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PORT AND HARBOR ADVISORY COMMISSION APRIL 27, 2011

491 E. PIONEER AVENUE WEDNESDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALL TO ORDER
2, APPROVAL OF THE AGENDA
3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
4, RECONSIDERATION
5. APPROVAL OF MINUTES
A. Regular Meeting Minutes for March 23, 2011 Page 1
6. VISITORS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
A. Port and Harbor Director’s Reports for April 2011 Page 7
8. PUBLIC HEARING
9. PENDING BUSINESSNEW BUSINESS
A. Memo to Port and Harbor Commission from Port Director Re: Proposed Port of
Homer Projects for Bond Funding dated April 7, 2011
a. Port & Harbor 2011 Operating Budget Info Page 9
10.  INFORMATIONAL ITEMS
A. Harbormaster’s Monthly Statistical Report for March 2011 Page 15
B. Weekly Crane and Ice Report Page 17
C. Deep Water Dock Report Page 19
D. Pioneer Dock Report Page 21
E. Pioneer Dock Ferry Landings Report Page 22
F. Total Wharfage Report - 2006 to 2010 Comparison Page 25
G. Resolution 11-035 - Awarding the Contract for the Refurbishment of One Pedestal
Crane on the Homer Fish Dock to Alaska Hydraulics, Inc. Page 27
H. Memo to Port and Harbor Commission from Port Director Re: Winter King Salmon
Derby Harbor Activity Statistics dated April 4, 2011 Page 29
I. 2011 Commissioner Attendance at City Council Meetings Page 31
J. Strategic Plan 2011 Page 33
K. Lease Expirations as of 2/17/11 Page 35
L. Commissioner Reappointment letters and certificates Page 37
11. COMMENTS OF THE AUDIENCE
12, COMMENTS OF THE CITY STAFF
13.  COMMENTS OF THE COUNCILMEMBER (If one is assigned)
14, COMMENTS OF THE CHAIR
15. COMMENTS OF THE COMMISSION
16.  ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, MAY 25,

2011 at 5:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska.

4/21/11 mj
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
MARCH 23, 2011

Session 11-03, a Regular Meeting of the Port and Harbor Advisory Commission was called to order at
5:00 p.m. by Vice Chair Steve Zimmerman on March 23, 2011 at the City Hall Cowles Council Chambers
located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONER CARROLL, HOWARD, WEDIN AND ZIMMERMAN

STAFF: DEPUTY HARBORMASTER MATT CLARKE
DEPUTY CITY CLERK RENEE KRAUSE

APPROVAL OF THE AGENDA
Vice Chair Zimmerman requested a motion to approve the agenda.

Commissioner Wedin requested to suspend the rules to take comments from Visitors on an item not on
the agenda.

HOWARD/WEDIN — MOVED TO APPROVE THE AGENDA AS AMENDED.

There was no discussion.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

WEDIN/HOWARD - MOVED TO SUSPEND THE RULES TO ALLOW VISITORS TO SPEAK NOW.
There was no discussion.
VOTE. YES. NON-OBJECTIONS. UNANIMOUS CONSENT.

Motion carried.

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minute Time Limit)
There were no public comments,
RECONSIDERATION

There were no items for reconsideration.



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
MARCH 23, 2011

APPROVAL OF MINUTES

A. Regular Meeting Minutes for February 23, 2011

Vice Chair Zimmerman requested a motion to approve the minutes.
HOWARD/WEDIN — MOVED THE MINUTES BE APPROVED AS PRESENTED.
There was no discussion. '

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT.

Motion carried.

VISITORS

Jim Levracus, newly appointed member of the Board of Directors for the Homer Chamber of Commerce,
and on the Winter King Derby Committee, expressed the Chambers appreciation for the free use of the
Harbor and the assistance that harbor personnel give each year. He offered the moorage and launch
ticket included in his packet when he used to come down each year from Anchorage and he hopes that
the City continues to offer that as a part of the tournament.

Tabor Ashment, Sport Shed and a member of the Winter King Tournament Committee for 8 years,
expressed his appreciation for what the City provide and if there is anything that they could assist with
please do not hesitate to ask.

There were no more comments.

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
(Chair set time limit not to exceed 5 minutes)

A. Port & Harbor Director's Staff Report — March 2011

Deputy Harbormaster Clarke reviewed the report for the commissioners and asked for questions. The
following was briefly discussed:

1. Met with the President of PN&D Engineering and Carey Meyer on the Harbor Facility Improvement.

2. Had a teleconference with Siemens regarding the high mast lighting and in the near future will be
testing new energy efficient lighting.

3. Harbor staff participated in a Facilities Security Plan Drill which is mandated by the Department of
Homeland Security procedures to be conducted quarterly.

4. Met with US Coast Guard personnel and other department heads on a mass rescue operations
meeting to discuss a scenario of how Homer would respond to a mass casualty event at the dock or in
the nearby waters, such as a large scale fire or sinking.

5. Snug Harbor and the City have finalized a new lease.

6. The Harbormaster met with the Department of Transportation regarding the East Harbor Expansion
technical report in Anchorage.

7. Kimberly Nielsen with URS Engineering visited the Harbor to check on the status of upcoming or
planned projects.

8. The improvements to the harbor tug was completed March 7, 2011.

9. There are 12 new dock carts constructed by the port maintenance crew.

10. Stall renewals have been sent out.

11, Seasonal positions for Harbor Assistants has been advertised.

4/4/2011 - rk 2
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
MARCH 23, 2011

Harbor personnel assisted: a salvage crew raise and remove a 40 foot charter vessel, free a man with a
broken collar bone entangled in a dog sled; and a 5 gallon diesel spill.

A former employee, Dana Harrington has been rehired to fill the position of Administrative Clerk which
was available due to the retirement of Bonnie Judge. She previously worked for the Harbor when Steve
Dean was Harbormaster.

The small boat harbor was very busy as it was transitioning from winter to spring, the Sitka Herring fleet
departed, local halibut fishing vessels mobilized, the influx of recreational vessels for the Winter King
Tournament and the Cook Inlet state waters P-cod fishery has had many vessels delivering fully loaded.

The Ice Plant is up and running and ATS Alaska of Anchorage was awarded the Crane Card Access

System Upgrade.
There was a brief discussion on the cause of the spill and if a cause was noted. Mr. Clarke commented on

the Winter King Tournament. He remarked that there was no calls for a tow due to breakdown and they
only had one attempted sinking of a vessel which was averted before it happened. They had no issues
with participants or spectators such as public drunkenness, etc.

