(7p)

| -

0]

Ne!

&

S .
O VO
n =0
5 9T
S N=5¢ 0O
N INO. O O
L -

£58228%
o~ b
0L HRLE O
=8 =zu &
= PnbumO
UA.H

©

L

2

@)

PORT AND HARBOR ADVISORY
CONNMNISSION
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PORT AND HARBOR ADVISORY COMMISSION MARCH 27, 2013
491 E. PIONEER AVENUE WEDNESDAY, 5:00 P.M.
HOMER, ALASKA COWLES COUNCIL CHAMBERS

nhewWNPE

10.
11.

12.
13.
14.
15.
16.
17.

NOTICE OF MEETING

REGULAR MEETING AGENDA
CALL TO ORDER
APPROVAL OF THE AGENDA
PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
RECONSIDERATION
APPROVAL OF MINUTES
A. February 27, 2013 Regular Meeting Minutes

VISITORS/PRESENTATIONS
A. Juneau Harbor Slide Show — Commissioner Wedin

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
A. Port and Harbor Director’s Report for March 2013

PUBLIC HEARING
PENDING BUSINESS
A. 2013 Proposed Improvements for the Homer Spit

NEW BUSINESS

INFORMATIONAL ITEMS

Monthly Statistical & Performance Report January 2013

Weekly Crane and Ice Report

Deep Water Dock Report

Pioneer Dock Report & Ferry Landings Report

Water Usage Report

2013 Council Meeting Attendance Schedule

Memo to Port and Harbor Commission from Lisa Ellington, Admin Supervisory Re: Seward Site
visit dated March 13, 2013

H. 2013 Reserved Stall Occupancy by Stall Lessees’ Zip Code Graphs

OmMmMmooO®r

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY STAFF

COMMENTS OF THE COUNCILMEMBER (If one is assigned)

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMISSION

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, MARCH 27, 2013 at
5:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska.



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
SPECIAL MEETING
FEBRUARY 27, 2013

Session 13-02 a Regular Meeting of the Port and Harbor Advisory Commission was called to order by
Chair Uimer at 5:00 p.m. on February 27, 2013 at the City Hall Cowles Council Chambers located at 491
E. Pioneer Avenue, Homer, Alaska.

PRESENT: COMMISSIONER CARROLL, HARTLEY (telephonic), STOCKBURGER, ULMER, WEDIN,
ZIMMERMAN

ABSENT: HOWARD

STAFF: PORT AND HARBOR DIRECTOR HAWKINS

PUBLIC WORKS DIRECTOR MEYER
PROJECT MANAGER NELSON
DEPUTY CITY CLERK JACOBSEN

AGENDA APPROVAL
The agenda was approved by consensus of the Commission.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA

Larry Slone, city resident, commented regarding the Land Allocation Plan, specifically Tract 1-A, the Pier
1 lot. He asked the commission to support the Wooden Boat Society. He understands the decision is in
the hands of the City Council, and there are some options that can be considered. Mr. Slone said it
would be beneficial for the commission to address this because they are most familiar with the nautical
affairs and should initiate the action. He asked they make a determination similar to “The Homer Port
and Harbor Commission finds that the Wooden Boat Society provides a benefit to the City. And secondly
the Port and Harbor Commission finds that the northwest portion of Tract 1-A would be an appropriate
and suitable location for basing activities of the Wooden Boat Society.”

Bumppo Bremicker, city resident, commented as a member of the Wooden Boat Society, and said there
have been changes along the way and sometimes it’s hard to keep up with the latest and greatest. He
urged the commission to support the Wooden Boat Society. There have been some different ideas put
out there. He knows there has been a recommendation they use the corner of the lot south of where
the barge is pulled out. There was some concern with the barges and their potential need for more
space. The Society is open to working with what the City wants to do. He is looking at the northwest
corner at the other end of the beach where there are no campsites, but appears to be a day parking
area. While they are a nonprofit and don’t have a lot of money, they are willing to negotiate with the
City. The location along the spit road would work, but it would be a better location for retail. The group
would benefit more with a location near the water for boat launching. They have talked with the Yacht
Club and the Water Trail group and could work with them on a joint effort.

RECONSIDERATION
There was no reconsideration scheduled.

