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PORT AND HARBOR ADVISORY COMMISSION      MAY 25, 2016 

491 E. PIONEER AVE.              WEDNESDAY, 6:00 P.M.  

HOMER, ALASKA                 CITY HALL COWLES COUNCIL CHAMBERS 

  

NOTICE OF MEETING 

REGULAR MEETING AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA     

3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

4. RECONSIDERATION 

5. APPROVAL OF MINUTES 

A. April 27, 2016 Regular Meeting Minutes     Page 5 

 

6. VISITORS/PRESENTATIONS  

 

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 

A. Port and Harbor Director’s Report for May 2016   Page 11   

     

8. PUBLIC HEARING 

 

9. PENDING BUSINESS  

A. Overslope 

 i. HCC Chapter 21.46 Small Boat Harbor Overlay District Page 13 

 ii. Homer Harbor Slope Study dated July 19, 1983  Page 17 

  

10. NEW BUSINESS 

A. Reconvene the Vessel Haul Out Task Force to Address a Large Boat Trailer 

 

11. INFORMATIONAL ITEMS 

A.  Harbormaster’s Monthly Statistical Report for April 2016 Page 73 

B. Water/Sewer Bills Report for March 2016   Page 75 

C. Crane and Ice Report      Page 77 

D. Deep Water Dock Report     Page 79 

E. Pioneer Dock Report      Page 83 

F. Dock Water Report      Page 85 

G. Commissioner Attendance at City Council Meeting  Page 87 

  

12. COMMENTS OF THE AUDIENCE 

13. COMMENTS OF THE CITY STAFF 

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

15. COMMENTS OF THE CHAIR 

16. COMMENTS OF THE COMMISSION 

17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, JUNE 22, 2016 at 

6:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska 
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PORT AND HARBOR ADVISORY COMMISSION  UNAPPROVED 
REGULAR MEETING 
APRIL 27, 2016 
 

 1  mj 

 

Session 16-04, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by 

Chair Ulmer at 5:00 p.m. on April 27, 2016 at the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska. 

   

PRESENT:  COMMISSIONER CARROLL, DONICH, HARTLEY, STOCKBURGER, ULMER, ZEISET, 

ZIMMERMAN 

 

STAFF:  HARBORMASTER HAWKINS 

  DEPUTY CITY CLERK JACOBSEN 

   

APPROVAL OF THE AGENDA 

 

HARTLEY/ZIMMERMAN MOVED TO STRIKE HEAD TAX FROM THE AGENDA. 

 

Commissioner Hartley commented there is no information in the packet and suggested waiting to put 

it back on the agenda when there is new information to consider. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

Chair Ulmer asked to have a brief discussion about overslope under new business. 

 

Question was raised if that was allowable. Deputy City Clerk Jacobsen commented that if it’s just a 

short discussion about giving input to staff for a future agenda topic and no action is taken, it would 

be okay. 

 

The amended agenda was approved by consensus of the Commission. 

 

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

 

RECONSIDERATION 

 

APPROVAL OF MINUTES 

 

A. March 23, Regular Meeting Minutes       

 

HARTLEY/STOCKBURGER MOVED TO APPROVE THE MINUTES. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

VISITORS/PRESENTATIONS 
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A. Boat House Pavilion Update 

 

Gart Curtis and Miranda Weiss presented to the commission with updates on the pavilion project. 

 

Mr. Curtis spoke to the design of the pavilion.  After the open house in January and reviewing the 140 

comment cards, the architect had better direction to develop the drawings.  It looks more like a boat, 

more access, and more open.  It’s a little simpler in not having anything that moves. The site plan 

shows a turn out in the front, a walkway around both sides, and ADA access in and out of the structure 

making it easily accessible for most everyone.  

 

Ms. Weiss updated the Commission on the growing community support and fundraising efforts.  Their 

budget is $210,000 and they have raised $97,000.  The Dixon’s are hosting an event in Anchorage and 

they are optimistic about raising funds there; the owners of the Second Star have donated two nights 

at the mansion and donors of $500 and up will be entered in a drawing for that, Grace Ridge Brewing 

is hosting an event, and they are preparing to apply to the Rasmussen Foundation for a grant.  

 

There was brief discussion with the Commission about the open structure and the wind.  In discussion 

with the designers, they are going to look at what could potentially happen there.  They moved away 

from a design where the structure could be enclosed so as not to give the feeling of keep people out 

when it was closed up.  

 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 

 

A. Port and Harbor Director’s Report for April 2016    

i. Letter from HDR re: Engineering Info dated April 15, 2016 

ii. Pacific Coast Congress 2016 Conference Agenda 

 

Harbormaster Hawkins reviewed his staff report, commenting specifically about 

• Receiving grant money from Fish and Game to cover the fish cleaning tables by the fishing 

lagoon, and possibly add another table; 

• He and some of the staff went to Seward to learn about the new pedestals installed on their 

new floats; 

• The engineers and contractor will be back at the launch ramp at the next series of big tides to 

follow up on some problems that were discovered at the bottom of the ramp when we had a 

minus five foot tide; 

• He’s working with the police department and the city attorneys on requirements for issuing 

citations; and 

• Attending the Pacific Coast Congress Annual Conference. 

 

 

In response to questions, Harbormaster Hawkins said the kiosk at the launch ramp is working well 

and they are learning the camera systems so they can contact people who don’t pay.  They are still 

staffing the pay station on the weekends and during busy times, but as people become more familiar 

with the system, they will look at eliminating that and moving the person to help on the ramp.  

 

Harbormaster Hawkins and the Commissioners discussed: 
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• Harbor lighting and the new light emitting plasma bulbs being used and efforts to move 

toward LED’s on the high mast lights. 

• How other harbors struggle with sea lions on their floats. 

