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PORT AND HARBOR ADVISORY COMMISSION FEBRUARY 22, 2012

491 E. PIONEER AVENUE WEDNESDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS
NOTICE OF MEETING
REGULAR MEETING AGENDA

1. CALLTO ORDER
2. APPROVAL OF THE AGENDA
3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
4. RECONSIDERATION
5. APPROVAL OF MINUTES
A. January 25, 2012 Regular Meeting Minutes Page 1
6. VISITORS
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
A. Port and Harbor Director’s Report for February 2011 Page 7
8. PUBLIC HEARING
9. PENDING BUSINESS
A. Memorandum to Port and Harbor Commission from Port Director Re: Parking Results & Review
of the 2011 Season Page 9
a.) Memorandum from Deputy City Clerk Regarding Correction of notice for Parking Results and Review
of the 2011 Season and Adoption of Motion Regarding Monthly Parking Fees Page 11
10. NEW BUSINESS
A. Harbor Capital Improvements Cost Estimate Summary, Bonding Timeline, and Amortization
Schedule
a) Presentation by Port and Harbor Improvement Committee Chair Howard  Page 12
B. 2012 Land Allocation Plan Page 49
C. INFORMATIONAL ITEMS
A. Monthly Statistical & Performance Report Page 185
B. Weekly Crane and Ice Report Page 187
C. Deep Water Dock Report Page 189
D. Pioneer Dock Report & Ferry Landings Report Page 193
E. Allen Marine Shallow Dry Dock Handout Page 197
F. Historical Photos of Harbormaster’s Office from 1984 Page 201
G. 2012 Harbor Rates Comparison Spreadsheets Page 203
H. Resolution 12-012 Adopting the Amended Summer Meeting Time Page 207
I.  Commissioner Attendance Schedule for City Council Meetings 2012 Page 209
D. COMMENTS OF THE AUDIENCE
E. COMMENTS OF THE CITY STAFF
F. COMMENTS OF THE COUNCILMEMBER (If one is assigned)
G. COMMENTS OF THE CHAIR
H. COMMENTS OF THE COMMISSION
I

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, MARCH 28, 2012 at
5:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska.






PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JANUARY 25, 2012

Session 12-01, a Regular Meeting of the Port and Harbor Advisory Commission was called to
order by Chair Ulmer at 5:13 P.m. on January 25, 2012 at the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONERS CARROLL, HARTLEY, HOTTMAN, HOWARD, ULMER, WEDIN,
ZIMMERMAN

STAFF: PORT AND HARBOR DIRECTOR HAWKINS
DEPUTY CITY CLERK JACOBSEN

AGENDA APPROVAL

The agenda was approved by consensus of the Commission.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.

RECONSIDERATION

APPROVAL OF MINUTES

A. December 14, 2011 Regular Meeting Minutes

The minutes were approved as presented by consensus of the Commission.
VISITORS

No visitors were scheduled.

STAFF AND COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
A. Port and Harbor Director’s Report for January 2012

Staff met with:
e Harbor Improvements Committee
» City Manager, Carey Meyer, Jan Jonker, & Aaron Glidden - Deep Water Dock Fender
Damage Repairs
Rick Abboud & Julie Engebretsen, Planning - Homer Spit Parking
Corps of Engineers - Teleconference Regarding Dredging
FEMA - November Storm Damage Review
Staff Meeting
Carey Meyer, Public Works Director - Deep Water Dock Security Gate
Mike McCune, Fish Factory - Fish Grinder Agreement
Representative Paul Seaton - Homer Port & Harbor Projects
Marine Trades Association
Carey Meyer & R&M Consultants - Awarding the Deep Water Dock Fender Replacement
Engineering
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 25, 2012

Operations
The month of January was highlighted by two winter storms that required Operation Staff to

dedicate much of their time to the removal of snow and ice from float systems and
walkways. A public service announcement was aired on local radio and posted to the Port’s
web site requesting boat owners to check their vessels and finger floats for heavy snow loads
and remove if necessary. Harbor Officers corresponded with public inquiries and advised boat
owners of vessel statuses.

e The D/W/D continues to accommodate weekly landings for the M/V Discovery. Other dock
traffic included K-Sea Transport’s tugs Pacific Raven, Bismark Sea & DBL 106, and Crowley
Maritime's Tug Vigilant.

e On January 17, the Pioneer Dock’s middle breasting dolphin incurred damage during a
landing by AMHS’s M/V Kennicott. Damage assessment is currently in progress.

o Notable emergency responses by operations staff included assisting an elderly male who
was suffering from heart conditions at ramp 3 and rescuing a dog that had fallen into the
harbor and become trapped in the ice near system 5.

e Harbor officers were involved in the clean-up efforts of two unattributed oil spills that
occurred in the vicinity of Ramp 1. The community resource agreement held with ADEC
was recently called upon to replenish our reserve supply of oil absorbent material.

o Harbor Officers re-finished the eight Kids Don’t Float PFD lockers located at the harbor’s
access ramps and installed new spot lights on the patrol trucks.

PUBLIC HEARING

No public hearings were scheduled.

PENDING BUSINESS

A. Capital Improvement Plan List Port and Harbor Projects

The Commissioner’s listed their individual rankings and the overall ranking is as follows:

Ramp 3 Gangway and Approach

Upgrade System 5 - Vessel Shore Power & Water
Harbor Entrance Erosion Control

Harbor Float Replacement

Load & Launch Ramp

Port & Harbor Building

o R W=

There was discussion that the Load and Launch ramp may not end up with the bond package
as there is federal money. It was also explained that there may be money available with the
$2 million for the spit trail completion that could be used for the erosion control project and
could reduce the amount needed for bonding.

Commissioners have found that most people are in agreement with the improvements brought
forward with exception of the Harbormaster’s office. Point was raised that if a
Harbormaster’s office is warranted, it needs to stay in the capital improvement program, and
if we are going to try to fix problems at the harbor we need to fix as many as we can in the
bond issue. The harbor office needs work and through this process the Committee will look at
what is the most effective way to achieve what is needed there. Port and Harbor Director

2 2/14/12 mj
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 25, 2012

Hawkins noted that he anticipates seeing the results of the engineer’s estimates in early
February. He outlined a set of parameters for the consultant to consider on the
Harbormaster’s office building, including public restrooms and possibly public showers as well
office space and a small workshop. There were comments that the City shouldn’t build office
space to lease. The building needs to be built to accommodate the harbor’s needs as it grows
in the years to come.

HOWARD/WEDIN MOVED TO FORWARD THE RANKINGS OF THE SIX PROJECTS TO THE PORT AND
HARBOR IMPROVEMENT COMMITTEE.

The Commission discussed that this ranking is a recommendation of order of precedence for
the funding of the projects.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

B. Memorandum to Port and Harbor Advisory Commission regarding amending the Bylaws
regarding the Regular Meeting time for the months of May, June, July, and August
from 5:00 p.m. to 6:00 p.m.

HOWARD/HARTLEY MOVED TO APPROVE THE RECOMMENDATION FOR THE MEETING SCHEDULE
AND FORWARD IT TO COUNCIL FOR ADOPTION.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

NEW BUSINESS

A. Memorandum to Port and Harbor Commission from Port Director Re: Homer Moorage Rates
dated November 28, 2011

a) Letter from Christens Regarding Parking dated February 2, 0211

b) Email from Homer Hockey Assoc. Regarding Kevin Bell Arena Parking dated June 24, 2011

C) Letter from Ilia Dillon Regarding Parking dated July 14, 2011

d) Letter from Seldovia City Manager Regarding Parking dated July 28, 2011

e) 2011 Parking Pass Revenue Stats

f) 2011 Ramp 1-4 Parking Revenue Stats

g) 2012 Parking Passes

Harbormaster Hawkins reviewed his parking report and explained that the staff worked to be
proactive using warnings and Courtesy calls before issuing tickets. Their goal is compliance

feels that folks are getting used to it.

There was discussion of the idea of monthly parking fees. The reviewed the suggestions in the
staff report, which includes a monthly rate of $70 for vehicles less than 20 feet and
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 25, 2012

designating a portion of Lot 9 for oversized vehicles (longer than 20 feet) at a rate of $85.
There was concurrence that the monthly fee will help resolve some people’s issues.

WEDIN/HARTLEY MOVED TO ASK STAFF TO RESEARCH PROCESS FOR COUNCIL ACTION AND
CODE CHANGES TO PUT THE MONTHLY PARKING FEES IN PLACE.

There was brief discussion that the monthly fee breaks down to be slightly higher than the
annual fee. It was noted that the goal is to keep people who benefit from the annual pass
from purchasing several monthly passes and thereby increasing administrative costs.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

The Commission briefly addressed the park and sell corner. Comments were made that there
could be a fee set to park there to sell the vehicle. Another approach would be to put the lot
out for RFP and see if someone in the private sector would be interested in pursuing
something like that.

B. 2012 Strategic Plan Update

Chair Ulmer asked that a revised copy of their strategic plan be brought back that shows what
the group has completed and for Commissioners to come back with ideas for their 2012 plan.

INFORMATIONAL ITEMS

A, Monthly Statistical & Performance Report

Weekly Crane and Ice Report

Deep Water Dock Report

Pioneer Dock Report & Pioneer Dock Ferry Landings Report
Memorandum from Port and Harbor Director Re: End of Year Update
Commissioner Attendance Schedule for City Council Meetings 2012
Lease Expirations as of 1/5/ 12

omMmooOw

There was brief discussion of the parking signs.
COMMENTS OF THE AUDIENCE

There were no audience comments.
COMMENTS OF CITY STAFF

Harbormaster Hawkins advised that tomorrow they will be taking public comments at the LIO
office regarding HB184. It’s a winner for Homer.

COMMENTS OF THE COUNCILMEMBER
No Councilmembers were present.
COMMENTS OF THE CHAIR

Chair Ulmer had no comment.
4 2/14/12 mj




PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 25, 2012

COMMENTS OF THE COMMISSION

Commissioner Carroll commented that the year end review was very interesting.

Commissioner Hottman said kudos to the harbor and staff. The year end report was really
good.

No other Commissioner’s had comments.

ADJOURN

There being no further business to come before the Commission the meeting adjourned at
p.m. The next regular meeting is scheduled for Wednesday, February 22, 2012 at 5:00 p.m. at
the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:
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City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail Port@ci. homer. ak, us
Web Site hitp:/iport.ci. homer. ak us

PORT & HARBOR STAFF REPORT

By Bryan Hawkins, Port Director/Harbormaster February 15, 2012
Prepared for the February 22, 2012 Port & Harbor Commission Meeting

1. Administration
¢ Staff met with:

R&M Consultants ~Deep Water Dock Fender Replacement Engineering in Anchorage

PND Engineers — Deep Water Dock Fending Repairs & Other Harbor Projects in Anchorage

Corps of Engineers —East Harbor Expansion Final Report & Dredging Plan in Anchorage

Cook Inlet Risk Assessment — Teleconference Meeting

Alaska Clean Harbors — Teleconference Regarding Seward’s Clean Harbor Application Review

Happy Face Building Walk-Thry with City Manager, Public Works Director, Steiner’s Northstar Construction,
Harbor Staff, & Realtors

Harbor Improvements Committee

City Manager - Parking, Uplands leases, East Harbor Expansion, Corps Anchorage Meetings, & Project
Manager

Kim Nielsen, R&M Consultants — Deep Water Dock Project Survey

Chip Cortwright, PND Engineers — Harbor Improvements, Deep water Dock, & Pioneer Dock Project Surveys

Ron Phillips, FEMA - SOA Disaster Funding

Staff Meeting

El Pescadores Building Walk-Thru with City Manager, Public Works Director, Steiner’s Northstar
Construction, Harbor Staff, & Realtors

Ginny Litchfield, ADF&G ~ Kachemak Bay Critical Habitat Area Permit for Barge Mooring Facility

Jose Ramos - Harbor Land Lease

ATS Alaska, Puffin Electric, Ice Plant & Harbor Staff, & IT - Crane Card Reader Meeting

FEMA Disaster Aid Kick-off Meeting

City Manager & Staff — Cruise Ship Dock 2012 Shuttle Service

Brent Nichols, State Mitigation Manager — Meeting & Tour of Harbor, Possible Project Funding

produced consistent temperatures in the teens, heavy snowfall and significant ice congestion. For a period of
three weeks, the channel entrance of the harbor was only navigable for larger commercial vessels, while smal|

® Operations staff and maintenance staff worked together to clear ice from finger floats and pile hoops in
order to prevent them from hanging up or submerging.

®  The M/V Discovery continues weekly landings on the D/w/D,

¢ There are currently 60 vessels utilizing the Winter Met 7 d Power program.



o Staff successfully prevented three, 30 foot vessels from sinking due to heavy ice/snow loads by installing
emergency dewatering pumps.

® A Harbor Officer applied oxygen to a patient suffering from heart conditions at the AMHS ferry terminal.

» Operations staff provided the labor in the remodeling of the Harbormaster Office’s conference room.

e Harbor officer Elton Anderson is currently training in the India Tango Marine firefighting course at the
Freemont Maritime Academy in Seattle, Washington.

3. Ice Plant

The Ice Men are in full preparation mode as they gear up for the upcoming season. A few compressors rebuilt,

the bait room cleaned and ready for service, ice room prepped with new marks and floor lines, and the machine

room redone and sparkling, the Ice Plant will be making ice soon and ready for the halibut opener mid March.

» The Crane 7 Refurbishment project is still in the process of getting up and running.

* Aproject that slated to begin soon, replacing the zincs and repair/rebuild the drain system on the dock. This
will start in the spring once zincs are ordered and progress throughout the summer season.

4. Port Maintenance

In addition to routine maintenance tasks around the Port, we have been busy with snow removal, especially the
week of January 30. The increased snow fall has led to a number of equipment failures on snow blowers, the
Sweepster, and the snow plow frame on Truck 426. All were repaired and returned to service in a timely
manner. We're also glad to do our part to facilitate the increased dock and barge ramp traffic by
sanding/plowing/ice removal.

* Maintenance assisted Harbor Officers in the dewatering of a 30 foot vessel to prevent it from sinking. It was

a good collaboration of Team Port!

u:\\office\staffreports\2012\February



City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us

Web Site http:/iport.ci.homer.ak.us

MEMORANDUM

TO: PORT & HARBOR ADVISORY COMMISSION

FROM: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
DATE: JANUARY 18, 2012

SUBJECT: PARKING RESULTS & REVIEW OF THE 2011 SEASON

Included with this memo are the year-end revenues for both long-term and short-term parking on the Spit for
2011. Considering this was the first year for long-term parking fees, we feel that things went fairly well overall.
Harbor staff has had a few discussions on lessons learned and/or improvements that we may want to implement
to the plan for the 2012 season.

Possible Monthly Fee

We feel that a monthly fee for long-term parking would be appreciated by our Homer Spit vehicle owners.
However, we do have a couple of suggestions:

1. A monthly rate for vehicles less than 20 feet should be set at a rate to encourage parkers to purchase an
annual if they are planning to park longer than one month. In other words, we don’t want to have folks
purchase month-to-month passes instead of an annual because that will just increase the amount of
office transactions and the level of effort on enforcement needed in order to encourage compliance. We
suggest a rate of $70.00 per month.

2. A portion of Lot 9 should be designated for long-term parking for oversize vehicles (longer than 20 feet).
This will help accommodate the AMHS ferry customers who are traveling for longer than seven days and
want to park on the Spit, commonly their motor home. For now, Lot 9 has space that we can use for
this. We believe that this should be an increased rate due to the oversize aspect of the vehicle.
Currently our Tariff has a fee for non-fishing gear storage at a rate of $0.17 per square foot, minimum of
1,000 square feet for a total of $170.00 per month. Due to the fact that you can park two of these
oversized vehicles on one lot, we came to the amount of $85.00 per month per vehicle. This would
require special mirror tags and the pay through date would be based on 30 consecutive days rather than
a calendar month.

Another area of concern or comments from public is the park and sale corner. From an Admin and enforcement
standpoint, facilitating this activity has always been a headache. Individuals always want to overstay their seven
day limit and we are forced to ticket them in order to bring them into compliance.

