PORT & HARBOR IMPROVEMENT COMMITTEE
491 E. PIONEER AVE.

HOMER, ALASKA
NOTICE OF MEETING
REGULAR MEETING AGENDA
1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
4, RECONSIDERATION
5. APPROVAL OF MINUTES
6. VISITORS/PRESENTATIONS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
8. PUBLIC HEARING
9. PENDING BUSINESS
10.  NEW BUSINESS
A, Election of Chair and Vice Chair Page 1
B. Set Meeting Schedule
C. Review Resolution 11-060 and Establish Committee Goals and Objectives
Page 3
11.  INFORMATIONAL MATERIALS
A. Memarandums 11-088(A) and 11-097 Re: Committee Appointments
Page 17
12. COMMENTS OF THE AUDIENCE
13. COMMENTS OF THE STAFF
14. COMMENTS OF THE COUNCILMEMBER
15. COMMENTS OF THE CHAIR
16. COMMENTS OF THE COMMITTEE MEMBERS
17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR

AUGUST 18, 2011
THURSDAY, AT 5:15
CITY HALL WEST CONFERENCE ROOM

, 2011

at 5:30 p.m. in the Homer City Hall Cowles Council Chambers located at 491 E.

Pioneer Avenue, Homer, Alaska.

Clerk’s Office 8/16/2011 mj






Office Of the Clty Clel‘k | 491 E. Pioneer Aveniie

Homer, Alaska 99603
(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Nas %z Fax: (907) 235-3143
T i) Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk 11
Renee Krause, CMC, Deputy City Clerk I

MEMORANDUM

DATE: August 16, 2011
T0: Port and Harbor Improvement Committee
FROM: Melissa Jacobsen, CMC, Deputy City Clerk

SUBIECT: Call to Order and Election of Officers

As. the first applicant appointed to the Committee, Barbara Howard will open the
meeting as Acting Chair and take the group through the agenda to the selection of Chair
and Vice Chair.

The responsibilities of Chair and Vice Chair are as follows:

o The duty of the Chair is to preside at all meetings, facilitate orderly and relevant
discussion of the agenda items brought before the Committee, and report the
recommendations of the group to the City Council.

e The duty of the Vice Chair is to fill the role of the Chair in his or her absence.

Mrs. Howard will open the floor for nomination of Chair. When a Chair is approved by

the body he or she will assume the seat and call for nominations of Vice Chair. Upon
approval of the Vice Chair the group will carry on with the remaining agenda.

“WHERE THE LAND . 1 3 AND THE SEA BEGINS”

Ta aceess Cirv Clerle’s Home Pace ... ...e Internet: htrm://clerle.ci homer.al vis
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CITY OF HOMER
HOMER, ALASKA
Wythe
RESOLUTION 11-060

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ESTABLISHING A COMMITTEE TO DEVELOP A
PORT AND HARBOR IMPROVEMENT REVENUE BONDING
PLAN AND PROVIDE COMMITTEE REVIEW AND
OVERSIGHT THROUGHOUT THE IMPLEMENTATION AND
COMPLETION OF ANY APPROVED PLAN,

WHEREAS, The City of Homer Capital Improvement Plan (CIP) contains a variety of
repair and improvement items for the Port & Harbor district, many of which have been
languishing on the CIP list for a number of years with the continued hope of receiving funding
from State and Federal agencies; and

WHEREAS, The Homer City Council recognizes the Port and Harbor Enterprise as a
vital economic contributor to the community and as such desires to maintain and improve the
facilities to ensure continued economic vitality and support economic development within the
comumunity; and

WHEREAS, State and Federal funding of these projects becomes increasingly unlikely
due to economic shortfalls at all levels of government; and

WHEREAS, The Port and Harbor is an Enterprise Fund which generates revenues that
can be allocated to the repayment of financed projects, which qualifics the Enterprise Fund for
Revenue Bonding consideration; and

WHEREAS, The Port and Harbor Enterprise Fund cuxrently has no indebtedness; and

WHEREAS, The current Port and Harbor Enterprise Fund depreciation reserve account
has a balance of $1,653,816 as of December 31, 2010.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska,
supports the establishment of 2 committee to develop a plan for the implementation of a Port and
Harbor Improvement Revenue Bonding Project; and

BE IT FURTHER RESOLVED that the committee will consist of six members, three
representatives from the Homer City Council (to be appointed by the Mayor and approved by the
Council), the Harbormaster, and two members from the Port and Harbor Advisory Commission
(to be sclected by the Port and Harbor Advisory Commission). Other staff members will provide
administrative and consultative support as requested by the committee or directed by the City
Manager.



