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NOTICE OF MEETING

SPECIAL MEETING AGENDA
CALL TO ORDER
APPROVAL OF THE AGENDA
PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
RECONSIDERATION
APPROVAL OF MINUTES
A. January 22,2014 Regular Meeting Minutes Page 5

VISITORS/PRESENTATIONS
STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
A. Portand Harbor Director’s Report for February 2014 Page 11

PUBLIC HEARING

PENDING BUSINESS
A. PND Engineers Presentation Re: Load & Launch Ramp 35% Design
a. Homer Launch Ramp - Ports and Harbors Presentation Page 13
b. Homer Launch Ramp 35% Design Estimate Page 25
¢. Homer Small Boat Harbor Launch Ramp Renovations 35% Review Drawings Page 27

NEW BUSINESS
A. Non-Compliant Leases for Discussion

B. Land Allocation Plan for Review and Recommendation Page 33
C. Memo from City Clerk Johnson Re: Meeting Schedules Page 171
D. Worksession of Harbor Rate Study Review Page 173
INFORMATIONAL ITEMS
A. Monthly Statistical & Performance Report Page 175
B. Weekly Crane and Ice Report Page 177
C. Deep Water Dock Report Page 179
D. Pioneer Dock Report & Ferry Landings Report Page 181
E. Water Usage Report Page 183
F. Memo to Homer City Council & Port & Harbor Commission from Bryan Hawkins, Port
Director/Harbormaster Re: Alaska Abandoned & Derelict Vessel Task Force dated February 18,2014
Page 185
a. Alaska Ad-Hoc Abandoned & Derelict Vessel Task Force Meeting Agenda Page 187
G. Workboat.com Article “Man Overboard Lives to Tell the Tale” dated January 23,2014 Page 197
H. 2014 Council Meeting Attendance Schedule Page 193
I.  Homer Spit Lease Expiration Calendar Page 195

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY STAFF

COMMENTS OF THE COUNCILMEMBER (If one is assigned)

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMISSION

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, MARCH 26,2013 at 5:00
p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska.






PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
JANUARY 22, 2014

Session 14-01, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by
Chair Ulmer at 5:00 p.m. on January 22, 2014 at the City Hall Cowles Council Chambers located at 491
E. Pioneer Avenue, Homer, Alaska.
PRESENT: COMMISSIONER HARTLEY, STOCKBURGER, ULMER, ZIMMERMAN
ABSENT: HOWARD, CARROLL (both excused)
STAFF: PORT DIRECTOR/HARBORMASTER HAWKINS
DEPUTY CITY CLERK JACOBSEN
PUBLIC WORKS DIRECTOR MEYER
PROJECT MANAGER NELSEN
APPROVAL OF THE AGENDA
Chair Ulmer called for a motion to approve the agenda.
HARTLEY/STOCKBURGER SO MOVED.
There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA
RECONSIDERATION
APPROVAL OF MINUTES
A. December 4,2014 Special Meting Minutes
The minutes were amended to reflect that the Marine Trades Association has 68 members, not 168.
STOCKBURGER/HARTLEY MOVED TO APPROVE THE SPECIAL MEETING MINUTES.
There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.
VISITORS/PRESENTATIONS

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 22, 2014

A. Portand Harbor Director’s Report for January 2014
Harbormaster Hawkins reviewed his staff report.

There was brief discussion regarding the critical habitat boundaries that are being addressed for the
harbor area and the Sport Shed’s foundation damage from recent weather events.

PUBLIC HEARING

PENDING BUSINESS

NEW BUSINESS

A. Port & Harbor Building Progress Report and Consideration of Project Funding

Public Works Director Meyer and Project Manager Nelsen gave an overview of the port and harbor
building project from the time they started until this current draft and cost estimate.

Harbormaster Hawkins explained that they can’t move forward to 65% design on the building until
they have funding in place for the amount of the current estimate. Staff will continue to work with the
contractors to reduce cost as much as they can.

The commission and staff discussed the available funding including the $1.5 million in state money
that was reallocated from another project, and $500,000 matching funds that have been committed
from the harbor reserves, leaving a shortfall of approximately $300,000. They considered the
information from an ordinance to loan $300,000 from the general fund to make up the shortfall.
There is precedence in place for the general fund loaning money as they did it for the Animal Shelter
project several years back. Harbormaster Hawkins believes that funds are available to repay a short
term loan in this amount without having to raise any user fees. A no interest loan is certainly an option
they could certainly ask for.

Point was raised that there is already precedent of harbor money being spent downtown and the
project benefits the City of Homer, not just the harbor. The general fund seems to get plenty of money
out of the port and harbor, so there isn’t a reason they couldn’t ask Council to put money back in.

ZIMMERMAN/STOCKBURGER MOVED THAT THE PORT AND HARBOR COMMISSION RECOMMENDS
THAT THE CITY COUNCIL GRANT MONEY TO THE PROJECT FOR THE NEW PORT AND HARBOR
BUILDING TO MAKE UP THE SHORTFALL AFTER THE STATE FUNDING AND THE $500,000 COMING
FROM THE HARBOR RESERVE FUND.

The Commission recognizes that the Port and Harbor provides significant revenue to the city. Thereis
$500,000 committed from the harbor reserves, and it isn’t asking too much for the City to grant the
remaining funds for this project.

There is a lot of catching up to do with harbor maintenance and we don’t want to shackle the harbor
with payments to where they aren’t making progress because they are paying back loans. It is an
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 22, 2014

expensive infrastructure and they need to keep building reserves for continued maintenance and
replacement as needed.

VOTE: YES: STOCKBURGER, ULMER, HARTLEY, ZIMMERMAN
Motion carried.

Commissioners were pleased with the design. They expressed support of maintaining the overslope
development and the garage to allow for onsite maintenance that Harbor Officers perform on a
regular basis. They expressed their appreciation to Staff and the Task Force for their work,
consideration of space needs, and attention to costs.

B. Memo from Port Director/Harbormaster Re: Load & Launch Ramp Renovation Project
Dated January 13,2014

Harbormaster Hawkins reviewed the staff report.

Commissioner Stockburger shared his concerns relating to the proposed slope of the ramp. He noted
that as it is now there are times you see boats pulling trucks down the ramp. There are ice issues in
the spring and fall, as wells as the issue with growth causing a slick surface. Another issue is that the
steeper it is the farther the stern of the boat is from the trailer which creates issue when the boat
comes down it can cause damage to the boat or trailer. There was also discussion about the variety of
boats that launch from small lake boats to 42 footers. The tides in Homer are higher than other places
which should also be considered. The general consensus was that the slope should stay pretty close
to what itis now. The ramp could be longer, or it could have an incremental slope as alternatives, but
the recommended slope seems to steep.

The group also talked about the float placement, maneuvering challenges, and the concrete planks.
Harbormaster Hawkins invited Commissioner Stockburger to the next meeting with State to talk
about the project.

C. 2014 Strategic Plan
The Commission made the following updates:

Short term goals:
e Amend #2 to- Address completion of improvements to the parking between the Seafarers
Memorial and the Boardwalk; have permitting in place for fall dredging.
e Remove #6 regarding erosion control because it is completed.

Midterm goals:
e Move to short term goals - Container Freight System - Support Staff in research and market
analysis regarding interest, cost effectiveness and benefits to the Kenai Peninsula
e Add Large Vessel Haul-Out and Repair Facility
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 22, 2014

D. 2014 City Council Attendance Schedule

Chair Ulmer - June and November

Commissioner Stockburger - February and December
Commissioner Zimmerman - March and May
Commissioner Hartley - April and October

The absent Commissioners can choose from the three remaining months, July, August, and
September.

INFORMATIONAL ITEMS

Monthly Statistical & Performance Report
Weekly Crane and Ice Report

Deep Water Dock Report

Pioneer Dock Report & Ferry Landings Report
Water Usage Report

2013 Load & Launch Revenues & Statistics
2013 Parking Revenues & Statistics

@mMmooNm>

There was brief discussion about the parking fees and challenges with boat trailers being parked in
the uplands.

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY STAFF

Deputy City Clerk Jacobsen commented that Council will be making appointments to the Vessel Haul-
Out Task Force at their next meeting and she will work with Harbormaster Hawkins on scheduling the
first meeting.

Harbormaster Hawkins commented about the Harbor Improvement bid results. The projects came in
under budget and he hopes they will be able to improve HH float and rebuild system four with the
remaining money. He provided the Commissioners with copies of the rate study so they will have
ample time to review and consider them before their next meeting.

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

Chair Ulmer thanked everyone for their all their efforts.

COMMENTS OF THE COMMISSION

Commissioner Stockburger said there is a lot of cool stuff happening at the harbor. The new office

looks nice, it will be good to get underway with the new ramp, and he looks forward to working on the
Vessel Haul-Out Task Force.
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PORT AND HARBOR ADVISORY COMMISSION
REGULAR MEETING
JANUARY 22, 2014

Commissioner Hartley said he is real happy with the harbor office results and with the bonus of the
harbor project bid, maybe they could build another one.