There was no further discussion.

C. Lease Committee

There was no report. No meetings had been held by the committee since the last meeting. Vice Chair
Zimmerman noted there will be a meeting on April 14, 2011 at 3:00 p.m.

PUBLIC HEARING (3 minute time limit)
There were no public hearings scheduled.

PENDING BUSINESS
A. Long Term Parking on the Spit and Fee Parking Recommendations

Vice Chair Zimmerman read the memorandum from staff reporting that due to an oversight of terms
expiring the Commission needed to remake the motions and recommendations issued at the February

meeting.

HOWARD/WEDIN - MOVED THAT THE PORT AND HARBOR ADVISORY COMMISSION RECOMMEND THAT
THE HARBORMASTER PROCEED WITH THE NECESSARY ACTIONS TO IMPLEMENT A LONG TERM
PARKING PROGRAM AND SEASONAL FEE PARKING PASS FOR THE FEE PARKING LOTS, IN ACCORDANCE
WITH THE HARBORMASTER'S MEMORANDUM TO THE COMMISSION DATED FEBRUARY 15, 2011; WITH
THE EXCEPTION THAT THE LONG TERM FEES BE SET AT $200.00 ANNUALLY, WITH THE FEE BEING
DISCOUNTED TO $100.00 FOR VESSEL OWNERS THAT PAY ANNUAL MOORAGE IN THE HOMER
HARBOR. IN ADDITION THE MOTION INCLUDES THAT STAFF CREATE A COUPON BOOK CONTAINING
FIVE COUPONS WITH THE AMOUNT TO BE DETERMINED BY THE HARBORMASTER.

There was no further discussion.
VOTE. YES. CARROLL, WEDIN, ZIMMERMAN, HOWARD.

Motion carried.

4/4/2011 - rk 3

-3-



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
MARCH 23, 2011

B. Land Allocation Plan 2011 Recommendations

HOWARD/WEDIN - MOVED TO RECOMMEND CITY COUNCIL INCLUDE FOR LEASE LOTS 4-12, 19-20,
AND PORTIONS OF LOTS 12A, 13B, 9A AND 10A FOR THE 2011 SEASON. IN ADDITION, MOVED TO
RECOMMEND THAT THE CITY PLANNER, HARBORMASTER AND CITY MANAGER DESIGNATE AND
DEFINE A 10,000 SQUARE FOOT PORTION OF LOT TR-1-A FOR THE PURPOSE OF OFFERING A
REQUEST FOR PROPOSAL; IN ADDITION, THE MOTION TO INCLUDE SUPPORTING A
RECOMMENDATION THAT CITY COUNCIL DESIGNATE A PORTION OF LOT 12A, NO CLOSER THAN 150
FEET TO RAMP FIVE AND UP TO FREIGHTDOCK ROAD, BE MADE AVAILABLE FOR RENT TO ITINERANT
MERCHANTS FOR A FLAT RATE, WITH THE SQUARE FOOTAAGE AND LOCATION TO BE DETERMINED BY
THE HARBORMASTER OR CITY MANAGER.

There was no discussion.
VOTE. YES. HOWARD, ZIMMERMAN, WEDIN, CARROLL.

Motion carried.
There was no further discussion.

INFORMATIONAL MATERIALS

Harbormaster’s Monthly Statistical Report for February 2011

Weekly Crane and Ice Report

Deep Water Dock Report

Pioneer Dock Report & Ferry Landings

Water Usage Report

Lease Expirations as of 02/17/11

2011 Commissioner Attendance at City Council Meetings

Strategic Plan 2011

Ordinance 11-05, Preliminary work on Phase I Deep Water Dock Expansion Project
Resolution 11-024, Awarding Contract for Card Reader System to ATS Alaska of Anchorage

“HrIOMMOUO®R>

Commissioner Howard inquired about Commissioner Hartley attending the March 29, 2011 council
meeting. It was noted that Commissioner Wedin was scheduled for March and Commissioner Hartley is
scheduled April council meetings. Deputy City Clerk Krause reminded the commission that a volunteer
was needed to attend the Worksession scheduled for the Land Allocation Plan since the memorandum
would not be timely for the council packet. She advised the Vice Chair to thank the Council for
considering their recommendations made on the plan.

There were no further comments or discussion.

COMMENTS OF THE AUDIENCE

Mr. Hartley commented that it was a great meeting.

COMMENTS OF THE CITY STAFF

Deputy Harbormaster Clarke commented that he appreciated the Commissioners making the effort to get
together to get something done and moving forward on the parking but again administratively this will be
a challenge working with the public to yet again further define what is going on with parking, it is a

struggle, but the sooner they get this going, and in front of council and their likely approval the better off
they are administratively to work with and solving this problem.

4/4/2011 - rk 4
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
MARCH 23, 2011

Deputy City Clerk Krause stated it was a great meeting she apologized again for the oversight in
renewing the Commissioners terms. This has been one of the shortest meetings she has attended in a

long time.

COMMENTS OF THE COUNCILMEMBER (I one has been assigned)
None.

COMMENTS OF THE CHAIR

Vice Chair Zimmerman thanked everyone attending to make a quorum and get this completed.
COMMENTS OF THE COMMISSION

Commissioners Wedin, Carroll had no comments.

Commissioner Howard expressed his thanks for everyone coming and making a quorum to get these
recommendations passed and on to council.

ADJOURN

There being no more business to come before the Commission the meeting was adjourned by Vice Chair
Zimmerman at 6:00 p.m. The next regular meeting is scheduled for April 27, 2011 at 5:00 p.m. in the

City Hall Cowles Council Chambers.