Recommendations
Requesting input from the Port and Harbor Commission on possible monthly fees for vehicles less than and over
20 feet, and thoughts on the issue of having a sale lot in the harbor enterprise,
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Office Of the City Clerk 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk Il
Renee Krause, CMC, Deputy City Clerk 1

MEMORANDUM

DATE: February 16, 2012
TO: Port and Harbor Advisory Commission
FROM: Melissa Jacobsen, CMC, Deputy City Clerk

SUBJECT:  Correction of notice Parking Results and Review of the 2011
Season and Adoption of Motion Regarding Monthly Parking Fees

The Commission took the following action to take the steps to implement a monthly parking fee:

There was discussion of the idea of monthly parking fees. They reviewed the suggestions in the staff
report, which includes a monthly rate of $70 for vehicles less than 20 feet and designating a portion
of Lot 9 for oversized vehicles (longer than 20 feet) at a monthly rate of $85. There was concurrence
that the monthly fee will help resolve some people’s issues.

WEDIN/HARTLEY MOVED TO ASK STAFF TO RESEARCH PROCESS FOR COUNCIL ACTION AND CODE
CHANGES TO PUT THE MONTHLY PARKING FEES IN PLACE.

There was brief discussion that the monthly fee breaks down to be slightly higher than the annual
fee. It was noted that the goal is to keep people who benefit from the annual pass from purchasing
several monthly passes and thereby increasing administrative costs.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

Recommendation: Make a motion to approve this memorandum to resolve improper meeting notice
and thereby adopt the motion recommending staff move forward on the monthly parking fees.

“WHERE THE LANDE 11 AND THE SEA BEGINS”

T cnnmma Dlawe AT 10 TT ~n
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: City of Homer 121018

Harbor Capital Improvements February 2012
Cost Estimate Summary
ENGINI IERS, INC.
1 Ports and Harbor Building $1,631,000
2 Harbor Entrance Erosion Control - $2,288,000]
3 Ramp 3 Gangway and Approach $795,000{
4 Harbor Float Replacement $6,783,000
5 Upgrade System 5 - Vessel Shore Power $971,000
HOMER HARBOR CAPITAL IMPROVEMENTS TOTAL $12,468,000
i 126,000
2 Harbor Entrance Erosion Control $177,000
3 Ramp 3 Gangway and Approach $62,000]
4 Harbor Float Replacement $570,000]
5 Upgrade System 5 - Vessel Shore Power $75,000}
HOMER HARBOR CAPITAL IMPROVEMENTS DESIGN $1,010,000

Notes:

1) Costs are based on conceptual level design.
2) Costs are presented in current (February 2012) dollars and do not include escalation.
3) Costs include design engineering, construction administration and contingency as noted.
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City of Homer 121018
Harbor Capital improvements February 2012
Detailed Estimate

H| N

FEXGINEERS, INC

Ports and Harbor Bullding
Mobilization / Demobilization
_}Site Preparation e
= _|Pile Supported Foundabon
3. Provide and Install Pile (12"dia x 0.5"tx 40'L})
1.3. Bullding Substructure
14 |NewPortsandHarborBuilding
15 |utilities . s | $335000
151 Electrical, Lighting, Communlcatlons _Lnternet LS $176,000
15.2 Water,Sewer, Plumbing N IR © T Ls __._.$64,000 £64,000
153 Flre Protection 1 LS $28,000 $28,000,
1.5.4 HVAC . I N - o4 ._%66,000 466, ooo
1.6 Boardwalk / Exterior Decking 2000 Sgg_a.re Feat $62
1.7  Public Restrooms and_Sbgwers 600 |Square Feet | __$223
1.8  Demolish Existing Ports and Harbor Building ) 1 LS
1.9 Design Engineering / Architecture {Assumed 10%) _ i - 1S 1
1.10 Construction Admin 1Assumed d 4%) i LS
1.11 Contingency (Assumed 15%) 1 1S
IZ Harbor Entrance Erosion Control LS
2.1 Mobilization / Demobilization 1 LS
2.2 Site Preparation and Excavation 3550 cY
2.3 Haul and Place Gravel Fill 3000 cy
2.4 Provide and Install Underlnxer Rock 1400 cY
2,5 Provide and Install Armor Rock 4300 cy $300
2.6 Design Engineering (Assumed 10%) 1 LS 000
2.7 Construction Admin (Assumed 4%) 1 LS $71,000
2.8 Contingency (Assumed 15%) 1 LS __$266,000
l3 Ramp 3 Gangway and Approach 1 LS $795
3.1 Mobilization / Demobilization 1 Each $75,000
3.2 Site Preparation 1 Each $20,000]
3.3 |Demolish Existing Gangway and Approach 1 Each 5591000]
34 Purchase and Install New Approach 1 Each $220,000
3.4.1 | Purchase and Instail Support Piling / Caps (18"da x 0.5"t x B0L) 6 Each $12,833
34.2 Purchase and Install Superstructure 1 Each $143,000
3.5 __ _|Purchase and Install New 100’ Gangway o I 1 Each $71,000
3.6 Install Water and Electrical Connections 1 LS $58,000
3.6.1 Water 1 LS $26,000
3.6.2 Electrical 1 LS $31,000 $31,000
3.7 _____|Boardwalk / Decking 2000 Square Feet $61 $122,000
3.8 Design Engineering (Assumed 10%) 1 LS $62,000 62,000
3.9 Construction Admin (Assumed 4%) 1 LS $25,000; 25,00
|3.20 Contingency {Assumed 15%) 1 LS $92.,000 92,00
4 Harbor Float Replacement 1 1] 783,0! 6, 7!
4.1 [Mobilization / Demabilization $1 LS $650,0 $650
4.2 Headwalk Float A Replacement 1 LS $1,706,000} 706,00
4.2.1 Demolition 1 LS $62,000 62,000
4.2.2 Provide and Install Piling 24 Each $10,750 $258,000;
4.2.3 Provide and Install Headwalk Float 8,500 Square Feet 8 744,000
4.2.4 Provide and Install Finger Fioats (26} I 1,872 Square Feet $116 $218,000
4.2.5 Utilitles 11 LS $424,000 124,000
4.2.5.1  |Electrical )1 LS $344,000 $344,000
4,2.5.2 _ |Water / Flrewater 1 LS $80,000 ;80:000|
4.3 _____|J Fioat Replacement 1 LS $1,135,000) __$1,135,00
4.3.1 Demolition 1 LS $62,000} _ $62,000
4.3.2 Provide and Install Plling 25 EA $10,720 $268,000
4.3.3 . |Provide and Install Main Float 2,280 Square Feet $88 $200,00
4.3.4 ! Provide and Install Finger Floats (18) 13,456 Square Feet $11 $403,000
4.3.5 Utilitles 11 LS $201,000 201,000
4.3.5.1 | Water / Firewater 1 LS $26,000 $26,00
4.3.5.2 Eledtrical 1 LS | $176,000 $176,00
4.4 R Float Replacement 1 LS | $1,101,000 $1,10%,
4.41 | Demolition 1 LS ] $68,000 $68,000
44.2 | Provide and Install Piling 131 Each | $10, 742 $333,000
4.43 | Provide and Install Main Float {8'x300") 12,400 [Square Feet | 210,00
4.4.4 __|Provide and Install Finger Floats (24) 14,200 |Square Feet | $11# $490,00§
3 2 20of3
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: - - City of Homer 121018
Harbor Capital Improvements February 2012
Detailed Estimate

EXGINERRS, INC

4.5 S Float Replacement I R B {2 |Each_ $1,108,000!  $1,108,000
4.5.1 Demolttion ] 1 1S . $75,000 ~__$75,000
4.5.2 __ |Provide and Install Piling e . ] B leach . $10,742  $333,000
4.5.3 ___|Provide and Install Main Float (8'x300") o B o 42400  _ lSquare Feet _$88 $210,000
4.54 __|Provide and Install Finger Floats (24) ) _ 4,200 __{SquareFeet | $117) $450,000
4.6 Design Engineering (Assumed 10%) 1 LS $570,0001  $570,000
4.7 ____|Construction Admin (Assumed 4%) e | - I 228,000 $228,000
4.8 Contingency (Assumed 5%) 1 LS $285,000) 285,00
Upgrade S 5 - Vessel Shore Power 1 LS $971.000 71,00
5.1 |Mobilization / Demobilization =~~~ = R 1 LS $75,000 $75,000)
5.2 [Demolition . R S 1 $65,000! $65,000/
3 Electrical - . __|Each $537,000 $537,000}
5.3.1 Provide and Install New Electrical Wiring e ~ 1 LS = $431,000
5.3.2 Provide and Install New Pedestals - 2 _JEach | $4,280
54 __ _|Water Service I A ¢ S Each | _ $76,000
54.1 Provide and Install New Water Lines on Floats n 300 LF $43
54.2 Provide and Install New Hose Bibs with Heat Tracing N dEach Y $2500
54.3 Concrete Water Vault I Each N $38,000
5.4.4 Uplands Water Line and Connection e R 200 ILF $100,
5.5 _ __|Design Engineering (Assumed 10%) — i p - LS $75,000
5.6 ____|Construction Admin (Assumed4%) 1 s $30,000}
.7 Contingency (Assumed 15%) 1 lL_S $113‘000| $113,000
HOMER HARBOR CAPITAL IMPROVEMENTS $12,468,000

Notes:
1) Costs are based on conceptual level design.
2) Costs are presented in current (February 2012) dollars and do not include escalation.
3) Costs include design engineering, construction administration and contingency as noted,

PND Engineers, Inc. I 3 3 30f3
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MEMORANDUM

TO: Port and Harbor Improvement Committee / Barbara Howard, Chair
FROM: Walt Wrede
DATE: February 6, 2011

SUBJECT: Building Inspections

At the last meeting, the Committee assigned the staff a number of tasks to be completed prior to this
meeting. One of those tasks was to do a walk-through of the El Pescador and Happy Face Buildings,
assess their condition, determine if they might be suitable for renovation, and provide rough cost
estimates on what it would take to move and/or refurbish them.

Bryan Hawkins, Carey Meyer and one of the Steiner Construction Company owners toured both
buildings on Friday, February 3. The architect that worked on the City Hall building was also scheduled to
participate but unfortunately, his plane was unable to land that day. However, the contractor got a real
good look at the facilities, asked good questions and provided lots of good insight.

At the time this memo was written, it was not clear if the contractor could provide cost estimates by
packet time. However, we will be ready with a full report by our Thursday meeting. | just wanted to
make sure you knew ahead of time that the inspections did in fact occur and that we will be ready to
discuss the buildings.
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PROPOSED CONSTRUCTION SCHEDULE

PORT AND HARBOR REVENUE BOND PROJECTS

DRAFT
February 9, 2012
TJASK COMPLETION DATE
PHASE | 2012
Final Recommendations to Council March 19, 2012

Projects, bonding amount, fee schedule amendments

Introduce Ordinance Establishing General Financing Structure April 9, 2012
Introduce Resolution Amending Fee Schedule and Tariff April 23, 2012
Introduce Ordinance Appropriating Funds for Engineering and Design May 14, 2012

Erosion Control and Harbormaster Building (assumes new construction)
Submit Grant Application / State Municipal Harbor Program June 30, 2012
Complete Engineering and Design of all Projects December 2012

PHASE Il 2013

Consultation and Application to Bond Bank February 2013
Bond Application Approval April 2013
Solicit Construction Bids April 2013
Introduce Ordinance Finalizing Bond Sale May 2013
Introduce Resolution Awarding Contract(s) Bids Good for 90 days June 2013
Legislature Approves Municipal Harbor Grants July 2013
Bond Sale Closing July 2013
Construction Begins Sept. 2013
Construction Complete Sept 2014
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City of Homer
Rate Increases Projected for Bond Payments

30% Rate
Increase

20% Rate |
increase

10% Rate
increase

7.5% Rate
increase

2% Rate | 5% Rate
Increase | increase

Additional Revenue by Rate Increase $108,265 $210,662 $ 295993 $ 381,324 $ 738,612 $ 1,063,973

A\
Estimated Bond Payments: 3.5% Interest Used '
Loan $5,000,000 !
Annual Payment $601,207

Loan
Annual Payment

Loan
Annual Payment

Loan
Annual Payment

Loan
Annual Payment

Loan
Annual Payment

10 year
$5,000,000
20 year

$4,000,000
$480,965
10 year

$4,000,000
$281,444
20 year

$3,000,000

$360'724 R T T W T T T

10 year

$3,000,000

$211,083
20 year

41
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Page 1 of 1

Loan Amortization Schedule o Uertexyz:
HELP © 2008 Vertex42 LLC
Loan Information . Summary
Loan Amount 5,000,000.00 Rate (per period) 3.500%
Annual Interest Rate 3.50% Number of Payments 10

Term of Loan in Years 10 Total Payments 6,012,068.40

First Payment Date 1/1/2013 Total Interest 1,012,068.40

Payment Frequency Annual Est. Interest Savings (0.01)
Compound Period Annual
Payment Type End of Period

Annual Payment 601,206.84

Amortization Schedule (I Rounding On
Additional

No. Due Date Payment Payment Interest Principal Balance
5,000,000.00

1 1113 601,206.84 175,000.00 426,206.84 4,573,793.16
2 1114 601,206.84 160,082.76 441,124.08 4,132,669.08
3 1115 601,206.84 144,643.42 456,563.42 3,676,105.66
4 11116 601,206.84 128,663.70 472,543.14 3,203,562.52
5 1117 601,206.84 112,124.69 489,082.15 2,714,480.37
6 111118 601,206.84 95,006.81 506,200.03 2,208,280.34
7 1119 601,206.84 77,289.81 523,917.03 1,684,363.31
8 11120 601,206.84 58,952.72 542,254.12 1,142,109.19
9 11121 601,206.84 39,973.82 561,233.02 580,876.17
10 11122 601,206.84 20,330.67 580,876.17 0.00

43 AINNA N mddncdnt 1~
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Loan Amortization Schedule

Page 1 of 1

4 Uertexysz:

HELP © 2008 Vertex42 LLC
Loan Information Summary .
Loan Amount 5,000,000.00 Rate (per period) 3.500%
Annual Interest Rate 3.50% Number of Payments 20
Term of Loan in Years 20 Total Payments 7,036,107.70
First Payment Date 1/1/2013 Total Interest 2,036,107.70

Payment Frequency Annual Est. Interest Savings (0.02)

Compound Period Annual

Payment Type End of Period

Annual Payment 351,805.38
Amortization Schedule &I Rounding On

Additional
No. Due Date Payment Payment Interest Principal Balance
5,000,000.00
1 1113 351,805.38 175,000.00 176,805.38 4,823,194.62
2 11114 351,805.38 168,811.81 182,993.57 4,640,201.05
3 11MM5 351,805.38 162,407.04 189,398.34 4,450,802.71
4 1/1/116 351,805.38 155,778.09 196,027.29 4,254,775.42
5 11117 351,805.38 148,917.14 202,888.24 4,051,887.18
6 111118 351,805.38 141,816.05 209,989.33 3,841,897.85
7 111119 351,805.38 134,466.42 217,338.96 3,624,558.89
8 11/20 351,805.38 126,859.56 224,945.82 3,399,613.07
9 111121 351,805.38 118,986.46 232,818.92 3,166,794.15
10 11122 351,805.38 110,837.80 240,967.58 2,925,826.57
11 11123 351,805.38 102,403.93 249,401.45 2,676,425.12
12 11124 351,805.38 93,674.88 258,130.50 2,418,294.62
13 11125 351,805.38 84,640.31 267,165.07 2,151,129.55
14 11126 351,805.38 75,289,53 276,515.85 1,874,613.70
15 11127 351,805.38 65,611.48 286,193.90 1,588,419.80
16 1/1/28 351,805.38 55,594.69 296,210.69 1,292,209,11
17 1/1/29 351,805.38 45,227,32 306,578.06 985,631.05
18 11/30 351,805.38 34,497.09 317,308.29 668,322.76
19 1/1/31 351,805.38 23,391.30 328,414.08 339,908.68
20 111/32 351,805.48 11,896.80 339,908.68 0.00
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Page 1 of 1

