
STATUS REPORT - CAPITAL PROJECTS 
 

City of Homer - Public Works Department – October 2014 
 

The following projects have been completed this year or are under construction: 

 

Homer Natural Gas Main Extensions – The second (and final) year’s construction of the gas mains is 

complete. Gas services are being installed until cold weather stops any trenching efforts. 

 

City Building Conversions to Natural Gas – City buildings served by the second year gas main 

extensions (Water Treatment Plant and the Restrooms/Harbor Maintenance Shop on the Spit) will be 

completed this year. Conversions at the water treatment plant are complete; Spit facilities are now being 

converted. This will complete all conversion authorized by the City Council.  

 

Harbormaster’s Office Building Replacement – Ground was 

broken this summer for the new Harbormaster’s Office. Currently the 

building enclosure is being completed, which will allow the interior 

work to be completed this winter. Site work, including paving, will be 

completed this year. Art work has been selected and artists have 

received their notice to proceed. Grand Opening – May, 2015. 

 

Harbor Float Replacement –This project, is funded 50% by State 

grant; 50% by City bond proceeds, bid this Spring; material arrived in 

August and much of the improvements 

planned for the west side of the harbor 

have been completed. This coming spring, System 4 improvements will be 

installed. The work  provides improved floats in the Small Boat Harbor, 

including A, J, R, and S float replacement and utility improvements (on the 

west side of the harbor); and System 4 improvements including portions of 

AAA float and HH and JJ float replacement with utility improvements (on 

the east side). All work will be complete by Summer 2015. 

 

Ramp 3 Replacement – The project is also funded 50% by State grant; 50% by City bond proceeds. The 

work consists of the removal of the existing approach trestle and 

ramp and construction of a new shorted trestle and longer covered 

ramp. This work is now substantially complete. 
 

System 5 Electrical Improvements –

The project is funded 50% by State 

grant; 50% by City bond proceeds. The 

work provides improved water and 

electrical service to the large commercial 

vessels that moor at this facility. This 

improvement will provide more 

dependable connections.  

 

DWD Trail/Cruise Ship Bus Staging Area –This work is funded by cruise 

ship passenger head tax revenues. The work is substantially complete and consists of improvements at the 

Deepwater Dock approach, including staging area striping and signage; and paving of a trail from the 

staging area, along the east side of the small boat harbor, past the load and launch ramp to Homer Spit 

Road. Also included in this project are timber overlooks, benches, perimeter banners, interpretive signing 

and 1% for art installations. A restroom, guard shack and shelter were constructed last year at the 

Deepwater Dock approach. 

  

Harbormaster Overslope Construction 
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New Ramp 3 Being Installed 
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Spit Trail Extension –This work is also funded by cruise ship passenger head tax 

revenues (but provided through ADOT). The work is substantially complete and 

consists of improvements to the End of the Road Park, including parking area 

paving, striping and signage; and paving of a trail from the Park, back toward the 

Small Boat Harbor and along the east side of the small boat harbor to the Freight 

Dock Road/ Homer Spit Road intersection. Also included in this project are timber 

overlooks, benches, perimeter banners, interpretive signing and 1% for art 

installations. A restroom was constructed last year at the End of the Road Park. 

 

Spit Trail Boardwalk Replacement Project – This project was completed early 

this summer and consists of replacing the wooden boardwalk along the Small Boat 

Harbor between Ramp 1 and 3. The new boardwalk on wider than the old one; and 

includes overlooks with picnic tables and benches. This work is funded by cruise 

ship passenger head tax revenues provided through ADOT. 

 

Coal Point Trail - This work is funded by cruise ship passenger head tax 

revenues. The work is substantially complete and consists of paving of a trail from 

Homer Spit Road (near the Ice Dock Road intersection) over to the Bay; along the 

Bay (near the Small Boat Harbor entrance) to Coal Point Park. Also included in 

this project is interpretive signing. Riprap shore protection installed last 

year along the trail alignment allowed for permanent trail improve-

ments to be constructed and erosion of the beach was eliminated. 