Commissioner Zimmerman said he is excited about the harbor office project, even though he was
against it in the beginning. He commended the group for getting it down to a reasonable cost. He
asked if it was a task for the Commission to address leases on the spit that are non-compliant and not
being addressed. If the spit is going to continue to grow, people who say they are going to do things
should follow through. Harbormaster Hawkins said they Commission could have leases on their
agenda for discussion and make a recommendation to the City Manager, or Mr. Zimmerman could
talk to the City Manager about it. Commissioner Zimmerman wasn’t sure if it was worth taking up the
Commission’s time. Chair Ulmer thinks its worthy of discussion.

ADJOURN
There being no further business to come before the Commission the meeting adjourned at 6:57 p.m.

The next regular meeting is scheduled for Wednesday, February 26, 2014 at 5:00 p.m. at the City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:
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Port and Harbor
4350 Homer Spit Road

City of Homer Homer, AK 99603

www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160
(f) 907-235-3152

FEBRUARY 2014 PORT & HARBOR STAFF REPORT

1. Administration

Staff met with:

e Jake Richter, Boy Scouts of America - Meeting with a Public Official to Discuss Citizenship in the Nation

e Rachel Lord, Cook Inletkeepers - Upcoming Alaska ADV Task Force Meeting

e Spit Trail Interpretive Signage Meeting

e Department Head Staff Meeting

e Mike McCune, Fish Factory - Fish Grinder Maintenance & Contract

e Willy Ahn, Reid Middleton - Meeting Re: Engineering on Upcoming Harbor Projects

e Homer Marine Trades Association Meeting

e Public Works Staff & Contractors - Kick-Off Meeting for New Harbormaster Building Mechanical, Electrical, &
Plumbing Design

e LizDowning, Byron Mallott, Mayor & City Admin Staff - Governor Candidate Tour of Port & Harbor

e PND Engineers - Homer Load & Launch Ramp 35% Design Review

e ANC Northern JV Matt Holstrom, North Star Wayne Barrowcliff, & USCG Kirk Kalmbacher - Hickory Dredge Pre-
Work Meeting

e Public Works Staff & Harris Sand & Gravel - Teleconference Re: Harbor Float Replacement Project

e Alaska Clean Harbors - Semi-Annual Committee Teleconference

e Mayor & City Admin Staff; Bluecrest Energy Benjamin Johnson, President/CEO; John Martinek, Chief Operating
Officer; & Cristina Andersen - Meeting Re: New Ownership & Operators of Buccaneer Alaska

Administrative staff has worked with the City Attorneys to complete some much-needed revisions to the Port and
Harbor’s moorage agreement. In the past, a new moorage agreement was required for every vessel in the harbor for
every year. Customers often complained of this annual requirement when many customers have had the same vessel
in the same reserved stall for years. Also, there was legal verbiage included in the agreement that was not applicable
to certain boaters. Now with the new agreement, we have two separate forms: one for transient vessels (with the
appropriate verbiage relating to the nature of transient moorage); and a second form for reserved stall vessels. These
new moorage agreements are more like an actual contract, where they are filled out only once, and have clearer
stipulations as to when they expire.

The Bid Opening for the Homer Harbor Facilities Improvements closed January 16, 2014. The bid was awarded to
Harris Sand & Gravel. Construction will begin after Labor Day 2014, and to be completed within the year.

Deputy Harbormaster and Administrative staff met with the Chamber of Commerce staff in preparation of the 2014
Winter King Salmon Tournament, which is scheduled for Saturday, March 22",

Port Director/Harbormaster Bryan Hawkins attended the 2014 Seattle Boat show, a nine-day event focusing on all
things related to boating. The Port and Harbor worked in conjunction with the Homer Chamber of Commerce and
Alaska Association of Harbormasters and Port Administrators in manning the booth. The Seattle Boat Show is the
West Coast's largest boat show, featuring more than 1,000 recreational watercrafts, seminars, and the latest
accessories, all indoors. The turnout is always impressive, and gives us the chance to promote our harbor and all of
Alaska as a must-visit destination for all boaters.
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Administrative, Deputy Harbormaster, and IT staff participated in two teleconferences with Nautical Software
involving improvements to the Marina software program.

The Request for Proposals for the seasonal operation of the Fish Grinding Facility closed on February 13, 2014. One
bid was received from The Fish Factory. Staff has recommended to City Council to award the contract to Fish Factory.

2. Operations

January surprised everyone with abnormally warm temperatures, clearing all ice congestion in the harbor. We
experienced a spike in small vessel activity with weekend recreational activity rivaling a summer’s day. Colder
temperatures returned with February; a storm on February 7™ generated 45 knot winds and deposited one foot of
snow. Fortunately, there were no power outages and no property damage.

During the morning of Saturday, February 1%, following a -5.2’ low tide, Harbor Officers responded to a report of the
bottom of Ramp 7 resting on the bottom of the harbor. The float system, ramp approach, and adjacent parking lot
were immediately cordoned off. Damage to the float system was documented and Seldovia Village Tribe was
notified of their property damage. On February 13", the ramp was successfully removed from the harbor and placed
on blocks in the harbor uplands.

Landings at the Pioneer Dock, Deep Water Dock, and Barge Ramp included the following vessels: Discovery,
Sovereign, Red Dog, Pacific Challenger & DBL54, Tustumena, Kennicott, CISPRI Endeavor, CISPRI Perseverance, Bob
Franco, Helenka B, and Transporter.

Other notable events:

e Operation Staff completed hazardous materials communications training, blood borne pathogens training,
conducted a job hazard analysis, completed personal protective equipment training, and is currently in the
process of updating their standard operating procedures.

e Harbor Officers Brad Somers and Mike Lowe are currently enrolled in Freemont Maritime’s India Tango marine
firefighting course. Training commences in April.

e On January 24", Harbor Officers assisted HPD in identifying a possible suspect who may be responsible for thefts
and attempted break-ins aboard two vessels in the small boat harbor.

e On February 13", a graveyard shift Harbor Officer assisted HPD locate and apprehend a suspect who reportedly
threatened a taxi driver with a knife.

¢ In January, Harbor Officers responded to a diesel fuel spill aboard a 70’ commercial fishing vessel.

e Operation Staff dewatered a 40’ pleasure craft suffering from a slow leak, towed it to the energized portion of the
harbor, and installed a maintenance-pump aboard for safe keeping.

e Operation Staff worked with Port Maintenance staff in refurbishing the fish carcass trailers.

e Deputy Harbormaster Matt Clarke continued working with ProComm Alaska in preparation of updating the port
and harbor’s FCC radio license.

3. IcePlant

The Ice plant will be open for business on Monday, March 3! Ice Plant staff is currently pressuring up the system and
pre -testing operations of different components.

4. Port Maintenance

In conjunction with staying busy with the usual snow removal and sanding, Port Maintenance:
e Completed the new fire cart for System 1. This project was a few months in the making. HVFD has already
trained with it and approve.
e Began refurbishing the fish carcass trailers with the assistance of Operation Staff. These trailers are extremely
old, with rust holes forming, and were in need of tlc.
e Worked on improving the mooring buoys and dolphin lights on both the Pioneer and Deep Water Dock.

u:\\office\staffreports\2014\February
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HOMER SMALL BOAT HARBOR
LAUNCH RAMP RENOVATIONS

Public Meeting Presentation and Input

FEBRUARY 26, 2014




Project Scope

Replace Existing Load and Launch Ramp
* New Concrete Launch Ramp
* New Timber Boarding Floats and Abutments
* New Steel Support Piles

Existing Timber Boarding Float

Existing Concrete Launch Ramp
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Design Criteria

13% Ramp Slope (Recommended SOBA and ADF&G guidelines)

187+ Float Freeboard

Design Vessel — 30’ length with 5’ average exposed height

Live Load - Uniform 40 PSF or 1,000 pound concentrated load
over 1’x1” area.

Snow — Uniform 40 PSF

Wind LLoad -

* Designed for Extreme (125 mph, 3 sec gust) and Operating (75 mph, 3 sec
gust) wind speeds — Converted to 30-second wind speed with vessel shape

factors.
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osed Site Plan




Proposed Ram

Sections

%20 FLOAT
UNIT, TYP

LAUNCH RAMP SECTION A-A

LAUNCH RAMP SECTION B-B
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Similar Facilities

Starrigavan Boat Launch Ramp

Whittier Small Boat Harbor Launch Ramp
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Design Features

Timber Boarding Floats

Pressure treated timber members —

Creosote (pending permit approval)
or ACZA

High strength glulam beams as main
structural members

Slip resistant fiberglass plate surface

Polyurethane Tub Floatation
encapsulated and recessed within float

UHMW PE skids to prevent
icing/bonding to ramp

UHMW PE rubstrips for increased
durability, cleats only (no bullrail)

Typical timber boarding float unit
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Design Features

NI g PN RS

Ramp panels with V-grooves and rumble strip

*Cast-in-Place Concrete Approach
*Includes vertical curve for improved
trailer/vessel line of sight

*Concrete Planks —

*1-ft thick planks with galvanized rebar
and high strength, silica fume concrete
for high durability

*V-groove finish to aid traction
*Rumble strips to delineate lanes

*Galvanized steel support piles

%K 'e)
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Design Features

* Attendant Booth
*Lighting, telecommunications and
power
*Exterior payment kiosk — Allow for
credit card payment
*Removable on skids with removable
protective jersey barriers

