishing beaches on the east side of the Spit). The new parking pads
would be created at two location; one between the Wayfarer’s Memorial and the .. ..., and the other
between the ... and the ... . The material will be placed on the beaches as part of the Corps
dredging/disposal operations (hauling costs supplemented by Harbor Funds when hauling to Mariner
Park). Material incorporated into the parking pads will be placed as part of the Corps dredging/disposal
operations; additional City funds will be required to spread, cap and place riprap along the beach were fill
is place near or in the tidal zone. A Corps permit will be needed to accomplish this work.

Schedule: The beach replenishment work would be completed over a ten year period; the parking pads
would be constructed over a three year period. Beneficial use of dredged material would beginin 2011
and be completed by 2020. °

Cost:
2011 $ 10,000 — Spread available material in upland parking pad areas
2012-13 $ 20,000 — Place and compact all needed material to create parking pads
$ 675,000 - Install 3000 CY of riprap on slopes
$ 95.000 — Install gravel cap on parking pad area

Total Construction =  $ 800,000
Design/Inspection=  § 90,000
Contingency = $ _90.000

Total Project Cost=  $ 980,000

15
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City of Homer

Planning & Zoning  teiephone (907 235-8121

ANZE)4 491 East Pioneer Avenue Fax (907) 235-3118
. Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us

Web Site www., ci. homer.ak.us

STAFF REPORT PL 10-95

TO: Homer Advisory Planning Commission
FROM: Rick Abboud, City Planner
MEETING: October 6, 2010

SUBJECT: Planning Director’s Report

September 27" City Council Meeting

Ordinance 10-48(8), An Ordinance of the City Council of Homer; Alaska, Accepting  and Appropriating
a State of Alaska Legislative Grant for Use Towards Construction of Phase I of the Anchor Point to Homer
Natural Gas Pipeline in the Amount of $525,000 and Authorizing the City Manager to Execute the
Appropriate Documents. City Manager. Introduction September 13, 2010, Public Hearing and Second
Reading September 27, 2010..

There was no public testimony.

ADOPTED with discussion.

Resolution 10-69, A Resolution of the City Council of Homer, Alaska, Approving a Transfer of
Responsibility Agreement (TORA) Between the State of Alaska and the City of Homer Regarding
Management and Enforcement of Parking, Loading Zones, Pedestrian Crossings, and Seasonal Speed Zones

Within the Sterling Highway Right of Way on the Homer Spit. City Manager. (Postponed from August 23,
2010) :

TABLED with discussion.

Resolution 10-75, A Resolution of the City Council of Homer, Alaska, Establishing a Natural Gas
Distribution Task Force. City Manager.

Memorandum 10-93 from City Manager as backup.

ADOPTED with discussion.

Activities

We are still processing junk car vouchers and refining the hazard mitigation plan. Of course, we have been
busy facilitating the creation of the Public Review Draft of the Spit Comprehensive Plan. Julie, Sharon M.,

23
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= City of Homer

‘7

U7 . .
&A 5‘1’/ Planning & Zoning  zeephone  (907) 235.8121
491 East Pioncer Avenue Fax (907) 235-3118
Homer; Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
- Web Site www.cl.homer.ak.us

STAFF REPORT PL 10-85

TO: Homer Advisory Planning Commission

THROUGH: Rick Abboud, City Planner

FROM: Julie Engebretsen, Planning Technician

MEETING: September 15, 2010,0 cdober&, 2010

SUBJECT: Ordinance 10-xx Amending 21.50 site development standards to require storm
water plans, enacting 21.50.150 fill standards and establishing standards for filling
land

Requested Action: Conduct a public hearing September 15% and October 6" and forward a

recommendation to the City Council.

GENERAL INFORMATION
The Commission has discussed many different ideas for regulating fill, and storm water.

What does this ordinance do?
This ordinance is intended to address the following problems:

1. Lack of storm water regulation outside of the commercial districts for large development projects.
2. Lack of regulation of fill, such as stump or dumping lots.

3. Inadequate regulations to address filling and the affect of runoff on adjacent lots when fill is placed
over a large area.

Storm water regulations

The City currently requires storm water plans in the commercial business districts. This ordinance would
extend the storm water plan requirements city wide.

Placement of fill
There are two parts to the new regulations. First, construction debris may not be used as fill, nor can

stumps be brought from one 16t onto another lot. Only clean fill may be used for a building pad. Second,
when a development will place more than three feet of fill over more than 25% of 2 lot, a grading plan
that meets certain standards is required.

 What is not addressed by this ordinance?

- This ordinance does not address the cumulative effect of development on area storm water systems. It
only addresses larger projects, and will probably not affect most development. This ordinance does not

P\PACKETS\PCPacket 2010\0rdinance\dint work\SR 10-85 Draft Ord Public Hearing .doc
25
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Planning Commission Public Hearing Draft September 15, 2010

CITY OF HOMER
HOMER, ALASKA
3 Planning
ORDINANCE 10- '

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
ENACTING SUBSECTION (d) OF HOMER CITY CODE 21.50.020, SITE
DEVEOPMENT STANDARDS - LEVEL ONE, AND HOMER CITY CODE
21.50.150, FILL STANDARDS, REGARDING THE REQUIRMENT OF A
STORM WATER PLAN, AND ESTABLISHING STANDARDS FOR FILLING
LAND.

WHEREAS, Chapter 4 Land Use, Goal 3 of the 2008 Comprehensive Plan states,
“Encourage high quality buildings and site design that complement’s Homer’s beautifil natural
setting,” and recommends developing specific policies regarding site development such as
grading; and ‘ '

WHEREAS, Chapter 4, Goal 2 Objective C of the Comprehensive Plan, item #7 states:
“Develop and apply in all districts new standards addressing environmental issues including the
management of storm water. ..;and

WHEREAS, Chapter 6 Public Services and Facilities, Goal 1, Objective F Storm Water
Control, states “Provide for current and future needs and explore options for expanding the
quality and extent of storm water control;” and

WHEREAS, there are currently storm water plan requirements in the commercial Zoning
districts, but not in residential, recreational or conservation zoning districts; and

WHEREAS, this ordinance applies basic storm water plan requirements city-wide; and
WHEREAS, this ordinance applies basic fill requirements city-wide;

NOW THEREFORE THE CITY OF HOMER ORDAINS:

Section 1. Subsection (d) of Homer City Code 21.50.020, Site development standards ~
level one, is enacted to read as follows: -

d. A Storm Water Plan approved under HCC Chapter 21.75 is required for

development that:
1. Creates more than 25,000 square feet of new impervious surface area on a

[Bold and underlined added. Beleted-language stricken-through.]

PAPACKETS\PCPacket 2010\Ordinance\dirt work\PCPHZ012010.00C

- lot;
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Page 3 of 3
Ordinance 10- B

86 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of

87 2010.
88
89 : CITY OF HOMER
90
91
92
93 JAMES C. HORNADAY, MAYOR
94 é
95 ATTEST:
- 96

97

98

99  JO JOHNSON, CMC, CITY CLERK
100
101 YES:
102 NO:
103  ABSTAIN:
104  ABSENT:
105 First Reading:

‘6 Public Hearing:
107  Second Reading:
108  Effective Date:
109
110
111 Reviewed and approved as to form:
112
113
114 ; :
115 Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney
116  Date: Date:

[Bold and underlined added. Peletedlanguage stricken-+through]

PAPACKETS\PCPacket 2010\Ordinance\dirt work\PCPHS012010.00C
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~ City of Homer

Ny, i . '
- QS‘Z‘ Planning & ZONING  Telephone  (907) 235-8121
491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
' Web Site www.ci.homer.ak,us

STAFF REPORT PL 10-84

TO: Homer Advisory Planning Commission

THROUGH: Rick Abboud, City Planner

FROM: Julie Engebretsen, Planning Technician

MEETING: September 15, 201 0,0 doher &, 2610

SUBJECT: Ordinance 10-xx amending Draft Steep Slope Ordinance

Requested Action: Conduct a public hearing September 15 and October 6™, and forward a
recommendation to the City Council.

General Information

The Homer community and the Commission have talked about steep slope development for over ten
years. For the past two and a half years, staff and the Commission have been working on a draft
ordinance. Over the summer, .the Commission finalized a revised set of rules.

Under current city code, development on a sloping lot is based on the average slope of the lot. If the lot
has an average slope steeper than 30%, only 10 percent of the lot may be developed. The proposed
ordinance allows a land owner to develop more land, if they work with an engineer. A ‘Steep Slope Site
Plan’ must be prepared by a, registered Alaskan engineer, and approved by the City before a zoning
permit may be issued for the project.

Existing Average
rules Slope Developable area
" 0-15 100%
15-30 ‘ 25%
30+ 10%
. Average
New Rules Slope Developable area
0~-15 100% .
15-30 25% *
30-45 108 *
; 45% Engineered site plan required

* More development allowed
with an approved engineered
site plan
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Planning Commission Public Hearing Draft September 15, 2010

CITY OF HOMER
HOMER, ALASKA
Planning
ORDINANCE 10-

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 21.03.040, DEFINITIONS; ENACTING
HOMER CITY CODE CHAPTER 21.44, SLOPES; AND AMENDING HOMER
CITY CODE 21.50.020, SITE DEVELOPMENT STANDARDS ~ LEVEL ONE,
AND HOMER CITY CODE 21.50.030, SITE DEVELOPMENT STANDARDS
— LEVEL TWO; REGARDING THE REGULATION OF DEVELOPMENT
ACTIVITY ON SITES AFFECTED BY SLOPES.

WHEREAS, There has been community concern about steep slope development since
2001 and the formation of the Steep Slope Task Force; and

WHEREAS, The 2008 City of Homer Comprehensive Plan, Chapter 4 Land Use, Goal 1
Object C, strategy 7 states, “Develop and apply in all distrcts new standards addressing
environmenta] issues including management of storm water, slope standards, and onsite septic
systems;” and ’

WHEREAS, Goal 2, Objective B, includes strategies such as developing standards for
building setbacks on coastal bluffs, creating standards for development on steep slopes and
creating an option for a specialized review process for hillsides, e.g. allowing development on
steeper slopes subject to more extensive site analysis and engineering reports.

NOW THEREFORE THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code 21.03.040, Definitions used in zoning code, is hereby
amended by adding the following definitions: :

“Bluff” means an abrupt elevation change in topography of at least 15 feet, with an
average slope of not less than 200% (two feet difference in elevation per one foot of horizontal

distance).

“Coastal blitjj" * means a bluff whose toe is within 300 feet of the mean high water line of
Kachemak Bay,

“Ravine” means a‘long, deep hollow in the earth’s surface with walls that have a height
of at least 15 feet and an average slope of not less than 500% (five feet difference in elevation
per one foot of horizontal distance).

[Bold and underlined added. Deleted-Janguage-stricken-through:)
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Ordinance 10-

2. Winter Erosion Control Blankets. If development on a slope is not
stabilized by October 15, erosion control blankets (or a product with equivalent performance
characteristics) must be installed upon completion of the seasonal work, but no later than
October 15. The erosion control blankets shall remain in place until at least the following May

' 3. Vegetation shall remain undisturbed except as necessary to construct
improvements and to eliminate hazardous conditions, in which case it must be replanted with
approved materials including ground cover, shrubs and trees. Native vegetation is preferred for
replanting operations, and will be used where practicable. ’

4, Grading shall not alter the natural contours of the terrain except as
necessary for building sites or to correct unsafe conditions. The locations of buildings and roads
shall be planned to follow and conform to existing contours as nearly as possible.