APPROVAL OF MINUTES

A. January 23, 2013 Regular Meeting Minutes
1 030413 mj



PORT AND HARBOR ADVISORY COMMISSION
SPECIAL MEETING
FEBRUARY 27, 2013

It was pointed out that Commissioner Wedin was present but does not appear in the attendance.
WEDIN/STOCKBURGER MOVED TO APPROVE THE MINUTES AS CORRECTED.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

VISITORS

A. Carey Meyer, Public Works Director- Current Port and Harbor Projects

Public Works Director Meyer introduced Dan Nelson who recently came on board as Project Manager.
Mr. Meyer provided the commission with an aerial photo that delineates the 2013 Spit Improvements.
He gave an overview of projects, focusing primarily on the spit trail, cruise ship improvements, and float
improvements. Regarding trail improvements there will be efforts to contact business owners and
lessees, and have public meetings to provide opportunities for public input. Mr. Meyer noted they will

be working with Kinney Engineering as they worked on the Anchorage Coastal Trail and have experience
with designing multi-user trails.

In response to questions from Commissioners, Mr. Meyer explained the current trail plan is that
boardwalk will only be installed where there is boardwalk currently. The rest of the trail will be 10 foot
wide asphalt trail. Gravel trails are more costly to maintain in the long run, and asphalt is more stable for
stroller’s, wheel chairs, and offers more stable footing for all ages. The trail will be at an elevation to
follow the natural drainage of the area, whether it is toward the harbor or toward the road. They will be
careful not to create any drainage problems and will install “dry wells” in several of the paved areas that

will allow water to be infiltrated into the ground. There was some discussion about dry wells at other
problem locations.

STAFF AND COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
A. Port and Harbor Director’'s Report for February 2013
Harbormaster Hawkins reviewed his staff report.

Commissioner Carroll commented that the rotary brush the harbor staff is using to clean the dock is a
great improvement.

Question was raised about the tug assist and Harbormaster Hawkins explained the circumstances that
lead to approving the assist.

PUBLIC HEARING
PENDING BUSINESS

NEW BUSINESS
2 030413 mj



PORT AND HARBOR ADVISORY COMMISSION
SPECIAL MEETING
FEBRUARY 27, 2013

A, Staff Report from Harbormaster
a. PND Engineers, inc. Alternative Float Layouts
b. Harbor Float Replacement

Harbormaster Hawkins reviewed the staff report and information provided by PND regarding the float
replacement project. Staff is recommending J float have 4 foot wide fingers and 32 foot spacing
between stalls to mirror the G and H float design. Eliminating Transient space on the end of J would
allow them to have 34 slips. Currently they are leasing all of their 32 foot stalls, so it makes sense to
create as many stalls as they can. Turning the south side of S float into 32’s is a bold step, but from a
revenue side it makes sense.

There was discussion about the transient moorage. Harbormaster Hawkins explained that they don’t
allow transient to fill the empty stalls because it discourages annual leasing the spaces. They did that
when system four was built it was challenging to move it away from being a transient float. A 32 foot
class stall vessel is more difficult to get out of the harbor and trailer, where the 24 foot vessel can be
trailered and taken home or home the storage yard. Although they are losing some 24 foot stalls, they
anticipate more leases on long term moorage. The new 24 foot stalls will be wider, have water, and
they don’t expect to have to displace any lessee’s on the R and § floats. It is a positive thing.

Harbormaster Hawkins reviewed the timeline, noting that the earliest the municipal harbor grant
program funds would be available, if they are approved, is July, 2013. The earliest it could get underway
is spring of 2014, but due to the seasonal traffic, after Labor Day of 2014 is the most realistic timeframe.
They hope to be able to do the system 5 project in the fall. He is unsure about the method that will be
used to bring in new floats and remove the old floats, but believes that there is adequate space to move
the vessels around while work is being done.

B. Land Allocation Plan
a. Memorandum from Staff Re: Recommendations for 2013 LAP

The commission reviewed the laydown memorandum provided by Planning Technician Engebretsen.

STOCKBURGER/ZIMMERMAN MOVED TO RECOMMEND THE PROPERTY KNOWN AS END OF THE ROAD
PARK BE DESIGINATED AS A CITY PARK RATHER THAN UNDESIGNATED.

There was some discussion about improvements to the park area.
VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

The commission discussed the area recommended for short term leases on lot 12-A. Staff had suggested
in the memo that the area be reconsidered as the spit trail will go through the area. It was suggested
that there may be room left to do a small seasonal kiosk even after the trail is put in.

