Homer Harbor Moorage by Square Footage

Square Foot Method - Detailed Revenue Comparison

10-Year Estimate

*Incl. CPI Increases

$3,018,362 Total Revenue
Cost per Square
Total Square Footage 625,322 $4.83 Foot per Year

Reserved Moorage Areas

Max Boat Max Boat Occupancy Total Sq. Annual Reserved Annual Cost per
Stall & Area Lnth. Beam Stall Qty. Rate Ft Stall Revenues Stall

20' - A & AA Float 23 9 104 58% 12,486 S 60,269.77 $999.17
24' - R-W & EE-GG Float 29 9.5 230 81% 51,326 S 247,743.54 $1,329.81
32'-G-Q, S, CC-DD Float 42 13 403 94% 206,836 S 998,374.38 $2,635.48
40' - D, EE & GG Float 47 16 51 100% 38,352 S  185,121.09 $3,629.83
50' - C Float 60 20 23 100% 27,600 S 133,222.31 $5,792.27
50' - HH Float 60 23 22 100% 30,360 S 146,544.54 $6,661.12
60' - JJ Float 70 28 8 100% 15,680 S 75,685.72 $9,460.71
75'- B, E & F Float 85 22 24 100% 44,880 $  216,631.07 $9,026.29
Total Reserved Sq. Ft. 865 427,520 $ 2,063,592.44
Transient Moorage Areas

Dock Avg. Boat Average Total Sq. Annual Transient

Area Length Beam Max Rafts Rafts Ft. Revenues

A Float - ZZTRO2 228 9 3 2 4,104 S 19,809.58
B Float - ZZB 255 22 3 2 11,220 S 54,157.77
End of B Float - ZZBTR 100 22 3 2 4,400 S 21,238.34
End of C Float - ZZCTR 80 18 3 2 2,880 S 13,901.46
E Float - ZZE 290 14 3 2 8,120 S 39,194.39
A Float - ZZA05 165 9 2 2 2,970 S 14,335.88
F Float - ZZF 290 15 3 2 8,700 S 41,993.99
A Float - ZZA08 127 9 2 2 2,286 S 11,034.28
G Float - ZZGTR 74 12 2 1 888 S 4,286.28
H Float - ZZHTR 74 12 2 1 888 ] 4,286.28
K Float - ZZKTR 68 12 2 1 816 S 3,938.75
L Float - ZZLTR 68 12 2 1 816 S 3,938.75
M Float - ZZMTR 68 12 2 1 816 ] 3,938.75
N Float - ZZNTR 68 12 2 1 816 S 3,938.75 |
P Float - ZZPTR 68 12 2 1 816 S 3,938.75
Ends Q 68 12 2 1 816 | |$ 3,938.75 |
A Float - ZZA09-16 886 9 2 1 7,974 S 38,489.66
T Float - ZZTTR 56 9 2 1 504 S 2,432.76
U Float - ZZUTR 56 9 2 1 504 S 2,432.76
V Float - ZZVTR 56 9 2 1 504 S 2,432.76
W Float - ZZW 180 12 3 2 4,320 S 20,852.19
AA Float - ZZW 85 12 2 1 1,020 S 4,923.43
AAA Float - ZZAAA1 290 9 2 2 5,220 S 25,196.39
FF Float - ZZFFTR 66 9 2 1 594 S 2,867.18
J) Float - ZZJJ1-2 290 14 3 2 8,120 ] 39,194.39
AAA Float - ZZAAA3,Stalls,ZZAAA4 565 9 2 2 10,170 S 49,089.53
System 5 1920 28 3 2 107,520 $ 518,987.79
Total Transient Sq. Ft. 6541 197,802 $ 954,769.56




Homer Harbor Annual Boat Moorage Cost Comparison

Square Foot Method & 10 year Option Breakdown

Notes for Comparison:

® Each cost is the estimated annual moorage price for that size of vessel.

e Costs given show what the price will be like at the end of the 10 year option.
o For Reserved Stalls: Currently, harbor fees are based on the length of the boat or the length of the stall, whichever is
greater. For the purpose of this comparison, all reserved stall fees are based on the max length and max beam (total

allowable space) of that stall.

o Reserved stall prices for larger vessels are unavailable as the harbor does not have stalls large enough to

accommodate them.

Reserved Moorage
Current Annual
Boat Length Boat Beam Square Foot Method Cost*

20 ft 8 ft $999.17| $924.50]
32 ft 11 ft $2,635.48] $1,446.95)
45 ft 15 ft $3,629.83] $2,012.94]
70 ft 20 ft $9,026.29 $3,101.38
100 ft 28 ft - 1 - 1
130 ft 30 ft . -

180 ft 36 ft - - |

Transient Moorage
Current Annual
Boat Length Boat Beam Square Foot Method Cost*

20 ft 8 ft | $772.30 $924.50
32t 11 ft $1,699.07]  $1,446.95)
45 ft 15 ft 1 $3,258.15) $2,012.94
70 ft 20 ft | $6,757.65] $3,101.38
100 ft 28 ft [ $13,51531]  $4,407.50
130 ft 30 ft $18,824.89 ~ $5,713.63]
180 ft 36 ft $31,278.28| $7,890.50|

*Current rate structure is based on the linear method.



Homer Harbor Moorage Rate per Year Breakdown

Square Foot Method Over 10 Year Option Plus CPI Breakdown

Notes for Comparison:

o CPl 2.7% is averaged based on the past 10 years of CPI Increases
e Actual 2013 Revenue was $1,795,826. Amount was rounded to $1,800,000
® The suggested percentage increase from Nothern Economics for the Small Boat Harbor was 32%. The

amount $576,000 is 32% of $1,800,000.
e To spread the 32% increase over 10 years, $57,600 was added each year.

Square Foot Method

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

Begin Revenue
$1,800,000
$1,907,755
$2,018,420
$2,132,073
$2,248,794
52,368,667
$2,491,776
$2,618,209
$2,748,056
$2,881,409

Annual Increase

$57,600
$57,600
$57,600
$57,600
$57,600
$57,600
$57,600
$57,600
$57,600
$57,600

CPI 2.7%
$50,155
$53,065
$56,053
$59,121
$62,273
$65,509
$68,833
$72,247
$75,753
$79,353

Year-End Total
Revenue
$1,907,755

$2,018,420 I

$2,132,073|
$2,248,794
$2,368,667
$2,491,776|
$2,618,209)
$2,748,056
$2,881,409

$3,018,362

Per Sq. Ft. Rate to Implement at
Beginning of Year*
$3.05
$3.23
$3.41
$3.60
$3.79
$3.98
$4.19
$4.39
$4.61
$4.83

* Estimated total square foot for harbor is 625,322. The per sq. ft. rate is calculated by dividing the year-end total revenue by 625,322sf.