Page 2 of 2

RESOLUTION 11-060

CITY OF HOMER

BE IT FURTHER RESOLVED that the committee will make a recommendation to the
Council not later than November 1, 2011, including information on the process for revenue bond
funding, a proposéd timeline for project completion in not longer than three-years with a
beginning date of no later than June 1, 2012, and including the following items from the Capital
Improvement Projects list:

a.

Harbormaster’s Office (to be developed as a model over-slope development
project and include public restroom facilities with a separated entrance from the

building to allow 24-hour access) $2,875,000
Harbor Entrance Erosiqn Control | 600,000
Ramp 3 Gangway replacement (to include disability access) 1,700,000
Harbor Float Replacement 3,500,000
Upgrade System 5 — Vessel Shore Power & Water : 530,000
Fishdock Restrooms 400,000

SSED:AND. ADOPTED by the Homer City Council this 13¢h day of June, 2011.

CITY OF HOMER

JP}%\/IES C. HORNADAY, MAYOR

(]
WO'HNSON, CMC, CITY CLERK

Fiscal Note: $6,720, Acct. No. 165-375 (HART Trails Reserve)



City of Homer Capital Improvement Plan - 2012 - 2017

FlSh Dock Restroom

PROJECT DESCRIPTION & BENEFIT: With increased activity on the Homer Spit the need for restroom facilities has also increased,
The most urgently needed restrooms are in the vicinity of the Fish Dock and at Mariner Park. (The Mariner Park restroom is
addressed in this plan under “Mariner Park Improvements.”)

A new restroom in the vicinity of the Fish Dock will provide a public facility for commercial fishermen, cash buyers, dock workers,
truck drivers, and others who catch, unload, process, and transport millions of pounds of seafood across the dock annually.

PLANS & PROGRESS: $120,000 has been set aside to help pay for the restroom at the Fish Dock. Funding secured for completion
of the Homer Spit Trail {FY 2010 state appropriation) is another possible source of funding for the restroom.

Cost: $400,000 Schedule: 2012Priority Level 2

The Homer Fish Dock is ane of the busiest places in the Homer harbor, but currently has no restraom facility.

QEF‘ 16 Contact Mayor Jim Hornaday or + § Manager Walt Wrede at 235-8121






PROJECT DESCRIPTION & BENEFIT: The Nick Dudiak Fishing Lagoon {also known as the “Fishing Hole"} is a man-made marine
embayment approximately 5 acres in size, stocked to provide sport fishing harvest opportunity. It is extremely popular with locals
and visitors alike. During the summer when salmon are returning, approximately 100 bank anglers may be present at any one time
between 7 a.m. and 10 p.m. The parking area, shoreline, and tide line 17 feet above mean high water are owned by the City of
Homer. Below mean high water, the tidelands and water are owned by the State of Alaska. The City of Homer, Homer Chamber of
Commerce, Alaska Fish and Game, and many other supporters work to ensure robust salmon runs in the lagoon,

Buying salmon smolt is only one of the challenges faced by Fishing Lagoon supporters. The lagoon embayment itself is in need of
maintenance work. While significant work was accomplished in 2010, the following improvemenits are still needed:

* Dredge the lagoon dpproximately 3 feet to remove deposits from tidal action, from settling of the inside-banks, and from dead
organic matter. Estimated cost: $250,000.

* Plant wild rye grass sprigs to stabilize the inner basin siope. Estimated cost: 55,000.

Total cost: $255,000 Schedule: 2011 Priority Level 1

g, o TG e 8 i

Significant improvements were accomplished at the Fishing Lagaon in 2010, including removing a gravel bar that had formed at the
north side of the entrance and rebuilding the north berm with armor rock. Additional dredging work is needed now.

o

Contact Mayor Jim Hornaday or ( 7 fanager Walt Wrede at 235-8121 .9*3 17



City of Homer Capital Improvement Plan + 2012 - 2017

Harbor Entrance Erosion Control

PROJECT DESCRIPTION & BENEFIT: The entrance to Homer’s small boat harbor is under steady assault from wave action, putting
infrastructure at risk from erasion. In 1995, Icicle Seafood and the City of Homer worked together to build a log cribbing revetment
structure on the City property where Icicle Seafood was located. Although this project stopped the immediate erosion threat, it
was built as a temporary measure until such time as funding could be obtained to build a rock revetment. Since it was built, the log
cribbing itself has been hammered by waves and is steadily disintegrating.