ZIMMERMAN/CARROLL MOVED TO RECOMMEND THE SHORT TERM KIOSK RENTAL AREA REMAIN
WHERE IT IS, TO BE RENTED AT THE HARBORMASTER’S DISCRESSION, AND LEAVE ROOM FOR THE TRAIL.

There was no further discussion.
3 030413 mj



g,

PORT AND HARBOR ADVISORY COMMISSION
SPECIAL MEETING
FEBRUARY 27, 2013

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

it was noted that the City Manager and Harbormaster are working to determine a site for the Wooden
Boat Society and the commission has weighed in on that issue. There isn’t a need for discussion at this
point. Harbormaster Hawkins will report progress back to this group.

There was brief discussion of the status of pending leases on the east side. Commissioner Stockburger
recounted previous discussion about a potential haul out area being across from ramp 7 and asked if
leasing some of those lots would create an issue for that. Harbormaster Hawkins explained that Lot 19 is
being considered for a lease, lot 21 has been leased, lot 22 was recommended for a harbor office, it
leaves lot 20 for a thoroughfare for a travel lift, if we are lucky enough to pull all that together.

STOCKBURGER/ZIMMERMAN MOVED TO RECOMMEND THEY PULL LOT 20 FROM THE LEASE POOL IN
ANTICIPATION OF A FUTURE TRAVEL LIFT OPERATION.

There was discussion that the lot would be wide enough for a larger trave! lift. it would be an aisle way
to get boats in and out, not an area for staging. It was noted that on the outside of the harbor, around

jot 6 there is a ramp with deep water access, but an issue with that area is that wind and waves are
more of an issue on that side of the harbor.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.

Motion carried.

Chair Ulmer and Commissioner Stockburger confirmed they would attend the Committee of the Whole
on March 26 for Council’s discussion of the Land Allocation Plan.

INFORMATIONAL ITEMS

Monthly Statistical & Performance Report December 2012

Weekly Crane and lce Report

Deep Water Dock Report

Pioneer Dock Report & Ferry Landings Report

Water Usage Report

2013 Council Meeting Attendance Schedule

Seattle Times News Article “State in deep water over derelict boats” dated January 26, 2013

OommUo O W

Harbormaster Hawkins commented briefly on the need to keep focusing on the derelict vessel issue for
the State. He also provided an update on the load and launch improvements, noting that Fish and Game
is working on an RFP for design and hope 1o get it out this year, bid the project next fall, and plan
construction around our season. He doesn’t foresee any construction until 2015.

COMMENTS OF THE AUDIENCE

4 030413 mj



PORT AND HARBOR ADVISORY COMMISSION
SPECIAL MEETING
FEBRUARY 27, 2013

Lu Lovelace, employee at Coal Point read a letter from Nancy Hillstrand that urges the City to slow down
on the proposed continuation of the Homer Spit Bike Trail. There is no urgency on the project, and they
must take time to gain comprehensive input and understanding from citizens and businesses intimate
with the area of impact. She expressed concern about the upheaval from a 10 foot wide asphalt trail
packed up against buildings. They need to consider things like harbor use patterns, safety, local
residents, visitors, economy, aesthetics, open space, erosion caused by runoff, long term maintenance
cost and repair, and our Alaskan freedom of expression. A copy of her letter and draft
recommendations was provided for the record.

COMMENTS OF CITY STAFF

None

COMMENTS OF THE COUNCILMEMBER
None

COMMENTS OF THE CHAIR

Chair Ulmer thanked everyone for coming.
COMMENTS OF THE COMMISSION

Commissioner Wedin commented that a solution to concerns about bikes on the spit would be to have
signage to walk bikes in areas where there is high pedestrian traffic. He hopes they can discuss it further

when it is appropriate.

Commissioner Zimmerman agrees with Mr. Wedin, and noted that bikes can ride on the side of the road
rather than the side of the harbor in the high pedestrian traffic area. He also thinks the End of the Road
Park should be called the Trail’s End Park. Homer used to be where the trail ends and the sea begins, he
doesn’t know when it was changed to where the road ends.

Commissioner Stockburger thanked Public Works Director Meyer for coming in and giving a presentation
and acknowledging that the public will have some say in the matter. Possibly they could rename the bike
trial to bike/walk trail. On the other end it would be nice if some of the walkers on the road would move
to the trail, especially when people are hauling boats around. It's good to see these things happening
out there, and it will make things look a little more organized. One thing he likes about Seward is that
they have things organized so you know where to walk.