 

Harbor Entrance Shore Protection Improvements –This shore 

protection will solve shore erosion problem and allow for the Coal 

Point Trial to be constructed (providing access from the proposed Spit 

Trail to Coal Point Park). This work is funded by cruise ship passenger 

head tax revenues provided through ADOT. 

 

City Beautification Project – The Parks and Recreation 

Department has again this year provided thousands of plants for 

City flower beds and local business barrels and planting areas.  

 

Skyline Satellite Fire Station – 

The new fire station, located at the 

Water Treatment Plant, is 

substantially complete. The new 

building includes four vehicle storage bays, and a small office and restroom. 

This year there will be no fire-fighting equipment stored outside and all 

equipment will be ready to respond to any emergency. 

 

Karen Hornaday Park Shelter Relocation –This work was 

completed early this summer and consisted of moving the old shelter to 

a new foundation in between the ball fields. This work was the initial 

effort associated with Phase II of the current Park improvement 

projects. 

 

Karen Hornaday Park Campground/Trail Improvements – This 

project is funded by a Land and Water Conservation Fund grant, with a 

50% match requirement, represents the second phase of the current Park improvement projects. The 

project is substantially complete.  The project consists of constructing a looped trail around the back of 

the first upper ball field, providing access for maintenance equipment and pedestrians to the second upper 

Overlook near the 
Fish Dock 

New Spit Boardwalk 

Relocated Shelter 

New Skyline Station 
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ball field and the relocated shelter. The project also consists of providing improvements to the 

campground – completing drainage improvements, capping all access roads with gravel, capping all 

camping parking spaces, improving campgrounds one and two to meet ADA requirements, and providing 

electrical service to the campground host site. 

 

Sewer Treatment Plant Headworks Intake Screen Replacement – The original treatment plant 

headworks (screening and solids removal at the beginning of the sewer treatment process) upgrade was 

completed this year to facilitate better treatment and replace aging equipment. 

 

Airport Underground Fuel Tank Removal – Completing the 

conversion of the airport terminal to natural gas was the removal of 

the underground fuel tank that previously served the facility. Removal 

of underground tanks eliminates the potential liability associated with 

operating underground tanks and the potential for groundwater 

contamination. 

 

Beluga Slough Trail Interpretive Signing – Six interpretive signs were 

placed along the Beluga Slough Trail. These signs reflect the poetry of 

Wendy Erd, writer and story facilitator, and provide the trail user with 

inspiration and education about the wetland environment of the slough, 

and the plants and wildlife that make it home. The last portion of plastic 

trail is scheduled to be replaced next spring 

 

 

 

Old Town Pedestrian Improvements – This project is complete and 

consisted of restriping Bunnell Avenue (from Main to Beluga Place) to 

narrow vehicle lanes, provide for a pedestrian walkway along the south 

side of the street; installation of 15 MPH speed limit signs; paint 

crosswalks at three locations (with signage); pave the Bishop’s Beach 

parking lot; and construct a portion of trail along Charles Way. The 

intent of this project was to slow vehicular traffic and provides safer 

pedestrian access in the Old Town area.  

 

Bishop’s Beach Parking Lot Paving – This trailhead parking lot was 

paved using Homer Accelerated Roads and Trails Program (HART) 

funds. The improvements increased the convenience of beach access, 

reduced maintenance, and increased parking efficiency. 

 

 

 

Charles Way Trail Improvement – a short section of trail, connecting 

access improvements already in place to the Beluga Place right-of-way 

(near the Bishop’s Beach Park was connected to increase pedestrian 

access in the Old Town neighborhood. 
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The following projects were designed this summer: 

New Water Storage Tank 

Shellfish Water Main Extension 

Kachemak Drive (Phase III) Water Main Extension 

Homer Spit Cast Iron Water Main Replacement 

PRV Replacement/Micro Hydro Turbine Installation 

Seafarer’s Memorial Parking Lot  

 

The design of the following projects is anticipated to begin soon: 

 

Feasibility Study – Deep Water Dock Expansion 

Homer Spit Barge Haul Out Facility 

Chip Pad Runoff Water Quality Improvements 

 