Other leased City property in jeopardy includes petroleum pipelines at the Petro Marine site. Pipelines to Petro Marine’s tank farm
are located in the bluff-line area just outside the entrance to Homer Harbor. A continued lack of shore protection in this area will
lead to the facilities having to be abandoned or pipelines rerouted at considerable expense. A rip-rap revetment is being proposed
that will extend 935 feet from the jetty entrance of the harbor to the existing revetment near the Ferry Terminal. (Note: This project
could be completed in conjunction with the proposed East Boat Harbor or Harbor Pathways construction.)

Homer Harkor is the home port to commercial and recreational fishing fleets of more than 1,500 vessels and is an integral part
of the local economy. The fuel storage facility is a vital part of refueling operations within the harbor and is located for maximum
efficiency. Erosion control is needed to protect the harbor for fishermen, tourists, and other users.

Cost: $600,000 Schedule: 2013 Priortty Level 2

>

Harbor erosion summer 2005

A large section of the temporary wooden cribbing built to protect the shore from erosion has been destroyed by wave action. Each year the
extent of damage increases.

Ms Contact Mayor Jim Hornaday or 8 Manager Walt Wrede at 235-8121



City of Homer Capital Improvement Plan » 2012 - 2017

Harbor Float Replacement/
andApproac -~

PROJECT DESCRIPTION & BENEFIT: This project will replace the most badly damaged floats in the Homer Harbor along with
Ramp 3 and the Ramp 3 approach.

The floats to be replaced were originally installed in the 1970s.
Age and heavy use have led to areas of marginal freeboard, worn
and irregular walking surfaces, bull rails in need of replacement,
ice damage to pilings, and broken sidewalls with exposed flotation,
While on-going maintenance and emergency repairs have kept the
floats in service, thefr candition is such that replacement is the
only reasonable long-term solution. The following floats will be
replaced as Phase 1 of the project: A Float, connecting E-J; I Float,
R Float, and S Float. A combined total of 1,706 linear feet are
involved.

Ramp 3 is the iast remaining original ramp in the Homer Harbor,
dating back to the mid-1960s. [t is the steepest ramp and is

the most difficult to use during low tides. Ramp 3 is also the
most centrally located ramp in the harbor with access to the
widest range of stall size classes. This makes Ramp 3 the best
candidate for any ADA improvements that would make it easier
for individuals with disabilities to access the harbor basin. A new
aluminum ramp that is covered would help in keeping the ramp
snow and ice-free for year-round access. (Many other harbors in
Alaska now include covered ramps.) A 100-foot long ramp would
reduce the angle at low tide and ensure that the ramp is adequate
to meet future needs. ADA regulations reqguire that ramp
gangways be a minimum of 80 feet long.

The Ramp 3 approach, a long narrow wooden structure, is the
oldest approach in the harbor and is in the poorest condition. The
proposed Spit Trail completion/Harbor Pathways project would tie

Ramp 3 is the most :entmlly located ramp in the Homer Harbor, but it is also the oldest
; ) and the most challenging to use at low tide. The old wooten approach to the ramp is also
in perfectly with a newly upgraded Ramp 3 approach. in need of replacement.

PLANS & PROGRESS: The project has been discussed with Alaska
DOT harbor division engineers to identify areas of greatest need, develop scope of work, and arrive at a preliminary cost estimate.

Cost: $5.2 million ($3.5 million for float reptacement; $1.7 million for Ramp 3 gangway and approach)

