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Memorandum 
TO:  Public Safety Building Review Committee   

FROM:  Jenny Carroll, Special Projects & Communications Coordinator 

THROUGH: Katie Koester, City Manager  

DATE:  September 22, 2016 

SUBJECT: Prop 1 Public Outreach Plan Status 

The purpose of this memo is to update you on my implementation of the Prop 1 Public 
Outreach Plan.   

1. New  items completed to date: 
• Two new feature articles on City of Homer’s main webpage.  New article with links to 

press articles added 9/20/2016; video added 9/22/2016.  
 

• Print Works put postcards in the mail on Wednesday, Sept. 21. 
 

• PSA script running on KBBI, KWAVE, KPEN and KBAY radio stations.  Final script:  
“Two years of planning are complete and now, on October 4th, voters will decide to support 
public safety in Homer by voting on Prop 1 in the Municipal Election.  If approved, Prop 1 allows 
the City to issue up to $12 million dollars in bonds to build a new police station.  It also approves 
a small annual increase in City sales tax from April through September for the purpose of paying 
the bond debt; once paid, the tax goes away.  Get more info at the City of Homer website.  Paid 
for by the City of Homer.  Mayor Beth Wythe approves this message.”  
 

• Produced ½ page informational flier for distribution at Homer Chamber of Commerce Forum, 
September 20.   Fliers also available to the Police Department.   
 

• Completed Prop 1 video with Ash Churchill; posted on City of Homer homepage and HVFD 
Facebook Page.   
 

• Worked with local newspaper and radio press to arrange Police Department tours, direct and 
answer questions. 
 
 

11



2. APOC Reporting: 
Filed two APOC 10-day reports:   Tuesday, September 13 & Wednesday, September 21. 
Tom Lucas, of APOC, reviewed and approved first draft report prior to submission.  24-hour 
reporting of expenditures begins Sunday, October 25th and runs through Election Day. 
 

3.  Budget 
 
         Prop 1 - New Police Station Public Outreach Budget  August 22, 2016 

 
        
 

Item 
  

Fee 
   

        

 

KBBI PSA 2X for 11 
days 

 
$297.00 

   
        

 

Print Works Postcard 
Mailer 

 
$1,442.00 

   
        
 

Video Production 
 

$600.00 
   

 
FaceBook promotion 

     
        
 

Website Articles x 2 
     

 
Photos 

      
        
 

Homer News 1/4 page Ad x 2 $642.00 
   

 
2nd ad color spot 

 
$50.00 

   

 

Homer News Web 
Banner 

 
$138.00 

   
 

8.57/day for 16 days 
     

        
 

Police Station Tours 
     

        
 

Homer Tribune Ad x 2 
 

$448.00 
   

 
Homer Tribune Web Banner $128.00 

   
 

6.70/day for 19 days 
     

        

 

KBAY, KPEN, KWAVE 
PSA 

     
 

2X for 12 days @ $39 
 

$936.00 
   

        
 

Talking Points 
     

 

Flier for 
Forum/distribution 

     
    

$4,681.00 
 

$319 remaining 
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Web article:   
 

A YES Vote on PROP 1 
Supports Public Safety 

 
  

Vote YES  ·  Support Public Safety  · At work for our community 
  

What is Proposition 1? 
Proposition 1 provides the plan to finance construction of a new Police Station in Homer by allowing the 
City of Homer to issue general obligation bonds.  Bond debt will be paid with a 0.65% seasonal City sales 
tax (from April through Sept) for the life of the bonds.  After the bond debt is paid, the tax goes away. 

What will my support of Prop 1 and Homer's public safety cost? 
The 0.65% increase equates to $43 in extra taxes per year based on monthly taxable expenses of $1,100 
-- a cost of less than $5 per month.  Visitors and non-City residents will likewise contribute revenues when 
they make purchases within the City, spreading the cost of the new facility out among all the people who 
utilize Homer’s public safety services. 

Why do we need a new Police Station? 
First built in 1977, then added on to after only five years because of space constraints, Homer’s current 
police station is 5,714 square feet with 5 jail cells.  The size of the facility has not changed in over 30 
years, but everything else about policing has. 

Compared to 1981:  

• Public service calls have increased 172% 
• Arrests have increased 122% 
• Police Department staff has about doubled in that time as well — from 12 staff in 1981 to 25 staff 

today. 