Example attendant booth — Whittier Boat
Launch Ramp
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Project Cost

Description Material | Unitof @ Unit Cost | Total Cost

Measure

LS  $3,764,700 $3,764,700
$125,000  $125,00
0
LS

LS

LS

S

[Launch Ramp Replacement 1

Contingency (Assumed 10% of Construction Cost

LS | $584,600  $584,600
Ls | $1467,700 $1,467,700
LS | $772,800  $772,800

—
w

$85,000 $85,000
_ $261,400 $261,400
$340,00 $340,000
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Q
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Current (35% design) ROM cost estimate
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Project Schedule

Permitting — Submitted January 2014 — Pending COE Approval
« Received Special Area Permit from ADF&G

35% Design — Completed

65% Design — March 2014

95% Design — April 2014

IFC Design — May 2014

Bid Project — Pending Funds — Mid-Summer 2014

Construction — Pending Funds — Late Fall 2014
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Questions & Comments

* Comments are encouraged
* Comment Cards are provided




Homer Small Boat Harbor

131030

E Launch Ramp Renovation February 2014
35% Design ROM Estimate Summary

ENGINEERS, INC,

Description Material | Unit of Unit Cost Total Cost

Quantity | Measure

Launch Ramp Replacement 1 LS $3,764,700 $3,764,700
Mobilization / Demobilization 1 LS $125,000 $125,000
Site Demolition 1 LS $128,200 $128,200
Earthwork 1 LS $584,600 $584,600
Provide and Install Ramp 1 LS $1,467,700 $1,467,700
Float Replacement 1 LS $772,800 $772,800
Uplands Improvements 1 LS $85,000 $85,000
Contractor Indirects and Support Equipment 1 LS $261,400 $261,400
Contingency (Assumed 10% of Construction Cost) 1 LS $340,000 $340,000
Notes:
Costs are based on 35% level design.
Costs are presented in current (February 2014) dollars and do not include escalation.
Costs do not include engineering, construction administration or inspection.
PND Engineers, Inc. 25 lof2



Homer Small Boat Harbor 131030
1:) Launch Ramp Renovation February 2014
35% Design ROM Estimate
ENGINEKIERS, TNC,
Item No. Description Material Unit of Unit Cost Total Cost
Quantity Measure

1 Launch Ramp Replacement 1 LS $3,764,700 |$3,764,700
1.1 Mobilization / Demobilization 1 LS $125,000 $125,000
1.2 Site Demolition 1 LS $128,200 $128,200
1.2.1 Pull Existing Piles 1 LS $59,600 $59,600
1.2.2 Remove and Dispose of Existing Floats 1 LS $20,600 $20,600
1.2.3 Remove Existing Ramp Planks 1 LS $34,300 $34,300
1.2.4 Remove Existing Concrete Abutments 1 LS $13,700 $13,700
1.3 Earthwork 1 LS $584,600 $584,600
1.3.1 Excavation 130 Cubic Yard $15 $1,900
1.3.2 Provide and Install Gravel Fill 1,100 C.Y. $16 $17,300
1.3.3 Provide and Place Crused Base Course 1,300 C.Y. $81 $105,200
1.3.4 Rip Rap, Class | 160 Cubic Yard $198 $31,700
1.3.5 Rip Rap, Class 11 950 Cubic Yard $239 $227,200
1.3.6 Concrete Apron 237 C.Y. $849 $201,300
1.4 Provide and Install Ramp 1 LS $1,467,700 $1,467,700
1.4.1 Provide and Install Timber Sleepers 19,500 Board Feet $4 $68,900
1.4.2 Provide and Install Precast Concrete Planks 24,000 S.F. $58 $1,382,500
1.4.3 Provide and Install Concrete Abutments 20 C.Y. $815 $16,300
1.5 Float Replacement 1 LS $772,800 $772,800
1.5.1 Provide and Install Piling (12.75x0.5™) 15 Each $9,113 $136,700
1.5.2 Provide and Install Floats (8' x 330") 2,640 Square Feet $114 $299,900
1.5.3 Provide and Install Floats (8' x 370") 2,960 Square Feet $114 $336,200)
1.6 Uplands Improvements 1 LS $85,000 $85,000
1.6.1 Attendant Booth 1 LS $50,000 $50,000
1.6.2 Signage and Striping 1 LS $15,000 $15,000
1.6.3 Electronic Payment Kiosk 1 LS $20,000 $20,000)
1.7 Contractor Indirects and Support Equipment 1 LS $261,400 $261,400
1.7.1 Contractor Pre-Planning 10 Day $1,000 $10,000
1.7.2 Lodging and Per Diem 1 LS $56,000 $56,000
1.7.3 Support Labor and Equipment 60 Day $648 $38,900
1.7.4 Salaried Indirect Staff 60 Day $1,900 $114,000
1.7.5 Construction Survey 10 Day $3,070 $30,700
1.7.6 Small Tools 5,900 Hour $2 $11,800
1.8 Contingency (Assumed 10% of Construction Cost) 1 LS $340,000 $340,000

1) Costs are based on 35% level design

2) Costs are presented in current (February 2014) dollars and do not include escalation.

3) Costs do not include engineering, construction administration or inspection.
PND Engineers, Inc. 26 20f2
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NOTES
1. VERTICAL DATUM IS MEAN LOWER LOW WATER (MLLW).

2. BASIS OF VERTICAL DATUM FOR THIS SURVEY IS REFERENCED TO U.S.A.C.E. SURVEY CONTROL
POINTS BOLL—1996, HB-9-2009 AND AUDREY AS SHOWN ON THE HOMER HARBOR PREDREDGE
SURVEY DATED SEPTEMBER 7-8, 2011.

3. COORDINATES ARE NAD 83, ALASKA STATE PLANE ZONE 4 IN U.S. SURVEY FEET AS PER U.SAA.C.E.
PREDREDGE SURVEY (SEE NOTE 2).

4. NO PROPERTY BOUNDARY SURVEY WAS PERFORMED TO IDENTIFY R.O.W. OR PROPERTY BOUNDARIES.

5. TELEPHONE (ACS) WAS THE ONLY UTILITY TO LOCATE WHILE THE SURVEY CREW WAS ON SITE.
HOMER ELECTRIC INFORMED THE SURVEY CREW THAT THEY DO NOT LOCATE FOR DESIGN SURVEYS
BUT PROVIDED A CD WITH PDF FILES SHOWING APPROXIMATE ELECTRIC LOCATIONS. WATER LINES
WERE SCALED FROM A SMALL DRAWING PROVIDED BY HOMER PUBLIC WORKS.

6. BATHYMETRIC SOUNDINGS OBTAINED UTILIZING A ODOM HYDROTRAC SOUNDER AND POSITIONED USING
TRIMBLE R—-8 GPS RECEIVERS.

PROJECT CONTROL
COORDINATE TABLE NAD 83 ASPZ 4
8. FIELD SURVEY PERFORMED JUNE 5-7, 2013. PT # NORTHING EASTING ELEVATION DESCRIPTOR

10 2050682.880 1375195.750 35.48 COE_MON "BOLL 1996”
9. NO TITLE SEARCH WAS PERFORMED TO IDENTIFY OTHER EASEMENTS OR ENCUMBRANCES THAT MAY 20 2051199.610 1375120.240 32.01 COE MON "HB-9-2009"

7. CONTOURS ARE IN FEET, WITH TWO FOOT INTERVALS.

30 60 90 120

EXIST. 30 2051507.880 1375406.600 33.31 COE MON "AUDREY"
PND Engineers, Inc. (PND) is not responsible for safety | | i
programs, methods or procedures of operation, or the HOMER SMALL BOAT HARBOR

construction of the design shown on these drawings. 1506 West 36th Avenue
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Planning

491 East Pioneer Avenue
Homer, Alaska 99603

Planning@ci.homer.ak.us
(p) 907-235-3106
(f) 907-235-3118

TO: Port and Harbor Advisory Commission
FROM: Julie Engebretsen, Deputy City Planner
DATE: February 20, 2014

SUBJECT: 2014 Land Allocation Plan

Background

Each year, the City Council reviews and approves which city properties should be made available for lease
through the Land Allocation Plan. The Council requests the Commissions provide comments on which lands
should be offered for lease. In previous years, Commissions and bodies have reviewed all the City lands, and
its been a somewhat cumbersome process. There is usually a joint work session between the Council and
Commissions. This year, in an effort to streamline the process, no joint work session is scheduled. Instead,
each Commission will provide comments via a memorandum on which lots should be offered for lease.
Council will pass a resolution adopting the draft plan for the year, including any changes to lots available
for lease.

Due to meeting dates, the Port and Harbor Advisory Commission is the last Commission to make
recommendations. The other Commissions (so far) have had few comments on leasing properties. The Port
and Harbor Commission typically has many comments because the leases are usually port properties!
Please review the lands available to lease (Section A), and comment to Council which lots the City should

make available for lease, or those that should be removed and not available.

Most City leasing occurs on the Spit and at the airport terminal. A map of the Spit is attached. The full Draft
2014 Land Allocation Plan is attached for your convenience.