RENEE KRAUSE, CMC, DEPUTY CITY CLERK I

Approved:

4/4/2011 - rk 5






City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail Port@ci. homer.ak.us

Web Site http://port.ci.homer.ak.us

PORT & HARBOR STAFF REPORT

By Bryan Hawkins, Port Director/Harbotmaster April 20, 2011
Prepared for the April 27, 2011 Port & Harbor Commission Meeting

1. Administration
Staff met with:
Ruth Cattet, Hatvey Smith of ADOT & City Manager — East Hatbor Technical Report
Steve Russell, ADEC — Community Spill Response Agreement
Carol Kerkvliet, ADF&G — Fish Lagoon Improvements/Maintenance
Alaskan Association of Harbormasters & Port Administrators — Board Meeting Teleconference
Mark Swanson, Prince William Sound Advisory Commission — CISPRI Oil Spill Response Drills
ATS Alaska — Pre-construction Meeting for Crane Card Access System Upgrade
Marine Trades Committee
Moffat & Nichol Engineering — Future Engineering Projects
Lease Committee Meeting
Petro Matine Services & AMHS — Pipeline & Warehouse Construction Project
USCG Marine Safety Detachment — Facility Security Plan Audit
Jeff Breakfield, ADF&G — Teleconference re: Load & Launch Ramp Improvements
Mckibben Jackinski, Homer News — Homer Spit Parking

Interviews and hiring of the seasonal harbor assistants was completed April 15t. We welcome back Ineke Buchman
and David Craig, and new this season is Drew Brown. Two more assistants ate slated to begin at later dates.

2. Operations
The hatbor’s occupancy rate has been growing steadily with the onslaught of spring. There ate currently 481 vessels

moored in the hatbor. The demand for transient moorage, fresh water, refuse disposal, uplands parking, and shore
power is prevalent as many of the commercial vessels mobilize for the spring and summer fisheries.

Unfortunately, one of the byproducts of fleet mobilization is oil spills. Six oil spills were repotted to the NRC during
a 30 day period. Operations staff was involved with clean up efforts in each spill. On a brighter side, the Port &
Hatbor hosted SERVS oil spill drills from April 6t through Aptil 10t The use of the D/W/D and 200’ of transient
moorage on system 4 wete dedicated to SERVS’ M/V Endurance and sevetal of its micro batges. Exetcises involved
approximately 40 local commercial fishing vessels enlisted as potential responders.

® DPassive fee collection at the L&L ramp began April 1+t with the iron ranger. Harbor assistants are now staffing
the collection booth.

¢ Harbor officer, Elton Andetson, represented the Homer Harbor with the HCOC at the Great Alaska Sportsman’s
Show from March 31st through April 3+

® While working graveyard shift, Harbor Officer II, Aaron Glidden, effectively responded to an EMS call involving
a patient who had slipped and cut his head.

®  Operations staff began posting signage and delineating the 30 acres parking lots for the summer seasonal parking
lay-out.

¢ Tidal gtids and beach landings have been very busy during the 8 day petiod of “dual” minus tides.

® The winter metered power policy expired April 15%. Participating vessels are required to return to their proper

mooting assignments.
e SVT’s Kachemak Voyager began seasonal transportation between Homer and Seldovia on April 5¢-

-f-



3. Other
The RFP for the Crane 7 Refurbishment was awarded to Alaska Hydraulics of Anchorage, Alaska.

e Two groups of the Homer Cub Scouts wete given educational tours of the Port facilities. Thanks to Dan Stotts
and Elton Anderson for showing what the Homer Harbor and the Harbormaster is all about.

u:\\office\staffreports\ 2011\ April



MEMORANDUM

TO: PORT & HARBOR COMMISSION

FROM: BRYAN HAWKNS, PORT DIRECTOR/HARBORMASTER
SUBJECT: PROPOSED PORT OF HOMER PROJECTS FOR BOND FUNDING
DATE: APRIL7,2011

Background

City of Homer

& = Port / Harbor
4350 Homer Spit Road Fax
’ Homer, Alaska 99603-8005

Telephone

E-mail
Web Site

(907) 235-3160

(907) 235-3152
port@ci.homer.ak.us
http://port.ci.homer.ak.us

Homer City Council has had several discussions on the ever growing project list of the Port and Harbor. Grant
opportunities, while still available, almost always require a local match, some as much as 50%.

Port of Homer projects include:

.

Deep Water Dock Expansion, Phase |
o Feasibility/preliminary design
o Final design
o Construction
Deep Water Dock Upland Improvements
Fish Dock Restrooms
Fishing Lagoon Improvements
Harbor Entrance Erosion Control
Harbor Float Replacement/Ramp 3 Gangway & Approach
Homer Spit Dredged Material Beneficial Use Project
Kachemak Bay Tidal Power — Feasibility & Conceptual Design
Load & Launch Ramp “Point of Access” Improvements
Mariner Park Improvements, Phase |
Outside Dock Fenders
Port & Harbor Building
° Design
o Construction
Tide Gauge/Meteorological Station
Upgrade System 5 — Vessel Shore Power & Water

$1,200,000
$1,750,000
$26,000,000
$800,000
$400,000
$255,000
$600,000
$5,200,000
$980,000
41,280,000
$4,000,000
$975,000
$80,000

$375,000
$2,500,000
$210,000
$530,000

$47,135,000

Coundil would like to ask the Port and Harbor Commission’s opinion about the possibility of looking into a
revenue bond for the local share.
Find out how much money we can bond for. This is based on the enterprise reserves and retained earnings.
Plan out a project list using bond amount as a guideline.

Seek grant funding for non-local share.

Once funded, award contracts for harbor improvement projects.

-0-



Recommendation

Please review and discuss the possibility of securing a bond that Harbor Enterprise would use for the purpose of
addressing needed harbor improvements. Give staff direction as to whether the commission is in favor of
looking into this option.

Attached: Port & Harbor 2011 Operating Budget Info

-10-



$3,900,000

$3,800,000

$3,700,000

$3,600,000

$3,500,000

City of Homer
2011 Operating Budget

Port & Harbor Fund
Revenues and Expense

/

FY2008 Actual FY 2009 Actual FY 2010 Amended FY2011

5,500,000
5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1.500,000

1,000,000

Budget Adopted Budget

[ =seeRevenue _ =mmExpenditures |

Port & Harbor Fund
Retained Earnings

N

T T T

FY 2010 Amended FY2011
Budget Adopted Budget

FY2008 Actual FY 2009 Actual

145
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CITY OF HOMER
2011 OPERATING BUDGET