21.44.040 Exceptions to setback requirements, a. Any of the fbllowﬁlg_ may be located

within a setback required by HCC 21.44.030(c):

i. A deck extending no more than five feet into the required setback.

2. An unoccupied accessory structure having a building area not greater than
200 square feet that is no closer than 15 feet to the top of any bluff or ravine.

3. A boardwalk, sidewalk, foot path or stairway that provides access to a
beach, bluff or accessory structure, and that is located at or within three feet above ground level.

4. Development activity that the City Planner determines is reasonably

intended to stabilize an eroding coastal bluff,

b. No structure other than a structure described in (a) of this section may be located
m a required setback without a conditional use permit issued in accordance with HCC Chapter
21.71 and a site plan approved by the City Engineer under HCC 21.44.050.

21.44.050 Site plan requirements for slope development, a. No permit for development
activity for which HCC 21.44.30 or 21.44.040(b) requires a site plan may be approved unless the
City Engineer approves a site plan for the development activity that conforms to the
requirements of this section. The City Engineer shall accept or reject the plan as submitted or
may require that specific conditions be complied with in order for the plan to meet approval.

b. The site plan shall be prepared by a qualified geotechnical engineer licensed to
practice in the state of Alaska and shall include the following information.

1. The location of all watercourses, water bodies, and wetlands within 100
feet of the location of the proposed development activity.

2. The location of all existing and proposed drainage structures and patterns.

3. Site topography shown by contours with a maximum vertical interval of

five feet.

4. The location of all propoSed and existing buildings, utilities (including
onsite well and septic facilities), driveways and streets.

5. The location of all existing vegetation types including meadow, forest and
scrub lands, identifying all areas of vegetation that will be removed as well as vegetation to be
preserved or replaced. Specifications for revegetation shall also be included.

[Bold and underlined added. Deleted language stricken-through.]
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Ordinance 10-

6. Specific methods that wiil be used to control soil erosion, sedimentation,
and excessive storm water runoff during and after construction.

7. A description of the stability of the existing soils on site and a narrative

and other detail sufficient to demonstrate the appropriateness of the development and
construction methods proposed. :
8. A grading plan for all areas that will be disturbed by the development

activity.
9. A slope stability analysis including the following:
1. Summary of all subsurface exploration data, including subsurface
soil profile, exploration logs, laboratory or in situ test results, and ground water information;
ii. Interpretation and analysis of the subsurface data;
tii. Summary of seismic concerns and recommended mitigation;
V. Specific engineering recommendations for design;
v. Discussion of conditions for solution of anticipated problems;
vi. =~ Recommended geotechnical special provisions;

vili.  An opinion on adequacy for the intended use of sites to be
developed by the proposed grading as affected by soils engineering factors, including the
stability of slopes.

Section 3. Homer City Code 21.50.020(a), Site development standards — level one,
Slopes is amended to read as follows:

This section establishes level one site development standards. Level one site
development standards apply in all zoning districts, unless otherwise provided by another
provision of the zoning code.

_a. Slopes. All development on_a site affected by a slope of 15% or more, bluff,
coastal bluff or ravine, as described in HCC 21.44.020. shall be subject to the requirements

of HCC Chapter 21.44 in addition to_the requirements of this section—lets-with-slopes-o£15

L o ]
-

noté Items 3 and 4 below moved to 21.44.030 Slope development

standards.) 3—egetation : e ept—as—n

[Bold and underlined added. Deleted language-stricken-through:]
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Ordinance 10-

251  ATTEST:

252

253

254

255  JO JOHNSON, CMC, CITY CLERK
256

257 YES:

258 NO:

259  ABSTAIN:

260 ABSENT:

261

262  First Reading:
263  Public Hearing:
264  Second Reading:
265  Effective Date:
266
267
268  Reviewed and approved as to form:
269
. 270

L

1
( .72 Walt E. Wrede, City Manager Thomas F. Klinkner, City Attomey
273 Date: ¢

( [Bold and underlined added, Peleted language stricken through:]
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= City of Homer

Planning & Zoning  zeephone (907 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci. homer.ak.us

STAFF REPORT PL 10-86

TO: Homer Advisory Planning Commission
THROUGH: Rick Abboud, City Planner

FROM: Julie Engebretsen, Planning Technician
MEETING: October 6, 2010

SUBJECT: Vacation of a portion of a Section Line Easement

Requested Action: Conduct a public heaxring on the vacation of a Section Line Easement. Make a
recommendation to the Kenai Peninsula Borough Planning Commission.

Staff Recommendation: Recommend approval of the vacation.

GENERAL INFORMATION
( Applicants: Douglas & Sandra Stark Roger Imhoff, RLS
’ POBox 1242 PO Box 2588
Homer AK 99603 Homer AK 99603
Location: ' Nelson Ave, north of East End Road.
Parcel ID: 17903035
Zoning Designation: Residential Office
Existing Land Use: Single Family Residence
Surrounding Land Use: North: Vacant/Residential

South: Residential
East:  Vacant/Residential
West:  Vacant

Comprehensive Plan: Chapter 4, Goal 1 Objective B, Promote a pattern of growth
characterized by a concentrated mixed use center, and a
surrounding ring of moderate to high density residential and mixed
use areas with lower densities in outlying areas.

Public Notice: Notice was sent to 18 property owners of 23 parcels as
shown on the KPB tax assessor rolls.

: ANALYSIS:

- This- vacation request lies within the Residential Office Zoning District. A preliminary plat also
( accompanies this request. The plat will be considered under a separate agenda item. This staff report will
only address the vacation of the section line easement.

P:APACKETS\PCPacket 2010\Plats\SR 10-86 SLE Dierich Addun.docx 41
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ECEIVE

SEP - 7 2010

Kenai Peninsula Borough Planning Department P MR
- 144 North Binkley
Soldotna, Alaska 99669-7599
Toll free within the Borough 1-800-478-4441, extension 2200
(907) 714-2200

Petition to Vacate Public Right-of-Way/Section Line Easement
Public Hearing Required

Upon receipt of complete application with fees and all required attachments a public hearing before the Planning
Comumission will be scheduled. The petition with ali required information and attachments must be in the Planning
Department at least 30 days prior to the preferred hearing date. By State Statute and Borough Cade, the public
hearing must be scheduled within 60 days of receipt of complete application.

Fees - $300 non-refundable fee to help defray costs of advertising public hearing. Plat fees will be in addition to
vacation fees,
City Advisory Planning Commission. Copy of minutes at which this item was acted on, along with a copy of City

Staff Report.
[T} Nameof public right-of-way proposed to be vacated'is ; dedicated by plat of
Subdivision, filed as Plat No. in Recording
District.
Are there associated utility easements to be vacated? 03 Yes U No

Are easements in use by any utility company; if so which?
Easement for public road or right-of-way as set out in (specify type of document)
as recorded in Book Page of the Recording District. (Copy of recorded
document must be submitted with petition)

Section Line Easement. Width of easement must be shown on sketch.

Submit three copies of plat or map showing area proposed to be vacated. Must not exceed 11 x 17 inches in size,
In the case of public right-of-way the submittal must include a sketch showing which parcels the vacated area wil]
be attached to. Proposed alternative dedication is to be shown and labeled on the sketch.

LI

RE

Has right-of-way been fully or partially constructed? [ IYes T iNo
Is right-of-way used by vehicles/pedestrians/other? [ Jves No
Has section line easement been constructed? [Ives [vINo
Is section line easement being used? [Ives [v[No
Is alternative right-of-way being provided? [v1ves [ No

The petitioner must provide reasonable Justification for the vacation. Reason for vacating:

The subject lot has more than adequate frontage on Nelson Ave for both legal and physical access. The section
line easement is not required for access to any of the adjoiners. A 5 ft wide portion east of the section line is
being retained as section line easement for a pedestrain trail and utility needs.
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PLAT APPROVAL
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20,6407 Kendal Penanlady Borough Subdivivion

%

Regulations.
50“‘?““ ot
PN e
ot et ER"G
f 5“:,&' 28 ft wide Pottien of
odie? Vestond o i Mo 2009-51 By.
e Yocated by . " ol Autharizod KPB Officich
5 £t each tide of A b
z 3 RO
mmlnn not 1:;";;&‘5 Dsl-i‘ &
o Byt ? o
g W A 3o 2
$ V6 Cer 565 4. 57 o &ﬂ’:};ﬂ“’%
Fod 3,44 N Post Hon 1',0‘9,4“?'
[P Ll
PR
\ Fout 290° Nalron Aronva 50 f+ RON W h‘i i
1
L"“.\slw Lot 46
SEA o . k
""'\‘3 lea,& §5 ft wids Portion of Troct 46 —_—
‘,::’ti"‘ Venrd by Eatar ———M<— 1744 Acres
¢ 5 {1 Eout alde of r 3
Buidngs ] =
8 3 il
5 o £ w0
v ot & @ ]
P ati% 0n g
(Nota the Date of Entry of the Parent ﬂdd&ﬁﬁkﬁ AN
Poresls for Lota & and'7 pracesdad P‘-’hl f‘gﬁ‘ (".iF -g
April 6. 1923. The Lots are therafore \96“9- o &
nat eubJect 1o a saction ne screment} \P\gl § Qg.

\

/

33 f1 Section Line Easemant

LEEND

Saction Line Ecasaont
Vacated by this Pat

Section-Lina Eavemant

Praviously Yacated ﬁ

E:uds:llz:gm:;y monwent of record
GLO Homument Recoversd

Cor Tor Sser 16,17, 20, 2
GLO Monuman of Record GLO 3* B Men 97

£ET,

g‘

4 ‘vﬁ’egafv‘“‘c%@. *css%’
EADC RN
,ﬁ" B e ) graet ? ,':f"- o %

SECTION LINE EASEMENT VACATION PLAT

SECTION LINE EASEMENT VACATION CERTIFICATE
APPROVAL, RECOMMENDATION

“* STATE OF ALASKA DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

* The vacuotion #tatenont, oe shomn herson. hoe besn reviewed by the

Contrd Regiond Offics and fa hereby recommended for opproval by tha
Commissionar.

d by: Date,
Titls: Ragionel gf"ﬁe! Right-of-Wey Agent

STATE GF ALASKA DIVISION OF MNNG, LAND, ond WATER

The vacation staterent, cv shown herson, hae besn reviewed by the
Division of Miving. Lond and Water and ie hareby racommended for
opproval by the Comnissioner.

R dad

by: Date.
Title: Director, g’whion of Mining, Lend, and Water

The STATE OF ALASKA. acting by and through the Coanissionsr of tha
Departmet of Hoturol Resourcas and the Commissionar of the Depariment
of Tranmporiation ead Public Faclities, doss hereby state and declare that
the STATE OF ALASKA vaeates ond relecess ol rights and tifls to any ond
al portion of tection lina agsemsnts for public Highways raserved to it
ur;:lr- AS 19J0.010 tipecific areq deleected by diagonal hatehing on this
plat), .