ADJOURN
There being no further business to come before the Commission the meeting adjourned at 6:55 p.m.

The next regular meeting is scheduled for Wednesday, February 27, 2013 at 5:00 p.m. at the City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:
5 030413 mj






City of Homer

= Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152
Homer, Alaska 99603-8005 E-mail Port@ci.homer.ak.us
w Web Site http://port.ci.homer.ak.us

MARCH 2013 PORT & HARBOR STAFF REPORT

1. Administration

Staff met with:

o EOP Review Committee — City of Homer’s Emergency Operations Plan

o Kenny Engineering & Public Works Staff Carey Meyers & Dan Nelsen — Spit Trails

o KBBI Coffee Table - Discussion on Upcoming Harbor Projects

o Bruce Flanigan — Alaskan Coastal Freight Lease

o Ginny Litchfield, ADF&G Kenai Peninsula Area Manager — Buccaneer Jack-up Rig

o Contractor’s Meeting — Teleconference Regarding Broken Pin Pile at Deep Water Dock

o Holly Wells, Rachel Lord, & Mike Lukshin — Strategic Planning Meeting Regarding Next Step in Derelict Vessel
Management

o Senator Micciche — Meeting Regarding Capital Improvement Projects, Specifically Harbor Office Funding

o AIDEA’s Chris Anderson & Bill Phelan — Educational Visit & Meeting on Homer’s Maritime industry

o Seward Harbor Visit — Bryan, Lisa, Matt, & Aaron

o Community and Regional Affairs Committee — HB 131 Hearing Regarding Derelict Vessels

o R&M Consultants — Teleconference Regarding 95% Complete Design for System 5 Electrical Upgrade

o Homer Marine Trades Association — Semi-annual Round haul

o City Manager & Public Works Staff Carey Meyers & Dan Nelsen — Review MOA with ADOT for the Deep
Water Dock Expansion Study

o Marine Exchange of Alaska - Facility Security Plan Audit

o Science Collaborative Meeting

The CIRA Committee met on February 22™ to review more than 20 suggested risk reduction options. Reviewing
the previous studies conducted for this project and bringing in their own experiences, the group identified
several options that warrant further consideration or analysis:

e Enhance vessel monitoring, situational awareness, and communications through application of Automatic
Identification System (AIS) technology, 2-way communications via AlS, and sharing weather observation
from ships and other sources.

e Enhance current navigational charts, current gauges, and the Coast Pilot.

Improve ice monitoring capabilities.

Increase rescue towing capability.

Encourage harbors to notify USCG if they deem a vessel unseaworthy.

Construct cross-Inlet pipeline from Drift River to Nikiski.

Map sub-sea infrastructure (both abandoned and active).

Encourage alternate inspections or audits for workboats.

Stall Wait List renewals were mailed out mid March and are due by 5:00 pm Wednesday, May 1%.

2. Operations
Deputy Harbormaster Matt Clarke participated in a staff meeting and facility tour of the Seward Harbor. The

meeting focused on Seward’s FSM operating software, handheld data devices, inventorying vessel moorage and
shore power electricity usage reports. The tour focused on float design and configuration, ramp access, potable
water, shore power, sewage and other amenities provided to vessels in the small boat harbor.

7



Pioneer and Deep Water Dock landings included the Pacific Wolf & DBL54, Ocean Eagle & St. Elias, Kennicott,
Millennium Star, CISPRI Endeavor, and Discovery. Beach landings: Unimak Trader, Polar Bear, Nunanig, Helenka
B, Rolfy, Cape Caution, Millie Cruz

Notable Activity:

The Polar Bear conducted a landing at our barge ramp under contract with AMHS in the absence of the
Tustumena.

There are approximately 10 vessels participating in the local Pacific Cod fishery.

There are approximately 380 boats in the small boat harbor with 65 participating in the winter metered
power program.

Operations staff used dewatering equipment to prevent a 28 foot sailboat from sinking.

A meeting has been schedule in Homer on Tuesday, March 26" with Trident Seafoods, for the purpose of

evaluating six proposed landings in June 2013, by the M/V Sea Trader (280’), involving the transfer of processed
seafood contained in refrigerated vans.

3. lcePlant

With the season officially starting Saturday, March 23" the Ice Plant has begun making and selling ice, bait
storage lockers are open, and the ice men are ready to rock and roll. '

4, Port Maintenance

5}

We completed work on a dozen new aluminum dock carts and put them into service!