Port & Harbor Reserves
456 - 380
2008 2009 2010 2011
Acct # Actual Actual Budget Sudget
Beginning Balance 1,108,708 1,219,265 1,383,836 1,388,200
4992 Annual Transfer 324,530 324,530 324,530 470,000
Transfer from G/F for Ben Waiters Dock 60,000
4801 Iinterest Income 20,541 11,050 35,752
4610 Plans & Specs 320
5990 Energy Fund trsf 14-0Oct {48,620)
Expenditures {294,515) {171,329) (37,294)
Subtotal 1,219,265 1,383,836 1,658,204 1,858,200
Encumbered (270,004) {160,000)
Ending Balance 1,219,265 1,383,836 1,388,200 1,698,200
Expenditure Detail 2008 2009 2010 2011
ord # Budget Actual Budget  Actual Budget Actual Budget Actual
High Mast Light 636
US Army COE Dredge Dewatering 56,000
Overslope Design Work 10,000
Repaint 3 Vehicles 12,000
Replace 1972 Loader {Lease) 40,140 2,253 37,887 19,440 9,720
Harbor Boardwalk Repair 10,000 -
Wood Grid Repalrs 9,982
CC Hoat Finger Hinges 2,100
Fish Outfall Pump Statton Ctrl Panel 48,200 50,932
Electricity Extension for CC Float 46,989
385 Parking Improvements 200,000 3,000 14,185
Rake Drive Unit 25,000 20,000
East Boat Feasibility Study 143,000 136,125 107,500
Dredge Spoil Loading & Trucking 65,000 10,000 10,000
Service Van Welder 6,550 12,777
Harbor Tug Refit Ord 08-26 17,957 24,086
Light Pole & Launch & Ramp 7,000
Forks for Loader 5,950 6,200
926 Ben Walters Dock Replacement  Ord 08-: 60,000 58,793 2,262
DWD Repairs Ord 09-18 116,075 91,649 18.078
Meoring Buoys Ord 03-26 10,000 13.608
Fish Dock Access Improvements 40,000
SeaCom Fish Dock Billing System 50,000
done Rake Drive/ice Bin Door Rebuild 17.000
Potable Water To Floats 40,000 8486
Ice Production Water Line Heat Exchanger 7,000
Harbor Tug Safety Equp Upgde 16,000
Fish Dk Crane Rebuiid 50,000
Fish Dk Electrical Conduit overhaul 10,000
Fish Dk Ice Dellv Syst Rebuild 20,000
Replace Wiggins Forklift 85,000
734,961 294,515 312,369 171,330 154,000 37,2904 160,000 -
[This data is provided for Information only, detalls can be found in the "Projects” tab of the budget. J
167
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CITY OF HOMER

2011 OPERATING BUDGET
Port & Harbor Fleet Reserves
152 - 374
2008 2009 2010 2011
Acct # Actual  Actual Budget Budget
Beginning Balance 39,139 69,139 73,545 68,796
4992 Annual Transfer 30,000 30,000 30,000 30,000
Sxoc Expenditures (25,594)  (34,749) (30,000)
Subtotal 69,139 73,545 68,796 68,796
Encumbered
Ending Balance 69,139 73,545 68,796 68,796
Expenditure Detall 2008 2009 2010 2011
Ord# Budget Actual Budget Actual Budget Actual Budget Actual
Skiff Motor Replacement
Snow Blade Attachment
1 Ton 4X4 Truck & Plow -
Patrol Truck 25,000 26,694
Plow & Maintenance Truck 35,000 27,474
Redden Marine 7.275
4/2 Ton Pickup Truck 30,000

- - 25,000 25,594 35000 34,749 30,000 -

This data is provided for information only, details can be found in the "Projects” tab of the budget.

168
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Port & Harbor Cruise Ship Tax Reserves

460-927
2008 2009 2010 2011
Acct# Actual Actual Budget Budget
Beginning Balance 616 722
4992 Annual Transfer
Transfer fr P&H Fleet (415-377)
4207 Cruise Ship Tax 616 2,898
4801 Interest Income 83
50 Expenditures {2,844)
Subtotal - 616 722 722
Encumbered
Ending Balance - 616 722 722
Expenditure Detail 2008 2009 2010 2011
Ord# Budget Actual Budget Actual Budget Actual Budget Actual
Port Security & enhancements 2,844
for Cruise ship passengers
- - N - - 2,844 - -
169
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Moorage Sales
Daily Transient

Monthly Transient
Semi-Annual Transient
Annual Transient
Annual Reserved

Grid Usage
1 Unit = 1 Grid Tide Use

Wood Grid
Steel Grid

Services & Incidents
Vessels Towed
Vessels Moved
Vessels Pumped
Vessels Sunk
Vessel Accidents
Vessel Impounds
Equipment Impounds
Vehicle Impounds
Property Damage
Pollution Incident
Fires Reported/Assists
EMT Assists
Police Assists
Public Assists
Thefts Reported

Crane Hours

U:Office/Stats-Monthly/March 2011
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Port & Harbor
Monthly Statistical & Performance Report

For the Month of: Match 2011

2010
35
30
5
2
0

2010

N
onoooo»—xooooon—xN\nN'S
o

2010
164.3

-1 H-

Stall Wait List

No. on list at Month's End 2011 2010
18' Stall 3 5
20' stall 0 2
24' stall 15 28
32’ stall 39 36
40’ Stall 28 35
50' stall 14 22
75" stall 6 7
Total: 105 135

Docking & Beach/Barge Use

1 Unit =1 or 1/2 Day Use 2011 2010
Deep Water Dock 17 5
Pioneer Dock 36 7
Beach Landings 0
Barge Ramp 6 0

Wharfage (in short tons)

In Tons, Converted from Lb./Gal. 2011 2010
Seafood 1,287 1,224
Cargo/Other 67 3,328
Fuel 35,227 20,565