• The fish grinder discharge permit, testing the output, and an overview of the fish grinding 

process. 

• The chip pad project status update and that it should be done before July, possibly allowing 

long term trailer storage in the fenced area, and the potential to have a boat wash down 

there. 

• Marina software progress. 

• Providing a copy of the harbor budget to the commission. 

• Working with HDR engineers to give them an overview of the harbor and its projects. 

 

Commissioner Stockburger suggested the wash down area permitting be on their next agenda for 

more discussion.  He thinks it would be good if they are proactive because it sounds like there is 

potential to be shut down at the grid.  Harbormaster Hawkins said they could discuss it, but caution 

that things change all the time and they may not be able to use the area for a better use in the future if 

they limit it by permitting.  

 

PUBLIC HEARING 

 

PENDING BUSINESS  

 

A. Head Tax for Passenger Vessels 

 

Pulled under agenda approval 

 

NEW BUSINESS 

 

A. Overslope 

 

There was brief discussion about looking for ways to get started building overslope and lease a small 

section. It could bring in revenues for continuing development.  Some of the boardwalks are going 

away, possibly opening up leasing and advertising there is property to do business overlooking the 

harbor instead of the ocean could draw people to invest in it.  They could also look into ways to have 

some flexibility in the standards and find a way for people to commit to a space to help with financing 

the project to build the overslope. 

 

They touched on the small overslope that was put in by the new harbormaster’s office, but 

Harbormaster Hawkins didn’t have any cost information. He gave a short overview of the construction 

of that overslope. 

 

They touched briefly on parking and also having an area for short term leasing for people to set up 

small kiosk type businesses. 

 

INFORMATIONAL ITEMS 

A.  Harbormaster’s Monthly Statistical Report for February 2016 
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B. Water/Sewer Bills Report for February 2016 

C. Crane and Ice Report 

D. Deep Water Dock Report 

E. Pioneer Dock Report 

F. Dock Water Report 

G. Memo to City Council, Planning and Cannabis Advisory Commissions Re: Retail Marijuana on 

the Spit 

H. Memo Appointing Mark Zeiset to the Port & Harbor Advisory Commission 

I. Commissioner Attendance at City Council Meeting 

 

COMMENTS OF THE AUDIENCE 

 

Gart Curtis, city resident, commented about overslope and the harbor expansion. He thinks when they 

start creating language for what they want when applying for grants it will be important to have 

overslope included so it gets rolled in to it, and not something that comes up later.  

 

COMMENTS OF THE CITY STAFF 

 

Harbormaster Hawkins welcomed Commissioner Zeiset and thanked him for stepping up. 

 

COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

 

COMMENTS OF THE CHAIR 

 

Chair Ulmer thanked everyone for being here.  

 

COMMENTS OF THE COMMISSION 

 

Commissioner Stockburger welcomed Commissioner Zeiset, and said he’s looking forward to hearing 

his perspective from a full time spit business resident. He appreciated having a meeting like this 

where they can pull in some loose ends and come up with new ideas.   

 

Commissioner Hartley welcomed Commissioner Zeiset to the Homer Port Parking Commission and 

said he’ll find they spend a lot of time talking about parking. 

 

Commissioner Zeiset said he’s glad to be here and be part of the group. It’s exciting to see all the 

activity on the spit and new stuff that’s happening.  

 

Commissioner Zimmerman welcomed Commissioner Zeiset and looks forward to his input.  Parking 

will be spoken of again.  It was a good meeting and he thanked the Harbormaster for all the good 

information.  

 

Commissioner Donich welcomed Commissioner Zeiset.  He thinks having the perspective of a spit 

business owner who works with all types of users will be very helpful.  This is a lot of fun; he spends a 

lot of time in the harbor and finds it rewarding to try to make it a better place. 
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Commissioner Carroll agreed with the other comments.   

 

Chair Ulmer said she was glad to have a full report from the Harbormaster; their agendas have been 

pretty full for a while.  She asked Commissioner Zeiset if he wanted to sign up to attend a council 

meeting in June or July, and he agreed to attend in July.  

 

ADJOURN 

There being no further business to come before the Commission the meeting adjourned at 6:45 p.m. 

The next regular meeting is scheduled for Wednesday, May 25, 2016 at 6:00 p.m. at the City Hall 

Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  

 

 

        

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

 

 

Approved:       
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MAY 2016 PORT & HARBOR STAFF REPORT 

1. Administration 

Staff met with: 

• PND Engineers – Teleconference Re: Load & Launch Ramp 

• Boat House Pavilion Meeting 

• Alaska Clean Harbors Teleconference Meeting 

• Vessel Owner – Marine Repair Facility Haul-Out Plan Review 

• AAHPA – Spring Board Meeting Teleconference 

• Alaska Abandoned & Derelict Vessels Task Force – Quarterly Anchorage Meeting 

• Scott Bartlett, Pratt Museum – Spit Trails Signage Project 

• Russel Cooper, Shoreside Petroleum – New Leases with Petro 49 

• Matthew Dura, Nelson Engineering – 35% Design for Barge Ramp Sheet Pile Wall 

• Harris Sand & Gravel & PND Engineers – Assessment of Issues at Load & Launch Ramp 

• Homer Marine Trades Association Meeting 

• City Attorney – Review of New Harbor Citations & Crane Use Agreement 

• Homer High School Awards Ceremony – AAHPA Scholarship Award Presentation 

• John Taylor, Alaska LNG – Proposed Marine Firefighting Symposium in Homer 

• Department Head Staff Meeting 

• Cook Inlet Harbor Safety Committee Meeting 

• USCG – Assessment of Facilities for New Coast Guard Cutters 
 

 

2. Operations 

The month of May has brought about the transition from spring to summer.  Halibut deliveries occur daily at the Fish 

Dock, commercial salmon fishermen are readying their vessels for the summer fisheries, coastal freight and merchant 

vessels are mobilizing, charter offices and vessels are open for business, and more recreational vessels are arriving by 

the day.  There are approximately 725 vessels currently moored in the Small Boat Harbor. 