Vicinity Mop 1" - 1000 ft

L)

T6S. RI3W

P

T
w3

=

i

B
P e e e

CERTIFICATE OF OWNERSHP

We the undsrsigned, hareby certify that we are the cuners
of the rodl property shown and daseribad hereon,

¥ hersby cpprove thic eaction e sarement vacation.

n n _ DATE
Appr. . Srotem— - las M. Stock
Conmissiona: PO Box 1242
Depariment of Transportation amtl Vﬁ acties @ E u w E Homer AK 99603
Approvoct ™ Netarys Achnorladgament

Sommeet e rvren] || || “SEP - 7 200

CITY OF HOMER
PLANNING/ZONING

_NOTES

I, Diagarely hatched orea indicatss portions of the
soction Ine scesaents being vocated within Section I8,
TES, RISW. SH. [f | not the intent of this plt to vacate
any cther dadicated public rights-of-way or ecisnents,

2. No fleld wrvey box boen conducted in relstion to the
preparsfich this section-lne ecssment vacation plat. All
dimansions and other detals av ehown herean are from the

lot of Dlsrich Addfion on file at the Homer Recording District as Flot No.
21059,

3. Vacation cpproved by the Kenai Perianda Borough
Plaiing Comaission at ifs mesting on w——— ————erer

4, Altarngts accese in cccordance with AS 1830410 h
provided by the platted rights-of-way of Nelan Avenve
and East Read

S. This saction-ina 3 ion fa i compli
with tha findl finding aed decislon opproved

SURVEYORS CERTIFICATE

| horaby certify that | on Propcrg' rogistered ond lcensed
fa practics lond wruyindg in the Stats of Alotka. ond that
this plat veu draftsd (ndsr my diract wpervision, and that
of data shewn haraon ia true ond corract or conpled from
exiating record information.

Date  Roger W. khoff  Regitrailen Numbar .

KPB File No. 2000-

of

Subscribed end aworn to me bufo;; ne this ——._ day

for Douglas A. Steck

Notary Public for Alaska
My Connisson Exp

E’?Il‘"

DATE

Sandra L. Stark
PO Bex 1242
Homen AK 29803

Notery's Ackacwlsdgamant

of

Subscribad ond wwoth to me bnfcr; we this
2

_day

for Sandro L. Stark

Notary Poblic for Alaske
My Comsissin Expres

o 100 206 40¢ FEET

] 250 50m [00m
| Mater = 3230833 US Feal. | Acre = 0.4047 Hectare

DATE OF SURVEY

g"‘“M—mL'
Eadey

RAME OF SURVEYOR
Roger W. labeff. RLS
PO Box 2588
Homer Ak 99603

BTATE OF ALARKA
DEPARTMENT OF HATURAL RESOURCES
DIVISION OF MNING. LAND. and WATER

SECTOM-LME EASEMENT VACATION PLAT
Ascsiared vith Lot 48+ Dierich Addinon
Plot Ne, 724050

Withis Ssction 16, T.65. RIIW.. 5, M. Alaika
Hoter Recordng Dintrict

DRAWN BY: APPROYAL RECOHMENDED

SCALE CHECKED DNR FILE NC.
EV-

I =100 ft | R
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= City of Homer
Planning & Zoning  reephone  (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
3 Web Site www.ci.homer.ak.us

STAFF REPORT PL 10-93

TO_: Homer Advisory Planning Commission
FROM "~ Rick Abboud, City Planner
MEETING: October 6, 2010

SUBJECT: Rezone Ordin;mce

The rezone ordinance is returned for public hearing as requested. No changes have been made to the
ordinance since the Planning Commission last looked at it in September.

- Recommendation
C Receive public comments and recommend that it be forwarded to City Council for adoption.
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= City of Homer

Planning & Zoning  reiephone  (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak,us
Web Site www.ci. homer.ak.us

STAFF REPORT PL 10-90

TO: Homer Advisory Planning Commission
FROM: Rick Abboud, City Planner

MEETING: September 15,2010, Octoberle, 201D
SUBJECT: Rezone Ordinance

Introduction
After discussion with the Comm1ss1on, I requested changes from the attorney to what was version 2 of

the proposed draft ordinance.”

Changes
The new ordinance seems much clearer. It is broken down into succinct categories that are easier to read

and understand. Code amendments and map amendments are delineated.

21.95.050(c) is new and borrowed from Anchorage code. It incorporates the better-than-worse concept
giving some direction on particular items that are to be considered for impact. Also, the area for impact
is a bit more flexible with the use of the term vicinity instead of some hard numbered distance. No
matter how it is phrased, it is expected that we review the proposal for immediate and surrounding
impacts. In our case with a néwly adopted comprehensive plan, it may be considered that map changes
have already been largely justified.

We are still at a 2 acre minimum for map changes that are not contignous with the same classification.

Recommendation :
Review and suggest date for public hearing(s) or schedule time for further review.
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CITY OF HOMER
HOMER, ALASKA
_ Planning
ORDINANCE 10-

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
REPEALING AND REENACTING HOMER CITY CODE CHAPTER 21.95,
LEGISLATIVE PROCEDURES AND AMENDMENTS, REGARDING THE
STANDARDS AND PROCEDURES FOR AMENDING TITLE 21 OF THE
HOMER CITY CODE AND AMENDING THE OFFICIAL ZONING MAP.

THE CITY OF HOMER ORDAINS:

Section 1. Homer,City Code Chapter 21.95, Legislative Procedures and Amendments, is
repealed and reenacted to read as follows:

21.95.010
21.95.020
21.95.030
21.95.040
21.95.050
21.95.060
21.95.070

CHAPTER 21.95
LEGISLATIVE PROCEDURES AND AMENDMENTS

Initiating code amendment

Initiating zoning map amendment

Restriction on repeating failed amendment proposals
Planning Department review of code amendment
Planning Department review of zoning map amendment
Review by Planning Commission

Review by City Council

21.95.010 Initiating code amendment. An amendment to this title may be initiated by

any of the following:

a. A member of the City Council;

b. A member of the Planning Commission;

C. The City Manager;

d. The City Planner; or

€. A petition bearing the signatures, and the prmted names and addresses, of not less
than 50 qualified City voters.

21.95.020 Initiating zoning map amendment. An amendment to the official zoning map

may be initiated by any of the following:

S

A member of the City Council;

A member of the Planning Commlssmn

The City Manager;

The City Planner; or

A petition of property owners meeting the following requirements:
1.

The proposed amendment would either:
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Page 3 of 4
Ordinance 10-

b. Applies a zoning district or districts that are better suited to the area that is the
subject of the amendment than the district or districts that the amendment would replace, because
either conditions have changed since the adoption of the current district or districts, or the current
district or districts were not appropriate to the area initially.

c. Is in the best interest of the public, considering the effect of development
permitted under the amendment, and the cumulative effect of similar development, on property
within and in the vicinity of the area subject to the amendment and on the community, including
without limitation effects on the environment, transportation, public services and facilities, and
land use patterns

21.95.060 Review by Planning Commission. a. The Planning Commission shall review
each proposal to amend this title or to amend the official zoning map before it is submitted to the
City Council.

b. Within 30 days after determining that an amendment proposal is complete and
complies with the requirements of this chapter, the Planning Department shall present the
amendment to the Planning Commission with the Planning Department’s comments and
recommendations, accompanied by proposed findings consistent with those comments and
recommendations.

c. The Planning Department shall schedule one or more public hearings before the
Planning Commission on an amendment proposal, and prov1de public notice of each hearing in
accordance with HCC Chapter 21.94,

d. After receiving public testimony on an amendment proposal and completing its
review, the Planning Commission shall submit to tlie City Council its written recommendations
regarding the amendment proposal along with the Planning Department’s report on the proposal,
all written comments on the proposal, and an excerpt from its mmutes showing its consideration
of the proposal and all public testimony on the proposal.

21.95.070 Review by City Council. After receiving the recommendations of the
Planning Commission regarding an amendment proposal, the City Council shall consider the
amendment proposal in accordance with the ordinance enactment procedures in the Homer City
Code. The City Council may adopt the proposed amendment as submitted or with amendments,
or reject the proposed amendment.

Section 2. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2010.

CITY OF HOMER

JAMES C. HORNADAY, MAYOR
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= City of Homer

Planning & Zoning  zeiephone  (907) 235-3106

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci.homer.ak.us

i

STAFF REPORT PL 10-98

TO: Homer Advisory Planning Commission

THROUGH: Rick Abboud, City Planner

FROM: Julie Engebretsen, Planning Technician

MEETING: July 21,2010

SUBJECT: Dierich Section Line Easement Vacation Preliminary Plat

Requested Action:  Preliminary plat approval for a section line easement vacation plat.

GENERAL INFORMATION

Applicants: Douglas & Sandra Stark Roger Imhoff, RLS
PO Box 1242 PO Box 2588
Homer AK 99603 Homer AK 99603

C Location: Nelson Ave, north of East End Road

Parcel ID: 17903035

Size of Existing Lot(s): :1.744 acres

Size of Proposed Lots(s): unchanged

Zoning Designation: Residential Office

Existing Land Use: Residential

Surrounding Land Use: _ North: Vacant/Residential

South: Residential ,
East:  Vacant/Residential
West:  Vacant

Comprehensive Plan: Chapter 4, Goal 1 Objective B, Promote a pattern of growth
characterized by a concentrated mixed use center, and a
surrounding ring of moderate to high density residential and mixed
use areas with lower densities in outlying areas.

Wetland Status: The 2005 wetland mapping shows the northern half of the lot may
be contain wetlands. (Wetland Upland complex; a mixture of
: wetlands and non-wetlands)
Flood Plain Status: : Not within a mapped flood hazard area.

Utilities: City water and sewer are available.
- ' Public Notice: Notice was sent to 18 property owners of 23 parcels as shown on
( | the KPB tax assessor rolls.

PAPACKETS\PCPacket 2010\Plats\SR. 10-98 Dierich pp.doc
53
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Dierich Section Line Easement Vacation Preliminary Plat
Homer Advisory Planning Commission .

Meeting of October 6, 2010

Page 3 of 3

Staff Response: The plat meets these requirements.

8. Approximate Iocation of areas subject to inundation, flooding or storm water overflow.
Indicate if a recognized flood plain is present. Identify and locate the major drainage
systems.

Staff Response: The plat meets these requirements.

9. Approximate locations of areas subject to tidal inundation including the mean high water
line.
Staff Response: The plat meets these requirements (not applicable to this area).

10.  Block and lot numbering per Section 20.16.110 of the borough subdivision code.
Staff Response: The plat meet$ these requirements.

11.  The general location of existing water and sewer utilities, and the intent and methods of
the subdivision to utilize and access such utilities.
Staff Response: Lot is served by city water and onsite sewer.

12, Provide a contour map of the subdivision and road profiles if road grades exceed 6% on
arterial and 10% on other streets.
Staff Response: No rights of way are dedicated by this plat.