Ice Sales 2011 2010
For the Month of March 147 247
Year to Date Total 147 247

Difference between

2010 YTD and 2011 YTD: 100 tons less
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Crane Hours

Date From Date To (Weekly) Crane YTD Tons of Ice (Weekly) YTD Ice
1/3/2011 1/9/2011 6.7 6.7 0 shut down for maintenance
1/10/2011 1/16/2011 235 30.2 0 shut down for maintenance
1/17/2011 1/23/2011 18.3 48.5 0 shut down for maintenance
1/24/2011 1/30/2011 18 66.5 0 shut down for maintenance
1/31/2011 2/6/2011 10.7 77.2 0 shut down for maintenance
2/7/2011 2/13/2011 19.1 96.3 0 shut down for maintenance
2/14/2011 2/20/2011 26.8 123.1 0 shut down for maintenance
2/21/2011 2/27/2011 30.1 1563.2 0 shut down for maintenance
2/28/2011 3/6/2011 58.3 211.5 0 shut down for maintenance
3/7/2011 3/13/2011 76.3 287.8 57 57
3/14/2011 3/20/2011 79.1 366.9 46 103
3/21/2011 3/27/2011 38 404.9 44 147
3/28/2011 4/3/2011 39.2 444.1 31 178
4/4/2011 4/10/2011 27.1 471.2 21 199
4/11/2011 4/17/2011 56.1 527.3 83 282
4/18/2011 4/24/2011
4/25/2011 5/1/2011
5/2/2011 5/8/2011
5/9/2011 5/15/2011
5/16/2011 5/22/2011
5/23/2011 5/29/2011
5/30/2011 6/5/2011
6/6/2011 6/12/2011
6/13/2011 6/19/2011
6/20/2011 6/26/2011
6/27/2011 7/3/2011
7/4/2011 7/10/2011
7/11/2011 7/17/2011
7/18/2011 7/24/2011
7/25/2011 7/31/2011
8/1/2011 8/7/2011
8/8/2011 8/14/2011
8/15/2011 8/21/2011
8/22/2011 8/28/2011
8/29/2011 9/4/2011
9/5/2011 9/11/2011
9/12/2011 9/18/2011
9/19/2011 9/25/2011
9/26/2011 10/2/2011
10/3/2011 10/9/2011
10/10/2011| 10/16/2011
10/17/2011| 10/23/2011
10/24/2011| 10/30/2011
10/31/2011 11/6/2011
11/7/2011| 11/13/2011
11/14/2011} 11/20/2011
11/21/2011| 11/27/2011
11/28/2011 12/4/2011 shut down for maintenance
12/5/2011| 12/11/2011 shut down for maintenance
12/12/2011| 12/18/2011 shut down for maintenance
12/19/2011| 12/25/2011 shut down for maintenance
12/26/2011 1/1/2012 1 '7_ shut down for maintenance




-1 8_



oF'L8E 20 dsiy 70061 8L 8beq Jopuodsey LLIOE/E
0025 $ [ €062y $ it udsH /0061 681 S0UBIOAGSI9d LLIOE/E
28 $9'968 L dsue] €eg-y 70002 G6E ¥G18Q % HOM SUPEd T1/62/E
0025 $ 59968 3L dsuel] €og-) 75191 G6E ¥G 160 '8 HOM oyoed 1 1/8ZIE
00'2S ¥1°981 I Kopwo1D 0E0L/0EB0 Z8 BhpnuS L1/S2/E
1Ly Z dsueJ] eeg-y| 00EL/00Z1 Izl HOM SyoEd V1ize/e
0028 €062Y STt udsiy 70080 681 BOUEBIBABSIOg L L/8LIE
0025 $ | €06y 5 [t udsiy /SLOL 681 95UBJonesIod LWZLIE
0025 £0'62p 5 1 udsiy /0051 8L SoUEioADSIed L1/9t/e
0025 £0°'62F 5 [t udsiy 70081 68L 90UBIOABSIOg LL/SLE
0025 12622 5 |1 Si S$800y UB)SElY 009L/00SL Lot w3 eumey| LI/ZTE
0025 S6°261 5 [T U] UGS[ed eunbelag 00vL/00EL o8 suLGeleg L/
02218 5 [T ASMoI) 00ZL/ 09 09¢ obJeg g could €65 4714
0zZ18 5 L ASMoID 09€ 09¢ obleg g couug €eg Lz
0C ZL8 Al AeMo1D 09€ 09¢ ebleg ¥ couud €85 LL0zie
0025 5 {0z Z18 31 A8Mo1D) 70260 09¢ 09¢ ebJeg g 6ould €S L6l
00'2S 5 | 59°968% 1 dsuel] eeg-y) SL11/0060 G6E ¥518Q B JOM dPed %713
€062 5 1 uds) 0EVL/ 681 90UBIoABSIo LL/0Z/1
£0°627 5 1 udsiy JOE9L 681 80UBIoADSIog TL/6LIL
€067 L udsi) SLLL 681 BOUEBIBABSIE] LL/8LIL
€062 L udsi) /5020 681 8oUeJoASIog LUZLIL
$9'968 5 [T dsuel] eeg-y) SY60/ G6E ¥5180 % HOM 98198 LLSLL
$9°'968 $ L dsiel] eeg-y) S6€ Y6180 8 HOM o408 LL/SLL
G9°968 s dsuel] ees-y) GBE ¥G18d 2 JIOM JUI0Ed LY
59068 s dsueJ] €85~y JOE90 S6E ¥5180 ? #OM SiPed LIELL
19vi2 $ |z dSUEI] B85y 0090/ lel __JQISNI HOM dued LUELIL
00'L89 $ 1L dsuel] eeg-y 00 [ERE] (YA
191z 3z dsuel] ees-y) Lzt SAISNI JIOM oyioed LL/ZLIL
00°1.89 1 dsuel] esg-y 00€E [=RE] LULLL
19vie z dsuBl] oS- 43 3AISNI HOM dBoed LLLLL
00°1.89 L dsuel] eo5-y 00E ERE] LL/OL/L
19vIT Z dsuel] eeg-)) ¥4 3QISNI IOM Syioed LLIOLIL
0028 $ [ 59968 $ [T dsuel] 5310081 SBE ¥G180 B HOM oUded LL/6iL
By) aleg %o0Q § %o00# ERRLC S3MIL vO1 J3SS3A alva

102 %o0Q Jeyem deeq

-19-



00€ = 00t deLees

98¢ =JeLeeg

J0G€ = YIBlByy,

SYE =6.780

91€ = Opt abseg

Zll = 1-081 etieg

&L =580

8P = UOJDUI|SEMA|

\05Z = 01-06¢ obieg

\00v = 2/00S abieg

00¥ = /-0y ebieg

¥0/8L/Z 62y = bny snid ",0£€ :MON

\05% = 01-0GY obreg

[09¢€ = 01-09¢ sbseg

952 “3INRIVIN NV300 3d 2.2 = || obied
.0z =E0¢ obueg
0Ev = €01 SFieg
9212414
00°9.9% 8E°LlY'81S
Byg mieg 3900 $ 3ooQgy# a3ang S3NIL Vo1 T3SS3A alva