 

We welcome Gary Petersen as the new Seasonal Parking Enforcement Officer, who began work on May 9th.  Five 

Harbor Assistants are now employed.  Their primary duties involve grounds keeping, cleaning and sanitizing the 

public fish cleaning stations, disposal of fish carcasses, and staffing the Load and Launch Ramp fee collection booth. 

 

Landings at all harbor facilities included the following vessels: Kenicott, Pacific Wolf & DBL54, Tiglax, CISPRI 

Perseverance, Captain Frank Moody, Randolf Yost, Anna T, Bob Franco, Arctic Titan, and Dangerous Cape.  Facilities 

usage associated with spring vessel maintenance has peaked.  The Homer Marine Repair Facility accommodated five 

vessels to-date, all usable tides on the steel grid were booked, and the beach landing was utilized by 10 vessels. 

 

Other notable events/incidents: 

• Operations staff worked closely with the contractors and customers during a series of low tides occurring in the 

first week in May at the Load and Launch Ramp to repair an abrupt transition that was discovered to exist 

between the lower abutment and the sea floor. 
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• Operations staff worked with contractors to paint stripes and delineate parking spaces/cross walks at the 

paved parking lots at Ramps 1 – 4. 

• On May 6th and 7th, operations staff towed a disabled 75’ research vessel from the harbor entrance to its stall 

and towed a disabled 80’ charter vessel from the steel grid to its mooring. 

• On April 27th operations staff prevented a 22’ recreational vessel from sinking and provided caretaking services 

for a week until its owner returned from vacation.  

• On April 22nd, harbor officers responded to the owner of a commercial fishing vessel who had fallen out of its 

rigging to the deck and injured his back. 

 

 

3. Ice Plant 

Ice Plant staff just completed installing new high mast lights with a new type of plasma light.  These type of lights are 

highly energy efficient, nearly as efficient as LED’s.  Crane maintenance and dock repainting has been conducted in 

preparation for the annual crane inspection, which took place May 19th.  Peter Alfiche returns to the Port and Harbor 

as the summer Fish Dock Laborer. Ice sales have been higher than previous years, primarily since some seafood 

processor plants are buying ice instead of running their ice machines. 

 

 

4. Port Maintenance 

In the last month we have re-hired Walt Swearingen as our summer Maintenance Tech.  Welcome back Walt!  

Additionally, Port Maintenance has been busy with: 

• Turning on fresh water service to the harbor and grids, which occurred the last week of April 

• Re-installing fish cleaning tables at Ramps 4, 6, and the Fishing Lagoon the first week of May 

• Sweeping parking lots, fog lines, and docks 

• Starting to patch concrete float areas 

• Performing seasonal maintenance on the Pioneer Dock camel fenders 

• Meeting with contractors regarding the Load and Launch Ramp Renovation Project and Deep Water Dock 

upland improvements. 
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Chapter 21.46

SMALL BOAT HARBOR OVERLAY DISTRICT

Sections:

21.46.010    Purpose and intent.

21.46.020    Overlay district boundaries.

21.46.030    Applicability.

21.46.040    Conditional uses.

21.46.050    Overslope platform standards.

21.46.060    Architectural standards.

21.46.070    Signs.

21.46.080    Landscaping.

21.46.090    Architectural plans.

21.46.010 Purpose and intent.

The purpose of the Small Boat Harbor Overlay District is to establish additional development regulations

specifically designed for the unique nature and needs of water- and tourism-oriented uses on platforms over

the small boat harbor. These regulations will delineate special performance and design standards, encourage

mixed use developments which contribute to the stabilization of water-dependent and water-related uses,

encourage the link between the marine business and general business sectors of the community, and

encourage safe and enjoyable access along the harbor’s edge. [Ord. 09-44(S) § 3, 2009].

21.46.020 Overlay district boundaries.

The Small Boat Harbor Overlay District applies to the property described as Lot G-8 and Small Boat Harbor,

Homer Spit Subdivision No. Two, T6S, R13W, Sections 35 and 36, and T7S, R 13W, Sections 1 and 2,

Seward Meridian, as shown on Plat No. 92-50. [Ord. 09-44(S) § 3, 2009].

21.46.030 Applicability.

Unless otherwise noted, the requirements of the Small Boat Harbor Overlay District apply to all development

and are in addition to the requirements of the underlying zoning district. Where a requirement of the

underlying district conflicts with a requirement of the overlay district, the overlay district requirement shall

govern. [Ord. 09-44(S) § 3, 2009].

21.46.040 Conditional uses.

The following uses may be permitted in the Small Boat Harbor Overlay District when authorized by conditional

use permit issued in accordance with Chapter 21.71 HCC:

a. Overslope development. [Ord. 09-44(S) § 3, 2009].

21.46.050 Overslope platform standards.

An overslope platform shall comply with the following standards:

a. An overslope platform shall be 40 feet deep, and shall be not less than 40 feet nor more than 240 feet wide.

b. There shall be a minimum 20-foot setback separating an overslope platform from a dedicated right-of-way.

Except as provided in the preceding sentence, there are no setback requirements for overslope platforms, and

an overslope platform may be constructed to the lot line.

