PUBLIC SAFETY BUILDING REVIEW COMMITTEE WORKSESSION

491 E. PIONEER AVENUE WEDNESDAY, MAY 25, 2016
HOMER, ALASKA 5:30 P.M.
www.cityofhomer-ak.gov CITY HALL CONFERENCE ROOM - UPSTAIRS

A S

WORKSESSION AGENDA

CALL TO ORDER, 5:30 P.M.
AGENDA APPROVAL

FIRE STATION: CONTRACTING METHODOLOGY?
POLICE STATION:

e New Cost Estimate
e Square Footage Reduction Proposal
e HERC Occupancy and Restrictions
o (New Fire Marshall Opinion given corrective actions of remodel)

NEXT WORKSESSION AGENDA ITEMS

e Agenda for June 1, 2016 Worksession
COMMENTS OF THE AUDIENCE
COMMENTS OF THE COMMITTEE

ADJOURNMENT

Next Regular Meeting is Wednesday, June 8, 2016 at 5:30 p.m. There will be a worksession
on June 1, 2016 at 5:30 p.m. All meetings scheduled to be held in the City Hall Upstairs
Conference Room located at 491 E. Pioneer Avenue, Homer, Alaska.

City of Homer, Alaska May 18, 2016


http://www.cityofhomer-ak.gov/




Election Calendar
October 4, 2016
Public Safety Building Bond Initiative
Public Outreach Plan

May 1 (E-157)

May 11 (E-146)
May 18 (E-139)
May 25 (E-132)

June 1 (E-126)

June 1 (E-126)

June 13 (E-113)

June 29 (E-97)

July 1 (E-96)

July 6 (E-90)

July 20 (E-76)

August 1 (E-65)

Review, adjust and approve calendar)

Organization of outreach team; develop budget; assign tasks
Review, adjust and approve ordinance to council requesting funds
Review, adjust and approve resolution to council for place on ballot
Agendize for council meeting of June 13

Second reading of ordinance June 27

Request 30 minute workshop with council July or August

Presentation from bond counsel to task force; develop task force updates
for city council meetings.

Present drawings (renderings) and cost estimate to Council; outreach plan
Develop and approve job description for advocates for the project
Identify possible community leaders ; assign contacts

Identify and approve information in voter pamphlet

Develop and approve letters requesting presentation time with service clubs.
Identify contact information .
Send out by July 15.

Develop and approve PSA's and schedule

Approve schedule and assign speakers to service clubs
Letter requesting "coffee table" date KBBI

Information on city website updated weekly

Presentations to service clubs, organizations. Schedule to be determined.



September 1 (E-34)

to be determined

September 28-29 (E-6)

October 1 (E-4)
October 1-4

October 12-13

Election Calendar
Public Safety
Page 2

May 11, 2016

Service Club presentations

Presentations to all boards and commissions
Point of View article

Editorial

Display ads in papers

Letters to editor

PSA's

Thank you ad in papers



Citizens Outreach Plan
Public Safety Building
Bond Initiative
October 4, 2016

General Assumptions:

Purpose: Present facts that encourage voting "yes" for the $12,000,000. bond
to build a *** square foot police department/station facility.

Desired outcome: Voters approve the bond initiative October 4, 2016
$5,000.00 budget

Developed and executed in house (no consultants)

Details:

Organization of outreach plan/program
Skills needed
Assignment of duties

Story board (s)

To design posters that illustrate renderings of the site and building and sufficient
information depicting the needs for an up to-date police facility that will allows for growth
and technical updates for nearly 30 years.

The cost of the project will be displayed with easy to calculate "how much will my
property taxes increase" component

Supportive testimonies of community leaders

Located at police department lobby; fire hall lobby; city council lobby; library;

PSA's

Five (5) thirty second (30) public service announcements crafted to be aired on

local radio stations beginning with the need for the facility identified; followed with

the cost and finally followed with encourage voting to support. All would have contact
information for more details.



Foot soldiers

Recruit 10 community leaders to take the message to the service clubs, boards

and commissions; coffee table; etc. Train the leaders and outfit them with materials
describing the project. Develop a job description; possible leaders list; schedule for their
duties.