1102 Y20Q JejepM deag

-20-



59'968 $ 1L dsuel) eag-y Aep |iefcee ¥G189Q% JIOM OUoEd L L/OE/E0
0025 $]S9968 $ 1 dsuel] eag-y] /000Z[S6¢ ¥G19Q'8 JIOM OBIoEg L 1/62/€0
0025 | c9968 $ 1 dsuel] eeg-y 0091/00L1]|S6€ 75780 JIOM O4IoEd L1/82/€0
0025 $ 59968 3 |1 dsuei] esg-y 0061/0£b0[G6 %5198 JIOM OUIoEd LL/EZ/E0]
0025 $]|c06er $ 1 udsiy 009L/51LZL 681 90UBIoABSIag LL/IZLIED

G9'068 $ 1 dsueJ] eog-) 0£0Z/ _ |6E 51808 HOM o4ioed LL/ZLIED
0025 $]S9968 Sl dsuei} eag-y /0v0]G6E 757908 JOM O4ioed LL/LV/E0
0025 $ 59968 $ 1 dsuel] eag-y §£40/0220[G6E ¥G18Q'8 JIOM oUioed L L/70/E0

59968 31 dsues] eog-y) 00€L 2 0021/ |G6E ¥G 180’2 HOM O§ioEg L1/92/20
0025 $ | S9968 3 [ dsSUEl] Eag-y / 0580/56€ ¥G 1908 JIOM OUIoEd L1/52/20
0028 $ 59968 s dsuel] esg-y 0£61/0221|S6¢ ¥G 1908 JIOM OUISEd L1/6L/Z0
002S __ $]o00Zze $ 0 A8iMoI0 002L/0080]001 JUENBIA LL/60/20
002S __ $|S9968 $ L dsuel] eag-y 00S0/ _ |s6e ¥S190'8 JOM OuIoed L1/60/20

OWJediypou|} dsuel] eag-y / 00£2[S6E ¥G18Q JIOM O4idoed L 1/80/20
002S  $]Ss9968 $ 1 dsuel| eag-y] 0081/0180]56¢ ¥519Q% JOM OBIoEd LL/8Z/10
00'2S $ ] 0022z $ L AsMoId 0E¥L/SL0L]00) T 11/22/L0
0025 $ 59968 $ 1 dsuel] eeg-y 008L/0¥2} |56 ¥S18Q'8 JHOM OBIoed LL/02/1L0
0025 $ | 59968 $ 1 dsuei] eegy S18L/5v01[S6E 5180’8 HOM OBIoEg LL/OL/L0
0025 $|c9968 $T1 dsuel] eag-y 0081/0021 |56€ 51908 HOM OBIoEg LL/Y0/10

By Aleg sBupjooag | ¥o0q# ERRIC SaNIL Vo1 q3SS3A 31va
1228

102 ¥90Q Jesuoid



Jaquiaoeq

JOqUISAON

18000

Jaquiaydag

}snbny

Ainp

aunp

Aep

judy

LC

UoJepy

6l

Aeniga4

LC

Ajenuepr

1102 AMd

":oN. )o0( iosuold sbuipue] A4

LLILZIY0

-22-

0008

$

8L2eEYL

|61

'S|ejo] ejeq 0} Jes ;

[Byo Aieg

—_sbupjooqs

¥o0q#

aaig SINLL

VOl

J3SS3IA

3ilvd

1102 %90Q J08U0|d



000.S¥  000SSP

088SSy  00625F

0002S¥  0006VP

08Z8vy  09ShEY
pesy puz peay uibag
ama

£ 008L6 $ ELVL8T

00zoL
0020}
00201
000l
00201

wenbin 1L1oz/8LZ 00201

ueybia
juepbip
wepbin
73SS3A

LL/OL/20: 00°20L
LH10/20: 00°20L
LL/20/40; 00°Z0L

Jlva; esdxu

v8'862
yZgle
S0'¥61
¥6°L9¢
S0'v61
L8°0¥9
S0'v61
vi'6ly
S0'v61

efieyo wnwiuw go'veL  §

$ 95.6S

= NeNoloNolNeNeNal e

0
0
0
0044 008¥0S)
00Z8 00LL6¥1
080€ 006881
926 0085871
0SZL 00S6¥t
00599} 00v9LYL
0
00801 0066SYL
0062 00i¥Ey

RN PR PR PP

3
2
@
£
(&)

XNOD 00°201L$

1 10Z obesn Jajep

ooLierl
0068871
0z8ssyL
vivolvl
0szery

0066StL

00L6¥¥1L
oogler

8D pesypuz pesy uiSeg

XO0dQ ¥33NOoId

speas pusyuibaq
Buissiw u synsai o0p umop Buiysem

euswnisn

BUSWMSN

67909 JIoM dylded

mcwE:«mz._.

uejibip

mcmE:um:._.

HE Jad ulw $518aR HOM dyioed
$5790'8 HoM dued

epbin

T3SS3IA

I

LHSLZ
L1/90/20
LLI8Z/LO
LLEZ/L0
LL/ee/Lo
L1I02/10
L1oz/o
LLOLILO
L1/10/10

3lva

-23-



110Z abesn Jajem

00°80¥ $ 297LL) $ [ 71:1%4

0
0
0
0
0
0
0
0
0
00201 $ Sov6l $ 0002
00201 $ SO'v6l $ 0562
00201 $ SO'v61 $ 000¢
0020l $ Lb2es $ 0cLel
894 Xu0) pabieyn § =15}
XNOD 00°20L$
abieys wnwuw go'veL $

-24-



‘uonpi0di0) uawdojaAaq 1wou0I3 bYSolYy ‘aupyin) Awy Aq uy yuas 3sanbay sp103ay 21qnd 1aWoH 0 M) aya Buyyifinf
Jo asodind ayy 10f 11/21 /% UO Dysojy “43uIoH fo 104 ay3 Jo Aip1asras aApNSIUIWPY ‘(SN0 1aWOoY 1D @AISsn1) Aassny 13yony Aq pajidwod uonpwiofuy,

LEY OSE ¥89°TS€E 200'SE G€9'0€E 18561t (suol yoys uj) jejoy

320Q yst4 JSWOH 4340 paiodsueny s|

EEEE 978°¢c 9LL'E YEV'Y S8EY UE|d 33} JaWOH je dpew - 3|
$UO} 03 SPUNOd W44 PSLISAUGD

T1T L44(0] 6¥0'CE S6 9€TLT adejieym osse)/poojess-uon
Su0} 03 spunod wouy papaAuod