Chapter 21.46 SMALL BOAT HARBOR OVERLAY DISTRICT http://www.codepublishing.com/AK/Homer/html/Homer21/Homer2146...
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c. An overslope platform that is used for the docking of boats shall be designed to bear the loads associated

with that use, and include suitable rail access, gates, stairs and fenders.

d. The bottom of the lowest structural member of the lowest floor of an overslope platform (excluding pilings

and columns) shall be at least one foot above the base flood elevation.

e. The area of an overslope platform that at the time of its construction is within 15 feet of the edge of a ramp

shall be used as a public access area, within which no sales or commercial activity may occur. Such a public

access area shall not be counted to meet open space or landscaping requirements.

f. Direct access from an overslope platform to the ramp shall be limited to avoid user conflicts. Gates or other

moveable barriers that facilitate loading and unloading may be used to control access. [Ord. 09-44(S) § 3,

2009].

21.46.060 Architectural standards.

Overslope development shall conform to the following architectural standards:

a. All buildings on the same overslope platform shall receive a common architectural treatment. The main

color of the exterior walls of all buildings on an overslope platform shall be one or more earth or seascape

tones.

b. Not less than five percent of the area of an overslope platform area shall be outdoor public open space.

c. Overslope development shall include pedestrian walkways that provide direct access between common

areas in the overslope development and public rights-of-way.

d. Opaque walls, fences or planter boxes, or any combination of them, shall be used to screen mechanical

equipment and trash containers from view in adjacent public areas.

e. The design of structures and outdoor pedestrian areas shall take into consideration environmental factors

such as prevailing wind, salt spray, solar exposure, snow and heavy rains.

f. Along the length of a building, the roofline shall not be continuous for more than 60 feet. Roofs shall be

gabled.

g. The maximum height of a building measured from the overslope platform or the adjacent grade to the

highest roof peak shall not exceed 25 feet.

h. A public access not less than eight feet wide to an area overlooking the harbor shall be provided at each

end of an overslope platform and at intervals not greater than 150 feet on the overslope platform.

i. A continuous pedestrian corridor at least eight feet wide must extend the length of the overslope

development, on either the harbor or the uplands side, or some combination thereof. The corridor must be

clear of obstructions, but may be covered by an awning or roof overhang. The minimum eight-foot width of the

corridor may not be counted to meet landscaping or public open space requirements. [Ord. 09-44(S) § 3,

2009].

21.46.070 Signs.

Signs are subject to the requirements in Chapter 21.60 HCC that apply in the underlying zoning district;

provided, that the maximum combined total area for all signs under Table 2 in HCC 21.60.060(c) is calculated

on a per-building basis instead of on a per-lot basis. No sign bearing a commercial message, as defined in

Chapter 21.46 SMALL BOAT HARBOR OVERLAY DISTRICT http://www.codepublishing.com/AK/Homer/html/Homer21/Homer2146...
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HCC 21.60.040, may be placed in an outdoor public open space. [Ord. 09-44(S) § 3, 2009].

21.46.080 Landscaping.

a. Five percent of the area of an overslope platform must be landscaped.

b. In addition to the types of plantings listed in the definition of landscaping in HCC 21.03.040, landscaping on

an overslope platform may include planter boxes and hanging basket plantings.

c. The Commission may permit the substitution of durable outdoor art, or amenities for public use such as bike

racks, benches, trash receptacles and information kiosks, for part of the required landscaping on an overslope

platform. [Ord. 09-44(S) § 3, 2009].

21.46.090 Architectural plans.

An application for an overslope development conditional use shall include the following detailed plans and

specifications showing compliance with the requirements of this chapter:

a. Floor plans at a scale of one-eighth inch equals one foot.

b. Architectural elevations.

c. Site elevation showing the relationship to the platform of the base flood elevation and mean high tide line,

and the elevation of the land where the platform adjoins the shore.

d. Exterior finish schedule.

e. Roof plan showing direction of drainage and where runoff will go.

f. Drawings must show design oversight by an architect registered under the laws of the State of Alaska. [Ord.

09-44(S) § 3, 2009].

The Homer City Code is current through Ordinance 16-21(S),

passed May 9, 2016.

Disclaimer: The City Clerk's Office has the official version of the

Homer City Code. Users should contact the City Clerk's Office for

ordinances passed subsequent to the ordinance cited above.

City Website: http://www.cityofhomer-ak.gov/ (http://www.cityofhomer-ak.gov/)

Chapter 21.46 SMALL BOAT HARBOR OVERLAY DISTRICT http://www.codepublishing.com/AK/Homer/html/Homer21/Homer2146...
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Moorage Sales 2016 2015 Stall Wait List

Daily Transient 204 186 No. on list at Month's End 2016 2015

Monthly Transient 103 125 20' Stall 2 8

Semi-Annual Transient 12 16 24' Stall 28 16

Annual Transient 8 4 32' Stall 61 35

Annual Reserved 29 32 40' Stall 24 20

50' Stall 21 23

60' Stall 4 3

Grid Usage 75' Stall 3 1

1 Unit = 1 Grid Tide Use 2016 2015 Total: 143 106

Wood Grid 14 14

Steel Grid 2 10

Docking & Beach/Barge Use

1 Unit = 1 or 1/2 Day Use 2016 2015

Services & Incidents 2016 2015 Deep Water Dock 55 46

Vessels Towed 1 2 Pioneer Dock 17 17

Vessels Moved 18 48 Beach Landings 9 1

Vessels Pumped 1 9 Barge Ramp 8 12

Vessels Sunk 0 0

Vessel Accidents 0 1

Vessel Impounds 0 0 Marine Repair Facility 2016 2015

Equipment Impounds 9 0 Vessels Hauled-Out 1 0

Vehicle Impounds 0 0 Year to Date Total 4 2

Property Damage 1 2

Pollution Incident 6 3

Fires Reported/Assists 0 0 Wharfage (in short tons)