Schedule: 2011-2012 Priority Level 1

Contact Mayor Jim Hornaday or ¢ Q Janager Walt Wrede at 235-8121 ﬁ@ 19



City of Homer Capital Improvement Plan - 2012 - 2017

Homer Spit Dredged Material
_ Beneficial Use Project

PROJECT DESCRIPTION & BENEFIT: The purpose of this project is to dispose of dredged material from the entrance of the Small
Boat Harbor and the Pioneer Dock berth in a beneficial manner. The material will be used to replenish eroded material along the
beaches of the Spit and create additional parking pads on the Spit. The beach replenishment points would be at Mariner Park
{replenishing beaches on the west side of the Spit) and just north of the Fishing Lagoon (replenishing beaches on the east side of
the Spit). The new parking pads would be created at two locations: one between the Seafarer’s Memorial and the east end of the
nearby boardwalk complex, and the other between the west end of the same boardwalk and the next boardwalk to the west. The
material will be placed on the beaches as part of the Army Corps of Engineers’ dredging/disposal operations. {(Hauling costs would
be supplemented by Harbor Funds when hauling to Mariner Park). Material incorporated into the parking pads wil be placed as
part of the Corps’ dredging/disposal operations; additional City funds will be required to spread, cap and place riprap along the
beach where fill is placed near or in the tidal zone. A Corps permit will be needed to accomplish this work.

Schedule: The beach replenishment work would be completed over a ten year period; the parking pads would be constructed over
a three year period. Beneficial use of dredged material would begin in 2011 and be completed by 2020.
Cost: 2011 $ 10,000 - Spread available material in upland parking pad areas
2012-13 5 20,000 - Place and compact all needed material to create parking pads
$675,000 — Install 3000 CY of riprap on slopes
$ 95,000 — Instalt gravet cap on parking pad area

Total Construction = $800,000
Design/Inspection = $ 90,000
Contingency = $90,000
Total Project Cost = $980,000

Priority Level; 2

The Homer Spit has been shaped over the years
by nature as well as human intervention. (2008
AQAA photo)

Mariner
Park

Fishing
Lagoon

"
’_f ‘-:f

PR

" Seafarers
Hemaorial

20 Contact Mayor Jim Hornaday ¢ () Manager Walt Wrede at 235-8121



PROJECT DESCRIPTION & BENEFIT: The Port and Harbor Office was canstructed in 1983 by relocating twe old buildings and
adding another section. The present building is substandard with electricai, lighting, and heating deficiencies, and does not meet
current codes and standards for occupancy as an office building. The building had a new roof installed in 2004 to extend its lifea

few more years; however, the need for a new building remains critical.

Construction of a new port and harbor office will eliminate the safety concerns of the existing building and will also allow better
observation of the entire harbor. If constructed as overslope development, a new Port and Harbor building will set the standard for
such development, encouraging future construction to the benefit of the harbor area and the Homer economy, addressing the need
for additional space for commerce and parking on the Homer Spit.

Schedule and Cost: 2011 {design}—$375,000  2012-2013 (construction)—$2,500,000 Priority Level 1

The currént Part & Harbor building has.névér met cheé for occupancy as an office building,

¥*
9‘9‘?}24

Contact Mayor Jim Hornaday or 41 [anager Walt Wrede at 235-8121
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PROJECT DESCRIPTION & BENEFIT: This project will provide significant improvements to Mariner Park, at the base of the Homer
Spit. As one of Homer’s most popular recreation areas, Mariner Park attracts campers, beach walkers, kite-fiyers, Spit Trail users,
birders, people with dogs, and others who come to enjoy the views and open-air recreation opportunities.

Homer’s growing population and tourist visitation are placing greater demand on Mariner Park, increasing the need for recreation
and safety enhancements. The following have been ideniified as specific areas for improvement in the next six years:

= Construct a plumbed restroom facility ($475,000)
» Develop a bike trail from “Lighthouse Village” to Mariner Park ($325,000)

‘s Expand the park and move the vehicle entrance to the north, away from the curve in the Spit Road where the existing entrance
is {$175,000)

Phase 2 improvements, to be undertaken in later years, will include fee camping sites and a picnic/barbeque area.

Schedule and Cost: 2011-2015—$975,000 Priority Level 1

At the base of the Homer Spit, Mariner Park provides access to the beach, to the Homer Spit Trai), and to spectacular views,

Contact Mayor Jim Hornaday oi 12 Manager Walt Wrede at 235-8121 Aﬁﬁ 23



City of Homer Capital Improvement Plan - 2012 - 2017

Upgrade System 5:
essel ShorePower andater |

PROJECT DESCRIPTION & BENEFIT: System 5 is the large vessel float system in the Homer harbor. The Port and Harbor
Commission has recognized the need to improve and add additional power pedestals to the system to pravide adequate power

for our large vessel fleet. In addition, this project will install a year-round fresh water supply to the system in the form of a single
standpipe on the main float close to the ramp. Upgrading the shore power system and providing year-round water will increase the
number of vessels home-ported in Homer and thus enhance commerce in the community by way of jobs and services.