Loan Amortization Schedule a5 Uertexya:
HELP © 2008 Vertex42 LLC
Loan Information ) _Summary
Loan Amount 4,000,000.00 Rate (per period) 3.500%
Annual Interest Rate 3.50% Number of Payments 10
Term of Loan in Years 10 Total Payments 4,809,654.71
First Payment Date 1/1/2013 Total Interest 809,654.71
Payment Frequency Annual Est. Interest Savings 0.00
Compound Period Annual
Payment Type End of Period
Annual Payment 480,965.47
Amortization Schedule Rounding On
Additional
No. Due Date Payment Payment Interest Principal Balance
4,000,000.00
1 11113 480,965.47 140,000.00 340,965.47 3,659,034.53
2 11114 480,965.47 128,066.21 352,899.26 3,306,135.27
3 111115 480,965.47 115,714.73 365,250.74 2,940,884.53
4 111116 480,965.47 102,930.96 378,034.51 2,562,850.02
5 1117 480,965.47 89,699.75 391,265.72 2,171,584.30
6 111118 480,965.47 76,005.45 404,960.02 1,766,624.28
7 111119 480,965.47 61,831.85 419,133.62 1,347,490.66
8 11120 480,965.47 47,162.17 433,803.30 913,687.36
9 11121 480,965.47 31,979.06 448,986.41 464,700.95
10 11/22 480,965.48 16,264.53 464,700.95 0.00
45
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Page 1 of 1

Loan Amortization Schedule @ Uertexye
HELP © 2008 Vertexd2 LLC
Loan Information Summary
Loan Amount 4,000,000.00 Rate (per period) 3.500%
Annual Interest Rate 3.50% Number of Payments 20
Term of Loan in Years 20 Total Payments 5,628,886.11
First Payment Date 1/1/2013 Total Interest 1,628,886.11
Payment Frequency Annual Est. Interest Savings 0.03
Compound Period Annual
Payment Type End of Period

Annual Payment 281,444.31

Amortization Schedule Rounding On
Additional

No. Due Date Payment Payment Interest Principal Balance
4,000,000.00

1 11113 281,444.31 140,000.00 141,444.31 3,858,555.69
2 11114 281,444.31 135,049.45 146,394.86 3,712,160.83
3 /1115 281,444.31 129,925.63 151,518.68 3,560,642.15
4 11116 281,444.31 124,622.48 156,821.83 3,403,820.32
5 1117 281,444.31 119,133.71 162,310.60 3,241,500.72
6 111118 281,444.31 113,452.84 167,991.47 3,073,518.25
7 1119 281,444.31 107,573.14 173,871.17 2,899,647.08
8 111120 281,444.31 101,487.65 179,956.66 2,719,690.42
9 111121 281,444.31 95,189.16 186,255.15 2,533,435.27
10 11122 281,444.31 88,670.23 192,774.08 2,340,661.19
11 11/23 281,444.31 81,923.14 199,521.17 2,141,140.02
12 11124 281,444.31 74,939.90 206,504.41 1,934,635.61
13 111125 281,444.31 67,712.25 213,732.06 1,720,903.55
14 11126 281,444.31 60,231.62 221,212.69 1,499,690.86
15 1127 281,444.31 52,489.18 228,955.13 1,270,735.73
16 111/28 281,444.31 44,475.75 236,968.56 1,033,767.17
17 111129 281,444.31 36,181.85 245,262.46 788,504.71
18 1130 281,444.31 27,597.66 253,846.65 534,658.06
19 11131 281,444.31 18,713.03 262,731.28 271,926.78
20 11132 281,444.22 9,517.44 271,926.78 0.00
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Page 1 of 1

Loan Amortization Schedule i Uertexyz:
HELP © 2008 Vertexd2 LLC
Loan information Summary .

Loan Amount 3,000,000.00 Rate (per period) 3.500%

Annual Interest Rate 3.50% Number of Payments 10

Term of Loan in Years 10 Total Payments 3,607,241.04

First Payment Date 1/1/2013 Total Interest 607,241.04
Payment Frequency Annual Est. Interest Savings (0.00)
Compound Period Annual ,

Payment Type End of Period

Annual Payment 360,724.10

Amortization Schedule B Rounding on
Additional

No. Due Date Payment Payment Interest Principal Balance
3,000,000.00

1 11113 360,724.10 105,000.00 255,724.10 2,744,275.90
2 11114 360,724.10 96,049.66 264,674.44 2,479,601.46
3 11115 360,724.10 86,786.05 273,938.05 2,205,663.41
4 111116 360,724.10 77,198.22 283,525.88 1,922,137.53
5 1MM7 360,724.10 67,274,81 293,449.29 1,628,688.24
6 11/18 360,724.10 57,004.09 303,720.01 1,324,968.23
7 11119 360,724.10 46,373.89 314,350.21 1,010,618,02
8 111120 360,724.10 35,371.63 325,352.47 685,265.55
9 11721 360,724.10 23,984.29 336,739.81 348,525.74
10 11122 360,724.14 12,198.40 348,525.74 0.00

http://www.venex42.com/ExcelTemplates/loan-arnorﬂzatfon-schedu;Ie hirr
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Loan Amortization Schedule a Uertexyz:
HELP ©2008 Vertexd2 LLC
Loan Information _Summary L _
Loan Amount 3,000,000.00 Rate (per period) 3.500%
Annual Interest Rate 3.50% Number of Payments 20

Term of Loan in Years 20 Total Payments 4,221,664.63

First Payment Date 1/1/2013 Total Interest 1,221,664.63

Payment Frequency Annual Est. Interest Savings (0.02)
Compound Period Annual
Payment Type End of Period

Annual Payment 211,083.23

Amortization Schedule [JRounding On
Additional

No. Due Date Payment Payment Interest Principal Balance
3,000,000.00

1 11113 211,083.23 105,000.00 106,083.23 2,893,916.77
2 11114 211,083.23 101,287.09 109,796.14 2,784,120.63
3 11115 211,083.23 97,444.22 113,639.01 2,670,481.62
4 11116 211,083.23 93,466.86 117,616.37 2,552,865,25
5 117 211,083.23 89,350.28 121,732.95 2,431,132.30
6 11118 211,083.23 85,089.63 125,993.60 2,305,138.70
7 11119 211,083.23 80,679.85 130,403.38 2,174,735.32
8 11120 211,083.23 76,115.74 134,967.49 2,039,767.83
9 11121 211,083.23 71,391.87 139,691.36 1,900,076.47
10 11122 211,083.23 66,502.68 144,580.55 1,755,495.92
11 11/23 211,083.23 61,442.36 149,640.87 1,605,855.05
12 111124 211,083.23 56,204.93 154,878.30 1,450,976.75
13 11125 211,083.23 50,784.19 160,299.04 1,290,677.71
14 11126 211,083.23 45,173.72 165,909.51 1,124,768.20
15 11127 211,083.23 39,366.89 171,716.34 953,051.86
16 111728 211,083.23 33,356.82 177,726.41 775,325.45
17 11129 211,083.23 27,136.39 183,946.84 591,378.61
18 1/1/30 211,083.23 20,698.25 190,384.98 400,993.63
19 11131 211,083.23 14,034.78 197,048.45 203,945.18
20 11132 211,083.26 7,138.08 203,945.18 0.00
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Office Of the City CIErk 491 E. Pioneer Avenue

Homer, Alaska 99603

(907) 235-3130

(907) 235-8121

ext: 2224, 2226, or 2227
Fax: (907) 235-3143

Email: clerk@ci.homer.ak.us

Jo Johnson, CMC, City Clerk
Melissa Jacobsen, CMC, Deputy City Clerk I
Renee Krause, CMC, Deputy City Clerk ]

MEMORANDUM

TO: Advisory Commissions
FROM: Jo Johnson, City Clerk
DATE: February 14, 2012
SUBJECT: Land Allocation Plan

Included is the 2012 Draft Land Allocation Plan for your review. Every year the City
Council requests the advisory commissions to review city owned land. Commissions
may make recommendations on how the City should use its land, whether it should
be leased, sold, turned into parks, etc. Some years there are a lot of
recommendations, while other years there are few.

Council has scheduled a joint worksession for the Land Allocation Plan with all
Advisory Bodies. The worksession will be held on Tuesday, March 27, 2012 at 4:00
p.m. After Council has heard the recommendations from the Advisory Bodies they
pass a resolution that indicates which properties are to be sold, leased, etc.

RECOMMENDATION:

Please discuss the properties of interest in the Land Allocation Plan and forward your
recommendations to the City Council.

“WHERE THELAND I 49 » AND THE SEA BEGINS”
To access City Clerk’s Home Page « *~ e Internet: http://clerk.ci.homer.ak.us
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
FEBRUARY 23, 2011

A. Land Allocation Plan 2011 Q—D\\’ AW ‘J}(\JE{V
Lot 'b‘\s@*po

1. 2010 Memorandum to Council on LAP Recommendations
2. Memorandum on Joint Worksession with City Council

Deputy City Clerk Krause explained to the Commissioners the process and reason behind the Land
Allocation Plan. She explained that Planning Technician Engebretsen in Planning Department works on
this document. There will be a joint worksession with Council on the document at 4:00 p.m. on March 29,
2011,

Harbormaster Hawkins referenced the motion made by the Lease Committee on their recommendation.
He then noted the colored map included in the packet, the red colored lots were offered for lease and
best thing would be to verify those recommendations from the Lease Committee. Their recommendation
was Lots 4 through 11 on the thirty acres; Lots 19 and 20; a portion of Lot 13B, 9A, and 10A; Lot 12A is
for Kiosk Businesses Seasonal Rentals and a 10,000 square foot portion of Lot TR-1-A are issued for
lease, the specific area to be determined by the Harbormaster and City Manager.

Harbormaster Hawkins stated that the Commissioners can pull all this together and recommend leasing
these out in response to a request from Chair Ulmer on what staff would like to see done. A brief
discussion on clarification of the area requested by the Wooden Boat Society; the area to be used for
Kiosk businesses as seasonal rentals ensued.

ZIMMERMAN/HOWARD - MOVED TO RECOMMEND CITY COUNCIL INCLUDE FOR LEASE LOTS 4-12, 19-
20, AND PORTIONS OF LOTS 12A, 13B, 9A AND 10A FOR THE 2011 SEASON.

There was a brief discussion on the location and difference between lots 12a and 12. It was noted that
the Chip Pad was lot 12. Commissioner Howard requested clarification on applying a designation, such as
parking/storage lots, to select parcels and when would this be done. Harbormaster Hawkins explained
that this could be recommended at the worksession on the land allocation with City Council. Council
would be the deciding party on if they wanted to include that designation for the suggested uses of those
parcels.

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENSUS.
Motion carried.
Commissioner Carroll departed the meeting at 6:15 p.m.

ZIMMERMAN/HARTLEY - MOVED TO RECOMMEND THE CITY PLANNER, HARBORMASTER AND CITY
MANAGER DESIGNATE ABD DEFINE A 10,000 SQUARE FOOT PORTION OF LOT TR-1-A FOR THE
PURPOSE OF OFFERING A REQUEST FOR PROPOSAL.

Commissioner Howard requested clarification on the details of the request for proposal for this lot.
Harbormaster Hawkins provided background history on why this is being offered for lease. Briefly, the
Wooden Boat Society was requesting a space on the Spit to establish a facility and enter into a long term,
30 year lease where they would construct a building and facilities to hold their annual festival. The need
to define the best area on this parcel was discussed.

VOTE. YES. HOTTMANN, ZIMMERMAN, HARTLEY, HOWARD, ULMER, WEDIN.

Motion carried.

3/8/2011 - rk 6



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
FEBRUARY 23, 2011

Commissioner Zimmerman inquired if it was appropriate for this commission to express a
recommendation supporting the seasonal rental for kiosk businesses on lot 12A. He further stated that a
rate was not set and it was left at the discretion of the Harbormaster to determine based on fair market
value.

ZIMMERMAN/HOWARD — MOVED TO SUPPORT A RECOMMENDATION THAT CITY COUNCIL DESIGNATE
A PORTION OF LOT 12 A, NO CLOSER THAN 150 FEET TO RAMP FIVE AND UP TO FREIGHTDOCK ROAD
BE MADE AVAILABLE FOR RENT TO INTINERANT MERCHANTS FOR A FLAT RATE, WITH THE SQUARE
FOOTAGE AND LOCATION TO BE DETERMINED BY THE HARBORMASTER OR CITY MANAGER.

There was no further discussion.

VOTE. YES. HOTTMANN, ZIMMERMAN, HARTLEY, HOWARD, ULMER, WEDIN.
Motion carried.

There was no further discussion.

Chair Ulmer encouraged the Commission attend the planned worksession with Council on the Land
Allocation Plan.

INFORMATIONAL MATERIALS

Harbormaster’s Monthly Statistical Report for January 2011

Weekly Crane & Ice Report

Deep Water Dock Report

Pioneer Dock Report & Ferry Landings

Water Usage Report

Lease Expirations as of 02/17/11

2011 Commissioner Attendance at City Council Meetings

Strategic Plan 2011

News article from the Oregonian, February 1, 2011 Derelict Barge’s Oil Fouls Columbia River

HIOTMON®P

There were brief comments on the higher number of assists performed and the article on derelict vessels
and how well the staff has been dealing with our own derelict vessels.

Deputy City Clerk Krause commented on the status of the lease expirations noting that Bruin Bay is soon
to expire and asked if Pier One has submitted anything regarding renewal of their lease. Harbormaster
Hawkins noted that they have not received anything from them and will just give them a call. He noted
that Bruin Bay will be out soon.

COMMENTS OF THE AUDIENCE

Mako Haggerty commented on the paid parking at the head of the ramps. He as a vendor has made it a
point to keep a supply of parking envelopes on hand to give to visitors. He also noted that more clear
instructions on where and what fee is to be paid was required. He also questioned if long term parking
permits would be allowed to park in the spaces close to the top of the ramps. Commissioners stated that
it would not be allowed. He specified that it has actually worked out well which he did not think it would
in the first place. He noted that most of his customers access the available spaces in the paid parking lot
and it has actually turned out for the best.

COMMENTS OF THE CITY STAFF

3/8/2011 - rk 7
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2012 Land Allocation Plan
City of Homer

DRAFT

Adopted by Resolution 2012-
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Table of Contents

Sections
A. Lands Available For Lease
B. Leased Lands
C. Other City lands, generally undesignated
D. City Facilities
E. Parks, Green space, cemeteries
F. Bridge Creek Lands
G. Conservation Easement Lands

Index—City lands listed by parcel number
Appendix - Homer Harbor Map

Note: Any lands not included in this document are listed in the previous version of the
Land Allocation Plan, and their designations carry forward to this plan.
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Section A
Lands available for lease

The following lots are available for lease in 2012. Lease procedures follow the City of Homer
Lease Policy, and City Code.

Lots 4-11
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CITY OF HOMER LAND INFORMATION

Available for Lease A-2

Lots 9A, 10A

Homer Spit Road
“\\

Designated Use: Lease
Acquisition History:

Area: 1.05 acres (0.52 and 0.53 acres)

Parcel Number: 18103477, 78

2009 Assessed Value: Land value $391,700

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 2007136 HOMER SPIT REPLAT

2006 LOT 9-A and 10A

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access

Address:

Former Manley building lots.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Available for Lease A-3

RN
Lots 4-11 Homer Spit No 5 \

Designated Use: Lease Lands
Acquisition History:

Area: 6.47 acres. Small lots are 0.67 acres, large | Parcel Number: 181032 23-30
lotis 1.78 acres

2006 Assessed Value: $2,100,700. Smaller lots valued at $235,500. One large lot valued at $452,900
Legal Description: Homer Spit Subdivision No. 5 Lots 4 through 11

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access |Address:

Not available for long term lease. Used for seasonal summer parking. May be available for short term
winter leases.

Resolution 2007-051: Lots 4-10, the RFP process should be delayed until the master parking plan is
developed. The East Harbor expansion should be considered. Lot 11: should be held in reserve to attract
a container ship/barge operation and/or an industrial support base to the Port of Homer. This should be a
long term lease.