EMT Assists 3 1 In Tons, Converted from Lb./Gal. 2016 2015

Police Assists 4 2 Seafood 439 600

Public Assists 23 47 Cargo/Other 690 300

Thefts Reported 0 0 Fuel 33,535 54,598

Parking Passes 2016 2015 Ice Sales 2016 2015

Long-term Pass 9 8 For the Month of April 197 138

Monthly Long-term Pass 0 0

Seasonal Pass 1 0 Year to Date Total 244 158

Difference between

Crane Hours 2016 2015 2015 YTD and 2016 YTD:

173.7 219.4

U:Office/Stats-Monthly/April 2016

86 tons more

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  April 2016
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Service Period End Date: April 30, 2016 Meter Reading Period: 3/16 to 4/12/2016

Meter Address - 

Location Acct. # Meter ID 

Service/ 

Customer 

Charge

Water 

Charges

Sewer 

Charges

Total 

Charges

Previous 

Reading

Current 

Reading

Total Usage 

(gal)
810 FISH DOCK ROAD - Fish 

Grinder 1.0277.01 84810129 $9.50 - - $9.50 316,700            316,700            -                      

4244 HOMER SPIT RD - SBH 

& Ramp 2 1.0290.01 84872363 $9.50 - - $9.50 8,144,800        8,144,800        -                      

4166X HOMER SPIT RD - 

SBH & Ramp 4 1.0345.01 70291488 $9.50 - - $9.50 22,616,300      22,616,300      -                      

4171 FREIGHT DOCK RD - 

SBH & Ramp 6 1.0361.01 71145966 $9.50 - - $9.50 103,200            103,200            -                      

4690C HOMER SPIT RD - 

Pioneer Dock 1.0262.01 70315360 $19.00 - - $19.00 2,983,000        2,983,000        -                      

4690A HOMER SPIT RD - 

Pioneer Dock 1.0261.01 70315362 $19.00 $271.41 - $290.41 414,500            439,400            24,900               

4666 FREIGHT DOCK RD - 

Deep Water Dock 1.0357.01 70564043 $19.00 $1,052.94 - $1,071.94 8,148,000        8,244,600        96,600               

4448 HOMER SPIT RD - Steel 

Grid 1.0230.01 80394966 $9.50 - - $9.50 229,800            229,800            -                      

795 FISH DOCK ROAD - Fish 

Dock/Ice Plant 1.0180.01 70291512 $19.00 $928.68 $27.84 $975.52 864,779,300    864,864,500    85,200               

4147 FREIGHT DOCK RD - 

SBH & Ramp 6 Restroom 1.4550.01 70315668 $19.00 $61.04 $129.92 $209.96 919,900            925,500            5,600                 

4147X FREIGHT DOCK RD - 

Ramp 6 Fish Cleaning 1.0457.01 80856895 $19.00 - - $19.00 1,441,100        1,441,100        -                      

4001 FREIGHT DOCK RD - 

L&L Ramp Restrooms 10.4550.01 70364713 $19.00 $64.31 $136.88 $220.19 1,261,000        1,266,900        5,900                 

4667 HOMER SPIT RD L - 

Port Maintenance 1.0109.01 70257255 $19.00 $38.15 $81.20 $138.35 680,300            683,800            3,500                 

4667 HOMER SPIT RD - Bldg 

Near Water Tank 1.0100.02 70315820 $9.50 - - $9.50 320,400            320,400            -                      

4667 FREIGHT DOCK RD - 

DWD Restroom 1.0495.01 84920900 $19.00 $20.71 $44.08 $83.79 37,300               39,200               1,900                 

4311 FREIGHT DOCK RD - 

Port & Harbor Office 5.1020.01 83912984 $19.00 $20.71 $29.83 $69.54 25,200               27,100               1,900                 

4000 HOMER SPIT RD -   

Ramp 5 Restroom 5.1250.01 86083228 $19.00 - - $19.00 -                      -                      -                      
4425 FREIGHT DOCK RD - 

Sys 5 & Ramp 8 5.1050.01 86094861 $19.00 $340.08 - $359.08 85,400               116,600            31,200               

Overall Charges: Overall Water Usage: 256,700           

Water/Sewer Monthly Comparison
CY 2013 to Current

January $1,039.71 62,100            $3,545.49 288,500         $2,526.35 183,700         $1,216.22 68,800                 

February $995.09 57,300            $4,042.38 322,400         $2,015.14 140,800         $1,891.14 122,500               

March $3,777.17 91,400            $3,968.26 320,400         $3,339.49 253,700         $2,341.13 162,300               

April $2,825.07 208,200         $5,792.92 452,200         $4,997.38 467,700         $3,532.78 256,700               

May $11,647.05 1,176,600      $12,019.73 973,600         $6,982.27 541,900         

June $19,728.26 1,660,800      $13,396.30 1,106,200      $14,116.19 1,134,100      

July $73,511.61 6,344,600      $16,516.50 1,348,000      $12,038.01 919,900         

August $18,766.53 1,547,500      $15,883.21 1,279,500      $15,033.97 1,197,000      

September $12,784.77 1,057,600      $13,105.89 1,073,100      $15,661.07 1,307,300      

October $6,823.64 558,200         $3,874.68 266,000         $5,445.90 406,300         

November $5,696.76 456,800         $3,658.86 283,400         $1,917.85 106,100         

December $2,699.74 186,900         $1,748.09 111,900         $1,284.30 30,100            

YTD Total $160,295.40 13,408,000   $97,552.31 7,825,200      $85,357.92 6,688,600      $8,981.27 610,300               

Port & Harbor Water/Sewer Bills

$3,532.78

2013 2014 2015 2016
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WEEKLY CRANE TIME / TONS OF ICE