Staff Recommendations:
1. Make recommendations on any lands that should be available for lease

2013 Lands Report
Below is a list of changes to municipal lands over the past year.

Newly leased properties

- Fortune Sea LLC entered into a 10 year lease for Lot 19 on Freight Dock Road (next to Coast
Guard building)

C:\Users\mjacobsen\Desktop\Packet Working Files\PHarbor Land Allocation Plan.docx
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Page 2 of 2

Port Land Changes
Lots 22 and 23, Freight Dock Road, are under design for the new harbormaster office

Changes to City properties in 2013-2014

- Old redwood water tank was demolished at the water treatment facility

- A fire station is scheduled for construction on the old water treatment plant foundation,
summer 2014

- Restrooms were constructed in four locations

- End of the Road park was paved, and the Spit Trail extension between Pier One Theater and
the End of the Road Par is under construction

- Worked on acquiring the tidelands associated with the Deep Water Dock (not yet recorded)

- Worked on selling Lot 47 to Lands’ End, in process not yet recorded (C-13)

- Citizens had a title search conducted on the lands on the eastern side of Homer Spit Road at
the base of the Spit. The report stated the lads are State, not City lands. (Spit trail head
parking and further east). (C-9)

Attachments
1.2014 Draft Land Allocation Plan

C:\Users\mjacobsen\Desktop\Packet Working Files\PHarbor Land Allocation Plan.docx
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2014 Land Allocation Plan
City of Homer

DRAFT
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Table of Contents

Sections

Lands Available For Lease

Leased Lands

Other City lands, generally undesignated
City Facilities

Parks, Green space, cemeteries

Bridge Creek Lands

. Conservation Easement Lands

QEEPORP

Index—City lands listed by parcel number
Appendix - Homer Harbor Map

Note: Any lands not included in this document are listed in the previous version of the
Land Allocation Plan, and their designations carry forward to this plan.
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Section A
Lands available for lease

The following lots are available for lease in 2013. Lease procedures follow the City of Homer
Lease Policy, and City Code.

Lots 4-11
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CITY OF HOMER LAND INFORMATION Available for Lease

/
Lots 9A, 10A / / \/ /

AN

Homer Spit Road

=
|

De5|gnate_d Usé L.ease
Acquisition Hlstory

Area: 1.05 acres (0.52 and 0 53 acres)

2012 2 Assessed Value: Land value $312,200

-Parce.I Number: 181 03277, 78

Legal Descrlptlon T 7S R 13W SEC 1 SEWARD MERIDIAN HM 2007136 HOMER SPIT REPLAT

2006 LOT 9-A and 10A

Zomng Marlne Industrial

Infrastructure Water sewer, paved road access Address:

Former Maniley building lots.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Available for Lease

4

Lots 4-11 Homer Spit No 5

™~
)
. />
/ A &/ /¥
5/~
BN fﬁ’f—-\/

D;asignated Usé:-L;ase Lan&s
Acquisition History:

Area: 6.47 acres. Small lots are'0.67 acres—, large | Parcel Number: 181032 23-30

lotis 1.78 acres

2012 ;t\ssessed Value: $1,742,400. Smaller lots valued—at $_1 1—39,700.

Infrastructure: Water, sewer, paved road access | Address:

Zoning: Marine Industrial

Legal Description: Hor_ner Spit Subdivision No. 5 Lots 4 through 11

Not available for long term lease. Used for seasonal summer parking. May be available for short term

winter leases.

Resolution 2007-051: Lots 4-10, the RFP process should be delayed until the master parking plan is

S —

One large lot valued at $414,500

' developed. The East Harbor expansion should be considered. Lot 11: should be held in reserve to attract
a container ship/barge operation and/or an industrial support base to the Port of Homer. This should be a .

long term lease.

Resolution 10-35(A) prepare a plan for organized parking and fee collection.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Available for Lease A-4

Chip Pad

Designated Use: Lease
Acquisition History:

Area: 5 acres Parcel Number: 18103220

2012 Assessed Value: $1,487,100 (Land: $947,100, Structure/Improvements: $540,000)
Legal Description: Homer Spit Subdivision no 5 Lot 12

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4380 Homer Spit Road

Old Chip Pad
Peninsula Scrap and Salvage has been leasing part of the part intermittently to barge out scrap metal.
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CITY OF HOMER LAND INFORMATION Available for Lease
C L L b b 1] |
FREIGHT DOCK RD
o)
=4
g
=
§

Short term leases

w
Qo

11

\ HOMER SPITRD

Designated Use: Lease (Resolution 10-35(A))
Acquisition History:

Area: Freight Dock Road to 150 feet before Parcel Number: 18103324
Ramp 5, (about where used boats are usually for
sale)

2012 Assessed Value:
Legal Description: Homer Spit No 2 Lot 12-A

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: paved road, water and sewer (may or may not be close to a stub out)

Notes: Resolution 10-35(A) states: Designate an area from Freight Dock Road to within 150 feet of
Ramp 5 for short term, one to two year leases, for small kiosk businesses under 250 square feet.

2013 update: Extension of the Spit Trail in 2013/2014 may affect this area.

Finance Dept. Code:
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Section B
Leased Lands

These lands are under lease. Leases are based on a current market appraisal provided by a
professional appraiser. The Kenai Peninsula Borough tax assessment is given as infor-
mation only. It is not the basis for lease negotiations or fees. The KPB tax assessor takes
into account the duration of the lease. Therefore, when a lease is expiring, the value of
the land to the tenant goes down. On leased land, the KPB assessor is NOT showing
market value of the land; they use a different measure to create a taxable land value. The
tenant pays property tax to the City and Borough. See the Lease Policy Manual for fur-
ther information. Individual lease files contain information on rents and formal agree-
ments.
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CITY OF HOMER LAND INFORMATION Leased Lands B-2

South Peninsula Hosital

DEHELAVE

W. BAYV IEW AVE.

=

1S
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MAIN 7
'\./ \
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e
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L] ]

HOHE ST

BART

W. DA NV EW AVE.

W. RIRVIEW AVE.

UL LT

Desngnated Use: .South Peninsula Hospltal
| Acquisition History:

Area: 7.12 acres | i Parcel Number: 17504024

2012 Assessed Value $19 943 500 (Land $256, 400 Structures $19,687, 100)

Legal Descnptlon HM02008092T068 R13W S18 SOUTH PENINSULA HOSPITAL SUB 2008
Addltlon Tract A2

Zonlng Re3|dent|al Office Wetlands N/A

— S R S

k1]

Infrastructure Water sewer, paved road access

Notes: Ordinance 2006-036 leased the land to the Kenai Peninsula Borough for 99 years. Structure is
owned by KPB. |

b
I
|
I
|

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-3

Old Intermediate School
Old High School

Boys and Girls Club
Skateboard Park

Designated Use: Public Government Lands with the intent to use for community purposes
Acquisition History: Given to the City by KPB. Old Middle School and HS. Reso 98-63

Area: 4.3 acres Parcel Number: 17510070

2012 Assessed Value:$4,809,400 (Land $809,400 Structure, built in 1956 25,000 sq ft $4,000,000)

Legal Description: HM2000022 T06S R13W S19 TRACT 2 HOMER SCHOOL SURVEY 1999 CITY
ADDN

Zoning: Central Business District Wetlands: Creek on western edge

Infrastructure: Paved access and parking. Water and Sewer.

Notes: Currently Leased to the Boys and Girls Club.

Skateboard Park on premises.

Old Intermediate School has flooding problems in the basement.

Older building has asbestos.

Deed restrictions on the property for school or community purpose; may not be able to sell for
commercial purposes.

Finance Dept. Code: 170.0032 175.100.05
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CITY OF HOMER LAND INFORMATION

Leased Lands

.

.

Designated Use: Leased Land
Acquisition History:

Area: 1.6 acres

Parcel Number:18103105

2012 Assessed Value: $338,500 (Land: $155,800 Structure: $182,700)

Legal Description: HM0890034 T06S R13W S35 HOMER SPIT SUB AMENDED LOT 5

Zoning: Marine Commercial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 3815 Homer Spit Road

Leased to: Sportshed/Homer Enterprises. Resolution 09-25(S), 09-76(S) Sublease

Expiration: 2029 two 5 year options

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-5

~ \
AN K \\ Pier One Theater \

Designated Use: Fishing Lagoon
Acquisition History: Ordinance 83-26. Purchase from World Seafood.

Area: 11.27 acres Parcel Number: 18103117

2012 Assessed Value: $1,719,900 (Land: $1,568,000 Structure: $151,900)

Legal Description: HM0940043 T06S R13W S35 TRACT 1-A THE FISHIN HOLE SUB NO 2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 3854 Homer Spit Road

This is a large parcel that is used several ways.

» Dredge spoils dewatering and storage

e City RV park/campground, and access to the only public RV dump on the spit

e Pier One Theater Lease. Theater leases the building only; not the land. Resolution 89-36A.

Resolution 2011-37(A): Develop a plan which will consider designation of a 10,000 sq. ft. portion to
make the land available for Request for Proposals. (in progress)

Resolution 13-020: Designated the north east corner of the lot for use as a trailhead for the Kachemak
Bay Water Trail.