Resolution 10-35(A) prepare a plan for organized parking and fee collection.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Available for Lease A-4

Designated Use: Lease
Acquisition History:

Area: 5 acres Parcel Number: 18103220

2009 Assessed Value: $1,456,500 (Land: $916,500, Structure/improvements: $540,000)

Legal Description: Homer Spit Subdivision no 5 Lot 12

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4380 Homer Spit Road

Old Chip Pad
Peninsula Scrap and Salvage has been leasing part of the part intermittently to barge out scrap metal.
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CITY OF HOMER LAND INFORMATION

Available for Lease A-S

Lots 19-20

QUTER DOCK RD.

;I |

FREIGHT DOCK RD.

Designated Use: Lease (Resolution 09-33)
Acquisition History:

Area: 0.96 acres, 0.32 acres each

Parcel Number: 181032 38, 39

2009 Assessed Value: $134,900 each

Legal Description: Homer Spit No 5 Lots 19-20

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Available for Lease

N I

[ L1 11 I

FREIGHT DOCK RD.

FREIGUT DOCK RD.
%

/’

———
~— e
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|

HOMER SPIT RD.

Designated Use: Lease (Resolution 10-35(A))
Acquisition History:

Area: Freight Dock Road to 150 feet before
Ramp 5, (about where used boats are usually for
sale)

Parcel Number: 18103324

2009 Assessed Value:

Legal Description: Homer Spit No 2 Lot 12-A

Zoning: Marine Commercial

Wetlands: N/A

Infrastructure: gravel road, water and sewer (may or may not be close to a stub out)

Notes: Resolution 10-35(A) states: Designate an area from Freight Dock Road to within 150 feet of
Ramp 5 for short term, one to two year leases, for small kiosk businesses under 250 square feet.

Finance Dept. Code:
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) B-1
Section B

Leased Lands

These lands are under lease. Leases are based on a current market appraisal provided by a
professional appraiser. The Kenai Peninsula Borough tax assessment is given as informa-
tion only. It is not the basis for lease negotiations or fees. See the Lease Policy Manual
for further information. Individual lease files contain information on rents and formal

agreements.
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CITY OF HOMER LAND INFORMATION Leased Lands B-2

South Peningula Hosital my <
DEHELAVE. /< \}"f1
b 2
A
Ve, BAaN IEW AVE, j BAYY IEW AVE, .
5 o
4
N
THL Tk S
3 S S L
i Ll DT
Ve DAN EW AVE. "::
} ]
. B3 IRV EW A/E. E. PR IRVIEW AV E. J
[
L A (T
Designated Use: South Peninsula Hospital
Acquisition History:
Area: 7.12 acres Parce! Number: 17504024

2009 Assessed Value: $20,004,900 (Land $317,800, Structures $19,687,100)

Legal Description: HM02008092T06S R13W S18 SOUTH PENINSULA HOSPITAL SUB 2008
Addition Tract A2

Zoning: Residential Office Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Notes: Ordinance 2006-036 leased the land to the Kenai Peninsula Borough for 99 years. Structure is
owned by KPB.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-3

Old Intermediate School
Old High School

Boys and Girls Club
Skateboard Park

WAD

I-.NIM{-{«TBE‘]

U

LIAUDELL RO.

Designated Use: Public Government Lands with the intent to use for community purposes
Acquisition History: Given to the City by KPB. Old Middle School and HS. Reso 98-63

Parce!l Number: 17510070

Area: 4.3 acres

2009 Assessed Value:$4,148,000 (Land $148,000 Structure, built in 1956 25,000 sq ft $4,000,000)
Legal Description: HM2000022 T06S R13W S19 TRACT 2 HOMER SCHOOL SURVEY 1999 CITY
ADDN

Zoning: Central Business District
Infrastructure: Paved access and parking. Water and Sewer.

Wetlands: Creek on western edge

Notes: Currently Leased to the Boys and Girls Club.

Skateboard Park on premises.
Old Intermediate School has flooding problems in the basement.

Older building has asbestos.
Deed restrictions on the property for school or community purpose; may not be able to sell for

commercial purposes.

Finance Dept. Code: 170.0032 175.100.05
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CITY OF HOMER LAND INFORMATION Leased Lands

W \

\
AN ™\ Homer Harbor, Sportshed \

NN N\ \

™.

s

Designated Use: Leased Land
Acquisition History:

Area: 1.6 acres Parcel Number:18103105

2009 Assessed Value: $306,400 (Land: $68,100 Structure: $238,300)

Legal Description: HM0890034 T06S R13W S35 HOMER SPIT SUB AMENDED LOT 5

Zoning: Marine Commercial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 3815 Homer Spit Road

Leased to: Sportshed/Homer Enterprises. Resolution 09-25(S), 09-76(S) Sublease
Expiration: Last day of April 2029

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

B-5

Pier One Theater

Designated Use: Fishing Lagoon
Acquisition History: Ordinance 83-26. Purchase from World Seafood.

Area: 11.27 acres Parcel Number: 18103117

2009 Assessed Value: $1,719,400 (Land: $1,570,600 Structure: $148,800)

Legal Description: HM0940043 T06S R13W S35 TRACT 1-A THE FISHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 3854 Homer Spit Road

This is a large parcel that is used several ways.
e Dredge spoils dewatering and storage
City RV park/campground, and access to the only public RV dump on the spit

Other summer only leases

Resolution 2011-37(A): Develop a plan which will consider designation of a 10,000 sq. ft. portion to

make the land available for Request for Proposals.

Leased to: Pier One Theater
Resolution 2011-104(A). Lease in progress.
The Homer Spit Trail currently ends on this lot.

Pier One Theater Lease. Theater leases the building only; not the land. Resolution 89-36A.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

. , e

= : ~
_ \\ Charter Business
&N ‘o-\ i;:\.\\ :'_:‘\\

~ N LN % Ay NN

4 . "\\/., 5 .. YA /",}\}\
N AN e Pier O £ / / /\ \l\\ / / TN
. \ NS ne Theater e AN
N AN N éc}‘ /\\\%z\p LSS

s .
. \\ . y .,' '3 \‘ A, \f.\-_’
AR /3\/ / \<i< PS4 /ﬂgj
N (&~ N
{ ~ ~. ~\<{/ .;\\-\ 2
. \/ / "ﬁ{r\ 3
\'\;.\\'\/ / “ﬁr»;:
NS
Harbor ) : /.
AN
\\
N
™, . \\':‘\\
\\\\ ‘:\,‘M\
~. > \\ '\\\
™ \*] \ 7\\
Designated Use: Lease
Acquisition History: Ord 1983-26. Purchased from World Seafood
Area: 0.15 acres or 6,692 sq ft Parcel Number:18103118

2009 Assessed Value: $57,000 Land $19,300 Structure $37,700

Legal Description: HM0940043 T06S R13W S35 TRACT 1-B THE FISHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 3978 Homer Spit Road

Leased to: Alaska High Hopes Charters Co. (Bob's Trophy Charters)
Expiration: February 2013, with one 5 year option Resolution 08-43

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION Leased Lands

B-7

Designated Use: Leased Lands
Acquisition History: Ord 83-26 purchase from World Seafood

Area: 0.18 acres Parcel Number: 18103119

2009 Assessed Value: $78,000 (Land: $22,100 Structure $55,900)

Legal Description: HM0940043 T06S R13W S35 TRACT 1-C THE FISHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 1114 Freight Dock Road

Leased to: L.H. and Marcia Pierce. Sportsman Supply/RV
Resolution 08-42 leased the property until the end of February, 2013. One five year option.

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION

Leased Lands B-8

(,f OUTER DOCK RD.
[ FREIGHT DOCK RD.
12 B Y4
Q
Q
g Lot 21
9 SVT Ferry
w
-
HOMER SPIT RD. -
= I W —

Designated Use: Leased Lands
Acquisition History:

Area: 0.32 acres

Parcel Number: 18103240

2009 Assessed Value: $144,200

Legal Description: Homer Spit No 5 Lot 21

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 4323 Freight Dock Road

Resolution 10-41 . Lease expires 2040.

Leased to: Seldovia Village Tribe, for Kachemak Bay Ferry

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION Leased Lands

Coast Guard

ANIAN

Designated Use: Leased to USCG
Acquisition History:

Area: 0.34 acres Parcel Number: 18103218

2009 Assessed Value: $570,800 (Land: $142,200 Structure: $428,600)

Legal Description: Homer Spit Four subdivision Lot 2

Zoning: Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address:

Leased to: USCG
Lease Renewal Options: None
Expiration: 9/30/2023

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands
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Designated Use: Leased Land
Acquisition History:

Area: 12,700 sq ft Parcel Number:18103316

2009 Assessed Value: $528,900 (Land: $81,000 Structure: $447,900)

Legal Description: HM0890034 T07S R1 3w S01 HOMER SPIT SUB AMENDED LOT 19

Zoning: Marine Commercial Wetlands: None

Infrastructure: Paved road, water and sewer Address: 4262 Homer Spit Road

Leased to: Jose Ramos/El Pescador, Restaurant is now Crooked Hook
Expiration: Lease expires 2/1/2016, no options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands
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Designated Use: Leased Lands
Acquisition History:

Area: 0.23 acres Parcel Number: 18103309

2009 Assessed Value: $235,400 (Land: $95,900 Structure: $139,500)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 30

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address:

Leased to: John Warren, Salty Dawg
Expiration: 1/31/2026. No options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

B-12

Happy Face Restaurant and -
/™, Sportsman Marine

~ A \\}
/7

\\‘\J/ r';g\‘\

Designated Use: Leased Land
Acquisition History:

Area: 24,639 sq ft (0.57 acres) Parcel Number:18103432

2009 Assessed Value: $581,000 (Land: $120,600 Structure: $460,400)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT AMENDED LOT 32

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 4400 Homer Spit Road

Leased to: Happy Face Restaurant and Sportsman Marine
Expiration: 12/31/2014. No options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

B-13
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Designated Use: Leased Land

\\\\C/
Acquisition History:

Area: 0.2 acres Parcel Number: 18103431

2009 Assessed Value: $150,100 (Land: $83,400 Structure: $66,700)

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMD LOT 88-1

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address: 4406 Homer Spit Road

Leased to: William Tener dba South Central Radar
L ease Renewal Options: 2 additional 5 year renewal options
Expiration: 11/1/2013.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-14

Yourkowski Lease

Designated Use: Leased Lands
Acquisition History:

Area: 0.29 acres Parcel Number: 18103442

2009 Assessed Value: $230,300 (Land: $110,400 Structure: $119,900)

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address: 4460 Homer Spit Road

Leased to: Mike Yourkowski
Lease Renewal Options: one 10 year renewal option.
Expiration: 11/30/15, plus renewal option.

Finance Dept. Code:
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Designated Use: Leased Land
Acquisition History:

Area: 7,749 sq ft. (0.18 acres)

Parcel Number:18103443

2009 Assessed Value: $93,600 (Land: $43,700, Structure: $44,900)

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-3

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4470 Homer Spit Road

Leased to: William Sullivan dba Dockside Two
Expiration: 4/15/2012, no more options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-16
N
e , {’ Y \
Ay Alaska Custom Seafoods, Inc “ \
4 o . & .
I/ \\\ ~ /f ... -
l\_,-"f -\\\‘ N -k'\;,' / .'\.7\.
™ - ;"\“7\ S /’ / \“\\
. "\\ /‘ :'/ \\ \-\"_ ./ "/‘ ‘\.“w/ ’,‘ ks
Sl ST VA e /
. \\\ \\\ /}/ // /\ f-"@ \“‘-. 7
~ S ~7 7 | \\\ : ,é—‘qil\ - \\st %, A j/\\,
“\\ e ~ cl' / P b £ ™~ Q /
~ ~ ~ A S 72 N
. ~.. - \-\“ ( “ - Y q._\\ .\‘\
~, . \\ ., d
-.\\ ., \s \\ \h\ ~ ~\/ /‘Q A{, \‘}\ \:')-"' . ..-/-P———
. \-\\ oy \\ ~, -
T ey \\_ / P e
™ ‘\"-\._ W\‘\\ ™~ R — "H. r”’ r
"~\ \\ //‘
. i
S — o
..
.
.
\'\.
\""‘-L
Designated Use: Leased land
Acquisition History:
Area: 0.31 acres, or 13,383 sq ft Parcel Number:18103444

2009 Assessed Value: $135,900 Land Value - $11,500 Structure Value - $124400

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-4

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4474 Homer Spit Road

Leased to: Brad Faulkner DBA Alaska Custom Seafoods, Inc.

Leased month to month. New lease is in progress.

Note on Assessed land value. The KPB tax assessor takes into account the duration of the lease.
Therefore, when a lease is expiring, the value of the land to the tenant goes down. On leased land, the
KPB assessor is NOT showing market value of the land; they use a different measure to create a taxable

land value. 1/18/2010.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-17

Designated Use: Leased Land
Acquisition History:

Area: 192,970 sq ft Parcel Number:18103402, 03

2009 Assessed Value: Total: $593,400 Land: $474,600 Structures: $118,800

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 50.
HMO0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 49 EXCLUDING THAT PORTION AS
PER LICENSE AGREEMENT 205/928.

Zoning: Marine Industrial y Wetlands: None
Infrastructure: Paved road, water and sewer. Address: 4535 Homer Spit Road

Leased to: John & Margaret Chapple. Homer Spit Campground
Expiration: 9/10/2011, no more options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

B-18

Fish Factory, LLC

Designated Use: Leased Land
Acquisition History:

Area: 27,470 sq ft (0.63 acres) Parcel Number:18103421

2009 Assessed Value: $889,300 (Land: $214,000 Structure: $675,300)

Legal Description: HM0900052 T07S R13W S01 CITY OF HOMER PORT INDUSTRIAL NO 3

LOT 12-At
Zoning: Marine Industrial Wetlands: None
Infrastructure: Paved road, water and sewer. Address: 800 Fish Dock Road

Leased to: Fish Factory, LLC
Expiration: 3/31/2020 with two 10 year options

Finance Dept. Code:

78




CITY OF HOMER LAND INFORMATION Leased Lands B-19

Lot 12C

Designated Use: Lease land
Acquisition History:

Area: 0.79 Acres Parcel Number: 18103452

2009 Assessed Value: $250,000
Legal Description: City of Homer Port Industrial No 2 Lot 12C

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4501 Ice Dock Road

Leased by Resolution 2008-37 to Harbor Leasing (Auction Block)
Expiration: 3/31/2028
Options: two additional 5 year options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-20

Lot 13B

Harbor

Designated Use: Lease
Acquisition History:

Area: 0.52 acres

Parcel Number: 18103425

2009 Assessed Value: $194,400

Legal Description: City of Homer Port Industrial Subdivision No 2 Lot 13B

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved/gravel road
access

Address: Fish Dock Road

Snug Harbor is in negotiations to lease this lot and construct a building. Resolution 10-98.

Former Porpoise Room lot. Fisheries use encouraged but not required.

Finance Dept. Code:
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Designated Use: Leased Land
Acquisition History:

Area: 1.49 acres

Parcel Number: 18103419

2009 Assessed Value: $533,600 (Land: $358,300 Structure: $175,300)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED ADL 18009 LOT 41

(ADL 18009)
Zoning: Marine Industrial Wetlands: N/A
Infrastructure: Water, sewer, paved road access |Address:

Leased to: Icicle Seafoods, Inc
Expiration: 9/14/2029. No options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands
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Designated Use: Leased Land
Acquisition History:

Area: 0.07 acres Parcel Number:18103427

2009 Assessed Value: $482,000 (Land: $40,600 Structure: $441,400)

COAL POINT MONUMENT PARK AS PER LEASE AGREEMENT 187 @ 921

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED THAT PORTION OF

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address:

Leased to: Harbor Enterprises/Terminal Oil Sales. Coal Point Fuel Dock.
Expiration: 11/30/2013. One 5 year option.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-23

Kachemak Port Services

Designated Use: Leased Land. Also includes the Port Maintenance Shop and a large tank.
Acquisition History:

Area: 2.23 acres Parcel Number: 18103404
(Lease is for a small portion of the lot)

2009 Assessed Value: 1,397,700 ($Land: $353,700 Structure: $1,044,000)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 48 EXCLUDING
THAT PORTION AS PER LICENSE AGREEMENT 190 @ 98

Zoning: Marine Industrial Wetlands: N/A
Infrastructure: Water, sewer, paved road access | Address: 4667 Homer Spit Road

Leased to: Kachemak Port Services. See KPB 18103464,

Total value: $33,700. Land Value - $1500, Structure Value - $32200

Only a small portion is leased to Kachemak Port Services.