City of Homer - Fish Dock 2015

Date From Date To

Crane Hours 

(Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice

1/4/2016 1/10/2016 6 6 shut down for maintenance 0

1/11/2016 1/17/2016 24 30 shut down for maintenance 0

1/18/2016 1/24/2016 29.1 59.1 shut down for maintenance 0

1/25/2016 1/31/2016 28.5 87.6 shut down for maintenance 0

2/1/2016 2/7/2016 30.1 117.7 shut down for maintenance 0

2/8/2016 2/16/2016 64.5 182.2 shut down for maintenance 0

2/15/2016 2/21/2016 40.2 222.4 shut down for maintenance 0

2/22/2016 2/28/2016 36.9 259.3 shut down for maintenance 0

2/29/2016 3/6/2016 32.3 291.6 shut down for maintenance 0

3/7/2016 3/13/2016 51.3 342.9 shut down for maintenance 0

3/14/2016 3/20/2016 43.3 386.2 19 19

3/21/2016 3/27/2016 46.1 432.3 28 47

3/28/2016 4/3/2016 21 453.3 13 60

4/4/2016 4/10/2016 25.4 478.7 20 80

4/11/2016 4/17/2016 52.6 531.3 81 161

4/18/2016 4/24/2016 48.6 579.9 31 192

4/25/2016 5/1/2016 26.1 606 52 244

5/2/2016 5/8/2016 30.9 636.9 16 260

5/9/2016 5/15/2016 42.5 679.4 109 369

5/16/2016 5/22/2016

5/23/2016 5/29/2016

5/30/2016 6/5/2016

6/6/2016 6/12/2016

6/13/2016 6/19/2016

6/20/2016 6/26/2016

6/27/2016 7/3/2016

7/4/2016 7/10/2016

7/11/2016 7/17/2016

7/18/2016 7/24/2016

7/25/2016 7/31/2016

8/1/2016 8/7/2016

8/8/2016 8/14/2016

8/15/2016 8/21/2016

8/22/2016 8/28/2016

8/29/2016 9/4/2016

9/5/2016 9/11/2016

9/12/2016 9/18/2016

9/19/2016 9/25/2016

9/26/2016 10/2/2016

10/3/2016 10/9/2016

10/10/2016 10/16/2016

10/17/2016 10/23/2016

10/24/2016 10/30/2016

10/31/2016 11/6/2016

11/7/2016 11/13/2016

11/14/2016 11/20/2016

11/21/2016 11/27/2016 shut down for maintenance

11/28/2016 12/4/2016 shut down for maintenance  

12/5/2016 12/11/2016 shut down for maintenance  

12/12/2016 12/18/2016 shut down for maintenance  

12/19/2016 12/25/2016 shut down for maintenance

12/26/2016 1/1/2017 shut down for maintenance

 shut down for maintenance
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Deep Water Dock 2015