13.  Identify and locate on the plat all areas in excess of 20% grade.
Staff Response: The plat meets these requirements. No areas are in excess of 20% grade.

PUBLIC WORKS COMMENTS: The Public Works Department had no comments. An installation
agreement is not required.

FIRE DEPARTMENT COMMENTS: No fire department concerns.

STAFF COMMENTS/RECOMMENDATIONS:
Planning Commission recommend approval of the preliminary plat.

ATTACHMENTS

1. Vicinity Map
2. Preliminary Plat

PAPACKETS\PCPacket 2010Plats\SR 10-98 Dierich pp.doc .
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PLAT APPROVAL ‘

Thie plat vay cpprovad by the Kenol Panineda
Borough Fianing Compisslon i accordance vith
200407 Kenal Panerisda Boreugh Subdivision
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& &
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SECTION LINE EASEMENT VACATION CERTIFICATE
APPROVAL RECOMMENDATION

STAJE LASKA DEPAR

OF TRANSPORTATION AND PUBLIC FACILITIES

The vacation statement, oa shown herson has been reviexad by the
Contrel Ragiond Office ard is hereby recomnendad for epproval by the

Commisaioner,

Date,

Ri dad by: :
Title: Regiohal é‘ﬁef Right-of -Way Agent

STATE OF_ALASKA DIVISION OF MNING, LAND, ond WATER

The vacation statenent, as shown herssn, has been reviewad by the

B

Divisten of Mang, Lond, ond Woter and Is hereby recommended for

oppraval by the Cemnistionar,

Date,

R ded by
Titlet Director. Eivh}on of Miping, Lond, and Water

The STATE OF ALASKA, acting by and throagh the Comristisasr of tha
Deportmant of Naturcl Rescurces and she: Gomvilssioner of the Deparinent
of Troneportation ond Public Fotilities, dose heraby state ond daclere that
the STATE OF ALASKA vacaies and relecses cll rights and fitle to any end

of portiens of section line acsements for piblic highrays reserved to it

m;:‘;r AS 9.0.00 (specific arec defnsated by d
pla.

Approvad: D

Vicioity Mep I* = 1000 ft

T6S, RISW

) " | \
i
\Li

2N

/e

¥

TV, I

=1 S\

e ﬂﬁ
e (f 1

CERTIFICATE OF OWNERSHI

We the undurdgnd... haraby cortify that wa are the cmnecs
of the redl preperty shown and described herson.

o

EIVE

3] approve this ssction b scsement vocation,

D

Comnistlonar
Department of Tramsportation and Public Faclities

Il

SEP - 7 2010

n ‘ DATE

éspr?v." Detw:.
Da::tl"f::::: rof Natural Resources CITY OF HOMER
PLANKING/ZONING

_NOTES .

I, Diagondly hatched trea indicates pertions of the
soction lne watenents being vocated wiihin Sectien 1

=

or] ] $9603,
Netary's fcknovledg ot
is:bneri‘bec aad awora fo me bafo;a me ths —_ day
&

fer Dougids A, Stork

5.

TES, RISW, SM. It is not the intent of ik plat to vocote

eny othar dedicated public rights-of-vay or sasene

nts.

2, No fisd arvey hav bown corducted i relafion to the

prapecation this asction-five suksnent vecation plat. Al

digamlons and other detals as shown herecn ara from the
at of Dierich Addfien en fiie ot the Homer Recording District ar Plat Ne

-1059,

3. Yocation
Plonning Commisblen af [ts mesting on

roved by the Kenoi Parinwia Borough

4, Alterrats cecess in accardance with A5 18.30.40 i
providad lg'drhae p&:ﬂed righte-of-uay of Nalon Averve
oq

and East

5. This rection-fine it fon it l

with tha fisd! finding and dacision approved

SURYEYORS CERTIFCATE

1 heraby cectify that [ on gfmrl 1u';:5i;}.rm.adlk ?duﬁ.;enud
my dirsct suparvision. ond thet

i tica land i
0 Pl 721 crafted wne

thet

ol date thown herecn ia true end corract cs coepied frox

exigting record nformation.

Data  Roger W. Imhoff  Regitration Numbor

SECTION LINE EASEMENT VACATION PLAT

KPB File Ne. 2010~

Notary Public for Alaska
Wy Connisel

Expiren,

DPATE

Sandea L Stork
PO Box 1242
Homar AK 59803

Netary's Acknovladgement
Subscrived onad wrom to me bafore pe this

of

day

for Sondra L. Statk

Notary Public for Alarka
nycﬂ jusion Expires

¢ 100 200 400 FEET

0 25n 50m 100m
| Meter = 3280833 US Fast, | Acrs = 0.4047 Hectars

DATE OF SURVEY NAME OF
R . imhoff,

B Mot Fiské § : Psgsrwwm
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By

- BTATE OF ALARKA
DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MNING. LAND. ond WATER

SECTION-UINE EASEMENT YACATION PLAT
Amosicied with Lot 48+ Dierich Addics
Plot No, 72058}

Within Section 16, T.65, RIIW. S. M. Alaska
Homsr Recordng Diatrict

DRAWN BY: APPROVAL RECOMMENDED
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DATE B26-a0i0]  ~STATEWIE FIATIIG SURNVEOR  Dem
SCALE TECKES | OMR FLE M.

rewof| R Ev-




O



6%
¥20p9po) UOISIAIPARSYY  T6-01 USWOISIAIPANS\ROTREDION [0T 1PAPRdDNS ITIOV A

0} THounoy) oty smoffe uoistaoxd SI], “spuowoses 3dooor [Im A3IO 9U3 MOY SSUIING Os[e pue ‘sseooid
UOISIAIDQNS a7y Suunp syuswoses jo Supuerd o) soxmber Onr], o 0] SUORMUSP SPPe 90URUIPIO SIYJ,
i SUOISIAIPQUS CCORLL,

*SOOUR)STUNDIIO
STWOs UP syueteses sseoow ofjqud, aplaoid o} symowdojossp jrum pouue(d sexnbol SoUBNIPIO ST
SUUUE[d PUE SUMOZ [¢ SPLL

"600¢ UL SpIepue)s UOHONLISUOO PUE
uB1sop [ren psydope A1) off], Juswennbal Ky 10 TO[EO0] SUO UBY) SIOWI Ul PApPUSWE SI [] SNLL [len
o Jo Ayrqistodsez pur qusumases oy 1da90e 03 Suo8 st Ao oy} 31 sprepuels A1 0} Jmq 9q SN [ren
o3 “Trex ssao9e olqnd © pimgq 0] pajuem 10do[Asp © Ji ‘odurexe 104 "SpIepuB)s [rex} 110 0} J[Ing 9q S[IEx
saxmbal 3 ‘pU0dag "SUOTIIPSP SPPE 31 “SIL] ‘] OpLL O} SIUQWIpUSIUE UIRWI OM] SOYEBIU QOUBUIPIO ST,

UORJNISUCT) ABMIATI(T plie SH[EMAPIS S1000S ‘11 ODLL

‘SISATVYNY

"PAIISOP J1 SSROSIP JOURINY UeO UOISSIUIWO.) u& Sunpowos ST S, *JUSWosED
oy Jo Supuerd oy AQuo ‘symomdAscidun 9soYy JO TWONONKSUOD oy} axmbai j0U SO0P SOUBUIPIO B

"SpIepuels fren
A1 195 SIUOTIASED PUE S[IRT} JBY3 PUR ‘sass0001d uswdofessp Jrun pauueid pue UOISIAIPGNS 913 Surmp
Sjuotases §s000€ ofqnd poziojow-uou Jo Junuerd of) oxmbol PNOM SOTRUIPIO o], ‘SUOISIAIPGNS
CC OBiL pue ‘Bumuuelq pue Sumioz g ONIL ‘UONONKSUOD ABMOAN( PUE SY[EMODIS ‘S}00NS [] |
SPLL, :2p00 AJ10 JO STOTOS JUSISYITP 99IY) SOSURYD SOUBHIPIO S, 'COOT ur ue[d aasusgaidwo) Jowory ~—
oy 3o yed se pejdope sem (JILINE) Ue[d S[eL], pue uoneprodsuel ], PAZLIOJON-UON JoWIOH oy,
NOILVIAIIOANI TVHANTAD

‘puewre o} Sursodord 918 9/ SPOS JO SUONOSS SWES S} JO SIS 0} AIE soFueyd o1y

20us “(JLIJANH) Ue[d S[ELL], pue uoneuodsuery, PSZIIOIOTA-UON JOWOE] 9} U POPUOUITIOND sa8ueyo
pasodord oyj Jo ouros 199[JaI 0} Pappe UsSq SBY JUSIUOD [BUOHIPPE PUB PIULISX V93( SBY S0URUIPIO STY [,
uonORpoLu]

VURBUIPIQ WOISTAIDANS  (IDHCU(]IS
0107 ‘9 199010 OHNLLATIAN
IouuRld A1) ‘Pnoqqy Jory TJAOYA

woIsSTUwo) Suruue] A10SIAPY JOWOE] 0L
26701 'Id TJOdTT AAV LS
SN ADULOY 10" MMM 2715 g ;
SNYD LU0y 1) Sutuun]J i SP9L-€0966 VYSOIY “toULOF]
8ITE-SET (£06) el ’ SNUIAY 195U0LJ 3sed 16%

Ic18-5¢C (L0s) ~ woydopr  FUTHOYZ, 29 SuTUUR] ]

JWOH JO A1) w,



-~
>

09

X00p apoD) TOSIATPANSTY Z6-01 USWOISIAIPGUE\IouetIPIONG 10T OB D S LANOY dvd

- MOTASI JOTMIN JOJ SUI) 2[npayos Jo (s)Surresy syqnd 10] oyEp 159831 pue MI1AY
TOLBPUITUUI0IT

SYIOM 9T[qnJ JO SUOTZPUSUNIOI O} PIpUaury
Ly1-11 s9ul']

‘uodn
puedxs 0] poysim SYIOM Olfgngd Jets asoy) Surpnpur syuoweAcrduIr UOISIAIPQNS 10 pajoadxe sprepuels
STOLIEA O} SOJeoUIep A[[eolseq SIJ, TOISIOA JNOSNINS ® guneiodioou; 1oye O SIOWN USAS Spew
peaI JNOLJIP © 9p0d SUNSIXS o) punoy | *fjurepd pue A)1as1q 10f jsonbax Awr je pajoeudsI pue pafeadoy

: 9€1-0T 1 SOUI] ‘6-8 UONORS

‘SJUOWIASES JO UOTJRDIpap o1} 0} Sume(el JLIJNNH Ul PpUSIIodal 58 soduey))
9CT-87T POT-L6 “16-88 ‘€8 “6L-§9 ‘LS ‘1S-G¥ U]

“ap0oo 30 s103deyo JULISIIIP Tl PUNC  UOTSIAIPGNS,, JO UONTULDP o1} sugie osyy " Jeored
10 Joex} © JO AIRpUNOq 9y} JO UOKEOO[RI IO UONIISP, SY) SIPNJOUL UOISIAIPANS © ey SIIESIpUl K[ea1d

, ELT— 211 ‘OF — S€ SeUr]
woIssTuno,) Surwue|y 9y} 03 pajuasaxd jjeap Isey o) oy saguey)