Resolution 09-66, lease renewal, lease expires 7/31/14, with two one year options.

ACS MACTel lease: Expires 3/3/2014, with two additional one year options.

Alaska Marine Highway lease: Alaska Marine Highway System to built a warehouse to support ferry
operations, summer 2011. Lease expires 2060,

The Port Maintenance Shop is on this lot, and a large water tank, and other accessory structures.

Finance Dept. Code:
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Leased Lands B-24
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Designated Use: Lease
Acquisition History:

Area: 0.35 acres

Parcel Number: 18103445

2009 Assessed Value: $151,800

Legal Description: Portion of Government Lot 20

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 4688 Homer Spit Road

Leased to: US Coast Guard.
Lease expires 9/30/2016.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands B-25

State Ferry Lease

Designated Use: Ferry Terminal and Staging

Acquisition History: Quitclaim Deed to KPPUDIST #1 2/18/64: Orig Cert filed between KPPUD and

BLM for Harbor use for 25 years on 7/29/55.

Area: 1.83 acres or 79,799 sq ft

Parcel Number:18103447

2009 Assessed Value: $1,126,000 ($460,000 Land, $666,000 Structure)

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-A

Zoning: Marine industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4690 Homer Spit Road

Leased to: Alaska Marine Highway
Expiration: 1-13-2029.

MOA on file regarding ferry terminal and city maintenance shop.

Finance Dept. Code:
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Designated Use: Leased Land (Fuel tanks for fuel dock)
Acquisition History:

Area: 20,000 sq ft (0.459 acres) Parcel Number:18103260

2009 Assessed Value: $339,100 (Land: $126,300 Structure: $212,800)

Legal Description: HM0970072 T07S R13W S01 HOMER SPIT NO 6 8-E-1

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4607 Freight Dock Road

Leased to: Harbor Enterprises/Terminal Oil Sales
Expiration: 12/1/2018 no options left.

Finance Dept. Code:

86




Section C

Other City Lands
Generally Undesignated

C-1

87




CITY OF HOMER LAND INFORMATION Undesignated C-2

)

Designated Use: Tidelands
Acquisition History:

Area: 6,714 acres Parcel Number: 18107001, 17728001, 17528001

2009 Assessed Value: $21, 056,700

Legal Description: Portions of ATS 612

Zoning: Not zoned Wetlands:

17728001—HM0742265 T06S R13W S29 ALASKA TIDELAND SURVEY 612 . 499.54 acres, $83,200
assessed value. Patent title 1977, 84-25 Annexed by City.

17528001 HM0770064 TO6S R14W S30 ALASKA TIDELANDS SURVEY NO 612 POR SEC 23 24 &
POR SEC 19 & 30. 1641.24 acres. Assessed Value: $83,400. City Granted Title 1977 under
Preference Right effective 1/3/59 Ord 84-25 Annexed by City.

18107001—HMO0770064 T0O7S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF TO6SR13W & WITHIN
SEC 1 & 2 OF T07SR13W EXCLUDING THAT PORTION OF TIDELANDS VESTED TO STATE OF
ALASKA & EXCE. 4753 acres. $20,890,100, includes Pioneer Dock improvements

Patent 1974 002459-0 Book 80 Page 171
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissem" ). They are recognized as sites of international importance. http://www.whsrn.org/

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-3
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Designated Use: Tidelands
Acquisition History:

Area: 4.19 acres Parcel Number: 18103213

2009 Assessed Value: $800,800

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050
HOMER SPIT SUB NO TWO AMENDED TRACT A

Zoning: Not zoned Wetlands: Tidelands

infrastructure:

includes part of the causeway for the deep water dock. Lease agreement for deep water dock land, B192 p648
$830/yr ADL 224560 55 year lease, July 1989- July 2044

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-4
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Designated Use: Undesignated
Acquisition History: Detling Deed 6/10/82

Area: 0.03 acres each. Total of 2,613 sq ft Parcel Number: 177154 02, 03

2009 Assessed Value: $1,400

Legal Description: T6S R 13W SEC 20 SEWARD MERIDIAN HM 0670365 W R BENSON SuB
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN
HM 0670365 W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD*

Zoning: Central Business District Wetlands: Possibly. Lots are steep.

Infrastructure: Paved Road and sidewalk

Notes: Lots are steep; they run from the Sterling Highway grade down the slope to the adjoining
property. Lot dimensions are approximately 50°x30".

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-5
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Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for town
center. FAA site: Held for possible UA/state shared consortium library agreement and land trade for land

at Bridge Creek.
Acquisition History: UA: Ord 03-61 purchase.

Area: 7.71 acres

POOPDECK ST,

Parcel Number: 17719209, 17708015

2009 Assessed Value: $520,200
Legal Description: Homer FAA Site Sub Tract 38A, UA lot: Portion of Nils O Svediund Sub lot 7 tract B,
long legal.

Zoning: Central Business District

Wetlands: City had a wetland delineation done in
2006. There is about a 1/2 acre of wetlands
between the two sites.

Infrastructure: Must be built as land is developed.

Finance Dept. Code:
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Kachemak Bay
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Designated Use: Undesignated

Acquisition History: Donated by Herrick, Resolution 90-7

Area: 0.32 acres

Parcel Number:17520009

2009 Assessed Value: $27,500

Legal Description: HM T06S R13W S19 PORTION THEREOF S OF OLSEN LANE

Zoning: Central Business District

Wetlands: None. Bluff property.

Infrastructure: Gravel Road access, no water or sewer

Notes:

Finance Dept. Code: 392.0008
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CITY OF HOMER LAND INFORMATION Undesignated C-7

— (W

Kachemak

Bay

Designated Use: Undesignated

Acquisition History: The western lots were granted by State Patent.

Area: 10 acres total. Each lot is 2.5 acres. Parcel Number:179080 09,15,25,26

2009 Assessed Value: Each lot: $20,400. Total: $81,600

Legal Description: Government Lots 10, 21, 24, 25, HM T06S R13W S14

Zoning: General Commercial 2 Wetlands: Lots are mostly wetlands. Formal
delineation would be needed prior to any project
planning.

Infrastructure: No infrastructure currently available.

Notes: Two adjacent lots are privately owned. The rest of the square lots are owned by the Kenai

Peninsula Borough.
There is limited legal access to the eastern lots. There may be no legal access to the western lots.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Undesignated

Government Lot 30, South
half, west of Kachemak Drive

Kachemak Bay

Lot for Sale

Designated Use: Sell (Resolution 2011-37(A))

Acquisition History: Tax foreclosure, Ord 2010-24(S)

Area: 0.49 acres

Parcel Number:17908050

2009 Assessed Value: $2,300

Legal Description: South half of Government Lot 30 Lying West of Kachemak Drive

Zoning: Rural Residential

Wetlands: Will require wetland permit for
development

Infrastructure: Paved road, power lines. Part of Phase Il Kachemak Drive Water and Sewer LID.

Notes: Acquired from the Kenai Peninsula Borough through tax foreclosure. Parcel is wetlands.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated C-9

Kachemak
Bay

Designated Use: Lots 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public

access/recreational
Acquisition History: Lot 13: ? Lot 14: ? Lot 3: Deed 4/98

Area: 35.16 acres Parcel Number:18101030, 18101032, 17940107

2009 Assessed Value: $292,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive.
Gov't lot 3, South of Airport lease lands Blocks 300 and 400. T6S R13W S22

Zoning: General Commercial 1, west of Homer Wetlands: Coastal wetlands and critical habitat.
Spit Road. General Commercial 2, east of Homer | Flood Hazard area.
Spit Road

Infrastructure: Water, sewer and paved road access

Notes: 2009, Lot 13: the Spit trailhead parking was expanded.

See also section E page 25.

Finance Dept. Code:
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Designated Use: Sell (Resolution 2009-33)
Acquisition History: Tax foreclosure (seawall) KPB Ord 02-41

Area: 1.66 acres Parcel Number:177174-06, 07

2009 Assessed Value: $51,500 (combined value)

Legal Description: Lot 43 and 44, Oscar Munson Subdivision

Zoning: Rural Residential Wetlands: Most of these lots are tidal and critical
habitat.

Infrastructure: Gravel road, water and sewer, seawall.

Notes: These lots contain seawall frontage. There is little to any developable area. There continues to
be bluff erosion above the seawall on these lots. There are seawall and LIS assessments due on these
properties. Contact Finance for payoff amounts. No commercial appraiser was willing to conduct an
appraisal.

Resolution 2009-33: Sell Lots 43 and 44 Oscar Munson Subdivision.

February 2012 update: Gity Manager will put the lots out to bid in the spring, using the Borough
assessment as the minimum bid instead of an appraisal. No local appraisers were able to appraise the
property because there are no comparable properties, and the land has limited to no value for
residential development.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated c-11
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Designated Use: Intertidal Wetland Habitat for Shorebirds To be Conservation Easement
Acquisition History: EVOS purchase/Unknown

Area: 10.96 acres Parcel Number: 18101 08-14

2009 Assessed Value: $104,300
Legal Description: T 6S R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTs 5,6,7,8

Zoning: N of Homer Spit Rd: Marine Industrial. Wetlands: Tidal
S of road, Open Space Recreation

Infrastructure: Paved road, Homer Spit Trail

Notes: Previous land allocation plan records show this property was an EVOS purchase and was to be
placed into a conservation easement. However, this was never completed as far as staff can research,
while the easements on the other EVOS properties were completed in 1998. These properties need
further research: how they were acquired and any restrictions, and if they were in fact EVOS purchases
or have any easements.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated Cc-12

Designated Use: Leased Lands
Acquisition History:

Area: 0.68 acres Parcel Number: 18103451

2009 Assessed Value: $265,300

Legal Description: City of Homer Port Industrial Subdivision No 4 Lot 12-B

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address:

Parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business.
The whole parcel is not readily available for a long term lease.

Resolution 09-33: Remove Lot 12-B City of Homer Port Industrial Subdivision No 4 from lots
that may be leased until the drainage issues are resolved.

Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.

Finance Dept. Code:

98



CITY OF HOMER LAND INFORMATION Undesignated C-13

Land's End
Designated Use: Undesignated. Has easement to Land’s End
Acquisition History:
Area: 0.08 acres Parcel Number: 18103408

2009 Assessed Value: $55,600

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 47

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Paved road, sewer through lot

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-2
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Old Library Land
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Designated Use: Sell.
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1978 (library/Pioneer area)

Area: 1.31acres Parcel Number: 17514416

2009 Assessed Value: $189,200

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2008016 HOMER PUBLIC
LIBRARY NO 2 LOT 2

Zoning: Central Business District Wetlands: Drainage and wetlands may be present

Infrastructure: Paved road, water, sewer

Notes: This land was formerly part of the old library site. The library building was subdivided onto its own
lot, and sold. This lot was put up for sale but did not receive any bids. Minimum bid in late 2007 was set
at $462,500.

Land was put on the market again in 2009 with a minimum bid of $228,000, and no bids were received.
Resolution 11-037(A) Offer for sale, and if not sold, designate as a conservation buffer. February 2012
update: Land will be put on the market again in the spring.

The land has a nice bay view, but would require stumping. Driveway access off of Main Street is very
steep. It is likely significant dirt work would be needed to make this lot viable for commercial or
multifamily development.

Finance Dept. Code:
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Designated Use: Library. Resolution 2003-72
Acquisition History: KPB Ord 93-09

Area: 5.25 acres

Parcel Number:17710739, 17710740

2009 Assessed Value:$3,335,200 (Land 335,200, Structure 3,000,000)

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036
TO6S R13W S20 TRACT A GLACIER VIEW SUB NO 26
Wetlands: Some wetlands present

Zoning: Central Business District
Infrastructure: Paved road access, trail access, water and sewer available.

Notes:

Finance Dept. Code:

103



CITY OF HOMER LAND INFORMATION City Facilities D-4

LEE DR.

KACHE
N
AN

\

\

\\

\

( j N/

] ] ]

Designated Use: City Hall
Acquisition History: Purchased, Schoulz 12/31/86

Area: 1.12 acres Parcel Number:17720408

2009 Assessed Value:$1,082,100 (Land 172,300 Structure 909,800)

Legal Description: HM2004048 T06S R13W S20 Glacier View Subdivision Campus Addition Lot 6-A-2

Zoning: Central Business District Wetlands: None

Infrastructure: Paved road access, water and sewer.

Notes: New addition and remodel 2011/12. Lower parking area paved.

Finance Dept. Code:
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Designated Use: Police and fire stations
Acquisition History: Straub Warr Deed 4/74, partial purchase Straub 4/5/74

Area: 1.57 acres Parcel Number: 17702057

2009 Assessed Value: $2,054,700 ( Land: $$208,000 Structure: $1,846,700)

Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, Sewer, Paved access

Notes:

Finance Dept. Code:
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Designated Use: Water Tank (A Frame Tank)
Acquisition History: Dehel Deed 6/1/65

Area: 0.5 acres Parcel Number: 17504011

2009 Assessed Value: $30,700

Legal Description: HM T06S R13W S18 N 150 FT OF THE S 250 FT OF THE E 180 FT OF THE
NE1/4 SE1/4

Zoning: Rural Residential Wetlands: Possible drainage through site

Infrastructure: N/A

Notes:

Finance Dept. Code:
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Designated Use: Animal Shelter
Acquisition History: Heath Deed 3/10/71

Area: 1.85 acres Parcel Number: 17714020

2009 Assessed Value: $984,900 (Land $109,600, Structure $875,300)

Legal Description: Glacier View Subdivision No 18 Lot 1

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, Sewer, gravel access via Public Works

Notes: Also includes landscaped area along the Sterling Highway maintained by Parks and
Recreation, and named Superintendent's Park.

Constructed in 2004. 3,828 sq feet.

Finance Dept. Code:
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Designated Use: Sewage Treatment
Acquisition History: see below

Area: 4.08 acres Parcel Number: 177140 14, 15

2009 Assessed Value: $2,528,100 (Land: $448,900 Structures/Improvements: $2,079,200)

Legal Description:T 6S R 13W SEC 20 SEWARD MERIDIAN HM POR PER E1/2 NW1/4 NE1/4
SW1/4 PER D-60-164, T 6S R 13W SEC 20 SEWARD MERIDIAN HM THAT PORTION OF E1/2
NW1/4 NE1/4 SW1/4 PER D-60 @ 05

Zoning: Central Business District Wetlands: Yes

Infrastructure: Water and Sewer. Access via PW complex

Notes:

Acquisition:

17414014 Mitchell Warr Deed 1/9/84
17714015: Heath/Whitmore Deed 3-71

2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the
Sewer Treatment Plant lots to vacate the common lot line.

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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Designated Use: Public Works

Acquisition History: Heath Dead 3/10/71
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Area: 30 acres Parcel Number: 17714016

2009 Assessed Value: $1,778,500 (Land: $585,500, Structures: $1,203,000)

Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN HM NE1/4 NE1/4 SW1/4 & S1/2 NE1/4
Sw1/4

Zoning: Central Business/Open Space Wetlands: Yes

Infrastructure: Paved Road, water and sewer

Notes:

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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Designated Use: Homer Small Boat Harbor

Acquisition History: Reso 99-51 Reconveyed from ACOE

Area: 72.94

Parcel Number: 18103214

2009 Assessed Value: $5,607,100

Legal Description: T6S R 13W SEC35T6SR 13W SEC36 T7SR 13W SEC 1 T7S R 13W SEC 2
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN

Zoning: Marine Commercial

Wetlands: N/A

Infrastructure: floats, road access, water and sewer

Notes:

Finance Dept. Code:
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Designated Use: Parking
Acquisition History:

i

Area: 3.12 acres Parcel Number: 181033 18-22, 24

2009 Assessed Value: $953,200 (Land: $1,110,800, Structures: $142,300)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: Paved road, water and sewer, public restrooms

Notes:

Finance Dept. Code:
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Designated Use: Boat ramp and trailer parking
Acquisition History:

Area: 8.32 acres Parcel Number: 181032 47-58, 18103216

2009 Assessed Value: $2,323,400
Legal Description: Homer Spit Sub No 5 Lots 28-37, Homer Spit Sub No 2 Amended Lot G-8

Zoning: Marine Industrial, over slope area is Wetlands: N/A
Marine Commercial

Infrastructure: Gravel road access, water and sewer, public restrooms

Notes: Includes boat launch and most of the trailer parking, two newly constructed public restrooms and
over slope area along the harbor.

Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over
slope development standards and issues are dealt with.

Finance Dept. Code:
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Summer boat trailer parking
Lots 1,2,3

Designated Use:
Acquisition History:

Area: 1.98 acres Parcel Number: 181032-21,22,31

2009 Assessed Value: $698,600

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 HM 0930012 HOMER SPIT SUB NO 5
SEWARD MERIDIAN LOT 1,2,3

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Gravel road, water and sewer, Barge ramp

Notes:

Finance Dept. Code:
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Designated Use: Port Use
Acquisition History:
Area: 3.16 acres Parcel Number: 18103233-37, 41-46

2009 Assessed Value: $1,454,000

Legal Description: Homer Spit No 5 Lots 14-18, 22-27

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over
slope development standards and issues are dealt with.

Resolution 2009-33: Issue a Request for Proposals for Lots 19-21, Homer Spit Subdivision No 5. Lot

Finance Dept. Code:
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Designated Use: Deep water dock staging
Acquisition History:

Area: 2.08 acres Parcel Number: 18103232

2009 Assessed Value: $497,600

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 HM 0930012 HOMER SPIT SUB NO 5
SEWARD MERIDIAN LOT 13

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: gravel road, water and sewer

Notes:
Resolution 2007-51 Lot 13: Continue its current use as gear storage and cargo staging for Deep Water

Dock cargo.

Finance Dept. Code:
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Lot 8-D-1 Truck staging

Designated Use: Commercial Truck Staging
Acquisition History:

Area: 1.12 acres Parcel Number: 18103259

2009 Assessed Value: $342,800 (Land: $329,600, Structures: $13,200)
Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0970072 HOMER SPIT NO 6 8-D-1

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Gravel road access, water and sewer

Notes:

Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a
petroleum products tank farm and a pipeline out to the (expanded) Deep Water Dock. This lot to be
RFP’s at the appropriate time for this type of marine support activity.

Finance Dept. Code:
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Designated Use: Harbormaster Office, parking and restrooms
Acquisition History:

Area: 0.65 and 0.28 acres, or 0.93 acres Parcel Number: 181033 10, 11

2009 Assessed Value: $446,700 (Land: $358,900 Structures: $107,800)
Legal Description: Homer Spit Subdivision Amended, Lots 28 and 29

Zoning: Marine Industrial

Infrastructure: Paved road, water and sewer

Restrooms (?) Built in 1968, 2060 sq ft.

Finance Dept. Code:
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Spit Parking

Designated Use: Parking and Access
Acquisition History:

Area: 0.6 acres Parcel Number: 18103441

2009 Assessed Value: $217,000

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050 HOMER SPIT SUB NO
TWO AMENDED PARKING AND ACCESS AREA

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Paved road

Notes:

Provides parking for adjacent businesses, and harbor access.

Finance Dept. Code:
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Designated Use: Main Dock Staging
Acquisition History:

Area: 2 acres Parcel Number: 18103436

2009 Assessed Value: $688,400 (Land: $651,200 Structure: $37,200)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 49 THAT PTN EXCL LEASE @ 205/928

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Paved road, water and sewer

Notes:

Resolution 2007-51: Continue to use for dredge material dewatering.

Finance Dept. Code:
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Designated Use: Public Purpose for park land

Acquisition History: Ordinance 07-03. Forest Legacy grant/KHLT/long term public ownership

Area: 273 acres (240 acres and 33 acres)

Parcel Number: 17302201, 17303229

2009 Assessed Value: $393,700

Legal Description: HM T06S R14W 509 SE1/4 EXCLUDING THE W1/2 SW1/4 SE1/4 SE1/4 and HM TO06S

R14W S10 SE1/4 & S1/2 SW1/4.

Zoning: Not in city limits

Wetlands: Yes. Diamond Creek flows through
these lots. Larger lot is mostly wetland.

Infrastructure: Limited legal and physical access. Westem lot has Sterling Highway frontage.

Notes: Ski trails, managed by Kachemak Nordic Ski Club

Acquisition notes: the Kachemak Heritage Land Trust purchased the property from the University of
Alaska via a Forest Legacy Grant from the state of Alaska. The City accepted ownership of the land, to
keep it for public park land in perpetuity, as required by the grant.

Finance Dept. Code:
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Designated Use: Hickerson Memorial Cemetery
Acquisition History: Deed American Legion Gen Buckner Post 16 4/23/70. Ordinance 10-30

Area: 6.91 acres

2010 Assessed Value: $111,990 (Land $113,100, Structure $6,800)

Legal Description: HM0631146 T06S R14W S03 TICE ACRES SUB HICKERSON MEMORIAL
CEMETERY. Tice Acres Replat No 1, lots 11-A, 11B & 11-C

Zoning: Not within city limits

Wetlands: N/A

Infrastructure: paved access

Notes: Lots 11 A, 11B, and 11C purchased for $205,000 Ordinance 10-30.

Finance Dept. Code:
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Acquisition History: KPB Ordinance 83-01

Designated Use: Public Purpose. Retain as undeveloped Greenbelt and to protect drainage.

Area: 6.57 acres

Parcel Number: 17503025

2009 Assessed Value: $70,100

SKYLINE DR SUB

Legal Description: HM T06S R14W S13 SW1/4 SE1/4 NORTH OF SKYLINE DRIVE EXCLUDING

Zoning: Rural Residential

Wetlands: Bidarki Creek runs through the lot

Infrastructure: No access, no utilities

time.

Notes: Much of the lot is very steep gorge, down to Bidarki Creek. One portion may be developable at
the north end. Slope there is approximately 15%. There is no legal or physical access to the land at this

Finance Dept. Code:
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Designated Use: Public Use/Emerald Highland Estates Park
Acquisition History: Gangle Deed, 12/1989

Area: 1.04 acres Parcel Number: 17502056

2009 Assessed Value: $49,300

Legal Description: HM0770024 T06S R14W S13 EMERALD HIGHLAND ESTATES SUB UNIT 3 LOT
1B BLOCK 3

Zoning: Rural Residential Wetlands: The whole lot is potential wetlands.
Creek present long western property line.

Infrastructure: Gravel road access

Notes: This land was deeded to the city by the original subdivider. However, there is a plat note
restricting the use of the park to residents within the subdivision. Historically the city has not wanted to
provide any services to a park that is not explicitly open to the public. The solution is for each property
owner in the subdivision to quitclaim deed their interest in the subdivision park, so the City has clear title.

History:
Resolution 2004-24A, Land Allocation Plan
Resolution 2007-03 Emerald Park Master Plan

Finance Dept. Code:
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Elementary School

Designated Use: Public Purpose
Acquisition History: Tax foreclosure. Eight lots, KPB Ord 93-09, 93-147, and 94-2(A)

Area: East lot is just over a third of an acre. Parcel Number: 175241-10-12, 26-30
Total Acreage: 3.02 acres.

2006 Assessed Value: $7,800-$8,400 per lot. Total: $56,000

Legal Description: HM0880016 TO6S R14W S24 LILLIAN WALLI ESTATE SUB LOT 60, 65, 66, 67,
70, 57, 58, 59. -

Zoning: Rural Residential Wetlands: All lots mapped as potential wetlands

Infrastructure: No roads, water or sewer immediately adjacent to these lots.

Notes: Resolution 2004-24A Land Allocation Plan: The Lillian Walli Estates Subdivision off of West
Hill Road and the Sterling Highway presents some challenges for the City. The Council directed staff to
work with Parks and Recreation to identify a lot to keep as a park. Staff recommends this decision wait
until more wetlands information is available. Staff further recommends the Council direct the
administration to work on a solution to the subdivision development agreement for this subdivision. This
agreement prevents any development from occurring until all lots are fully served by infrastructure
installed at the landowner's expense. This is a complicated issue and one that will affect other
subdivided but undeveloped areas of the City. Staff requests time to create a policy that is fair and
equitable.

These lots were previously assessed for the Sterling Highway Sewer line.

Finance Dept. Code: 392.0005
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Designated Use: W.R.Bell Public Park.

Acquisition History: Gifted by Daughter, Dene and Husband Edward Reber 8/20/1970
Area: 2.75 acres Parcel Number: 17524006

2009 Assessed Value: $81,800
Legal Description: HM0700402 T06S R13W S18 TRACT EW R BELL SUB

Zoning: Rural Residential Wetlands: Drainages on lot.

Infrastructure: Gravel road access. Rough trails across property.

Notes:
Park contains the gravesite of W.R. Bell.
It can be expected that the land to the south will be come a housing development. Some homes will be

accessed from W Fairview Ave.

2009: Completion of Reber Trail, with HART funds and a state trails grant.

Finance Dept. Code:
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Designated Use: Retain for a future park Resolution 2011-37(A)
Acquisition History:

Area: 10 acres Parcel Number: 17504003

2009 Assessed Value: $64,300*

Legal Description: T6S R13W Sec 18 SE1/4 NE1/4 SW1/4

Zoning: Rural Residential Wetlands: Drainages and wetlands may be
present

Infrastructure: None. No access.

Notes: *2007—Land could not be appraised due to lack of legal access.

Finance Dept. Code:
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Designated Use: Public Recreational Purpose/Karen Hornaday Hillside Park
Acquisition History: Homer Fair Association, Deed 8/1966 with covenants

Area: 38.5 acres Parcel Number: 17504023

2009 Assessed Value: $382,200 (Land $263,500 Structure $118,600)

Legal Description: HM0980004 T06S R13W S18 THAT PORTION OF SW1/4 SE1/4 EXCLUDING
SOUTH PENINSULA HOSPITAL SUB 2008 Addn

Zoning: Open Space Recreation Wetlands: Some drainages

Infrastructure: Water, sewer and road access

Notes: Campground, ball fields, day use picnic and playground area.

Resolution 09-59(A) adopted the park master plan.

Finance Dept. Code: 175.0003 (driveway, parking), 175.0007 (campground)
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Designated Use: Public Purpose/Bayview Park/Water tank access
Acquisition History: Large lots: Klemetsen Warranty Deed 5/8/67. Water tank access and part of
Bayview Park. FINISH

Area: 0.58 acres total Parcel Number: 175051 07, 08
17726038, 17727049

2006 Assessed Value: $91,700 total

Legal Description: 17505107: HM0562936 T06S R13W S18 TRACT A FAIRVIEW SUB LOT 2
17505108: HM0562936 T06S R13W S18 TRACT A FAIRVIEW SUB LOT 1

17726038: HM0760026 T06S R13W S17 KAPINGEN SUB UNIT 3 PARK RESERVE
17727049: HM0770065 T06S R13W S17 ISLAND VIEW SUB PARK

Zoning: Rural Residential Wetlands: N/A

Infrastructure: Paved road access

Notes:

Finance Dept. Code:
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Designated Use: ROW and Woodard Park

Acquisition History: ROW: Purchased for Harrington Heights LID, Ord 2000-13(S) 7/2000. Woodard
Park: Tax Foreclosure (Harry Gregoire), Park designation enacted in Reso 04-53

Area: ROW 0.85 acres
Woodard Park: .025 acres

Parcel Number: 17513329
17513328

2006 Assessed Value: ROW: $61,400, Park: $36,200

Legal Description: ROW: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 12-A
Woodard Park: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 11-B

Zoning: Residential Office

Wetlands: Woodard Creek and wetlands present

present,

Infrastructure: Paved access on Bartlett. Part of completed Spruceview Road LID. Water and sewer

Notes:

Finance Dept. Code: ROW: 500.0051 Park:
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Designated Use: Retain for use as public park or parking
Acquisition History: Ord 83-01 (KPB)

Area: 0.06 acres or 2,766 sq ft Parcel Number: 17514235

2009 Assessed Value: $41,200

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2007124 BUNNELLS SUB NO 21
LOT 37F-1

Zoning: Central Business District Wetlands: Ditch across property

Infrastructure: Water and Sewer, paved sidewalk

Notes:

HEA/phone company utility infrastructure on lot—big green boxes.

Finance Dept. Code:
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Designated Use: WKFL Park
Acquisition History: Asaiah Bates Deed 3/88

Area: 0.31 acres Parcel Number: 17720204

2009 Assessed Value: $95,600

Legal Description: Glacier View Subdivision No 1 Replat of Lots 1, 8 & 9, Block 4 Lot 9-A

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, paved road, electricity

Finance Dept. Code:
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Designated Use: Pioneer Cemetery
Acquisition History: Quitclaim Deed Nelson 4/27/66

Area: 0.28 acres

Parcel Number:17903007

2009 Assessed Value: $26,400

Legal Description: James Waddell Survey of Tract 4 Lot 4A

Zoning: Residential Office

Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:
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Public Works Conservation lands

Designated Use: RV Water/Sump station
Acquisition History: Deed states “Waddell Park Tract”

Area: 1.73 acres Parcel Number: 17712014

2009 Assessed Value: $215,800
Legal Description: Waddell Subdivision, portion S of Homer Bypass Road

Zoning: Central Business District Wetlands:

Infrastructure: Water, Sewer, gravel/paved access

Notes:

Finance Dept. Code:
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Designated Use: Public Purpose/Greenbelt/Jeffrey Park
Acquisition History: Ordinance 83-27 (KPB)

Area: 0.38 acres Parcel Number: 17730251

2009 Assessed Value: $41,900

Legal Description: Lakeside Village Amended Jeffrey Park

Zoning: Urban Residential Wetlands:

Infrastructure: Paved Road, water, sewer

Notes: Neighborhood park. Grass and new swing sets installed in 2005. Fill brought in to the park to
raise the ground level and deal with drainage issues in 2007.

Finance Dept. Code:
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Designated Use: Ben Walters Park. Public park or greenbelt per deed.
Acquisition History: Reso 83-22(S) Neal Deed 5/4/83. Donated. Deed amended 6/1/83.

Parcel Number: 17712022

Area: 2.48 acres

2009 Assessed Value: $435,200 (Land $386,100, Structure $49,100)
Legal Description: Lakeside Village Park Addition Replat Lot 1A-2

Wetlands: 3664 Ben Walters Lane

Zoning: Central Business District
Infrastructure: Paved Road, water and sewer. Public restrooms, covered fire pit, lake access and dock.

Notes: New swing set installed, 2008. New dock installed in 2009.

Finance Dept. Code:
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Kachemak Bay

Designated Use: Bishop's Beach Park
Acquisition History: McKinley Warrant Deed 1/9/1984

Area: 3.46 acres Parcel Number: 17714010

2009 Assessed Value: $56,600 (Land $45,300, Structure $11,300)

Legal Description: HM T06S R13W S20 PTN GL 2 BEGIN S 1/16 CORNER SECS 19 & 20 & NW
CORNER LOT 2 TH S 89 DEG 57'30" E 600 FT ALONG N BOUND LT 2 TO POB TH S 0 DEG 2' E 391
FT TO CORNER 2 ON MHW KACHEMAK BAY TH S 59 DEG 30' E 150 FT TO CORNER 3 TH N 38

DEGO'E

Zoning: Central Business District Wetlands: Some wetlands (along boardwalk).
Flood hazard area.

Infrastructure: Paved road access. No water or sewer. City maintained outhouses.