Date Vessel LOA Times Billed $ Dock Srv Chg

1/3 Tustumena 296 1900/2200 St of AK 788.00 52.00

1/7 Swiftwater 218 1000/2100 Turnagain Ma 788.00 52.00

1/13 DBL 54 300 0820/1215 Kirby Offshor 788.00 52.00

1/13 Pacific Wolf 121 0845/1215 Kirby Offshor 506.00 52.00

1/17 Java Sea & DBL 78 395 0430/0900 Kirby Offshor 1,206.00 52.00

1/17 Java Sea INSIDE 121 0900/ Kirby Offshor 506.00 na

1/18 Java Sea & DBL 78 395 Kirby Offshor 1,206.00

1/18 Java Sea INSIDE 121          /1000 Kirby Offshor 253.00 na

1/19 Java Sea & DBL 78 395         /0245 Kirby Offshor 1,206.00

1/27 Tustumena INSIDE 1/6 296 0915/1200 St of AK 131.28 na

1/30 Java Sea & DBL 78 395 0500/ Kirby Offshor 1,206.00 52.00

1/31 Java Sea & DBL 78 395          /2020 Kirby Offshor 1,206.00

1/31 Millennium Star 105 1800/ Olympic 253.00 na

2/1 Millennium Star INSIDE 105         /1200 Olympic 253.00

2/4 Perseverance 207 1000/ Cispri 788.00 52.00

2/5 Perseverance 207 Cispri 788.00

2/6 Perseverance 207          /1030 Cispri 788.00

2/9 Millennium Star INSIDE 105 1350/ Olympic 253.00 na

2/10 Millennium Star INSIDE 105 Olympic 506.00

2/11 Millennium Star INSIDE 105          /0900 Olympic 253.00

2/16 PacWolf & DBL54 INSIDE 395 0745/1645 Kirby Offshor 603.00 na

2/23 Tustumena 296 1900/2030 St of AK 788.00 52.00

2/24 DBL 106 383 1630/ Kirby Offshor 1,206.00 52.00

2/24 Bismarck Sea INSIDE 125 1730/ Kirby Offshor 253.00 na

2/25 DBL 106 383 Kirby Offshor 1,206.00

2/25 Bismarck Sea INSIDE 125 Kirby Offshor 506.00

2/26 DBL 106 383         /2120 Kirby Offshor 1,206.00

2/26 Bismarck Sea INSIDE 125        /2100 Kirby Offshor 506.00

3/2 Anna T INSIDE 105 1215/ Amak Towing 253.00 na

3/3 Anna T 105 Amak Towing 506.00

3/3 Millennium Star INSIDE 105 0030/ Olympic 506.00 na

3/4 Anna T 105 Amak Towing 506.00

3/4 Millennium Star INSIDE 105          /1830 Olympic 506.00

3/5 Anna T 105 Amak Towing 506.00

3/6 Anna T 105 Amak Towing 506.00

3/6 Millennium Star INSIDE 105 1600/ Olympic 253.00 na

3/7 Millennium Star INSIDE 105          /1130 Olympic 506.00

3/7 Anna T 105 Amak Towing 506.00

3/8 Millennium Star 105          /1315 Olympic 506.00

3/8 Anna T 105         /1300 Amak Towing 506.00

3/9 Anna T 105 Amak Towing 506.00

3/9 Millennium Star INSIDE 105 Olympic 506.00

3/10 Anna T 105 Amak Towing 506.00

3/10 Millennium Star INSIDE 105 Olympic 506.00

3/11 Anna T 105 Amak Towing 506.00

3/11 Millennium Star INSIDE 105 Olympic 506.00

3/12 Randolf Yost RIG 350 1930/ Furie 1,005.00 52.00

3/12 Anna T 105         /1530 Amak Towing 506.00

3/12 Millennium Star INSIDE 105         /1500 Olympic 506.00

3/13 Randolf Yost RIG 350 Furie 1,005.00

3/13 Anna T 105         /1115 Amak Towing 506.00

3/13 Millennium Star INSIDE 105       /1130 Olympic 253.00

3/14 Randolf Yost RIG 350 Furie 1,005.00
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Deep Water Dock 2015

3/15 Randolf Yost RIG 350 Furie 1,005.00

3/16 Randolf Yost RIG 350 Furie 1,005.00

3/17 Randolf Yost RIG 350 Furie 1,005.00

3/18 Randolf Yost RIG 350 Furie 1,005.00

3/19 Randolf Yost RIG 350 Furie 1,005.00

3/20 Randolf Yost RIG 350 Furie 1,005.00

3/21 Randolf Yost RIG 350 Furie 1,005.00

3/22 Randolf Yost RIG 350 Furie 1,005.00

3/23 Randolf Yost RIG 350 Furie 1,005.00

3/23 Perseverance Cispri INSIDE 207 0030/ Cispri 788.00 na

3/24 Randolf Yost RIG 350 Furie 1,005.00

3/24 Perseverance Cispri INSIDE 207         /1745 Cispri 788.00

3/25 Randolf Yost RIG 350 Furie 1,005.00

3/26 Randolf Yost RIG 350 Furie 1,005.00

3/27 Randolf Yost RIG 350 Furie 1,005.00

3/28 Randolf Yost RIG 350 Furie 1,005.00

3/29 Randolf Yost RIG 350 Furie 1,005.00

3/30 Randolf Yost RIG 350 Furie 1,005.00

3/31 Randolf Yost RIG 350 Furie 1,005.00

3/31 Silver Arrow 242 0930/1145 AK Maritime 131.28 na

4/1 Randolf Yost RIG 350 Furie 1,005.00

4/2 Randolf Yost RIG 350 Furie 1,005.00

4/2 Bismarck Sea 125 1300/ Kirby Offshore 506.00 52.00

4/3 Bismarck Sea 125          /2130 Kirby Offshore 506.00

4/3 Randolf Yost RIG 350 Furie 1,005.00

4/3 Endurance INSIDE 207 0600/2030 Alyeska Pipe 788.00 na

4/4 Randolf Yost RIG 350 Furie 1,005.00

4/5 Randolf Yost RIG 350 Furie 1,005.00

4/6 Randolf Yost RIG 350 Furie 1,005.00

4/6 Endurance INSIDE 207 1600/ Alyeska Pipe 394.00 na

4/7 Randolf Yost RIG 350 Furie 1,005.00

4/7 Endurance INSIDE 207            /0800 Alyeska Pipe 394.00

4/8 Randolf Yost RIG 350 Furie 1,005.00

4/8 Endurance INSIDE 207 1600/2110 Alyeska Pipe 394.00 na

4/9 Randolf Yost RIG 350 Furie 1,005.00

4/10 Randolf Yost RIG 350 Furie 1,005.00

4/11 Randolf Yost RIG 350 Furie 1,005.00

4/12 Randolf Yost RIG 350 Furie 1,005.00

4/13 Randolf Yost RIG 350 Furie 1,005.00

4/14 Randolf Yost RIG 350 Furie 1,005.00

4/15 Randolf Yost RIG 350 Furie 1,005.00

4/15 Ramblin Rose 96 1300/1400 Diamond Back 338.00 52.00

4/15 Sam M Taalak 150 1030/1200 Naknek Barg 84.30 na

4/16 Randolf Yost RIG 350 Furie 1,005.00

4/17 Randolf Yost RIG 350 Furie 1,005.00

4/18 Randolf Yost RIG 350 Furie 1,005.00

4/19 Randolf Yost RIG 350 Furie 1,005.00

4/20 Randolf Yost RIG 350 Furie 1,005.00

4/21 Randolf Yost RIG 350 Furie 1,005.00

4/22 Randolf Yost RIG 350 Furie 1,005.00

4/23 Randolf Yost RIG 350 Furie 1,005.00

4/24 Randolf Yost RIG 350 Furie 1,005.00

4/25 Randolf Yost RIG 350 Furie 1,005.00

4/26 Randolf Yost RIG 350 Furie 1,005.0080



Deep Water Dock 2015

4/27 Randolf Yost RIG 350 Furie 1,005.00

4/28 Randolf Yost RIG 350 Furie 1,005.00

05/19/16 Year to Date Totals: $83,670.86 $624.00
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Pioneer Dock 2015