These added demands don't even take into consideration up-dating the structure to 
accommodate: 

• health & safety of our police officers, victims and public; 
• multiple new data and communication technologies that are vital to public safety; 
• family/social/community outreach services that are vital to crime prevention; or 
• evidence processing and storage requirements that are vital to the integrity of our justice system.  

The age and design of the current station and its limited lot size make renovation unfeasible.  
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Two years of planning with careful attention to size, scope and cost has produced a plan for a new Police 
Station that balances the requirements of modern public safety standards with valid cost concerns. 

Current construction cost estimate is $10-$12 million.  Significant cost savings have been gained 
by: 

• locating the new station on existing City-owned property at the corner of Pioneer Avenue and the 
Sterling Highway; 

• utilizing the existing HERC building (the site of the old middle school) for non-essential police 
services which account for about 2/3rds of the new police station's space needs; 

• reducing the footprint of more costly new construction to 10,300 square feet, for essential services 
(jail, dispatch, offices, reception and interview rooms). 

The planning goal was to keep costs down by building the smallest addition possible, while 
meeting Homer’s public safety needs: 

•  
improved safety for the public and our police officers and protect the privacy of suspects and the 
public; 

• fulfill corrections requirements for separation of juvenile and adult offenders and separate jail 
quarters for women; 

• expanded record keeping, modern evidence processing and ample storage to meet today's legal 
requirements; 

• modern communication capability and proper environment for their upkeep. 

The site plan additionally: 

• relocates the skate park to a new on-site location;  
• relocates HERC recreational activities to new SPARC complex and City of Homer recreation 

program; 
• provides for an eventual new fire station on site.  

Why do this now:  

• health & safety and space needs are great; 
• current favorable interest rates; 
• construction costs only increase over time.  

 
See the need first hand.  Tour Homer's Police Station Sept 28 or Oct 1 
No need to RSVP.  Stop by anytime during the tours: 

• Wednesday, September 28 from 5:00 pm to 7:00 pm 
• Saturday, October 1 from 1:00 pm to 3:00 pm 

 In the Press 
Homer Tribune Newspaper Article, Sept 3, 2013 

The Need for a New Police Station, City of Homer website article on how Prop 1 supports Homer's Public 
Safety 

 
Vote October 4, 2016 • Polls open from 7 am until 8 pm 
Absentee Voting begins September 19 at City Hall 
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m
e

n
;


exp

an
d

ed
 reco

rd
 ke

ep
in

g, m
o

d
ern

 evid
en

ce p
ro

cessin
g an

d
 am

p
le sto

rage to
 m

ee
t to

d
ay's legal req

u
irem

en
ts;


m

o
d

ern
 co

m
m

u
n

icati
o

n
 cap

ab
ility.

Th
e

 site
 p

lan
 ad

d
iti

o
n

ally: 


relo
cate

s th
e skate p

ark to
 a n

ew
 o

n
-site lo

cati
o

n
;

 


relo
cate

s H
ER

C
 recre

ati
o

n
al acti

viti
es to

 n
ew

 SP
A

R
C

 co
m

p
lex;


p

ro
vid

es fo
r an

 even
tu

al n
ew

 fi
re stati

o
n

 o
n

 site.

W
h

at w
ill m

y su
p

p
o

rt o
f P

ro
p

 1
 an

d
 H

o
m

e
r’s p

u
b

lic safety co
st? 

0
.6

5
%

 eq
u

ate
s to

 $
4

3
 in

 extra taxes p
er year b

ased
 o

n
 m

o
n

th
ly taxab

le e
xp

en
ses o

f $
1

,1
0

0
 -- a co

st o
f less th

an
 $

5
 p

er m
o

n
th

.  
V

isito
rs an

d
 n

o
n

-C
ity re

sid
en

ts w
ill likew

ise co
n

trib
u

te reven
u

es w
h

en
 th

ey m
ake p

u
rch

ases w
ith

in
 th

e C
ity, sp

read
in

g th
e co

st o
f 

th
e n

ew
 facility o

u
t am

o
n

g all th
e p

eo
p

le w
h

o
 u

ti
lize H

o
m

er’s p
u

b
lic safety services.  

W
h

y d
o

 th
is n

o
w

: 


h
ealth

 &
 safety an

d
 sp

ace n
ee

d
s are great;


cu

rren
t favo

rab
le in

te
rest rates;


co

n
stru

cti
o

n
 co

sts o
n

ly in
crease

 o
ver ti

m
e.
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