Notes:

Finance Dept. Code:
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Designated Use: Public use easement for Virginia Lynn Way, public park
Acquisition History: Quit Claim Deed from NBA 1/4/83

Area: 0.21 acres Parcel Number: 17730239

2006 Assessed Value: $22,800

Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN HM 0840005 LAKESIDE VILLAGE
SUB AMENDED LOT 2 BLK 4

Zoning: Urban Residential Wetlands: possibly on a small portion

Infrastructure: Road access

Notes: This lot has a public use easement granted by the plat. This lot will likely be needed in the future
to connect Virginia Lynn Way, because the adjacent lots are not wetlands and are developable. Access
to Mattox Road is not know at this time; the ground drops and becomes very swampy.

Resolution 09-33: Dedicate road access for Virginia Lynn Way, across Lot 2 Block 4 Lakeside Village
Subdivision Amended. Hold the remainder of the lot for use as a public neighborhood park. In 2009 the
City retained a surveyor to work on this issue. 2010: professional opinion was given that no right of way
dedication is required, however, a legal opinion may be sought to determine city liability outside a
dedicated right of way, Spruceview Ave is a similar situation: a roadway is constructed across a parcel,
not within a right of way.

Finance Dept. Code:
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Designated Use: Public Park and future Donation to Equestrian group.
Acquisition History: Donated by property owners (ord 06-34) to city as public park with relevant deed
restrictions. City passed reso 06-116 to give the land to the equestrian group when the main horse park

land is purchased.

Area: 0.89 acres total

Parcel Number:

2009 Assessed Value: $43,400

Legal Description: Scenic View Subdivision No. 6 Lots 1-5

Zoning: Rural Residential

Wetlands: Yes, the back half of the lots has a
creek and wetlands.

Infrastructure: Gravel road

Notes:

Finance Dept. Code:
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Designated Use: Jack Gist Ball Park
Acquisition History: Warranty Deed Moss 8/27/98

Area: 14.6 acres Parcel Number: 17901023

2009 Assessed Value: $86,900
Legal Description: HM0990063 T06S R13W S15 JACK GIST SUB LOT 2

Wetlands: May be present. Site is mostly fill and

Zoning: Rural Residential
old dump.

Infrastructure: Gravel road access.

Notes: Old dump site. No water or sewer to service the new ball fields. Parking lot constructed in 2006.
Major funding needed to construct restrooms. 2009: ord 09-35(A) allocated $33,000 for improvements to

two ballfields.

Finance Dept. Code:
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Bay

Acquisition History: Ord 96-16(A) (KPB)

Designated Use: Future Kacheamk Drive Trail and rest area Resoltion 2011-37(A)

Area: 1.65 acres

Parcel Number: 17936020

2009 Assessed Value: $10,500

Legal Description: Scenic Bay Lot 4

Zoning: General Commercial 2

Wetlands: 100% Wetlands

Infrastructure: Paved Road

Notes:

Finance Dept. Code:
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Designated Use: Public Park/Designated Public Use
Acquisition History: Tax Foreclosure Ord 78/18

Area: 0.24 acres Parcel Number: 17915003

2009 Assessed Value: $18,200
Legal Description: That Portion of Govt Lot 3 Lying southwesterly of Kachemak Drive, T6S R13W S23

Wetlands: No wetlands

Zoning: Rural Residential
Infrastructure: Paved road access

Notes: Limited developable area due to setback requirements from Kachemak Dr.

Finance Dept. Code:
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Designated Use: Large lot—undesignated. Small lot: Public Purpose Undesignated.
Acquisition History: No history for Gov't Lot 36. Lot 1: Ordinance 97-06(S) KPB

Area: Gov't Lot 36: 5 acres Parcel Number: 17910001, 17911005
Harry Feyer Subdivision Lot 1: 0.39 acres

2009 Assessed Value: $72,300 (lot 36), $23,800 (lot 1)
Legal Description: Government Lot 36 HM T06S R13W S14, Harry Feyer Subdivision Lot 1

Zoning: Rural Residential Wetlands: Lot 36 is wetland. Lot 1 is not.

Infrastructure: Paved Road access, power.

Notes: Access to Gov't ot 36 is by public access easement rather than dedicated Right of Way. Future
development of this lot would need to address any access concerns.

Lot 1 is a sliver of land left over after the dedication of Kachemak Drive. Currently, two driveways cross
the property to reach the homes to the west. The majority of this lot has an access easement across it,
so there is only a portion of land that could be used for a structure. Further, Kachamek Drive is only 60

feet wide at this point instead of the usual 100 ft width.

Finance Dept. Code:
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Kachemak
Bay

Designated Use: Lots 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public

access/recreational
Acquisition History: Lot 13: ? Lot 14: ? Lot 3: Deed 4/98

Area: 35.16 acres Parcel Number:18101030, 18101032, 17940107

2009 Assessed Value: $292,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive.
Gov't lot 3, South of Airport lease lands Blocks 300 and 400. T6S R13W S22

Zoning: General Commercial 1, west of Homer Wetlands: Coastal wetlands. Designated critical
Spit Road. General Commercial 2, east of Homer | habitat. Flood Hazard area.
Spit Road

Infrastructure: Water, sewer and paved road access

Notes: Spit trailhead parking lot expanded in 2009.

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissern" ). They are recognized as sites of international importance. http://www.whsrn.org/

See also section C page 9.

Finance Dept. Code:
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Mariner Park

Mariner Park, Lot 1

Designated Use: Undesignated
Acquisition History: Lot 10: Simmons purchase, 1983. Other are EVOS purchases.

Area: 32.32 acres Parcel Number: 18101002-07

2009 Assessed Value: $144,700

Legal Description: T 6S R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTS 10-15

Zoning: Open Space Recreation Wetlands: Tidal

Infrastructure: No infrastructure

Notes: Acquisition of Lots 11-145 should be researched to see how they were acquired.

Mariner Park is not a designated Park. Part of the park facilities are located in the lot to the north, which
may also be owned by the City. The City has requested the state research this matter. Fall 2006

Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissern" ). They are recognized as sites of international importance. http://www.whsrn.org/

Finance Dept. Code:
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Designated Use: Camping
Acquisition History:

Area: 3.92 acres (2.1 and 1.82 acres) Parcel Number: 18103101, 02

2009 Assessed Value: $580,000 (Includes value of the campground office)

Legal Description: Homer Spit Subdivision Amended Lot 2, and that portion of Government Lot 14

lying south of the Homer Spit Road T6S R13W S35

Zoning: Lot 2: Open Space Recreation. Lot 14:
Marine Industrial

Infrastructure: Paved road, water and sewer

Notes: At most, 1/3 of the land is above the high tide line. The rest is beach or underwater.

Finance Dept. Code:
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Designated Use: Public Use/ Open Space Recreation
Acquisition History: Ord 90-26 (KPB). Lot 6: EVOS purchase

Area: 23 acres Parcel Number: 181030 02, 04, 06 18102011

2009 Assessed Value: $262,200

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN HM PORTION GOVT LOT 1,2, Sec 34
Lot 1, lot 6 SW of Sterling Hwy Sec 27

Zoning: Marine industrial. Lot 6: Open Space Rec |Wetlands: Tidal

Infrastructure: Paved Road access

Notes:
Acquisition history of lot 6 should be researched.

Finance Dept. Code:
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Designated Use: Fishing Lagoon
Acquisition History: Ord 83-26 Purchase from World Seafood

Area: 17.71 acres Parcel Number: 18103116

2009 Assessed Value: $2,144,700

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN HM 0920039 THE FISHIN HOLE SUB
TRACT 2

Zoning: Open Space Recreation Wetlands: N/A. Portions in floodplain.

Infrastructure: City Water and Sewer, paved road access. Restroom.

Notes:

Finance Dept. Code:
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Designated Use: Western lot: Camping. East lot, parking
Acquisition History:

Area: 5.7 acres Parcel Number: 18103301, 18103108

2009 Assessed Value: $672,500

Legal Description: Homer Spit Amended Lots 7 and 9

Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:
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Designated Use: Open Space Recreation
Acquisition History: Lot 11B: Reso 93-14, 3/24/93 Deed. Acquired through an exchange for lot 18.

Area: 2.36 acres Parcel Number: 181033 4, 5, 6

2009 Assessed Value: $414,000

Legal Description: Homer Spit Subdivision Amended Lots 11 and 20. Lot 11B of HM 0640816.

Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Notes:

Finance Dept. Code:
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Designated Use: Seafarer's Memorial and parking
Acquisition History:

Area: 2.52 acres Parcel Number: 18103401

2009 Assessed Value: $316,900

Legal Description: Homer Spit Amended Lot 31

Zoning: Open Space Recreation Wetlands: N/A

Infrastructure: Paved Road

Finance Dept. Code:
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Designated Use: Park
Acquisition History:

Area: 1.09 acres

Parcel Number: 18103426

2010 Assessed Value: $322,600

Legal Description: LEGAL

T7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT

SUB AMENDED COAL POINT MONUMENT PARK EXCLUDING THAT PORTION AS PER LEASE

AGREEMENT 187 @ 921

Zoning: Marine Industrial

Wetlands:

Infrastructure: gavel road

Notes:

Finance Dept. Code:

153




CITY OF HOMER LAND INFORMATION Parks E-34

Beach

Designated Use: Beachfront between Icicle and Main Dock
Acquisition History:
Area: 0.11 acres Parcel Number: 18103446

2009 Assessed Value: $68,800

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM THAT PORTION OF GOVT LOT 20
LYING NE OF THE HOMER SPIT RD & BOUNDED ON THE NW BY LOT 43 OF HOMER SPIT SUB
AMENDED & BOUNDED ON THE NE BY ATS 612 & BOUNDED ON THE SE BY LOT 45 OF HOMER
SPIT SUB AMENDED & BOUNDED ON THE

Zoning: Marine Industrial Wetlands: N/A tidal, flood plain

Infrastructure:

Notes:

Finance Dept. Code:
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End of the Road Park h Y

Designated Use: Not Designated
Acquisition History:

Area: 0.43 acres Parcel Number: 18103448

2009 Assessed Value: $173,400
Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-B

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address:
e The land is used as End of the Road Park.

Finance Dept. Code:
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Homer Conservation Easement Lands

Existing conservation lands in Homer were mainly acquired through Exxon Val-
dez Oil Spill funding. Generally there are very strict easements on these lands as
they were purchased to protect habitat, particularly shorebird habitat in sensitive
areas. A portion of Louie’s Lagoon has a conservation easement held by the
Kachemak Heritage Land Trust.

Total acreage: 169.72 acres.
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This section updated 1/27/2012
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Designated Use:
Acquisition History: EVOS purchase and conservation easement.
Area: 39.24 acres Parcel Number:17714006
2009 Assessed Value: $48,400
Legal Description: HM T06S R13W S20 NW1/4 SE1/4 EXC HOMER BY PASS RD
Zoning: Conservation Wetlands: Beluga Slough Estuary
Notes:
s Conservation Easement document recoded in Book 0275, Page 243, Homer Recording District,
4/21/98.

e Parcel is within a FEMA-mapped floodplain.

Finance Dept. Code: 392.0013

158



CITY OF HOMER LAND INFORMATION Conservation Easement Lands G-3

N

™~
Designated Use:
Acquisition History: EVOS purchase and conservation easement. Resolution 97-72 and 104.
Area: Lot 7: 7.1 acres Parce! Number:181020 02, 01, 18101023, 24

Lot 8: 3.94 acres

Lot 9: 3.00 acres

Lot 9 S of Road: 2.16 acres (no EVOS
Conservation Easement

2009 Assessed Value: Lot 7: $115,800 Lot 8: $76,600 Lot 9: $65,100 Lot 95: $10,300

Legal Description: HM T06S R13W S27 GOVT LOT 7 (east) and 8 (west)
HM T06S R13W S28 THAT PORTION OF GOVT LOT 9 LYING NORTH OF HOMER SPIT RD

Zoning: Conservation—Ilots 7and 8 Environment: State Critical Habitat Area below
Open Space Recreation—Lot 9 17.4 ft . mean high tide line.

Notes:
e Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98.

e Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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Conservation Easement Lands G-4

Designated Use:

Acquisition History: EVOS purchase and conservation easement.

Area: Total: 70.97 acres

Parcel Number: 18102 03, 04, 05, 06, 09, 10,14

2009 Assessed Value: Total: $989,500

Legal Description: T 6S R 13W SEC 27 SEWARD MERIDIAN HM:

0630660 WALTER DUFOUR SUB LOT 1, 0630060 WALTER DUFOUR SUB TRACT A
THAT PORTION OF GOVT LOT 3 LYING NORTH OF HOMER SPIT RD

THAT PORTION OF GOVT LOT 3 LYING SOUTH OF HOMER SPIT RD

THAT PORTION OF GOVT LOT 5 LYING NORTH OF HOMER SPIT RD

PORTION OF GOVT LOT 5 LYING SOUTH OF HOMER SPIT HWY

0770055 WALTER DUFOUR SUB TRACT B TRACT B

Zoning: Conservation

South side of lot 5 is zoned Marine Industrial, but
development is restricted by the conservation
easement.

Environment: State Critical Habitat Area below
17.4 ft. mean high tide line.

Notes:

¢ Conservation easement recorded in Book 0275, Page 222, Homer Recording District ,4/21/98.
o Deeded to the City on same date, Book 0275, Page 236, HRD.
e Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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Designated Use:
Acquisition History: EVOS purchase and conservation easement.
Area: Total: 45.47 acres Parce! Number: 181-020 - 18, 19
2009 Assessed Value: Total: $747,300
Legal Description: HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-A
HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-B
Zoning: Conservation Environment: State Critical Habitat Area below

17.4 ft. mean high tide line.

Notes:

o Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. This

easement covers former Lot 6. See plat 2001-008.

e Conservation easement with Kachemak Heritage Land Trust on Lot 6B. Executed 10/4/02, document

2004-004843-0 HRD.
e Parcels are within a FEMA-mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION F-1

City Lands within the Bridge Creek Watershed Protection District

These properties lie within the Bridge Creek Watershed Protection District. Not all the
lands within the district are in Homer City limits. The city owns 19 lots totaling 395.6
acres with an assessed value in 2010 of $2,039,200. Lands include conservation pur-
chases from the University of Alaska, and water system infrastructure such as the reser-
voir, pump house, and water treatment plant and tanks.

In 2006, the number one CIP funding priority was the water supply, including the water
treatment plant, water source and watershed land acquisitions. In particular, the City has
requested funding to purchase additional property bordering the reservoir and Bridge
Creek for both water treatment expansion and preservation.
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Section updated February 6, 2012
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Pump House

Acquisition History:

Designated Use: Bridge Creek Watershed, Reservoir and pump house

Area: 120.9 acres

Zoning: Conservation |2009 Assessed Value: $463,400

17307053 0.410
17307057 1.470
17307059 0.130
17307062 7.350
17307064 6.940
17305301 30.000
17305111 60.000

17305236 10.000

17307060 4.600

PARCEL ACREAGE LEGAL

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
2 THAT PORTION THEREOF LYING EAST OF DIAMOND RIDGE ROAD

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
13 A PORTION THEREOF

T 68 R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
13 A PORTION THEREOF

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
1 PORTION THEREOF

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
2 PORTION THEREOF

T 6S R 13W SEC 8 SEWARD MERIDIAN HM N1/2 N1/2 NW1/4 NW1/4 & N1/2 NE1/4 NW1/4

T 6S R 13W SEC 5 T 6S R 13W SEC 6 HM SEWARD MERIDIAN S1/2 S1/2 SE1/4 SW1/4 & S1/2
SW1/4 SW1/4 OF SEC 5 & S1/2 SE1/4 SE1/4 & S1/2 N1/2 SE1/4 SE1/4 OF SEC 6

T 6S R 13W SEC 5 SEWARD MERIDIAN HM SW1/4 SW1/4 SE1/4

T 6S R 13W SEC 7 SEWARD MERIDIAN HM 0711238 DIAMOND RIDGE ESTATES SUB LOT
14 THE W1/2 THEREOF

Finance Dept. Code:
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Bridge Creek F-3
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Designated Use: Bridge Creek Watershed Property

Acquisition History: Ordinance 2003-7(A). Purchased from UAA.