PLANS & PROGRESS: The Port and Harbor Director has met with a local contractor to discuss the project and get a preliminary
cost estimate,

Cost: $530,000 Schedule: 2012 Priority Level: 1

-
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9‘9‘ 26 Contact Mayor Jim Hornaday or 13 Ianager Walt Wrede at 235-812]



PROJECT DESCRIPTION & BENEFIT: This project, which is included in the Transition Plan for annexation, will provide a new
substation on Skyline Drive to provide fire protection to the area of Homer annexed in 2002. 1t will house an engine/tanker,
ambutance, and brush truck and provide for more efficient response to fires on Skyline Drive, Diamond Ridge, and other areas
accessible from those roads. An additional benefit of the station will be to assist the Kachemak Emergency Service Area in
responding to emergencies.

Schedule and Cost: 2011 {engineering and design)—$150,000 2012 {construction)—$1.2 million Priority Level 1

! = !
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Contact Mayor Jim Hormmaday o 14 Vanager Walt Wrede at 235-8121 ﬁf“ 25



City of Homer Capital Improvement Plan - 2012 - 2017

utsde Dock Fenders

PROJECT DESCRIPTION & BENEFIT: This project will provide the Port of
Homer with three new non-streak vinyl fenders (“Yokohama” type) that
could be placed as needed on existing fenders to provide sufficient “set
off” for large flare-sided cruise ships docking at the Pioneer Dock or Deep
Water Dock. The new fenders will protect the dock and encourage cruise
ships to visit Homer.

Cost: $80,000 Schedule: 2012 Priority Level 2

Contact Mayor Jim Hornaday or 15 ‘anager Walt Wrede at 235-8121 9‘% 39



City of Homer Capital Improvement Plan - 2012 - 2017

Tlde Gauge/Meteorologlcal Statlon

PROJECT DESCRIPTION & BENEF!T: This project will install a Water Leve] Station (tide gauge) with meteorological sensing equipment
at Pioneer Dock and current sensing equipment at the Deepwater Dock. The project will provide important benefits to the Port of
Homer, including:

« Enahling the Port of Homer to better fulfill its role as a contingency “back-up” port for handling Port of Anchorage cargo in case
of a catastrophic event;

» Enabling deep-draft ships to dock at Homer docks or anchor in the inner bay {the only “place of refuge” anchorage for Cook Inlet
and Kennedy Entrance traffic) with more assurance of the actual water depth during minus tides;

e Enhancing navigational safety in the vicinity of the Homer docks and harbor;

« Providing a toll-free phone number plus Internet access for up-to-date tide, wind, atmospheric pressure, and temperature
information;

+ Providing a display box with electronic/digital readout visible to vessels passing Pioneer Dock;
* Assisting pilofs in docking vessels at Homer docks, thus minimizing the damage potential of “hard landings.”

Installation of this equipment will result in the Port of Homer being listed along with the Port of Anchorage as participating in
NOAA’s PORTS (Physical Oceanographic Real-Time System) program. Homer can then be listed as a reference station in published
tide tables and tide books. With these improvements, Homer will be positioned for further growth as an operational port and
better able to fulfill roles as a contingency port and a “place of refuge” for vessels needing assistance with safe navigation during
the approach. This project has high potential for federal funding and has the support of the Southwest Pilots Association, Homer
Port and Harbor Commission, many representatives
of the local maritime community, and other regional
stakeholders.

PLANS & PROGRESS:; The National Oceanic and
Atmospheric Administration’s National Ocean Service
PORTS team visited Homer in June 2003 to develop cost
estimates and study locations for optimal installation.
Funding is now being sought to complete the project.

Cost: $210,000 Schedule: 2013 Frr—— =
Predicted and observed water levels
Priority Level 3 s Meteorological information Including v

barometric pressure, air iemperature
+ Currents

+ Access to the data in graphi
voice

+ All data updated at 6-1

'@@ 40 Contact Mayor Jim Hornaday o 4@ Manager Walt Wrede at 235-8121



Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603-7624

Phone 9o07-235-8121 x2229
Fax 9o7-235-3143

MEMORANDUM 11-088(A)

TO: HOMER CITY COUNCIL
FROM: JAMES C. HORNADAY, MAYOR
DATE: JUNE 27, 2011

SUBJECT:  APPOINTMENT OF MONTE DAVIS TO THE ECONOMIC DEVELOPMENT
ADVISORY COMMISSION, AND APPOINTMENTS OF BARBARA
HOWARD, DAVID LEWIS, AND BETH WYTHE TO THE PORT AND
HARBOR IMPROVEMENT COMMITTEE.