Date Vessel LOA Times Billed $ Dock Srv Chg

1/8 Pacific Wolf &DBL54 395 0030/1315 Kirby Offshore 1,206.00 52.00

1/13 Perseverance 207 0600/1400 Cispri 788.00 52.00

1/22 Pacific Wolf &DBL55 395 0730/1400 Kirby Offshore 1,206.00 52.00

1/23 Bob Franco 120 0030/ Olympic 506.00 52.00

1/24 Bob Franco 120       /1200 Olympic 506.00

2/5 Pacific Wolf&DBL54 395 0800/1220 Kirby Offshore 1,206.00 52.00

2/12 Perseverance 207 1015/1600 Cispri 788.00 52.00

3/9 Pacific Wolf &DBL 55 395 1200/1700 Kirby Offshor 1,206.00 52.00

3/10 Java Sea & DBL 78 noPO 395 ? Kirby Offshor 1,206.00 52.00

3/11 Java Sea & DBL 78 noPO 395 Kirby Offshor 1,206.00

3/12 Java Sea & DBL 78 noPO 395 Kirby Offshor 1,206.00

3/13 Java Sea & DBL 78 noPO 395 Kirby Offshor 1,206.00

3/14 Java Sea & DBL 78 noPO 395 Kirby Offshor 1,206.00

3/15 Java Sea & DBL 78 noPO 395         /0730 Kirby Offshor 1,206.00

3/16 Pacific Wolf & DBL 54  395 0800/2045 Kirby Offshor 1,206.00 52.00

4/1 Silver Arrow 242 1000/ AK Maritime $788.00 $52.00

4/2 Silver Arrow 242          /1115 AK Maritime 788.00

4/2 DBL 106 383 1200/ Kirby Offshor 1,206.00 52.00

4/3 DBL 106 383          /2200 Kirby Offshor 1,206.00

4/6 Bob Franco 120 1100/1545 Olympic 506.00 52.00

4/13 Pacific Wolf & DBL54 395 0730/1830 Kirby Offshor 1,206.00 52.00

4/19 Sam M Taalak 150 1400/1630 Naknek Barg 506.00 52.00

4/21 Perseverance 207 0900/1400 Cispri 788.00 52.00

4/21 Capt. Frank Moody 73 1415/1700 Cook Inlet Tug 338.00 52.00

05/19/16 Year to Date Totals: $23,186.00 $832.00

Pioneer Dock

January 14

February 21

March 12

April 8

May

June

July

August

September

October

November

December  

Ferry Landings 2016

Deep Water Dock

2

1
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Water Usage 2015

Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee

1/15 Tustumena 2,924,600     2,933,100     8,500           329.88$           102.00$       1/31 Java Sea 8,060,000     8,062,000     2,000           194.05$         102.00$          

1/16 Tustumena 2,933,100     2,938,190     5,090           197.54$           102.00$       2/1 Millennium Star 8,062,000     8,064,000     2,000           194.05$         102.00$          

1/22 Tustumena 2,938,190     2,948,895     10,705         415.46$           102.00$       2/4 Perseverance 8,064,000     8,105,000     41,000         1,591.21$     102.00$          

1/23 Bob Franco 2,948,895     2,953,055     4,160           194.05$           102.00$       2/4 Bob Franco 8,105,000     8,108,700     3,700           194.05$         102.00$          

1/28 Tustumena 2,953,055     2,957,900     4,845           194.05$           102.00$       2/10 Millennium Star 8,108,000     8,111,000     3,000           194.05$         102.00$          

2/5 Pacific Wolf 412,700        414,500        1,800           194.05$           102.00$       3/7 Anna T 8,111,850     8,115,000     3,150           194.05$         102.00$          

2/28 Tustumena 2,957,900     2,967,910     10,010         388.49$           102.00$       3/10 Millennium Star 8,115,000     8,143,000     28,000         1,086.68$     102.00$          

3/3 Tustumena 2,967,910     2,973,800     5,890           228.59$           102.00$       3/14 Randolf Yost 8,143,000     8,209,000     66,000         2,561.46$     102.00$          

3/10 Tustumena 2,973,800     2,983,650     9,850           382.28$           102.00$       3/31 Bob Franco 8,209,000     8,213,000     4,000           194.05$         102.00$          

4/1 Silver Arrow 414,500        439,400        24,900         966.37$           102.00$       4/1 Randolf Yost 8,213,000     8,283,000     70,000         2,716.70$     102.00$          

4/22 Bob Franco 8,283,000     8,287,700     4,700           194.05$         102.00$          

-               -               

Year to Date Totals: 85,750         3,490.76$       1,020.00$    Year to Date Totals: 227,550      9,314.40$     1,122.00$      

Notes: Notes:

Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads

$194.05 Min Charge $194.05 Min Charge

$102.00 CONX $102.00 CONX

Pioneer Dock Deep Water Dock

85



86



2016 HOMER CITY COUNCIL MEETINGS 

PORT & HARBOR ADVISORY COMMISSION ATTENDANCE 
 

It is the goals  o f  t h e  C o m m i s s i o n  t o  h a v e  a  m e m b e r  s p e a k  regularly to the City Council 

at council meetings. There is a special place on the council’s agenda specifically for this. After Council approves 

the consent agenda and any scheduled visitors it is then time for staff reports, commission reports and 

borough reports. That is when you would stand and be recognized by the Mayor to approach and give a brief 

report on what the Commission is currently addressing, projects, events, etc. A commissioner is scheduled to 

speak and has a choice at which council meeting they will attend. It is only required to attend one meeting 

during the month that you are assigned. However, if your schedule permits please feel free to attend both 

meetings. Remember you cannot be heard if you do not speak. 

 

The following Meeting Dates for City Council for 2016 is as follows:  

 

January 11, 25   Ulmer     

February 8, 22   Stockburger    
 

March 14, 28   Hartley     
 

April 11, 25   Carroll     

 

May 9, 23   Zimmerman    
 

June 13, 27         

 

July 25    Zeiset     
 

August 8, 22   Ulmer   
 

September 12, 26  Zimmerman   
 

October 10, 24    Donich   
 

November 28   Donich   
 

December 12  Stockburger   
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