Area: 220 acres

Parcel Number:173 052 34, 35, 17305120

2009 Assessed Value: $167,600

Legal Description: The Northwest one-quarter of the Southeast one-quarter (NW1/4 SE1/4) and the
East one-half of the Southwest one-Quarter of the Southeast one-quarter (E1/2 SW1/4 SE1/4) and the
Northwest one-quarter of the Southwest one-quarter of the Southeast one-quarter (NW1/4 SW1/4
SE1/4) and the Northeast one-quarter of the Southwest one-quarter (NE1/4 SW1/4) and the North one-
half of the South one-half of the Southeast one-quarter of the Southwest one-quarter (N1/2 S 1/2 SE1/4
SW1/4) and the East one-half of the Southeast one-quarter (E1/2 SE1/4) of Section 5, Township 6
South, Range 13 West, Seward Meridian, in the Homer Recording District, State of Alaska.

Zoning: Bridge Creek Watershed Protection

District. Not within City Limits.

Wetlands: Some wetlands. Bridge Creek flows
through the property.

Infrastructure: None. Limited legal and physical access.

Notes:
Paid $265,000 for land in 2003.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-4

Carter Drive

e Y

A

M MANG LR
L ALLLETRTTED

CARNR R

protect its water quality.

Designated Use: A public use to protect and enhance the City's Bridge Creek Watershed and thereby

Acquisition History: Emergency Ordinance 2005-40, 2005-45.

Area: 5.93 acres

Parce! Number:;173070760

2009 Assessed Value: $105,900 (Land $69,500 Structure $36,400)

Legal Description: HM0840119 T0O6S R13W S07 Pioneer Valley Subdivision Lot 2

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly

a creek to the Reservoir.

Infrastructure: Driveway access to property.

Notes: Propenty includes a small cabin.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Bridge Creek F-5

Water Treatment Facilities

Designated Use: Protecting the watershed and providing alternate access to property north of the City’s
water treatment plant, Water Tank and building, City Well Reserve Water Tank and building/Public

Purpose.
Acquisition History: Ordinance 10-21 (Lot 1) Lot 34 Purchased 1/97 Tulin
Area: Lot 1: 3.873 acres Parcel Number: 17907094, 95, 96, 17308034

Lot 2: 8.34 acres
Lot 34: 3 acres

2010 Assessed Value: Lot 34: land $85,600, Improvements $301,500
Legal Description: Hillstrand’s Homestead Lots 1, 2, Tulin Terrace Upper Terrace Lot 34

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly
a creek to the Reservoir.

Infrastructure: Paved road, electricity

Notes:

Bulk of Lot 1 purchased in 2010, Ord 10-21, $90,000. 184 Skyline Dr
Western half of lot 2 has old water tank. Former water treatment plant site,
Eastern half of lot 2, acquired through eminent domain. Location of the water treatment plant.

Lot 34 site of 1 million gallon water tank.

Finance Dept. Code:
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Bridge Creek F-6
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Designated Use: Watershed Protection Purposes
Acquisition History: Ordinance 2009-08(A)

Area; Lot 6: 6.91 acres, Lot 7: 13.38 acres
Lot 8: 8.89 acres Total: 28.81 acres

Parcel Numbers: 17366006, 7, 8

2009 Assessed Value: $137,400 (all lots)

Legal Description: Lots 6,7 and 8, Roehl Parcels Record of Survey Amended

Zoning: Not in city limits.

Wetlands: about half the land is wetland. Bridge
Creek is the northern boundary of these lots.

Infrastructure: Gravel access on Easy Street and Quinalt Ave. There is a gravel road with some sort of
easement over lots 6 and 7.

Notes:

Lots purchased 2/25/09

Total Cost: $248,030

Lot 6, $58,735, recorded document 2009-000612-0
Lot 7, $113,730, recorded document 2009-000613-0
Lot 8, $75,565, recorded document 2009-000611-0

The northern lot line of these lots is bridge creek, and meanders as the creek meanders.

Finance Dept. Code:
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Potrt & Harbot
Monthly Statistical & Performance Report

For the Month of: January 2012

Moorage Sales 2012 2011 Stall Wait List
Daily Transient 0 2 No. on list at Month's End 2012 2011
Monthly Transient 7 11 18' Stall 1 1
Semi-Annual Transient 0 0 20' stall 1 0
Annual Transient 4 24' stall 6 11
Annual Reserved 1 3 32' Stall 36 31
40" stall 29 28
50" stall 16 14
Grid Usage 75' Stall 5 6
1 Unit = 1 Grid Tide Use 2012 2011 Total: 94 91
Wood Grid 0 4
Steel Grid 0 0]
Docking & Beach/Barge Use
1 Unit =1 or 1/2 Day Use 2012 2011
Services & Incidents 2012 2011 Deep Water Dock 16 16
Vessels Towed 0 0 Pioneer Dock 18 5
Vessels Moved 0 9 Beach Landings 0 0
Vessels Pumped 1 2 Barge Ramp 2 4
Vessels Sunk 0 0
Vessel Accidents 2 0
Vessel Impounds 0 0 Wharfage (in short tons)
Equipment Impounds 0 0 In Tons, Converted from Lb./Gal. 2012 2011
Vehicle impounds 0 0 Seafood 10* 484
Property Damage 1 0 Cargo/Other 0 186
Pollution Incident 1 3 Fuel * 45,599
Fires Reported/Assists 0 0
EMT Assists 1 0
Police Assists 0 1 Crane Hours 2012 2011
Public Assists 6 13 66.8 66.5
Thefts Reported 0 0
Ice Sales 2012 2011
Parking Passes 2012 2011 For the Month of January * *
Long-term Pass 1 n/a *Shut Down for Maintenance
Seasonal Pass 0 n/a Year to Date Total 0 0
Difference between
2011 YTD and 2012 YTD: 0 tons
U:Office/Stats-Monthly/January 2012 *All or portions of reports weren't available at time of packet deadline
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WEEKLY CRANE TIME / TONS OF ICE
City of Homer - Fish Dock 2012

Crane Hours

Date From Date To (Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice
1/2/2012 1/8/2012 18.2 18.2 0 shut down for maintenance
1/9/2012 1/15/2012 20.9 39.1 0 shut down for maintenance

1/16/2012 1/22/2012 16.2 55.3 0 shut down for maintenance
1/23/2012 1/29/2912 11.5 66.8 0 shut down for maintenance
1/30/2011 2/5/2012 0 shut down for maintenance
2/6/2012 2/12/2012 54.3 121.1 0 shut down for maintenance
2/13/2012 2/19/2012 0 shut down for maintenance
2/26/2012 3/4/2012 0 shut down for maintenance
3/5/2012 3/11/2012
3/12/2012 3/18/2012
3/19/2012 3/25/2012
3/26/2012 4/1/2012
4/2/2012 4/8/2012
4/9/2012 4/15/2012
4/16/2012 4/22/2012
4/23/2012 4/29/2012
4/30/2012 5/6/2012
5/7/2012 5/13/2012
5/14/2012 5/20/2012
5/21/2012 5/27/2012
5/28/2012 6/3/2012 B
6/4/2012 6/10/2012
6/11/2012 6/17/2012
6/18/2012 6/24/2012
6/24/2012 7/1/2012
7/2/2012 7/8/2012
7/9/2012 7/15/2012
7/16/2012 7/22/2012
7/23/2012 7/29/2012
7/30/2012 8/5/2012
8/6/2012 8/12/2012
8/13/2012 8/18/2012
8/19/2012 8/26/2012
8/27/2012 9/2/2012
9/3/2012 9/9/2012
9/10/2012 9/16/2012
9/17/2012 9/23/2012
9/24/2012 9/30/2012
10/1/2012 10/7/2012
10/8/2012| 10/14/2012
10/15/2012 10/21/2012
10/22/2012 10/28/2012
10/29/2012 11/4/2012
11/5/2012 11/11/2012
11/12/2012 11/18/2012
11/19/2012 11/25/2012
11/26/2012 12/2/2012
12/3/2012 12/9/2012 shut down for maintenance
12/10/2012| 12/16/2012 shut down for maintenance
12/17/2012] 12/23/2012 shut down for maintenance
12/24/2012 12/30/2012 shut down for maintenance
12/31/2012 shut down for maintenance
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Deep Water Dock 2011

$2.27
Date Vessel LOA Times Billed #Dock $ Dock Service Chg

1/6/112 Discovery 183 1015/ Ocean Marine Srv 1] § 4154118 52.00
17112 Discovery 183 10125 Ocean Marine Srv 1] ¢ 415.41

1/10/12 Bismark Sea & DBL 109 536 1520/ K-Sea Transportation 118 1,216.72 | $ 52.00
111112 Bismark Sea & DBL 109 536 /1930 K-Sea Transportation 1193 1,216.72

113112 Discovery 183 1000/1510 Ocean Marine Srv 2] § 207.71 | na

1/20/12 Discovery (inside rate per MC) 183 1045/1430 Ocean Marine Srv 2i$ 64.60 | na

1/22/12 Discovery (inside rate per MC) 183 0845/0915 Ocean Marine Srv 2| § 64.60 | na

1127112 Discovery 183 1000/1430 Ocean Marine Srv 2|38 207.71 | na
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Deep Water Dock 2011

Date Vessel LOA Times Billed #Dock $ Dock Service Chg
2116/12 Barge 103 = 430
Barge 303= 320"
Barge 141 =272’ PER OCEAN MARINE: 258

Barge 110 = 330"

Barge 280 = 282"

Barge 282 = 262' PMS

Barge 303= 320'

Barge 344 = 330'

NOW: 330", plus tug = 429 2/18/04

Barge 360-10 = 360°

Barge 450-10 = 450'

Barge 450-7 = 400'

Barge 500/2 = 400"

Barge 250-10 = 250’

Washington = 248"

0B5 =175

Barge 180-1 = 172

Barge 340 = 316'

DBL 79 = 345'

Kiamath = 350'

SeaTac = 286"

SeaTac 300 = 300’
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Pioneer Dock 2011

$2.27
Date Vessel LOA Times Billed #Dock $ Dock Service Chg
01/05/12 Vigilant 100{0645/1115 Crowley 11 § 227.00 ] § 52.00
01/20/12 Vigilant 100}0900/1200 Crowley 118 22700 | $ 52.00
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Pioneer Dock 2011

Date Vessel LOA Times Billed #Dock $ Dock Service Chg

Year to Date Totals: 2| $ 454001 $ 104.00

02/16/12

Ferry Landings Pioneer Dock 2012: DWD 2012:

January 14

February

March

April

May

June

July

JAugust

September

October

November

December
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Allen Shallow Draught Floating Dry Dock

The goal was to maximize lifting capacity consistent with structural requirements and operational
considerations in order to be able to service vessel customers.

The floating dry dock is 140 feet long with 42 feet between the 26-foot tall wing walls. The dock has a
rated lifting capacity of 1000 LT at 5 LT/ft of keel block loading. It is segregated into pairs of
compartments with a safety deck 6' above the pontoon deck. The design incorporates features such as
side access doors through wing walls for moving machinery, pumping system, generator and control
housing.

Allen marines floating dry dock provides marina operators and boat yard owners with a unique solution
to the ever increasing loss of premium water front land to residential and commercial development.

Allen Marine changes the way boat owners think about marine maintenance. Why take a boat out of the
water for the traditional winter haul out and then sail for the rest of the year with a dirty hull when you
can enjoy regular hull cleaning and maintenance with Allen Marine throughout the year and save
money?

The high throughput of our docks (boats per day) yields excellent returns on investment when compared
to traditional alternatives such as travel lifts and cranes. Installation is straightforward, without the need
for expensive civil engineering works usually associated with installing a travel lift.

If you already have a trave! lift installed, Allen Marine will complement your existing facilities by
enabling you to offer fast cleaning, diagnostic and surveying services whilst optimizing the use of
existing, shore based facilities for longer term jobs such as re-fits and engine replacement - a
combination that will attract more boat owners and increase customer satisfaction levels.

Our eco-friendly platform represents a major breakthrough in boat lifting equipment. It is a completely
self-contained unit capable of lifting vessels weighing up to 1000 tons.

FAST: Lifts 1000 tons in a short time using Allen Marines unique pneumatic lifting system. Lift, clean and
re-launch in less time.

ECO-FRIENDLY: Allen Marine floating dry dock is eco-friendly. All wash off from the cleaning operation is
collected and disposed of strictly in accordance with local environmental laws. This is achieved by
pumping the wash off from our integrated slurry tank to existing shore-based facilities or by installing
our optional on board water treatment plant.

EFFICIENT: With Allen Marine, floating dry dock marina operators and investors can achieve high returns
on their investment by offering a fast cost effective alternative to the traditional annual haul out onto
hard standing.

ECONOMICAL: Very low running costs. Diesel air compressor only required during actual boatlift.
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Allen Marine Shallow Draught Dock

Technical Specifications

Vessel/Yacht Dimensions:

Makx displacement: 1000 tons

Max waterline length: 38.1 m (125 FT)

Max beam: 11.58 m (38 ft.)

Max draught: 3.57m (11 ft. 7in)

Dock Dimensions:

Dry dock: 48.7m X 16.4 m (160 ft. X 54 ft.)
Working Deck 48.7m X 12.8 m (160 ft. X 42 ft. )
Draught to top of keel blocks: 3.8m (12ft 7 in)
Equipment:

Air compressor: CFM

Jet washers: CFM

Water lift pump: TBD

Water storage tanks: 1000 Gal

Wastewater extraction pump: TBD

Bilge pumps: TBD
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CITY OF HOMER
HOMER, ALASKA
City Clerk
RESOLUTION 12-012

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, AMENDING THE PORT AND HARBOR ADVISORY
COMMISSION BYLAWS REGULAR MEETING TIME TO BE
5:00 P.M. IN THE MONTHS OF SEPTEMBER THROUGH APRIL
AND 6:00 P.M. IN THE MONTHS OF MAY, JUNE, JULY, AND
AUGUST.

WHEREAS, Pursuant to the Port and Harbor Advisory Commission bylaws, this amendment
was noticed at the Commission’s regular meeting on December 14, 2011 and action was taken at the
regular meeting on January 25, 2012 to amend their bylaws as follows:

A. REGULAR MEETINGS:

* Fourth Wednesday of each month (Resolution 98-23, 05-110, 10-08); with the exception of
the November and December meetings to be held on the Third Wednesday of the month.
Meetings will begin at 5:00 p.m. in the months of January, February, March, April,
September, October, November, and December; and at 6:00 p.m. May, June, July, and
August.

* Agenda deadline is the Wednesday of the week preceding the meeting date at 5:00 p.m.;

* Adding items or removing items from the agenda will be by majority consensus of the

Commission,;
* Public notice of a regular meeting shall be made as provided in HCC Chapter 1.14.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby
amends the Port and Harbor Advisory Commission bylaws regular meeting time to be 5:00 p.m.in
the months of September through April and 6:00 p.m. in the months of May, June, July, and August.

PASSED AND ADOPTED by the Homer City Council this 13% day of February, 2012.

CITY OF HOMER

oy € HW»?'Q@W

JAMES C. HORNADAY, MAYOR

Fiscal Note: N/A

207



208



2012 Homer City Council Meetings

Port & Harbor Advisory Commission Attendance

It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There
is a special place on the council’s agenda specifically for this. After the Council approves the consent agenda,
there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions,
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you
have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.

Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR
finding another commissioner to do it in their place if they will not be attending the meeting.

Meeting Date

Commissioner

January 9, 23

February 13, 27

March 12, 27(Tuesday)
Aprit 9,23

May 14, 29(Tuesday)
June 11, 25

July 23

August 13, 27
September 10, 24
October 8, 22

November 26

December 10

ZIMMERMAN

CARROLL

WEDIN

HARTLEY

ULMER

HOWARD

ZIMMERMAN

ULMER

SEPTEMBER

WEDIN

HOTTMANN

HOTTMANN

Budget is given to department heads in July, August to return to city manager for first presentation to council on

September.

Budget related council meetings, check schedule at that time: October, November, December

The regular December meeting is when the Budget is finally approved by City Council.

Any Special Meetings are usually schedule the first Monday of the month.

Revised — 12/2011 - mj
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