Leased to: Pier One Theater
Resolution 2011-104(A). 5 Year Lease, Fire Marshal review required.
The Homer Spit Trail currently ends on this lot.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands

e

Harbor

Designated Use: Lease
Acquisition History: Ord 1983-26. Purchased from World Seafood

Area: 0.15 acres or 6,692 sq ft Parcel Number:18103118

2012 Assessed Value: $117,700 Land $57,300 Structure $60,400

Legal Description: HM0940043 T06S R13W S35 TRACT 1-B THE FISHIN HOLE SUB NO 2

Zoning: Marine Commercial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 3978 Homer Spit Road

Leased to: Alaska High Hopes Charters Co. (Bob's Trophy Charters)
Expiration: March 31, 2013, one 5 year option

Finance Dept. Code: 400.600.4650
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CITY OF HOMER LAND INFORMATION

Leased Lands

\o, N

<\7\

Desrgnated Use Leased Lands

Acquisition History: Ord 83-26 purchase from World Seafood

Area: 0.18 acres

Parcel Number: 18103119

2012 Assessed Value $123 100 (Land $66 600 Structure $56, 800)

| Legal Descrlptlon HM0940043 T06S R13W 835 TRACT 1-C THE FISHIN HOLE SuB NO 2

Zoning: Marine Commercral

Infrastructure: Water sewer, paved road access

| Wetlands: N/A

Address 1114 Frerght Dock Road

Leased to: L.H. and Marcia Pierce. Sportsman Supply/RV

| Expiration: March 31, 2013, one 5 year option

49
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CITY OF HOMER LAND INFORMATION Leased Lands B-8

OUTER DOCK RD.

3

( [
T_I_T’,T I I ’ FREIGHT i)OClK RII). TT\IT\M
z /I Lot 21
w SVT Ferry

HOMER SPIT RD.

— m

Designated Use: Leased Lands
Acquisition History:

Area: 0.32 acres

Parcel Number: 18103240

2012 Assessed Value: $105,000
Legal Description: Homer Spit No 5 Lot 21

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access | Address: 4323 Freight Dock Road

Leased to: Seldovia Village Tribe, for Kachemak Bay Ferry
Resolution 10-41. Expiration May 31, 2030, two 5 year options

Finance Dept. Code: 400.600.4650

50



CITY OF HOMER LAND INFORMATION Leased Lands B-9

Coast Guard

Designated Use: Leased to USCG
Acquisition History:

Area: 0.34 acres Parcel Number:- i81—0§218

2012 Assessed Value: $567,300 (Land: $105,000 Structure: $462,300)

Legal Description: Homer Spit Four subdivision Lot 2

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Water, sewer, paved road access |Address: 4373 Freight Dock Rd

'Leased to: USCG
| Lease Renewal Options: None
Expiration: September 30, 2016

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Leased Lands B-10

), ‘\ / ; '
.. . ‘5\_/ / \\
\\Crooked Hook Restaurant \‘\f{)‘}\\\\ \“\;\ \‘\

. \ . - \\\\,\2 \ ~ _)

Designated Use: Leased Land
Acquisition History:

Area: 12,700 sq ft Parcel Number:18103316

2012 Assessed Value: $543,400 (Land: $97,100 Structure: $446,300)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 19

Zoning: Marine Commercial Wetlands: None

Infrastructure: Paved road, water and sewer Address: 4262 Homer Spit Road

Leased to: Jose Ramos/El Pescador, Restaurant is now Harbor Bar & Grill
Expiration: Lease expires 2/1/2016, no options.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

Leased Lands

B-1

Salty Dawg

DeS|gnated Use: Leased Lands
Acquisition History:

Area: 0.23 acres

2009 Assessed Value: $238, 200 (Land $80 -700 Structure $157,500)

N I’arcel Number: 18103309

Legal Description: HM0890034 T07S R1 3W SO1 HOMER SPIT SuUB AMENDED LOT 30

Wetlands N/A

B

Zoning Marine Commercial

Infrastructure Water, sewer, paved road access

Address: 4390 Homer Splt Road

| S— e

Leased to: John Warren, Salty Dawg
Expiration: 1/31/2026. No options.

Finance Dept. Code:



CITY OF HOMER LAND INFORMATION

Leased Lands

B-12

! Happy Face Restaurant and
7\}. Sportsman Marine
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Designated Use: Leased Land
Acquisition History:

Area: 24,639 sq ft (0.57 acres)

Parcel Number:18103432

2012 Assessed Value: $619,800 (Land: $166,700 Structure: $453,100)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT AMENDED LOT 32

Zoning: Marine Commercial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4400 Homer Spit Road

Leased to: Happy Face Restaurant and Sportsman Marine

Expiration: 12/31/2014. No options.

Finance Dept. Code:

54




CITY OF HOMER LAND INFORMATION Leased Lands B-13

South Central Radar

rDe_s—ign'ated Use: Leased Land
Acquisition History:
Area: 0.2 acres Parcel Number: 18103431

2012 Assessed Value: $162,900 (Land: $72,100 Structure: $90,800)
Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMD LOT 88-1

' Zoning: Marine Commercial _I_Wetlands: N/A

' Infrastructure: Water, sew;r, paved road access ?Address: 4406 Homer Spit Road

Leased to: Mark & Laura Zeiset dba South Central Radar
| Expiration: 11/1/2022, two additional 5 year renewal options

Finance Dept. Code:

95



CITY OF HOMER LAND INFORMATION

Leased Lands

B-14

Yourkowski Lease

Designated Use: Leased Lands
Acquisition History:

Area: 0.29 acres

2012 Assessed Value: $277,500 (Land: $97,100 Structure: $180,400)

Parcel Number: 18103442

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-2

Zoning: Marine Commercial

Infrastructure: Water, sewer, paved road access

Leased to: Mike Yourkowski

Wetlands: N/A

Address: 4460 Homer Spit Road

Lease Renewal Options: one 10 year renewal option.

Expiration: 11/30/15, plus renewal option.

Finance Dept. Code:

56



CITY OF HOMER LAND INFORMATION Leased Lands B-15
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Designated Use: Leased Land
Acquisition History:

Area: 7,749 sq ft. (0.18 acres)

Parcel Number:18103443

2012 Assessed Value: $115,400 (Land: $66,300, Structure: $49,100)

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-3

Zoning: Marine Commercial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4470 Homer Spit Road

Leased to: William Sullivan dba Dockside Two

Expiration: 4/15/2012. 2012/13 new lease under negotiation

Finance Dept. Code:

Y




CITY OF HOMER LAND INFORMATION

Leased Lands

B-16
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Designated Use: Leased land
Acquisition History:

Area: 0.31 acres, or 13,383 sq ft

Parcel Number:18103444

2012 Assessed Value: $222,400 Land Value - $102,400 Structure Value - $120,000

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-4

Zoning: Marine Commercial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4474 Homer Spit Road

Leased to: Brad Faulkner DBA Alaska Custom Seafoods, Inc.
Leased month to month. New lease is in progress.

Finance Dept. Code:

58



CITY OF HOMER LAND INFORMATION

Leased Lands B-17

;L
Chapple - Homer Spit RV ﬁgrk

.\.

Designated Use: Leased Land
Acquisition History:

Area: 192,970 sq ft

Parcel Number:18103402, 03

2009 Assessed Value: Total: $593,400 Land: $474,600 Structures: $118,800

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 50.
HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 49 EXCLUDING THAT PORTION AS

PER LICENSE AGREEMENT 205/928.

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4535 Homer Spit Road

Leased to: John & Margaret Chapple. Homer Spit Campground

Expiration: 12/31/2026, two addition 3 year options.

Finance Dept. Code: 400.600.4650

59




CITY OF HOMER LAND INFORMATION Leased Lands B-18

Fish Factory, LLC
I'
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Designated Use: Leased Land
Acquisition History:
Area: 27,470 sq ft (0.63 acres) Parcel Number:18103421

2012 Assessed Value: $841,900 (Land: $180,600 Structure: $661,300)
Legal Description: HM0900052 T07S R13W S01 CITY OF HOMER PORT INDUSTRIAL NO 3

LOT 12-A1
Zoning: Marine Industrial Wetlands: None
Infrastructure: Paved road, water and sewer. Address: 800 Fish Dock Road

Leased to: Fish Factory, LLC
Expiration: 3/31/2020 with two 10 year options

Finance Dept. Code:

60



CITY OF HOMER LAND INFORMATION Leased Lands

B-19

Lot 12C
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Designated Use: Lease land
Acquisition History:
Area: 0.79 Acres Parcel Number: 18103452

2012 Assessed Value: $802,000 (Land: $216,400 Structure: $586,300)
Legal Description: City of Homer Port Industrial No 2 Lot 12C

Zoning: Marine Industrial

Infrastructure: Water, sewer, paved road access | Address: 4501 Ice Dock Road

Leased by Resolution 2008-37 to Harbor Leasing (Auction Block)
Expiration: 3/31/2028
Options: two additional 5 year options

Finance Dept. Code:

61



CITY OF HOMER LAND INFORMATION Leased Lands B-20

Lot 13B

Designated U_sé: Lease
Acquisition History:

Area: 0.52 acres - Parcel Nurﬁber:18103425

2012 Assessed Value: $194,400
Legal Description: City of Homer Port Industrial Subdivision No 2 Lot 13B

Zoﬁing: Marihe- Induéfriéi l ‘ Wetlan;ls: N/A_"

Infrastructure: Water, sewer, paved/gravel road Address: Fish Dock Road
access

Resolution 10-98. 2012: Snug-Harbor has discussed leasing this lot ana constructing a building.