"

: . "3UF} JOAO JTISISUOD SIOWK 3q [
fo oy “[ouno)) L) ySnony sse001d & pue Spod Suneaso Ag -oSueyd P[ROO SIUSTISSED UO Korpod 310
o) “10RURNI JUSISJIP © ST IO} SWN A10A2 AJ[eNUS)0 “TENpPIAIPUL o[SuIs B UJIM OTf 30U P[ROYS WDUISSED .
ue 10001 10 309008 0} UOISIOIP SYT, "POZHEUOHNINSUL S1E SJUSWSSES [[B1} Jer) OS ‘opoo Ul ssod01d € sABy
o1 jueprodum sem J1 J[9] OpaIp Iefeuriy AN IeSeuEN L1 o) URy) IoYIRI ‘STHAtURSEd J0afa1 Jo 1daoor

730 798eg

0107 1 equsydag Jo Sunsay
ToSIING,) Sumue}] AI0SIAPY JOWOH
2p0J UOISIAIPANS -0 1d Hodxy s




QO ~J N L AW N =

PAEBAARLUL PR WO WWRNND N, (O B M e km m e e e e
WN!—'O\OOO"-JO\U"lAU)NHO\OOO\JO\M-PWNHO\DW\JO\UIAU’MHO\D

DRAFT 09/21/10 (2)
CITY OF HOMER
HOMER, ALASKA
Planning
ORDINANCE 10-

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 11.04.030, DEFINITIONS; AMENDING
HOMER CITY CODE 11.04.040, STREET CONSTRUCTION, DESIGN AND
DEDICATION REQUIREMENTS—GENERAL; AMENDING HOMER CITY
CODE 11.04.120, SIDEWALKS; AMENDING HOMER CITY CODE
21.52.030, DEVELOPMENT PLAN; AMENDING HOMER CITY CODE
22.10.030, DEFINITIONS; AMENDING HOMER CITY CODE 22.10.050,
IMPROVEMENT REQUIREMENTS—GENERAL; AND HOMER CITY
CODE 22.10.051, UTILITY EASEMENTS; REGARDING SUBDIVISIONS
AND SUBDIVISION AND PLANNED UNIT DEVELOPMENT
IMPROVEMENTREQUIREMENTS. '

WHEREAS, The City of Homer City Council Adopted the Homer Non-motorized
Transportation and Trails Plan on August 10, 2004; and

WHEREAS, The Homer Non-motorized Transportation and Trails Plan will guide the
development of the non-motorized transportation and trails system for the City of Homer; and

WHEREAS, The Homer Non-motorized Transportation and Trails Plan contains
suggested code amendments to implement its goals and objectives;

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1. Subsection (y) of Homer City Code 11.04.030, Definitions, is amended to
read as follows: :

y. "Subdivision” means the division of a tract or parcel of land into two or more lots,
sites, or other divisions for the purpose, whether immediate or future, of sale, lease, or bu11d1ng
development, including resubdivision. Any addition, deletion or relocation of the boundary
of a tract or parcel of land shown on a recorded plat is a subdivision, any-subdivisien;and
Wiswhen appropriate to the context, the term shall refer to the process of subdlv:tdmg or fo the
la.nd or areas subdlwded A Mnewsub : divs ; ath

Section 2. Homér City Code 11.04.030, Definitions, is amended to .add the following
definitions, with subsections renumbered accordingly:

[Bold and underlined added. Peletedlanguage-stricken-through:]
PAPACKETS\PCPacket 2010\Ordinanée\Subdivision\edited attorney edit 9.30.10.docx
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18. Where practical and §ﬁfe,'and where other means of access have not
been provided. public access easements or dedications may be required to provide access to

conticuous public lands or connections Wlth existing or proposed non-motorized
transportation corridors.

Section 7. Homer C1ty Code 22.10.030, Deﬁnmons, is amended to read as foilows:

22.10.030 Definitions. The following words and phrases shall have the meanings set forth in this
section, unless otherwise provided or the context otherwise requires:

a. “Non-Motorized Transportation and Trail Plan” means the Homer Non-
Motorized Transportation and Trail Plan (2004). adopted as an element of the Homer
Comprehensive Plan by HCC 21.02.010(b).

b. “Non-motorized transportation corridor” means an_easement or right-of-
way designated for public use for pedestrian, bicycle, equestrlan or_other non—motorlzed
means of transportation. n

c. “Public Access Corridor” means an easement or right of way allowing public
access through a lot, subdivision or development.

da. - "Subdivider" means a.person, firm, association, partnership, corporation,
governmental unit or combination of any of these which may hold any recorded or equitable
ownership interest in land, and dividing or proposing to divide such land so as to constitute a:
subdivision as defined in this section. This term shall also include all heirs, assigns or successors
in interest, or representatives of, the subdivider, owner, proprietor or developer.

¢eb. "Subdivision" means the division of a tract or parcel of land into two or more lots,

" sites, or other divisions for the purpose, whether immediate or future, of sale, lease, or building

development, including eny-subdivision-or resubdivision. Any addition, deletion or relocation
of the boundary of a tract or parcel of land shown on_a recorded plat is a subdivision.
When appropriate to the context, the term shall refer to the process of subdividing or to the land
or areas subdivided.

Section 8. Subsection (a) of Homer City Code 22.10.050, Improvement requirements—
General, is repealed and reenacted to read as follows:

a. The Kenai Pem'nsula Borough shall not release any final plat for a subdivision in
the city for filing at the State Recorder's Office until the subdivider or developer of the
subdivision either enters a subdivision agreement for, or constructs and obtains written city
approval of, the following improvements, according to the standards and procedures required
under Title 11 of this Code:

1. Streets in all rights-of-way dedicated by the plat; and,

2. All other utilities and public improvements to be constructed in the rights-of-way
and easements dedicated by the plat, including water, sewer, electric, communications, and gas
lines, as applicable.

3. Abandonment or relocation of existing water or sewer service lines required due
to conflict with new or relocated property lines, as required by the Public Works Department.

[Bold and underlined added. Deleted language-siricken-throngh]
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( .3 ATTEST:

174
175
176
177 JOJ OHNSON, CMC, CITY CLERK
178
179 YES:
180 NO:
181 ABSTAIN:
182 ABSENT:
183

184  First Reading:
185  Public Hearing:
186  Second Reading:
187  Effective Date:

188

189

190  Reviewed and approved as to form:

191

192

193

04  Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney
C 5 Date: Date:
( ' [Bold and underlined added. Deleted-language stricken-through:]
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Planning & Zoning  Teephone  (907) 235-8121

-
491 East Pioneer Avenue Fax (907) 235-3118

Homer, Alaska 99603-7645 - .  E-mail - Planning@ci.homer.ak.us
Web Site www.ci.homer.ak.us
STAFF REPORT PL 10-97
TO: Homer Advisory Planning Commission .

THROUGH: Rick Abboud, City Planner
FROM: Dotti Harmess-Foster, Planning Technician
MEETING: October6,2010

SUBJECT: DRAFT Sign Code Amendment

At the September 15, 2010 HAPC Work session staff presented options for amending the sign code to
accommodate lots with multiple buildings. Based on that discussion staff has drafted an ordinance that
would amend the existing sign code city-wide. The draft ordinance:

1. Allocates signage by “permitted principal building.” HCC 21.60.060 Table 2 Part B. (Line 50-51)
Adds a row to Table 2 for small building “0 to 199 square feet of wall frontage” to allow 30 square feet”
of signs, HCC 21.60.060 Table 2 Part B. (Line 57-59) :

3. Restricts temporary portable signs to the hours the business is open, HCC 21.60.130 Temporary signs.
(Line 74-75)

4.

RECOMMENDATION: Review and suggest date for public hearing(s) or schedule time for
further review. :

Clarification to quéstions that surfaced during the September 15, 2010 Work Session:

The commission asked how boardwalks could identify themselves with a freestanding sign. Secondly,
the commission asked how freestanding signs were sized for lots with multiple businesses.

First, Table 2 Part B allows one freestanding sign per lot. In addition to the sign area per principal
building(s), lots with multiple principal buildings are allowed up to thirty (30) square feet of signage
that promotes or identifies the “complex of buildings.” This could be a freestanding sign like
Belmonte Vista, or attached to a wall or railing as does Harborview Boardwalk and Cannery Row
Boardwalk. Signs that identify a “complex of buildings” can be up to thirty (30) square feet which
represents 20% of 150 square feet. From HCC 21.60.060 Table 2 Part B:

“In all districts covered by Table 2 Part B, on any lot with multiple principal
buildings or with multiple independent businesses or occupancies in one or more
buildings, the total allowed sign area may be increased beyond the maximum
allowed signage as shown in Table 2 Part B, by 20%. This additional sign area can
only be used to promote or identify the building or complex of buildings.”
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CITY OF HOMER, ALASKA
City Manager/Planning

AN ORDINANCE OF THE CITY OF HOMER
CITY COUNCIL TO AMEND HOMER CITY
CODE 21.60.060 TABLE 2 PART B MAXIMUM
TOTAL SIGN AREA AND AMEND HCC
21.60.130 TO RESTRICT THE DISPLAY OF
TEMPORARY SIGN DURING HOURS THE
BUSINES IS.0PEN AND AMEND 21.60.170
ENFORCEMENT AND REMEDIES TO ALLOW
FINES TO BE ASSESSED
ADMINISTRATIVELY.

WHEREAS, Minimizing the visual sign clutter of excess signs prevents unsafe conditions and
contributes to the identity of the Spif and cultivates pride; and

WHEREAS, Currently the sign code allocates sign area per lot; and

WHEREAS, Sign size needs to be compatible and in scale with multiple small principal buildings on
one lot; and

WHEREAS, The number of princfpal buildings on a lot is prescribed in the Conditional Use
Permit process; and

WHEREAS, Restricting the display of portable temporary signs to when the business is open
will help reduce visual sign clutter; and

WHEREAS, Enforcement and firies for violations of the sign code should be handled -
administratively per HCC 21.90.080. ;

WHEREAS, The Homer Advisory Planning Commission held a public hearing on this matter on

NOW, THEREFORE, THE CITY OF HOMER. ORDAINS:

Section 1. Homer City Code Title 21 Zoning and Planning, 21.60.060 Table 2 Part B Sign Code .
Maximum Total Sign Area is hereby amended as follows:

PAPACKETS\WPCPacket 2010\Ordinance\Sign\Draft Sign Ord..docx
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Page 3 of 4
Ordinance 09~
City of Homer

c. Unless a smaller size is required by another provision of this
title, the maximum size of a temporary sign is restricted to 16
square feet. (Ord. 08-28, 2008).

d. Hours. Temporary s&igns displayed only during the hours the
business is open. 4

Section 3. Homer City Code Title 21 Zoning and Planning 21.60.170 Enforcement and remedies
is amended to read as follows:

21.60.170 Enforcement and remedies. a. Any violation or attempted
violation of this chapter or of any condition or requirement
adopted pursuant hereto may be restrained, corrected, or abated,
as the case may be, by injunction or other appropriate
proceedings pursuant to law.

b. A viclation of this chapter shall be considered a viclation of
the zening code of the City, subject prosecution and, upon
conviction, subject to fines pursuant to HCC § 21.90.80100,

Section 4. This Ordinance is of a permanent and general character and shall be included in the
City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2009.