Lve'9 910°L ¥29°L EVT'6 0v0'8 adepieym poojeas

sjany jo 3ySiam *Sae uo paseq
uo} Jad jes ‘suoy 03 suojjes woiy PaLISAUD
9vL'oveE 179°0€€ €95°01€ €98°2TE 170°0Z¥ "33 ‘|10 ‘|3s3lp ‘sed uolelne 13 o3ne - [an4

9002 £002 8002 6002 otoe

TSTE-SET X84 09TE-GET :duoyd
€0966 MV JBWOH
peoy uds JowoH Osey

10(JeH %3 104 JoWoN Jo A1

-25-



-26-



CITY OF HOMER
HOMER, ALASKA
City Clerk

RESOLUTION 11-035

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AWARDING THE CONTRACT FOR THE
REFURBISHMENT OF ONE PEDESTAL CRANE ON THE
HOMER FISH DOCK TO THE FIRM OF ALASKA
HYDRAULICS, INC. OF ANCHORAGE, ALASKA, IN THE
AMOUNT OF $46,780.00 AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE  APPROPRIATE
DOCUMENTS.

WHEREAS, The Request for Proposals was advertised in the Homer Tribune on January
26 and February 2, 2011 and posted on the Clerk’s website; and

WHEREAS, Sealed proposals were due in the Office of the City Clerk by 2:00 p.m. on
Thursday, February 24, 2011; and

WHEREAS, Two sealed proposals were received that meet or exceed the basic
requirements; and '

WHEREAS, Alaska Hydraulics, Inc. of Anchorage, Alaska, submitted the lowest
responsive and responsible bid for the Refurbishment of One Pedestal Crane on the Homer Fish
Dock; and

WHEREAS, This award is not final until written notification is received by Alaska
Hydraulics, Inc. of Anchorage, Alaska, from the City of Homer.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
awards the contract for the Refurbishment of One Pedestal Crane on the Homer Fish Dock to the
firm of Alaska Hydraulics, Inc. of Anchorage, Alaska, in the amount of $46,780.00 and
authorizes the City Manager to execute the appropriate documents.

PA\S§ED AND ADOPTED by the Homer City Council this 29% day of March, 2011.

-
Pt -

CITY OF HOMER

e Vo din

J S C. HORNADAY, MAYO}{

Fiscal Note: $46,780.00 Acct. No. 400-600.
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152

‘v ‘ Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us
~. Web Site http://port.ci.homer.ak.us

MEMORANDUM

TO: PORT & HARBOR COMMISSION

FROM: BRYAN HAWKNS, PORT DIRECTOR/HARBORMASTER
SUBJECT: WINTER KING SALMON DERBY HARBOR ACTIVITY STATISTICS
DATE: APRIL4,2011

The Winter King Salmon Derby brings the Homer Harbor its first influx of recreational sport fishing vessels for
the season. Although the derby was on March 19%, activity and preparation for boaters begins days in advance
and Harbor Staff works with the Chamber of Commerce to make sure vessel owners are properly registered,
coupons are in order, and help to keep things running smoothly.

Below are the statistics gathered from this year’s derby:

Hours of Overtime by Harbor Staff:

Admin. Supervisor 14

Harbor Officers 17

Total 31 hours of overtime
Moorage:

Estimate 25’ vessels x 93 coupons = $2,300.00 in moorage not charged

Boats in Harbor:
Thursday, March 17" 389
Friday, March 18" 489
Sunday, March 21% 391

Recommendation
Informational Use
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2011 Homer City Council Meetings
Port & Harbor Advisory Commission Attendance

It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There
is a special place on the council’s agenda specifically for this. After the Coundil approves the consent agenda,
there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions,
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you
have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first
half hour (or less) of the Coundil meeting. The Regular meeting start time is 6:00 p.m.

Each commissioner is assigned a month and is responsible for attending one of the two coundil meetings, OR
finding another commissioner to do it in their place if they will not be attending the meeting.

Meeting Date Commiissioner
January 10, 24 ZIMMERMAN
February 15, 28 CARROLL
March 14, 29(Tuesday) WEDIN

April 11, 25 HARTLEY
May 9,23 ULMER

June 13, 27 HOWARD
July 25 ZIMMERMAN
August 8, 22 ULMER
September 12, 26 SEPTEMBER
October 10, 24 WEDIN
November 28 HOTTMANN
December 12 HOTTMANN

Budget is given to department heads in July, August to return to city manager for first presentation to council on
September.

Budget related council meetings, check schedule at that time: October, November, December
The regular December meeting is when the Budget is finally approved by City Council.

Any Special Meetings are usually schedule the first Monday of the month.

Revised — 1/2011 - rk
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Port and Harbor Advisory Commission Strategic Plan - 2011

Mission statement:

Act in an advisory capacity to the City Manager and the City Council on the
problems and development of the City Port and Harbor facilities.
Consideration may include the physical facilities, possible future development
and recommendations on land use within the Port and Harbor areas.

Overall Goals:

1.
2.

3.
4,

Conduct faster, more productive meetings

Become a more effective Commission - provide timely, relevant comment to
the City Council on Port and Harbor issues

Have a better understanding of the budget process

Establish committees when needed to work on specific tasks

Short Term Goals - less than 6 months or by the end of 2011 (not prioritized)

HWN =

oo

Conduct more efficient meetings

Improve Harbor Recycling Efforts

Parking- Encourage administration/Council to gain greater control

Gain a better understanding of the budget process, and provide comments
to the Administration (Harbormaster, City Manager) in a timely manner for
possible inclusion in the 2012 budget.

Develop a strategy to work with the City Council

Improvements to Barge Ramp - facilities need to be repaired and replaced
due to increased usage.

Midterm Goals 1-3 years (2012-2014)

1.
2.

SvA W

Continue to refine City Leasing Policies

Continue to understand the budget, include setting fees, and dedication of
sales tax

Lobby for restroom access on Fish Dock Road

Lobby Council for funds to create a port marketing plan

Improvements to Barge Terminal Facility

Container Freight System - Support Staff in research and market analysis
regarding interest, cost effectiveness and benefits to the Kenai Peninsula

Long Term 5 or more years (2016-2?)

1.
2.

3.

Build a new harbormaster office

Encourage the City to lobby ACOE and the state to address erosion control
on the Spit, both on the west side and the harbor side

Long range harbor planning, east harbor expansion
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Action Plan - Who does what, and when?