Former Porpoise Room lot. Fisheries use encouraged but not required.

Finance Dept. Code:

62



CITY OF HOMER LAND INFORMATION

Leased Lands

B-21

Icicle Seafoods

Designated Use: Leased Land
Acquisition History:

Area: 1.49 acres

Parcel Number: 18103419

2012 Assessed Value: $534,900 (Land: $359,600 Structure: $175,300)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED ADL 18009 LOT 41

(ADL 18009)

Zoning: Marine Industrial

Wetlands: N/A

Infrastructure: Water, sewer, paved road access

Address: 842 Fish Dock Road

Leased to: Icicle Seafoods, Inc
Expiration: 9/14/2029. No options.

Finance Dept. Code:

63




CITY OF HOMER LAND INFORMATION Leased Lands B-22
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Designated Use: Leased Land
Acquisition History:
Area: 0.07 acres Parcel Number:18103427

2012 Assessed Value: $476,100 (Land: $31,100 Structure: $476,100)

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED THAT PORTION OF
COAL POINT MONUMENT PARK AS PER LEASE AGREEMENT 187 @ 921

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 843 Fish Dock Road

Leased to: Harbor Enterprises/Terminal Oil Sales. Coal Point Fuel Dock.
Expiration: 11/30/2013. One 5 year option.

Finance Dept. Code:

64



CITY OF HOMER LAND INFORMATION Leased Lands B-23

Kachemak Port Services

Designated Use Leased Land Also includes the Port Mamtenance Shop and a Iarge tank.
Acqunsntlon History:

Area: 2.23 acres Parcel Number: 18103404
(Lease is for a small portlon of the lot)

2012 Assessed Value: 1 540 500 ($Land $496 500 Structure: $1,044,000)

Legal Descrlptlon HM0890034 TO7S R13W S01 HOMER SPIT SUB AMENDED LOT 48 EXCLUDING
THAT PORTION AS PER LICENSE AGREEMENT 190 @ 98

| e —_—— - S—

Zoning: Marine Industrlal Wetlands N/A

'Infrastructure Water, sewer, paved road access | Address: 4667 Homer Spit Road

Leased to: Kachemak Port Services. See KPB 18103464.
Total value: $33,700. Land Value - $1500, Structure Value - $32200

Only a small portion is leased to Kachemak Port Services.
Resolution 09-66, lease renewal, lease expires 7/31/14, with two one year options.

ACS MACTel lease: Expires 3/3/2014, with two additional one year options. (999 sq ft lease)

Alaska Marine Highway lease: Alaska Marine Highway System to built a warehouse to support ferry
operations, summer 2011. Lease expires 2060. (16,000 sq ft leased)

The Port Maintenance Shop is on this lot, and a large water tank, and other accessory structures.

| Finance Dept. Code:

65



CITY OF HOMER LAND INFORMATION

Leased Lands

B-24

US Coast Guard
Lot 20

\x’_rk —\\\ \‘\\

| Designated Use: Lease
Acquisition History:

Area: 0.35 acres

Parcel Number: 18103445

12012 Assessed Value: $112,800

Legal Description: Portion of GoVérrl-merx_t [ot 20

Zoning: Marine Industrial

- Wetlands: N/A

S ———

E——

Infrastructure: Water, sewer, paved road access

Leased to: US Coast Guard.
Lease expires September 30, 2023

Finance Dept. Code:

Address: 4688 Homer Sp}t_li—oad

66



CITY OF HOMER LAND INFORMATION Leased Lands B-25
Hickory Lease
v
T —
Driveway
Lot 20 \
DTCG89-03-L-J-DL-02

' See page B-25. This lease is a portion of the Pioneer Dock. o T

Wést treétle of t;e Pione;r Dock, for mooring and parl_(ing on west trestle and "L_Jt_45A.

Leased to: Coast Guard. Expiration September 30, 2022. DTCG89-03-L-J-DL-034.

Finance Dept. Code:

= |

67



CITY OF HOMER LAND INFORMATION

Leased Lands B-26
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Designated Use: Ferry Terminal and Staging

Acquisition History: Quitclaim Deed to KPPUDIST #1 2/18/64: Orig Cert filed between KPPUD and

BLM for Harbor use for 25 years on 7/29/55.

Area: 1.83 acres or 79,799 sq ft

Parcel Number:18103447

2012 Assessed Value: $1,076,900 ($423,800 Land, $653,100 Structure)

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-A

Zoning: Marine Industrial

Wetlands: None

Infrastructure: Paved road, water and sewer.

Address: 4690 Homer Spit Road

Leased to: Alaska Marine Highway
Expiration: April 30, 2060

MOA on file regarding ferry terminal and city maintenance shop.

Finance Dept. Code:

68




CITY OF HOMER LAND INFORMATION Leased Lands

B-27
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Designated Use: Leased Land (Fuel tanks for fuel dock)
Acquisition History:

Area: 20,000 sq ft (0.459 acres) Parcel Number:18103260

2012 Assessed Value: $361,800 (Land: $140,400 Structure: $221,400)

Legal Description: HM0970072 T07S R13W S01 HOMER SPIT NO 6 8-E-1

Zoning: Marine Industrial Wetlands: None

Infrastructure: Paved road, water and sewer. Address: 4607 Freight Dock Road

Leased to: Harbor Enterprises/Terminal QOil Sales
Expiration: 12/1/2018 no options left.

Finance Dept. Code:

69




CITY OF HOMER LAND INFORMATION Available for Lease B-28

Lot 19

AT

' ’ ’ FREIGHT DOCK RD.

)] 7

\

Designated Use: Lease (Resolution 09-33)
Acquisition History:

—

FREIGHT DOCK RD.

Area: 0.96 acres, 0.32 acres Parcel Number: 181032 38

2012 Assessed Value: $105,000

Legal Description: Homer Spit No 5 Lots 19

Wetlands: N/A

Zoning: Marine Industrial

Infrastructure: paved road, water and sewer

Notes: Leased to Fortune Sea LLC, 10 year lease expires 4/30/2023

Finance Dept. Code:

70
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Section C

Other City Lands

Generally Undesignated
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CITY OF HOMER LAND INFORMATION Undesignated C-2
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Designated Use: Tidelands
Acquisition History:
Area: 6,784 acres Parcel Number: 18107001, 17728001, 17528001

1810125, 1810126
2012 Assessed Value: $22,345,000
Legal Description: Portions of ATS 612

Zoning: Not zoned Wetlands:

17728001—HM0742265 T06S R13W S29 ALASKA TIDELAND SURVEY 612 . 499.54 acres, $83,200
assessed value. Patent title 1977, 84-25 Annexed by City.

17528001 HM0770064 T06S R14W S30 ALASKA TIDELANDS SURVEY NO 612 POR SEC 23 24 &
POR SEC 19 & 30. 1641.24 acres. Assessed Value: $83,400. City Granted Title 1977 under
Preference Right effective 1/3/59 Ord 84-25 Annexed by City.

18107001—HMO0770064 TO7S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF TO6SR13W & WITHIN
SEC 1 & 2 OF T0O7SR13W EXCLUDING THAT PORTION OF TIDELANDS VESTED TO STATE OF
ALASKA & EXCE. 4753 acres. $20,890,100, includes Pioneer Dock improvements

Patent 1974 002459-0 Book 80 Page 171
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites
in 1994 ("whissern" ). They are recognized as sites of international importance. http://www.whsrn.org/

Finance Dept. Code:

74



CITY OF HOMER LAND INFORMATION Undesignated

C-3

N

Ve Tidelands

Designated Use: Tidelands
Acquisition History:

Area: 4.19 acres Parcel Number: 18103213

2009 Assessed Value: $800,800

Legal Description: T6S R13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050
HOMER SPIT SUB NO TWO AMENDED TRACT A

Zoning: Not zoned Wetlands: Tidelands

Infrastructure:

Includes part of the causeway for the deep water dock. Lease agreement for deep water dock land, B192 p648
$830/yr ADL 224560 55 year lease, July 1989- July 2044

Finance Dept. Code:

75



CITY OF HOMER LAND INFORMATION Undesignated C-4

I Sterling Hwy lots

Main Street

GREATLAND ST.

Sterling Hwy

|
2N RANSENAVE.

beslgnated -Use Undesignated -
Acqursmon Hlstory Detllng Deed 6/10/82

Area: 0.03 acres each. Total of 2,613 sq ft Parcel Number: 1771 54 02 03

2009 Assessed Value $1 400

Legal Descnptlon TGS R 13W SEC 20 SEWARIj MERIDIAN HM 0670365 w R BENSON SUB
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN
HM 0670365 W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD*

Zoning: 'CerttralvBusmess Dlstnct Wetlands Possubly Lots are steep.

Infrastructure Paved Road and S|dewalk

Notes: Lots are steep; they run from the Sterling Highway grade down the slope to the adjoining
property. Lot dimensions are approximately 50'x30’.