CITY OF HOMER

JAMES C, HORNADAY, MAYOR
 ATTEST:

JO L. JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:

Public Hearing:

Second Reading:

Effective Date: i
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= City of Homer

Planning & Zoning  Telphone  (907) 235-8121

491 East Pioneer Avenue Fax (907) 235-3118
Homer, Alaska 99603-7645 E-mail Planning@ci.homer.ak.us
Web Site www.ci.homer.akus

STAFF REPORT PL 10-96

TO: Homer Advisory Planning Commission

FROM: Rick Abboud, City Planner

MEETING: October 6,2010

SUBJECT: Storage in UR,RR, RO & Nonconforming (Outdoor Storage)

Introduction
In our efforts to enforce nuisance property and facilitate of the removal of jurk cars, we have found the
code problematic in the way it deals with storage, especially junk cars.

Currently, by my interpretation, one of the ways to deal with removal of junk cars is under title 18 where

it refers to abandon vehicles. If they are not abandoned, this is not too useful. The other way of going

after this would be as junk, using the definition of junk vehicles. It is pretty much illegal to store

.. dismantled vehicles, unless you are permitted as a junk yard, but many junkers may appear to be

Q operable. It just too burdensome to investigate and prove that vehicles are inoperable in order to enforce

regulations regards the storage of junk. In order to make it more understandable and enforceable, I

suggest that we have some sort of limit on the number of vehicles or the space that they may occupy. I
talked to the attorney to develop something more clear cut,

Attorney Comments )
The attachment is the first of several documents that I will be working on to develop more effective

methods of zoning enforcement. It establishes limitations on storage as an accessory use in residential
zones. In particular, it limits the lot area that can be used for storage, requires that stored items be
owned by an occupant of the propetty, limits the number of motor vehicles that can be stored, and limits
the period during which nonconforming storage can be grandfathered.

The quantities used for these limitations are merely placebolders, which you and the Planning
Cornmission may adjust to establish quantities that are reasonable for Homer.

Notable Changes ,
Line 41 removes terminology of “incidental” and further prescribes a “principle” residential use. Not

much of a change other than possible narrowing down some possibilities (that I cannot seem to think of
an example at this time — do we have the storage of things not incidental to the “primary” residential
use?). _

Lines 43 - 44 describe an ared of not more than 400 square feet. This needs discussion. I do not believe

( that this number may be appropriate in all situations. Perhaps some number this small or a bit larger may
— be appropriate for an UR district but, maybe less reasonable for the larger lots found in RR?

73



£

*MOTAQI IO 105. awn o[npayos Jo (s)unesy orpqnd 10 2)ep 159830S PUB MITAY
UOT)BPUIUTUXO0IY

: ‘[1ouno)) A1) 9y} £q 2Fessed
10)je Poppe oq pinom aep ¢ sdered "1eak U0 JOYE SOJBUNNIS} 9FEI0)S SUILIOIUOSUOU [/[-0LT SUl

"SIOLSTP O Pue W “¥() 10J USYHM SB [eOTUSPI 918 SA0GE POjoU SOTURTD Y],

"Jos] axenbs (0 yoroldde syony paiois OM], §SPIIQ MOUS S1f) I10]

syenbape s S| &uado.td Jad pamojre (S£ep (g 15€9] 18 J0J PIAOLL JOU) SIJOTYIA  PAI0IS,, T URL] I0UI JON
‘SoIppnq oA 10y 95eI0)s OU ‘A1IA10R Ue Yons I0]

ponmmad st oym Jednooo ue Aq paumo st 1808 SUNSY [BIOISUINIOD Jey} saquoseid Jequng 76 ~ g SaUl']

O

. _ 7Jo 7 98ed
: . 0107 ‘9 190300 J0 Juneoy
UOISSTUINO)) SUTHIR]J AIOSIAPY ISWIOH]

o8e101g ‘-01 14 Moday perg



0O =1 ot b W~

i e e
AW N RO W

15
16
17
18
19
20
21

- .22

24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

DRAFT 08/24110
CITY OF HOMER
HOMER, ALASKA
' Planning
ORDINANCE 10- '

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
AMENDING HOMER CITY CODE 21.12.020, PERMITTED USES AND
STRUCTURES; HOMER CITY CODE 21.14.020, PERMITTED USES AND
STRUCTURES; AND HOMER CITY CODE 21.16.020, PERMITTED USES
AND STRUCTURES; AND HOMER CITY CODE 21.61.060, TERMINATION
"OF NONCONFORMING USE OR STRUCTURE; REGARDING THE
ACCESSORY USE OF STORAGE IN RESIDENTIAL ZONING DISTRICTS.

THE CITY OF HOMER ORDAINS:

Section 1. Homer City Code 21.12.020, Permitted uses and structures, is amended to
read as follows:

21.12.020 Permitted uses and structures. The following uses are permitted outright in the rural
residential district:

a. Single family dwelling,

b. Duplex dwelling,

c. Multiple-family dwelling, only if the structure conforms to HCC §
21.14.040(2)(2). :

d. Public parks and playgrounds;

€. Rooming house and bed and breakfast; _
f. Home occupations, provided they conform to the requirements of HCC §
21.51.010;

g Agricultural activities, including general farming, truck farming, livestock
farming, nurseries, and greenhouses provided that:
1. Other than normal household pets, no poultry or livestock may be housed
and no fenced runs may be located withini one hundred feet of any residence other than the
dwelling on the same lot,

2. - Nozretail or wholesale busmess sales office is maintained on the premises;
h. Private stables;

1. Private floatplane tie-down as an accessory use mcxdental to residential use,

eﬂe—feefeaﬁeﬁail—vehie}e—m a safe and orderly manner o ccupy]_gg an_area not exceedmg 40

[Bold and mnderlined added. Deleted-language-strickenthrough:]
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eﬁe—feerea&eﬁal-#eh}e}e—m a safe and orderly manner occupying an area not exceedlgg 400
guare feeg and separated by at least ﬁve feet from any property hne of any of the following:

‘ 1. commerclal fislugg gear owned by an occupant who is permitted to
engage in commercial fishing under federal or state law.
2. not more than two motor vehicles owned by an occupant. A motor
vehicle is stored if if is not moved for at least 30 consecutive days.
3. noncommercial equipment, including noncommercial boats, owned by

an occupant, but exclading motor vehicles, provided no stored equipment or boat exceeds
36 feet in length. .

i The outdoor harboring or keeping of dogs, small animals and fowl as an accessory
to a residential use in a manner consistent with the requirements of all other provisions of the
Homer City Code and as long as such animals are pets of the residents of the dwelling and their
numbers are such as not to unreasonably annoy or disturb occupants of neighboring property;

k. Customary accessory uses to any of the permitted uses listed in the UR district,
provided that no separate permit shall be issued for the construction of any detached accessory

“building prior to that of the main building.

A Day care homes; provided, however, that outdoor play areas must be fenced.

m. Recreational vehicles, subject to the standards set out in HCC § 21.54.320.

n. Open space, not including outdoor recreational facilities.

0. Public schdols and private schools.

p. As an accessory use, one small wind energy system per lot having a rated capacity

not exceeding 10 kilowatts.

Section 3. Homer City Code 21.16.020, Permitted uses and structures, is amended to
read as follows:

21.16.020 Permitted uses and structures. The following uses are permifted outright in the
residential office district:

a. Single-family and duplex dwelling, excluding mobile homes;

b. Multiple family dwelling, provided the structure conforms to HCC §
21.14.040(a)(2) and excluding mobile homes;

C. Public parks and playgrounds;

d. Rooming house and bed and breakfast;

€. Home occupations; provided they conform to the requirements of HCC §
21.51.010; ‘ i
f. Professional offices and general business offices;

[Bold and underlined added. Deleted-language strickenthrough:]
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la.. in the case of a nonconforming structure, it has subsequently been
abandoned or brought into conformity with the Homer Zoning Code, or
' 2b.  in the case of a nonconforming use, the use has subsequently been
abandoned, changed, discontinued, or ceases to be the primary use of a lot.

b. The right to continue 2 nonconforming storage use in the rural residential,

urban residential or residential office districts shall terminate after one year.

Section 5. This Ordinance is of a permanent and general character and shall be included
in the City Code.

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this day of
2010. °

CITY OF HOMER

JAMES C. HORNADAY, MAYOR

ATTEST:

JO JOHNSON, CMC, CITY CLERK

YES:

NO:
ABSTAIN:
ABSENT:

First Reading:
Public Hearing;:
Second Reading:
Effective Date:

Reviewed and approved as to form:

Walt E. Wrede, City Manager Thomas F. Klinkner, City Attorney

[Bold and‘underlined added. Deleted Janguage stricken-through:)
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MANAGERS REPORT
September 13, 2010, 2010

TO: MAYOR HORNADAY / HOMER CITY COUNCIL

FROM: WALT WREDE

UPDATES / FOLLOW-UP

The City Manager’s report for this meeting will be a verbal report and it will be devoted
entirely to the FY 2011 Draft Budget. Some graphs and other data may be passed out at
the meeting. The purpose of this report is to give the Council and the public a general
briefing on the status of budget preparations and the significant budget issues that the

Council will be addressing this fall. The draft budget will be delivered to the Council
later in the week.
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WASTEWATER DXSPOSAL:

LOT 2t-A AND TRACT A-TARE AT LEAST 200,800 SCUARE FEET Oft

NOTES

1 THE FTROWT 15" ALONG THE BIONT-OF-WAY AND THE 5 ADJAGENT 10

SOE LOY LINES IS A UTRITY WO PERMANENT € SHALL
BE CONSTRUCTED OR FLACED WITHIN AN EASEMENT WHICH WOULD
NTEAFERE WITH THE ABLITY OF A UTILITY TO USE THE EASEMENT,

2 DEVELCOPUENT OF THESE LOTE I8 SUBECT TG THE CIYY OF HOMER

& LOTE WEL BE SERVED BY ONSITE WATER AND SEWER.

4 MO ACCESS TD STATE MANTANED RIGHTS-0F-WAY PERMITTED LMLESS'
APPROVED BY THE STATE OF ALASKA DEPARTMENT OF TRANSPORTATION.

& PORTIONS OF THE SUBUECT LOTS MAY BE SURECT TO WETLAND
AEGULATIONS, CHNERS SHOULD CONTACT THE ARMY CORPS CF
ENGMEERS FRIOR TQ ANY DEVELOPMENT ACTMTY IN WETLANDS.