Letters requesting presentation dates for service clubs

Identify list of service clubs and contact information

Display Ads:

Design two different newspaper ads to run prior to election; one after election.

Task Force Updates at council meetings.

Design a series of messages that keep the public informed as well as council.
Establish a list of speakers (task force members) schedule
August, September

Budget

Develop the ordinance to satisfy state regulations and request funding of council
Acquire cost for display ads; PSA's; story board material prints; handouts etc.
Prepare a budget

Public Outreach Program
Page 2
May 11, 2016



Carey Meyer

From: Smythe, Dale <dale.smythe@stantec.com>
Sent: Wednesday, May 25, 2016 1:52 PM

To: Ken Castner; Joe Jolley; Carey Meyer
Subject: Homer Police addition 3D views

Team,

This was a quick study to look at our building layout concept and overlay on EXISTING topo - for now all | could
do is lay the site down underneath.

Food for thought

Talk to you soon

Dale
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Senior Associate
Senior Architect/Project Manager
Stantec

725 East Fireweed Lane Suite 200 Anchorage AK 99503-2245
Phone: (907) 343-5254



Carey Mexer

From: Smythe, Dale <dale.smythe@stantec.com>
Sent: Tuesday, May 24, 2016 12:31 PM

To: Ken Castner; Carey Meyer

Subject: FW: indoor range operation costs

Team,

FYI below and see this for range fees.

Al mpmnn-.,. ol Searh

@ FlSh and Game D FanaGane @ Suse o Az

Home Fishing Hunting  Subsistence  Yiewing Education  Species  Lands & Waters  Regulations

TOrANGEETE  Camps £ Chracy  DMpen Scignce  Caliingar of B

DFAG Hotin « Fye #re » Buntay Eifue stvh) « Faetiack s Srvachres Aangs

Fairbanks Rangs TLhis i B ston v Emesiacky Siactee; Rang
Faubanks Hunter Education Indoor Shooting Range

Faubarky Rarge Home F"\Clhl\' Ross

Ranga News
Pubic Shooting NOTE Fees coliecied atihe fatiitg cover only 2 parl of he operaling Cos! o peevide the range for the public
League Shontmg
Viplunieer YOU“\“‘
Rangn Siafd Genenl S ip Hunter Educatton Youth Hunter Education
Contpct Us Public k) Partner Parther
Military®©
dap . o 2 o i dcal_z Z
i i L anehour $14.00 $1200 | $1000 $6.00
[ Fees
Humer Education Class 7-Hears Pre- 58400 $7200 A NI,
Sehetules pad
Basx Hunter Edur stion fane sime
Bowhunter Educ ation
WMuzzleloadar Eouc abon E-Rarigehour 51400 S$i4 00 $12 00 51000
Munter Chircs
T hoas MNA NS, 12 1
Other Shooting Ranges Cinssrod d $1200 $1000
Anchorage Range
Jurpay Rangn * Under 18
260 and older
£ Actve duty vith valit 1D
" Regulres 2 pariner agreement There 15 2 fhve lane per hour minimum for partner gwents

From: Smythe, Dale

Sent: Tuesday, May 24, 2016 12:30 PM
To: 'john.wyman@alaska.gov'
Subject: indoor range operation costs

Mr. Wyman,

[ am working with the City of Homer on a new police station. One component that is in our concept design is a
5 station indoor firing range. | would like to get a better handle on the cost of dealing with the lead in the
backstop and air system for the range in the operations and maintenance program. Do you have any advice
or annual costs you can share related to this?

Thanks for any help and please contact me at any time.

Dale Smythe , AIA
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CITY OF HOMER

2016 PUBLIC SIGN IN SHEET

Pagelofl

Public Safety Building Review Committee Worksession of May 25, 2016.

NAME
BETH WYTHE

Check one of the following:

Please Print Your

ADDRESS
491 E. PIONEER AVENUE

CITY RESIDENT

\l

NON RESIDENT
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