Finance Dept. Code:

76



CITY OF HOMER LAND INFORMATION

Undesignated
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at Bridge Creek.
Acquisition History: UA: Ord 03-61 purchase.

Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for town
center. FAA site: Held for possible UA/state shared consortium library agreement and land trade for land

Area: 7.71 acres

Parcel Number: 17719209, 17708015

2009 Assessed Value: $520,200

long legal.

Legal Description: Homer FAA Site Sub Tract 38A, UA lot: Portion of Nils O Svedlund Sub lot 7 tract B,

Zoning: Central Business District

Wetlands: City had a wetland delineation done in
2006. There is about a 1/2 acre of wetlands

between the two sites.

Infrastructure: Must be built as land is developed.

Finance Dept. Code:

77



CITY OF HOMER LAND INFORMATION Undesignated C-6
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Kachemak Bay

Designated Use: Undesignated
Acquisition History: Donated by Herrick, Resolution 90-7

Area: 0.32 acres Parcel Number:17520009

2009 Assessed Value: $27,500
Legal Description: HM T06S R13W S19 PORTION THEREOF S OF OLSEN LANE

Zoning: Central Business District Wetlands: None. Bluff property.

Infrastructure: Gravel Road access, no water or sewer

Notes:

Finance Dept. Code: 392.0008
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CITY OF HOMER LAND INFORMATION Undesignated C-7
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Designated Use: Undesignated
Acquisition History: The western lots were granted by State Patent.
Area: 10 acres total. Each lot is 2.5 acres. Parcel Number:179080 09,15,25,26
2009 Assessed Value: Each lot: $20,400. Total: $81,600
Legal Description: Government Lots 10, 21, 24, 25, HM T06S R13W S14
Zoning: General Commercial 2 Wetlands: Lots are mostly wetlands. Formal
delineation would be needed prior to any project
planning.

Infrastructure: No infrastructure currently available.

Notes: Two adjacent lots are privately owned. The rest of the square lots are owned by the Kenai
Peninsula Borough.
There is limited legal access to the eastern lots. There may be no legal access to the western lots.

Finance Dept. Code:

79




CITY OF HOMER LAND INFORMATION Undesignated C-8

Government Lot 30, South
half, west of Kachemak Drive

Kachemak Bay

Lot for Sale

Designated Use: Sell (Resolution 2011-37(A))
Acqunsrtlon Hlstory Tax foreclosure Ord 2010-24(S)

Area: 0.49 acres Parcel Number 17908050

2009 Assessed Value $2 300
Legal Descnptlon South half of Government Lot 30 Lymg West of Kachemak Druve

Zoning: Rural Residential Wetlands. Will require wetland permit for
development

Infrastructure: Paved road power Imes Part of Phase || Kachemak Dnve Water and Sewer LID

Notes: Acquired from the Kenai Peninsula Borough through tax foreclosure. Parcel is wetlands.

Finance Dept. Code:

80



CITY OF HOMER LAND INFORMATION Undesignated C-9

Kachemak
Bay

Designated Use: Lots 13: undesignated. Spit Trailhead. Lot 14: Undesignated. Lot 3: Tidelands/public
access/recreational
Acquisition History: Lot 13: ? Lot 14: ? Lot 3: Deed 4/98

Area: 35.16 acres Parcel Number:18101030, 18101032, 17940107

2009 Assessed Value: $292,300

Legal Description: Government Lots 13 and 14, excluding Homer Spit Road and Kachemak Drive.
Gov't lot 3, South of Airport lease lands Blocks 300 and 400. T6S R13W S22

Zoning: General Commercial 1, west of Homer Wetlands: Coastal wetlands and critical habitat.
Spit Road. General Commercial 2, east of Homer | Flood Hazard area.
Spit Road

Infrastructure: Water, sewer and paved road access

Notes: 2009, Lot 13: the Spit trailhead parking was expanded.

See also section E page 25.

Finance Dept. Code:

81




CITY OF HOMER LAND INFORMATION Undesignated C-10
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Designated Use: Sell (Resolution 2009-33)
Acquisition History: Tax foreclosure (seawall) KPB Ord 02-41

Area: 1.66 acres
2009 Assessed Value: $51,500 (combined value)
Legal Description: Lot 43 and 44, Oscar Munson Subdivision

Zoning: Rural Residential
habitat.

Infrastructure: Gravel road, water and sewer, seawall.

Parcel Number:177174-06, 07

Wetlands: Most of these lots are tidal and critical

Notes: These lots contain seawall frontage. There is little to any developable area. There continues to
be bluff erosion above the seawall on these lots. There are seawall and LIS assessments due on these
properties. Contact Finance for payoff amounts. No commercial appraiser was willing to conduct an

appraisal.

Resolution 2009-33: Sell Lots 43 and 44 Oscar Munson Subdivision.

February 2012 update: City Manager will put the lots out to bid in the spring, using the Borough
assessment as the minimum bid instead of an appraisal. No local appraisers were able to appraise the
property because there are no comparable properties, and the land has limited to no value for

residential development.

Finance Dept. Code:

82



CITY OF HOMER LAND INFORMATION Undesignated C-11

—

Designated Use: Intertidal Wetland Habitat for Shorebirds To be Conservation Easement
Acquisition History: EVOS purchase/Unknown

Area: 10.96 acres Parcel Number: 18101 08-14

2009 Assessed Value: $104,300
Legal Description: T 6S R 13W SEC 28 SEWARD MERIDIAN HM GOVT LOTs 5,6,7,8

Zoning: N of Homer Spit Rd: Marine Industrial. Wetlands: Tidal
S of road, Open Space Recreation

Infrastructure: Paved road, Homer Spit Trail

Notes: Previous land allocation plan records show this property was an EVOS purchase and was to be
placed into a conservation easement. However, this was never completed as far as staff can research,
while the easements on the other EVOS properties were completed in 1998. These properties need
further research: how they were acquired and any restrictions, and if they were in fact EVOS purchases
or have any easements.

Finance Dept. Code:

83



CITY OF HOMER LAND INFORMATION Undesignated C-12

Lot12 B

Designated. Use: Leased Lands
Acquisition Hlstory

Area: 0.68 acres o Parcel Number: 181.03;151 -

2009 Assessed Value $265 300
Legal Descrlptlon Clty of Homer Port Industrlal Subdnvnsnon No 4 Lot 12- B

.Zomng Marme Industrlal

Infrastructure Water sewer, paved road access | Address:

Parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business.
The whole parcel is not readily available for a long term lease.

| Resolution 09-33: Remove Lot 12-B City of Homer Port Industrial Subdivision No 4 from lots
that may be leased until the drainage issues are resolved.

Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION Undesignated c-13

| Designated Us:: Undesigﬁated. Hés easement to Land’s E.na—
Acquisition History:

Area: 0.08 acres - Parcel Number: 18103408

2009 Assessed Value: $55,600 o S
'Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 47

s s — S S e— T —

' Zoning: Marine Industrial Wetlands:_r:l-/A

| Infrastructure: Paved road, sewer through lot

Notes:
In the process of selling to Lands End, spring 2014

b — e e — R oo e S—

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-2

Old Library Land p\mﬁﬁ‘*‘“'a
— |
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Designated Use: Sell.
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1978 (library/Pioneer area)

Area: 1.31acres Parcel Number: 17514416

2009 Assessed Value: $189,20

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2008016 HOMER PUBLIC
LIBRARY NO 2 LOT 2
Zoning: Central Business District Wetlands: Drainage and wetlands may be present

Infrastructure: Paved road, water, sewer

Notes: This land was formerly part of the old library site. The library building was subdivided onto its own
lot, and sold. This lot was put up for sale but did not receive any bids. Minimum bid in late 2007 was set
at $462,500.

Land was put on the market again in 2009 with a minimum bid of $228,000, and no bids were received.
Resolution 11-037(A) Offer for sale, and if not sold, designate as a conservation buffer. February 2012
update: Land will be put on the market again in the spring.

The land has a nice bay view, but would require stumping. Driveway access off of Main Street is very
steep. It is likely significant dirt work would be needed to make this lot viable for commercial or
multifamily development.

Finance Dept. Code:



CITY OF HOMER LAND INFORMATION City Facilities D-3
T H AT
[ ) I KILONDIKE AVE,

o~ ONANZA AVE.

)
] |
J

n
my

GRUBSTAKE AVE.

1

HAZFL AVE.

POOPDECK ST.
—

WADDELL WAY

S

¢

| " Sterling Highvay

Designated Use: Library. Resolution 2003-72
Acquisition History: KPB Ord 93-09

Area: 5.25 acres Parcel Number:17710739, 17710740

2009 Assessed Value:$3,335,200 (Land 335,200, Structure 3,000,000)

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036
T06S R13W S20 TRACT A GLACIER VIEW SUB NO 26

Zoning: Central Business District Wetlands: Some wetlands present

Infrastructure: Paved road access, trail access, water and sewer available.

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-4

LEE DR.

KACHE

' Designated Use: City Hall
Acquisition History: Purchased, Schoulz 12/31/86

Area: 1.12 acres Parcel Number: 17720408

2009 Assessed Value:$1,082,100 (Land 172,300 Structure 909,800)

' Legal Description: HM2004048 T06S R13W S20 Glacier View Subdivision Campus Addition Lot 6-A-2 |

.Z'oni“ng: Csentral Business District ' Wetlands: None \

- —

Infrastructure: Paved road access, water and sewer. !