Staff

Provide yearly information about the budget
Inform the Commission of City Council actions and discussion of Harbor
issues

Commission

Clerks

Attend City Council meetings as assigned

Attend work sessions and training opportunities

Come prepared to make a motion for action at meetings, or ask staff before
the meeting for more information

Request a City Council member attend Port and Harbor meetings

Ask questions about the budget process. Request information from the
Harbormaster.

Help the Commission learn to be more efficient and effective
Help the Commission learn to better communicate with the City Council
(Memorandums vs Resolutions and Ordinances) :
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Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Phone 9o07-235-8121 x2229
Fax 907-235-3143

MEMORANDUM 11-044

TO: HOMER CITY COUNCIL
FROM:.  JAMES C. HORNADAY, MAYOR
DATE: MARCH 22, 2011

SUBJECT: REAPPOINTMENT OF ROBERT HARTLEY, MARK  HOTTMANN, AND

‘ CATHERINE' ULMER TO THE PORT AND HARBOR ADVISORY

COMMISSION AND REAPPOINTMENT OF JOHN VELSKO TO THE
TRANSPORTATION ADVISORY COMMITTEE.

* Robert Hartley, Mark Hottmann, and Catherine Ulmer are reappointed to the Port and Harbor
Advisory Commission for three-year terms. Their appointments will expire February 1, 2014.

John Velsko is reappointed to the Transportation Advisory Committee for a three-year term. His
appointment will expire April 1, 2014.

RECOMMENDATION:

Confirm the reappointment of Robert Hartley, Mark Hottmann, and Catherine Ulmer to the Port
and Harbor Advisory Commission and reappointment of John Velsko to the Transportation

Advisory Committee. :

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS”
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City of Homer

‘Homer, Alaska
Mayor’s Certificate of Reappointment
- Greetings
Be It Known That

Catherine Ulmer

Has been reappointed to

s€rve as
“Commissioner”
on the

“Port and Harbor Advisory Commission”

This reappointment is made because of your dedication to the cause of
good government, your contributions to your community and your
willingness to serve your fellow man.

In Witness whereof I hereunto set my hani
this 29 day of March, 2011.

Yoew € Lo e

Uﬁmes C. Hor.naday, Mayor \)

Att

AL A
Jo/ Jolipson, CMC, City Clerk

-39-



Office of the Mayor

James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 x2229
Homer, Alaska 99603-7624 Fax 907-235-3143
March 30, 2011
Catherine Ulmer
P.O. Box 1950
Homer, AK 99603
Dear Mrs. Ulmer,

Congratulations! Council confirmed/approved your reappointment to
the Port and Harbor Advisory Commission during their Regular
Meeting of March 29, 2011, via Memorandum 11-044 for a three-year
term that will expire February 1, 2014.

We do not have your Public Official Conflict of Interest Disclosure
Statement. In October you will be notified to complete the 2010
disclosure statement. Public officials are required to comply with this
reporting requirement pursuant to HCC 1.18.043.

Thank you for your willingness to serve the City of Homer on the Port
and Harbor Advisory Commission. Let’s see what else the future holds
in store for us!

Cordially,

ornaltay, Mayor

morandum 11-044 . .
ificate of Reappointment

Cc _.:Port and Harbor Ad;/isors?.éommission o

“Where the land endh(yud the sea begins” |



City of Homer

Homer, Alaska
Mayor’s Certificate of Reappointment
Greetings
Be It Known That

Mark Hottman

Has been reappointed to

se€rve as
“Commissioner”
on the

“Port and Harbor Advisory Commission”

This reappointment is made because of your dedication to the cause of
good government, your contributions to your community and your
willingness to serve your fellow man.

In Witness whereof I fereunto set my fiand
this 29 day of March, 2011.

C o

es C. Hornaday, Mayor !

_, City Clerk
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Office of the Mayor
James C. Hornaday

Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 x2229
Homer, Alaska 99603-7624 Fax 907-235-3143

March 30, 2011

Mark Hottmann
P.O. Box 1950

Homer, AK 99603 M

Dear Mr. Hottmann,

Congratulations! Council confirmed/approved your reappointment to
the Port and Harbor Advisory Commission during their Regular
Meeting of March 29, 2011, via Memorandum 11-044 for a three-year
term that will expire February 1, 2014.

Currently on file is your 2010 Public Official Conflict of Interest
Disclosure Statement. In October you will be notified to complete the
2010 disclosure statement. Public officials are required to comply with
this reporting requirement pursuant to HCC 1.18.043.

Thank you for your willingness to serve the City of Homer on the Port
and Harbor Advisory Commission. Let’s see what else the future holds
in store for us!

Cordially,
B C-
Ji C. Hornaday, Mayor

Enc: Memorahdum 11-044
Certificate of Reappointment

Ce:  Portand Harbor Advisory Commission

“Where the land endf Pud the sea begins”



City of Homer

~ Homer, Alaska
Mayor’s Certificate of Reappointment
Greetings
Be It Known That

Robert Hartley

Has been reappointed to

s€rve as
“Commissioner”
on the

“Port and Harbor Advisory Commission”

This reappointment is made because of your dedication to the cause of
good government, your contributions to your community and your
willingness to serve your fellow man.

In Witness whereof I fiereunto set my hand
this 29 day of March, 2011.

x}"w‘* C fedin

Uimes C. Hornaday, Mayor

Att

JA8tinson, CMC, City Clerk
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Offtce of the Mayor

James C. Hornaday

Homer City Hall
491 E. Pioneer Avenue Phone 907-235-8121 x2229
Homer, Alaska 99603-7624 Fax 907-235-3143

March 30, 2011

Robert Hartley
P.O. Box 2284
Homer, AK 99603

Dear Mr. Hartley, %

Congratulations! Council confirmed/approved your reappointment to
the Port and Harbor Advisory Commission during their Regular
Meeting of March 29, 2011, via Memorandum 11-044 for a three-year
term that will expire February 1, 2014.

Currently on file is your 2010 Public Official Conflict of Interest
Disclosure Statement. In October you will be notified to complete the
2010 disclosure statement. Public officials are required to comply with
this reporting requirement pursuant to HCC 1.18.043.

Thank you for your willingness to serve the City of Homer on the Port

and Harbor Advisory Commission. Let’s see what else the future holds
in store for us!

Cordially,

moma ay, Mayor.

Enc:  Memorandum 11-044 - -
Certificate of Reappointment

Ce: . Portand Harbor Advisdry Commission

“Where the land endsnd the sea begins” ~









