
PORT AND HARBOR ADVISORY 

COMMISSION 

Special Meeting 

  Wednesday 
November 9, 2011 

5:00 P.M. 
  

  
 

City Hall Cowles Council Chambers 
491 E. Pioneer Ave. Homer, AK 99603  
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	Visitors
	Representative Paul Seaton Re: HB 184

	Reports
	Port and Harbor Director's Report

	New Business
	HB 184 Fish Tax Landing Fee
	Port Improvement Committee Project Ranking and Bonding Process
	Draft Resolution Re: 2012 Meeting Schedule

	Informational Items
	Monthly Statistical & Performance Report
	Deep Water Dock Report
	Pioneer Dock & Ferry Landings
	Weekly Crane & Ice Report
	Water Usage 2011
	2011 Parking Revenue Statistics
	Commission Minutes from 10/27/10 Re: 3% Rate Increase
	Strategic Plan
	Lease Expirations as of 2/17/11
	Council Meeting Attendance Schedule