Notes: New addition and remodel 2011/12. Lower parking area paved.

Finance Dept. Code:



CITY OF HOMER LAND INFORMATION City Facilities D-5
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Designated Use: Police and fire stations
Acquisition History: Straub Warr Deed 4/74, partial purchase Straub 4/5/74

Area: 1.57 acres Parcel Number: 17702057

2009 Assessed Value: $2,054,700 ( Land: $$208,000 Structure: $1,846,700)
Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, Sewer, Paved access

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-6
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Designated Use: Wéter Tank (—A Frame T_a\_nk)~
Acquisition History: Dehel Deed 6/1/65

Area: 0.5 acres Parcel Number: 17504011

S S — - —

. 2609 Assessed Val_ue: $30,700

Legal Description: HM T06S R13W S18 N 150 FT OF THE S 250 T OF THE E 180 FT OF THE
NE1/4 SE1/4

| Zoning: Rural Iic;sﬁential

iWetIahds: Possible drainage throdgh site

Infrastructure: N/A

Notes: ;

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-7
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Designated Use: Animal Shelter
Acquisition History: Heath Deed 3/10/71

Area: 1.85 acres Parcel Number: 17714020

2009 Assessed Value: $984,900 (Land $109,600, Structure $875,300)

Legal Description: Glacier View Subdivision No 18 Lot 1

Zoning: Central Business District Wetlands: N/A

Infrastructure: Water, Sewer, gravel access via Public Works

Notes: Also includes landscaped area along the Sterling Highway maintained by Parks and
Recreation, and named Superintendent's Park.

Constructed in 2004. 3,828 sq feet.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-8
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Designated Use: Sewage Treatment
Acquisition History: see below

Area: 4.08 acres Parcel Number: 177140 14, 15

2009 Assessed Value: $2,528,100 (Land: $448,900 Structures/Improvements: $2,079 ,200)

Legal Description:T 6S R 13W SEC 20 SEWARD MERIDIAN HM POR PER E1/2 NW1/4 NE1/4
SW1/4 PER D-60-164, T 6S R 13W SEC 20 SEWARD MERIDIAN HM THAT PORTION OF E1/2
NW1/4 NE1/4 SW1/4 PER D-60 @ 05

Zoning: Central Business District Wetlands: Yes

Infrastructure: Water and Sewer. Access via PW complex

Notes:

Acquisition:

17414014: Mitchell Warr Deed 1/9/84
17714015: Heath/Whitmore Deed 3-71

2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the
Sewer Treatment Plant lots to vacate the common lot line.

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-9
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Designated Use: Public Works

Acquisition History: Heath Dead 3/10/71

Area: 30 acres Parcel Number: 17714016

2009 Assessed Value: $1,778,500 (Land: $585,500, Structures: $1,203,000)

Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN HM NE1/4 NE1/4 SW1/4 & S1/2 NE1/4
SW1/4

Zoning: Central Business/Open Space Wetlands: Yes

Infrastructure: Paved Road, water and sewer

Notes:

Within a FEMA mapped flood hazard area.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

D-10

City Facilities
I__
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Designated Use: Restroom and Future right of way
Acquisition History: Ordinance 2012-42

Area: 0.27 acres

2012 Assessed Value: $58,800

Parcel Number: 17514301

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN HM 0000049 BUNNELLS SUB LOT 75

Zoning: Central Business District Wetlands: Yes

Infrastructure: Paved Road, water and sewer

Notes:

Public restroom constructed 2013-2014
Future road extension for Bartlett.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-11

Homer Harbor

Designated Use: Homer Small Boat Harbor
Acquisition History: Reso 99-51 Reconveyed from ACOE

Area: 72.94 Parcel Number: 18103214

2009 Assessed Value: $5,607,100

Legal Description: T 6S R 13W SEC 35 T6S R 13W SEC 36 T7SR 13W SEC 1 T 7S R 13W SEC 2
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: floats, road access, water and sewer

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-12
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Short term
small kiosk
lease area

R4

Harbor Parking

#
Restrooms
Fish clean-
ing tables

Designated Use: Parking
Acquisition History:

Area: 3.12 acres Parcel Number: 181033 18-22, 24
2009 Assessed Value: $953,200 (Land: $1,110,800, Structures: $142,300)

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A

Zoning: Marine Commercial Wetlands: N/A

Infrastructure: Paved road, water and sewer, public restrooms

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-13
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Boat Ramp and Trailer Parking
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Designated Use: Boat ramp and trailer parking
Acquisition History:

Area: 8.32 acres Parcel Number: 181032 47-58, 18103216

2009 Assessed Value: $2,323,400
Legal Description: Homer Spit Sub No 5 Lots 28-37, Homer Spit Sub No 2 Amended Lot G-8

Zoning: Marine Industrial, over slope area is Wetlands: N/A
Marine Commercial

Infrastructure: paved road, water and sewer, public restrooms

Notes: Includes boat launch and most of the trailer parking, two newly constructed public restrooms and
over slope area along the harbor.

Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over
slope development standards and issues are dealt with.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities

D-14

Summer boat trailer parking
Lots 1,2,3
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Designated Use:
Acquisition History:

Area: 1.98 acres Parcel Number: 181032-21,22,31

2009 Assessed Value: $698,600

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 HM 0930012 HOMER SPIT SUB NO 5

SEWARD MERIDIAN LOT 1,2,3
Zoning: Marine Industrial Wetlands: N/A

Infrastructure: paved road, water and sewer, Barge ramp

Notes:

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-15

Port Use Lots 14-27

Lot20 1 1 ots 14-18
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Designated Use: Port Use

Acquisition History:

Area: 3.16 acres Parcel Number: 18103233-37, 41-46

2009 Assessed Value: $1,454,000
Legal Description: Homer Spit No 5 Lots 14-18, 22-27

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: paved road, water and sewer

Notes:

Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over
slope development standards and issues are dealt with.

Lots 22 and 23 are under design for a new harbormaster office, construction scheduled for 2014

Lot 20 reserved for future travel lift Resolution 13-032

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

City Facilities

D-16

S

Deep water dock staging

Designated Use: Deep water dock staging
Acqwsmon Hlstory

| Area 2 08 acres

2009 Assessed Value $497 600
Legal Descrlptlon T GS R 13W SEC 36T7S R 13W SEC 1 HM 0930012 HOMER SPIT SUB NO 5

SEWARD MERIDIAN LOT 13

Zoning: Manne Industrlal

Parcel Number 181 03232

Infrastructure paved road water and sewer

Notes:

Wetlands N/A '

Resolution 2007-51 Lot 13: Continue its current use as gear storage and cargo staging for Deep Water
Dock cargo.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-17

ST
Lot 8-D-1 Truck staging

4 S

Designated Use: Commercial Truck Staging
Acquisition History:

Area: 1.12 acres Parcel Number: 18103259

2009 Assessed Value: $342,800 (Land: $329,600, Structures: $13,200)
Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0970072 HOMER SPIT NO 6 8-D-1

Zoning: Marine Industrial Wetlands: N/A

Infrastructure: Gravel road access, water and sewer

Notes:

Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a
petroleum products tank farm and a pipeline out to the (expanded) Deep Water Dock. This lot to be
RFP’s at the appropriate time for this type of marine support activity.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION

City Facilities

D-18

Harbormaster’s Ofﬁce
Restrooms
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Designated Use: Harbormaster Office, parking and restrooms

Acquisition History:

Area: 0.65 and 0.28 acres, or 0.93 acres

2009 Assessed Value: $446,700 (Land: $358,900 Structures: $107,800)

Parcel Number: 181033 10, 11

Legal Description: Homer Spit Subdivision Amended, Lots 28 and 29

Zoning: Marine Industrial

Infrastructure: Paved road, water and sewer

Restrooms (?) Built in 1968, 2060 sq ft.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-19

Spit Parking

' Desi'gnéted Use: Parking and Access
Acquisition History:

Area: 0.~6 acrés I;;rcel Nﬁmber: 18103441

2—0_09 Assessed Value; $217000
Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050 HOMER SPIT SUB NO
TWO AMENDED PARKING AND ACCESS AREA

Zoning: vMarine Industrialﬂ _ ) ‘Wetlands: N/A

Infrastructure: Paved road

Notes:

Provides parking for adjacent businesses, and harbor access.

Finance Dept. Code:
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CITY OF HOMER LAND INFORMATION City Facilities D-20

D
Lot 49 i
E

Homer Spit Road

| Designated Use: Main Dock étaging
Acquisition History:

Area: 2 acres Parcél Number: 18103436

20b9 Assessed Value $688 400 (Land $651 200 Structure $37 200)

| Legal Descrlptlon T7S R13W SEC 1 SEWARD MERIDIAN HM 0890034 HOMER SPIT SUB
AMENDED LOT 48 THAT PTN EXCL LEASE @ 205/928

Zomng Marlne Industrial ) - Wetlands: N/A

Infrastructure: Paved road water and sewer

Notes:

Resolution 2007-51: Continue t