Monte Davis is appointed to the Economic Development Advisory Commission for a term to
expire April 1, 2013. This fills the seat vacated by Paul Dauphinais.

Councilmembers Barbara Howard, David Lewis, and Beth Wythe are appointed to the newly

formed Port and Harbor Improvement Committee. These appointments will expire with office or
upon completion of the work tasked to the committee,

RECOMMENDATION:

Confiimn the appointment of Monte Davis to the Economic Development Advisory Commission,
and the appointments of Barbara Howard, David Lewis, and Beth Wythe to the Port and Harbor
Improvement Committee.

Fiscal Note: N/A

“WHERE THE LAND ENDS AND THE SEA BEGINS"
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Office of the Mayor
James C. Hornaday
Homer City Hall
491 E. Pionheer Avenue
Homer, Alaska g9603-7624

Phone goy-235-81ar x2229
Fax 907-235-3143

MEMORANDUM 11-097

TO: HOMER CITY COUNCIL
FROM: JAMES C. HORNADAY, MAYOR
DATE: JULY 18,2011

SUBJECT: APPOINTMENTS OF SHELLY ERICKSON AND JENNIFER SONNEBORN
TO THE ADVISORY PLANNING COMMISSION, APPOINTMENTS OF BOB
HOWARD AND ROBERT HARTLEY TO THE PORT AND HARBOR
IMPROVEMENT COMMITTEE.

Shelly Erickson is appointed to the Advisory Planning Commission for a term to expire July 1,
2013. This fills the seat vacated by Ray Kranich.

Jenmifer Sonneborn is appointed to the Advisory Planning Commission for a term to expire July
1, 2013. This fills the seat vacated by Gretchen Druhot.

Port and Harbor Commissioners Bob Howard and Robert Hartley are appointed to the newly

formed Port and Harbor Improvement Committee. These appointments will expire with office or
upon completion of the work tasked to the committee.

RECOMMENDATION:
Confirm the appointments of Shelly Erickson and Jennifer Sonneborn to the Advisory Planning

Commussion, and the appointments of Bob Howard and Robert Hartley to the Port and Harbor
Improvement Committee.

Fiscal Note: N/A

“WHERE THE LAND ENMS AND THE SEA BEGINS

18



City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

Barbara H. oward

Has been appointed to

sServe as
“Committee Member”
on the
“Port and Harbor Improvement Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my fiand
this 28 day of June, 2011,

JAWES C. HORNADAY, MAYOR

o,

JALIOBINSON, CMC, CITY CLERK
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

Mary E. (Beth) Wythe

Has been appointed to

s€rve as
“Committee Member”
on the
“Port and Harbor Improvement Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my hand
this 28* day of June, 2011.

N netaa s

SI%MES C. HORNADAY, MAYOR

JO JOHNSON, CMC, CITY CLERK
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

David Lewis

Has been appointed to

SErve as
“Committee Member”
on the
“Port and Harbor Improvement Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hiereunto set my hand
this 28 day of June, 2011.

Jﬁﬁi‘h‘/ﬁﬁs C. HORNADAY! MAYOR

P,

JOTHHNSON, CMC, CITY CLERK
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

Bob Hartley

Has been appointed to

SE€Ive as
“Committee Member”
on the
“Port and Harbor Improvement Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I fiereunto set my hand
this 26 day of July, 2011.

Nomie, . Yoreglun

JW]ES C. HORNADAY, MAYOR

MELISSA JACO N, CMC, ACTING CITY CLERK
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City of Homer

Homer, Alaska
Mayor’s Certificate of Appointment
Greetings
Be It Known That

Bob Howard

Has been appointed to

sServe as
“Committee Member”
on the
“Port and Harbor Improvement Committee”

This appointment is made because of your dedication to the cause of good
government, your contributions to your community and your willingness
to serve your fellow man.

In Witness whereof I hereunto set my hand
kg this 26" day of Juby, 2011,

th C hni?n

1ym\/jnﬁs C. HORNADAY, MAYOR

A’]FT]EST:

Wa 01@@}\4 lwuﬂaam

MELISSA JAGGBSEN, CMC, ACTING CITY CLERK

23



24