Continued to work with engineers on System 5 electrical and water upgrades.

Swapped out a damaged fender on the Deep Water Dock inside berth with a refurbished one.

Had annual auditory testing to check for any hearing issues.

Had multiple meeting to discuss upcoming harbor projects: bike path, Deep Water Dock fender upgrade.

u:\\office\staffreports\2013\March 8
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Monthly Statistical & Performance Report

Port & Harbor

For the Month of: February 2013

Moorage Sales 2013
Daily Transient 17
Monthly Transient 46
Semi-Annual Transient 0
Annual Transient 2
Annual Reserved 0

Grid Usage

1 Unit = 1 Grid Tide Use 2013
Wood Grid
Steel Grid

N
o
=
w

Services & Incidents
Vessels Towed

Vessels Moved
Vessels Pumped
Vessels Sunk

Vessel Accidents
Vessel Impounds
Equipment Impounds
Vehicle Impounds
Property Damage
Pollution Incident
Fires Reported/Assists
EMT Assists

Police Assists

Public Assists

Thefts Reported

OOOWUJOOOHOLHU‘\O‘

[y
© S

Parking Passes 2013
Long-term Pass 1

Seasonal Pass 0

U:Office/Stats-Monthly/February 2013

2012

2012

N
o&mpowuooopombolg
o
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Stall Wait List

No. on list at Month's End

18' Stall
20" Stall
24' Stall
32' Stali
40" Stall
50' Stall
75' Stall
Total:

Docking & Beach/Barge Use

-1 Unit =1 or 1/2 Day Use

Deep Water Dock
Pioneer Dock
Beach Landings
Barge Ramp

Wharfage (in short tons)

In Tons, Converted from Lb./Gal.

Seafood
Cargo/Cther
Fuel

Crane Hours

Ice Sales

For the Month of February
*Shut Down for Maintenance

Year to Date Total

Difference between

2012 YTD and 2013 YTD:

2013 2012
0 1
1 1
9 8
19 36
29 28
15 17
7 5
80 96
2013 2012
54 19
16
1 2
4
2013 2012
432 774
14

28,136 43,966

2013 2012
103 147.8
2013 2012
* *
0 0
Otons
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WEEKLY CRANE TIME / TONS OF ICE
City of Homer - Fish Dock 2013

Crane Hours

Date From Date To (Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice
12/31/2012 1/6/2013 15.7 15.7 shut down for maintenance
1/7/2013 1/13/2013 15.5 31.2 shut down for maintenance
1/14/2013 1/20/2013 9.8 41 shut down for maintenance
1/21/2013 1/27/2013 12.5 53.5 shut down for maintenance
1/28/2013 2/3/2013 17 70.5 shut down for maintenance
2/4/2013 2/10/2013 19.8 90.5 shut down for maintenance
2/11/2013 2/17/2013 11.1 101.4 shut down for maintenance
2/18/2013 2/24/2013 30.6 132 shut down for maintenance
2/25/2013 3/3/2013 41.5 174.5 shut down for maintenance
3/4/2013 3/10/2013 40.2 214.7 shut down for maintenance
3/11/2013 3/17/2013 52.8 267.5
3/18/2013 3/24/2013
3/25/2013 3/31/2013
4/1/2013 4/7/2013
4/8/2013 4/14/2013
4/15/2013 4/21/2013
4/22/2013 4/28/2013
4/29/2013 5/5/2013
5/6/2013 5/12/2013
5/13/2013 5/19/2013
5/20/2013 5/26/2013
5/27/2013 6/2/2013
6/3/2013 6/9/2013
6/10/2013 6/16/2013
6/17/2013 6/23/2013
6/24/2013 6/30/2013
7/1/2013 7/7/2013
7/8/2013 7/14/2013
7/15/2013 7/21/2013
7/22/2013 7/28/2013
7/29/2013 8/4/2013
8/5/2013 8/11/2013
8/12/2013 8/18/2013
8/19/2013 8/25/2013
8/26/2013 9/1/2013
9/2/2013 9/8/2013
9/9/2013 9/15/2013
9/16/2013 9/22/2013
9/23/2013 9/29/2013
9/30/2013 10/6/2013
10/7/2013 10/13/2013
10/14/2013 10/20/2013
10/21/2013 10/27/2013
10/28/2013 11/3/2013
11/4/2013 11/10/2013
11/11/2013 11/17/2013
11/18/2013] 11/24/2013 shut down for maintenance
11/25/2013 12/1/2013 shut down for maintenance
12/2/2013 12/8/2013 shut down for maintenance
12/9/2013| 12/15/2013 shut down for maintenance
12/16/2013] 12/22/2013 shut down for maintenance
12/23/2013] 12/29/2013 shut down for maintenance