& KPB FLAT COMMITTEE GRANTED AN EXCEFTION T KFB 2020050

(EXTENSION OF ECENKC PLACE AND EXTENDING RIGHT-OF-WAY TO THE

Z5-ACRE LANDLOCXED PARCEL AT THE SOUTHEASTERN CORNERT OF NED AND ROSIE NEWTON (LNSLEON.
TRAGT A=y}, ON THE MEGTING OF KLY 9, 2010

WE HEREDY CERTIFY THAT WE ARE THE GWAEINS) OF THE REAL PROPERTY
BHOKWN AND DESCREED HEAEON, THAY WE HEREBY ADOPT THIS FLAN OF
SUBDMSION, AND BY OLR FREE CONSENT DEDICATE ALL RAGHTS OF WAY
AND PUBLIC AREAS TO PUBLIC USE; AND GRANT ALL EASEMENTS TO THE

7. KPB PLAT COMMITTEE GRANTED AN EXCEPTION TO KFE 2020580
HAXMIA BLOCK LENGTHL ON THE MEETING OF JLY 1, 20K, 14"

USE SHOWN HERECN

- NOTARY'S ACKNOW! EDGMENT
. BUBSCABED AND BWORN TO BEFOFE ME THS
_ e DAY oF. 2008

I
_
I
I
_
I
|
]
i
I
|
t

Tl%h@ﬂh’m

VACATED BY THS PLAT. . — — — o,

w NOTARY PLBLIC FOR ALASKA

|
1 o
|
|

MY OO EXPRES

%ﬁ&v@@»ﬂw HOMER RECORDING DISTRACT KPS FLE Ne. 2000-092
h

EKER ESTATES NO. 3
REPLAT 2010

g

A RESUBDIVSION OF LOT 21 EXER ESTATES PLAT H0-43 HRD,
AND THAT PORTION LYING SOUTH OF SKYLINE DR LOCATED WITHI
174 COR THE EY2 EV2 SEY/4 NEV4, SEC. B, T. 85, R 1IW, 5M
WITHIN THE CITY OF HOMER, KENA! PENINSULA BORCUGH,

32965

MF THED JUDCIAL DISTRICT, STATE OF ALASKA
TRACT 448, HGH CLIFFS SUBDVSON. & e 1o 44 con, EOHTANNG 18458 ACRES

974 ADOMON SEABRIGHT SURVEY + DESIGN

THS PLAT WAS APPACYED BY THE KENA! PENNSULA BOROUGH _U WDICATES AREAS N EXCESS 1044 EAST ROAD, SUTE A
FLANMNG COLMSSION AT THE MEETHNG OF OF 20X GRADE HOMER ALASKA 99603

KENALFENWSULA BOROUGH (907) 235-4247
EMAR: seabrighlesesbrightalaskacom

AUTHORZED: OFRACIAL DRAWN BA KR, DATE AP 2082 8G° 4

) o erKa 08 #0-04 &, /
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DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES 4111 AVIATION AVENUE
R F.0. BOX 156900

ANCHORAGE, ALASKA 99519-6900
{907) 269-0700 (FAX 248-9456)
(TTY 269-0473} 1-800-770-5263

DESIGN & ENGINEERING SERVICES DIVISION
CENTRAL REGION - RIGHT OF WAY SECTION

July 26, 2006

Kurt Weichhand
5655 Scenic Place
" Homer, Alaska 99603

Re: Permitee Signature and Performance Deposit
Driveway Permit #16959

Dear Mr. Weichhand:

Enclosed is a draft of your driveway permit. Please review the document, sign and return the draft to
this office. A performance deposit of $500 is required. After we receive your signed draft and
performance deposit, the driveway permit can be “Approved for Construction”.

The approval to construct grants the authorization to construct an access on to Skyline Dri\}e. Your
performance deposit of $500 will be refunded when construction of the driveway is complete and the
Department hgs verified the following:

1) Landing constructed with a 2% grade away from the State road
2) Landing paved to length as stipulated within the permit
3) Ditch line and slopes match the existing and are cleared of debris.

if you have questions or if | can be of further assistance, call me toll-free at 1-800-770-5263, or my
direct line in Anchorage at (907) 269-0695. i

Respectfully yours,

S Mol

Dawn R. S. Hancock
Right of Way Agent

~ [ - . ‘
~ i - e = E s .. .. —- e er L me ey e

%@&OPS\E—PWMG\DW\I 7000\6959 Si gnature & PD Request.doc
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AGENDA ITEM E. "SUBDIVISION PLAT PUBLIC HEARINGS

10. Hillstrand’s Homestead - :
KPB File 2010-151; Seabright/Hillstrand, City of Homer
STAFF REPORT Plat Committee Meeting: 8/27/10
Location: - City of Homer |
Proposed Use: . Not Provided '
Zoning: . Rural Residential and Bridge Creek Watershed Protection District
Sewer/Water: On-site _
Assessing Use: Residential, Institutional, Vacant

Suggbrﬁng‘ Information:

The Plat Commiittee granted conditional preliminary approval for a plat containing the Hillstrand property
and one Homer City-owned parcel south of the Hillstrand property that included dedication of 60-foot
Nancy Place. The intent of the replat was to aliow the city to acquire addifional property for a new water
treatment facility. Agreement with the private property owner could not be reached, and an eminent
domain action was pursued. On January 4, 2010, the Planning Commission granted a one-year time
extension, which extended preliminary approval to January 4, 2011.

A plat containing a portion of the Hillstrand property and two City-owned parcels west of the Hilistrand
property has been submitted. Due to the proposed easement vacations, new dedications, elimination of
Nancy Place dedication, and different parcels being replatted, the prefiminary was processed as a new
submittal, ’ '

. The new subdivision design creates fwo lots containing approximéie{y 8 acres each, proposes fo vacate a

recorded right-of-way easement and a portion of a 66-foot section line easement, provides a 50-foot
dedication for Skyline Drive and a 60-foot dedication for Carter Drive, and leaves an unsubdivided
remainder of about 114 acres. A soils report is not required. Staff recommends the wastewater -

" disposal note per KPB 20.14.030 be placed on the final plat.

The redesign will direct traffic away from the citi(’s facilities. The submitfal states the new design reflects
the wishes of the attorneys of the city and private property owner. :

The Homer Advisory Planning Commission reviewed the proposed vacations and preliminary plat on
August 18, 2010. After brief discussion, the advisory commission approved the vacation and replat
subject to: . ' : : - '

s Provide contour information ' .

Borough staff comments: The Homer City staff report noted that Carter Drive could be constructed fo
city standards within the proposed right-of-way. Staff recommends the approximate locations of
slopes over 20 percent in grade within the proposed plat be shown and labeled per KFB 20.12.060.

. New right-of-way extending Carter Drive.

Borough steff comments: Carter Drive was extended on the preliminary plat submitted for Borough -
review. '

e Depict the major drainages.
Borough staff comments: -Staff recommends major drainages and low wef areas within the
proposed plat be shown and labeled. Plat Note 8 puts the public on notice about the contacting the
‘Corps of Engineers prior to development in wet areas. -The Homer City staff report notfed the plat is
not within a mapped flood hazard zone.
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C

1 Include the Township and Range in the legal description in the Title Block.

2. Provide the names of all owners; confirm the address for Hillstrands (KPB 20.12.060).
3. Show the proposed subdivision on the Vicinity Map.

4 Identify use of all lots (KPB 20.12.060).

ADDiTIONAL REQUIREMENTS FOR ADMINISTRATIVE APPROVAL OF THE FINAL PLAT IN.
ACCORDANCE WITH TITLE 20 INCLUDE:

5. Prow)ide an improvement installation agreement from the city or a letter that an agreement is not
required (KPB 20.16.060). _
6. State right-of-way. Work with Louise Hooyer at DOT (907-269-0713) to verify the ROW and

monumentation shown is correct prior to final plat submittal [louise.hooyer@alaska.gov].

7. Revise the utility easement label to grant, not dedicate, the easement.

8. Move the wording for Plat Note 8 up to'be opposite its number.

9. Survey and mohumentation must meet the ordinance requirements (KPB 20.16.160).

10. Conform to conditions of KPB Planning Commission Resolution 78-8.

11, Compliance with Ordinance 90-38 (Substitute) - Ownership. _

12. Compliance with Ordinance 93-59 - Payment of all taxes due prior to final approval. If final

approval and filing of plat is sought between January 1 and the tax due date, the full amount of
the estimated taxes will be on deposit with the Finance Department.

NOTE: Review of a decision of the plat committee may be heard by the planning commission
acting as platting board by filing written notice thereof with the borough planning director on a
form provided by the borough planning department. The request for review shall be filed within 10.
days after notification of the decision of the plat committee by personal service or service by mail.

A request for review may be filed by any person or agency that participated at the plat committee
hearing either by written or oral presentation. The request must have an original signature; filing
electronically or by facsimile is prohibited. The request for review must briefly state the reason
for the review request and appiicabie provisions of borough code or other faw upon which the

" request for review is based.

Notice of the review hearing will be issued by staff to the original recipients of the plat committee
public hearing notice. Cases reviewed shall be heard de novo by the planning commission acting
as the platting board (KPB 2.40.080).

END OF STAFF REPORT
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Office of the Mayor

James C. Hovrnaday

Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 %2
Homer, Alaska 99603-7624 Fax 907-235-3143 w9

September 29, 2010

James Dolma
4276 Shirley Court
Homer, AK 99603

Dear James,

Congratulations! Council confirmed/approved your appointment to the Advisory
planning Commission during their Regular Meeting of September 27, 2010, via
Memorandum 10-119.

Included is the 2010 Public Official Conflict of Interest Disclosure Statement. Please
complete this document and return to the Clerk's office. This form will be retained in
the Clerk’s office. It is a public document and may be requested by any member of
the public. In the event the Public Official Conflict of Interest Disclosure Statement

is requested by a member of the public, you will be notified of the requestor’s name.

Also included is the Code of Ethics as outlined in Homer City Code 1.18. This
provides important guidelines in your role as a commissioner as to conduct and
conflicts of interest.

Thank you for your willingness to serve the City of Homer on the Advisory Planning
Commission. :

Your term will expire July 1, 2011.

.

James C. Hornaday, Mayor

Cordially,

Enc: Memorandum 10-119
Certificate of Appointment
HCC 1.18 Conflicts of Interest, Partiality & Code of Ethics
2010 Public Official Conflict of Interest Disclosure Statement

Cc: Homer Advisory Planning Commission

“Where the land emg£1¢ and the sea begins”



——

)

®

¢6



Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Phone 907-235-8121 x2229
Fax 907-235-3143

MEMORANDUM 10-119

TO: HOMER CITY COUNCIL
FROM: JAMES C. HORNADAY, MAYOR
DATE: SEPTEMBER 20, 2010

SUBJECT:  APPOINTMENT OF JAMES DOLMA TO THE PLANNING COMMISSION.

James Dolma is appointed to the Planning Commission to fill the seat vacated by Jeff Sinn. This
appeintment will expire July 1, 2011.

RECOMMENDATION:

Confirm the appointment of James Dolma to the Planning Commission.

Fiscal Note: N/A.

“WHERE THE LAND ENDS AND THE SEA REGINS"
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

James Dolma

Has been appointed to

serve as
“Commissioner”
on the
“Advisory Planning Commission”
This appointment is made because of your dedication to the cause of good

government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my hand
this 29% day of August, 2010.

