
VESSEL HAUL-OUT TASK FORCE JUNE 16, 2014 
491 E. PIONEER AVENUE MONDAY, 3:30 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 
 

 
 

NOTICE OF MEETING 
REGULAR MEETING 

1. CALL TO ORDER 
 
2. APPROVAL OF THE AGENDA 
 
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
 
4. RECONSIDERATION 
 
5. SYNOPSIS APPROVAL 

A.  June 2, 2014 Meeting Synopsis      Page 3   
                   
6. VISITORS 
 
7. STAFF REPORTS 
 
8. PUBLIC HEARING 
 
9. PENDING BUSINESS 
 A. Wrangell Report       Page 7 

 
10. NEW BUSINESS 
 A. Vessel Haul-Out and Repair Facility Maintenance and Budget   
 B. Development of Final Task Force Report 
 
11. INFORMATIONAL ITEMS 

A. Resolution 14-015, Appointing the Vessel Haul-out Task Force to Review and Make 
Recommendations on a Large Vessel Haul-Out and Repair Facility at the Port 

          Page 9    
B. Barge Mooring Facility Info from 2014-2019 CIP    Page 11 
C. Aerial Picture of Tr. 1-A and the Fishing Lagoon    Page 13 
D.   Draft Business Plan Outline       Page 15   
E. Research on Haul-Out Yard Management Options   Page 17 
F.  Task Force Meeting Schedule       Page 19   

     
12. COMMENTS OF THE AUDIENCE 
13. COMMENTS OF CITY STAFF 
14. COMMENTS OF THE TASK FORCE 
15. ADJOURNMENT NEXT REGULAR MEETING IS SCHEDULED FOR FRIDAY, JULY 25, 2014 at 

3:30 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, 
Alaska. 
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Memorandum 
TO:  VESSEL HAUL-OUT TASK FORCE 

FROM:  BARBARA HOWARD, CHAIR 

DATE:  APRIL 17, 2014 

SUBJECT: TASK FORCE MEETING SCHEDULE  

 
Please bring your calendars to review the upcoming task force meeting schedule. 
 
Monday, April 21st  

Monday, May 5th 

Friday, May 16th 

Monday, June 2nd 

Monday, June 16th 

Monday, July 7th  

Friday July 25th  

Friday August 8th  

Monday, August 18th – Report due to Clerk 

Wednesday,  August 27 – Report to Port & Harbor Commission  

Monday, September 15th – Report due to Clerk 

Monday, September 22nd – Report to City Council 
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