13
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Deep Water Dock 2013

Date Vessel LOA Times Billed #Dock $ Dock Service Chg

12/31/12 Rig Endeavour Buccaneer Alaska 1 1,958.38

1/1 - 1/30/13 _ Rig Endeavour $2582 X 30 Buccaneer Alaska 1 77,460.00

114113 Discovery 183 0800/1300 Ocean Marine Services 2 253.00 | na
110113 Discovery 183 0645/0800 am Ocean Marine Services 2 78.68 | na
1/10/13 Discovery 183 1430/1445 pm Ocean Marine Services 2 78.68 | na
111113 Discovery 183 0800/1330 Ocean Marine Services 2 253.00 | na
1/18/13 Discovery 183 0830/1630 Ocean Marine Services 2 253.00 | na
1/23/13 Discovery 183 0800/ Ocean Marine Services 2 506.00 | na
1/24/13 Discovery 183 /0815 Ocean Marine Services 2 253.00 | na
1/24/13 Discovery 183 1400/1430 Ocean Marine Services 2 78.68 | na
1/25/13 Discovery 183 0800/1330 Ocean Marine Services 2 253.00 | na
1127113 Endeavor 181 0530/1525 Cispri 2 253.00 | na
1/31-2/27/13 _ |Rig Endeavour $2582 X 28 Buccaneer Alaska 1 72,296.00

1/31/13 Discovery 183 1330/1400 Ocean Marine Services 2 78.68 | na
21113 Discovery 183 0800/1330 Ocean Marine Services 2 253.00 | na
217113 Discovery 183 0615/0800 am Ocean Marine Services 2 78.68 | na
27113 Discovery 183 1400/1545 pm Ocean Marine Services 2 78.68 | na
2/8/13 Discovery 183 0745/1245 Ocean Marine Services 2 253.00 | na
211413 Endeavor CISPRI 181 0120/ Cispri 2 506.00 | na
2/15/13 Endeavor CISPRI 181 /0730 Cispri 2 253.00 [ na
2/15/13 Discovery 183 0745/1400 Ocean Marine Services 2 253.00 | na
211513 Endeavor CISPRI 181 1430/ Cispri 2 253.00 | na
2/16/13 Endeavor CISPRI 181 /1430 Cispri 2 506.00 | na
219/13 Endeavor CISPRI 181 0745/ Cispri 2 506.00 [ na
2/20/13 Endeavor CISPRI 181 Cispri 2 506.00

2/2113 Endeavor CISPRI 181 /0845 Cispri 2 253.00

221113 Discovery 183 0700/1030 am Ocean Marine Services 2 78.68 | na
2/21/13 Discovery 183 1350/1630 pm Ocean Marine Services 2 78.68 | na
2/22/13 Endeavor CISPRI 181 0630/0730 Cispri 2 78.68 | na
2/22/13 Discovery 183 0740/1300 Ocean Marine Services 2 253.00 | na
2/25/13 Endeavor CISPRI 181 0745/ Cispri 2 506.00 | na
2/26/13 Endeavor CISPRI 181 Cispri 2 506.00

2/2713 Endeavor CISPRI 181 Cispri 2 506.00

5




Deep Water Dock 2013

Date Vessel LOA Times Billed #Dock $ Dock Service Chg
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Pioneer Dock 2013