\(ww\w— C'M

arkes C. Hornaday, Mayor \

Attest:

A

90 8Gohnson, CMC, City Clerk




)

96



CITY OF HOMER
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City of Homer
City Manager
491 East Pioneer Avenue

Homer, Alaska 99603
907-285-8121, X-2222

FaxL 907} 235-3148  E-mail: wwrede@ci homer.ak.us Wepb Site: www.ci.homer.ak.us

MANAGER’S REPORT
October 11, 2010

MEMORANDUM

FY 2011 DRAFT BUDGET SUMMARY

TO: Mayor Hornaday and Homer City Council
DATE: October 4, 2010

This Memorandum contains an outline and summary of the Draft FY 2011 Operating Budget. The draft budget was
placed in your mail boxes on October 4, 2010. The budget will be posted on line and will be available in hard copy for
public review at the Clerk’s office. The Council is scheduled to receive a full briefing on the budget at the Committee
of the Whole meeting on October 11. There is a public hearing scheduled on the draft at the regular meeting the same
night. The budget ordinance along with all of the associated resolufions is scheduled to be introduced at the regular
meeting on October 25. At that point, the Council will be able to make amendments as it sees necessary and
appropriate. :

Following is a summary of the draft budget for the General Fund and the two Enterprise Funds.
General Fund

At the regular meeting on September 27, I reported to the Council that revenues were projected to be down from
2010. The primary reasons for that included reduced property taxes, loss of rent for the old intermediate school, and a
reduction in the special services contract with the Alaska State Troopers. In addition, revenue from sales taxes did not
appear to be up as some had predicted. This reduction in revenue coupled with an increase in some fixed costs created
an initial budget deficit of approximately $300,000 before equipment and personnel requests were considered. By
meeting time, the deficit had been reduced to just over $200,000 but much work remained to be done.

The draft budget before you is balanced in the sense that expenditures do not exceed revenues. We were able to
balance the budget by making additional cuts, slightly adjusting revenues based upon new information, and minimally



raising fees (airport parking and administration overhead). We were very fortunate this year that insurance costs went
down significantly. Property, auto, and liability insurance costs were reduced by $70,000 in the General Fund Slone *
because each department participated in AML/JIA risk reduction training. We were also able to reduce the
contribution to the internal service fund by close to $90,000 because the fund balance has grown to a comfortable
level. These are one time reductions though and likely cannot be repeated next year.

Following is a outline of where the cuts were made, significant budget highlights, and some thoughts about the future.

The Additional Cuts / Where Did They Come From?

5% cut on average to each department budget

A reduction in the contribution to the Internal Service Fund (self insured health plan)
Funding for two parks seasonal employee positions

Funding for one seasonal beach patrol / parking enforcement aid

Deeper cuts in training, travel, and professional services line items across the board
Reduction in snow removal budget

Cuts to Council travel, subsistence, lobbying, and training budgets

A myriad of additional cuts to supplies, materials

Additional cuts to overtime budgets

Anticipated Impacts

The budget reductions noted above may not be too noticeable to the general public in the short term but the impacts
will be felt over time, especially when you consider that many of these same areas have been already cut substantially
over the past two years. For example, this budget reduces training funds to levels that should concern us all. For the
City to provide a high level of service, it must have highly trained and professional employees. Eliminating training
options for the Police, Fire, and Public Works Departments in particular can lead to unwanted costs and consequences
later on.

The two seasonal parks positions are responsible for a wide variety of things including cleaning bathrooms and
collecting trash. This will mean that the work will be spread to other employees and a reduced level of service overall
can be expected for parks maintenance, camp fee collection, landscaping and beautification projects (especially on '
Pioneer Ave.) and public education on beach policies. The loss of a seasonal parking aid will mean elimination of
beach patrols and a reduced parking enforcement presence at a time when the City is considering taking over parking
responsibility for the entire Spit. Cuts to professional services means that we will likely have to seek a separate budget
ordinance every time we need a surveyor or an assessor in the course of conducting normal City business.

Cuts to overtime budgets do not mean that there is less work to do. It just means that employees will pile up more
compensation time. Although that does not cost the City cash, it does lower productivity because employees spend
less time in the office. This is a particular problem for Planning and the Clerk’s office as the number of committees
continues to expand. Finally, there is only so much that you can reduce material and supply budgets before employees
cannot do their jobs. We are getting very close to that now,

Draft Budget Highlights

Operating Budget reduced by $264,704 or about 2.8%

No Employee COLA 2" year in a row)

No contributions to depreciation reserves

No contributions to fleet reserves

Vacant positions at Police, Fire, Public Works, F inance, and Clerks remain unfilled

No vehicle or equipment purchases (with exception of a few computers, $36,000 in fire department equipment,
and new sliding glass doors at airport terminal) d

Fund Balance Grows very slightly



5% reduction in non-profit contribution

-

Discussion

My goal in preparing the budget this year was to come up with a short term, transitional budget that would for the
most part avoid additional service cutbacks and cause as little turmoil in the community as possible. The idea was to
prepare a budget that would provide ‘the Council and the community with a little breathing room to thoughtfully
discuss the level of services it is willing to pay for going forward. I think this budget does that but it is not sustainable
for long. My hope is that this budget and budget message will serve as a wake-up call and will lead to good community
dialog without the pressure of an immediate budget axe hovering overhead.,

Unless the economy rebounds significantly or new revenue sources are identified, the budget problem is likely to be
worse next year. The City cannot continue to defer transfers to its depreciation accounts or investments in its
infrastructure. Sooner or later, the bill will come due. Additional cuts can be made to employee compensation
packages and staffing levels but they must be weighed against reduced productivity, lowered qualifications and skill
sets, and deteriorating morale. We have basically reached the bottom when it comes to cuts in supplies, materials,
training, travel, overtime, and other “low hanging fiuit”.

In short, the City can no longer simply “cut the fat”. Staffing levels are about as low as they can go and still provide
something that resembles the same level of service. We continue to look for ways to operate more efficiently (energy
consumption and procurement for example) but there are limits to how far that can take you. Future budget
reductions will necessarily include elimination of entire programs or services. The Council will have to consider
structural changes that fundamentally change the level and type of services provided. In addition to eliminating
programs and services, these changes may include some of the things we see taking place in the Lower 48 (and
Anchorage for that matter) such as reduced hours of operations, furloughs, layoffs, and outsourcing some functions.

Port and Harbor Enterprise Fund -

The Port and Harbor Enterprise Fund is in relatively good shape, at least with respect to the short term and this year’s
budget. The Port and Harbor has no outstanding debt with the exception of a small equipment loan. Revenues are
projected to increase slightly next year and will increase by over $100,000 if a recommendation to increase fees by
3% is approved. Operating expenses-are down from last year by over $100,000, mostly due to decreases in insurance
costs, The draft budget proposes that $500,000 be transferred to depreciation and fleet reserves.

The draft budget contains no new employees and no COLA for existing employees. The same reductions in
contributions to the internal service fund were applied. No new vehicles are included except for a % ton pick-up for
Port Maintenance. Fortunately, the Port and Harbor is in a position to make some targeted investments in its
infrastructure. The draft budget contains $160,000 in capital improvements that includes upgrades to the harbor tug, a
crane rebuild on the Fish Dock, an electrical conduit overhaul on the Fish Dock, upgrades to the ice delivery system,
and replacement of the Wiggins forklift.

Discussion

As noted above, the Port and Harbor Enterprise Fund is in good shape overall, especially if the planning horizon is
short term. However, the auditors have reminded us again this year that the fund needs to improve its cash balance
situation and significantly enlarge its reserves. As many have noted, the port and harbor facilities are probably the
most important economic engine we have in this community. The City should take a long term view in terms of
investing in existing infrastructure there. The port and harbor contains upward of $70 Million dollars of infrastructure
but the City only has just over $1 Million in reserves. Much of this infrastructure, such as the ice plant and the Fish
Dock cranes is 25 years old. We have been treading water but not really maintaining and investing as we should. One
large breakdown could wipe out the reserves in short order.

To that end, the administration is recommending a 3% increase in most fees. Fees have not been raised for several
years and they remain low for the most part compared to other comparable harbors. The extra revenue would be used



to grow the reserves and maintain the facilities that we have. Adequate reserves and a healthy revenue stream are also
vital if bond sales or grant matching funds are needed in the future. S

Water and Sewer Fund

As you know, the Council has decided to set water and sewer rates every other year at mid-year. Council will revisit
the water and sewer budget and water and sewer rates later this spring. However, in the meantime, a water and sewer
budget must be approved along with the rest of the operating budget so that operations can continue through the first
part of FY 2011.

The Water and Sewer Enterprise Fund is in pretty good shape overall considering the fundamental problems it must
overcome. Those problems include a very expensive and far flung infrastructure and relatively few customers to pay
for it. The overall picture becomes more tenuous when debt is considered. Although debt payments are made by the
Homer Accelerated Water and Sewer Program Fund, a separate fund supported by sales tax revenues, this still
remains water and sewer debt and it is close to $14 Million. When the two funds are combined, like the auditors like to
do, the overall picture suggests caution and close monitoring.

This discussion is limited to the Water and Sewer Enterprise Fund. Total water and sewer fund revenues were down
this year and are projected to be down next year as well. The dip in revenues was mostly on the water side and it has
been suggested that it is due in part to a very wet summer season and to conservation efforts on the part of consumers.
The draft budget contains operating expenses that are essentially flat. There are no COLAs for employees and
contributions to the internal service fund were reduced similar to the other funds. The budget contains no new
employees, no new vehicles, and transfers $500,000 into the reserves. The Water and Sewer Fund has just under $4
Million in reserves. The draft budget contains sewer capital project funding for polymer feed equipment replacement
and a bio-solids treatment feasibility study. The purpose of the study is to increase efficiency, reduce energy costs, and
prepare for the day that the Borough closes the landfill.

Discussion
Discussion this spring will likely center on several key topics:

How do we promote in-filling, increase customers, and increase revenues so that the cost of maintenance and
operations can be shouldered by more people?

Should the Water and Sewer Enterprise Fund be subsidized in order to keep rates down? If so, how?

Is the present fee schedule and cost apportionment between residential, commercial and bulk carrier classes fair
and equitable? If not, how should it be adjusted?

Are there ways to reduce costs we have not thought of yet?



= City of Homer

Plannlng & Zoning Telephone

491 East Pioneer Avenue Fax
Homer, Alaska 99603-7645 E-mail
Web Site

(907) 235-8121

(907) 235-3118
Planning@ci.homer.ak.us
www.ci.homer.ak.us

STAFF REPORT PL 10-94 )

TO: Homer Advisory Planning Commission
FROM: Rick Abboud, City Planner
MEETING: October 6, 2010

SUBJECT: Steep Slope Ordinance

GENERAL INFORMATION

It was orally noted that review of this ordinance prior to the last Planning Commission meeting found

that that setbacks from the top of steep slopes were not addressed.

This ordinance can be corrected (if this is the intent of the Commission) by making a motion to have line 103

read

“No structure may be closer to the top of a ravine, steep slope or non-coastal bluff. ....

And line 106 to read

“1/3 of the height of the bluff or steep slope, but not less than 15 feet.”

STAFF RECOMMENDATIONS:

Planning Commission
1. Amend as desired and forward for adaption of City Council

PAPACKETS\PCPacket 2010\01dinance\Sté.epSlope\SR 10-94 Steep Slope supplemental 10.6,.2010.docx
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