Date Vessel LOA Times Billed #Dock $ Dock Service Chg
01/02/13 |Perseverance 18911645/2245 Cispri R 506.00 | $ 52.00
01/03/13  |Nunaniq 155]2300/0900 Northland Holdings 19 506.00 | $ 52.00
01/09/13 |Perseverance 18910730/? Cispri 1% 506.00 | $ 52.00
01/10/13  |Millenium Star 105]0645/1640 Olympic Tug 19 506.00 | $ 52.00
01/1113  [Millenium Star 10510630/1000 Olympic Tug R 506.00 | $ 52.00
01/11/13  |Pacific Explorer 105[1245/ Buccanneer AK 1% 506.00 | $ 52.00
01/12/13  |Pacific Explorer 105 Buccanneer AK 11 8 506.00
01/13/13  |Pacific Explorer 105 Buccanneer AK 19 506.00
01/14/13  |Pacific Explorer 106 /0530 Buccanneer AK 1% 506.00
01/14/13 |Perseverance 189{0830/ Cispri 18 506.00 | § 52.00
01/15/13 |Perseverance 189 /1900 Cispri 119 506.00
01/22/13  |Pacific Wolf & DBL 54 395/0815/1640 Kirby Offshore 18 1,206.00 | $ 52.00
01/24/13 |Sisuag 292{1330/2300 Harvey Gulf k) 788.00 | $ 52.00
01/30/13  |Pacific Wolf & DBL 54 395[1300/ Kirby Offshore 118 1,206.00 | § 52.00
01/31/13  |Pacific Wolf & DBL 54 395 /1830 Kirby Offshore LK 1,206.00
02/07/13  |Pacific Wolf & DBL 54 39510745/1610 Kirby Offshore 18 1,206.00 | $ 52.00
02/15/13  |Pacific Wolf & DBL. 54 395{1400/2245 Kirby Offshore 1% 1,206.00 | $ 52.00
02/21/13  |Endeavor CISPRI 181]0700/1415 Cispri 11 $ 506.00 { $ 52.00
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Pioneer Dock 2013

Date Vessel

LOA

Times

Billed

#Dock

$ Dock

Service Chg

Year to Date Totals:

18

$

12,890.00

$ 676.00

03/21/13

Ferry Landings Pioneer Dock 2013:

DWD 2013:

January 4

February 6

March

April

May

June

July

August

September

October

November

December

18
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2013 Homer City Council Meetings
Port & Harbor Advisory Commission Attendance

It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There
is a special place on the council’s agenda specifically for this. After the Council approves the consent agenda,
there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions,
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you
have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.

Each commissioner is assighed a month and is responsible for attending one of the two council meetings, OR
finding another commissioner to do it in their place if they will not be attending the meeting.

Meeting Date Commissioner
January 14, 28 CARROLL
February 11, 25 STOCKBURGER
March 11, 26(Tuesday) ZIMMERMAN
April 8, 22 HARTLEY

May 13, 28(Tuesday) HOWARD

June 10, 24 ULMER

July 22 WEDIN

August 12, 26 CARROLL
September 9, 23 STOCKBURGER
October 14, 21 ZIMMERMAN
November 25 HARTLEY
December 9 HOWARD

Budget is given to department heads in July, August to return to city manager for first presentation to council on
September.

Budget related council meetings, check schedule at that time: October, November, December
The regular December meeting is when the Budget is finally approved by City Council.

Any Special Meetings are usually schedule the first Monday of the month.

Revised — December 13, 2012 - mj
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City of Homer

i=> Port / Harbor Telephone  (907) 235-3160
4350 Homer Spit Road Fax (907) 235-3152

Homer, Alaska 99603-8005 E-mail port@ci.homer.ak.us
Web Site http://port.ci. homer.ak.us

MEMORANDUM

TO: BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER
cc: PORT & HARBOR ADVISORY COMMISSION

FROM: LISA ELLINGTON, ADMINISTRATIVE SECRETARY
DATE: MARCH 13, 2013

SUBJECT: SEWARD SITE VISIT

I have spoken with Melody Modine, Seward’s Administrative Supervisor, off and on for over a year via phone
regarding their software conversion. They previously used Marina software (what Homer uses) and now use
FSM Marina Management Software. It was beneficial to see the new program in action, and since our harbors
have many similarities, determine what does and doesn’t work.

We also were able to compare our harbors’ procedures regarding insurance requirements, reserve stall
renewals, electricity billing, moorage billing, daily vessel inventory, office security, office staffing, and delinquent
accounts. | was also grateful to review with Melody their Marina program, which they still have running for
account histories. Their version is almost identical to ours and reinforced that Homer is using all features
available. Copious notes were taken to be used in future discussions regarding any procedure changes for the

Homer Harbor.

Recommendations
For Informational Use
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2013 Reserved Stall Occupancy
By Stall Lessees' Zip Code

#@ Homer

#1 Peninsula {Not Homer)}
% Anchorage Area

# Qut of State

& Misc. Alaska

400 -

350

300 +

250 -

200 -

150

100

50

0 ¥ ¥ ¥
Homer Peninsula (Not Anchorage Area  Out of State Misc. Alaska
Homer)
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